THE ROLE OF AUDITORS IN ORGANIZATIONAL GOALS ATTAINMENT 

ABSTRACT

The research provides an appraisal of the role of the auditor in the achievement of organization objective. It analyses the auditing function in the organization aligned towards the realization of the objective of the organization. The research stresses the significance of internal control through auditing and providing a fair state of the financial records of the organization towards attaining organizational objectives. Both qualitative methods and quantitative methods of analysis was adopted for this research. We found out that Internal audit improve organization’s operations and ensures reliability and integrity of financial and other operating information to the management and shareholders. During internal auditing, internal auditors provide valuable recommendations on weak areas to improve organization’s operations, because they have better understanding of the internal control weaknesses. Also in this work we found out that Auditing is the backbone of organizational goal attainment and that the role of the auditor in the achievement of organizational objective in Oyo state civil service commission is high.
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CHAPTER ONE

INTRODUCTION

1.1 Background to study

Internal auditing has undergone dramatic changes and has expended its scope to make greater contribution to the organization goals. Internal auditing is also performing its role in diverse cultural and legal environments within different organizations; which varies in size, structure, purpose and also in persons. We must continually broaden our vision and look for barriers that may stand in the way of universal application of the IIA Standards. We must not feel we have reached the ultimate and that development is not needed.
Internal auditors are often called as both a policeman and a business partner. An internal auditor is called as a business partner during his/her dealing with client management, and a policeman because of his/her acts an independent reviewer of management of an organization. Internal auditor as a business partner expected to provide expertise to assist an organization to meet its goals; and as a policeman, internal auditor is looking for weakness and flaws in the internal control system. The empirical portion of this study will provide evidence whether compliance with the internal auditing practices and standards will lead the organization towards its effective internal control system to achieve organization goal or not. Review and evaluation of an internal control system and the quality of performance carries to assigned responsibilities are the basic activities of internal audit. The purpose of the appraisal of the adequacy of the internal auditing is to find out whether the recognized system provides reasonable assurance that the organization’s objectives and goals will be met efficiently and reasonably. An ample control is considered to be present if the internal control planned and organized by the administrative management in a manner, which provides reasonable assurance that the organization’s goals and objectives will be achieved efficiently and reasonably.

Internal audit is an independent appraisal function established by the management of an organisation for the review of the internal control system as a service to the organisation. It objectively examines, evaluates and reports on the adequacy of internal control as a contribution to the proper, economic and effective use of resources.

The role of internal auditing in the review of effectiveness of the internal control system is to find out whether the internal control system is functioning well as it is intended to do. The internal control system is called to be effective, if the administrative management direct the system in such a way which provides reasonable assurance that the organization’s goals and objectives will be achieved. Because the basic aim of internal control system of an organization is to provide management with reasonable assurance that the financial information of the organization is reliable and accurate; the organization compile with the stated policies, procedure and planes; assets of the organization is safeguarded and protected from theft and loss; resources are used efficiently and effectively; and finally recognized goals and objectives for operation. Thus, the internal auditing focuses on this internal control framework.

The Civil Service is an indispensable instrument for the implementation of government policies and programmes. This is because it is through the instrumentality of Civil Service that government policies are translated into services for the people (Maikudi, 2012).  On this note, Ugwu-olo (2007) averred that the success or failure of any policy of government is a function of the disposition of the civil servants to its implementation. Similarly, Abasili (2008) argued that no matter how well articulated government programmes may be, they cannot be successfully implemented without effective administrative machinery whose technical competence, loyalty and commitment should translate ministerial policies and programmes into action.

An essential condition for the survival of an organization lies on the ability of its members to act reliably and efficiently to achieve the objectives of the organization. The substantial coordination of behavior can be achieved in numerous ways. In a very small business, the manager can verify directly that the tasks are performed on the way he thinks which is suitable. But the supervision of the manager and the mutual adjustment among various actors Mintzberg, (1982) are quickly becomes insufficient when the number of the firms increased. However it may be wished to maintain these ways of controlling but it would only be applied to the part of the organization.

Therefore it is necessary that management put in place mechanisms to fill the gap in supervision. Business performance is a major concern these days due to importance of the global competition. One factor of this performance lies on the ethical and responsible behavior of its performers. But at the end of the 20th century, the Enron and WorldCom scandals show that there was a lack of control in organizations (Bertin, 2007).

Following these financial scandals, actions were taken. It has become essential to provide an ethical control in the interest of leading to better take into account the content of internal control, in order to overcome the weaknesses of economic and legal support. In a common interest, ways to measure the impact of moral decisions have been found and the company must be able to justify its activities (Ethical norms and values) this control may be performed by the internal audit (Mercier 2000).

Organizational performance can also be "the ability of an organization to identify and implement appropriate strategies within the framework of the aims it pursues" (Bouquin, 1997). The objectives are vary; organizations may want to become the largest company in the world or to remain a successful specialized business, or even be best able to achieve the goals it has set. Once the purposes have been defined, success depends on the ability to define appropriate strategies and to implement them. Organizational arrangements must ensure the level of performance in both economic and strategic scopes and we call internal control the combination of such devices. It is necessary to periodically test the effectiveness and suitability of a particular aspect of internal control. Auditing is the process of studying and evaluating internal control and certain of its aspects, as well as its expected performance. The ensuing result may help to determine the effectiveness of the company. It is something important because the challenges of every business day are for the companies to be competitive so as not to be forced out of the market.

1.2 Statement of the problem

The auditing function is often regarded to be an independent process of ensuring an accurate and fair reporting of the financial records of the organization and of the effective use of resources. This however does not exclude it from the corperate objective of the organization. It is therefore pertinent that the objectivity function of auditing be aligned with the corperate objective of the organization. As organizations pursue objectives in an economic environment we seek to find out, if internal audit can contribute to corporate goals, it can also help employees keep their place in the company 

It could help all the actors of the company in every level to make the company get better. Internal audit is a method of controlling which allows different business partners such as shareholders, personnel, financial institutions the state to ensure the quality and reliability of the information provided. The problem confronting this research is to determine the role of the auditor in the achievement of organizational objectives with a case appraisal of the Oyo state.

1.3 RESEARCH QUESTION

Question 1 

What are the best internal audit practices?
QUESTION 2 

What are the roles of internal audit in organization goals achievements?
1.4
OBJECTIVE OF THE STUDY

1.
To have an overview of the roles of the auditor and the nature of the auditing function.
2.
To determine the best internal audit practices
3.
To determine if auditing is not the backbone of organizational goal attainment.

4.
To determine the role of the audit and auditor in the achievement of organizational objective in nestles plc 

1.5
STATEMENT OF HYPOTHESIS
Hypothesis One

Ho: Auditing is not the backbone of organizational goal attainment.

