THE ROLE OF BUDGETING IN THE PRESENT NIGERIA ECONOMIC SITUATION (A CASE STUDY OF INSTITUTE OF MANAGEMENT AND TECHNOLOGY) I.M.T

ABSTRACT

Budgeting have a role to play in this present economic development of Nigeria.  Budgeting which is defined as “A financial statement prepared and approved prior to a defined period of true of the policy to be purpose of attaining that period for the purpose of attaining a given objectives is primarily a process of planning and control.  A well prepared budget provides management with a planned programme based on research by the entire organization.  In addition, a carefully planned budget, provides owing to co-ordination the various actions of the organization.  Budgeting is the most comprehensive financial technology widely used within an organization.  When it is properly applied as a management process and toll it unites all parts of the institution and all aspects of management task into one complete management approach to profitability. Budgeting positions one’s mind of the actual result or outcome with the predetermined plan.  In other words, with good budgeting, the result of every effort can be forecasted.  Through a good budgeting by exports there will be a standard economy, Budgeting reduces wastage of manpower, it also reduces wastage of finance. Therefore, in order to avoid problems in carrying or preparing budget, budgeting should be carried out exactly there way it is being laid down by the experts if there is any correction or variation to be made in future, the experts should be involved. Budgeting has a role to play in Nigeria present economic situation role to play in Nigeria present economic situation.  Budgeting which is defined and approved prior to a defined period of time of the policy to be pursued during that period for the purpose of attaching a given objective is primarily a process of planning and control.  A well prepared budget provides management with a planned programme.  It also provide a way to co-ordinate the various actions of the organization. Budgeting is the most comprehensive financial technology orderly used within an organization. Budgeting will position one’s mind of the actual result on outcome with the predetermined plan.  The result of every efforts of different organizations and field, will be fore-casted. Budgeting will reduce wastage of manpower, wastage of finance, goods and services.  

TABLE OF CONTENT

Title Page








ii

Approval page







iii

Dedication 








iv

Acknowledgement 







v

Abstract








vi

Proposal








vii

Table of content







vii

CHAPTER ONE

Introduction








1

1.1
Background of the study





3

1.2
Statement of problem





4

1.3
Objective of the study





7

1.4
Hypothesis/Research Question




8

1.5
Significance of the study





8

1.6
Scope/Limitations of the study




9

1.7
Definition of terms






10

CHAPTER TWO 

Review of related literature






13

2.1
History of Budgeting 





13

2.2
Early History of inflation 





15


2.3
Control of inflation






18

2.4
Accounting views in I.M.T





20

2.5
Different views in Budgeting 




20

2.6
Budgeting process






23


Reference







25

CHAPTER THREE




Research design and area for the study




27

Population of the study






28

3.3 
sample and sampling procedure




28

3.4
instrument for data collection




28

3.5
method of administration of the instrument


29

3.6
Method Of Data Analysis
 




29

CHAPTER FOUR

Data Presentation







31

4.1
Data Analysis







32

CHAPTER FIVE

Summary of findings, conclusions and recommendation.

58

Summary of findings






58

Conclusion 








59

5.3
Recommendation 






60

5.4
Suggestion for Further Study




60

CHAPTER ONE

1.0
INTRODUCTION

The world generally had been in a state of permanent economic crisis for quite sometime, every government and organization (public and private) round the globe is faced with the issue of how to combat economic depression and stablize their economic affairs.

In Nigeria presently, there has been the problem of unexecuted plans and abandoned project by the federal and state governments and industries not because there was no completion fund to compound these project to completion, but because of lack of well certiculated plans and control measure coupled with scarcity of resources.  Institute of Management and Technology for instance have such projects, which have been abandoned for years such as the uncompleted building in campus 11, the research institution (Bakassi) and many others.

Because of the above mentioned the researcher has decided to vary out her project titled “The role of budgeting in the present Nigeria situation".” Budgeting evolved to and management optimize scarce resources which  have alternative uses.  Tertiary institution being a non – profit making organization requires stability and order units affairs in the face of inflationary  economic situation facing Nigeria currently.

There has been to be a more certain long to improve the management function of planning and control so as to be able to find its activities and projects adequately, this is on explanation for the growing interest in the role of budgeting.  Although, budgeting has been scourced by some as exercise in futility because of is depending upon the fore casting future events which cannot be fore told with precision is yet being found by most business executive to be the best to find a tranquil harbour in the storm battered world economy.

Budgeting which is defined as a financial statement prepared and approved prior to a defined period of time of the polving to be pursued during that period for the purpose of attaining of given objective.  (Moore, C. L. and Jaedike, R. K. Managerial Accounting 5th ed. (USA; S.W. Publishers (1980): is primarily a process of planning and control. A well-prepared budget provides management with a planned programmed based on research by the entire organization.  in addition, a carefully planned budget provides away to co-ordinable and various actions of the organization.

There are many write-ups in books, journal, magazines and newspaper on budgeting both this project will critically examine its examine its role in non-profit making organization, especially to institution of management and Technology (I.M.T) Enugu.

BACKGROUND TO THE STUDY

The Institute of Management and Technology came into life as a result of the merging of two schools – institute of Administration and college of Technology in April, 1972.

In October of the same year a provisional council of the proposed new Institute was appointed by the cast controls state government.  the council was commissioned to determine and recommend to the government the Institute that would produce high quality technologists as well as Professional Managerial Manpower in subject areas directed by the state and national needs.  The council submitted its reports in early April, 1983.

On 31st May 1973, ediction No. 10 of 1973 titled “The Institute of Management and Technology (IMT) Enugu (Source Senior Staff Establishment of IMT Enugu).

