THE ROLE OF COMMUNICATION AS AN EFFECTIVE KEY IN PUBLIC RELATION

Abstract

Every activity in an organization requires human beings to interact, exchange information and co-ordinate other peoples' efforts. Such information becomes the basis for decisions affecting product lines, operation planning, marketing strategy, etc. Thus, almost everything managers do to facilitate the attainment of organizational objectives which requires effective communication and without the means and capacity to communicate, every activity will not reach its maximum. The aim of this research project is to examine communication: the key in effective public relation and to ascertain if organization environment affect communication. With this in mind, this research study focused on communication as an indispensable tool for organizational growth and development. To achieve this objective, they researchers developed and administered a questionnaire on sixty (60) employees of five department in DAAR Communication Limited for primary data collections. The primary data collected were analyzed using frequency counts and simple percentage on tables as well as secondary data collected were together analyzed and interpreted and presented for result interpretations. Among the findings were that significant relationship exists between effective communication, organizational operations and co-ordination of the various activities of people in order to achieve the objectives of an organization. The study concluded that effective organizational communication is necessary for managers and all members of an organization to increase efficiency, quality and innovation and gain competitive advantage. Based on the research findings, the researcher was able to identify some of the barriers to effective communication the researcher hereby hence the researcher further recommended the following measures for consideration by the appropriate authorities for  necessary changes for efficient and effective organizational performance such as followings: The management staff should be sent on training in the area of communication for them to be aware of the effect of communication as well as the organizational system of communication should be studied in order to have a well-defined communication system.

CHAPTER ONE

INTRODUCTION

BACKGROUND OF THE STUDY

Nolte (1974), one of the legendary public relation consultant and other said, “That are two requirements for success in the field of public relations. First, the person must have an agreeable, likeable personality.” Secondly the person must be able to communicate. The most charming personable, friendly person in the world will be a complete failure if he cannot communicate,. The ablest communication will be a flop if he has a negative personality.

The beginning of human communication through artificial channels i.e not vocalization or gesture, goes back to ancient care painting, drawn maps and writing. In the last century, a revolution in telecommunication has greatly altered communication by providing new media for a long distance communication.  The great transmitter the way radio broadcast occurred in July 25th, 1`920 and led to common communication via analogue and digital media.

- Analog telecommunication include traditional telephone radio and television broadcast

- Digital telecommunication and computer network.

1.2       Statement Of The Problem

The background of communication also include the statement of the communication problem i.e communication is a two way traffic that is information is not only from the supervisor or subordinates. It also emanates from subordinate to supervisor in an organization. Communication does not only between organization but information could also be passed horizontally, for instance within institution from one department to another

From the foregoing, it could be discovered that poor communication be an institution or organization may lead to conflict at the department or efficient and effective communication therefore these research would examine erotically the following question otherwise referred to as statement of the problem so as to establish fact about. The importance or effective communication in an institution;

1. Do management communicate to employee through the right channel?

2. What method of communication does the management employed to reach all and sundry in the institution?

3. Do union leaders as representatives of the splices perform their link age role for the interest of employee and management?

4. How does the worker in different department share common views among themselves?

5. Why it is that communication as a soul for any organization is not being effectively use by management to bridge the gap between employees and the management more especially concerning economic matter that may favour the employees.

For instance increase in pay or wages, bonus fringe benefits, leave allowance etc. these and many other research question that are still vital to the success of this project as well as beneficial to the researcher as well as the institution that depend largely on the essence of effective communication will be involved into course of this research.

Then this chapter cannot be complete without discussing one of the different areas in an organizational communication.

This deals with his function. In Nigeria the conflict between the supervisor and subordinate generally originates from the apparent failure of the subordinate to carry out instruction completely. An incite supervisor who find out his instructions have not been implemented reprimands, his subordinate and call humans.

He could accuse him of being lazy, careless, checking in imagination and common sense and a misfit in the organization. The subordinate in the other hand will believes that he is innocent and does not deserve such a castigation react un-lengthy and accuses his boss of special hatred for him and all the people from his area and poses on his perception to all who like him. This bread will fell mutual distrust and hatred that effect productivity and administration function in the organization.

To avoid this ugly situation, it is important that healthy man to man instruction be very clearly stated. This effectiveness of giving clear instruction depends on the following.

(1) The instruction should be complete and indicating what should be done, the quality of performance desired and the time when the assignment is to be finished.

(2) Compliance should be reasonable. That is with the capacity of the person receiving the instruction under conditions prevailing at the time

(3) The instruction should be clear by the executive giving the instruction that is the ideas of his mind can actually be transmitted to the person being directed.

(4)  The key point of the major instruction should be put in writing (whenever possible).   

1.3   The Objectives Of The Study

   The aims and objectives of the study is mainly to:

a) Show the use of communication in an organization

b) Prove to various readers how communication skills can help individuals to advance in their careers.

c) Also help show the importance of communication on every aspect of life.

1.4   SIGNIFICANCE OF THE STUDY

This research will benefit the researcher as it will broaden her knowledge. It also serves as a means for the research to compose theoretical knowledge with practical application of communication application in public relations.

The research will help organization understand that the lifeline of a company is her public relation officer. It will also enrich other researchers understanding concern communication public relation.

SCOPE OF THE LIMITATION

This research is limited to the study of communication being the key thing in public relation using DAAR Communications Limited as a case Study.

LIMITATION OF THE STUDY

Every good step in line faces great challenges and this is no different. The following were some of the limitations to this study.

(a) No Sufficient time for the Project

(b) Limited materials for efficient complication of article on this research topic.

(c) Limited funds were also a major barrier to the researcher.

(d) Lecture timing also affects project timing.  

1.5   Definitions Of Terms

The following operation terms of ideas facts, opinions, information and understanding it is the transfer or transmission of information, and understanding from one person to another.

Communication may also be referred to as a meaningful interaction among human being, more especially, it is also a process by which meaning are read and perceived an understanding. A word communication can be refer to as a transfer of idea from the sender to the receiver. Communication can also be seen as an indispensable management tool. Any means that an individual uses to transfer meaning, ideas, feeling, emotion or attitude, to, other ,in, communication.

Effective: The accomplishment of the desired goal.

Administration: The framework of an organization under which the employees work. It sees the day to day meaning of an organization.

