THE ROLE OF LOCAL GOVERNMENT IN NATIONAL DEVELOPMENT

ABSTRACT

This research entitled local Government and National development: A case study of Ikeja Municipal Council of Lagos State is aimed at evaluating the impact and contributions of Ikeja Municipal Council in National development. It is also to identify the problems that are militating against Local Government efforts in the provision of infrastructural facilities, and finally to make recommendations on how Government and rural communities can improve their contribution to National development. To realize these objectives, a number of research questions and hypothesis were developed to guide the research, while the questionnaire method of collecting data was used to generate answers to these research questions and hypothesis. Two hundred questionnaires were distributed, while170 of these questionnaires were returned, the method of data analysis applied is the simple percentage approach. The findings of this study include that lack of adequate finding, poor and/ or incompetent manpower has militated against the capacity of the Council to engage in people oriented projects. To this end, this study among others recommended that there should be adequate financing of local Governments in Nigeria and that in terms of employment and deployment of manpower in local governments, efforts should always be made to put pound pigs in round holes.   

CHAPTER ONE

INTRODUCTION

1.1 BACKGROUND OF THE STUDY

The local government is the grassroots government in the Nigerian Federal System of Government. It is empowered by the constitution and rooted in the laws of the land. Section 7(1) of the constitution of Federal Republic of Nigeria backs the operations of the third tier government. More so, the constitution permits democratically elected representatives of the people to man the local government affairs. According to Okoli (2005) the third tier government came into being as a result of the quest for wide spread development in the country. It is important to note that grassroots welfare and national development can be achieved through the third tier government. It is against this background, the researcher evaluates the roles of local government in national development.

Despite the spirited protestations of Nigeria’s officialdom, it is yet to be empirically settled that national development has been on the ascendancy in the Nigerian State. On the other hand, evidence abounds that local government in Nigeria is a neglected paradigm of national developmental mobilization (Abada, 2012; Idike, 2013; Eze and Muanya, 2013; Uzuegbunam and Nwofia, 2014). The Nigerian condition has accordingly been depicted as a situation of affluence and affliction (Ibeanu, 2008), which signifies an apparent contradiction. Kuka (2012) further describes the Nigerian nation as being on autopilot.

Constitutionally, Local government represents the third tier of governmental organization in Nigeria and the others being the Federal and State governments. Frequently, the term “Grassroots administration” is employed when describing local government as this has the additional advantage of graphically describing the location of this governmental arrangement (Idike, 2013). In reality, it is not vested with the powers and resources that it deserves. It is also ironical that the Nigerian situation negates the essence of federalism (which is decentralization) by being highly centralized. Elsewhere, where the ideals and strategies for effective national development have been understood the correct way, Local government is the focus of government efforts at promoting national development. It becomes obvious overtime that to effectively develop, the people must be adequately mobilized (Okoli, 2005). A purposeful combination of the local (peoples) effort/energies with that of government with the objective of improving socio-economic conditions and encouraging political participation is a key factor in national development. According to Eze and Muanya (2013) stated that It also represents the objective expression of the energies of mobilized rural communities in concrete and tangible projects such as roads, clinics, schools, potable water and other communal initiatives that benefit the people. This study is specifically focusing of Local Government Councils in Lagos State.

Lagos, sometimes referred to as Lagos State to distinguish it from Lagos Metropolitan Area, is a state located in the southwestern geopolitical zone of Nigeria. The smallest in area of Nigeria’s 36 states, Lagos State is arguably the most economically important state of the country, containing Lagos, the nation’s largest urban area. There are 20 Local Government areas in Lagos State namely AlLagossho, Ajeromi-Ifelodun, Kosofe, Mushin, Oshodi-Isolo, Ojo, Ikorodu, Surulere, Agege, Ifako-Ijaye, Shomolu, Amuwo-Odofin, Lagos Mainland, Ikeja, Eti-osa, Badagry, Apapa, Lagos Island, Epe and IjebuLekki.

1.2 STATEMENT OF THE PROBLEM

The interrelationship or complementary nature of these two subjects (Local government and national development) underscore their relevance and need for this research. As Institutions of critical importance, they are respectively the basic political organization, and the socio-economic activity. In view of the critical importance therefore, what affects them determine whether or not Nigeria or other third world nations develop. The performance of the Local Government in Nigeria has triggered the curiosity of the research considering the constitutional duties of Local Government and their overall contribution to the national development in terms of service delivery to the members of the local communities. However, the researcher is examining the role of Local Government Councils in Lagos State in National Development.