Hi: Auditing is the backbone of organizational goal attainment.

Hypothesis Two

Ho: The role of auditor in the achievement of organizational objective in Oyo state civil service commission is low

Hi: The role of auditor in the achievement of organizational objective in Oyo state civil service commission is high.

1.6
SIGNIFICANCE OF THE STUDY

The study intends to provide project the importance of the role of auditors in the achievement of organizational objective.

It shall also serve as a veritable source of information on the fundamental issues of auditing

The research is also expected to make reasonable impact in the following areas.

Enlighten private and Government agencies on the impact of auditing in organizational effectiveness.

Educate the researcher’s audience in the concept of auditing so as to increase their awareness level.

It  would serve  as a base for future researchers who may want to dive into the world of auditing as their research area

It would proffer workable recommendations based of research findings, so as to solve organizational challenges.

1.7
SCOPE OF THE STUDY

The study shall appraise the nature of the role of auditing in the achievement of organizational objective with a case study of the Oyo state civil service commission.

1.8 LIMITATIONS OF THE STUDY
However, in the course of this research, the following constraints were encountered thus:

Non-availability of enough resources (finance): A work of this nature is very tasking financially, money had to be spent at various stages of the research such resources which may aid proper carrying out of the study were not adequately available.

Time factor: The time used in carrying out the research work is relatively not enough to bring the best information out of it. However, I hope that the little that is contained in this study will go a long way in solving many greater problems.

1.9
DEFINITION OF TERMS

AUDITING DEFINED: Internal audit is an independent appraisal function established by the management of an organisation for the review of the internal control system as a service to the organisation. It objectively examines, evaluates and reports on the adequacy of internal control as a contribution to the proper, economic and effective use of resources
ORGANIZATIONAL OBJECTIVE DEFINED: Organizational objective are the ends which the organisation intends to achieve usually defined quarterly, half yearly, or annually  and expressed quantitatively or qualitatively interms of profit, quotas, budgets etc.
CIVIL SERVICE: "Civil Service of the state" means service of the government of a state in a civil capacity as staff of the office of the Governor, Deputy Governor or a ministry or department of the government of the state assigned with the responsibility for any business of the government of the state. (The Nigeria Constitution, as amended, 1999. Section 318)

PUBLIC SERVICE: Public Serviceis a body or organ which enjoys continuity of existence. It is made up of the Civil Service, the Teaching Service, the Health Service, the Local Government Service, the Judiciary, Parastatal Organisations, Government-Owned Companies and Tertiary Institutions.

CHAPTER TWO

LITERATURE REVIEW

2.1 CONCEPTUAL REVIEW. 

The Civil Service

In executing the myriad of development policies, programs and project enunciated; the government creates a number of specialized administrative agencies commonly known as public enterprises which function under the supervisory control of ministries/departments of government.  Due to the centrality of the Civil Service to Public Service some scholars use the two concepts interchangeably.  The incontestability and indispensability of the Civil Service to a nation is, perhaps, brought to the fore by (Emma & Eme 2011:17-31) when they posit that the Civil Service is a branch of government which is usually grouped with the Executive, and without which government cannot function. Olaopa (2008) observes that the term Civil Service, though commonly used, is usually misunderstood and so often misused due to the fact that it really has no standard definition. The author points out that domestic law, practices and conventions considerably influence its definition and hence no universally acceptable definition. (Maduabum & Gayya, 2004, Adebayo, 2000) 
As Kwaghga (2010:104-111) aptly opines, the Civil Service is a key instrument to the survival of any governmental setting and indeed national development. As the engine of development, the Civil Service is a sine-qua-non in any political system. In a general sense, the Civil Service provides the semblance of government and the effectiveness and productivity of any government is largely determined by the efficiency of the Civil Service. As the administrative and technical support to the governing apparatus, the Civil Service remains the only viable mechanism for policy initiation or formulation, policy advice and policy implementation. This is perhaps, the reason for the argument by Olaleye (2001) that political leadership without administrative and technical support is power in a vacuum; and administration without political leadership is only tidiness in stagnation. The Civil Service is the life-wire of development in any nation owing to its critical functions of policy advice and policy implementation among others.

Anifowose & Enemuo (1999) define Civil Service as a well-organised body of permanent paid officials of ministries and departments under the executive arms of government, charged with the responsibility of implementing government policies and programmes in accordance with laid-down rules and procedures. Ayeni (1987) define Civil Service as the functionaries of state who are appointed to their government jobs through non-elective process. These functionaries work in the main government Ministries and Extra-Ministerial Departments. While ministries are headed by Ministers, Extra-Ministerial Organisations are headed by Chairmen. This view is corroborated by Okereke (2003:25-45) when he avered that Civil Service refers to government ministries and departments that are charged with the responsibilities of implementing policies. They are those in the Service of federal, state and local government Services primarily responsible for policy implementation and making inputs available for policy formulation. According to Anazodo, Okoye & Chukwuemeka (2012:132-143) the Civil Service, which is the administrative bureaucracy in the political systems of nations, occupies an indispensable position in the promotion of sustainable and equitable economic growth.  The authors argued that efficient and effective management of the Civil Service are critical to sustainable socio-economic development of a nation. 

Eneanya (2009) on the other hand defines the Civil Service as a body of public organisations made up of ministries and local government councils, responsible for planning and implementing government policies and programmes. Similarly, Kwaghga (2010:104-111) refers to the Civil Service as a body of men and women employed in a civil capacity and non-political career basis by the federal and state governments primarily to render services in form of advice, as well as formulation and implementation of policies of the government. This means that as a body, the Civil Service is responsible for the execution of policies and programmes that can engender development in the society. Civil Servants are therefore individuals employed into this branch of governmental service on the basis of professional merit as proven by competitive examinations. As observed by Adebayo (2000), the Civil Service is responsible for the management of governmental machinery and carrying out the day-to-day duties that public administrations demand. Perhaps the most comprehensive definition of the Civil Service is given by the Civil Service Handbook of the Federal Republic of Nigeria (1997) which defines the Civil Service as; 


A body or organ which enjoys continuity of existence. Its members unlike members of the National Assembly or a House of Assembly are not limited to a short term of office at the end of which they or may not be returned to office. Elected members come and go but Civil Servants remain in office. When a Civil Servant relinquished his office for whatever reason, his place is taken by anotherperson who similarly enjoys security of employment.

This definition brings to the fore, the permanent nature of the Civil Service and the fact that Civil Servants enjoy security of employment. It also brings to the limelight the fact that though Civil Servants are public servants, they are separated from those whose offices are through tenureship political appointments such as members of the legislative body. And the Civil Servants unlike other Public Servants are paid from the Government consolidated fund. 