Employees: The employees can be defined as the personnel who are hired for a specific term or other wise for the performance of duties for certain reward. Employees are manpower of any organization and they are normally referred to as “The work force” that is human resources.

Transfer: The movement of an employee from one job to another. One unit to another or one shift to another and may involve a new geographical location. It may be imitated by the organization.

Demotion: This is a type of transfer involving a cut in pay, status, privileges or opportunity. It may result from organization staff reduction, disciplinary penalties, or the liabilities of the employees to perform adequately in a particular job.

Promotion: this is a type of transfer involving higher pay. Increased responsibilities, more privileges, increased benefits and greater potentials.  

Receiver: the person whom a message is sent

Communicator: The person sending the message

Jargon: Special language development by different.

BRIEF HISTORY OF DAAR COMMUNICATION LIMITED

DAAR Communication is a private independent Africa Communication Outfit based in Lagos, Nigeria’s Former capital and the economic nerve center of the West Africa Sub – Region.

DAAR Communication was incorporated in Nigeria in August 1988. It boasts of a successful background in the closely related fields of printing and publishing. DAAR launched its broadcast Service in 1994 with the promotion of Nigeria’s first private independent radio station Ray power 100.5 fm.

The second channel Ray power 2 106.5 fm commenced formal operation in April 1999. Before then, DAAR Communication had launched a 24 hour global television service with the call sign Africa Independent Television (AIT) with thematic philosophy that is geared towards the promotion of Africa values and traditional of black people across the world.

In the last quarter of 1999 DAAR Communication lunched into the information super highway with the commencement of the DAAR Broadband internet services with capacity for Voice, Internet across, video conference, data, telephony and other multi media capabilities. DAAR Internet service complete the circle of DAAR Communication Limited communication. Coverage  strategy, DAAR Communication limited with a staff of about 600 people in Africa, Europe, and the united states is worth about 3.5 Billion Naira.

In line with the global trend of the new information age which has achieved a convergence of broadcasting and telecommunication DAAR communication has fully installed and integrated equipment using its international satellite gateway system capable of handling voice, data and video telecommunication to virtually every country in the world.

Technological innovation in digit and fiber optic networks and other areas of communication and broadcasting transmission will redefine the total nature and system of communication in the new millennium. The synergy of voice data and video in an area of intense technological revision.

In appreciation of the fact that the synergetic contribution of computer, telephone, fibre – optic and video will open a chapter in revenue generation across multi – industry frontier in the twenty first century, DAAR communication Limited has property positional itself by installing equipment and facilities capable of handling voice, a data and video telecommunication globally.

DAAR Communication did not start broadcast operation until 1944, six years after incorporation. This was due to legislative restriction in Nigeria broadcast sector. It was until August 24, 1992 about 50 years after the advert of broadcasting in Nigeria that the government promulgated decree No.38, which deregulated the ownership of the electronic media in the country.

Following this piece of legislation, which ushered in a new era of private ownership of radio and television stations, DAAR Communication applied for Radio, television and direct broadcasting by satellite license. The license was subsequently granted. It began full commercial broadcast operation on September 1, 1994 on its high profile radio channel with the cell sign, Ray Power 100.5 The first private independent radio station in federal republic of Nigeria.
CHAPTER TWO

REVIEW OF RELATED LITERATURE
The communication is needed in all organization because it is the life wire of an organization. Little (2001.3) defined communication as channel on a word changing of the colour of the meaning with the speaker or the listener. The historian thinks the Army line of communication. The civil engineers thinks of road, water navigation, our ways and rails way lines, but electronic engineer thinks of telegraphic and telephone line more especial in the present day with the introduction of GSM by the uses of MTN, Zain, Glo, Visafone, Intercellular and Reltel etc. the sociologist thinks of newspaper and broadcasting. 

The word communication is also described as the process of imputing ideas, feelings, and fact of an agreed symbol. That is to say any means that an individual uses to transfer meaning ideas, feeling emotion or attitude to others is called communication (Talukhana, Mutunga and Miruka, 2011). 

This symbol could be in terms of word, drawing, however, there are other speechless messages that are transmitted by facial expression by the use of the eye. Body monument, gesticulators of the hand, shaking the head in the approval, or disapproval, smiling or frowning. These are sometimes accurate ways of expressing oneself that the conventional oral or written manner.  

Michael Armstrong in his work a hand book of personnel management defined communication as the process of passing relevant information to the person who need to know or who is in a position to use that information because it affects his work. Communication is also generally defined as the process of passing information and understanding from one person to another.   

Dogho (1991.27) in the work of Ubeku (1975.254) forwards causes on communication that can run in this country for separators devote much time to such thing as physical barriers and segmented barriers to communication in order to improve the abolition of supervisor to communication, they engage them in learning better English”.  

To Ubeku (1975:254), communication is the situation is to pass relevant information to the person who needs to know or whom is in position to use the information because it affects work performance. The passing of information is not only from supervisor to subordinates, it is also from subordinates to supervisor. 

The work of Brown (2002.60) reveals that communication as the process of passing ideas and feelings on the final note. Brown (2002) has defined communication as the flow of information from one point the source to another the receiver. The term is always use to deserve the act of transmitting or making. Talukhana, Mutunga and Miruka (2011) asserted that communication can also be seen as the transfer of ideas from the sender.     

Communication and Strategic Management Defined  

Communication has been defined and explained in different ways by intellectuals of diverse interests and disciplines in management, psychology, and sociology. Communication touches every aspect of life including the domestic, business, and social interactions. Anugwom (2007) defines communication as the use of words, signs and symbols to interchange ideas, emotions, facts and information by two or more persons. Nwokeneme (2008) also defines communication as a process that involves the transmission of message or information through a channel from a sender to a receiver. From a wider perspective, communication is a process by which information is passed between individual and organization by means of previously agreed symbols. Inyang and Esu, (2003) defines communication as the process of transmitting meaning from sender to receiver. Other scholars such as Dessler (2004:94-110), Adams (2006; 16-24) and Smith (2008:42-51) agree that communication is an exchange and transmission of meaning. 

According to Imaga (2003:75) strategic management, usually mean the strategic approach to organizing, staffing, directing, leading, controlling and coordinating the activities of organizations like the public enterprise and parastatals with a view to achieving the optimally designed goals with the minimum possible resources at the quickest possible time. Strategic management is defined by Greene. Adams and Ebert (1985:536) as a “continuous process of thinking through the current mission of the organization, thinking through the environmental conditions, and then combining these elements by setting forth a guide for tomorrow’s decisions and results.  