1.3 OBJECTIVES OF THE STUDY

The general objective of this study is to examine the relationship between Local Government Councils in Lagos State and national development in Nigeria. The specific objectives are as follows:

1 To examine the role of Local Government Councils in Lagos State in National Development.

2 To examine the extent to which the local government councils in Lagos State, promotes the course of national development

3 To determine how the local government councils in Lagos can aid the course of national development.

1.4   RESEARCH QUESTIONS

1 What is the role of Local Government Councils in Lagos State in National Development?

2 To what extent does local government councils in Lagos State promotes the course of national development?

3 How can the local government councils in Lagos aid the course of national development?

1.5 RESEARCH HYPOTHESIS

HO: There is no significant relationship between Local Government Councils in Lagos State and National Development.

HA: There is significant relationship between Local Government Councils in Lagos State and National Development.

1.6   SIGNIFICANCE OF THE STUDY

The following are the significance of this study:

1    The results of this study will be useful for local government administrators in Nigeria especially Lagos State on strategies and approaches that can be adopted to enhance national development in Nigeria. It will reveal how local manpower can be strengthened through the government to stimulate national development.

2    The findings from this study will also educate the general public on the role of local government on national development in Nigeria.

3    This research will be a contribution to the body of literature in the area of the role of local government on national development in Nigeria, thereby constituting the empirical literature for future research in the subject area.

1.7   SCOPE OF THE STUDY

This study is limited to the Local government councils in Lagos State, Nigeria. It will also cover their contribution to national development in Nigeria.

1.8   LIMITATIONS OF THE STUDY

Financial constraint- Insufficient fund tends to impede the efficiency of the researcher in sourcing for the relevant materials, literature or information and in the process of data collection (internet, questionnaire and interview).

Time constraint- The researcher will simultaneously engage in this study with other academic work. This consequently will cut down on the time devoted for the research work.

1.9   DEFINITION OF TERMS

Development: The process of national growth and expansion

Grassroots: the most basic level of government activity or organization

Local: belonging or relating to a particular area or neighborhood, typically exclusively so

Communities: a group of people living in the same place or having a particular characteristic in common.

Politics: the activities associated with the governance of a country or other area, especially the debate or conflict among individuals or parties having or hoping to achieve power.

CHAPTER TWO

THEORETICAL FRAMEWORK AND LITERATURE REVIEW 

2.1
Theoretical framework 

The theoretical frame work adopted for this work is the structural functionalist or structural functionalism. The structural functionalist was propounded by Gabriel Almond the structural functionalist framework of social phenomenon revolves around certain basic concepts, the most important are those of structures and functions.

According to Prof Almond, in employing these framework, there are three basic questions to be addressed, these are 

What basic function are fulfilled 

By what structures 

Under what condition 


Within the content of structural functionalism in Almonds view a function refers to the objection consequences of a pattern of action for the system in which it occurs. On the other hand, structure refers to those arrangements within the system. 


Therefore in practice this framework can be seen as that of cause and effects that is to say, that functions (cause) brings about the structure (effect). Having said so it means that in order to ensure that certain functions are performed structures must be established.


Applied within the context of our present study, Local Government council are structural device in the development of the grassroots of which the Ikeja Municpal Council are inclusive to bring dividends of democracy and good Governance in the municipality. This involves the provision of goods, pipe borne water, sanitation facilities, motor parks, and markets, provision of food by engaging in agriculture. The point one is trying to drive home here is that Ikeja Municipal Council is a structure deliberately created to perform the affirmation functions to the people of the Municipality. 


Consequently, the given structure justifies its existence and relevance only when it becomes functions for which it was created. However, when it fails to perform the functions effectively, it becomes irrelevant. It is in response to these all important nature of an effective Ikeja Municipal Council in the municipality that one embark on the task of identifying the factors / problems which either enhanced or impeded adequate functioning of this council and if lapses exist, to proffer suggestion as to how these will be forestated.

2.2
Literature Review  

2.2
Local Government  


The primary concern of this section is to know the various view as it encompasses community development and Local Government. The importance of local government to national development was a major factor accounting for the national initiative in launching the Local Government reform of 1976.


It was in realization of the importance of the local government that president Olusegun Obasanjo in contribution to the debate on the local Government report stressed that Local Government is fundamental to building a stable government not just at the local level but also at the federal level. it was recognized early in the deliberations on this subject, that the evolution of an effective system of Local Government through out the country requires that the exercise be nationally coordinated so that Nigerians local government system achieves standardization in terms of objectives.