The analysis of the definitions of the Civil Service as a structure within the political system shows the many functions it performs including policy formulation, policy advice, policy implementation and such other functions geared towards national development.

 Ezeani (2006) also discusses five functions of the Civil Service. According to him, one of the basic functions of the Civil Service is policy implementation. The major function of any Civil Service is to implement the policies of any government in power, whether military or civilian. Irrespective of their political leanings, Civil Servants are expected to serve the government of the day. The success of any government in power is a function of the expertise, skills and knowledge of the Civil Servants. Good government policies can be poorly implemented. Ezeani (2006) reinforces this when he noted that the function of the Civil Service is to close the gap between the expression of government intention as represented by their vision, national plans or agenda and their actual accomplishment. 

Another function is provision of inputs for policy formulation.  The Civil Service provides inputs for decision making by the political class. Through memoranda to their ministers and permanent secretaries, they provide information, data and informed opinions to the political class. The preparation of a nation’s plans is not without a lot of input from the Civil Service.  Investigative and regulatory function is another function of the Civil Service. According to Ezeani (2006), there are many organs of government that are responsible for investigating unacceptable behaviour and also for suggesting appropriate regulations to government. Such organs in Nigeria include the National Drug and Law Enforcement Agencies, Economic and Financial Crimes Commission, Internal Revenue Board, and Independent Corrupt Practices and Miscellaneous Offences Commission.

 The Civil Service also provides for continuity of Public Administration. As a permanent entity, the Civil Service provides in government, continuity of administration by bringing experiences and knowledge of past governments to bear on the present administration. The Civil Service is a continuous organ irrespective of changes in government. (Ezeani, 2006), notes that the civil service is a store of knowledge of past government decisions and procedures and while Civil Servants may retire or disengage their services, there are others who have been groomed to take over from them. They therefore play an educative role by assisting the political class to realize their roles in governance.

 Another basic function of the Civil Service is information dissemination. The Civil Service is responsible for informing the public about the decisions of government as well as the achievements, activities and major events. In Nigeria for instance, through the Ministry of Information, the Civil Service is responsible for gathering of data and information which provide a databank for national and non-nationals (Ezeani, 2006). Eneanya (2009) enumerated the characteristics of the Civil Service as follows:

Permanence: In this regards, the Civil Service according to Eneanya (2009), is a permanent government establishment and employees enjoy security of tenure. Thus, while there could be a periodic change of government, the Civil Service however, remains intact.

Neutrality: The importance of political neutrality according to Eneanya (2009) is to enable Civil Service to faithfully serve any government in power no matter the controlling party. As required by law therefore, Civil Servants must resign their appointments whenever they are interested in partisan politics. According to Lungu (1998:1-20), the Civil Service supports all government irrespective of the party a Civil Servant votes for. Finer (1965) defines neutrality as impartial service with equal loyalty rendered to any President, Minister, or Commissioner of the government of the day. The Civil Service serves the public’s interest by advising and serving elected politicians of any party. It is on this note that Ayeni (1987) averes that government may change during an election, but the Civil Service remains and since it remains irrespective of the reigning party, the Civil Service must not sabotage the programmes and policies of the government.  Lungu (1998:1-20) contends that this is an ideal case because in reality, Civil Servants as human beings with personal beliefs and values may influence government decisions through their so called advice on proposed policies and programmes.

 Impartiality: Eneanya (2009) posits that Civil Service is to discharge their official duties fairly to all the people they are serving, without religious, class, gender, ethnic or any other sectional bias.

Anonymity: In the regards, Eneanya (2009) notes that Civil Servants are not to be held responsible for their official actions but the minister and permanent secretary are to be politically accountable for the success or failure of their ministry. In addition, Civil Servants are not expected to disclose government official secrets nor speak to the press on official matters, except as authorized by the minister supervising the ministry.

Expertise: With respect to this characteristic, Eneanya (2009) observes that the formulation and implementation of government programmes and policies depends largely on the expertise of the Civil Servants while political office holders may not themselves be specialists in the areas they supervise. This is because the Civil Service consists of highly qualified and professionally experienced experts in various fields. For Emma & Eme (2011:17-31) the Civil Servants are professional men and women who constitute the permanent staff of the departments of governments. They are administrators and often, are referred collectively to as public administration or the bureaucracy, or Public Service.

Bureaucracy: Eneanya (2009) states that the Civil Service is characterized by very strict adherence to established rules and regulations. This sometimes causes delays in the implementation of government policies and programmes. 

Merit system: As observed by Eneanya (2009), only qualified and competent candidates are recruited after competitive written examinations and oral interviews conducted by the Civil Service Commission. Thus, recruitment and promotion in the Civil Service is often based on merit and also in accordance with established rules and regulations.

The Historical Background of Civil Service in Nigeria

The origin of Civil Service could be traced back to the 19th century which heralds the beginning of colonialism and capitalist development in Nigeria. The country was made up of different ethnic groups and societies before the advent of colonial rule. Sokoto caliphate, Borgu, Kano and Kanuri, made up the North while the old Oyo Empire and other clans made up the East and West. The industrial revolution of Western Europe after the World War II led to the development of capitalism in Nigeria. The imperialist in their quest for investment and new source of cheap materials for their industries scrambled into colonies in order to strengthen its economic and political domination home and overseas. The colonial master forcefully integrated different kingdoms and ethnic communities under Lagos colony and established direct rules in 1861.

Nigeria Civil Service came into existence in 1862 with the main purpose of ensuring the survival of capitalism and its state structure. Different hierarchical position such as, governor, chief magistrate, and private secretary to the governor, military officers, Chief clerk, customs and colonial state auditor were created. These were the life wire for the consolidation of the pre-colonial state structure in the southern protectorate of Nigeria in 1900 with its civil service headquarters in Lagos. Indirect rule was established in the Northern Protectorate as people were subjected to their leaders before the coming of the colonial masters. The traditional rulers acted as a link between the people and colonial civil servants.  The Emirs retained their titles and positions but became the Executor of the British Policies in their domains theywere responsible to the officer of the British that had the final say in the area. The caliphate officers became salary district heads. In other words, were made British authority agents for keeping peace and collection of taxes in their respective domains with no power to initiate development that can improve socio-economic development projects in their areas. (Tibenatenan 1988:67, Ozig and Ocho 1981:41. Any erring Emir can be fired at will by the Governor General if he feels the Emir is not meeting up with the objectives of the colonial civil service which is the collection and maintenance of law and order. (Ogundiyan, 2007)

One of the drawbacks faced by the capitalist in the Northern protectorate was the lack of access to the sea ports to move raw materials to Europe, Rail roads had to be constructed from the North to transport peanut, Tin and cotton  to Lagos. Because of the deficit budget in the North, the colonial leadership under Frederick Lugard thought of managing both Northern and Southern protectorate so as to use the Southern surplus to offset the Northern deficit and for easy administration. (Barken and Gboyega: 2001) This led to the amalgamation of the Northern and the Southern protectorates.

