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ABSTRACT
This study was carried out on the use of management audit as an aid for effective management using some selected firms in Enugu State as case study. To achieve this 4 research objectives were formulated.  The survey design was adopted and the simple random sampling techniques were employed in this study. The population size comprise of 60 staff from the selected companies. In determining the sample size, the researcher systematically selected 60  respondents. Out of 60 questionnaires administered, only 55 were received and validated. Self-constructed and validated questionnaire was used for data collection. The collected and validated questionnaires were analyzed using frequency tables and percentage. The result of the findings reveals that management of the companies on where the research was conducted upon is committed to the effective functioning of the management audit function, also the job of management auditor are not adequately defined by top management even though it has not hampered the management audit function. The findings disclosed that the management auditors are qualified and experienced. Additionally, the findings disclosed that the management audit function are regularly reviewed by the top management. In regard to the findings, the study recommends that top management should appreciate the partnership role by the management auditor in the organization, indeed the management auditor is a partner as the other units of companies moves towards the attainment of the corporate good. There is no use viewing the management audit function with apathy or disclaim, no single unit of any organization can work in top management should get involved in the planning and controlling of the management staff function. More so, the management auditors should be allowed total independence in case of reviewing and appraising various units and departments. Recommendation emanating from investigations of the derivations and irregularities should be treated with the seriousness they deserve. 
CHAPTER ONE

INTRODUCTION

1.1
BACKGROUND OF THE STUDY:
This study seeks to enhance the understanding of the concept of management audit as an aid for effective management. The management auditor’s role in the evaluation of management performance cannot be over emphasized.


Just as change has compulsory challenge to management, so also the problem of change gives new and unparalleled opportunities to management auditors. 


Today’s management auditors represent almost top most valuable medium by which the management can extend decision making and responsibility throughout the entity. This extension is feasible because responsive management auditing is a tested mechanism for checking upon and appraising the exercise of management authority and responsibility in every level. Management audit is a total management unfortunately, however, many top managers and business executives are not interested in any sound system of management audit therefore does not place importance on its review on appraisal. 


The truth is that most successful business enterprises in the world have dedicated managers who have appreciated the importance of management audit and any business firm who wants to be successful should place much importance and attention to management audit. 


Management audit helps management to achieve the following: 

1
Maintaining the continuity of business entity

2
Achievement of corporate objective of profit maximization and efficient management of resources. 

3.
Effective information management and communication throughout the organization. 

4
Evaluation of pressure corporation policies in the area of planning and controlling 

5
Formulation of new management polices when existing ones tends to be absolute or not workable. 


The above results might have been hindered because of the following constrains. 

1.
Top managements are not interested in the resources and the use of management audit. 

2
The concept, aim and purpose of management audit are not fully known.

3
Incompliance and lack of integrity of management audit staff. 

1.2
STATEMENT OF PROBLEM

This concept of management audit has been widely misunderstood, perhaps to poor organizations and management orientation. Some directors, accountants, corporate planners and top management executives occasionally undertakes corporate planning without clearly setting the idea of management audit appreciated by managers. It is therefore not surprising that management audit has not been properly understood in many of our business enterprise even when it is a reliable and dependable aid for effective management, other problems for which solutions are sought for include: 

1.
The effect of lack of management interest and management resistance application of management audit staff. 

2
Misunderstanding the concept of management audit by the management audit staff.

3
Incompetence and lack of integrity of management audit staff.

4
Pressure within and outside the company which hinders the effective use of management audit work.

1.3
PURPOSE OF THE STUDY

1.
The objective of this project is to study the importance of the use of management audit as an aid for effective management.

2
It hopes to find solution to the problems of understanding the concept and purpose of management audit. 

3
management audit would be appreciated as an aid for effective management once its aim, purpose and concept are understood by the top management and other functional heads, staff, managers and management auditors themselves. 

4
If properly understood, management audit is one of the most reliable aid management could use in achieving overall organizational corporate objectives and goals. 

1.4
SIGNIFICNACE OF THE STUDY

It is the duty of the management to ensure at all items that the interests of owners of the business are safe guarded. Management of all resources:  man, machines, materials and money of the organization. A proper application of management audit will help to achieve these goals especially the management audit and operating resources. It is responsible for preventing and detecting misuse of basic economic resources, land, labor, capital and entrepreneur in the light of foregoing. There is need for proper understanding of the concept of management audit. 

1.5
RESEARCH QUESTION 

1.
Is there any effect of lack of concept of management audit in the business firms?

2
Is there any effect of lack of management interest and management resistance in the application of management audit?

1.6
SCOPE OF THE STUDY

The research work is limited to the study of the role of management auditor in any business organization. The management auditor, his primary objectives and the function of management will be reviewed and evaluated. The role played by some selected firms in Nnewi will not be underestimated. 

The study will be directed at the management and senior staff of these firms and questionnaires will be given to them. 

1.7
DEFINITION OF TERMS

Auditing

Auditing standard defines it as the independent examination of an expression of opinion on the financial statement of an enterprise by an appointed auditor in accordance to the term of his engagement and in compliance with any relevant statutory obligation and professional requirement. In order words, it is independent examination of books of account and other records by an independent expert called auditor.

Auditor 

According to Odion O.A (2002) an auditor is someone who is responsible for evaluating the validity and reliability of a company’s financial statement. 


In order words, is a person who is in charge of the responsibilities of examining books of accounts. 

Conceptualize

To form a concept or a general idea, thought or understanding. 

Investment 

This is the commitment of money or capital to purchase financial instrument or other assets in order to gain profitable return in the form of interest, income or appreciation of the value of the instrument. It is to use money ot make more money out of something that will increase in value. 

Management

This is the utilization of human and natural resources to achieve a stated objective or goals in other words, it is the direction of an enterprise through planning, organizing, controlling and co-ordinating of its human and materials resources towards the achievement of predetermined goal / objectives.

Additionally, it is the act of getting things done through others (Freed Mund Malik).