King spoke more on Local Government that the main aim of the Local Government reform 1946 was stated on development, participatory democracy stability and Federal Local relationship. Local Government was also made to be understood internationally when the United Nations office for public administration defines Local Government as: 


A political subdivision of a nation or (in a federal system) state, which is constituted by law and has substantial control of local affairs including the powers to impose taxes to exact labour of prescribed purposes. The governing body of such an entity is elected or otherwise selected.


Local Government in any system is assumed to have some characteristics like a given territory and population, an institutional structure for legislative executive and administrative purposes a separate legal entity. The principle of autonomy according to Ademole A. Popoola implies that no Government can impose duties on the functionaries of the other without the consent of the Local Government reform for a Government in the absence of constitution authorization to confer function on another Government without consulting the chief executive.


According to Amadi Egonwan is of the opinion that Local Government should not be seen as an Island unto itself, rather it should be seen as open system. Despite the 1976 Local Government reform, which brought about changes in the local Government according to Fagbohun F.O but has not been able to completely solve the problem of ineffectiveness of the Local Government and its managers as the third tier level of Local Government that a lot, was still found wanting in their performance especially on the area of finance. 


This fact was further re-emphasized by the Daseki committee report when it highlighted the issue of management, staffing and financial aspects. As pointed out by Amadi .C. Chinyere, for any local government system to survive, the interest of people must be considered before the creation of local government.


According to E.C Amucheazi he is of the opinion that it is only through an effective local Government system that the human and material resources could be mobilized for local communication between the Government and the Governors. 


Akindela, in his seminar paper has argued convincingly that Local Government is an instrument of social mobilization for rural and community development. Akindela, viewed some definitions of Local Government by other scholars to boast his line of argument, he quoted prof. R.F Ola 1984 P.T definition of Local Government a political sub division of a nation or state which is constituted by law and has substantial control of affairs including the power to impose taxes to exact labour for prescribed purpose.


According to retired major general Adeyinka Adebayo who posits that local government is essentially an instrument of national or State Government for the performance of certain basic services which knowledge of the needs, condition and peculiarities of the areas concerned. Professor A.S population occupying a defined area that has a legally authorized organization and governing body, a separate legal entity with the power to provide certain public service and a substantial degree off autonomy Local Government can be seen as a political and administration machinery for Governing or provided Governmental service at the sub-national level. Local Government is therefore seen as a Government that performs obligatory role, has powers to sue and be sued. Local Government is a Government that should of Local Government being a Government that can sue and be sued, Olapade defined Local Government 


As the Government of the Local level in which the inhabitants of the locality play a prominent and indirect role through their elected representative. Since it is an elected organ, it has the power and right directly from the people it is formed to see to the needs of the people and equally their opinion.


According to Ogunna, Local Government is a form of devolution of power of the State. It is the Government at the grassroots which is designed to serve as instrument of rural transformation. From ideological perspective, Local Government system brings Government nearer to the people and if properly designed gives effect to mass participation of the people in the process of Government.


Bello on his part believes that Local Government promotes autonomy, promotes nationality through efficiency of administration and also enhances grassroots democracy. He emphasized that Local Government constitutes the most critical level of Government at which the momentum sustains national development can be sustained. Bello further indicated that one of the basic purposes for developing power to the Local Government in Nigeria is to ensure that certain essential services for which Local Government has been adjudged as the most efficient provider are assigned to it and actually seen to be performed by it, he moved further in saying that the good use of money given to the Local Government can produce positive results only when there are presence of efficient manpower.


It is to be recognized that one of the greatest problems of Local Government inspite of the Government attempt on harmonizing the salary structure of Local Government with that State and Federal Government is inadequate manpower. It is noted that the problem of inadequate or inefficient manpower is the feelings that the Local Government gives less prestige it is regretting that the Local Government situation has not shown any appreciable improvement. The blame on this situation has to be placed on the Local Government service commission that has not faired better in most States. In 1960’s most of the councils according to S.W.E Ibodge, were lacking funds, skilled manpower and worthwhile projects. On this ground, Prof. Adebayo Adedeyi was move to make the following comments, they were living from hand to mouth and at times, the hand could not reach the mouth. It is seen that the result of this situation was corruption, indiscipline and ineffectiveness in the Local Government. 


According to Samuel Humes he posits that there suppose to be some factors responsible for a responsive Local Governments.

