THE ROLE OF CO-OPERATIVE SOCIETIES TOWARDS DEVELOPMENT OF RURAL AREAS 

(A CASE STUDY OF IDAH LOCAL GOVERNMENT AREA, KOGI STATE)

ABSTRACT


This research work was designed to see to the way the areas could be developed through the co-operative society with Idah Local Government Area of Kogi State as a case study, Oral interview were carried out, several book were consulted and also, finding of registered co-operative societies and number of their members were carried out. From the findings, it revealed that those areas with co-operative societies gain more government attention than those without co-operative societies. The study reveals that for a government to achieve all round development empowering co-operative societies should be given utmost attention.
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CHAPTER ONE

INTRODUCTION/BACKGROUND OF THE STUDY

The problem of developing the rural area has received the attention of many experts and researchers as well as the government.  This is because it constitutes a serious bottleneck to the socio-economic development of the country as well as the communities.  It is in the light of this, that I have decided to examine how rural areas would be developed with the help or assistance of co-operative societies using Idah local Government as the case study.


Rural development according to Diejomoah (2003) is “ The process of not only increasing the level of per capital income in the rural area but also the standard of living of the rural population measured by food and nutrition level, health, education, housing, recreation and security. Also Rural development according to UNO (1960) is “The process by which the effort of he people themselves are United with effort that of government authorities to improved the economic social and cultural conditions of the rural communities to integrate those community into life of the nation and to enable them contribute meaningful to national development.


Therefore, Rural Development is an integration activity involving the Implementation of programmes of agriculture, health, education, home management, provision of infrastructure and other community facilities under the supervision of the government, its agencies and the local people.


Co-operative society is one of the principal agent of rural development.  It is not only an avenue for job opportunities, but also as a training ground for the rural dwellers and other society and economic benefits.  Hence, it is a strong factor in the nations economic development.


Helms (2005) on the other hand defines co-operative society as an association of persons who have voluntarily joined together to have a common end through the formation of a democratically controlled enterprise, making equitable contribution to the capital required and accepting a fair share of the risk and benefit of the undertaking in which the member activity participate.  On the other hand it could be seen as a voluntarily association of persons having mutual ownership in providing themselves some needed service on non-profit basis usually organized as a legal entity to accomplish objectives through joint participation of its members.


As it is, the problem faced by the rural dwellers in Nigeria today is complex.  It is those in the rural areas who have to produce not only enough for their families but also for industries and urban population.   They also have to produce cash crops either for processing by local industries or for export.  Still they lack the basic necessities of life.


Co-operative is a vital issue in every community in this world.  Place where it has been properly put into effective operation, its members have greatly achieve something from it.  Idah Local Government area is one of the areas where co-operative societies have improved the live of its citizens.


Hence assistance should be given to the rural people e.g. Idah people so as to enable them improve politically, economically, socially and otherwise through co-operative societies.


This project therefore, intends to examine rural development, discuss or diagnose strategies adopted by coo-operative societies in developing rural areas.  Examine the problem areas if coo-operative societies and to provide recommendation or solution to the problem so far identified.  

1.2
STATEMENT OF THE PROBLEM

Perhaps, one of the greatest problem confronting Rural Development today is the loop sided and unbalanced development of their environment and how best to improve the living standard of the rural dwellers.  It is not in correct to state that the gross unbalance and inequalities in the level of development between the rural and urban areas of Nigeria is enormous taking Idah local government area for example.  Inspite of all the orchestrated policies and programmes of successive government in Nigeria, the problem of rural backwardness and under – development has remained unresolved. This is evident in the persistence of agriculture stagnation, hunger, poverty, disease, unemployment, poor housing, under-employment, poor infrastructure facilities.  Most of our rural areas also suffer from inadequacy of social services, high birth rate and death rate, low life expectance, malnutrition and Ignorance, lack of productive, technical and managerial skill to improve production.


In the light of these problems, the researcher is therefore boarded and wants to probe into the activities of co-operative societies to know whether they are contributing towards the development of our rural areas with a particular focus on Idah Local government area of Kogi State.


The researcher also intends to investigate the impact of co-operative societies on rural development by identifying the above mentioned phenomenon and to know the prospect and problems encounted by co-operative so cities in their attempt to develop the rural dwellers.

1.3 THE AIM AND OBJECTIVE OF THE STUDY


The broad objective of the study is to examine the contribution of co-operative societies to the development of Idah Local Government Area.


The specific objectives are as follows:

1.
To identify or determine whether co-operatives societies have contributed to the development of rural areas in Idah Local government Area.

2.
To find out the financial problem areas affecting the contribution of co-operative societies to the development of Idah Local Government Area.

3.
To determine the impact of the strategies design and adopted by co-operative societies in rural development/

4.
Make recommendation on ways towards ensuring greater success of co-operative societies in future.

1.4
THE SIGNIFICANCE OF THE STUDY


This study intends to achieve the following objectives.

1.
Help in educating the farmers and the entire rural dwellers on the importance of co-operative societies.

2.
Also at the end of the research work, the general public would have gained a lot of knowledge on the importance of co-operative societies.

3.
The study will also be significant to future researchers on the facts of rural areas.

4.
Also helps to discover, problems of co-operative societies and provide recommendation to the problem identified.

RESEARCH QUESTION

The following questions are to guide the researcher towards finding out the solutions related to the problems, objective and the question of research.

1.
Do co-operative societies play vital role in the development of rural areas?

2.
Do financial problem hinder the activities of co-operative societies.

3.
How helpful are government and financial institutions in enhancing the activities/ roles of co-operative societies?

4.
Do you think co-operative societies provide infrastructures towards the development of rural areas?

5.
Do you consider the training of c-operative personnel important towards enhancing their performance as an instrument of development?

1.6
THE SCOPE AND LIMITATION OF THE STUDY


It is a know fact that development is not confined to any particular area but all over the globe.


However, this study focuses its attention on the development of rural areas through the effort of co-operative societies with reference to Idah Local Government Area in Kogi State.  Hence the type of co-operative societies, role, prospect and problems would be looked into with particular emphasis to Idah Local Government Area.