2.2 Communication as Essential Tool for Achievement of Strategic Goals in Organization 

Strategic management is the process by which an organization determines how it will seek to achieve the longterm objectives spelled out in its mission statement. Thus a strategic plan is a design for action which can later be developed into a complete and comprehensive business plan, (Ezeh, 1999:91). Strategic management is a prerequisite for organizational success. It is the dynamic element of management which enables the company to achieve its result in the competitive market place over the long run. The strategic dimension of management has grown in importance over the last years, due to the increasing complexity of modern business organization. Ohmae (1982), comments that “what business strategy is all about…. is, in a word, competitive advantage. Without competitors, there would be no need for strategy, for the sole purpose of strategic planning is to enable the company to gain, as efficiently as possible, a sustainable edge over its competitors.” As Imaga (2001:62) rightly puts it. “It is not how much a manager says, but what he says that matters.”  That is why (Nnamseh, 2009:116) sees communication as the means through which members of organization relate with one another by interchanging ideals, facts and feeling, through the use of words, letters, memoranda, symbols and bulletins.  

Against this backdrop, communication and business success are inseparable. To be able to attain organizational objectives, the manager must be able to transmit information, ideals, attitudes, and feelings through the process of communication (Etuk, 1991).  

From the various submissions, it could be observed that communication involves a lot more than exchange of information between people, it must be noted that for communication to be meaningful and complete, the feedback element is important. Feedback enables the sender to know whether or not the message has been received in the manner it was sent and correctly interpreted to suit the aim it was intended. Managers are effective to the extent that they can transmit instructions, ideals, and feelings within and outside organization through communication. Through communication, management transmits skills and knowledge to members for the execution of strategic tasks. According to Lawson,(2006:67), he posits that the actual word used in communication conveys 7 percent of the meaning, the tone 38 percent, while the body language conveys 55 percent of the meaning. The most important part of effective communication therefore, is not what you say, but the way in which you say it and attitude you adopt when you deliver it. 

In attempting to justify the role communication plays in the achievement of strategic goals of organization, Nwachukwu (1999) noted two key managerial functions facilitated by communication, namely; provision of a vehicle by which one can implement a plan of action and the provision of a means through which organization members can be motivated to execute corporate plans willingly and enthusiastically. It follows therefore that, the issuance of orders and participative response are totally dependent on communication, he therefore identified four major functions of communication in management, and they are: 

•
Information function:  Communication provides information needed for decision-making. 

•
Motivational function: communication permits the expression of feelings and the satisfaction of social needs. 

•
Communication serves as the life blood of an organization, because through it employees understand their role in a system and. 

•
It is the tool through which effective control of organizational activities may be instituted. 

It could be inferred from the above that organizational activities and operations, which are normally performed by employees are achieved using effective communication as an indispensable instrument. 

2.3 Types of Communication  

 There are three basic types of communication namely: verbal/oral, written and non-verbal communication (Ezezue, 2007:10). 

•
Verbal Communication This takes place mostly in a face – to – face situation/relationship. It can also be extended to the use of instrument/electronic devices such as telephone and public address system. The most important factor is that human voice is heard. 

•
Written Communication This requires competence in writing and reading skills. In written communication, oral messages are translated into alphabetic symbols, words, and sentences. 

•
Non Verbal Communication This is communication without the use of words and letter symbols. Information and messages communicated non-verbally are neither written nor spoken instead; such messages are communicated through our physical environment, body movement, drawing and pictures including sign language. The general categories that are especially important to communication in international management are Kinesics and Proxemics (Ezezue, 2008:68) 


Kinesics This refers to the study of communication through body movement and facial expression. Primary area of concern is posture and gestures. 


Proxemics This is the study of the way people use physical space to convey message. For example in the United States, there are four “distances” people use in communication on a face-to-face basis. An intimate distance is used for very confidential communications. Personal distance is used for talking with family and close friends. Social distance is used to handle most business transactions. Public distance is used when calling the room or giving a talk to group. 

2.3 Managing the Problems and Barriers to Organizational Effective Communication.  

Why does communication break down? On the surface, the answer is relatively easy. Adirika, Ebue and Nnolim (1996:91) have identified eight elements of communication as the sender, encoding, message, media, decoding, receiver, response and feedback. If noise exists in these elements in anyway, clarity of meaning will be affected. Every corporate executive strive to achieve effective communication at a minimum cost. To Inyang et al (2003), communication is considered effective “when the message is transmitted and received in an atmosphere of excellent interpersonal relations, mutual trust, and safety and the messages are unhindered and understood as contracted by the sender.  

“From the above submissions, it follows therefore that anything short of that implies ineffective communication or that a barrier has occurred. We can therefore understand a barrier to mean a factor that impedes, distorts or causes a breakdown in the exchange of ideas between one individual and another. Etuk (1991), Inyang et al (2003) and Mullins (2006) identified the following barriers to effective communication; 

•
Noise:   Noise is a serious barrier to effective communication. It could come from the work environment either as people are trying to fix an appliance or ordinary loud noise making by people in the workplace. 

•
Perception:  The perception process allows the receiver to screen his information and interpret it in a manner that makes sense to him. This situation creates misunderstanding which affects the real meaning of the message and consequently its interpretation. 

•
Emotions:  Some people appear very emotional while communicating. Such condition does not allow for objective listening and effective assimilation of information. Emotional state could be in form of anger, fear, sorrow, happiness etc. A manager has to be able to overcome such communication barrier. 

•
Source Credibility:  Information may be distorted or doubted when the source of the sender is in doubt. The extent of trust or credibility a receiver has on the source will certainly influence the receiver’s perception to the message. 

•
Information Overload:  Owing to the complexity and competitive nature of business, managers source for all sorts of information and data for decision making. When the data are enormous, information becomes overloaded to a point that managers may not conveniently interpret and understand this message.                                                   

2.4 Overcoming the Barriers to Effective Communication. 

The desire of all managers is to minimize as much as possible barriers to communication. The flow of communication among the various levels is top to bottom (downward communication) as well as from the bottom to top (upward communication). At each level of management, there is lateral or horizontal communication (Unamka and Ewurum, 1995:70). To overcome barriers to effective communication, a number of opinions are suggested by Hambagda (2000), Hybels and Weaver (1992). They include: 

I.
Information overload should be discouraged. Message should be transmitted in the quantity the recipient can decode and interpret. 

