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ABSTRACT

The broad goal of this study centred on the role of mergers and acquisitions in corporate growth and developments using Access Bank Plc Abuja as case study. Survey research designed was employed for the study with the aid of convenient sample technique, thirty-six (36) participant who staff of Access Bank Plc in Abuja  was selected for the study. Well structured questionnaire was issued to the participant of which 30 were returned and validated for the study. Descriptive analysis was presented using frequencies and tables which provided answers to the research question. Data was analyzed in simple percentage respectively. Findings of the study reveals that Reasons why organization opt for merger and acquisition includes Economies of Scale, Synergy, Diversification of products and services, eliminations of competition and better financial planning The study concludes that  Merger and Acquisition is an effective and efficient growth strategy in business organization. The study therefore recommends that the management of companies that have adopted merger and acquisition should identify high-risk areas of their business and make sure they receive adequate attention on-an-on going basis, this should be done for strategic positioning. More so, there should be a system integration of the companies that adopted merger and acquisition as a growth strategy in their business organization to avoid disintegration and collapse of the strategy.
CHAPTER ONE

INTRODUCTION

1.1
Background of the study

Business Organizations are established to achieve certain corporate objectives including corporate growth and increases in profitability. Growth is a major yardstick by which the success of a business firm is measured. Given that business organizations operate in a dynamic macroeconomic environment such growth is threatened in periods of volatile economic instabilities (Weston and Copeland, 1989). The resultant effect of the recent world economic meltdown is a financial crisis among corporate organizations. One strategy open to corporate organizations during the periods of economic crisis is Merger and Acquisition. Companies have been combining in various configurations since the early days of business. Nevertheless, joining two companies is a complex process because it involves every aspect of both companies. For instance, executives have to agree on how the combination will be financed and how power will be transferred and shared. Also the companies must deal with layoffs, transfers, changes in job titles and work assignments etc (Weber, 2005). The most popular forms of business combination are mergers, acquisition and consolidations.

According to Gaughan (2007),  a merger is a combination of two corporations in which only one corporation survives and the merged corporation goes out of existence. In a merger, the acquiring company assumes the assets and liabilities of the merged company. Moreover, although the buying firm may be a considerably different organization after the merger, it retains its original identity. An acquisition occurs when one company takes a controlling ownership interest in another firm, a legal subsidiary of another firm, or selected assets of another firm such as a manufacturing facility . In other words, according to DePamphilis, (2003) an acquisition is the purchase of an asset such as a plant, a division, or even an entire company . On the surface, the distinction in meaning of “merger” and “acquisition” may not really matter, since the net result is often the same: two companies (or more) that had separate ownership is now operating under the same roof, usually to obtain some strategic or financial objective. Yet the strategic, financial, tax, and even cultural impact of a deal may be very different, depending on the type of transaction.

1.2
Statement of the problem


The current economic situation in Nigeria can best be described as very turbulent with the problems reflecting more in the corporate organizations. The dimension of the problem is such that corporate organization in the country are fast losing their market share, in addition to facing continuous operating losses and liquidity crisis leading to inability to meet the demands in the competitive market.Other major challenges facing corporate organizations in the country include low turnover, low profit, low dividend payout, declining growth rate and high operating cost. Having in mind, that there is increase of inter-dependence of markets for various goods and services as well as increasing foreign competition, Osaze (2004) opines, it is obvious, that today we live in a time of significant changes. That’s why many companies are expanding their geographic reach and grow. 

Intriguingly, Hit Harrison and Ireland, (2000) is of the opinion that companies which choose to grow, normally try to take an additional market share, reach new customer base, create economic profits, provide returns for their stakeholders, etc., while companies which choose not to grow, are obviously doomed to failure due their loss of customers and market shares, destroyed shareholder and stakeholder values and so on. Mandi (2003) contributing in this regard said that in the last three years, growth through acquisition has been a critical part of the success of many companies operating in the new economy moreso, merger and acquisition has been the single most important factor in building up their market capitalization”.


There are wealth of literature and studies on Mergers and Acquisitions but very few of these studies, if any, focused on the effect of mergers and acquisitions on corporate growth, efficiency and profitability. This study fills this research gap by addressing the issue of whether merger and acquisition is the best solution to bail out an organization in financial crisis and the effects of merger and acquisition on corporate profitability
1.3
Objective of the study

The broad objective of this study is to examine the role of mergers and acquisitions in corporate growth and developments. Specifically, the study seek to:

To examine the reason for opting for merger and acquisition by cooperate organization?

To examine how Merger and Acquisition affect the growth cooperate organizations

To ascertain if  merger and acquisition serves as a viable option for effective performance in  corporate organization.

To ascertain if consolidation strategy improves productive behavior among employees of  the acquired company
1.4
Research Question

What are the reason for opting for merger and acquisition by cooperate organization?