The central and Local rules: patron; I client relationship.
Function: Local Government lost their power to regional Government 
Politics: ethnic politics in appointments and functions of service units 
Finance: they had inadequate funds.
Quality of leadership
Government structure

In the same area according to F.E Iyoha, he stated that one of the apparent political powerlessness of Local Government. The powers of Local Government to function and carry out its duties are being interfered upon by the State and Federal Government. That is to say that the failure of Federal Government to recognize and appreciate for the low level of community development. It is not to be doubted that the greatest problem facing the country is the issue of corruption. Experience has shown that most public officers are in corrupt practices since the political require of the previous Government were only interested in what they can make for themselves and not for their country or nation.

According to Mac .C. King, there are many problems which commonly confronted Local authorities. These problems differed in content but not in kind. King stated further that there were conflicts between ethnic group which objected to being merged with traditional enemies (a classical example being the Itsekiri Urhobo and Ijaw war on one hand and the life’s and Modakele on another hand). The problem in the above mentioned cities is an example of what that can prevent Local authorities from functioning well or functioning at all. The importance of Local Government reform in 1976. Local Government are areas for accommodating the national policies such as those on Education health and other programmes required by the Local people. This programs may go along way in actualizing the Federal Government programmes, for instance the oral dehydration Tharepy (ORT) initiated by Government have enjoyed tremendous support and participation in the rural areas. It is in recognition of the programmes success that Government has increased its interest in the elimination of child hood killer disease.


The developmental consequences of community action will be determined, to a large extent by the role of Government in this area. It indicates that success of any Government attempt to give teeth and flesh to the Local Government, the Ibrahim Banbagida, Government in his maiden budget speech-proposed a new package for the Local Government, of which part of the new package is the autonomy of Local Government. It is on this ground that the ministry of Local Government was formed to avoid undue interference which was a common cause of agitation and that the economic and physical development can not be meaningfully achieved if the Local Government was deepened on the State. 


It is generally seen to day that the Local Government rather engaged in some programmes that will up-lift their people social being, have willfully failed to perform the roles that have being assigned to them constitutionally. It is now a common thing seeing so many Local Government without good roads, pipe borne water, electricity etc. the effect of this is the rural people still trek long distance in search of water which result in water borne diseases such as cholera, rural blindness. It is unbelieving that at this present period most basic amenities are taken for granted, are still considered as priority project in most Local Government in Nigeria.


Arising from this, indicates that the Local Government have failed in meeting the people expectation in terms of rural development for which they were set up to perform.

As often is the case Local Government have always laid the blame for its lack of good performance on lack of funds, undue interference in areas which have been constitutionally set aside for it and refused by qualified experts in the field of local Government to take up appointment in the Local Government.


J.F Dillions as cited by Chinyere Amadi is of the view that Local Government may exercise only those explicitly granted to them by the State those clearly implied by these explicit powers and those absolutely essential to the declared objectives and purposes of the Local Government. 


It was in realization of the pevotal role Local Government can play in the development of the Local areas that it expressly stated in the 1976 guideline to Local Government reforms this:


Government at the Local level exercised through representative council established by law to exercise power within defined areas. These  powers should give the councils substantial control over Local affairs as well as staff, institutional and financial powers to initiate and direct the provision of services and determine and implement profit so as to implement the actions of the state and federal Government in their areas to ensure through devolution of functions to these councils and through the active participation of the people and their traditional institutions that Local initiative and response to Local needs and conditions are maximized.


It implies that Local Government council will be accorded full administrative autonomy and will be allowed with the spirit and latter of the constitution. The council will not be subject to the council and directions by the state or federal Government in the discharge of their basic needs including primary education.


Regrettably, and as experience during the second republic had shown, the relationship between the states and Local Government did not improve, because as Nwosu puts it.


Political turned to Local Government as avenues for patronage and vandette politicians refused to organize popular election at the Local level in violation of the 1979 constitution which by section (1) therefore guaranteed the system of Local Government by democratically elected Local Government Council.

2.2
Community development 

Community development according to Maclver as cited Steve Okodudu (1988) he sees it as wherever the members of any group small or large live together in such a way that they share this or that basic condition of a common life such group is seen as a community. This definition signifies social coherence, shared locality and community sentiment. By social contiguous and projects they embark on must be targeted at improving on their present condition of life which they share. By locality it is meant that the members of a community must be geographically contiguous we have shared boundaries and common problems which confront them. Finally, the element of shared sentiment, according to Okodudu, although psychological to some extent can also be sociologically ascertained since members are bound to be motivated to identify with themselves on the basis of a shared history and may be cultured.