STATEMENT OF PROBLEMS

Polytechnics and other Tertiary Institutions in Nigeria or edicts by the government as a non-profit making organization most of their capital and recurrent expenditures are being financed by the federal and state government.  And they are regarded as government parastatals.  Financing, Tertiary Institute in Nigeria requires a huge human and material resources especially with their ever increasing number disciplines students, and staff coupled with the recent economic situation the role of funding the tertiary institute has become too heavy for the government to carry, therefore the financial positions of our Tertiary Institution has become deplorable.

With the above background in view, the researcher is  being spurred to investigate without bias the various avenues through which the Institute of Management and  Technology raises her income and how prudently she manages, control and accounts for it.

Budgeting is futuristic in nature and any attempt to quantitatively state the future is an estimate or at best a far approximation of the future best a far approximation of the future events, problem in budgeting is either over or under approximation.  This in other words is variance, sometimes, the variance, may be totally out of the range, making its use for control purpose difficult.

The rate of inflation is hard to predict so that budgeting for the price levels seems to be largely guesswork.

The volume of activity cannot be foreseen limiting factors (mostly government policies) arise to restricts out put below budgeted levels.

Budgeting encompasses all aspects of organization’s activity such that any problem at one point of it generates multiple and effects.  Because of this, it is feared that there will be problems of organization and attempts to into an optimal master budget may be unsuccessful.  Also, the human element in budgeting increases its probabilistic nature and therefore, is likely to make its more probabilistic.  There may be strike and inadequate motivation.  The period of high inflation rate as it is now, often goes with frequent wage salary negotiations and strike in adequate motivation is said to have always been a problem of budgeting since different workers are motivated differently according to their different needs.  The problem of motivation must have made worse by the excessive loss of purchasing power of the naira in the foreign exchange market.  This is because of financial incentive believed to be main motivational method desired and practiced in Nigeria.  This is also because where the level of education is low and where skilled manpower is short in supply, the highest level of aspiration of many workers remains the in range of satisfying the lower level needs which more often that not tree of emotion, (emotional distress set in which management is not committed, educated persuasive or intelligent enough to convince its subordinate that budgeting is a positive device to help management choose and reach goals.  When this happens, subordinate and executive manager may like budgeting to strike, lay off and pressure device as “cure-alls”.  The control aspect of budgeting may have a number of budgeting may have a number of serious problems to over come in applying theory in practice.

All the problems, aforementioned, where in existence jeopardize budgeting in the face of inflationary pressure in tertiary institutes.  This research therefore, highlights budgeting in the face of Inflationary Pressure with due consideration to these and other problems, suggestions for their possible solution are made to enhance budgeting in the face of inflationary pressure, in tertiary institution.

OBJECTIVE OF THE STUDY

The objective of the study will be to appraise the role of budgeting to Nigerian tertiary institution in the face of inflation.  Specially, the study will attempt:

To find out the various sources of income to tertiary institutions (Institute of Management and Technology Enugu)

To find out the extent to which the federal and state government funds the institution.

To ascertain the impact of inflation and other unforeseen variables.  On the usefulness of budgeting in tertiary institution management.

To ascertain the role of budgeting in the face of inflationary pressure.  To analyse impact of the role of budgeting in the face of inflationary pressure in tertiary institution management with particular attention to Institute of Management and Technology, Enugu.

HYPOTHESIS / RESEARCH QUESTION

In order to validate this research effort, the following research questions will be addressed.

Do Tertiary Institutions engage in budgeting?

Do Tertiary Institutions need budgeting during inflationary periods?

Is budgeting cost effective during economic boom than necessary or inflationary period.

How does the institution react to budgeting during economic depression budgeting fails to achieve its obligation?

Is there a clear cut difference between  the role of budgeting during economic boom and depressionary periods.?

SIGNIFICANCE OF THE STUDY

This project provides a beneficiary insight into the nature and rules of budgeting in the face of inflationary pressure to the Rector, Registrar, bursar and budgeting officers of Institute of Management and Technology Enugu. 

This study also will be of immense benefit to other organization (profit and non profit making) which insight in time past doubted the effectiveness of budgeting in inflationary period.

The society at large will also benefit from this project, the federal, state and local government in particular who continually seek for ways to stabiles its undertaking a critical review of this study, this project provides material guide to such people.  The will also serve as reference to students who are writing on the topic related to this in future, and lastly, to the researcher, understanding and appreciation of the subject matter.

SCOPE AND LIMITATION OF THE STUDY 

For a more critical analysis of this subject. This study was limited to budgeting as obtainable in Institute of Management and Technology. The major work problems that militate against these works are as follows:

TIME:

Apart from the normal academic work, theme were other related classroom work that engages the researcher in partial fulfillment of relevant courses, the time constraints is the principal budget fact or the limiting factor of this research. Inadequate time therefore had primary affect on this research and limited it accordingly. 

FINANCE:

To find a research work requires a huge sum of money. This research is single handedly funded by the researcher who also have other financial commitment in regards to their relevant course.

COLLECTION OF DATA

Data collection in Nigeria are always a difficult task due to the fact that officers are afraid of being exposed or afraid of exposing the institution.

1.7
DEFINITION OF TERMS

In order to validate this research effort, the following terms are being defined.

BUDGET

A budget as defined by the institute of Cost and Management Accountants is “A financial and quantitative statement, prepared and approved prior to a defined period for the purpose of attaining a given objective of the policy to be pursued during that period.  It can also be defined as “A short-term financial plan, which guide mangers in achieving the objectives of a firm.       

A budget may be defined as a comprehensive and co-ordinate plan, expressed in financial terms, for the operations and resources of an enterprises for some specific period in future.

BUDGETING:  This is one of the tools adopted by management for effective cost planning and control.