How does Merger and Acquisition affect the growth cooperate organizations?

Does  merger and acquisition serves as a viable option for effective performance in  corporate organization?

Does the consolidation strategy improves productive behavior among employees of  the acquired company
1.5
Significance of the study

The research work is significant in that it will be very useful to economic watchers and the interested public; it will provide some insight into the process of merging and banking administration in the era of reforms. It will also help to show how merger and acquisition is responsive to the determination of stable economic growth. It will serve as a body reserved knowledge to be referred to by scholars and researchers. Finally, the study will provide adequate information on the existing body of knowledge on people's problem in a merger process. The study will also serve as a reference material for scholars and student who wishes to conduct further studies in related field.
1.6
Scope of the study

The scope of this study is to examine the role of mergers and acquisitions in corporate growth and developments. The study will further  examine the reason for opting for merger and acquisition by cooperate organization and examine how Merger and Acquisition affect the growth cooperate organizations. The study among other thing ascertain if  merger and acquisition serves as a viable option for effective performance in  corporate organization and well determine if consolidation strategy improves productive behavior among employees of  the acquired company. The study is however delimited to  Access Bank Plc in Abuja.
1.7
Limitation of the study

Like in every human endeavour, the researchers encountered slight constraints while carrying out the study. The significant constraint was the scanty literature on the subject owing to the nature of the discourse thus the researcher incurred more financial expenses and much time was required in sourcing for the relevant materials, literature and in the process of data collection, which is why the researcher resorted to a limited choice of sample size. Additionally, the researcher will simultaneously engage in this study with other academic work. More so, the choice of the sample size was limited  to Access bank Plc in Abuja.  as few respondent were selected to answer the research instrument hence findings of the study cannot be generalize to other  corporate organization. However, despite the constraint  encountered during the  research, all factors were downplayed in other to give the best and make the research successful.
CHAPTER TWO

LITERATURE REVIEW

2.0 INTRODUCTION

Our focus in this chapter is to critically examine relevant literature that would assist in explaining the research problem and furthermore recognize the efforts of scholars who had previously contributed immensely to similar research. The chapter intends to deepen the understanding of the study and close the perceived gaps.

2.1 CONCEPTUAL FRAMEWORK

Concept of Merger

Merger can be defined as “any amalgamation of the undertaking or any part of the undertakings or interest of two or more companies or the undertakings or part of the undertakings of one or more companies and one or more corporate bodies” (Company and Allied Matters Act (CAMA) 1990 : S.590). According to Coyle (2000), merger is the coming together of two companies of roughly equal size pooling their recourses into a single business.The stockholders or owners of both pre-merger companies have a share in the ownership of the merged business and for merger to exist, neither of the participating companies is portrayed as the acquirer or the acquired and both parties participate in establishing the management structure of the combined business. In addition to these features, both companies must be sufficiently similar in size such that one of the participating companies does not dominate the other when combined. According to Weston and Copeland (1989), Merger means any transaction that forms one economic unit from two or more previous ones. It occurs when a corporation and or more incorporated or unincorporated businesses are brought together into one accounting entity. The single entity now carries on the activities of the previously separated independent enterprises. One or more companies may also merge with an existing company or they may merge to form a new company. Merger is also referred to as amalgamation. A Merger or Amalgamation may be through Absorption or Consolidation. A Merger through Absorption is a Combination of two or more companies into an existing company. Here, the name of one of the companies involved in the merger is retained. A typical example in Nigeria is when United Bank for Africa (UBA) absorbed Standard Trust Bank and retained the name UBA.

Concept of Acquisition

Accordingly, the CAMA, 1990 defined acquisition as, “the acquisition by one company of sufficient share in another company to give the acquiring company control over that other company”. Acquisition means all the processes, terms, conditions and fulfillment adopted to purchase a small firm by a big and well established unit. It can also take place through the purchase of stocks and assets of an existing firm. Acquisition can also be seen as all business and arrangements through which the ownership and management of independently operated properties and businesses are under the control of a single management (Ayeni-Agbaje, 2002; Osazee, 2004; Okwuosa, 2005). 

Acquisitions of companies can be either full or partial. In a full acquisition, the acquirer buys all the stock capital of the purchase company. In partial acquisition, the acquirer obtains a controlling interest, normally above 50% but below 100%. According to Pandey (1997), in acquisition, the target company becomes either a division or a subsidiary of the acquiring company. In the study titled “Effect of Mergers on corporate Performance in India” conducted by Vardhana (2001), compared the pre and post merger operating performance of the corporations involved in merger between 1992 and 1995 to identify their financial characteristics. The findings of the study showed that there was no increase in the post merger profits and that the merging firms were at the lower end in terms of growth, tax and liquidity of the industry. Various studies have shown that most mergers and acquisitions result in failure, yet the concept remains popular, (Virani, 2009). The reasons for the few successes and the many failures remain obscure in the empirical literature. (Stahl, Mendenhall and Weber, 2005).