Liquidity

Is a measure of the extent to which a person or  organization has cash to met immediate and short term obligations or assets that can be quickly converted into cash. 

Production

It is calculated rate of making goods. In other words, it is the creation of goods and services for the  satisfaction of human want. 

Profitability 

This is the ability of a business to earn profit. A profit is what is left of the revenue a business generates after it pays all expenses directly related to the generation of the revenue such as producing a product and other expenses related to the conduct of such business activities 

Profit Margin

The difference between the cost of production and selling price.

Capital Budgeting

Is the planning process used to determine whether an organization’s long term investment such as new machinery new plant, replacement machinery, new product and research development project are worth the finding of cash through the firm capitalization structure (debt, equity or retained earnings). It is thee process of allocating resources for capital or investment expenditure. 

One of the primary goals of capital budgeting investment is to increase the value of the firm to shareholders. Capital budgeting is the planning of long-term corporate financial project relating to investment funded through and affecting the firm’s capital structure. Management must allocate the firm’s limited resources between competing opportunities (project) which is one main forces of capital budgeting (Joel Dean 1951)

The owners of a company or business organization. In order words a shareholder is any person, company or other  institution that own at least one share of a company stock. 

Shareholders are a company’s owners. They have he potential to profit if the company does well, but that comes with the potential to lose if the company does poorly. 

Unlike the owners of sole-proprietorship or partnerships, corporate share holders are not personally liable for the company’s debts and other obligations. Also shareholders do not play major role in running the company. The board of directors and executive management performs that function (J.C. AROH, 2013). 

CHAPTER TWO

LITERATURE REVIEW

2.1
RESEARCH QUESTION / HYPOTHESIS MODELS

Management auditing is one of the most misunderstood, disliked and under utilized branches of accounting, many people particularly those who could have benefited from  the activities of the management auditors thinks enormously of auditing as a mere checking function carried on as a clerical activity as it has been known for some years. Particularly, many company executives believe that management audit is all out of curb manager activities, some people believe that management audit will interfere with the freedom of choice of board of directors. 


In this research project, it is intended to show the role of management auditors in companies and why more companies, possible institution provides dynamic management, auditors development and vigorously employ management audit system in their organization. To serve enormous belief, management audit: 

1 Is not intended to curb the initiative of anybody in the organization. 

2 Is not a mere accounting exercise

3 Does not interfere with the freedom of selection of board of directors 

4 The management auditor is not fault-finder 

2.2
CURRENT LITERATURE ON THEORIES MODEL, 

HYPOTHESIS AND RESEARCH I.T. QUESTION 

In the previous section, the activities often descried as management is not well high lighted. 

It is pertinent to analyze further the facilities and primary objective of management audit. 

The primary objectives of a management audit are as follows:

1. To  ensure that sound management prevails throughout the organization. 

2. To ascertain whether or not the information used by management in running the business is appropriate as a basis for effective management decision.

3. To ensure maximum utilization of human financial and operating resources. 

4. To make suggestion for improved performance and preparation of further short comings. 

Management auditing is a specialized field audits. The objective is to assist management in discharging its corporate function throughout the organization, it is a tested mechanism for checking upon and appraising the exercise of management audit. Audit management is  meant to do what the executives would do if they so had  the time and opportunities. 

Now, the question one may ask is what is management auditing”. A lot of definitions have been forwarded by some renown authorities in auditing. However, for the purpose of this research two definitions put forward by two renown authors were taken. Leshe R. Weward 1982: offer the following definitions “management audit is an investigation of a business form the directional down wards in order to ascertain whether sound management prevail through out the organization so to facilitate efficient organization and smooth running internally. 

Look and Windle 1996: defines management audit as a comprehensive examination analysis and evaluation by an independent external body of the performance of management resulting in recommendation regarding the objectives, plans, procedure expression and strategies of the business enterprise and an expression of opinion on the effectiveness of management in performance of it’s responsibilities. 

Both definitions are fundamentally grounded on the same promise except that look and wrindles seems to specify that the work as management auditing is carried out by the external auditor only and the expression of an opinion. These two definitions shall be adopted throughout. Audit has to do mainly with a systematic review of each and every fact of management activities with a view to ensuring the opinion on utilization of human, financial and operating resources. 

Furthermore, management audit is the critical and constructive independent examination and appraisal of the organizational structure management practice and methods. 


Sometimes, management staff, directors and industrialists see management audit as unnecessary while others see it as a management bottleneck. 


However, what they need is the understanding and appreciation of exact meaning to management audit as explained in the foregoing section.

History of Auditing
Auditing is a process carried out by auditors to assure owners of a business that their resources are well managed by persons acting on their behalf. The origin of audit dates from ancient times when the landowners allowed tenant farmers to work on their land whilst the landowners themselves did not become involved in the business of farming. The landowners relied upon an overseer who ‘listened’ to the accounts of stewardship given by the tenants (Adeniji, 2004:1). Agents were responsible for keeping, managing and ensuring the safety of the property of others. Naturally, this gave rise to issues related to trust, integrity and competence (Institute of Chartered Accountants in England and Wales, 2005:8).

In addition, Lee and Ali (2008:2) explained that the ancient checking activities found in Greece (around 350 B.C.) appear to be closest to present day auditing. In the history of developed countries like England, audit of public accounts like Exchequer and Borough accounts took place in medieval times. Also, Gul et al (1994) revealed that during the reign of Henry 1 (1100-1135) special audit officers were appointed for state revenue and expenditure. Similarly, merchants of Florence, Genoa and Venice employed auditors to verify riches bought by captains of sailing ships which were returning from the old world to the European continent (Lee and Ali, 2008:2). Incidentally, Brown (1962) asserted that in these places, the purpose of audit was to detect fraud (Lee and Ali, 2008:2).