II.
Messages should be repeated to prevent misunderstanding. Lawson, (2006:30) advised that problems should always be communicated quickly; because delays cost money. 

III.
Appropriate channels of communication should be selected for transmitting information. The choice of channel is a function of the nature of the message to be transmitted. 

IV.
Communication is considered complete when a feedback is given to a message. This should be encouraged as a way of confirming how successful the communication was.     

2.5 Importance of Strategic Management to Business and Why Strategic Management Fails 

Research findings in Europe and America show that firms who strategically plan were more accurate in predicting the outcome of major strategic action and outperformed non planners in terms of several financial criteria. Against this backdrop, we identified these major benefits of strategic management to business organization, they are; 

•
Strategic management helps organizations to remain focused.  

•
It helps them to maintain direction amidst changes and distractions in order to achieve a clear mission and objectives.  

•
Another benefit of strategic management is that it helps business organizations to be continuously relevant to their target market. 

•
Further, strategic management in its workings involves all the parts and departments of an organization. It is both systemic and holistic. Consequently, it ensures that all the parts and segments are headed in the same direction. 

•
Again, we belief that the major benefit of strategic management is embedded in the process itself and explicit output of that process. 

•
Another real benefit of strategic management is the opportunity to involve different levels of management in the process. Not only does this encourage commitment on the parts of the participating managers. It minimizes resistance to change. 

•
Finally, strategic management is a more careful and systematic approach to change..                                             

When the objectives of an organization have been stated, the next phase in the strategy formation process is to devise means of achieving the objectives, as a result Ezigbo, (2011:352) identified the major reasons why strategic management fails, and they are:  • Failure to understand the customers • Inability to predict environmental reaction • Over-estimation of resource competence. 

•
Failure to coordinate 

•
Failure to obtain senior management commitment. 

•
Failure to obtain employee commitment. 

•
Failure to manage change. 

•
Failure to focus. 

•
Poor communication.

CHAPTER THREE

RESEARCH METHODOLOGY

This research work is designed to examine communication: the key in effective public relation. According to Ihionkhan (2002), primary data are fresh data collected specifically to solve the problem.  

For the cause of this study, the primary sources include the use of questionnaire and oral interview. The questionnaires were administered by hand. The questionnaires were designed in varying pattern in order to arrive at an objective answer. The two forms of questionnaire are the structured and unstructured questions. In addition, oral interview of workers to ascertain their contributions to the effective flow of communication within the organization was used. 

Furthermore, Secondary data was gathered relevant data on the effectiveness of communication in school other relevant information for this study. 

Secondary data are data that existed prior to the need to solve a problem. They are existing information which may be useful for the purpose of specific surveys.  

Population 

The population of the study consists of administration personnel department public relations department as the employee of DAAR Communication Limited, which is a total of six hundred and twenty (620) employees.  

Sample/Sample size 

Sample is the subset of the population. DAAR Communication Limited, organization with the total number of six three hundred and twenty employees, a total of one hundred and ten(110) questionnaire were administered to the selected employees which represent sample size, a subset of the six hundred and twenty (620) population. 

Sampling technique 

The techniques used for gathering primary data is the probability sampling technique the relevant respondent from each groups were selected by stratified sampling technique this is a method in which the population are divided into categories before selection is made 

Validation and reliability of the instrument  
The variable used in this study, the constraints that affect its validity in other hand deals with research control in manipulation of variables in order to be able to generalize for the entire study. 

Reliability for the instrument, the major compounding variable of a research study inform of interaction of selection bias and maturation processes that may cause invalidity is been protected by using some techniques in order to divert the extraneous variable the said research study then becomes reliability.   

Method of data analysis 

The researcher in this study will use simple percentage method of data analysis and chi – square (X2) method of testing the hypothesis is used in determining the effectiveness of communication as a strategy for enhancing organizational performance. The formula for chi – square is given as 


 
 
X2 = ∑i(oi – Ei) 2 
 
 
 
 
Ei 

 
Where X2 = Chi – Square  

 
 
Oi = Observed frequency  

 
 
Ei = Expected frequency;  ∑i = Summation of all items. 

CHAPTER FOUR

DATA ANALYSIS, INTERPRETATION AND PRESENTATION OF RESULTS

This chapter contains clear and accurate findings arising from the study. The various data generated, presented and analyzed in the preceding chapter form a variable instruments for an intellectual exercise in presenting a coherent and concise report of the various findings, hence, this chapter focuses on discussion of hypothesis findings and its implications based on the analysis of the various data generated for the study and the result of the test of hypothesis prior to this chapter. 

Data analysis and presentation of returned questionnaire  
Effort will be made at this stage to interpret and analyze the data collected for this study during field survey. This presentation will be based on the response from completed questionnaire.  

However, the first segments of the analysis deals with the Bio-data of which classification were made on age sex, educational level, marital status and position of the respondents. 

While in the second segment of the analysis, statistical tools were used to analyze data collected, the mean, the standard deviation and the co-efficient of variable of the same study were calculated. 

TABLE 1:  CLASSIFICATIONS BY AGE 

	AGE (YEARS) 
	NO OF RESPONDENTS  
	PERCENTAGE % 

	18 – 25 
	35 
	31.81 

	26 – 35 
	25 
	22.72 

	36 – 45 
	30 
	27.27 

	46 – 55 
	15 
	13.63 

	56 above 
	5 
	4.54 

	Total  
	110 
	100% 


Source: Survey (2021) 

From the above table, out of 110 respondents, the highest percentage is which fall within the age of years this brings to the light the maturity of respondents. It shows that their youthfulness can be a great contributor to the development of the organization. 

TABLE 2: CLASSIFICATION BY SEX  

	SEX 
	NO OF RESPONDENTS  
	PERCENTAGE % 

	Male 
	75 
	68.18 

	Female  
	35 
	31.81 

	Total 
	110 
	100% 


Source: Survey (2021) 

Both male and female employees of the organization were served with questionnaire, the breakdown and percentages are given in the above table. A greater percentage of respondents are males while the remaining were females. It can be deduced here that male workers are more than female workers in the organization. 