From the definition and explanation offered above a community development was defined at the Cambridge summer conference on Africa administration, held in 1948 as a movement designed to promote better living for the whole community with the active participation and if possible on the initiative of the community, but if this initiative is not forth coming spontaneously by the use of techniques for arousing and stimulating it in order to secure its active and enthusiastic response to the movement (colonial office, 1960Az).


A community is usually contrasted with a neighborhood which could have shared locality but lack either social coherence or community sentiment or both. This is why modern cities are often seen as neighborhood and villages which to a large extent detained these other attributes regarded as community.


Kings posits that community action holds the possibility of bringing together millions or thousand of citizens at the local level in the target and aim of developing their communities.

CHAPTER THREE

RESEARCH METHODOLOGY


Research methodology provides us with an account of the method used in collecting data it also provides us with the reason some methods were chosen under a given research situation. Methodology tells us the type of data that were obtained, how the data were analyzed.


Research methodology also provides a guide as to reasonable outcome of a survey based on realistic methodology that was being used.

3.1
Research Design 


Research design is a plan which enables the researcher to translate his intended or chosen research objectives into logically sound and empirically valid conclusions. For this particular study, the research design employed is the descriptive design which is under the non-experimental research design. This is due to that fact that the study’s objective is not to discover a new phenomenon rather it shows to discover, investigate and evaluate existing ones.


To this end, one made resorts to survey (questionnaire) and case study on the course of that data collection.

3.2
Population of the study 


 The target population for the sample of this study consists of workers in Ikeja Municipal Council, consisting of the junior staff, intermediate staff and senior staff totaling to 538 staff members comprising of senior 201, intermediate staff 98, and junior staff 239.

3.3
Sample size determination  

The researcher selected 10% of the population. That is 54 persons out of the total population of 538. that is 

x 100

538     1   = 53.8 0r 54

3.4 Sampling Procedure/Techniques


In this study Local Government and community development, the research or sampling was on the council staff both junior staff intermediate staff and senior staff the sampling technique engaged here is stratified random system or the stratification method which helps the researcher in arranging or organizing the population of the study in sub groups or strata. The total number of 200 was sampled white 170 were returned, 30 unreturned

3.5 Method of Data Collection  

Due to the nature of this study, both primary and secondary sources were explained. However, the back of the material came from secondary source. To this end method of data collection was basically by survey method and document study.


In survey method, questionnaire have demonstrated randomly to the various segment of the society on fours. 


In document study the method focuses on available data in written form which involves the harnessing of secondary materials like book leaned journals periodicals projects and among others.

3.6 Method of Data Analysis


This study gathers its facts from the questionnaire administrated ; the focus of this research is to investigate on the local government and community developments it is usually to investigate on the number of respondents and its percentage. In method of data analysis there are two based methodological approach to the analysis of social data being the quantitative and qualitative method of data analysis 


In this research, the quantitative method of data analysis which is a stratified method will be used.

CHAPTER FOUR

DATA PRESENTATION AND ANALYSIS

4.1
Introduction in this chapter, the various data collected for the purpose of this study would be analyzed. This chapter aims on showing the validity of the hypothesis concerning community development in Ikeja municipal council.


The effects of the several factors were analyzed through the percentage of the respondents through the use of questionnaire. The population of this research on the role of local government and community development (a case study of Ikeja municipal council in Lagos state) was ninety junior staff (90) thirty intermediate staff (30) and fifty senior staff (50). The data presented in this chapter was collected described below.

4.2 Presentation and Analysis of Data    


From this study research, the profile of the respondents includes the work system of respondent the department which the respondent covers in office the percentage of age and rank of the respondents.

Table 4.2.1

Percentage of the respondents’ age.

	Sex 
	Male 
	Age
	No of respondents
	Percentage

	
	
	18
	10
	10%

	
	
	19-25
	20
	20%

	
	
	26-35
	25
	25%

	
	
	36-40
	30
	30

	
	Male
	45-Above
	15
	15%

	
	
	
	100
	


	Sex 
	Female 
	Age
	No of respondents
	Percentage

	
	
	18
	20
	29%

	
	
	19-25
	5
	7%

	
	
	26-35
	15
	21%

	
	
	36-40
	10
	14%

	
	Female
	45-Above
	20
	29%

	
	
	
	70
	


Table 4.3.1

Questionnaire distribution

	Ministry 

	Junior staff
	Intermediate 
	Senior 

	Ikeja municipal council
	40
	13
	24

	Local government commission 
	30
	15
	19

	Ministry of finance 
	30
	10
	19

	
	100
	38
	62


Table 4.3.2

Questionnaire returned 

	Ministry 

	Junior staff
	Intermediate 
	Senior 

	Ikeja municipal council
	35
	10
	20

	Local government commission 
	25
	13
	15

	Ministry of finance 
	30
	7
	15

	
	90
	30
	50


Out of the (200) two hundred copies distributed the table shows that only (170) one hundred and seventy copies were returned which were made valid for the analysis while thirty copies were not returned. It is the saying that local government showed exist for the people and not the people for the local government.