The role of auditors before 1840 was limited to performing detailed verification of each transaction through audit procedures that excluded sampling techniques. However, the Industrial Revolution brought about business expansion. There was a no regulation of the securities market and the likelihood that businesses would fail was high. Also, the advancement of the securities market and credit granting institutions facilitated the development of the capital market and led to the growth of companies. This reflected in separation of ownership from management (Lee and Ali, 2008:3). At this point, auditing was sought as a way to protect the shareholders/investors. Audit procedures were carried out by introducing sampling techniques and the effectiveness of internal control measures were tested.

The primary purpose of an audit between the 1920s and 1960s became adding credibility to the financial statements rather than detecting fraud and errors. (Lee and Ali, 2008:2-3). The users need a level of assurance that the financial information furnished is reliable, accurate, fairly presented and objective. Consequently, they require that financial statements be reviewed by an independent examiner who is called an auditor (Adeleke, 1996:8, Edun, 1999:41). Also, it has been argued that audit is needed because the financial statement prepared by the management may not actually represent the financial position of the company (Adeniji, 2004:4). Significantly, auditors began offering advisory services between 1960s and 1990s as a secondary objective (lee and Ali, 2008:4).

Auditing in Nigeria spans over fifty five (55) years. In 1951 an audit firm Cooper Brothers & Co (now Coopers & Lybrand) did feasibility studies for a jute and cotton mill at Onitsha. Similarly, in 1952 ENC (NEPA) approached Cooper Brothers for help in preparation of their first annual accounts. However, the first indigenous firm of Akintola Williams & Co came on the scene in May 1952. During these early years, audit procedures were made up of detailed review of records designed to determine whether cash transactions were recorded in the appropriate accounts and for the correct amount. This is different from the present day audit which is carried out by reviewing the system and testing audit evidence so that an opinion can be expressed. The attest function of auditors also ensures that there is increased reliance which can be placed on audit reports (Edun, 1999:41). 
Auditor
The term “audit” as defined by Woolf (1997:1) is

a process (carried out by suitably qualified auditors) whereby the accounts of business entities, including limited companies, charities, trusts and professional firms, are subjected to scrutiny in such detail as will enable the auditors to form an opinion as to their truth and fairness. This opinion is then embodied in an ‘audit report’, addressed to those parties who commissioned the audit, or to whom the auditors are responsible under statute.

Similarly, Adeniji (2004:1) described audit as “the independent examination of, and expression of opinion on, the financial statements of an enterprise by an appointed auditor in pursuance of that appointment and in compliance with any relevant statutory obligation”. The opinion formed by an auditor in relation to the truth and fairness of the financial statement is embodied in what is called audit report. This report by the auditor is addressed to the company’s stakeholders who have devoted their material, financial and other resources to the care of the managers. Even though there are many types of audit, this study is concerned with financial audit. Financial audit is an ex post verification process having to do with a policing role which requires the independence of the auditor (Power, 1996:4).

A person who is a professionally qualified accountant who has been given a license to carry out public practice is an auditor. An auditor is an independent person appointed by the owners of a company to examine the financial statements prepared by management (Izedonmi, 2000:1). Even though the primary duty of an auditor is to express a professional opinion on the financial statements, other services that an auditor can provide are accountancy, taxation, liquidation and receivership, investigation, management advisory services, financial advice and secretarial services. However, the fees for these other services do not form part of the audit fee.

The auditor is supposed to have integrity, be independent and objective, conform to confidentiality principles, maintain technical competence and conform to technical standard (Adeniji, 2004:6). Auditing is regulated by statutes (Company and Allied Matters Act, 1990 as amended), professional regulations in form of accounting standards and auditing standards issued by Institute of Chartered Accountants of Nigeria (ICAN) and in some cases adapted from those of some more developed countries. The Institute of Chartered Accountants in England and Wales (2005:8) noted that the mid nineteenth century company audits were carried out by persons (principals or otherwise) whose independence from the managers of the company was no issue. However, due to information asymmetries and general lack of trust as depicted by the agency theory, principals began to appoint expert auditors and rely upon their work.

Information asymmetry as described by Scott (2003:7-8) is a situation whereby some parties to a business transaction may have an information advantage over others. In addition, there are two types of information asymmetry which are adverse selection and moral hazard. Adverse selection occurs when management and other insiders know more about the current condition and future prospects of the firm than outside investors. Secondly, moral hazard occurs because of the separation of ownership from management in large companies. In this study, our concern is adverse selection whereby investors have a dearth of information than company insiders. Auditing is therefore a tool to control adverse selection by reporting on the inside information to outsiders.

Objectives Of Auditing in an Organization

The primary objective of an auditor under CAMA 1990, is for an appointed auditor to express a professional opinion on the financial statement of an enterprise prepared by the management so that any person reading and using them may have faith in them. The appointed auditor is to express an opinion:

i. Whether or not the financial statements show a true and fair view of the enterprise’s financial positions; and 

ii. Whether the accounts have been properly prepared in accordance with the company and allied matter act (CAMA) 1990 and other statutory regulations.

Other secondary objectives include:

a. To prevent errors and fraud by the deterrent and moral effect of the audit;

b. To detect any form of irregularities;

c. To evaluate the effectiveness or otherwise, of the internal control system within the enterprise;

d. To provide spin-off effects. The auditor will be able to assist his clients with accounting systems, taxation, receivership, and other problems.

e. To advice on financial matters for efficient decision making by the management.

f. To ascertain and ensure that an enterprise conform to statutory and professional requirements.

Status Of Auditor

According to McMullen (1996) there are two types of audit:
i. External Audit: This is independent examination of the financial statements of an organization by an auditor who is appointed by the shareholders. The report goes to the shareholders.
Internal Audit: This is the review of the transactions of a business which may be in many respects, similar to the statutory audit, but which is carried out by employees of the business who are responsible to the management.