The construction of railroad from the North to the South heralded the introduction of indigenous manpower to manage the bureaucratic structure because there were limited colonial manpower for effective colonial rule. Western education was introduced with more schools being been established in Southern Nigeria to train people as railway workers,  clerks, local administrators etc. to become Nigerian working class team in the north. The colonial administration prevented the ministries from opening schools in the north because they did not want to offend Emirs whom they believe their administration relied on. Though few schools were allowed but the Emirs were given an upper hand to entrench their Islamic Teaching in their dominion.  

Similarly, the British government began to establish its instrument of law and order by 1906 with the creation of Department of Judiciary, Prisons, Public Works, Police, Customs, Port and Telegraph. As a result of these, the amalgamation of the North and South in 1914 became the present day Nigeria with a centralized administration and regional place of the civil service. The present day civil service was put in structure by Sir Clifford Hugh who succeeded Lord Luguard as the Governor. He established the central secretariat in Lagos by 1921 and by 1939, three other secretariat were established for three provinces; Ibadan, Enugu and Kaduna.

The emergence of Nationalist Nigerian administrators started in early 1940 and 1950s which is truly the beginning of Nigerian Civil Services. It is also a period which called for reform in political and civil services structure. Obviously, the Nigeria Civil service has its origin from the British colonial rule during which the upper echelons was dominated by the colonial masters who occupied the executive, judiciary and legislature power but successive review increased the number of Nigerians in this hierarchy of the public service until independence in 1960.

By 1945, Walayn Committee recommended the unification of the Civil service, as such, the regional service in the North and South were merged. This gave rise to the admission of Africans into the higher grade level within the services and the creation of central public services board. Decolonization became the order of the day by 1954 as the colonial power were eager to bequeath the colonial bureaucratic legacy, hence the establishment of the Federal Civil Service Commission saddled with the responsibility of appointment, promotion and discipline of junior officers within the service as contained in the Macpherson Constitution. 

The indigenization of Nigerian Civil services at post-independence was marked with a short fall of skilled manpower to occupy the vacancy left behind by the colonial masters. Political powers was handed over to the North by the British Colonist while the Civil Services was dominated by officers from the south. The lopsided recruitment into the public service was due to the preference of Islamic education in the North instead of western education. This is because at the beginning of colonial invention, they conspired with the Northern elite to shield Islamic education through  indirect rule thereby preventing them from being exposed to western education and culture thereby making the North to have a short fall of competent human capacity to take over the civil service administration at the eve of independence (Danjibo, 2009). Nigeria inherited a civil service structured with the British pattern which focused on extraction of Natural Resources than economic and Capital Human development (Corkery, 1995). Hence, the service needed to be repositioned to promote accountability, transparency, predictability, infrastructural development, socio-economic development and above all service delivery to it citizenry (Okotoni 2004:224).

The 1966 coup which signified the collapse of the first republic brought the Civil Service into the management of Public Institutions. Top civil servants openly assumed political responsibilities. They were seen and heard, they were responsible for formulation and implementation of policies while the military was preoccupied with the prosecution of the Civil War (Okotoni: 2003). This was the period of super Permanent Secretaries who became highly influential political technocrats between 1970 and 1975 which was an era of highly bureaucratic power. 29th of July, 1975 marks the end of Civil Servants in the act of governance with the fall of General Yakubu Gowon's military regime.

With the History and politicization of Nigerian Civil Services from post-independence to date, the service still remains the link between the government and people saddled with the responsibility of coordinating, formulating and implementing government policies and programs, providing data for making  policy that will ensure the continuity of public service. 

HISTORY OF THE OYO CIVIL SERVICE COMMISSION
The present Civil Service Commission of Oyo State came into existence as a provided for in the Constitution and an offshoot of the then Public Service Commission Law 26 of the Western States of 1963 which was created under the Establishment of Public Service Commission Act 62 (1), in Chapter VI of Western Region of Nigeria, under the Fourth Schedule of Section 2 of the Constitution of the Sovereign Nation of Nigeria, 1960.

The provision establishing the Civil Service Commission mentioned among others, its composition, powers, jurisdiction, tenure, functions and limitations.

Section 158 of the 1999 Constitution states in part that “In exercising its power to make appointment or to exercise disciplinary control over persons, the Commissions shall not be subject to the direction or subject of any other authority or person”.

The Civil Service Commission consists of a Full-time Chairman, one (1) Full-time Commissioner and three (3) Part-time Commissioners.

The civil service as an entity should have all the characteristics listed above. However, the system remains incomplete within an effective and functional procedure for discipline.

Audit - A Historical Perspective

The term “audit” is etymologically from the Latin word “auditus” meaning “a hearing” (Fant, 1994). FAR (1991) describes that auditing is an old science and in China during 2000 BC, auditors were well independent and esteemed officials. In the 16th century auditing and accounting ware merely concerned with governmental and family issues, two scribes (Sofer) were used to prevent frauds and defalcations and to keep independent records of similar transactions. Another objective of auditing was to periodically record inventories and to ensure accuracy in the accounting records and reporting (Brown, 1962).

During the Industrial Revolution it was usual for the owner to disengage from the capital investment and management of the business; due to this some important changes in the attitude towards auditing were made (Woolf, 1997).  Further,  Brown (1962) described that the first change in attitude was realized due to a general apprehension that there was a need for standardized system of accounting to accomplish both fraud prevention and accurate reporting. The second change   in attitude was realized due to the need of an independent accounts review of the business. A thorough inspection of the financial records was the guideline and the generally accepted approach.

In the middle of 19th century the proprietor of the company frequently used to check the production areas in order to verify the financial data of the company. Those days’ audits were expensive and incompetent, because of complete assessment of all the transactions and financial statements. When businesses were so large in size a systematic verification of the recorded transaction may not be used all the times. This led to an upgrade of the accuracy and also to prevent  frauds in business and in result the accounting system improved (Brown, 1962).