According to Akpan (1967:50) the principle  aim of local government should base on community development. Below are the tables showing the classification of the respondents in percentage.

Table 4.3.3

Contributions of local government in National development

	
	Junior staff
	Intermediate 
	Senior 
	Total 
	%

	Agree 
	20
	10
	15
	45
	26%

	Strongly agree
	30
	8
	10
	48
	29%

	Disagree 
	25
	7
	13
	45
	26%

	None 
	15
	5
	12
	32
	19%

	Total 
	90
	30
	50
	170
	100%


From the table above 45 respondents representing 26% agree that local government contributed to National developments 48 respondents representing 29% strongly agree that local government contributed to National development 45 respondent representing 26% disagree that local government contributed to National development while 32 respondents representing 19% neither agree nor disagree that local government contributed to National development 

Table 4.3.4

Independent of Local Government 

	
	Junior 
	Intermediary
	Senior 
	Total 
	Percentage

	Yes
	40
	10
	25
	75
	44%

	No
	50
	20
	25
	95
	56%

	Total
	90
	30
	50
	170
	100%


  From the table above 75 respondents representing 44% are of the view that local government 56% are of the opinion that local government does not function independently. It then means that majority of the people believe it does not function independently 

Table 4.3.5

Separations of power between states and Local Government.

	
	Junior 
	intermediary
	Senior 
	Total 
	percentage

	Yes
	37
	13
	20
	70
	41%

	No
	53
	17
	30
	100
	59%

	Total
	90
	30
	50
	170
	100%


From the table above, 70 respondents representing 41% believe that the state does not interfere in the activities of the local government while 100 respondents representing c59% believe that there is no separation of powers between the state and the local government 

Table 4.3.6

The state of mind of local government people.   
	
	Junior 
	intermediary
	Senior 
	Total 
	percentage

	Yes
	47
	18
	27
	92
	54%

	No
	43
	12
	23
	78
	46

	Total
	90
	30
	50
	170
	100%


The analysis table above shows that 92 respondents 54% see it that the local people are happy with the activities of the local government in Ikeja municipal council while 78 respondents representing 46% believe that the local people are not happy with the activities of the government in Ikeja municipal council. These analysis support Ajaegbu (1976.70) that the individuals and communities have both initiated and contributed towards the projects for the development in rural and urban areas.

Table 4.3.7

Relationship between chief executive and its members

	
	Junior 
	intermediary
	Senior 
	Total 
	percentage

	Yes
	45
	10
	30
	85
	50%

	No
	45
	20
	20
	85
	50%

	Total
	90
	30
	50
	170
	100%


The table above proves that 85 respondents representing 50% said that the relationship between the chief executive and its staff members is cordial while 85 respondents representing 50% said that the relationship between the chief executive and its staff is not cordial. The analysis identified the opinion and view of the advancement of the objectives which is the realization goals defined on the degree of co-operation of human relation.

Table 4.3.8

Veritable instrument    

	
	Junior 
	intermediary
	Senior 
	Total 
	percentage

	Yes
	50
	15
	27
	92
	54%

	No
	40
	15
	23
	98
	46%

	Total
	90
	30
	50
	190
	100%


From the table above 92 respondents representing 54% agree that local government is a veritable instrument for National development while 78 respondents representing 46% disagree that local government is not a veritable instrument for National development, therefore it is seen from the table above that majority believe and agree local government is a veritable instrument for National development 

Table 4.3.9

The existence of local government necessary 

	
	Junior 
	intermediary
	Senior 
	Total 
	percentage

	Yes
	70
	25
	50
	145
	85%

	No
	20
	5
	-
	25
	15%

	Total
	90
	30
	50
	170
	100%


  From the table stated above, it is seen that 145 respondents representing 85% are the view that local government and National development are say it is not necessary so conclusively, it is said to be necessary.