Responsibilities of Auditors

If echoes from the Failed Banks Tribunal set up by the Federal Government are anything to go by, those agitating for the crucifixion of auditors consequent upon the failed banks saga should have a re-think over their stand (Archibong, 1996:14). This is because the inadequacy of auditors was not confirmed at the Failed Banks Tribunals (Asein, 1999:12). Like any other profession, there are rules and regulations guiding auditors. The Company and Allied Matters Act (1990) as amended specifies in Section 360(1) that:

It shall be the duty of the company’s auditor’s, in preparing their report to carry out such investigations as may enable them to form an opinion as to the following matters whether- (a) proper accounting records have been kept by the company and proper returns adequate for their audit have been received from branches not visited by them; (b) the company’s balance sheet and (if not consolidated) its profit and loss account are in agreement with the accounting records and returns.

This reveals that the primary duty of the auditor is not to detect fraud and other irregularities but this is what existing shareholders and potential investors expect from them (Archibong, 1996:15). This conflict between the statutory role and the expectation of the present and potential users of financial statement is what has led to the audit expectation gap. Asein (1999:12) affirmed that the lack of understanding of the statutory roles of the auditor in corporate governance (often referred to as the expectation gap) is the reason why persons call for the arrest and prosecution of auditors. In addition, Lee and Ali (2008:5) sounded that the public’s perception of the present role of auditors remains at the ‘traditional conformance’ stage because of the public’s refusal to recognize the shift in the auditing paradigm.

In 1896, Lord Lopes stated that the auditor is not a bloodhound but a watchdog. This judgment was given as a result of an event where an auditor relied upon managers’ certificates without the auditor conducting a physical observation of the inventory or taking steps to confirm valuation. Subsequently, Vaughan Williams J found that auditors and directors were liable for dividends paid from non-existent profits. Any damages sought against them in respect of subsequent insolvency on the basis of tort were denied. This judgment raised concern by the audit profession and the validity of managers’ certificates was also questioned. In the Appeal Court, Lopes LJ stated that ‘an auditor is not bound to be a detective or as was said to approach his work with suspicion or with a foregone conclusion that there is something wrong. He is justified in believing tried servants of the company in whom confidence is placed by the company. This has been the source of the fraud detection and prevention debate in auditing (Ojo, 2006:6).

However, Lord Lopes asserted that it is the duty of an auditor to bring to bear on the work ha has to perform that skill, care and caution which a reasonable competent, careful and cautious auditor would use. The definition of reasonable care however rests on the particular circumstances of each case (Ojo, 2006:6). Fraud detection moved from being a primary to a secondary objective for audit during this period. Abroad, fraud detection became an issue subsequent to the criticisms as a result of the collapse of Johnson Matthey Bankers in 1984, triggering the establishment of a working party of the Institute of Chartered Accountants in England and Wales to consider matters relating to auditors’ responsibilities in relation to fraud. In addition, the government wanted to impose a duty to report fraud to the Bank of England upon auditors without the knowledge of the client organization. The ICAEW argued that this was an imposition of statutory duty and suggested that instead, companies should be required to maintain an adequate system of internal control (Ojo, 2006:6).

In recent times, regulators have come to accept the need for professional audit since auditors provide investors with an assurance that the information in the financial statements is not materially inaccurate, and follows established accounting conventions (Ogidan, 1999:30). The aim of which is to ensure that the financial statements show a true and fair view of the state of affairs of a company. Though some persons have argued that audit is not crucial in the present day corporate market, Ng (1978) pointed that if managers are penalized when they use non-GAAP reporting methods, with effective audit technology the probability that a manager would select non-GAAP reporting methods would decrease as compared to a situation in which no audit were to take place (Ogidan, 1999:31). More so Archibong (1996:16) argued that auditors have prevented countless disasters but these were done in secret.

Interestingly, it has been argued by law and the accounting profession that management cannot be prevented from acting in their self-interest. But to ensure the credibility of financial reports there is need for external verification (Adams and Evans, 2004:98). In other words, external verification is a rationale for regulating accounting information. Self-interest is a characteristic of information asymmetry where insiders of a company may have more information than outsiders. By way of protecting the stakeholders in companies from unscrupulous activities of insiders and third parties, statutory audit is a mechanism through which the financial records are matched with the prevailing financial position of a company. In the words of Bricker and Chandar (1998:486) accounting is concerned with information flows and their organization, which are central to business operations, managerial decision-making, and the nature and efficiency of capital markets. In this light, the very nature of accounting deals with ensuring the integrity of information produced in companies because the auditor is an independent agent.

The combinations and merger movement of the late nineteenth century resulted in the formation of several publicly held corporations (Bricker and Chandar, 1998:492). However, Hawkins (1963) noted that before that time financial information was inadequate, investors bought their securities primarily on the basis of confidence and trust in the investment firms marketing the securities. This period was the childhood of the accounting profession and auditing practices were still considered unusual. The function of public accountants and their reports was grossly misunderstood (Bricker and Chandar, 1998:492).

Presently, times have changed for the auditing profession as there is increased demand for auditors to detect and prevent fraud and errors in companies due to the corporate failures that have taken place especially in the financial sector worldwide (Asein, 1999:12). Some of these failures have been traced to fraud perpetrated by employees and management that were not escalated by the external auditor. Bologna and Lindquist (1995:9) argued that fraud has many definitions. It could be in form of a crime, tort,corporate or management fraud. However, fraud can simply be described as dishonesty and willful misrepresentation of a material fact.

It was to reduce the misunderstanding of users that the Auditing Practices Board (APB) recommended that the audit report should contain some text outlining the auditors’ duties in respect of fraud and error. Irregularities in form of material misstatements in financial reports are of particular interest to auditors because of their legal duty to report them (Krambia-Kapardis, 2002:266). Misstatement in form of misapplication of accounting principles was identified in the case of Enron (an energy company that failed in 2002) after taking advantage of the United States accounting rules which enable companies to set up Special Purpose Entities (SPEs) to manage assets off balance sheet and in essence spread the business risk. Aguolu (2003:34) observed that no single event brought about the fall of both Enron and Arthur Andersen (the auditors) but many events happened so close together, one leading to the other, hence resulting in the exit of the two organizations. Even though the rules for creating SPEs were different from the normal principle of consolidation, Enron’s auditors Arthur Andersen approved of the transactions. When the company was made to restate its financial statements using the normal accounting principles, they ran into heavy loss. These events and many others that were revealed in the course of time led to the gradual loss of confidence in Enron’s stakeholders (Deakin and Konzelmann, 2004:136).
2.3
SUMMARY OF LITERATURE REVIEW

The organization and co-ordination of the activities of a business in order to achieve defined objectives. Management often is included as a factor of production along with machine, materials and money. 