Concept- Internal Auditing and Internal Auditor

The Institute of Internal Auditing (1999) presented a broad definition of internal auditing as; “Internal auditing is an independent, objective assurance and consulting activity designed to add value and improve an  organization’s  operations. It helps an organization accomplish its objectives by bringing a systematic, disciplined approach to evaluate and improve the effectiveness of risk management, control and governance processes”. According to the Glossary to   the IIA standards differentiate independent and objectivity concepts as; “Independence: The freedom from conditions that threaten objectivity or the appearance of objectivity, such threats to objectivity must be managed at the individual auditor, engagement, functional and organizational levels.” And, “Objectivity: An unbiased mental attitude that allows internal auditors to perform engagements in such a manner that they have an honest belief in their work product and that no significant quality compromises are made.  Objectivity  requires internal auditors not to subordinate their judgment on audit matters to  that of others.”

According to the Institute of Internal Auditor Research Foundation (2008) an internal auditor is a forward looking individual, who knows and understands business systems and ensures the management that they operate rightly and  achieve firm goals. Today’s business world, internal auditors plays key role in businesses. Internal auditors review organizational goals, processes and operations and provide professional advice to the management.

Qualification of Internal Auditor

The basic qualification, which is needed for an internal auditor depends on the judgment of the employer. Sometimes, internal auditors are qualified as qualified engineers, production engineers, sales persons, management personnel and accountants, so they have the relevant knowledge and experience of  the  operations of the company (Balkaran, 2008). Porter and Gowthrope (2004) describes that high qualification of internal auditors may be an excellent method   to reduce the company performance gap. Internal auditors should need high education to understand the responsibility under the corporate law  and  to  perform standard of work.

Harrington (2004) explained that an internal auditor preferably needs  an accounting background and understanding of internal control, because of his or  her involvement in appraising financial reports. Internal auditors in a company consist of experts who have wide range of skills and knowledge to recognize the bandwidth of the firm, their skills and knowledge vary. The expertise and background of information technology is also required for the business. Zhang et al., (2007) describes that accounting and financial background is required for

internal auditors. Moreover, most of the firms suggest financial experts on the  audit committee board; greater audit committee financial experts have less internal control limitations. Further, Hirth (2008) describes that through the use of technology; internal auditors can achieve excellence leverage, audit coverage and can also achieve better validation.

Role and Responsibility of Internal Auditor

The basic role of internal auditing is to help management achieve company goals.  It also provides assurance that management has implemented  a  satisfactory internal control system to prevent risks. In addition, internal auditing should provide internal consulting services to all levels of the organization in terms of training, advices, facilitation and counsels (IIA, 2011). The Institute of Internal Auditors (2000) issued the internal auditing responsibilities, the section related to objectives stated, “The objective of internal auditing is to assist all members of management in the effective discharge of their responsibilities by furnishing them with analyses, appraisals, recommendations and pertinent comments concerning the activities reviewed. The internal auditor is concerned with any phase  of business activity where he can be of service to management. This involves going beyond accounting and financial records to obtain a full understanding of the operations under review (p. 3).”

Sawyer and Vinten (1996) described benefits of internal auditing assistance, which provides action and judgment basis to managers by reporting, performance and internal control limitations and recommendations for improvements, for solution of business problems providing counsel to board of directors and managers for its solution and providing useful, timely and reliable information to the management. Furthermore, the statement also mentions the internal auditor services types and activities kind achieving the overall objectives. The internal auditor appraises the firm operations as planned and to determine the outcomes with the established objectives and appraises the internal control system adequacy and effectiveness of company. The basic purpose to check the adequacy of the internal auditing of the company is to determine about the reasonable assurance provision that the company objectives met efficiently.

According to the Institute of Internal Auditing (2011) definition, internal auditing can appropriately be classified into three different areas; internal  control,  corporate governance and risk management. According to the Institute of Internal Auditing (2009) internal auditors play a key role in risk  management  and  providing consultants and assurance services to the executives. First, the Institute of Internal Auditors issued “The Role of Internal Auditing in Enterprise Wide  Risk Management (ERM)” as a direction to the internal auditors that they should play a role in the enterprise risk management procedure. Secondly, related to consulting services the Institute of Internal Auditing report describe four basic activities for internal auditor to be accountable, which are; coordinating Enterprise-Wide Risk Management activities, maintaining and developing the Enterprise-Wide Risk Management framework, facilitating the identification and evaluation of risks, and for the board support developing of risk management strategy.

Internal Audit as Mechanisms

Internal Audit as a Risk Management Mechanism

Value addition to the entity can be given by the internal auditors. It can be done   by giving assurance that its exposures regarding risk are properly managed and understood (Walker et al., 2003; Leithhead, 1999). Internal audit need to  play a vital role in monitoring the risk profile of a company. Moreover, it should identify areas in order to better the risk management procedures (Lindow and Race, 2002). An internal audit can be helpful for organizations in identifying and evaluating  risks and putting the profession at the front  line of the risk management  (Walker et al., 2003, p.52). Further, Kwan (1999) describes that within a company, development of a risk based culture is required in order to build a strong organizational commitment for risk management. This should result in the development of an integrated risk management framework.

Internal Audit as a Control Mechanism

The management and directors of an entity adopt the process of internal control. This process gives assurance about the achievement of the entity’s objectives regarding financial reporting, operations and compliance with the regulations (COSO Report, 1992). External auditing standards (Such as: AUS, 402 and ISA,

400) shows that the control environment can be strengthen by using effective internal audit function by:

Review of the internal control structure of a firm,

On behalf of the management; monitoring different operations regarding the information system and control procedures (AUS 402 19-d). 

The asymmetry of information between division managers and senior managers result (San. M and Govindarajan, 1984; Fama, 1980) in weakling the ability of the senior managers to firmly control operations. The reason for this problem is the presence of internal agency costs (Ettredge et al., 2000) which occurs between the upper management and the lower level staff because of the incentive’s differences. So the use of strong internal controls system including the internal audit for reviewing and monitoring mechanism. So keeping this in mind, senior  management can delegate their responsibilities in accordance with the internal control to the internal audit function (Chambers, 1981; San. M and Govindarajan, 1984).

Internal Audit as an Internal Governance Mechanism

From the agency point  of view, the role of strong governance within  a firm lays  by aligning the management interests with the stakeholders in order to minimize agency costs (Cohen et al., 2002). An independent board chair, independent directors on the board, internal audit, external audit and effective audit committee are different corporate governance mechanisms used to monitor behavior of the management (Cohen et al., 2004; Davidson et al., 2005). According to The  complex interactions within these governance mechanisms are like a “corporate governance mosaic” (Cohen et al., 2004, p.88). But problems  between  independent and executive directors due to asymmetry information shows internal audit more likely as a complementary mechanism. This is supported  by determining evidences from the researches examining the relationship between audit committees and internal audit (Scarbrough et al., 1998; Carcello et al., 2005; Raghunandan et al., 2001). This is in accordance with the IIA view about internal auditing; which helps organizations to improve and evaluate governance processes (IIA, 1999, 2004). So, positive relation between the internal audit function and a stronger audit committee can be expected because of their closely intertwined  goals (Scarbrough et al., 1998, p. 53). An effective audit committee can strengthen the internal audit function position (Verschoor, 1992; Braiotta, 1999) whereas a powerful internal audit function can result in enhancing the audit committee’s effectiveness (Bishop et al., 2000; Turner, 1999; NYSE and NASD, 1999).