Table 4.3.10

Participation of local government 

	
	Junior 
	intermediary
	Senior 
	Total 
	percentage

	Yes
	60
	20
	35
	115
	68%

	No
	30
	10
	15
	55
	32%

	Total
	90
	30
	50
	170
	100%


From the above table it is observed that 115 respondents representing 68% believe that the local people participate in local government and National development while 55 respondents representing 32% do not believe that the local people participate in local government and National development.

Table 4.3.11

Corruption in local government 

	
	Junior 
	intermediary
	Senior 
	Total 
	percentage

	Yes
	57
	18
	28
	103
	61%

	No
	33
	12
	22
	67
	39%

	Total
	90
	30
	50
	170
	100%


From the data above  103 respondents representing 61% are of the view that corruption among the staff of local government contributed to low National development while 67 respondents representing 38% disagree that corruption among the staff  of local government does not contributed to the low National development 

Table 4.3.12

Incompetent man power in local government 

	
	Junior 
	intermediary
	Senior 
	Total 
	percentage

	Yes
	66
	17
	25
	108
	64%

	No
	24
	13
	25
	62
	36%

	Total
	90
	30
	50
	170
	100%


From the above data 108 respondents representing 64% agree that incompetent manpower contribute to low performance in National development  while 62respondents representing 36% do not agree that incompetent manpower contribute to low performance.

Table 4.3.13

Political instability

	
	Junior 
	intermediary
	Senior 
	Total 
	percentage

	Yes
	48
	16
	32
	96
	56%

	No
	42
	14
	18
	74
	44%

	Total
	90
	30
	50
	170
	100%


the table above suggested that 96 respondents representing 56% agree that political instability created source negative effects on National development particularly at Ikeja municipal council while 74 respondents representing 44% agree that political instability does not have any negative effects on National development 

Table 4.3.14

Financial performance of the local government 

	
	Junior staff 
	intermediate
	Senior 
	Total 
	percentage

	Very high
	20
	6
	15
	41
	24%

	Excellent 
	25
	10
	5
	40
	24%

	Average 
	18
	3
	10
	31
	18%

	Low 
	17
	7
	15
	39
	23%

	High 
	10
	4
	5
	19
	11%

	Total 
	90
	30
	50
	170
	100%


With the data stated above it is shown that 41 representing 24% are of the view that performance of local government in financing National development is very high 40 respondents representing 24% said that the performance of local government in financing  National development is excellent, 31 respondents representing 18% believe that the performance of local government in financing National development is average 39 respondents representing 23% agreed that the performance of local government in financing National development is low while 19 respondents representing 11% are of the opinion that the performance of local government in financing National development is high 


The argument that political instability has led so low level of National development in the Ikeja municipal council has been proved right. This was shown in table 4.3.13 where 96 respondents representing 56% are of the believe that it contributed to low National.

CHAPTER FIVE

DISCUSSION,SUMMARY,CONCLUSION,AND RECOMMEDATIONS

5.1
Discussions of findings

This work focuses on the steps taken by local government in Lagos state with a particular reference to Ikeja municipal council to effect a reasonable development of the communities in the grass root level it is a known fact that the local government nuthon his are saddled with the duty of harnessing the local National efforts towards their development however, the local government alone cannot achieve these National development goals in isolation without an encouraging (Federal and state).

The study or research also tends to investigate the extent to which municipal council facilitated or hundred the attainment of local participation and grass roots mobilization of the rural populace for meaningful National development. It is said that Local Government should exist for the people and not the people for local government.

According to Akpan (1967:50) the principle aim of local government should base on National development.

5.2
summary

In the course of this research work one tried to take the question “local government and National development in Lagos state using Ikeja municipal as a case study.

In doing this the study was divided in chapter each strove to highlight us about the concept we are studying.

Chapter one- introduces the concept National development as regards to local government in Lagos state. It also ushered us into the background of the study in which one shielded more eight on the concept. Again in the same chapter statement of the problem and objective of the study were looked. The significance of the study in which the study aims at addressing the problem facing National development in Ikeja municipality.

Furthermore hypotheses were also discussed in this chapter. Finally one also tired to define the major term used in this study.

In chapter two- the main focus was on the theoretical framework and literature review. Were the researcher made a critical review of previous works on National development and also made necessary contribution and recommendations.

The chapter three – brought us to the tactical or technical approach of the study. It involves the research methodology in which one addressed the issue of research design, method of data collection which was basically through primary and secondary sources.

Again the population of the study which bothers on the case study and the inhabitants. In this same chapter, the researcher also addressed the issue of sampling and sampling technique with the method of data collection which involved gathering of facts from the questionnaire given to people.