HISTORICAL DEVELOPMENT OF MERGERS AND ACQUISITIONS IN NIGERIA 

Mergers and acquisitions in Nigerian business scene is relatively new compared to those of developed countries. Business regrouping in Nigeria prior to 1973 when the first phase of indigenization came into force were purely in house affairs that involved either wholly-owned Nigeria enterprises. 

Nwude (2004), opined that before 1983, there was no record of a successful merger until AG Leventis and Company limited (a public quoted company) merged with Leventis Stores Limited (another quoted company) in that year. With the introduction of the indigenization act of 1973, foreign businesses separately incorporated began to regroup and come together as division of one company. This resulted in the formation of the following companies: UAC of Nigeria, Paterson Zochanis and company (PZ) and Associated Industries Limited. However, a successful merger deal was made between AG Leventis and Company Limited and Leventis Stores Limited in 1983 where 100 Ordinary shares of 50 kobo each of Leventis Stores Limited were exchanged for 83 Ordinary shares of 50 kobo each of AG Leventis and Company Limited. 

In 2005, the Central Bank of Nigeria (CBN), through it bid to standardize the banking sector brought another wave of mergers and acquisitions among banks operating in Nigeria in order to raise their minimum capital to 25 billion naira. 25 banks out of the 85 banks survived the ordeal. 
REGULATORY AUTHORITIES IN MERGER AND ACQUISITION 

According to Nwude (2003) and Okpanachi (2010), Economic theorists argue that regulation becomes necessary because independent agents in an economy in their drive for economic wealth do produce socially undesirable consequences termed externalities. These externalities, the theorists argue, create detrimental effect, which is passed on the large society. Such externalities include pollution, monopoly and market power, which may engender price discrimination. For instance, horizontal mergers and acquisitions, which may be beneficial to the integrating companies, could produce socially undesirable consequences if such integrations restrain competition or lead to monopolies. Thus, the regulatory bodies involved in mergers and acquisitions as well as their role are: 

The Central Bank of Nigeria (CBN): The CBN gets involved in mergers and acquisitions where banking institutions are involved in such activities. Section 7 of the Banks and Other Financial Institutions Act (BOFIA) No. 25 of 1991 in referring to mergers and acquisitions states: “ except with the prior consent of the Governor of CBN , no bank shall enter into an agreement: 

Which results in a change in the control of the bank; 

For the sale, disposal or transfer howsoever of the whole or any part of the business of the bank; 

For the amalgamation or merger of the Bank with any other person; and 

 To employ a management agent or to transfer its business to any such agent. Therefore mergers and acquisitions involving banks require the prior approval of the Central Bank of Nigeria before consent of Securities and Exchange Commission (SEC) can be obtained (Ajayi, 2007). 
Securities and Exchange Commission (SEC): SEC is the apex regulatory body of the capital market. Established under the Securities and Exchange Commission Act No. 71 of 1979 and re-enacted as Decree No. 29 of 1988. The Commission is charged with the functions of regulating and developing the Nigerian Capital Market, a twin responsibility underscored by investor protection and overall growth and development of the national economy. In more specific terms, the commission’s functions could be stated as follows: 

Registering securities (b) Ensuring transparent and fair trading practices (c) Promoting professionalism, market efficiency and integrity (d) Regulating all forms of business combinations. 
 Nigerian Stock Exchange (NSE): Where either combining firms are listed or any of them is listed on the stock exchange, the approval of the NSE is required. An application is made to the exchange to admit new shares or delete all or part of old shares. 
National Insurance Commission (NAICOM): The Insurance Decree No.2 of 1997 empowers the National Insurance Commission to regulate mergers and acquisition within the insurance sector. v. Federal Board of Inland Revenue (FBIR): The role of FBIR is important for tax purpose. FBIR values the transferred assets and calculates the capital gains tax payable where the acquisition is consummated by cash exchange. vi. Federal Ministry of Finance (FMF): The FMF has to confirm the approval status for shareholding in business especially where foreign shareholders are involved. vii. Federal High Court: All merger and acquisition require the approval of the federal high court before it is binding on shareholders.\
REASONS FOR MERGER AND ACQUISITION 

There are many reasons why companies decide to participate in M&A deals such as Growth.Synergy, technological et.


The primary reason is the determination to grow. There are two growth options: internal or organic growth (e.g. hiring additional salespeople, developing new products, expanding geographically, which in fact is a very time and strength consuming option); and inorganic growth (e.g. acquisition of or merger with another firm, often done to gain access to a new product line, customer segment, or geography) or by external means (e.g. franchising, licensing, joint ventures, strategic alliances, and the appointment of overseas distributors, which are available to growing companies as an alternative to mergers and acquisitions as a growth engine). In response to the good growth prospects, mergers and acquisitions, just like internal investments, are means for companies to increase their capital base, as concluded by Andrade and Stafford (2004).