BUDGETARY CONTROL:  This is the planning in advance of the various function of a business so that the business as a whole can be controlled.

PLANNING:  This is defined a deciding in advance what to do how to do it, when to do it, and who is to do it.  It bridges the gap between where one are and where one would like to be in future.  Planning is also an inculpable part of all human activity and can be defined as the establishment of objectives, and the founulation, evaluation and selection of policies, strategies, tactics, and action required to achieve these objectives.

INFLATION:

This is a continues rise in prices of goods and services.  That is, a situation of persistent increase in prices of commodities without a proportionate increase in the supply of the commodities.  When the expansion in the supply of money is greater than the expansion in the supply of commodities that is, when there is too much money in circulation. 

CHAPTER TWO

REVIEW OF RELATED LITERATURE

2.1 HISTORY OF BUDGETING 

There are many books on budgeting however, very few traced the history of budgeting while majority only deal with the techniques.  The word budget is derived from the old French bough meaning little bag (the new Encyclopaedia Britinica).  Many of the few attempts at the history of private sector budgeting lacked charity. This can be seen form the statement of Brown and Howard who said that “Budgetary control appears to have been operating for a considerable time about two centuries in government departments in U.K it is only during the last 20 years that this vital concept of control has been tried in the industry.  This statement is not clear as it failed to state the year on which their “Last fifty years was based.”

Some authors quote the bible to indicate the old history of budgeting.  In Egypt Joseph Budgeted to cover the expected supply and demand for command for the related activities.  “So Joseph must have practiced elementary government budgeting.  In England, however, budgeting evolved through the process of allocating money for the maintenance of the kings” as was written in Manga Courts (2116) “The control of expenditure came much late with the evolution of 1688 when parliament extended its concerns to the question of expenditure control.

Budgeting in France evolved from the struggle between the Monarchy and the nobility over the control tax revenues, which was one of the causes of the revolute on of 1789.

The united state budgeting also provided out of controversy in congress between 1789 and 1795, and advanced to the creation of “The bureau of the budget in 1921 “Standard Educational Corporation new standard encyclopaedia).  The history of business budgeting is not simple to trace because the conerate has even been the greatest stumbling block to the development of a science.  The peculiar fascination which numbers as individual.  Exerted on the mind of man from time immemorial was the main obstacle in the way of developing a collective theory of numbers (Selwyn) backer and David Green.  Budgeting and employee behaviour.  And it has been with budgeting where for source there with is still question on whether or not a theory has developed.  Business Budgeting is a Management innovation in the twentieth century.  Its development has been characterized by a fragmentary literature and an emphasis on technique early business practice and technique began with the imposed” budgets are obvious” controls (J. Batty: 1979. P 41).  This private sector budgeting have largely developed through learning from mistakes “Cut and try” approach Government budgeting developed in England in 1276.  Government other countries followed later.  Business budgeting developed from government budgeting.  All government budgeting systems evolved out of struggle and need for better management.  Therefore, tertiary institution budgeting must have developed form the survival struggles, characteristics of the industrial revolution the 18th and 19th Centuries.  The industrial revolution resulted in rapid growth in industries.  With this growth competition also emerged.  The need to withstand competition made management innovation called budgeting.  It was firmly developed and formalized to be recognized with this name budgeting before 1923.

EARLY HISTORY OF INFLATION

Raising prices has been of great concern to mankind from the earliest days of recorded history, one of the causes throughout the ancient period was the metallic currency due to the discoveries new mines and the improvement methods of mining gold.  The early Mediterranean also caused inflation as a result of the release of loads of metallic money accumulated through pillage.  Perhaps the greatest single inflation act of ancient periods was during the capture of the Persian gold loads by Alexander The Great.  Acquisition of substantial gold and silver loads by the conquering roman empires also had inflationary impact in the kingdom. With the adoption of pear money towards the end of the seventeenth century in the U.S.A and France.  Inflation began to accurate regular intervals.  Ms U.S.A experienced substantial inflation as a result of the issue of continental dollars by the government to Frances the war of independence.  The discovery of gold mines in California in 1849 and the gold rushes in Australia, Alaska, South Africa and the Yokou caused inflation.

In the present century, instance of substantial inflation are the war and postwar inflation that occurred during and immediately after the first and second global wars.  The German hyper inflation in the early twenties was the worst in the living memory and prices had increased on trillion times of their pre-war level.  In camadu, rapid inflation occurred during early part of the twentieth century.  There was a return to the doubled digit inflation in 1951 as the North American economy became over stimulated by the demand of the Koreanwari.  However, the subsequent 15 years prices was marked by relative price stability.  From 1966 – 1970, the average annual price increase in the Canadian economy was 4 percent.  In Brazil, price inflation accurate rapidly in 1959 until it was pushed to over 80 percent in 1963.  During the past 10 years, it has average over 20 percent per year.  India substantial prince rise occurred in 1973 and 1984 when price rise by 26 percent and 19 percent respectively.  During 1975 – 76, although the wholesale price index declined marginally by 1.8 percent during 1977 – 78. In a nut shell, inflation remains a pervasive and persistent world problem because no economy in the world has been spared by inflation while no full proof solution of the problem has been successfully fund.

EFFECTS OF INFLATION

Consumers real disposal personal income and consequently their spending capacity are significantly affected by changes in wages and prices inflation also effects the government sector in a number of ways, as price rise revenues yield by indirect taxed also increases inflation not only affects the income and expenditure patterns of distribution of relative to others.  For example, debtors gain while creditors supply people depended on fixed income, such as pensioners suffer most from inflation and their share of the national income inevitably declines unless they receive special assistance.