According to the management guru. Peter Drucker (1909-2005) the basic task of management includes both marketing and innovation, practice of modern management originates from the 16th century study of low efficiency and failures of certain enterprises conducted by an English statesman Sir Thomas Moore (1418-1535) management consist of the interlocking function creating corporate policy and organizing, planning, controlling and directing an organization’s resources in order to achieve the objectives of their policy. 

According to Heun Fayol (1841-1925). To manage is to forecast, to plan, to organize, to command, to co-ordinate and to control. 

Fredmund Malek: Defines it as the transformation of resources into utility. 

In another way of thinking, many parker follett defined management as “the act of getting things done through people, she described management as philosophy. 

According to Mbanefo (2013) management is the organization and co-ordination of the activities of a business in order to achieve defined objective. 

Konntz refers to management as: the establishment of an environment in which people can effectively perform in a formalized group for the achievement of the groups goals. meniam Webster dictionary defined management as the act or skill of controlling and making decisions about a business, sports, team, etc. 

Although there are other definitions given to the term management, these three (3) definitions give a better understanding of management. 

Effective management is a sine-quanon to the existence of any organization. Management is a decision process, it is the process of utilizing the limited resources of an organization to accomplish designed objectives of the organization management process includes.

Planning 

This is defined according to Webster dictionary as he process fo assessing an organizations goals and creating a realistic, detailed plan of action for meeting those goals without planning, there is no basis for controlling, for planning provides he foundation upon which the control function operates. Effective corporate planning is based on facts collected and analyzed. Reflective thinking, imagination and foresight are of invaluable help. Planning is looking ahead and preparing for the future (Mbanefo, 2013)

Controlling

Controlling is an important function of management because it helps to check the errors and to take the corrective action  so that deviation form standards are minimized and stated goals of the organization are achieved in a desired manner. Controlling involves establishing performance standard and monitoring the output of employees to ensure each employees performance meet those standards, the controlling process often lead to the identification of situations and problem that need to be addressed by creating new performance standards. The level of performances affects the success of all aspect of the organization (Calia Robert).

Staffing

The staffing function of management control all recruitment and personnel need of the organization. The main purpose of staffing is to hire the right people for right jobs to achieve the objective of the organization. Staffing involve more than just recruitment, staffing encompasses training and development performance appraisal, promotion and transfers. Without the staffing function, the business will fail because the business will not be properly staffed to meet its goals (Calin Robert).

Coordinating 

The co-ordinating function of leadership controls all the organizing, planning and staffing activities of the company and ensures all activities functions together for the good of the organization co-ordinating typically takes place in meeting and other planning sessions with the department heads of the company to ensure all departments are in the same page in terms of objectives and goals. co-ordinating involves communication, supervision and direction by management. 

Organizing and directing 

Organizing involves how best to put together the organization (human and other resources) in order to carry out established plans, it involves determination of activities required to achieve goals, grouping of these activities into section, assigning such group of activities of a manager delegating authority to carry them out. Provision for co-coordinating of activities and communication of information horizontally and vertically within the organizational structure. 

In directing manager look over day to day activities and keep the organization functioning. It is guiding and supervising the subordinates to perform attainment of the overall organization’s objectives. 

Decision making

In decision making, the manager attempts to make rational choice between alternatives, planning, organizing, directing and leading all based on timely accounts and relevant information. In large part, the quality of management and other information which he receives bad information will generally lead to bad decision and hence bad management.

It is within the scope of this project to handle information need of management in carrying out decision making responsibilities. 

Management greatly depends upon the quality and quantity of data received. 

This management information systems influence the effectiveness of decision making. An information process can be defined as a system of selecting process, classifying, sorting and reporting of information. 

CHAPTER THREE

RESEARCH METHODOLOGY

3.2 DESIGN OF THE STUDY

Survey design was considered appropriate for the study the study sought opinions of top management staff of selected companies in Nnewi in order to gather the necessary data needed for successful completion of the research work on the image making role of a secretary towards organization achievement using questionnaires were designed in two sections A and B 
3.2
AREA OF THE STUDY

The study was carried out in some selected companies in Nnewi using 60 staff of the companies 

3.3
POPULATION OF THE STUDY 


This consists of 60 staff of the selected companies comprising 20 staff of Innoson Motors Ltd Nnewi, 20 staff of Baby Mate Diapers Ltd Nnewi and 20 staff of Ngobros Nig. Ltd Nnewi.

Some of the top management had sewed the companies for many years. Composition of the population according to departments. In administrative department we have 28 top management and internal control top management. The total is 32 top managements in the companies collectively. 

3.4
SAMPLE OF THE STUDY

The sample size of 60 used was drawn from the population of 92 staff of the selected firms in Nnewi for the study using systematic sampling. It comprises of `10 administrative, 46 accounting and 4 internal controls. 

3.5
INSTRUMENT FOR DATA COLLECTION 

Data for this research was collected through two different sources including primary and secondary data they were collected through the following methods. 

a
Administration of questionnaire to collect the bulk of the primary data, structured a fixed response questionnaires were administered to respondent on the study location 

b
Oral interview: The oral interview schedule was also used to get more fact and an in-depth knowledge from the respondent that is significant to the research work. 

3.6
VALIDATION OF THE INSTRUMENT 

An exploratory method was adopted in carrying out the research work questionnaires were administered, carefully examined and edited, interviews were conducted for appropriate generation of necessary information for the project works, the interview were properly  conducted and responses to the questionnaire, were received, though not without some limitations. However, the response and result of the questionnaires and interview would be analyzed. 