Challenges of Internal Audit

Ahmad and Taylor (2009) describe that an internal audit should  be an objective task and that it can compromise sometimes in the reporting line, where they required to report and review the operational areas. The internal audit should

have an independent role and this is a long term confront for  the  internal  auditors. Internal auditors’ profession has received a new awareness due to  the  rise of corporate governance. Internal auditors should not subordinate their decision during an audit to management but they cooperate with them and accept boards of director’s judgment about management (Ahmad and Taylor, 2009).

Marco et al., (2006) further stated that the internal auditors required reinforcing their relationship with the board of directors and with audit committee. Internal auditors providing assurance should be the best achievement of objectives as well as independent, i.e. in terms of internal control, corporate governance and risk management. According to the study conducted by Marco et al., (2006) internal auditor’s actions will be used to new legislation, development and requirements. Internal auditor importance is growing due to their activities and their professions still need to be recognized within the firm. The complexity of firms increases due to huge business transactions, advancement in information technology and due to broad dynamic environment.
theoretical review 

The agency theory, stewardship theory and stakeholder theory are relevant to this study. They are discussed below.

Agency Theory

Jensen & Meckling (1976) developed the agency theory and in explaining the theory viewed the firm as a nexus of contracts between different stakeholders of the organisation. They pointed out that the owners and executives of an organisation may have differences in opinion with regard to the best interests of the organisation. The objective of agency theory is to determine optimal contract between the principal and the agent. The agent tries to maximize personal gains by satisfying principal's economic objectives and as such the agent's commitment level is a function of perceived reward value for satisfying principal's objectives.

The agency theory is based on the agency relationship. Jensen & Meckling (1976) pointed out that an agency relationship is one in which one or more persons (the principal) engage another person (the agent) to perform some service on their behalf which involves delegating some decision making authority to the agent. Perhaps, the most recognizable form of agency relationship is that of an employer and employee. Other examples include state (principal) and ambassador (agent); constituents (principal) and elected representative (agent); organization (principal) and lobbyist (agent); or shareholders (principal) and board of directors (agent). Thus, the relationship between the principal and the agent based on the contract is a focal point of agency theory. Principal wants to maximize his/her benefits while minimizing reward to the agent at the same time. On the other hand, the agent wants to maximize his/her benefits. The basic assumption of agency theory is that the principal's wealth, per se, would not be maximized because of the following reasons:

(1) The agent and the principal have different goals;

(2) The agent and the principal have different access to information; thus, the principal cannot effectively monitor what the agent does and know which information the agent has; and

(3) The agent and principal have different propensity towards risk.

Stewardship Theory

Another important theory that is considered relevant to the internal audit – corporate governance effectiveness relationship is stewardship theory. Stewardship theory was developed by Lex Donaldson and James Davies. Stewardship theory is a new perspective to understanding the existing relationship between ownership and management of a company and assumes that the manager is a steward of the business with behaviours and objectives consistent with those of the owners (Donaldson & Davies, 1991). Stewardship theory holds that there is no conflict of interest between managers and owners, and that the goal of governance is, precisely, to find the mechanisms and structure that facilitate the most effective coordination between the two parties (Donaldson, 1990). This theory also suggest that there is no inherent problem of executive control, meaning that organizational managers tend to be benign in their actions (Donaldson, 2008).

Unlike agency theory which assumes conflict of interest between the agent and principal(s), stewardship theory is based on the assumption that the behaviours of the manager are aligned with the interests of the principals and places greater value on goal convergence among the parties involved in corporate governance than on the agent’s self-interest (Van-Slyke, 2006).

Stakeholder Theory

Edward Freeman advanced the Stakeholder Theory in 1984. Stakeholder theory has attracted wide spread support because of its simplicity and logical application even though it is not a fully developed theory (Emerson, Alves & Raposo, 2011). No organisation exists in isolation, rather, every organisation (whether profit making or not-for-profit) exists for various categories of persons (stakeholders) who have interest in the organisation. Stakeholder theory is, therefore, based on the assumption that the responsibility of the business is to take into consideration the interests of other stakeholders, in addition to the shareholders, who impact the firm.

Stakeholders are those groups who have a stake in or claim on the firm. Stakeholders of an organisation include management, employees, customers, suppliers, debt providers, government and the local community (the environment). The idea behind the stakeholder theory is that these group of persons influence the operations of the organisation and as such, their influence should be considered in the decision making process and the conduct of the operations of the organisation (Tse, 2011). Freeman & Reed (1983) identified two sets of stakeholders in an organisation – those groups who are vital to the success and survival of the organisation and those groups who affect or are affected by the organisation. Emerson, Alves & Raposo (2011) supported this view when they pointed out that stakeholders could be primary or secondary; primary stakeholders are those that are contractually involved with the organisation such as employees, customers, and suppliers while secondary stakeholders are those that have no formal contracts with the organisation such as governments and the local community.

2.3 Empirical Review

According to David E (2012) his paper assessed the internal auditing practices on the financial performance of government-owned companies (GOCs) and also considered the effect of a contextual factor-Political influence – on this relationship. While Much emperical works have given diverse reasons for the poor financial performance of GOCs, research evidence of the impact of internal auditing practices on the financial performance of GOCs in the Nigerian context is scanty.

According to Eke Gift (2018) the increasing demand for internal auditing and the expanded scope of work of the internal audit function places a lot of responsibilities on the internal auditor. The main objective of her study was to establish the nature of the relationship between internal audit and corporate governance in universities in Rivers State. The survey research design was adopted for this study. The investigation revealed that a positive linear relationship exists between internal audit and corporate governance in universities in Rivers State and that all the measures of internal audit have significant influence on governing council and audit committee effectiveness but do not have significant influence on external audit effectiveness in universities in Rivers State. The study concluded that the internal unit of the universities surveyed, on the average, perform financial, operational and compliance audits.

Osama Abdalmanam et al. 2011 said that one main pillar for the success of corporate governance for any company or organization that is having this career, However, it should be noted that there are major activities of governance are the same activities are essential in this profession. In the sense that the two essential activities of the governance Crystallizes in the risk control and assurance regarding the existence of Regulatory Control, for that, the audit profession helps to control and manage risks in terms of diagnosis and identify risks on a regular basis. Ease the evaluation and risk assessment; Assessment of risk management processes Measuring, and monitoring performance, internal communications in order to take corrective action. As for the assurances of regulatory controls, it is according to the content and the concept of governance, the foundation is to ensure that regulatory controls are in force in any company has been developed to face the major risk of the institution. The management of the company or organization applies supervisory controls. While other participants in the governance (And here is the Internal Auditor) Playing a more role in Supervisory control or evaluation, Where can the Internal Auditor providing assurances about the supervisory controls, and that in terms of assessment of the procedural methods in senior management.