Inflation initially activates the economy, a business boom in its early stages causes only a modest rise in its cost of living of the people while it raises the level of employment in the economy.  However, continuos inflation shakes the foundations of the political and economic stability of the system.  It causes inequitable and arbitrary redistribution of income and wealth in the society the group of people who suffer most are the fixed income earners by way of salaries persons and quantities.

2.3
CONTROL OF INFLATION

It is a known fact that excess aggregate demand in relation to aggregate output at fuel employment is the main factor accounting for the emergency of inflation.  This has to be controlled by the public sector before it spread contagion in economy.  The control of inflation should therefore, involves monetary and fiscal step aiming at reducing the level of aggregate demand so as to equate it with full employment output on the economy.

Inflation can be checked with the following measures:

Direct Measure

Fiscal measure

Monetary measure 

Direct measure could either be in the form of compulsory or voluntary method of compulsory converting the appropriate part of te earning of the work which he does not save voluntarily into the voluntarily savings and taxation of the entrepreneur (J. M. Keynes).  Fiscal measures is an economy policy which involves the use of government expenditure and taxes in guiding the nations economy to achieve pre-determine economic goals.  Fiscal measures can either be in the form of expansionary fiscal policy or contraditionary fiscal policy depending on the inflation it interned to have on the economy.

Money measure according to Bannock G. F, 1972 Monetary policy is that part of economic policy which regulate the level of money or liquidity in the economy in order to achieve some desired policy objectives.  Such as the control of inflation.  In Nigeria, it is the central bank of Nigeria that is charged with the responsibility of directing the nations monetary policy.

2.4
ACCOUNTING IN I.M.T

I.M.T  Enugu as one of the tertiary Institute in Nigeria falls under a group known as non – profit orientated organization in accounting.  They employ in all their accounting process the generally accepted accounting principle of double entry which says “debit the receiver and credit the giver” the financial reports of non – trading organizations such as I.M.T should be presented in the form of income sheet, the format adopted in IMT Enugu is accordance which enables then to present their true state of affairs.

2.5
DIFFERENT VIEW SON BUDGETING

Budgeting has been said by same as an exercise infertility because of its dependence upon the forecasting of future even which cannot be foretold with precision it is not usual to criticise for every aspects of management technique grows and develop with keen supporters and opposers which leaves the subject in a hard vagueness.  Therefore, budgeting cannot be an exception.  The researcher has first examine the meaning, role and problems of budgeting as explained by different experts and later draws conclusion on which the study is based.  P.C. Unamka rightly noted that “the budget is the most widely used tools for planning co-ordination and controlling in an organization.

The absence of budgeting makes internal control difficult.  E.S. Ekezie, viewed budgeting as an accounting process and aso as a managerial process.  Budgeting is a systematic formalised approach for accomplishing the responsibilities of management (Benjamin Osisoma) he also stated other roles of budgeting include feed favoured and feed-back thereby identifying budgeting as a process with two-way communication systems.

A. W. Millsmore, in addition to the above described budgeting as a service function completely intentioned with the process of management, a predictive accounting that acts as an early warning in detecting change J. Fred Weston and Evgene Brigham added that “Corporate budgeting should not be a device for limiting expenditure.  This clearly highlight the peculiarity of budgeting the problems of budgeting as “over budgeting” budgeting goals superseding enterprises goals and hiding inetticiency”.

The four problems of budgeting as stated by Konts are the same with the above and he conclude “pressure device” but exchanged it for inflexibility which rarely exists these days because of a host of techniques including the flexible budgeting.  However, the researcher agrees with the statement of Knoontz that budgeting correlate planning and allow authority to be delegated without loss of control.

L. F. Hand rightly says “That budgeting advantages are planning, decision – making, co-ordination, control and motivation, and that if the budget system is designed carefully and managed effectively then this benefit should be gained.  He also discussed the more important problems of budgeting as those problems relating to responsibility accounting target setting and black.  Careful design and effective management of the budget are very important and the problems he also stated set in with the least tax in these who factors. 

J. Batty associated budgeting to corporate planning but discountenanced that costs or values are stated that the use of cost or value is not only a matter of convenience but fundamental to budgeting and its roles since budget is quantitative plan.  Man dizzy in his book principles of cost accounting stated that “Budgeting itself stems from a long term corporate plan on the strategy of the organization and is one of the steps towards the attainment of organizational goals.  All activities in the business are fitted in the budget plan and complied into the master budget.  The budget is a co-ordination, communication and motivation”.   This view points to the list native of budgeting and his amphasis on co-ordination communication and motivation strengthened the role of budgeting in the face of inflationary pressures.

2.5
BUDGETING PROCESS

Budgeting process is made up of the planning and controlling sections.  The feedback marks the end of one budgeting circle.  The feed back is necessary for decision making, the decision may amend, uphold or abandon project plan.
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CHAPTER THREE

RESEARCH METHODOLOGY

This chapter focuses on the methods employed in collecting the relevant data materials.  Emphasis will be made on the characteristics of the study population, the sample size, the data collection instruments and their mode of administration, the analytical tool for processing collected data.

RESEARCH DESIGN AND AREA FOR THE STUDY

This research endeavour was conducted using mainly primary source of data gathered though survey technique.  This was however complemated with secondary data gather through desk research.

The area for the study is Institution of management and Technology, Enugu, the Institution has over thousand (10,000) undergraduates and non-academic staff ranging from preliminary studies to Higher National Diploma (HND) with over 35 disciplines and 10 non academic department.  But this project centres mostly on bursary department and academic and budget unit

POPULATION OF THE STUDY

This study is based on the institute of management and Technology.  The population consists both student and budget unit.