TABLE 3: CLASSIFICATION BY MARITAL STATUS  

	STATUS  
	NO OF RESPONDENTS  
	PERCENTAGE % 

	Married 
	42 
	38.18 

	Single 
	 68 
	61.81 

	Total 
	110 
	100% 


Source: Survey (2021) 

It can be noted from the above table that the majority of the respondent were not married this can be attributed that the company employs singles than married people. 

TABLE 4: CLASSIFICATIONS BY EDUCATIONAL LEVEL  

	QUALIFICATION  
	NO OF RESPONDENTS  
	PERCENTAGE % 

	Primary sch. Cert 
	8 
	7.3 

	Secondary School certificate  
	30 
	27.3 

	B.Sc/HND 
	20 
	18.2 

	HSC/OND/NCE 
	25 
	22.7 

	Professional qualification  
	22 
	20.0 

	Post graduate diploma 
	5 
	4.5 

	Total  
	110 
	100% 


Source: Survey (2021) 
 

From the above table as we observed the 18.2 of 110 respondents attained B.Sc./HND level in their educational background, while 22.7% obtained HSC/NCE/OND certificate. Also 20.0% of the respondent’s posse’s professional qualifications while 45 have post graduate degree. However, the secondary and primary certificate holders are employed as temporary staff which represents a percentage of 27.3% and 7.3 respectively. It is observed that majority of the workers in First Bank Plc. Benin is very sound in education.  

The fact that majority of the respondents are well read. It is suggested that they might be expected to be responsible and intelligent people that understands the meaning of effective communication with their colleagues, superior and subordinate and also implement it as a strategy for enhancing organizational performance which will reduce communication Barriers. 

TABLE 5: CLASSIFICATION BY POSITION. 
	STATUS 
	NO OF RESPONDENTS  
	PERCENTAGE % 

	Manager  
	16 
	14.54 

	Middle manager  
	20 
	18.2 

	Superior  
	30 
	27.3 

	Subordinate  
	35 
	31.9 

	Others  
	9 
	8.2 

	Total  
	110 
	100% 


Source: Survey (2021) 

The above data shows that 14 % of the respondents are managers. Therefore the responses received from them are highly reliable because of their academic qualification however, the middle manager superior subordinate and other constitute86 % of the respondents. 

SECTION B 

This aspect deals with the analysis of research question – assessing the various areas of communication. 

TABLE 6: DO YOU BELIEVE IN COMMUNICATION  

	RESPONSES  
	NO OF RESPONDENTS  
	PERCENTAGE % 

	Yes  
	62 
	56.36 

	No 
	48 
	43.63 

	Total 
	110 
	100% 


Source fieldwork (2021) 

From the above table 56 % of the respondents indicate that they believe in communication. Most of the respondents that fall under “Yes” category are managers and top management staff superior while those that fall under the “No” category are mostly subordinate. 

Table 7: KINDLY GIVE REASON FOR YOUR CHOICE  

	REASONS  
	NO OF RESPONDENTS  
	PERCENTAGE % 

	Vital Information  
	38 
	34.6 

	Ensure free flow of work  
	32 
	29.09 

	Sense of belongings  
	20 
	18.18 

	Reduction of conflict 
	30 
	27.27 

	Total  
	110 
	100% 


Source: Survey (2021) 

Question 8 and 9: what is the various type of communication in your company?  
Which of them do you prefer most from the questionnaire, it was observed that the various type of communication in the organization were mainly upward downward, lateral and horizontal communication.  

TABLE 8: CLASSIFICATION OF THE MOST PREFERRED TYPE. 
	TYPES OF COMMUNICATION  
	NO OF RESPONDENTS  
	PERCENTAGE % 

	Upward communication  
	25 
	22.7 

	Downward communication  
	30 
	27.3 

	Literal communication  
	30 
	27.3 

	Horizontal communication  
	25 
	22.7 

	Total  
	110 
	100% 


Source: Survey (2021) 

It can be observed from the above table that the respondents that preferred upward communication are the subordinate 22.7% while those who fall, under downward communication are the managers with 27.3%. 

The reason given by most of the managers is mainly to inform subordinate on information they want to pass and execute and also to impact some knowledge about the basic and necessary things to the subordinate, the subordinate on the other hand prefer upward communication because it gives them a sense of belonging in the organization it helps them in passing view, opinions, contributions and complains to the superior, to enhance the performance of the organization. 

Table 9: QUESTION 9: KINDLY STATE YOUR REASON  

	Position  
	No of Respondent  
	Percentage % 

	Impact  
	67 
	60.90 

	Give instruction  
	43 
	39.09 

	Total  
	110 
	100% 


Source: Survey (2021) 

The data above shows that majority of the respondents prefer downward communication because they can impact knowledge on both subordinate and others. 

Table 10: QUESTION 10: WHEN THERE IS A PERCEIVED ERROR IN INFORMATION PASSED TO YOU, DO YOU? 
	Responses  
	No of Respondent  
	Percentage % 

	Ask questions  
	30 
	27.3 

	Make Enquiries   
	22 
	20.0 

	Accept information  
	28 
	25.5 

	Discuss with others  
	30 
	27.3 

	Total  
	110 
	100% 


Source: Survey (2021) 

From the above table, 27.3% claim to ask questions when there is an error while another 27.3% claim to discuss with others. Some 20.0% respondents will make Enquires, while 23.5% will accept information when there is an error of information  

Table 11: QUESTION 11: IF YOU HAD INFORMATION THAT WOULD HELP TO PROMOTE AND MAKE YOUR COMPANY SUCCESSFUL WOULD YOU? 
	Responses  
	No or respondents  
	Percentage % 

	Suggest and share view  
	64 
	58.2 

	Keep you opinion  
	14 
	12.7 

	Carryout necessary action  
	32 
	29.1 

	Total  
	110 
	100% 


Source Survey (2021) 

Table 12: QUESTION 12: HOW DOES YOUR ORGANISATION COMMUNICATE WITH ITS VARIOUS PUBLIC?  
	Responses  
	No responses  
	Percentage % 

	Meeting 
	57 
	51.8 

	Memo  
	20 
	18.2 

	Telephone  
	33 
	30.0 

	Total  
	110 
	100% 


Source: Survey (2021) 

The responses gave an example of how they communicate with their suppliers, customers and clients and the highest rate form of communication was through meeting with the customers, while the lowest is through memos. 