The Limitation of the study among other things include time constraints, lack of enough funding and lack of access to adequate data a regards to the topic under study etc.

1.7
DEFINITION OF KEY TERMS


It is important to give a brief definition of the following key terms, in order to know the meaning of the key concept and some words in the research project.

1.
DEVELOPMENT:



According to Todarro 1977, he defines development as a many sided process involving changes in structure, institutions and attitude as well as the acceleration of economic growth, the reduction in inequality and eradication of hunger and poverty in a given society.

2.
RURAL AREAS:


An area, which is so backward in terms of social amenities and other materials found in urban areas.

3.
RURAL DEVELOPMENT


Rural Development in a multi dimensional process by which productivity, income and welfare in terms of health, nutrition, education and other features of satisfactory life of rural people can be improved or transformed.

4.
CO-OPERATIVES


As association of persons usually of limited means who have come together to achieve a common economic goal through equitable contribution.

5.
DIRECTIVE APPROVACH


This top-bottom approach in any rural setting is where agencies either local government, state government and federal government tries to identify the felt-need of people in the community.  This approach comes in when there is lack of human and material resources, provision of technical know-how for the community development.  Introduction of new method in education, weaving modern system of farming for rural people.

6.
NON-DIRECTIVE APPROACH


The people of the community identify their own felt – need i.e. their duty to plan for action and also implement it.  Government/ Philanthropists do not come in but they can seek advice in terms of technicality.   It is usually applied to developed society or rural areas that have adequate human, material resources.

7.
MID-WAY APPROACH


This is a situation where by the people of the community and the agencies identify their own felt –needs by providing human and material resources.  More emphasis is given to the people.  This approach is applied to both primitive and developed societies or communities.

8.
FELT-NEEDS


Isaac 2005 citing Onyishi define felt-needs as those tangible and intangible things the community or group require as essential to its survival as an organic whole.  Without those this, the community or group may disintegrate or remain stagnant.  Such things vary from society to society and as such they are better identified by the society itself.
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CHAPTER TWO

LITERATURE REVIEW


This chapter of the research work focuses its attention on the work of other authors that are relevant to the topic and takes critical look at the various views expressed by various writers.

2.1
MEANING OF CO-OPERATIVE SOCIETY


The term co-operative is derived from the Latin word co-operatic, where the word co” means “with” and opera means “to work” thus co-operative means working together. So those who want to work together with some common economic objective can form a society, which is termed as “co-operative society”. It is a voluntary association of persons who work together to promote their economic interest.

According to the international labour organization (ILO) in 2004 define co-operative societies as an association of persons usually of limited means who have joined together to achieve common economic goals through the formation of democratically controlled business organization, making equitable contribution t the capital required and accepting a fair share of risks and benefits of understanding. That is to say that co-operative operate on the achieve common socio-economic goals.


According to encyclopedia American (2004) refers to co-operative societies as an organization established by individuals to provide themselves with goods and services, or to produce and dispose the product of their labour. This means of production and distribution are thus owned in common and the earning reverts to the members, not on the basis of their investment in the enterprise but in proportion to their patronage or personal participation in it.


A cooperative society is an association of persons who have voluntary joined together to achieve a common end- through the formation of democratically controlled organization, making equitable contribution to capital required and accepting a fair share of the risks and benefits of the undertaking in which members actively participate. ICA Recommendations No. 27. 1986. Okonkwo (1999:5) defines co-operative societies as free independent persons for the betterment of their economic conditions.


Helms (2005:80) on the other hard defines co-operative societies as a voluntary association of persons having mutual ownership in providing themselves some needed services on non, profit basis usually organized as a legal entity to accomplish objections through joint participation of its members.


Lastly, Levenson and Solomon (1999) succinctly put co-operative societies as a business organization run for mutual benefit of a group having common interest in accordance with the co-operatives principles.


The above definitions have certain things in common which also reveal the native of co-operative enterprises or societies. A good example of co-operative society in Idah local government area in the Ujogha consumers’ co-operative society, Allushe co-operative farming society among others, which work on the principle of self-help as well as mutual help.


Let us take one example. Suppress a poor villager in Idah local government has two cows and gets ten liters of milk. After consumption by his family everyday he finds a simples of five liters of milk. What can he do with the simples? He may want to sell the milk but may not find a customer in the village. Somebody may tell him to sell the milk in the nearby town or city. Again he finds it difficult, as he does not have money to go to the town to sell milk. What should he do? He is faced with a problem. So on his encounter with a knowledgeable person on the subject matter, he told him, you are not the only person facing this problem there are many others in your village and also in the nearby village who face a similar problem. Why don’t you all sit together and find a solution to your common problem? In the morning you can collect the surplus milk at a common place and send somebody to the nearby town to sell it. Again in the evening, you can sit together and distribute the money according to your contribution of milk; of course first you have to deduct all expenses from the sale proceeds. That village agreed to the knowledgeable persons idea and told everybody about this new we and formed a group of milk producers in the village. By selling the milk in the nearby town they were all able to earn money. After that they did not face any problem of finding a market the simples milk. One day some body suggested that instead of selling only milk why not produce other milk product like ghee, butter, cheese, milk powder etc and sell them in the market at a better price? All of them agreed and did the same. They produced quality milk products and found a very good market for their products not only in the nearby town but also in the entire country. Just think it over. A poor villager, who was not able to sell five liters of milk in his village, is now selling milk and milk product throughout the nation. He is now enjoying a good life. How did it happen? Who made it possible? This is the reward of a joint effort or co-operation, which provide support to the members.

2.2
CHARACTERISTICS OF CO-OPERATIVE SOCIETIES


a co-operative society is a special type of business organization different from other forms of organization. Let us discuss some of pits characteristics.

i.
OPEN MEMBERSHIP: The membership of a co-operative society is open to all those who have a common interest. A minimum of ten members is required to form a co-operative society. The co-operative society Act does not specify the maximum number of members for any co-operative society. However, after the formation of the society, the member may specify the maximum number of members. 

ii.
VOLUNTARY ASSOCIATION: members join the co-operative society voluntarily, that is by choice. A member can join the society as and when he likes, continue for as long as he likes, and leave the society at will.

iii.
STATE CONTROL: To protect the interest of members, co-operative seriates are placed under state control through registration. White getting registered a society has to submit details about the members and the business it is to undertake. It has maintained books of account, which are to be audited by government auditors.

iv.
SOURCE OF FINANCE: In a co-operative society capital is contributed by all the members. However, it can easily raise loans and secure grant from government after its registration.

v.
DEMOCRATIC MANAGEMENT: Co- operative society is managed by group known as “Board of Directors”. The members of the board of directors are the representatives of the society. Each member has a single vote, Irrespective of the number of shares held. For example, in Idah local government area of kogi state the credit society, the small farmer having one share has equal vetoing right as that of a landlord having 20 shares.