3.3 
SAMPLE AND SAMPLING PROCEDURE

the sample consists of some selected employees of bursary department.  Academic and budget unit of employees are assumed to have gained adequate knowledge of the operations in their respective departments in the institute ad are therefore, able to provide the information needed in this research.

3.4
INSTRUMENT FOR DATA COLLECTION

The instrument used of data collection are:

(i)
Oral interview

Questionnaire

The questionnaire contained question that require answers.  Under three options of “Yes” “No” or “No idea” it is also contained one “fill in the question and some needed explanation.

3.5
METHOD OF ADMINISTRATION OF THE INSTRUMENT

The method of administration of the instrument used in this study are through primary and secondary administration.  The primary data is administered to the institute of management and Technology Community from scheme the researcher obtained information form the members of the institute whose roles in the respective department are pertinent to this study. 

3.6
METHOD OF DATA ANALYSIS 

Some of the data collected from respondent were tabulated and analyzed.  Percentage analysis will be used in some cases.  The use of the percentage analysis to simplify data by reducing them to a range from 0 to 100.

The percentage formular is given as   %  =  F  X  100

       







   N 

Where:

%    =   Percentage of the responses to any specific item

F      =   Frequency of responses to each alternative 

N     =  total number of respondents. 

CHAPTER FOUR

DATA PRESENTATION

The primary data generate and administrated for this study as questionnaire to the budget department of the institution of management and technology are presented in this chapter.  It is important to note that the data presented here are those data considered by the researcher as being relevant to the objective of this study.

A total number of 20, twenty questionnaire were administered to the budget department of I.M.T out of which 16, sixteen were completed and returned representing 80% eighty percent.  The distribution and return of the questionnaire is on table.

4.1
Below 

TABLE 4:1:1

DISTRIBUTION AND RESPONSE OF QUESTIONNAIRE 

	RESPONDENT 
	NO OF Q DISTRIBUTED 
	NO. OF Q. RETURNED 
	PERCENTAGE % OF RESPONSE

	Budget department 
	
	
	

	I.M.T Enugu
	20
	16
	80%


The researcher personally visited department concerned with budgeting in campus and distributed the questionnaire.  She was helped in the collection and return of some of the questionnaire by a status.  This was as a result of some staff not being chanced to tick or fill in their questionnaire on the same day of distribution.  The researcher personally conducted the interview.

4.1
DATA ANALYSIS 

The data collected were analyzed using percentage method as seen in the above table and finding were made based on responses of the questions.  From question number one and two on the questionnaire, the institution source of income between 1996 to 2000 academic is registered as show in table 4.2.1.

INCOME SOURCE OF I.M.T ENUGU

	INCOME SOURCE
	1995/96
	1996/97
	1997/98
	1998/99
	1999/2000

	External Sources:  State subvention
	819
	69
	26
	63
	5

	Internal source student fees Regular Ordinary National Diploma Registrar
	33
	
	0
	
	

	Registrar Higher National Diploma Registrar 
	4,549741
	388,110
	67,5901
	6,600,500
	3550,150

	Other programme called auxiliary Programmes 
	654,301
	5,041,333
	334,241
	455,035
	150,000

	Poly Air Preliminary programmes
	905,200
	751,433
	800,255
	335,255
	222,575

	Part time 
	455,701
	555,231
	155,000
	554,255
	281,410

	Investment income Hostel accommodation 
	935,744
	999,010
	835,730
	855,045
	159,991

	Staff quarters
	883,401
	800,305
	553,701
	4,554,43
	15,455

	Hire of IMT facilities Hall Motor Vehicle etc
	222,302
	133,333
	250,331
	330250
	50,000

	Other fees
	500,000
	477,020
	277,355
	110,245
	135,555

	Notification of Result and testimonial late registration fees, change registration of association Endowment fees
	
	
	
	
	

	Sale of file Jacket Lodge book clearance form source registration form interest.
	
	
	
	
	

	Barning on  
	
	
	
	
	

	Bank account share holdings 
	
	
	
	
	

	Sub. Total 
	14,581.623
	10,64,0079
	5134,618
	176,48318
	121901961

	Grade total 
	37,166,442
	32,526,148
	22,369,044
	34,084,781
	24,481,716


DISCUSSION

Table 4:2:1 was aimed at analyzing the source of income to the institution basically the institution has two major sources of income.  The external sources and internal sources of income are those reasliseable outside the confines of the institution, example of such is government (State) subventions to the institution.  While the internal sources are those source through which the institute procure her funds internally, example of such internal sources are students fees, investment income, interest on money deposited etc. 

GOVERNMENT SUBVENTION:

Government subvention was money allocated to the school for the running of the institution.  The school being state school owned by the Enugu State Government receives an animal subvention from Enugu State Government.  

The management of the Institutuion present to the government an animal budget before the fiscal year which has been prepared by budget until under accounts department.

The budgeting expenses could be classified as follows:

RECURRENT BUDGETARY EXPENSES Recurrent budgetary expenses which are annual or re-occurring expenses such as Table 4:2:1

Staff emolument, research and the purchase of teaching and researcher equipment.  Capital budgeting expenses are of a capital they do not occur regularly and they are usually expenses incurred for the purchases of assets that last more than one year, such expenses as acquisition of land, designing and construction of new buildings or construction of the existing ones, and for the equipping of new building, hostel and administration block, purchasing of motor vehicle and facing of the school.

DONATIONS AND ENDOWMENTS 

Sometimes the institution receives donations in cash or materials from the state government and its agents for one thing or the other, individuals within or sometimes outside the state donates towards the government.

INTERNAL SOURCES OF FUNDS:

It is obvious that the state subvention cannot be enough to financial the running of the institution hence the need for an internal means for sourcing fund to argument the meage government subvention of the institution.