13: QUESTION 13 WHAT ARE THE DIFFICULTIES LIKELY TO COMMUNICATE WITH THE VARIOUS PUBLICS. 
	Responses  
	No or respondents  
	Percentage % 

	Misinterpretation  
	40 
	36.4 

	Misconception  
	36  
	32.7 

	Carryout necessary action  
	34 
	30.9 

	Total  
	110 
	100% 


Source: Survey (2021) 

Table 
14: 
QUESTION 
14: 
HOW 
DOES 
IT 
AFFECT 
ORGANISATION EFFECTIVENESS?  
	Responses  
	No of respondents  
	Percentage% 

	Intimidation  
	27 
	24.6 

	Lack of Co-operation  
	55 
	50.0 

	Anogancy/Arrogance 
	15 
	13.9 

	Egoism  
	13 
	11.8 

	Total  
	110 
	100% 


Source: Survey (2021) 

The above table shows that respondents lack of co-operation 50% mostly rampant in the organization thereby affecting communication flow in the organization. 

Table 15: QUESTION 15: HOW WOULD YOU SOLVE THESE PROBLEMS? 
	Responses  
	No of Respondents   
	Percentage % 

	Prompt dissemination of information  
	34 
	30.9 

	Adequate enlightenment of staff 
	28 
	25.5 

	Adequate training on effective communication  
	48 
	43.6 

	Total  
	110 
	100% 


Source: Survey (2021) 

The respondents gave several ways to solve the problem of communication in the organization 43.3% state that adequate training on effective communication would enlighten staff. 

Table 16: QUESTIONNAIRE 16: HOW WOULD YOU CATEGORIZE YOUR RELATIONSHIP WITH YOUR SUBORDINATE? 
	Responses  
	No of Respondents  
	Percentage % 

	Friendly  
	56 
	50.90 

	Indifferent  
	28 
	25.45 

	Cold  
	6 
	5.45 

	Formal  
	20 
	18.2 

	Total  
	110 
	100% 


Source: Survey (2021) 

The above table shows that most respondents are friendly towards their colleagues. 

17: QUESTION 17: HOW WOULD YOU RATE YOUR LISTENING ABILITY?  
	Responses  
	No of respondent  
	Percentage % 

	Below 10% 
	12 
	10.9 

	10% - 40% 
	58 
	52.7 

	40% - 80 
	40 
	36.4 

	Total  
	110 
	100% 


Source: Survey (2021)

Table 18: QUESTION 18: HOW OFTEN DO YOU READ YOUR NOTICE BOARD? 
	Responses  
	No of respondent  
	Percentage % 

	Every day  
	68 
	61.8 

	Twice a week  
	22 
	200 

	Three times a week 
	12 
	10.3 

	Once a week 
	8 
	7.3 

	Total  
	110 
	100% 


Source: Survey (2021) 
In the above table 61% of respondent read the notice board everyday to get information?  

Table 19: QUESTION 19: IF YOU DO NOT, WHY 

	Responses  
	No of respondent  
	Percentage % 

	I have no time to read  
	52 
	47.27 

	I don’t like news  
	25 
	22.7 

	I don’t think, it is necessary  
	33 
	30 

	Total  
	110 
	100% 


Source: Survey (2021)

Majority of the respondent claim they do not have time to read the notice board  

Table 20: QUESTION 20: HOW WOULD YOU TAKE AN ADVICE OF A NEW STAFF OF THE COMPANY?  
	Responses  
	No of Respondents 
	Percentage % 

	In good faith  
	58 
	52.8 

	Wave it aside  
	12 
	10.9 

	Do not listen to it 
	28 
	25.45 

	Do you give him/her a chance  
	20 
	18.2 


Source: Survey (2021) 

Majority of the respondents claim, they would take the advice of a new staff of the company in good faith while others stated otherwise. 

21: QUESTION 21: DO YOU AGREE THAT ORGANIZATIONAL 
ENVIRONMENT AFFECTS COMMUNICATION 

	Responses  
	No of respondent s 
	Percentage % 

	Agreed  
	48 
	43.7 

	Strongly  agree 
	29 
	26.4 

	Disagree 
	26 
	23.7 

	Undecided  
	7 
	6.4 

	Total  
	110 
	100% 


Source: Survey (2021) 
Testing of Research Hypothesis 
 

This section attempt to test the hypothesis stated in chapter one of the research work. In doing this related questions to questionnaire were used. The chi – square method of statistical testing was employed. 

X2 = (oi – ei)2ei 

Test of hypothesis one  

Ho: Administrative performance does not depend on effective communication  

Hi: Administrative performance depends on effective communication  

	Variables  
	Strongly Agree  
	Agree  
	Strongly Disagree 
	Disagree 
	Total Row 

	Top level management  
	20 
	12 
	4 
	3 
	39 

	Middle level management  
	15 
	2 
	8 
	1 
	26 

	Lower level management  
	8 
	12 
	16 
	9 
	45 

	Total Columns  
	43 
	26 
	28 
	13 
	110 


Source: Survey (2021) 

Row Total x Column total  

             Column total  

Ei39  x   43 = (52)    ei39 x 26 = (9.2) ei39 x 28 =  (9.9) 

          110 
 
       110  
 
    110 

Ei39 x 13 = (4.6)   26 x 43 = (10.1) 26 x 26 = (110.0) 

         110 
 
110 
 
      110 

26 x 28 = (6.6) 26 x   13 = (3.0) 45 x 43 = (17.5) 

  110  
       110                    110 

45 x 26 = (10.6) 45 x 28 = (11.4) 45 x 13 = (5.3) 

  110  
   110                      110 

X2 Formula = ∑ (oi – ei) 2 

X2 = (20 – 15.2)2 + (12-9.2)2 + (4-9.9)2 + (3-4.6)2 
           15.2 
 
 9.2 
         9.9 
   4.6 

(15-10.1)2 + (2-110.0)2 + (8-6.6)2 + (1-3.0)2 
   10.1              110.0           6.6 
     3.0 

(8-17.5)2 + (12-10.6)2 + (16 – 11.4)2 + (9 – 5.3)2 

17.5 
 
 10.6 
 
11.4 
 
5.3 

Therefore: X2 1.516 + 0.852 + 3.516 + 0.557 + 2.37 + 106.0 + 6.60 + 1.33 + 5.157 + 0.185 + 

1.856 + 2.583 = 132.522 

X2 132.52 

To get table value df = (3-1) (4-1) = 2x3 = 6 

X2 Table value df 6 at 0.05 significance = 12.39 Decision rule reject Ho if X2 calculated > x2 table value otherwise accept Ho: 

Decision since the calculated value of X2 (132.52) is greater than (>) the X2 table value of 12.39 we reject the null hypothesis and accept the alternative hypothesis. 