Chapter four – involves the buck of the work because it was this chapter that all data collected and the hypothesis were put in work by testing them. The yard stick used in accessing the result was basically on percentages

5.3 Conclusion

This study focuses on the problem of National development and local government in Lagos and Ikeja municipal council in particular. On the course of this study, the researcher succeeded din graspring most of the problems impeding the adequate discharge of National developmental projects. To this end hypothesis were tested, questionnaire were also shared among the people of the local government. As shown factors were discovered to be militating against proper effective

National development by the municipality council.

This includes lack of adequate finding, poor or incompetent manpower which has in a way or other made the council not to discharge a square people oriented projects.

Subsequently, recommendation were made in this study to help profer some measure to be taken to ameliorate this factor militating against the effective National development by local and Ikeja municipality in particular. For instance, the suggestion on adequate finding of the local government by both the federal and state government among other recommendation one strongly believe that with the suggestion and recommendations made by the researcher, there should be change in the local government and National development, yet the government should make more efforts in stabilizing the stability of the local government and National development.

5.4
Recommendation

So far, the researcher has come across several “loop wholes in the adequate delivery of National development and the local council. Thus, below are some of the recommendations to be observed in order to make the council move effective in National development.

(1)  Financially, it is ca known fact that without adequate finance no organization can perform very well and local Government is not an exception According to Ogunna, A.E.C

(1996) A handbook on local government in Nigeria Ikeja versatile publishers, Piffner, J.U and Presthus (1960) public administration, New York , the Ronald press company. Hence one suggest that the federal and state government can find the local government  adequately or better still give them power to source for revenue on their different council. One thinks that it will better for local government to run a separate bank account or have their allocation directly from the federal government account rather from the states. Better still; the federal government should monitor the sharing of allocation between the state and local government so that the council will have their own fair with out being short changed. This will enable them to carry out their development projects effectively

(2) Work force- Almost 70% of man power on the local Government are not competent enough to handle certain responsibilities in the council for instance most of the principal officers cannot be called technocrats. This is due to the fact that the local governments are seen as not important thus engaging the services of personnel which are not experts in their field.

Federal Republic of Nigeria, hand book on local government Administration in Nigeria. Abuja the presidency 1993 pp 9-10 and restoration of the local government service commission opcit. Pg 2. It is not only that the local government

Hardly engage in experts, they don’t even see training of the staff as an important factor thus one suggest that is very important that the  local government should employ people that know their work and should also embark on training and retraining of its staff.

(3) Accountability – in this aspect, the various bodies in charge of the local government for example the local government commission NULGE and other regulatory bodies should see that the local government is properly administered. They should ensure that the funds or allocation given to the local government were properly used to deliver adequate people oriented projects in the council. Any officer in the association of local government should give a proper account of any project given  to him or her to supervise, they people should always make sure that reports are being given to them con how their affairs is being conducted. According to Ogunna A.C.E. (1996) A handbook on local government in Nigeria Ikeja, versatile publishers.

(4) Good  working Relationship- for there to be a sound discharge of dishes in any organization, good working relationship is very important. This is due to the fact that graceful atmosphere information seems to flow. Having said that the staff of the local government should make sure that they have a cordial relationship within and outside the office, it will help in exposing the main needs of the National.
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APPENDIX 2

QUESTIONNAIRE

what is your sex 

(a)
Male (b)
Female 

what is your level in office 

Junior Staff

Intermediate Staff

Senior Staff

what is your level of educational qualification

university education 

secondary education 

primary education 

none 

Do you think that local government has contributed to National development?

Agree 

Strongly 

Disagree 

None 

Does local government function independently to achieve National development?

Yes 

No

Do you think that there has been separation off power between the staff and the local government?

Yes 

No 

Do you think that the local people are happy with the activities of local government in Ikeja Municipal council 

Yes 

No  

What is the relationship between the chief executive and the staff of the Ikeja Municipal Council?

Cordial 

Not cordial 

Local Government is a veritable instrument for National development 

Agree 

disagree 

Do you see the existence of local government and National development to be necessary? 

Yes 

No 

do you think that the local people participate in local government and National development

Yes 

No 

do you think that corruption among the staff of local government has led to low National development 

Yes 

No

does incompetent manpower contributed to low performance of local government in National development 

Yes 

No

14.
Does political instability has any negative effect on National development Yes 

No

15.
How can you rate the performance of the local government in financing National development 


Very high


Excellent 


Average 


Low 


High  




































































































































































