VI
SERVICE MOTIVE: co-operatives are not formed to maximize profit like other forms of business organization. The main purpose of a co-operative society is to provide service to its members. For example, in a consumer co-operative store, goods are sold to its members at a reassemble price by retaining a small margin of profit. It also provides better quality goods to its members and the general public.

vii.
SEPARATE LOCAL ENTITY: A co-operative society is registered under the co-operative society Act. After registration the society becomes a separated legal entity with limited liability of its members. Death, insolvency or lunacy of a member does not affect the existence of the society. It can enter into agreement with others and can purchase or sell properties in its own name. 

viii.
DISTRIBUTION OF SURPLUS: Every co-operative society in addition to providing services to its members, also generate some profit while conducting business, profit are earned at the cost of its members. Profit generated is distributed to its members not on the basis of the shares help by the members (like the company form of business), but on the basis of member’s participation in the business of the society. For example, in a consumer co-operation store only a small part of the profit is paid as purchase bonus to members on the basis of goods purchased by each member from the society.

IX.
SELF-HELP THROUGH MUTUAL COOPERATION: Co-operative societies thrives on the principle of mutual help. They are the organization of financially weaker section of society. Co-operative societies convert the weakness of members into strength by adopting the principle of self-help through mutual co-operation. It is only by working jointly on the principle of “Each for all and all for each”, the members can fight exploitation and scone a place in society.

2.3 FORMATION OF A CO-OPERATIVE SOCIETY.


A co-operative society can be firmed as per the provision of the co-operative societies Act, 1912. At least ten persons having the capacity to enter into a contract with common economic objectives like farming, weakling, producing, consuming etc and form a co-operative society.


A joint application along with the byelaws of the society containing the details about the society and its members has to be submitted to the Registrar of co-operative societies of the concerned state. After scouting of the application and the byelaws, the registrar issues a certificate of Registration. How ever the requirement for Registration of a co-operative society is as follows:

1.
Application with the signature of all members.

2.
Bye-lays of the society containing.

(a)
Name, address and aim occupations of members;

(b)
Name, address and occupations of members;

(c)
Mode of admitting new members;

(d)
Share capital and its division.

2.4 TYPES OF CO-OPERATIVE SOCIETIES 


Although all types of co-operative societies work on the same principle, they differ with regard to the nature of activities they perform. Followings are different types of co-operative societies that exist in our country.

1.
Consumers’ co-operative society: These societies are formed to protest the interest of general consumers by making goods available at a reasonable price. They buy goods directly from the producers or manufactures and thereby criminate the middlemen in the process of distribution.

2.
Producers’ Co-operative society:
 These societies are formed to protect the interest of small producers by making available items of their need for production like raw materials, tools, and equipment, machinery etc.  According to Olesin (2007:7) opined they producer’s co-operative society is the association of producers of similar product who have come together in order to promote the production and sale of their products.  Members of this society like farmer and other producers contribute money in order to buy or hire equipment, machinery and raw materials at reduced rates meant for the promotion of their product activities.

3.
Co-operative Marketing Society:
These societies are formed by small producers and manufacturers who find it difficult to sell their product individually.  The society collects the product from the individual members and takes the responsibility of selling those products in the market.

4.
CO-OPERATIVE CREDIT SOCIETY:

This is one of the commonest co-operative societies found in our present day society.  These societies are formed to provide financial support to the members.  The society accepts deposits from members and grants them loan at reasonable rates of interest in times of need.  In some of these types of society, members collect their total savings weekly or monthly in a rotatory form.  This type of society saves the members the pains of going to bank to borrow money with their embarrassing collateral securities.  Village service c-operative society and Urban Co-operative Banks are examples of co-operative credit society.

5.
Co-Operative Farming Society:
These societies are formed by small farmers to work jointly and thereby enjoy the benefits of large – scale farming.  Lift – irrigation co-operative societies and Uyogba co-operatives are good examples of co-operative farming society.

6.
Housing Co-operative Society:
These societies are formed to provide residential houses to members.  They purchase, Land develop it and construct houses or flats and allot the same to members.  Some of these societies also provide loans at low rate of interest to members to construct their own houses.  The Employees’ Housing societies and Metropolitan Housing Co-operative Society are example of housing co-operative society.

2.5
ADVANTAGES OF CO-OPERATIVE SOCIETY


A co-operative firm of business organization has the following advantages.

i.
Elimination of Middlemen’s Profit:
Through co-operatives the members or consumer control
their own supplies and this; middlemen’s profit is eliminated.

ii.
Stable Life: 
A co-operative Society has a fairly stable life and it continues to exist for a long period of time.  Its existence is not affected by the death, insolvency, lunacy or resignation of any of its members.

iii.
Limited Liability:
The liability of members of a co-operative society is limited to the extent of capital contributed by them, Unlike sole proprietors and partners the personal properties of members the of the co-operative societies are free from any kind of risk because of business liabilities.

vi.
State Assistance:
Both central and state government provide all kinds to help to the societies.  Such may be provided in the form of capital contribution, loans at low rates of interest, exemption in tax, subsidies in repayment of loans etc.

v.
Easy Formation:
Formation of a co-operative society is very easy compared to a joint stock company.  Any ten Adults can voluntarily form an association and get it registered with the Registrar of Co-operative Societies.

vi.
Open Membership:
 Persons having common interest can form a co-operative society.  Any Competent Person  can become a member at any time he/she likes and can leave the society as will. 

vii.
Democratic Control:
A Co-operative societies is controlled in a democratic manner.  The members cast their vote to elect their representatives to form a committee that looks after the day – to – day administration.  This committee is accountable to all the members of the society.