Internal sources of the income to the institution of management and technology Enugu.  Includes, students school fees charges as in table 4:2:1 Another recognisable long through which institution generates her local income is through investment income like Hostel Accommodation, rent from staff quarters owned by the institution and living of I. M. T facilities (hall, motor vehicle etc) by the institution form other fees like notification of result and testimonial late registration of association and interest earning on bank account.

The response obtained is presented in table 4:2 Government (State) subvert Vs Budgeted recurrent estimates for 1995/96.

Table 4:2:2

	ACADEMIC
	SUBVENTION 
	BUDGETED

	1995/96
	22,534,819
	35,992,130

	1996/97
	22,532,819
	322,561,43

	1997/98
	1,723,426
	32,256,143

	1998/99
	19,136,453
	45,537,722

	1999/2000
	12,290,755
	56,766,563


DISCUSSION

The question analyzed on table 4:2 has government subvention ever met with budget recurrent estimates between 1995/96 – 1999/2000 Academic years was put forward by the researcher to know within this period under review whether the government subvention ahs match the budget estimate and from 4:2:2.  It is clear that government (states) subvention is never enough to meet with recurrent budgeted estimate of the institution.

The question number 4 on the questionnaire, does the institution prepares budget annually, was put forward by the researcher to know if the institution prepares budget and how often. 

The summary of the response to the question is presented in table 4:2:3

Table 4:2:3

Does the institution prepare budget annually? 

	RESPONSE 
	FREQUENCY
	PERCENTAGE

	Yes 
	14
	87.5%

	No 
	-
	-

	No idea
	2
	12.5%

	Total 
	16
	100%


Source:  Staff (Budget I.M.T Enugu) response 

Result:

The result of question 4 as can be seen in table 4:2:3 above shows that 14 people out of the total number of 16 people accepted that the institution prepared budget annually, representing 87.5% while 2 people out of the 16 people had no idea which represents 12.5% and nobody accepted that the institution does not prepare budget.

The result of number 4 question shows that no body accepted that the Institution of Management and Technology does not prepare budget.  It also shows that ever respondents who has no idea stated that the institution prepare budget.

From question five (5 ) on the questionnaire the researcher wanted to know if it was possible for management of the institution to achieve its objectives without budgeting.

A summary of the responses to the question is presented in table 4:2:4 can the management of the institution achieve its objective without budgeting? 

Table 4:2:4

	RESPONSE 
	FREQUENCY
	PERCENTAGE

	Yes 
	2
	12.5%

	No 
	10
	62.5%

	No idea
	4
	25.0%

	Total 
	16
	100%


Source:  Staff (Budget I.M.T Enugu) 

Response:  Response

The percentage on table 4:2:4 shows that 4 respondents representing 25% had no idea, those who agreed that management can achieve its objectives without budgeting were 10 represent 62.5% of the total response.  

Do the roles of budgeting in the face of inflationary pressures change in accordance with the size and nature of the organization?

Table 4:2:5

	RESPONSE 
	FREQUENCY
	PERCENTAGE

	Yes 
	1
	6.25%

	No 
	12
	75%

	No idea
	3
	18.75

	Total 
	16
	100%


Source:  Staff (budget, I.M.T Enugu) response result.

The result on table 4:2:5 above clearly shows that one respondent respondent representing 6.25% affirm that the role of budgeting change with the nature and size of the organization only 3 respondents representing 18.75% had no idea on whether the role of budgeting changes with the nature and size of the organization.  while 12 respondents, representing 75% rejected disagreed with the option which is above 50% rejected the option that the role of budge in the face of inflationary pressures change with nature and size of an organization.  the interviews held with the senior staff of the accounts department confirmed this with question number 7 on the questionnaire.  Does budgeting in the face of inflationary pressure accomplishes its wanted role in your institution the researcher wanted to find out whether the role of budget is been accomplished during inflationary pressure.

The response to this question is presented on table 4:2:6.

	RESPONSE 
	FREQUENCY
	PERCENTAGE

	Yes 
	13
	81.25%

	No 
	2
	12.5%

	No idea
	1
	6.25%

	Total 
	16
	100%


Source:   Staff (budget, I.M.T Enugu) response.

Result: 


The result of table 4:2:6 above shows that  13 respondents 81.25% I agreed that budgeting in the face of inflationary pressures accomplish tis role in the institution of management and technology, 12.5% disagreed with the question while only one respondent had no idea to the question.  The result of table 4:2:6 above shows that 13 respondents 81:25 I agreed that budgeting in the face of inflationary pressures accomplish its role in the institution of management and technology, 12.5% disagreed with the question while  only one respondent had no idea to the question.

To substialiate this result further analysis is made on the role of budgeting below.

Does budgeting have a positive impact on management?

This question is found on number 8 on the questionnaire the researcher wants to know the know the kind of impact budgeting has on management whether negative or positive impact, the response to the question is on table 4:2:7

Does budgeting have a positive impact on management 

	RESPONSE 
	FREQUENCY
	PERCENTAGE

	Yes 
	14
	87.5%

	No 
	2
	12.5%

	No idea
	-
	-

	Total 
	16
	100%


Source:  State (budget, I.M.T Enugu) response:

Result:

The result of the analysis of the response of question 8 on table 4:2:7 it shows that 14 respondents out of a total number of 16 respondent 87.55% which is above 50% affirmed that budgeting have a positive impact on management.  This was also confirmed by the interviews held on the bursar of the institution (I.M.T Enugu) while 2 respondents representing 12.5% rejected the motion that budgeting have a positive impact on management and none said no idea.

Question 9 from the questionnaire.

Table 4:2:8

Is budgeting part of planning ?