3.7
DISTRIBUTION AND RETRIEVAL OF THE INSTRUMENT 

The questionnaires were sewed to the respondents personally sixty copies of questionnaires were served fifty-five copies were retrieved. This helped the research work. 

The information which resulted form the questionnaire were properly analyzed and appraised, simple statistical method were used on respondents who gave definite answers. The researcher also uses his judgmental ability on issues which required such treatment. The researcher also acknowledge the limitation of this method. It must be stated that no better alternative could be found. 

3.8
METHOD OF DATA COLLECTION

The data for this project was gotten from both the primary and secondary sources 

Primary sources: These include personal interview, questionnaire and observation of raw data were obtained from the questionnaires administered, which contained various questions, instruction to probe the problem of the study form the selected samples. 

The personal interview were intended to supplement responses from the questionnaire being administered. The aim was to have direct discussion with some of the respondents on areas addressed by the questionnaire. 

Questionnaire contained series of question instructions in form of open question, semantic differential, numerical internal and prioritization. Scale the questionnaire and divided into three main sections. 

Section 1:
The Introduction 

Section 2:
Bio data information 

Section 3:
Questions and respondents opinion on subject matters. 

INTRODUCTION: This is a letter that initials the reader as regards the research topic. 

BIO-DATA INFORMATION: This disclosed information about the sample company’s brief historical backgrounds, and respondents which includes age group, sex, marital status, education of the respondent, etc. 

Question: There is he main question to which the research wishes to final answer in order to assist him in carrying out research to a reasonable conclusion and also personal observation we made for the purpose of the study and this provides insight into certain areas not covered by the personal interview and questionnaire. 

Secondary sources 

These are the research method collected from the following. 

· The company Journals and Magazines 

· Text books

· Business Time (newspaper)

· Economic magazines. 

3.9
METHOD OF DATA ANALYSIS

The responses were analysed using the frequency tables, which provided answers to the research questions. 

CHAPTER FOUR

4.1
 DATA PRESENTATION AND ANALYSIS

In this section, attempts are made to analyze the data during survey and questionnaires which were administered, interview analysis is based in he response from 
questionnaires which were administered, interview conducted testing of hypothesis and the mathematical and statistical techniques used, within the population, selected industries in Nnewi.

A sample set of questions meant for the senior management and accounting staff were prepared.

An aid of sixty (60) questionnaires was administered of which fifty five (55) were completely filled and returned 

4.2
PRSENTATION AND INTERPRETATION 
The analysis of general characteristics of distribution and  collection of questionnaires form respondents is presented in ratio or in percentages. 

RESEARCH QUESTION 1

Is there any management audit team/staff in your companies?

Here the respondents were asked if there is audit team in their organizations. 

	Option 
	Response 
	Percentage

	Agree 
	43
	78%

	Disagree
	12
	21%

	Total 
	55
	100%


Source: Researchers field work.

In the above table, 78% of respondents claimed to have management audit team / staff while 22% of respondents claimed otherwise. 

RESEARCH QUESTION 2

Is the management audit team / staff qualified.

	Option 
	Response 
	Percentage

	Agree 
	40
	72.72%

	Disagree
	15
	27.27%

	Total 
	55
	100%


Source: Researchers field work.

As indicated by the above table, 72.72% of the respondent confirms that the management audit team is qualified while 27.27% said No.

Respondents concludes from this analysis that the management audit team / staff are qualified for the functions they perform.

RESEARCH QEUSTION 

Are the management audit team / staff experienced? 

	Option 
	Response 
	Percentage

	Agree 
	38
	69%

	Disagree
	17
	31%

	Total 
	55
	100%


Source: Researchers field work.

As indicated in the above table, 69% stated that the management audit team / staff in their companies are experienced while 31% said the team are not experienced. 

RESEARCH QUESTION 4

Does top management review the management audit function?

Table 4

	Option 
	Response 
	Percentage

	Agree 
	37
	67.27%

	Disagree
	12
	21.81%

	No idea 
	6
	10.91%

	Total 
	55
	100%


Source: Researchers field work.

The response from the table is positive showing that management of companies are concerned with the good function of management  audit team / staff. This is confirmed by 37 respondents (67.27%) only 21.81% said no and 11.36% had no idea. 

These other responses are negligible compared to those in the affirmative.

RESEARCH QUESTION 5

Does top management clearly define the job of the management audit team / staff ?

 Table 5

	Option 
	Response 
	Percentage

	Agree 
	29
	52.72%

	Disagree
	16
	29.09%

	No idea 
	10
	18.18%

	Total 
	55
	100%


Source: Researchers field work.

From the above table, it can be seen that top management does define the job of management audit team / staff but not clearly as shown by he high and significant members of responses who did not agree. This is an area where top management of companies needs to address squarely. 

RESEARCH QUESTION 6

Is the management audit team / staff involve in other executive functions?

	Option 
	Response 
	Percentage

	Agree 
	37
	67.27%

	Disagree
	12
	21.81%

	No idea 
	6
	10.91%

	Total 
	55
	100%


Source: Researchers field work 

As indicated above, 67.27 are in affirmation. This shows that management audit team is involved in management decisions making process of these companies. 

However, a negligible respondent of 12 responses representing 21.81% said no while 10.91% had no idea from this analysis, the positive responses of 37 respondents could be accepted as its significantly greater than the negative responses. 

RESEARCH QUESTION 7

Does the management audit team / staff report only to top management?

	Option 
	Response 
	Percentage

	Agree 
	44
	80%

	Disagree
	-
	-

	No idea 
	11
	20%

	Total 
	55
	100%


Source: Researchers field work

From the above table, 80% answered in the affirmative while 20% answer negatively. Its confirmed that the degree of responsibility of 

	Option 
	Response 
	Percentage

	Agree 
	29
	52.72%

	Disagree
	16
	29.09%

	No idea 
	10
	18.18%

	Total 
	55
	100%


Source: Researchers field work

RESEARCH QUESTION 8

Is the head of management audit staff a member of the policy and strategy committee?