2.6
BENEFITS OF CO-OPERATIVE SOCIETIES


The benefits of co-operative societies according to Johnson Ugogi as follows:-

1.
Encouragement Of Savings:
The credit and thrift co-operative society encourages its members to save their money.

2.
They Are Democratic In Nature:
All members have equal rights to say how the society should be organized.  Every member has the rights to vote and be voted for, and each member has one voting right.

3.
Results in Low Prices of Goods:
This is because, they buy goods directly from the producers and distributed to their members.

4.
They Prevent Price Fluctuation:
This is as a result of the fact that their main motive is not to make profit but to promote the welfare of h their members.

5.
Prevention of Hoarding:
This is as a result of the fact that they buy directly from the manufacturers and distributed to their members.

6.
They Fight Inflation And Deflation:
They do these through their activities of price stabilization, regulation of the quantity of goods needed, etc.

7.
Saving In Advertisement Cost:
The money they would spent in advertising is saved because they do not involve in advertising since majority of the goods they purchase from manufacturers are bought by their members.

8.
Education Of Their Members:

This is done in areas of production, distribution, buying and selling of goods and services.

9.
Encouragement Of Hard Work:
This is as a result of the fact that they have joint pride of ownership.

10.
They Avoid Cheating:
At the end of a given period members are paid dividends calculated on the basis of the capital contributed and total purchases made from the society.

11.
They Encourage Inter-personal Relationship:
There exists brotherly, sisterly, friendly etc, relationship among members of co-operative society.

12.
They Encourage Economic Development:
This is because; their activities encourage mass production, distribution and consumption.  They also encourage savings for further investment.

13.
Increase in Standard of Living:
This is as a result of the fact that they make goods available to members at reduced rates, encourage them to save, give the needy ones loans with little or no interest etc.

2.7
PROSPECTES OF CO-OPERATIVE SOCIETY


Ray (1964:1) says that there is hardly a country in the world in which the co0operative organizations do not exist to perform both social and economic roles.  The important roles a co-operative play in an economic cannot be over emphasized.


According to Akinwunmi (2006: 1-2) those who introduced formal co-operatives realized that individual farmers were too small in terms of farm holdings, total production and volume supplied – Thus they encouraged co-operative which facilitated quick transfer of technical knowledge about the major commodities to groups of farmers.  They demonstrated the efficiency of the co-operative approach to problem solution.  They helped to nurture small groups with little financial means large groups by encouraging the creation of unions out of the societies.


Olesin (2007:7), opined a well –run co-operative society provides a pool of funds from which individuals members take loans to meet respective needs.  Many co-operative societies   make investment in business ventures, stocks or real property which generate returns that could  be shared as dividends to members periodically, depending on any surplus that accrues to the fund.


Co-operative societies allow what an individual cannot do on his own, to be done as a group.  Co-operative methods are the most practical to adopt to meet the needs of the mass of people in all spheres of development.


Asaolu (2004:46) argued that co-operative societies are potentially an important instrument of social transformation, especially in the rural areas.  Co-operative methods have provided to be useful in achieving increased domestic production of food, industrial raw materials, manufactured product and equitable distribution of farm products and other commodities.


Lawal (2006:151 – 155) believed that co-operative society is a household name and need not much propaganda as to its economic importance as to its economic importance.

2.8
THE IMPACT OF CO-OPERATIVE SOCITIES ON RURAL DEVELOPMENT.


As earlier noted, co-operative societies helps in achieving increase domestic production of food, industrial raw materials, manufactured products and equitable distribution of farm inputs, farm product and other commodities etc.


However,. Co-operative societies have the following impact of rural development.

i.
Opportunities for co-operators to building capital to finance their business through gradual but regular savings of money.  Co-operative societies have helped individual members especially those in ten rural areas to build up capital to finance their business by either savings or assistance.  This has helped in the increased dependency of rural people on government.

ii.
Employment opportunities.  The co-operatives are the second largest employer of labour after the government.  This has help in the reduction of unemployment as well as crime rate in the rural areas.

iii.
The co-operative society contributed substantially to the commercial growth and development of the country by undertaking business ventures, economic productions and small-scale enterprises financing.  The rural areas are not left behind in this significant contribution.

vi.
It has helped not by the promotion of physical and social development of the rural areas through transportation business (Idah Mass Transit), low-cost housing units and community development efforts.

v.
Significant contribution to the rural output as well as the national output by way of massive production of goods and services.  This contribution of the co-operative can not be over emphasized, it brings about exchange as well as wealth creation in the rural are.

vi.
It promote workers own houses, cars and other properties by virtue of being members of one co-operative society or the other.   

vii.
Apart from assisting members to participate in international trade, co-operatives make it possible for the rural people, through members representing the co-operative at international apex, to sit among the community of nations.

viii.
Co-operative leaders are being trained as good community leader through the training and skill acquired from the democratic principles and co-operative practices.

ix.
Co-operative provides ready market for members produce in the rural area.  Members are encouraged to engage in economic production and services that enhance gross domestic product and national income.

x.
It has made provision for retail goods to be available for the consumption of the co-operatives in the rural areas as well as the public at affordable prices.

xi.
It makes provision for Bon uses to be given to members in the rural areas on patronage, which enhance their personal income as well as saving, and investment.

xii.
Co-operative members readily benefited from government and non-government organization of expert advisory services in various ways.

xiii.
Functional co-operatives education and training imparted on the members enable them to do well in their business.

xiv.
Standard of living of the rural dwellers and co-operators has raised thus guaranteeing quality of members’ lives.

xv.
Co-operative societies in Nigeria have for decades, resolved some of the financial challenges faced by workers or low income business owners by using the power of numbers to provide individual needs from resources pooled by the collective efforts.


In the word of Ayoola (2006:3) the impressive performance of the saving and credit co-operative can be seen in the establishment of co-operative banks in the North Central, Eastern Nigeria respectively.  Even though these co-operative banks have overtime, lost their co-operative identities with the Co-operative Bank PLC which survived until the re-capitalization in the banking sector in December 2005.  It is obvious that credit co-operative have made and will continue to make a positive impact as truly “people” bank.