Second reason for M&As is synergy. Gaughan (2007) states that the term “synergy” is often associated with the physical sciences rather than with economics or finance. It refers to the type of reactions that occur when two substances or factors combine to produce a greater effect together than that which the sum of the two operating independently could account for. Simply stated, synergy refers to the phenomenon of 2 + 2 = 5. In mergers this translates into the ability of a corporate combination to be more profitable than the individual parts of the firms that were combined. The two main types of synergy are (DePamphilis 2003): 

Operating synergy, which consists of both: economies of scale (or the spreading of fixed costs, such as depreciation of equipment and amortization of capitalized software; normal maintenance spending; obligations such as interest expense, lease payments, and union, customer, and vendor contracts; and taxes, of over increasing production levels); and economies of scope (which refers to using a specific set of skills or an asset currently employed in producing a specific product or service to produce related products or services). 

Financial synergy, which refers to the impact of mergers and acquisitions on the cost of capital of the acquiring firm or the newly formed firm resulting from the merger or acquisition. Theoretically, the cost of capital could be reduced if the merged firms have uncorrelated cash flows, realize financial economies of scare, or result in a better matching of investment opportunities with internally generated funds.

Third reason is access to intangible assets. The emergence of the knowledge era since the 1980s has brought significant change in both global and local markets. Knowledge, as a core organizational resource and the basis for the development of organizational capabilities, is playing a key role in driving changes in companies. Today the value of knowledge-based, intangible resources has grown geometrically in companies. The intangible assets include (Saint-Onge, Chatzkel, 2009). Human capital, which is the sum of all the capabilities of everyone who’s currently working in company, i.e., the cumulative knowledge, experience, attributes, competencies, and mindsets of all employees, managers, and leaders. These individual capabilities of employees create value for the customers. 

Customer capital, which consists of the strategies, structures, processes, and leadership that translate into a company’s specific core competencies. These organizational capabilities leverage employees’ individual capabilities to create value for customers. Structural capital also includes the organizational capacity and physical systems used to transmit and store intellectual material. Apart from growth, synergy and access to intangible assets motives, there are several other reasons that drive companies to engage in M&A, which are widely reported in the literature.

According to Muyiwa (2006), the key common reasons that influence positively the decision to undertake a merger or acquisition exercise are: 

Source of supplies: The acquiring company may be seeking to safeguard the source of supply for Materials so that it will not be thrown out of business suddenly. 

Management Expertise: The motive here is to acquire management team that is highly experienced, aggressive, and competent of managerial tactics.

Increased Market Share: According to Ernst and young (1995), increase in market share is one of the plausible benefits of mergers and acquisitions. This eliminates competition or protects an existing market. Nwude (2003), mergers often provide the quickest entry into other markets and industries. 

Risk Diversification: Diversification could be defined as the penetration of the markets other than the company’s traditional market. Diversification therefore spreads business risk (Nwude, 2003). Stock Quotation: A private Company unable to meet the listing requirements of the Stock Exchange but desirous of public quotation may integrate with a publicly quoted company in order to realize its goal (Okpanachi, 2010). 

Technological Drive: A company desirous of enhancing its operations but constrained by its inability to easily access the needed technology may be driven into merging with another which has the technological advantage over it (Muyiwa, 2006). 

Profit: The aim of merger or acquisition should be to make profit. Thus, business combination provides a means of entering a market at a lower cost than would be incurred if the company tried to develop its own resources. 

Desired for growth: A company with a view to harnessing the facilities of the other company to achieve the desired growth may enter into merger arrangement.

Economy of scale: This refers to the fact that the combined company can often reduce its fixed costs by removing duplicate departments or operations, lowering the cost of the company relative to the same revenue stream, thus increasing profit margins. 

Economy of scope: This refers to the efficiencies primarily associated with demand-side changes, such as increasing or decreasing the scope of marketing and distribution of different types of products.

Organizational Growth 


Growth in Business literature represents quantitative and qualitative development of the enterprise. Digital development, in other words volumetric development, represents the quantitative increase in capacity utilization according to the business (production quantity), sales revenue, product diversification, the size of the source (the number of employees, capital size, etc) and asset size (size in investments). But growth as an attribute relates quality development of the business elements (Hagedoorn, and Duysters 2002).
Growth is something for which most companies strive, regardless of their size. Small firms want to get big, big firms want to get bigger. Indeed, companies have to grow at least a bit every year in order to accommodate the increased expenses that develop over time. With the passage of time, salaries increase and the costs of employment benefits rise as well. Even if no other company expenses rise, these two cost areas almost always increase over time. It is not always possible to pass along these increased costs to customers and clients in the form of higher prices. Consequently, growth must occur if the business wishes to keep up.