Conclusion we therefore conclude that organizational performance depends on effective communication. 

TEST OF HYPOTHESIS TWO  

Ho: Organizational environment does not affect communication. 
Hi: Organizational environment affect communication. 
	Variables  
	Strongly Agreed  
	Agree 
	Strongly Disagreed 
	Disagree  
	Row Total  

	Top level management  
	10 
	7 
	13 
	8 
	38 

	Middle level management  
	8 
	14 
	4 
	2 
	26 

	Lower lever management  
	20 
	5 
	12 
	9 
	46 

	Total columns  
	38 
	26 
	28 
	18 
	110 


Source: Survey (2021) 

Row total x Column total 

         Column total  
ei38 x 38 = (3.1) ei38 x 26 = (8.9) 

 
 
 
 
   110  
 
110                  

Ei38 x 28 = (9.6)    ei38 x 18= (6.2) ei26 x 28 = (8.9) 

       110 
 
     110  
 
110 

Ei= 26 x 26 = (6.14)   26 x 28 = (6.61) 26 x 18 = (4.2) 

          110 
 
    110  
       110 

46 x 28 = (15.8) 46 x 26= (10.8) 46 x 28 = (11.7) 

  110  
    110                     110 

[image: image1.png]46 x 18 =(7.5)
110
X? Formula= Y (0i — ei)?



 

 
 
Ei 

X2 = (10 – 13.1)2 + (7-8.9)2 + (13-9.6)2 + (8-6.2)2 
     13.1 
        8.9 
      9.6         6.2 

(8-8.9)2 + (14-6.14)2 + (4-6.61)2 +    (2-4.2)2 + (20-15.8) 

  8.9 
          6.14          6.61       4.2  
 15.8 

(5-10.8)2 + (12-11.7)2 + (9-7.5)2 

  10.5           11.7 
       7.5 
 
 

Therefore: 

X2=0.734+0.406+1.204+3.240+0.091+10.06+1.031+1.152+1.116+3.115+0.008+0.300=22.4 21 

X2 = 22.42 

To get table value DF = (3-1) (4-1) = 2x3=6 

X2 table value DF 6 at 0.05 significance = 12.39  

Decision rule reject Ho if x2 calculated > x2 table value otherwise accept Ho. 

Decision since the calculated value of x2 (22.42)is greater than (>) the x2 table value of 12.39, we reject the null hypotheses and accept the alternative hypotheses conclusion we therefore conclude that organizational environment affect communication. 

Test of hypotheses three  

Ho: Communication Difficulties does not affect various management levels in organization  

Hi: Communications Difficulties affect ruinous manage mat level in organization   

	Variable  
	Strongly Agree  
	Agree  
	Strongly Disagree  
	Disagree  
	Row Total  

	Top-level management   
	15 
	11 
	19 
	3 
	48 

	Middle level management  
	13 
	7 
	6 
	3 
	29  

	Lower level management   
	20 
	11 
	1 
	1 
	33 

	Total columns   
	48 
	29 
	26 
	7 
	110 


Source: Survey (2021) 

Row total x column total  

Column total    
ei (4 8x48 = (20.9)   

                    110 

48x29 = (12-6) ei48x26 = (11.3)     ei48x7  = (3.05) 

   110  
         110 
                   110 
 

29x48 = (12.65) 29x29 = (7.6) 29x26 = (6.8) 

   110  
      110 
        110 

29x7= (1.84) ei33x48 = (14.4) ei33x29 = (8.70) 

 110 
 
      110 
          110 

33x26= (7.8) ei33x7= (2.10)  

  110                  110 
 

X2formula =   ∑ (oi – ei) 2 

ie 

X2 = (15 – 20.9) + (11-12.6)2 + (19 – 11.3)2 + (3-3.05)2 
      20.9          12.6         11.3        3.05 

(13 – 12.65)2 + (7-7.6)2 + (6-6.8)2 + (3-1.84)2 
 12.65          7.6       6.8       1.84 

(20-14.4)2 + (11-8.70)2 + (1-7.8)2 + (1-2.10)2 
   14.4       8.70       7.8 
      2.10 

Therefore: X2 = 34.81 + 2.560 + 5.247 + 0.003 + 0.010 + 0.360 

0.094 + 0.731 + 2.178 + 0.608 + 5.928 + 1.100 = 53.629  

X2 = 53.62 

 
To get table value of = (3-1) (4-1) = 2x3 = 6                    X2 table value df 6 at 0.05 significance =12.39. 

Decision Rule Reject Ho if X2 calculated > X2 table value otherwise accept Ho. 

Decision Since the calculated value of X2 (53.62) is greater than (>) the X2 table value of 12.39 we reject the null hypothesis and accept the alternative hypothesis. 

Conclusion we therefore conclude that communication difficulties affect various management level in organization

CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATION

Summary Of The Study 

In this research study it was revealed that communication is the nervous system of any organized group though it suffers a lot of difficulties in the sending and receiving process both internally and externally, but yet it is the only means by which ideas feeling, emotions and all forms of interpersonal relationship can be communicated. It was found out that organizational performance depends on effective communication and also organization environment affect communication. It seems to me that communication is a possibility and a challenge which we all should explore in our various organizations.  

Discussion Of Findings And Its Implications  

From the research investigation that was conducted on communication as an indispensable tool for effective administration, in the DAAR Communication Limited the following point was drawn. 

As a matter of policy, there is a clearly defined system of communication in the organization. The effect of communication was examined with the aid of research instrument with face to face discussion among people. Besides the basic of the findings which was the introduction to the topic on communication, expression was contributed to the organization and the general environment with reference to its origin its purpose, its function its processes and barriers. This finding shows the critical implication of communication as a strategy that can enhance organizational performance. 