Co-operative societies provide opportunities for millions of people in all economic sectors, particularly in the rural low-income groups, to escape poverty in a sustainable ways.

2.9
PROBLEM FACED BY CO-OPERATIVE SOCIETIES IN RURAL DEVELOPMENT


Much as desirable as co-operative societies are in the development of rural areas, there are problems and constraints that have militated against its effective performance of its role in rural development.  This has made for poor performance, decline and death of some co-operatives.


The other critical element according to Akinwunmi (2006:3) was leadership.  If there is purposeful leadership, if leaders are transparent, dedicate and truly serving, the co-operative society will succeed.  A true leader does not cut corners, does not inflate contracts so as to receive kickbacks, does not have favourites among members and does not mismanage the resources.


Another problem is insufficient fund to execute co-operative programmes.  For many years the movement was unable to pay its mandatory dues to international bodies like ICA.


Asaolu (2004:25 – 56) quoted the Mass Mobilization for Social and Economic Recovery (MAMSER) in its studies of 1998 as identifying the problems facing co-operative societies in Nigeria to be generally due to political and socio –economic factors.  The major of these problems are highlighted below.

i.
Lack of Adequate Working Capital:
The amount of capital that a co-operative society can raise from its members is very limited because the membership is generally confined to a particular section of the society.  Again due to low rate of return the members do not invest more capital.  Government’s assistance is often inadequate for most of the co-operative so cities to carryout their developmental programmes in the rural areas.

ii.
Bad leadership and succession problems characterized by mismanagement: Bad leadership has always militate against the success of co-operative societies in Nigeria So also, it is seen that co-operative societies do not function efficiently due to lack of managerial talent.  The members or their elected representative are not experienced enough to manage the society.  Again because of limited capital they are not able to get the benefits of professional management.

iii.
Lack of Co-operation:
The co-operative societies are formed with the idea of mutual co-operation.  But it is often seen that there is a lot of friction between the members because of personality differences, ego clash, etc.   The selfish attitude of members may some times bring an end to the society.

iv.
Lack of Motivation:

Every Co-operative society is firmed to render service to its members rather than to earn profit.  This does not provide enough motivation to the members to put in their best effort and manage the society efficiently.

v.
Dependence on Government:  The inadequacy of capital and various other limitations make co-operative societies dependant on the government for support and patronage in terms of grants, loans subsidies, etc.  Due to this, the government some times directly interferes in the management of the society and also audit their annual account.

vi.
Wide Operand Illiteracy And Mass Ignorance Of The Societies:

Thee low level of illiteracy amongst farmers, fishermen, marketers, producers and other categories of rural folk usually frustrate the effort of co-operative societies towards rural development.  In other to overcome this phenomenon the illiteracy alleviation effort most continue.

vii.
In Consistency On The Part of Government In Supervision And Challenging Fund Through Co-operative Societies.

viii.
Bad record keeping and shortage of supervisory staff:
The Co-operative Society is often faced with the problem of shortage of supervisory staff, which leads to bad record keeping of the society.

Inadequate capital base to scope with the need of small, medium enterprises.

x.
Lack Of Training Facilities:
Training, undoubtedly, holds the key to further and future development of both the co-operative and the rural areas.  Rural areas are hard – pressed to find the required resources, which enable the establishment of meaningful on-going training programmes.  This problem militated the effort of c-operative societies against the development of rural areas. 

xi.
Proliferation of weak co-operative societies, which results from lack of coordination of activities. 

xii.
Out dated co-operative laws.

xiii.
Government interference and manipulation of co-operative programmes by its policies and laws sometimes hinder the effort of co-operative societies towards rural development.

xiv.
Corrupt and embezzlement of co-operative fund by leaders and paid workers.  Onuoha (198613) identified the leadership problems as a major setback to the performance of cooperative societies say that group action is more difficult to coordinate than individual actions.  Akinwumi (2006:16) affirmed that bad leadership is a critical element that affects efficiency of c-operative movement in the rural areas as well as Nigeria at large.  Ayoola (2006:5) identified the ambiguous role of government on co-operative societies as another major factor of its set back towards rural development.

2.10
THE NEED FOR RE-ENGINEERING CO-OPERATIVE SOCIETIES


Good management requires a constant scanning of the environment.  This is done with a view to identifying changes in the operating environment, in order to determine appropriate operational strategies to be adopted towards achieving desired objectives.  (Ayoola 2006:2) re-engineering is done by assessment of the current operational environment to determine the most appropriate strategies for the future.  At the inceptions of modern co-operatives in the rural areas, government intended to foster and nurture cooperatives to grow and become self reliant, as government gradually withdraws.


However, seven decades of modern co-operation in Nigeria, government still reminds the fourth control of cooperatives.  The implication is perpetual dependency on government resulting into erosion of self-help and self-responsibility nature of cooperatives.  In fact the so-called work place cooperatives that are supposed to demonstrate intellectually in this regards could not help the matter, which is mostly the legal framework.


The roles of government and co-operative societies prior of the Natural Cooperative Development Policy of 2002 were not clearly defined and this had been the ban of cooperative development in Nigeria.


Akinwumi (2006:16) therefore suggested the need for total re-engineering of cooperative movement.  This definition of roles of co-operatives and government by the cooperative development policy has helped to address the most fundamental constraint to the growth and development of cooperatives in Nigeria, which is the relationship between the government and cooperative society.  However, the document is yet to be fully implemented by the government.


Re-engineering becomes necessary to sustain the good advantage of cooperative societies in an economy especially in the rural area in terms of development.  It will give the cooperative movement a strategic repositioning to meet the need of rural areas and other economic requirements.
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CHAPTER THREE

RESEARCH METHODOLOGY

3.1
INTRODUCTION


The methodology adopted for this research involves evaluation of the “Role of Co-operative societies towards development of rural areas” with reference to Idah Local Government Area in Kogi State.  This is a pure research that involved the collection and analysis of data that are intellectually interesting and has the capability of adding to the existing body of knowledge.  The research is evaluative and analytical in nature.