According to Iyoha and Adeyemo (2007), the purpose of the growth in business is to provide development opportunities of business before their competitors and to help the resistance and give easy struggles in the moment when face to face with difficulties. Also, deciding to expand the business is an indication of the importance given to him by the owners and managers. To aim Business growth, imposes the necessity of fitting order to changes and innovations infuture more than having the opportunity to better recognition of environment and operate the established order of managers.
Organizational growth has the potential to provide small businesses with a myriad of benefits, including things like greater efficiencies from economies of scale, increased power, a greater ability to withstand market fluctuations, an increased survival rate, greater profits, and increased prestige for organizational members. Many small firms desire growth because it is seen generally as a sign of success, progress. Organizational growth is, in fact, used as one indicator of effectiveness for small businesses and is a fundamental concern of many practicing managers.
Organizational growth, however, means different things to different organizations. There are many parameters a company may use to measure its growth. Since the ultimate goal of most companies is profitability, most companies will measure their growth in terms of net profit, revenue, and other financial data. Other business owners may use one of the following criteria for assessing their growth: sales, number of employees, physical expansion, success of a product line, or increased market share. Ultimately, success and growth will be gauged by how well a firm does relative to the goals it has set for itself (Sudarsanam 1995).

THE ROLE OF MERGERS AND ACQUISITIONS IN CORPORATE GROWTH AND DEVELOPMENTS

Companies which choose to grow, normally try to take an additional market share, reach new customer base, create economic profits, provide returns for their stakeholders, etc., while companies which choose not to grow, are obviously doomed to failure due their loss of customers and market shares, destroyed shareholder and stakeholder values and so on. Today growth in many cases occur through mergers and acquisitions (M&As): during the last few years there was over 30.000 M&A transactions, equivalent to the completion of one deal every 17 minutes (Faulkner, Campbell, 2003). M&As have many potential benefits, which mainly focus on boosting profits and shareholder value through: the economies of scale produced by increasing market share; the expanded use of an existing distribution network by the acquisition of new product capabilities; the extension of a strong product capability into new markets; the diversification of product and market risks.

According to (Faulkner, Campbell, 2003, M&As have many potential benefits, which mainly focus on boosting profits and shareholder value through: the economies of scale produced by increasing market share; the expanded use of an existing distribution network by the acquisition of new product capabilities; the extension of a strong product capability into new markets; the diversification of product and market risks. This way mergers and acquisitions become an essential tool for corporate development in today’s global marketplace, which is characterized by consolidation, convergence, the competition for talent and technology, and the increasing importance of such intangible assets as knowledge, skills and customer relationships.

In response to the good growth prospects, mergers and acquisitions, just like internal investments, are means for companies to increase their capital base, as concluded by Andrade, Stafford (2004). For example, Symantec’s acquisition of Axent Technologies in 1999, that “acquisition” was also the catalyst for changing Symantec processes to support an enterprise business. Axent had systems in place for serving major corporate customers, and just as important, its senior executives had an understanding of the service and support needs of that market. As the former Axent executives assumed leadership roles at Symantec, they helped guide the company’s investment in and deployment of new systems to undergird the new enterprise thrust” (Sudarsanam1995).

To cooperate organizations like banks, mergers and acquisition or any other form of consolidation may influence bank interest rates, competition and transmission mechanism of monetary policy in so far as the increase in size and the opportunity for reorganization involved may either provide gains in efficiency that bear on marginal costs or give rise to increase in market power, or both together.

2.2 THEORETICAL FRAMEWORK

The theoretical framework that will guide this study is the synergy theory. 

Synergy Theory

Synergy originated from the Greek word Synergos- meaning “working together”. Synergy theory is based on the Gestalt theory proposed by a Gestalt Psychologist called max Wertheimer in 1930, who observed that “the whole is more than the sum of its parts”. Today,  Gestalt theory equivalent is called “Synergy Theory”, espoused by cockerill in 1995. Synergy is defined as increase in the value of a company’s activities, which result from combining separate operation into a single operation. In order words, it is the interaction of direct agencies or agents such that the total effect is greater than the sum of individual effect (Opera, 1990). 

Emekewue (2005), writing on the objective of merger and acquisition stated that “ one of the reasons for its occurrence is that such combination may provide synergistic or extra mutually beneficial and re-enforcing advantages”. Each of the merging organization may posse special positive characteristics that will be extremely beneficial to the other and to the post-merger entity. 

Certainly the use of synergy theory in this study is a suitable one. It is believed that two firms have ability and capacity of achieving more in combination than their individual parts through Merger and Acquisition. Frank and Scolfield (1992) stated that these benefits can occur through increased market power, economy of scale, reduction of administrative and overhead cost and in the area of finance, management and technology. In fact, the synergistic benefits are enormous. For instance the area of increased market power whereby a firm merger with another firm so as to take advantage of marketing synergy.  Finally, in a simple term, synergy means two or more things functioning together to produce a result not independently obtainable. 