Estimate the regulatory environment on regular basis. Choose examining the effectiveness of supervisory controls. Submissions report of Ratings on the management and audit committees in the company or organization, report should submitted for Evaluations about the management and audit, And Committees in the company or organization. In the researcher, opinion it should not be overlooked the development that took place in the internal auditing standards, which support the effectiveness of corporate governance.

Therefore, internal auditors should be fully prepared to audit the ongoing operations of the company and control systems of accounting, administrative, tactical operational performance in the company, (Ratliff&Reding, 2002, p5. (And showing up extent of compliance in terms of compliance with laws and regulations of the company, So it's a must (in the researcher opinion) internal auditor should possess the skills of analytical thinking and critical with the need for a full understanding of the threats and risks facing the company's activities, also with the necessity to adherence to the moral career, and the access to take advantage of technological development And knowledge in the performance of his work, In particular under the prevailing world knowledge economy, and the outcomes of all this will be access to the effectiveness unique governance institution in different fields level of local and international.

CHAPTER THREE

METHODOLOGY

3.1 Study area 

The Civil Service Commission of Oyo state, like her counterparts in the country, is a creation of Section 197 of the 1999 Constitution of the Federal Republic of Nigeria (as amended). And her vision to be a foremost agency of Government for recruitment into the middle level posts, for policy implementation toward meeting the societal needs, for the good of all, in accordance with the Constitution of the Federal Republic of Nigeria wiiith a mission to provide and maintain a highly skillful, efficient, disciplined and happy workforce, providing cost-effective welfare services to the residents of the State.

FUNCTIONS OF THE CIVIL SERVICE COMMISSION
The functions of the Civil Service Commission as highlighted by Decree 43 of 1988 are as follows:-

To set up general and uniform guidelines for appointment, promotion and discipline;

To recruit, promote, transfer and discipline Civil Servants on Grade Levels 07 – 17;

To monitor the activities of each Ministry and Extra-Ministerial Department over appointment, promotion and discipline in order to ensure that the guidelines are strictly and uniformly adhered to;

To serve as appellate body for all petitions from Ministries, Extra-Ministerial Departments in respect of appointment, promotions and discipline.

To restructure and strengthen Management Service, Department and constantly review and propose modifications in the operational methods and organizational structure of the Civil Service;

To share staff welfare and training responsibilities with Ministries/Departments.

3.2 Research design

The researcher used descriptive research survey design in building up this project work the choice of this research design was considered appropriate because of its advantages of identifying attributes of a large population from a group of individuals. The design was suitable for the study as the study sought to find out the role of auditors in organizational goals attainment.

3.3 study population

Population of a study is a group of persons or aggregate items, things the researcher is interested in getting information on the role of social media on consumer protection awareness in Nigeria, After analyzing the nature of this study much diligence was exercised in the collection of all relevant data and information from 200 respondents in the Oyo state civil service commission selected randomly. 
3.4 sampling method and sample size

Sample is the set people or items which constitute part of a given population sampling. Due to large size of the target population, the researcher used the Taro Yamani formula to arrive at the sample population of the study.

n= N

    1+N (e) 2
n= 500

1+500(0.05)2


= 200

1+200(0.0025) 

= 200               200

1+1.25      =      2.25       = 222
3.5 source of data- primary and/ or secondary Data

Data were collected from two main sources namely:

(i)Primary source and 



(ii)Secondary source 


Primary source:


These are materials of statistical investigation which were collected by the research for a particular purpose. They can be obtained through a survey, observation questionnaire or as experiment; the researcher has adopted the questionnaire method for this study.

Secondary source:

These are data from textbook Journal handset etc. they arise as byproducts of the same other purposes. Example administration, various other unpublished works and write ups were also used. The researcher also used secondary data to answer research questions.
3.6 method of data collection
The major research instrument used is the questionnaires. This was appropriately moderated. The respondents were administered with the questionnaires to complete, with or without disclosing their identities. The questionnaire was designed to obtain sufficient and relevant information from the respondents. The primary data contained information extracted from the questionnaires in which the respondents were required to give specific answer to a question by ticking in front of an appropriate answer. The questionnaires contained structured questions which were divided into sections A and B.

The questionnaire used as the research instrument was subjected to face its validation. This research instrument (questionnaire) adopted was adequately checked and validated by the supervisor his contributions and corrections were included into the final draft of the research instrument used.

3.7 method of data analysis

The data collected was not an end in itself but it served as a means to an end. The end being the use of the required data to understand the various situations it is with a view to making valuable recommendations and contributions. To this end, the data collected has to be analysis for any meaningful interpretation to come out with some results. It is for this reason that the following methods were adopted in the research project for the analysis of the data collected. For a comprehensive analysis of data collected, emphasis was laid on the use of absolute numbers frequencies of responses and percentages. Answers to the research questions were provided through the comparison of the percentage of response to each statement in the questionnaire related to any specified question being considered.
Frequency in this study refers to the arrangement of responses in order of magnitude or occurrence while percentage refers to the arrangements of the responses in order of their proportion. The simple percentage method is believed to be straight forward easy to interpret and understand method.

The researcher therefore chooses the simple percentage as the method to use.

The formula for percentage is shown as. 

% = f/N x 100/1 

Where f = frequency of respondents response 

N = Total Number of response of the sample 

100 = Consistency in the percentage of respondents for each item 

Contained in questions.

CHAPTER FOUR

DATA ANALYSIS AND INTEPRETATION

4.1
Introduction

Efforts will be made at this stage to present, analyze and interpret the data collected during the field survey.  This presentation will be based on the responses from the completed questionnaires. The result of this exercise will be summarized in tabular forms for easy references and analysis. It will also show answers to questions relating to the research questions for this research study. The researcher employed simple percentage in the analysis. 

4.2
Data Analysis 
The data collected from the respondents were analyzed in tabular form with simple percentage for easy understanding. In this section, results of data analysis that was retrieved from the groups of respondents was presented.