It is quantitative in style even though there are tables where certain statistical or mathematical conclusion can be drawn. The data used in this work was mainly called through primary and secondary source of data collection.  The primary sources were got from oral interview, questionnaires, and face-to-face observation of the respondents.  The secondary source involved the use of textbooks, seminar papers, Journals, Newspapers and magazines called mostly from university, polytechnics, public and specialized libraries.

3.2
RESEARCH DESIGN


The aim of this chapter is to discuss the research methods and design used to obtain concrete information on the project, which helped to build up a sound basis for the application of the findings and subsequently produce data for such research.


The basis research designs employed in this study were descriptive design.  The choice of this design was chosen due to the fact that it enhances the data collection.  Though the researcher is allowed to adopt any technique or combination of techniques most suitable for the study, but the research designs adopted on this study was carefully planned, so as to be able to obtain accurate and complete information about the research project being used.

3.3
AREA OF STUDY


This study centers on the Nigerian environment.  To uncover the role of co-operative societies towards development of rural areas.  It covers only Idah Local Government Area in Kogi State.

3.4
POPULATION OF THE STUDY


The population of the study comprises of the population of Idah Local Government in Kogi State and limited to the alone.  The population size is 172,000.

3.,4
SAMPLE AND SAMPLING TECHNIQUES


The Yaro Yamene Techniques was adopted for this research work.


Thus; 
n
=  
N





    1+N(e)2


Where;
N
=
Population of the Study




n
=
Sample Size




(e)
=
Level of significance 

I 
=
Unit (a constant)

Note (e)
=
0.05

=
172,000


1+172,000 (0.05)2

=
172,000


1 + 172,000 (0.0025)

=
172,000
=
172,000


1 + 430

 431



=
399.072


Approximately
=
399 sample size


While the sample size is 399, the researcher distributed 320 questionnaires to the respondents.  Out of the 320 respondents.  Only 200 returned their completed questionnaires.  Therefore analysis of data was based on the response of the 200 respondents.  

3.6 SOURCES OF DATA COLLECTION


This study has been fashioned through the use of primary and secondary source of data in brining out the role of co-operative societies towards development of rural areas, a case study of Idah Local Government Area in Kogi State.  Though there exist many sources of data such as conversation, observation documentary, and historical archives.  But all are grouped into primary and secondary source.  The primary data are such obtained form the primary source through questionnaire and frequent personal interview.  In order to obtain reliable and unbiased information.  The secondary source includes textbooks, journals, newspapers, magazines and seminar paper which are relevant to the researcher.

3.7
INSTRUMENT USED FOR DATA COLLECTION 


Owing to the area covered by this study, questionnaire was designed for data collection.  Data was also collected through relevant newspapers, journals, textbook, magazines, oral interview, literature from author and seminar papers.


Though there was apparently lack of versatility in the sources of method of data collection, which was as a result of time constraint.

3.8
TEST FOR VALIDITY AND RELIABILITY OF RESEARCH INSTRUMENT.


The questionnaire, which was designed, based on the research questions by the researcher was correct and vetted by distribution of the questionnaires to the various respondents.


The reliability of the study can be traced to the response and result given by the people interviewed and supportive literatures by authors and corrections made on some ideas about the roles of co-operative societies towards development of rural areas with particular reference to Idah Local government are of Kogi State.  It was Test – retest.  According to Eugene Nweke, Test – retest is a process of retesting an already analyzed data in order to examine the validity and reliability of the data or research.


The validity of this study was established through the answer from the oral interviews in conjunction with the research questions therein, on the basis of the study, which is pilot test.  The same questionnaire so designed were given to the people of the neighboring Local Government (Ugwolawo L.G.A) for responses but however same responses but however same responses were given on the survey.  That is to say that the validity of the questionnaire is traced to the reaction gotten from the people that responded.
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CHAPTER FOUR

PRESENTATION AND ANALYSIS OF DATA

4.1
INTRODUCTION


This chapter is designed to present, analyze and interpret the data collected via questionnaires. However, only questions that are most relevant for testing the research will be analysis.

4.2
DATA PRESENTATION AND ANALYSIS 


The state presentation and analysis was some in tables this was carried out with actual number of respondents that returned their questionnaire. Mean while, as shown in table 4.2.1 below, the respondents returned 220 out of 399 copies of questionnaire administered while the remaining 179 were not. 

TABLE 4.2.1

QUESTIONNAIRE DISTRIBUTION AND COLLECTION 

	No of questionnaire distributed 
	399

	No of questionnaire returned 
	220

	No of questionnaire not retuned 
	179


        Source: field survey 2010


For the analysis, the researcher will be making use of the number of questionnaire returned which is 220.

Question 1


Is Cooperative society in existence in Idah local government area of Kogi state?

Table 4.2.2: To determine if cooperative society is in existence in Idah local government of kogi state. 

	Option 
	No of Respondent 
	Percentage 

	Yes
	220
	100

	No
	0
	0.0

	Total
	220
	100


Source: Field survey 2010    


As shown in the table above, it revealed that all this respond ants are of the view that cooperative society is in existence in Idah local government are of Kogi Sate. They also attested that there are many co-operative societies in existence in Idah local government area. 

Question 2

Do co-operative societies play vital role in the development of rural areas?   

Table 4.2.3:
To determine if co-operative societies play vital role in the development of rural areas.

	Option 
	No of Respondent 
	Percentage 

	Yes
	170
	77.3

	No
	50
	22.7

	Total
	220
	100


Source: Field survey 2010    


As shown in the table above it revealed that 170 of the respondent which represent 77.3% one of the view that cooperative societies play until role in the development of rural access while 50 respondents which represent 22.7% are of the view that co-operative societies do not play vital role in the development of rural apneas.      


Secondly question no questionnaire, 170 or 77.3% of the respondent rates the performance of cooperative to cites towards the development of rural areas as satisfactory while 50 or 22.7% of the respondents rates the performance of co-operative societies turnouts the development of rural areas as “poor”

Question 3


Do financial problem hinders the activities of cooperative societies?

Table 4.2.4: To determine if financial problem hinders the activities of co-operative societies. 