These have been short listed and includes  

1.
It was discovered through investigation that communication interaction between the various departments in the company is adequate and encouraging to employees. The communication system in the organization is not motivating  

2.
Control of performance in an organization i.e. identifying observing and correcting standards as well as performance in achieving appropriate courses of action in achieving appropriate courses of action.  

3.
The motivation of people towards the use of the various communication models and specific theory was encouraged by activating is energizing plans organization of people and equipment into appropriate courses of actions  

4.
Result of findings in the usual method of communication indicated that the company has no particular method of communication it combines both oral and written methods effectively and the combination was proved to be the most appropriate method of communication for the organization use. 

5.
Workers are not allowed to participate in decision making in their various departments as a result of which management only come to know about their grievances through emergency meetings with them. And this has led to the development of the informal communication system (grapevine) in the organization. 

6.
It should take step to compensate for the fact that some groups are “Isolated” from communication chains. 

RECOMMENDATIONS  

The researcher has been able to identify some of the barriers to effective communication in the DAAR Communication Limited. Thus the following recommendation should be consideration by the appropriate authorities to enable them make necessary changes for efficient and effective organizational performance these includes: 

1.
The management staff should be sent on training in the area of communication for them to be aware of the effect of communication. 

2.
The organizational system of communication should be studied in order to have a welldefined communication system. 

3.
Management and workers relationship should be improved but should not be allowed to interfere with authority relationship  

4.
Suggestion boxes should be made available to workers in the organization and orientation should be given to employees on it uses and relevance.
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QUESTIONNAIRE

SECTION A

PERSONAL INFROMATION

 CLASSIFICATIONS BY AGE 

	AGE (YEARS) 
	PLEASE TICK

	18 – 25 
	

	26 – 35 
	

	36 – 45 
	

	46 – 55 
	

	56 above 
	


CLASSIFICATION BY SEX  

	SEX 
	PLEASE TICK

	Male 
	

	Female  
	


CLASSIFICATION BY MARITAL STATUS  

	STATUS  
	PLEASE TICK

	Married 
	

	Single 
	


EDUCATIONAL LEVEL  

	QUALIFICATION  
	PLEASE TICK

	Primary sch. Cert 
	

	Secondary School certificate  
	

	B.Sc/HND 
	

	HSC/OND/NCE 
	

	Professional qualification  
	

	Post graduate diploma 
	


POSITION. 
	STATUS 
	PLEASE TICK

	Manager  
	

	Middle manager  
	

	Superior  
	

	Subordinate  
	

	Others  
	


SECTION B 

DO YOU BELIEVE IN COMMUNICATION?  

	RESPONSES  
	PLEASE TICK

	Yes  
	

	No 
	


WHY DO YOU BELIEVE IN COMMUNICATION?  

	REASONS  
	PLEASE TICK

	Vital Information  
	

	Ensure free flow of work  
	

	Sense of belongings  
	

	Reduction of conflict 
	


CLASSIFICATION OF THE MOST PREFERRED TYPE OF COMMUNICATION. 
	TYPES OF COMMUNICATION  
	PLEASE TICK

	Upward communication  
	

	Downward communication  
	

	Literal communication  
	

	Horizontal communication  
	


KINDLY STATE YOUR REASON  

	Position  
	PLEASE TICK

	Impact  
	

	Give instruction  
	


WHEN THERE IS A PERCEIVED ERROR IN INFORMATION PASSED TO YOU, WHAT DID DO YOU? 
	Responses  
	PLEASE TICK

	Ask questions  
	

	Make Enquiries   
	

	Accept information  
	

	Discuss with others  
	


IF YOU HAD INFORMATION THAT WOULD HELP TO PROMOTE AND MAKE YOUR COMPANY SUCCESSFUL. WHAT WOULD YOU DO? 
	Responses  
	PLEASE TICK

	Suggest and share view  
	

	Keep you opinion  
	

	Carryout necessary action  
	


HOW DOES YOUR ORGANISATION COMMUNICATE WITH ITS VARIOUS PUBLIC?  
	Responses  
	PLEASE TICK

	Meeting 
	

	Memo  
	

	Telephone  
	


WHAT ARE THE DIFFICULTIES LIKELY TO COMMUNICATE WITH THE VARIOUS PUBLICS? 
	Responses  
	PLEASE TICK

	Misinterpretation  
	

	Misconception  
	

	Carryout necessary action  
	


HOW 
DOES 
IT 
AFFECT 
ORGANISATION EFFECTIVENESS?  
	Responses  
	PLEASE TICK

	Intimidation  
	

	Lack of Co-operation  
	

	Anogancy/Arrogance 
	

	Egoism  
	


HOW WOULD YOU SOLVE THESE PROBLEMS? 
	Responses  
	PLEASE TICK

	Prompt dissemination of information  
	

	Adequate enlightenment of staff 
	

	Adequate training on effective communication  
	


HOW WOULD YOU CATEGORIZE YOUR RELATIONSHIP WITH YOUR SUBORDINATE? 
	Responses  
	PLEASE TICK

	Friendly  
	

	Indifferent  
	

	Cold  
	

	Formal  
	


HOW WOULD YOU RATE YOUR LISTENING ABILITY?  
	Responses  
	PLEASE TICK

	Below 10% 
	

	10% - 40% 
	

	40% - 80 
	


HOW OFTEN DO YOU READ YOUR NOTICE BOARD? 
	Responses  
	PLEASE TICK

	Every day  
	

	Twice a week  
	

	Three times a week 
	

	Once a week 
	


IF YOU DO NOT, WHY? 

	Responses  
	PLEASE TICK

	I have no time to read  
	

	I don’t like news  
	

	I don’t think, it is necessary  
	


HOW WOULD YOU TAKE AN ADVICE OF A NEW STAFF OF THE COMPANY?  
	Responses  
	PLEASE TICK

	In good faith  
	

	Wave it aside  
	

	Do not listen to it 
	

	Do you give him/her a chance  
	


DO YOU AGREE THAT ORGANIZATIONAL ENVIRONMENT AFFECTS COMMUNICATION? 
	Responses  
	PLEASE TICK

	Agreed  
	

	Strongly  agree 
	

	Disagree 
	

	Undecided  
	