2.3 EMPIRICAL REVIEW

Osho (2004), carried out a study on “consolidation through merger/acquisition; where it showed that the general accepted standard of a well-managed and profitable business is growth. From his findings it was discovered that the differential line between the internal and external growth cannot be undermined. He went further to reveal that the potential for generating new ideas and products may be limit thus making internal growth less desirable. Hence, some firm feel that it is cheaper to grow by purchasing an existing business than starting from the cradle. Where this growth is desirable, it is possible to shorten the time require to plough back profit into working capital by acquisition of existing business than starting from the cradle.

 Ebong (2005) in his work “the banking capital industry and the Nigeria economy: post consolidation; buttressed this fact by an examples that the building of a large steel plant which involves large investment can be achieved through stock exchange more cheaply than if the company buys the facilities themselves. According to Kama (2006), apart from merger and acquisition being a better option for ailing companies, it can present opportunities to boost economic growth and development in a period of serious economic reorganization and adjustment. He showed that some organizations that find it unbearable to cope with the wind of changes may capsize under the weight of structural adjustment programme and may only get a life line from the respite by being taken over by more buoyant company. Generally, the term business growth is used to refer to various things such as increase in the total sales volume, an increase in production capacity, an increase in raw materials etc. These factors indicate growth but do not provide a specific meaning of growth. Simply stated, business growth means an increase in the size or scale of operation of a firm usually accompanied by increase in its resources and output (Berger,2003). 

Above all, Ozor (2009) describe business growth as an increase in value of an investment. Growth implies expansion of a firm’s operation in terms of sales, profit and sales, profit and assets. A critique look at the above empirical work shows that While Osho (2004) looks at the dividing line between internal and external growth, Kama (2006) highlights the need for merger and acquisition as a wiser option for an ailing company and means of boosting economic growth and development in a period of serious economic reorganization.
CHAPTER THREE

RESEARCH METHODOLOGY

3.1
INTRODUCTION

In this chapter, we described the research procedure for this study. A research methodology is a research process adopted or employed to systematically and scientifically present the results of a study to the research audience viz. a vis, the study beneficiaries.
3.2
RESEARCH DESIGN

Research designs are perceived to be an overall strategy adopted by the researcher whereby different components of the study are integrated in a logical manner to effectively address a research problem. In this study, the researcher employed the survey research design. This is due to the nature of the study whereby the opinion and views of people are sampled. According to Singleton & Straits, (2009), Survey research can use quantitative research strategies (e.g., using questionnaires with numerically rated items), qualitative research strategies (e.g., using open-ended questions), or both strategies (i.e., mixed methods). As it is often used to describe and explore human behaviour, surveys are therefore frequently used in social and psychological research.
3.3
POPULATION OF THE STUDY

According to Udoyen (2019), a study population is a group of elements or individuals as the case may be, who share similar characteristics. These similar features can include location, gender, age, sex or specific interest. The emphasis on study population is that it constitute of individuals or elements that are homogeneous in description.

The research centered on the role of  merger and acquisition in corperate growth and development using Access Bank Plc Abuja as case study. Staff of  Access Bank  Plc form the population of the study.

3.4
SAMPLE SIZE DETERMINATION

A study sample is simply a systematic selected part of a population that infers its result on the population. In essence, it is that part of a whole that represents the whole and its members share characteristics in like similitude (Udoyen, 2019). In this study, the researcher adopted the convenient sampling method to determine the sample size.
3.5
SAMPLE SIZE SELECTION TECHNIQUE AND PROCEDURE

According to Nwana (2005), sampling techniques are procedures adopted to systematically select the chosen sample in a specified away under controls. This research work adopted the convenience sampling technique in selecting the respondents from the total population.

In this study, the researcher adopted the convenient sampling method to determine the sample size. Out of all the entire population of  Access bank   Plc the researcher conveniently selected 36 Staff bank as the sample size for this study. According to Torty (2021), a sample of convenience is the terminology used to describe a sample in which elements have been selected from the target population on the basis of their accessibility or convenience to the researcher.
3.6 
RESEARCH INSTRUMENT AND ADMINISTRATION

The research instrument used in this study is the questionnaire. A survey containing series of questions were administered to the enrolled participants. The questionnaire was divided into two sections, the first section inquired about the responses demographic or personal data while the second sections were in line with the study objectives, aimed at providing answers to the research questions. Participants were required to respond by placing a tick at the appropriate column. The questionnaire was personally administered by the researcher.
3.7
METHOD OF DATA COLLECTION