	Option 
	No of Respondent 
	Percentage 

	Yes
	180
	81.8

	No
	40
	18.2

	Total
	220
	100


Source: Field survey 2010    

       From the table above, 180 respondents representing 81.8% identified that financial problem hinders the activities of co-operative societies towards rural development while 40 respondents representing 18.2% were of the view that financial problem do not hinder the activity of co-operative societies towards rural development.


However, there are other problem that hinders the activities of co-operative societies other finance, as identified by 180 respondents they also state these problem as corruption, favouratism, embalmed and leadership.  

Question 4


How helpful are the government and financial institution in enhancing the activities or roles of co-operative societies?  

Table 4.2.5: 
To determine how helpful are the government and financial intuition are in enhancing the activities or roles of corrective societies.

	Option 
	No of Respondent 
	Percentage 

	Very helpful 
	47
	21.4

	Not helpful 
	173
	78.6

	Total
	220
	100


Source: Field survey 2010    

                 The above table shows that 47 or 21.4% of the respondents are of the view that government and financial institution are very helped in enhancing the entities or role of co-operative societies while 173 or 78.6% of the respondents were of the view that the government and financial institution are not helpful in enhancing the activities or wile of the co-operative societies. However, only 21% or 47 respondents identified that the government and financial institution enhances their acidities by the means of equipment provision and loans to co-operative societies on the other hand 78.6% of the respondents do not identify any.  

Question 5


Do you think co-operative societies provide infrastructures towards the development of rural areas?   

Table 4.2.6: To determine if co-operative societies provide infrastructures towards the development of rural areas.   

	Option 
	No of Respondent 
	Percentage 

	Yes
	140
	63.6

	No
	80
	36.4

	Total
	220
	100


Source: Field survey 2010    


From the above data, it rereads that 140 respondents, which represent 63.6% are of the view that co-operative societies provide infrastructure towards the development of rural areas, on the other hand, 80 respondents or 36.4 of the respondents are of the view that co-operative societies do not provide infrastructure towards the development of respondents? Form there more 63.6% or 140 respondents rate the level of provision of the infrastructure as “satisfactory ” while the remaining respondent rate the level of infrastructure provision as “prostates factory ” 

Question 6


Do you consider the training of co-operative personnel important towards enhancing their performance as an instrument of development?

Table 4.2.7: To determine if the training of co-operative personnel is important towards enhancing their performance as an instrument of development.  

	Option 
	No of Respondent 
	Percentage 

	Yes
	220
	100

	No
	0
	0.0

	Total
	220
	100


Source: Field survey 2010    

            The above table shows that 220 responders reprinting 100% are of the view that training of co-operative personal is vital or important forwards enhancing their performance as an instrument of development while none of them say no. The respondents also contributed that both “on-the job training” and “off the job training” of personnel should be adopted to enhance their performance. 

Lastly the respondents were of the view that these personnel should be exposed to training peregrine as much as possible. 

Question 7


Do you think that the problem find by co-operatives societies affect the normal people?   

Table 4.2.8: To determine if the problem of the co-operative societies affect the rural people.

	Option
	No of Respondents
	Percentage

	Yes
	200
	90.9

	No 
	20
	9.1

	Total
	220
	100


      Source: Field survey 2010


The above table shows that 200 or 90.9% of the respondents are of the view that the problem faced by co-operative societies affects the rural people while 20 or 9.1% of the respondents do not agree that the problem faced by co-operative societies affect the rural people.


Lastly, the 200 respondents who are f the view that the problems faced by co-operative societies affect the rural people also suggested measures to curb these problems of co-operative societies. These measures are as follows: proper record keeping, good audit system, as well as good financial management should be adopted.

DICUSSION OF FINDINGS

From the analysis of data collected from different respondents in question 2, the researcher gathered that, co-operative societies play vital or significant role in the development of rural areas as well as the provision of economic, political, social and education aid to the people so as to bring about development in the rural areas.

The researcher has also in question 3 that financial problem or constraint hinder the activities of co-operative societies towards the development of rural areas, from the analysis, the researcher also discovered that good financial management should be adopted to conquer this phenomenon as suggested by various respondents.

In addition, in question 4, the researcher also discovered that government and financial institutions are not helpful in enhancing the activities or role of co-operative societies.

Lastly, the researcher discovered in question 6, that training of co-operative personnel is an essential instrument towards enhancing their performance in rural development.


CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATION

5.1 SUMMARY


Based on the result of the data analyzed and findings both primary and second any data the following findings are made by the researcher.


A co-operative society is a voluntary asseveration of individuals having common needs that join hands for the achievement of common interest through mutual help. Membership of cooperative societies is voluntary and open to all. It is democratically managed and it has a separate legal existence.


The main motive is to provide service to the members as well as to protect the weaker section of the society especially the financially hand capped people and to promote the economic interest of the people. It works on the principle of self-help through co-operation of members.

 
A co-operative society can be formed under the co-operative Act, with a minimum of ten members, for registration, an application along with by-laws of the society has to be submitted to the registrar of cooperative societies. Co-operative societies may be classified as follows, consumers’ cooperative society-formed to eliminate the role of middlemen and supply high quality goods and services at reasonable price to consumers, producers’ co-operative society-formed to help producers to procure raw materials, tools, equipment etc, co-operative marketing society formed to ensure a favorable market for small producers to sell the output and get a good return on sale, co-operative credit society-formed to provide financial help to members through loans at low interstates, they encourage saving habit among members, co-operative farming society-formed to achieve economics of large scale farming and maximum of agricultural output, Housing co-operative society-formed to provide residential houses to members by constructing them or provide loans to members to construct their own houses.


Co-operative societies are easy to form and have a stable life. Membership is open to all and members have limited liability there is democratic management based “one-man, one vote” the societies have stable life and they enjoy government patronage.  


However, co-operative societies suffer from insufficient capital, problem in management, conflict among members, government policy, illiberally and lack of training facilities as well as personnel. There is lack of motivation on members due to absence of direct reward for individual effort. Excessive government regulation and control may also pose problem for them.


Lastly, co-operative societies are suitable in protecting the weaker section of the rural area from exploitation and promoting their economic interest. 