	Option 
	Response 
	Percentage

	Agree 
	42
	76.35%

	Disagree
	8
	14.58%

	No idea 
	5
	9.09%

	Total 
	55
	100%


Source: Researchers field work

From the table above 76.36% indicated that the head of the management audit is a member of the policy and strategy planning committee 14.55% disagreed and 9.09% had no idea.

The conclusion that is drawn is that the head of the management audit team is a member of the highest policy decision making body of the company as indicated in he above table. 

RESEARCH QUESTION 9

Does management audit team / staff evaluate and examine all sources of information on which management bases it decision making?

	Option 
	Response 
	Percentage

	Agree 
	44
	80%

	Disagree
	11
	20%

	Total 
	55
	100%


Source: Researchers field work

From the above analysis, 80% overwhelmingly answered in the affirmative while 20% answered in the negative. This shows that management  audit team / staff evaluate and examine all information used by the managements to run the organizations. 

RESEARCH QUESTION 10

Has the use of management audit improved over all management competence in your company?

	Option 
	Response 
	Percentage

	Agree 
	42
	76.36%

	Disagree
	8
	14.54

	N0 idea
	6
	10.00

	Total 
	55
	100


Source: Researchers field work

From the above table, 55 completed questionnaires states yes to the existence of management audit in their companies 76.36% answered in the affirmative while 14.54% said no and 10% had no idea. 

However, the overwhelming and relating significant positive responses shows that in those companies having a management audit team, overall management competence is being improved upon. 

Analysis of the 22 negative responses obtained form companies who had no management audit team / staff now follows:

RESEARCH QUESTION 11

Why is there no management audit team / staff in your companies? 
	S/N
	OPTIONS
	RESPONSES
	%

	1
	Lack of objective and generally accepted measurement standards performed
	2
	13.33%

	2
	Lack of generally accepted auditing standard and procedure
	6
	50%

	3
	Lack of competent auditors to conduct and report on such audit
	0
	0.00%

	4
	The scope of management is not clearly understood 
	4
	33.35%

	
	Total 
	12
	100%


Source: Researchers field work

From the above table, it is clear that lack of generally accepted standard and procedure for management audit and scope of management audit not clearly defined and understood as the main reasons advanced for lack of use of management audit. 

4.3
FINDINGS 

The questionnaire contains a total of sixty questions the questionnaire completely filled and returned were analyzed in tow (2) categories the first category represent forty three (43) respondents who said they had management audit team in their organization while the other respondents of 12 in number said they had no management audit learn in their organization. 

After carrying on the research work, the researcher found out that.

a)
Management auditors are important to an organization to enable them achieve its stated goals. 

b)
Management audit or auditor contributes to the improvement of management in business organizations by dictating fraud, misappropriation of funds and helps in good policy formation. 

c)
They also help in making vital decision on the best policies to adopt in order to achieve the company’s aims and objectives. 

d)
They investigate and appraise the system of decision making and efficiency with which the various sections of the organizations perform their responsibilities. 

e)
Management auditors help in more than confirmation of the true and fair view of the company’s business and the knowledge of money has been legally spent as reported. 

d)
Despite the fact that management audit is a vital tool for effective management, many industries are yet to fully appreciate its usefulness as revealed by the negative responses to the use of management audit. 

4.4
DISCUSSION OF FINDINGS 

As note in the introduction and literature review, the quality of information used by management to run the organization depends greatly upon the quality of sources of such information. As the analysis made above have shown the quality and quantity of work done by the management auditing team / staff would be affected by their experience and qualification with respect to suitability for the position. The analysis compound the management audit team / staff are qualified and experienced. 

This shows that the management audit team/staff is well structured commensurate with their responsibilities. In fact, management audit review annually the management audit team/staff are enhanced and thereby serve as an aid for effective management. 

However, top management of the companies need to do extra work of clearly defining the job scope and since the response gotten from the analysis clearly defined the top management  did not clearly state the scope of management audit staff. 

Also he study shows that management audit staff is involve in other executive functions. This is confirmed by majority of the respondents. It is only when the management auditor is a partner in decision making that management problems could be appreciated and tackled by him the lead to the assistance accorded by the management auditor. 

In view of the above, the study show that the head of management team / staff is an active member of the policy and strategic committee, of course this brings the management auditors into a line of position with policy maker? This will enable his opinion be respected in term of the overall management of the companies resources. 

Another positive revaluation of the study is the activity involved in evaluation, reviewing and examining all sources and screening of information on which vital management decisions and directions are made. This is bound to enhance management efficiency. 

Indeed, the fact that management auditors actively evaluate, review and examine all sources of information is an encouraging situation that support the fact that management audit function are effectively utilized. It should be given its proper place in all firms that has effective management as one of its goals.

Finally, as regard to the negative responses of the 12 respondents who said they have no management audit in their companies, the problem is not form these companies, rather the approved professional and regulatory agencies / bodies. They should ensure that the reasons those companies and many more have advanced should be adequately dealt with and addressed. The auditing and accountancy profession should begin to work out some generally accepted principles.  

CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATIONS

5.1
SUMMARY OF FINDING 

The research work reveals the undisputed truth that ever before an enterprise embarks on its objectives and goals, it must at first set plans, then it must establish a system of policies for managing and controlling effectively all the resources of the organization so that options will use financial materials, human or operational. 

Accordingly, in order to carry out its co-operate objective, efficiently, some specific plans are set to cover some of the following areas. 

a. Raw materials and production 

b. Marketing and sales strategy 

c. Financial and operational resources to be made available 

d. Capital budgeting 

In spite that management audit is a vital tool for effective management, industries are yet to fully appreciate its usefulness as revealed by the twelve negative responses to the use of management audit. 


The summary of the major findings are as follows: 

1. Management of the companies on where the research was conducted upon is committed to the effective functioning of the management audit function. 