Two methods of data collection which are primary source and secondary source were used to collect data. The primary sources was the use of questionnaires, while the secondary sources include textbooks, internet, journals, published and unpublished articles and government publications.
3.8
METHOD OF DATA ANALYSIS

The responses were analyzed using simple percentage presented in  frequency and tables which provided answers to the research questions. 
3.9
VALIDITY OF THE STUDY

Validity referred here is the degree or extent to which an instrument actually measures what is intended to measure. An instrument is valid to the extent that is tailored to achieve the research objectives. The researcher constructed the questionnaire for the study and submitted to the project supervisor who used his intellectual knowledge to critically, analytically and logically examine the instruments relevance of the contents and statements and then made the instrument valid for the study.
3.10
RELIABILITY OF THE STUDY

The reliability of the research instrument was determined. The Pearson Correlation Coefficient was used to determine the reliability of the instrument. A co-efficient value of 0.68 indicated that the research instrument was relatively reliable. According to (Taber, 2017) the range of a reasonable reliability is between 0.67 and 0.87.
3.11
ETHICAL CONSIDERATION

The study was approved by the Project Committee of the Department.  Informed consent was obtained from all study participants before they were enrolled in the study. Permission was sought from the relevant authorities to carry out the study. Date to visit the place of study for questionnaire distribution was put in place in advance.

CHAPTER FOUR

DATA PRESENTATION AND ANALYSIS

4.0 INTRODUCTION

This chapter presents the analysis of data derived through the questionnaire and key informant interview administered on the respondents in the study area. The analysis and interpretation were derived from the findings of the study. The data analysis depicts the simple frequency and percentage of the respondents as well as interpretation of the information gathered. A total of thirty-six (36) questionnaires were administered to respondents of which only thirty (30) were returned and validated. This was due to irregular, incomplete and inappropriate responses to some questionnaire. For this study a total of 30 was validated for the analysis.

4.1
DATA PRESENTATION
Table 4.2: Demographic profile of the respondents

	Demographic information
	Frequency
	percent

	Gender

Male
	
	

	
	17
	56.7%

	Female
	13
	43.3%

	Age
	
	

	20-25
	9
	30%

	25-30
	8
	26.7%

	31-35
	6
	20%

	36+
	7
	23.3%

	Marital Status
	
	

	Single 
	19
	63.3%

	Married
	11
	36.7%

	Separated
	0
	0%

	Widowed
	0
	0%

	Education Level
	
	

	WAEC
	0
	0%

	BS.c
	25
	83.3%

	MS.c
	5
	16.7%

	MBA
	0
	0%


Source: Field Survey, 2021

4.2 DESCRIPTIVE STATISTICS

Question 1: What are the reason for opting for merger and acquisition by cooperate organization?

Table 4.2: responses on the effect merger and acquisition has on job performance of an employee
	Options
	Yes
	No
	Uncertain
	Total

	Economies of Scale
	30

100%
	00

%
	00

%
	30

100%

	Synergy
	30

100%
	00

%
	00

%
	30

100%

	Diversification of products and services
	30

100%
	00

%
	00

%
	30

100%

	Eliminations of Competition
	30

100%
	00

%
	00

%
	30

100%

	Better Financial Planning
	30

100%
	00

%
	00

%
	30

100%


Field Survey 2021

From the responses derived in  the above table, 100% of the respondent said Yes,  There was no record No and Uncertain.

Question 2: How does Merger and Acquisition affect the growth cooperate organizations?

Table 4.2: responses on the effect merger and acquisition has on job performance of an employee
	Options
	Yes
	No
	Uncertain
	Total

	make companies stronger by expanding their consumer base,
	30

100%
	00

%
	00

%
	30

100%

	mergers also help to overcome existing company challenges
	30

100%
	00

%
	00

%
	30

100%

	It increases  the overall strengths of the company and reduce functional weaknesses
	30

100%
	00

%
	00

%
	30

100%

	It helps mergers gain a competitive edge in the market.
	30

100%
	00

%
	00

%
	30

100%

	It help mergers in creating values that is greater than each company offers individually.
	30

100%
	00

%
	00

%
	30

100%


Field Survey 2021

From the responses derived in  the above table, 100% of the respondent said Yes,  There was no record No and Uncertain.

Question 3: Does  merger and acquisition serves as a viable option for effective performance in  corporate organization?

Table 4.4:  Respondent on 3

	Options
	Frequency
	Percentage

	Yes
	15
	50.0

	No
	4
	13.3

	Undecided
	11
	36.7

	Total
	30
	100


Field Survey, 2021

From the responses obtained as expressed in the table above, 50.0% of the respondents said yes, 13.3% of the respondent said no, while the remaining 36.7% of the respondent were undecided
Question 4: Does the consolidation strategy improves productive behavior among employees of  the acquired company?