5.2 CONCLUSION


The research work has been able to bring to the fore problems encountered by these co-operative societies these problems are, illiberally, lack of finance, conflict among members, uncooperative attitude of government officials, government policy and lack of training facilities as well as personnel.


It has been observed that of confute attention is given to the problems of the co-operative societies; their contributions to rural development will definitely be maximized.


The study also indicates that co-operative societies suffer some negligence from the government and other top functionaries such as.


The worst of all is the lack of storage facilities for their perishable goods, which of course discourage the rural people from producing enough for consumption and industries.


On a final note, it is hereby soubrettes that much attention should be paid to the development of co-operatives irrespective of their nature so that their confirmation to the rural development can be ultimately realized.

5.3 RECOMMENDATION


The research project offered the re commendation to ameliorate problems areas of co-operative society in rural development.

1.
Immediate review of the co-operative law in line with the co-operative Development policy that would re-position the Director of cooperative, service was suggested.

2.
A base line study; to allow data base and statistics on registries societies, members and types of co-operative societies existing in the country, that are required for effective planning.

3.
Research suitable for planning more effective cooperative education and paining programmers for committees, members and employees of co-operative is highly essential to fit with the changing environment.

4.
Government should liberalized co-operatives by loosening its grip on co-operatives to allow for self-help and self-responsibility principles of cooperativeness.

5.
Investment in Information and Communication Technology (ICT) has become imperative for success-drives cooperatives. On- line update of members passbooks, loan application, etc should he incorporated into the business of cooperatives. Otherwise, such a cooperative will be living in the past.

6.
A guided recapitalization of cooperative sub-sector should be embarked upon.

7.
Fund canalization through the cooperative societies by the government, NGOs and commercial banks for sustainable small, medium enteritis’s should be protruded. 

8.
Mable (2004); stated that the local government should also give and support credit facilities in their areas of domain to enable people to borrow and enhance their standard of living.
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APPENDIX

Research questionnaire

Department of public Administration,

Faculty of management and social science,

Caritas University,

Amorji- Nike, Emene,

Enugu State.

Dear Respondents,


APPLICATION FOR FILLING OF QUESTIONNAIRE


I am a final year student in the Department of public Administration carrying out a research work on the topic “ the Role of co-operative societies towards Development of Rural Areas “ a case study of Idah local government Area of Kogi state.


Kindly fill in the attached questionnaire. This is purely for academic exercise and any information given will be treated as confidential.


Your cooperation is highly anticipated please.








Yours faithfully








………………………..








Abdulkarim Bala








PA/2006/104


QUESTIONNAIRE

SECTION A

Personal data

1.
Sex: 

(a) male
[
] 
(b)
female
[
].

2.
Marital status: 
(a)
married
[
] (b) single 


[
].

3.
Age:

(a)
20-30
[
] (b)
31-41
[
] (c)
41-50 
[
].

4.
Education qualifications

(a)
Primary school certificate Holder
[
]

(b)
GCE/WASC/NECO Holder

[
]

(c)
BSc/HND Holder



[
]

(d)
Post Graduate




[
]. 

5.
Are you a member of cooperative society?

(a) 
Yes
[
]
(b)
No
[
].

6.
What is the range of the membership strength of your co-operative society?

(a)
5-10 years


[
]

(b)
20-30
years

[
]

(c)
30 and above


[
].

7.
How long have you been in the co-operative society? 

(a)
1-5
years


[
]

(b)
6-10
years


[
]

(c)
11-15
years

[
]

(d)
Above 15 years

 
[
].

SECTION B

1.
Is cooperative society in existence in Idah local government area of kogi state?

(a)
Yes
[
]
(b)
No
[
].

2.
If yes what type of cooperative societies are in existence?

(a)
Co-operative farming society


[
]

(b)
Co-operative credit society


[
]

(c)
Producers’ Co-operative society


[
]

(d)
All of the above





[
].

3.
Do co-operative societies play vital role in the in the development of rural area?


(a)
Yes
[
]
(b)
No
[
].

4.
If yes how would you rate the performance of co-operative society towards the development of rural areas? 

(a)
Satisfactory


[
]

(b)
Not Satisfactory 

[
]

(c)
Fair




[
]

(d)
Poor




[
].

5.
Do financial problem hinder the activities f co-operative societies 

(a)
Yes

[
]
(b)
No

[
]

6.
Are there problems that hinder the activities of cooperative societies other than finance?

(a)
Yes

[
]
(b)
No
[
].

7.
If yes, kindly state some of them 

(a)
…………………………

(b)
…………………………

(c)
…………………………

(d)
………………………..



8.
How helpful are the government and financial institutions in enhancing the activities/Roles of cooperative societies.

(a)
Very helpful



[
]

(b)
Not helpful



[
].





9.
If helpful by what means?

(a)
Equipment/materials

[
]

(b)
Loans




[
]

(c)
Financial Aids



[
]

(d)
All of the above



[
].

10.
Do you think co-operative societies provide infrastructures towards the development pf rural areas?

(a)
Yes

[
]
(b)
No

[
].

11.
If yes, can you rate the level of provision of infrastructures?

(a)
Satisfactory



[
]

(b)
Good satisfactory


[
]

(c)
Average




[
]

(d)
Fair





[
]

(e)
Not satisfactory



[
].

12.
Do you consider the training of co-operative personnel important towards enhancing their performance as an instrument of development?

(a)
Yes

[
]
(b)
No

[
].

13.
If yes, what type of training would you recommend?

(a)
Off-the-Job training

[
]

(b)
On-the job training


[
]

(c)
Acc of the above


[
]

14.
How often should they be exposed to such training?

(a)
Once





[
]

(b)
Twice




[
]

(c)
As much as possible


[
].

15.
Do you think that the problems faced by co-operative societies affect the rural people?

(a)
Yes





[
]

(b)
No





[
]

16.
Are their measures taken to curb these problems? 

(a)
Yes





[
]

(b)
No





[
]

17.
If yes, please specify them…………………………………………

…………………………………………………………………………….

18.
Do government policies and programmers affect the activities of co-operative societies?

(a)
Yes





[
]

(b)
No





[
].

19.
What influence do government and financial institutions have on co-operative society?

(a)
Positive




[
]

(b)
Negative




[
].