2. Also in companies, the job of management auditor are not adequately defined by top management even though it has not hampered the management audit function. The management auditors are qualified and experienced.  This could be attested by the production of reliable reports by the top management. 

3. The management audit function are regularly reviewed by the top management.

4. Many companies do not use management audit because of 

a
Lack of generally accepted auditing standard. 

b
The scope of management audit is not clearly defined 

5.2
CONLUSION 

It is however clear that use of management audit brought about change in some selected firms in Nnewi. In drawing the conclusion of this study, it is necessary to state that the conclusion is based on the findings revealed in the study. 

However, the views expressed by various authorities the literature review, with the exception of negative responses do not hold true in this research. 

The researcher believes that possible solution is the implementation of the recommendation given below. It is hoped that this research work will go a long way towards a better appreciation of management auditing. Furthermore, if the recommendation advanced in this project be followed by business enterprises, the need and importance of the use of management audit and its role as a tool for effective management cannot be over emphasized. 

5.3
RECOMMENDATIONS

Based on the empirical study, the researcher makes the following recommendations. 

Top management should appreciate the partnership role by the management auditor in the organization, indeed the management auditor is a partner as the other units of companies moves towards the attainment of the corporate good. There is no use viewing the management audit function with apathy or disclaim, no single unit of any organization can work in top management should get involved in the planning and controlling of the management staff function. 

If this is done, there will be a sense of commitment in all management staff since good congruencies is enhanced. Top management should ensure that only professionally qualified and experienced men are drawn into the management audit team / staff. This step if taken will remove the credibility problem associated with those involved in the management audit operations. 

1.
Top management should always refer irregularities and shortcoming in current operation to the management auditors for prompt and appropriate action. 

2
The management auditors should be allowed total independence in case of reviewing and appraising various units and departments. Recommendation emanating from investigations of the derivations and irregularities should be treated with the seriousness they deserve. 

3.
Essentially, the management audit function is a challenge to all level of management. Examines the  way in which they have set about their operation and if that way is not leadings to the most effective means of attaining management objective, he criticizes it and effectively address it himself, he need the real fact  and support from top management. 

4
management auditors should report directly to the managing director or Chief executive. 

5
The management auditor should have free and unrestricted access to information and be given free hand to select the staff adequate for the task before him. 

6
To management should appreciate the fact that in order to accomplish their enormous task, they need the assistance readily offered by the management auditors. 

Any management which is conscious of the responsibilities of its  shareholders as well as protecting the company’s asset would agree that the management audit function is indeed helpful and invaluable .

This research work would be found useful by companies already operating with management audit while those with it may see the desirability of living it. 

Finally, the various regulatory professional bodies should work on standards and guideline for measuring qualitatively the management audit function as well as working on the scope. 

5.4
LIMITATION OF THE STUDY

1
FINANCIAL SETBACK 

This result to the inability of the researcher to extend the study to other firms. 

1 TIME LIMITS

The time for this project is limited, there is no enough time for the project as we are always occupied with lectures. 

3
LACK OF INDEPENDENCE, COMPETENCE, AND INTEGRITY OF THE MANAGEMENT AUDIT TEAM. 

These qualities might be altered due to pressure from within and outside the organization these qualities will only be assured through selection and training. 

4
MISUNDERSTANDING OF THE EXACT FUNCTION OF MANAGEMENT AUDIT

The management audit team lack understanding of the exact function of management, since there are yet no statutory procedure to be followed in management auditing. 

5.5
SUGGESTION FOR FURTHER RESEARCH 

Based on this empirical analysis of the study, a further researcher or investigator that will take interest in the project with a view of useful and constructive criticism should. 

1)
Widen his population aspect of the study: The researcher should interview directors, proprietors to seek the views on the employee’s participation in the growth of the business concern. 

2)
The researcher should also interview the population of the team / staff (firm) if possible to ascertain form them more problems. 
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APPENDIX A 

Questionnaire for academic research on the use of management  audit as an aid for effective management audit as an aid for effective management audit. In some selected firms in Nnewi. 

Please answer the following questions by stating the appropriate answer or try filling in the gaps as the case may be 

SECTION A 

1
What is your name?

2.
What is your sex? (a) male (   )  (b) female (   )

3
What position do you occupy? 

a)
Management (   )

b)
Operator 
(   )

SECTION B

4
How old is your company?

5
Does your company consider management audit as important? 

(a)  Yes (   )  (b) No (   )

6
Is there any effect of lack of management audit in the firm? 

(a)  Yes (   )  (b) No (   )

7
Is there any effect on lack of management interest and management resistance in the application of management audit? 

(a)  Yes (   )  (b) No (   )

8
Does lack of management audit staff incompetence and integrity have any effect on the application of management audit?

(a)  Yes (   )  (b) No (   )

9
Is there any pressure within and outside the company or firm that hinders the effectiveness management and its work?

(a)  Yes (   )  (b) No (   )

10
Do you think that management audit aid managerial decision making and control? (a)  Yes (   )  (b) No (   )

11
What is staff perception of management audit? 

(a) aversion  (   )   (b) embracing  (   )

12
Is there any management audit team in your firm?

(a)  Yes (   )  (b) No (   )

13
Is the management audit team qualified?

(a)  Yes (   )  (b) No (   )

14
Are the management audit team experienced? 

(a)  Yes (   )  (b) No (   )

15
Does top management review the management audit function 

(a)  Yes (   )  (b) No (   )

16
Does top management clearly define the job of the management audit team?  (a)  Yes (   )  (b) No (   )

17
Is the management audit team involved in other executive functions?

(a)  Yes (   )  (b) No (   )

18
Does management audit team / staff report only to the top management.  (a)  Yes (   )  (b) No (   )

19
Is the head of management audit staff a member of the policy and strategy committee?  (a)  Yes (   )  (b) No (   )

20
Does management audit team / staff evaluate and examine all sources of information on which management base its decision making?

(a)  Yes (   )  (b) No (   )

21
Has the use of management audit improved the overall management competence in your company?  
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