	RESPONSE 
	FREQUENCY
	PERCENTAGE

	Yes 
	12
	75%

	No 
	1
	6.25%

	No idea
	3
	18.75%

	Total 
	16
	100%


Source:  Staff (Budget I.M.T Enugu) response:

Result:

In table 4:2:8 it is seen that 12 respondents out of total number of 16 respondents affirmed that budgeting is a part of planning representing 75%, 3 respondent has no idea represent 18.75 while I respondent rejected the motion that budgeting is a part of planning, represent 6.25% 

From the question 10 of the questionnaire.  The summary of the response to the question is presented in the table 4:2:9 below.  

Does budgeting compel management to plan? 

Table 4:2:9 

	RESPONSE 
	FREQUENCY
	PERCENTAGE

	Yes 
	14
	87.5%

	No 
	-
	-

	No idea
	2
	12.5%

	Total 
	16
	100%


Source:  Staff (Budget I.M.T Enugu) response:

Result:

The result in question 10 on the questionnaire as analyzed on table 4:2:9 shows that 14 respondent out of a total number of 16 respondent agreed that budgeting compels management to plan represents 87.5% which is above 50% while 2 respondents had no idea to the question.

Table 4:2:10

Does budgeting co-ordinate activities 

	RESPONSE 
	FREQUENCY
	PERCENTAGE

	Yes 
	12
	75%

	No 
	2
	12.5%

	No idea
	2
	12.5%

	Total 
	16
	100%


Source:  Staff (Budgeting IMT Enugu) response:

Result:

The result of the question 11 on the questionnaire is analyzed on table 4:2:10 shows that a total of 12 respondent representing 75% agreed that budgeting co-ordination activities is above 50% it also conferred the result of the interview held with the head of the budget unit of the institute of management and technology (IMT) Enugu, also a total of 2 respondents represent 12.5% had no idea, to represent the balance of 12.5% were the respondents, that disagreed that budgeting co-ordinate activities.

Table 4:2:11

Does Budgeting evaluates performance?

	RESPONSE 
	FREQUENCY
	PERCENTAGE

	Yes 
	12
	75%

	No 
	1
	6.25%

	No idea
	3
	18.75%

	Total 
	16
	100%


Source:  Staff (Budget IMT Enugu) response 

Result:

The result of the question 12 on the questionnaire as analyzed on table 4:2:11 shows that 12 respondents representing 75% which is above 50% agreed that budgeting evaluate performance, this shows that a good number of people believes that budgeting evaluates performance.  One (1) respondents disagreed with the question while 3 respondent had no idea whether budgeting evaluate performance or not.

Table 4:2:12

Does budgeting enable and hence communication?     

	RESPONSE 
	FREQUENCY
	PERCENTAGE

	Yes 
	15
	93.75%

	No 
	-
	-

	No idea
	1
	6.25%

	Total 
	16
	100%


Source:  (Budget I.M.T Enugu response)

Result: 

The result of the question is on the questionnaire as analyzed on table 4:2:12 shows that is respondents out of 16 agreed that is to say, a greater percentage of 93.75 quite much above 50% agreed this budgeting enable and enhance communication nobody disagreed to the question, while I respondent enhance communication.

Table 4:2:13

Does budgeting encourage participation? 

	RESPONSE 
	FREQUENCY
	PERCENTAGE

	Yes 
	10
	62.5%

	No 
	2
	12.5%

	No idea
	4
	25%

	Total 
	16
	100%


Source:  Staff response (I.M.T Enugu) 

Result.

The response to question 14 on the questioner does budgeting encourage participation is analyzed on table 4:2:13 shows that to respondents out of 16 respondents representing 62>5% accepted the option that budgeting encourages participating, 4 respondent representing 25% had no idea while 2 respondent of the 16 respondent disagreed with the option.

Table 4:2:14

Is budgeting a control device?

	RESPONSE 
	FREQUENCY
	PERCENTAGE

	Yes 
	15
	93.75%

	No 
	-
	-

	No idea
	1
	6.25%

	Total 
	16
	100%


Source:  Staff response (I.M.T Enugu)

 Result:

The question is on the questionnaire was meant to ascertain by the researcher whether the role of budgeting as a control device is effective in the institute of managed and technology (I.M.T) Enugu

From the result of the above response on table 4:2:14.  Is respondents agreed and it is clear that budgeting is a control device, since 93.75% affirmed it which is close to 100%, which nobody rejected the option that budgeting is a control device and I respondent had no idea representing 6.2%.

Table 4:2:15

Is budgeting a motivation device?

	RESPONSE 
	FREQUENCY
	PERCENTAGE

	Yes 
	13
	81.25%

	No 
	2
	12.5%

	No idea
	4
	25%

	Total 
	16
	100%


Source: Staff response (I.M.T) Enugu 

Result: 

The question 16 on the questionnaire was put forward by the researcher  to know actually if budgeting is accepted as a motivational device in the setting of the institution of management and technology (I.M.T) Enugu.

And from the above response as shown in table 4:2:15, 13 respondents out of total number of 16 respondents accepted the option represent 81,25%, I respondent had no idea while 2 respondents rejected the option that budgeting is a motivation device, represents 12.5%.

The analysis from table 4:2:7 to table 4:2:14 are made to sustainable the result of the analysis on the table 4:2:6 which is the responses to the question number 7 on the question was to view the accepted role of budgeting in the face of inflationary pressure by respondents in the institutions in order to ascertain the extent to which budgeting accomplishes its practical role in the institution of management and technology, Enugu.  The result of the analysis shows that planning and control is the most popular roles of budgeting in the face of inflationary pressures in the institute of management and technology (I.M.T Enugu).