Table 4.5:  Respondent on 4

	Options
	Frequency
	Percentage

	Yes
	21
	70.0

	No
	4
	13.3

	Undecided
	05
	16.7

	Total
	30
	100


Field Survey, 2021

From the responses obtained as expressed in the table above, 70.0% of the respondents said Yes, 13.3% of the respondent said No, while the remaining 16.7% of the respondent were undecided.

CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATION

5.1 SUMMARY


The broad goal of this study centred on the role of mergers and acquisitions in corporate growth and developments using Access Bank Plc Abuja as case study. The study will further examine the reason for opting for merger and acquisition by cooperate organization and examine how Merger and Acquisition affect the growth cooperate organizations. The study among other things ascertain if  merger and acquisition serves as a viable option for effective performance in corporate organization and well determine if consolidation strategy improves productive behavior among employees of  the acquired company.

Survey research designed was employed for the study with the aid of convenient sample technique, thirty-six (36) participant who staff of Access Bank Plc in Abuja  was selected for the study. Well structured questionnaire was issued to the participant of which 30 were returned and validated for the study. Descriptive analysis was presented using frequencies and tables which provided answers to the research question. Data was analyzed in simple percentage respectively.
5.2 CONCLUSION

Undoubtedly today we live in a time of significant economic change. Mergers and acquisitions have become common business tools, implemented by thousands of companies in world. Driven by a philosophy of shareholder value they not only form a new economic, social and cultural environment, but also enable strong companies grow faster than competitors and provide entrepreneurs rewards for their efforts, ensuring weaker companies are more quickly swallowed, or worse, made irrelevant through exclusion. Equally important, is the fact that introduction of consolidation through merger and acquisition has brought about changes in ownership and  structure of cooperate organization. More importantly, the merger has helped to curb the problem of illiquidity,  slow growth and other corporate weaknesses that hinders organizational growth. The idea underlying the consolidation policy is that bank consolidation would reduce the insolvency risk through asset diversification. 

Based on the research conducted, the followings conclusions are drawn: 

Reasons why organization opt for merger and acquisition includes Economies of Scale, Synergy, Diversification of products and services, Eliminations of Competition and better financial planning 
That Merger and Acquisition is an effective and efficient growth strategy in business organization. 

The turnover and productivity of organizations are  improved after they adopted merger and acquisition. 
There has been efficient allocation of resources and risk reduction arising from management expertise. 
Merger and Acquisition brings  about synergy benefit  serves as a viable option for effective performance in  corporate organization.
5.3 RECOMMENDATION

Based on the findings of the study and taking cognizance of the importance of the subject matter under study to the business organizations, the researcher was inclined to make the following recommendations: 

That merger and acquisition should be resorted to as it promotes growth especially in the case of business that is not performing well.
Merger and Acquisition should be adopted as a viable alternative to organizations than failing and folding up with costly consequences to their owners and economy which increases unemployment. 
The management of companies that have adopted merger and acquisition should identify high-risk areas of their business and make sure they receive adequate attention on-an-on going basis. This should be done for strategic positioning. 
There should be a harmonization of corporate culture in companies that are adopting merger and acquisition. 
There should be a system integration of the companies that adopted merger and acquisition as a growth strategy in their business organization to avoid disintegration and collapse of the strategy.
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APPENDIXE

QUESTIONNAIRE

PLEASE TICK [√] YOUR MOST PREFERRED CHOICE(s) ON A QUESTION OF YOUR CHOICE

SECTION A

PERSONAL INFORMATION

1. Gender

Male [     ]


Female [     ]

2. Age 

20-25
[     ]

26-30
[     ]

31-35
[     ]

36+ [     ]

Marital Status

Single [     ]
Married [     ]
Education Level

BS.c [     ]
MS.c[     ]

SECTION B

Question 1: What are the reason for opting for merger and acquisition by cooperate organization?

	Options
	Yes
	No
	Uncertain

	Economies of Scale
	
	
	

	Synergy
	
	
	

	Diversification of products and services
	
	
	

	Eliminations of Competition
	
	
	

	Better Financial Planning
	
	
	


Question 2: How does Merger and Acquisition affect the growth cooperate organizations?

	Options
	Yes
	No
	Uncertain

	make companies stronger by expanding their consumer base,
	
	
	

	mergers also help to overcome existing company challenges
	
	
	

	It increases  the overall strengths of the company and reduce functional weaknesses
	
	
	

	It helps mergers gain a competitive edge in the market.
	
	
	

	It help mergers in creating values that is greater than each company offers individually.
	
	
	


Question 3: Does  merger and acquisition serves as a viable option for effective performance in  corporate organization?

	Options
	Please Tick

	Positive 
	

	Negative
	

	Undecided
	


Question 4: Does the consolidation strategy improves productive behavior among employees of  the acquired company?

	Options
	Please Tick

	Positive 
	

	Negative
	

	Undecided
	