A greater percentage acceptance of the various roles of budgeting in the face inflationary pressures in I.M.T Enugu shows that the roles were effective in the institution.  

Therefore, budgeting accomplishes its practical roles in I.M.T Enugu.

TABLE 4:2:16

Are there difficulties in setting a realistic target?

	RESPONSE 
	FREQUENCY
	PERCENTAGE

	Yes 
	9
	56.25%

	No 
	5
	31.5%

	No idea
	2
	12.5%

	Total 
	16
	100%


Source:
Staff response (I.M.T Enugu) 

Result:

The question 17 in the questionnaire is being put forward by the researcher to know if it so easy to obtain a realistic target during budget.  The response as analyzed on table 4:2:16 show that a respondent representing 56.25% which is above 50% it therefore means that the statement there are difficulties in setting a realistic target is upheld 2 respondent had no idea while 3 respondents rejected the option that there are difficulties in setting a realistic target.

Table 4:2:17

Are there difficulties in preventing stack?

	RESPONSE 
	FREQUENCY
	PERCENTAGE

	Yes 
	12
	45

	No 
	3
	18.75%

	No idea
	1
	6.25%

	Total 
	16
	100%


Source:  Staff response (I.M.T Enugu)

Result:

The table shows that 12 respondents representing 75% agreed that there are difficulties in preventing slack, I respondent had no idea while respondent out of the total number of 16 respondent disagreed that there are difficulties in presenting slack representing 18.75%.

Table 4:2:18

Is budgeting useful in the periods of frequency erratic changes?  

	RESPONSE 
	FREQUENCY
	PERCENTAGE

	Yes 
	10
	62.5%

	No 
	4
	2.5%

	No idea
	2
	12.5%

	Total 
	16
	100%


Source:  Staff response (I.M.T Enugu) 

RESULT:   

In order to ascertain whether budgeting is also useful during the period of frequent erratic change in the economy the researcher put forward the question number 19 on the questionnaire” is budgeting useful in periods of frequent 10 agreed that during periods of frequent erratic 75% while 2 respondent has no idea representing 25%.

INTERVIEW RESULT / FINDINGS

The information obtained from interview hymns with the ones obtained from questionnaire.  This simply means that the result above are in line with the result of the various oral interviews conducted in the institute of management and technology.  I.M.T Enugu.   

The institution was funded by the state government and it was opponent that the available government subvention cannot meet the request for interest source of income.

As regards the system of budgeting in the institute of management and technology, the bursary department that is the budgeting committee prepares monthly budget.  They also prepares annual budget which is carried out by sending out memoranda to every department at the period asking them to submit their departmental budget.  The nursing on collection departmental submissions, complies, analysis and collates them and thereby producing what is known as annual master budget.  After the production, the bursar presents this to a committee heads of both academic and administrative units, who deliberates on it before its finally submitted to the institutions council for approval.  When the budget has received councils approval then it is put into use.  

During the interview, all the officers interviews emphasized good planing and monitoring of budget are effective in the institution but they all devised the use of budgeting as a pressure devices.

On this problem of budgeting in the institution of management and technology.  Mr. Ozor of budgeting unit affirmed that in the face of inflationary pressures, expenditure costs exceeds budget allocation.  The recommended solution to this problems, budgeting in the face of inflationary pressure sectary allocation and stringently comply with such allocation.  Inspires of this problem, all officers interviewed stated that budgeting in the institute of management and technology (I.M.T) Enugu is effective and accomplishes its roles. 

CHAPTER FIVE

SUMMARY OF FINDINGS, CONCLUSIONS AND RECOMMENDATION.

SUMMARY OF FINDINGS

This research work examined the role of budget in the present Nigeria economic situation with a case study drawn from the institute of management and technology (I.M.T) Enugu.

A summary of findings based upon the data analyzed is presented in this chapter.  Based on these findings, conclusions were drawn an subsequent recommendations were made. The analysis of data presented in chapter four revealed the following results.  

Budgeting is profit planning in quantitative terms

It is a continuos process which involve planning, execution feed back monitoring and control 

The role of budgeting which are direct, organize, communicate, motivate etc.  does not change with the nature and size of organization.

Budgeting in tertiary institution management is indispensable and when properly applied as a management process and tool it becomes some thing which unites all pants of the management approach.

CONCLUSION 

From the finding of the data analysis the following conclusion can be drawn.

Budgeting formulates a comprehensive future plan of action and also compares actual result with the predetermined plan.

Budgeting is the most comprehensive financial technology widely used within an organization when it properly applied as a management process and toll, it unites all parts of the institution and all aspects of management task into one complete management approach to profitability.

Budgeting positions one’s mind of the actual result or outcome with the pre-determined plan.  In other words with good budgeting the result of every effort can be far lasted.  Through a good budgeting by experts there will be a standard economy.  Budgeting reduces wastage of man power, it also reduces wastage of financial.

5.3
RECOMMENDATION 

Budgeting should be commensurable with available resources.

During budgeting, there should be provision in the budgeting, there should be provision in the budged, for economic changes.  Such as inflation.

Span of control should be decentralized to allow for effective efficiency .

Budgeting process should include monitoring and control of resources actualization.

The institution should create budgeting training department so as to train some staff to appreciate the role budgeting in the organization 

Also there should be more researcher in the role of budgeting in both institutions management and private sector management.

5.4
SUGGESTION FOR FURTHER STUDY.

Budgeting should be done by experts in order to avoid incompetence

Budgeting should be carried out exactly the way it is being laid down by the experts, if there is any correction or variation to be made in future the experts should be involved.

Budgeting should be implemented by people of sound mind.

There should be regulatory body to monitor budgeting as it goes around stated or given economy.
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