Gender distribution of the respondents
TABLE I
	Gender distribution of the respondents

	Response
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Male
	77
	57.9
	57.9
	57.9

	
	Female
	56
	42.1
	42.1
	100.0

	
	Total
	133
	100.0
	100.0
	


From the above table it shows that 57.9% of the respondents were male while 42.1% of the respondents were female. 
4.3 Qualitative Analysis of Research Questions

BEST INTERNAL AUDIT PRACTICES

Risk assessment integration

Risk assessment integration is an assessment of the opportunities of potential uncertainties which prevent the corporation to achieve corporate objectives (Koutoupis and Tsamis, 2009). The risk assessment evaluates both the quantitative approach by considering the consequences as a value of the damage occurred, and the qualitative approach by specifying the level of likelihood and severity.

Sarens and De Beelde (2006a, p. 76) stated that along with the rise of institutionalized enterprise risk management functions “internal auditors are concerned about their capacities to play an important role in risk management”. Prior study indicates that risk assessment as a basis to determine the way to manage important risk respectively, both inherent and residual risk, affects confidence in internal audit efficiency (Savčuk, 2007). Risk assessment would affect audit designation that can save audit cost both in planning times and resources. Moreover, the risk of audit failure should be reduced.

Internal Control Analysis

The internal control system plays an important role in the internal auditing practices since the internal auditors might be considered as being specialists in management control (Chambers et al., 1987). Internal auditing practices appraise the effectiveness of internal control systems, which is a definition of internal auditing and which also includes an appraisal of the actions by management to correct situations, which are at variance with planned outcomes. The definition of internal control systems reveals that it is not fundamentally different from management control, which has an essential component of control such as planning, organizing, staffing and directing (Chambers et al., 1987).

Terrell, (1974) states that the effectiveness of a company’s internal control system is generally recognized as a prerequisite to the auditing process as it is considered the major determinant of the selection, timing, and the extent to which auditing procedures should be applied or restricted. 
Internal Audit Plan

Audit planning consists of the details of internal audit activity to cover audit objectivity, audit resources and procedures to perform, which audit plan must cover potential business risk, and be consistent with the organization goals (IIA, 2008). If an organization needs internal audit planning strategy, it helps an organization achieve its goals by carrying out a dynamic of the higher firm growth and expansion of existing businesses (AICPA, 2002; IIA, 2003).

Audit planning is important in the audit process and crucial to audit success (Ridge, 2006). A good plan can help to ensure efficient and effective audit work to achieve audit goals under the terms of limited resources. Thus, IAF should prepare a risk-based approach and apply the results of risk assessment as a tool to determine the audit methods and allocates audit resources needing to be used in order to achieve audit objectives (COSO, 2004). Moreover, the planning process contributes to implementation in the company whose goal is to become better performing and more competitive in the actual market (Morariu and others, 2009).

Internal Audit Review
Review process as a quality control mechanism shows the capacity of the audit functions. These suggest that reviewers’ task‐specific experience may help reduce the previously observed“flow‐through” effect of preparer work paper deficiencies on reviewer judgments and provide support for new regulations emphasizing the role of experience during the control assessment process. (Rich, Solomon and Trotman, 1997; Gibbins and Trotman, 2002; Agoglia, Beaudoin and Tsakumis, 2009) and is necessary to ensure the maintenance of professional standards. Audit review is the role of the superior in the audit team to ensure that each member is prepared to follow guidance and provides adequate and complete evidence to the audit team to draw conclusions based on the evidence in the prepared documents of the working papers (Tan, 1995; Agoglia, Hatfield and Brazel, 2009).

Internal Audit Monitoring
Internal audit monitoring is an on-going process usually directed by management to ensure processes are working as intended. Monitoring is an effective detective control within a process. According to Fadzil, Haron and Jantan (2005) in performing the audit work, the internal auditors will identify better risk management framework and risk management policy and also better procedures should be installed in monitoring the applications of policies and procedures of the organization. This is also true for audit programs and audit reporting. The better the audit program and audit reporting, the installation of the procedures and application of policies in assessing the risk of the organization will further improve.

Organizational Risk Reduction
Organizational risk reduction is the organization succeeded in risk management. The risk reduction covers four areas; risk mitigation strategies, reduces the operational risk, reduces the financial risk, and reduce the risk of legal regulations. IIA Standards for the Professional Practice of Internal Auditing defined risk assessment as “a systematic process for assessing and integrating professional judgments about probable adverse conditions or events”. Together, COSO framework defined risk as an event assembles from constraint and uncertainty causes to organization failure. Generally, two elements of risk are divided, namely, financial risk and operational risk (Kleffner, Lee and McGannon, 2003). Hui and Fatt (2007) bring strategy paradigm to auditing domain on the audit risk reduction and firms’ economic performance. They suggest that both auditors and firms receive sustain beneficial performance form the integrative of risk audit process and organizational condition.

Consequently, they are important for seeking the procedure to eliminate by risk factor specification and control for efficiency and effectiveness (Gramling, 2010). Therefore, risk management aims to minimize the opportunity of risk by controlling internal and external factor that affect firm, also, increase beneficial internal audit source on reliance decisions.
Operational Excellence

The European Foundation for Quality Management (EFQM guidelines, 1999) is the definition of excellence means to manage a successful and makes organizations achieve their goals with nine elements include, targets, leadership and a clear purpose, continuous learning, social responsibility, management by facts and process, developed in cooperation, updates and innovations, customer focus, and involvement and employee development. It consists of organizational management and learning functions that are standard, including the right employees to the work which will involve the accomplishment of goals and value added to the firm (Badri and Davis, 2000). It is the review of Pansuppawatt and Ussahawanichakit, (2011) that the best operation is considered of significant strategic, long-term process and making the development of ongoing operations affect competitiveness (Pansuppawatt and Ussahawanichakit, 2011). The ability of organization excellence has relationships with clients and staff satisfaction, product and service quality (Gordon et al., 2009). Internal audit departments provide audit findings and recommendations based on business excellence evaluation (Driessen and Molenkamp, 1993; Reding and DiGirolamo, 1994 In discussing the operational excellence, most of the researchers and practitioners like to relate it with manufacturers. The fact is; manufacturing operation is one of the prime strategic functions in any business. Manufacturing operation whether achieves its competitive position and strategic potential or not solely depends on how it runs its business (Fok-Yew et al., 2013; Yusuff, 2004).
Fraud Detect Effectiveness

The ACFE report comes to the conclusions on the effectiveness of the internal audit after analyzing the size and scope of a large sample of international fraud cases. Consistent with the ACFE reports in2010 and 2012; the 2014 report indicates that internal audits detect about 14 percent of fraud activity within organizations. A strong internal audit function was also found to limit the overall losses sustained because of fraud. Internal audit functions also serve a strong preventative function as fraud participants are not likely to act if there is a strong likely-hood of review and possible detection of their activities. Therefore, the hypotheses are posited as follows:
Norman at al., (2010), shows investigate the effects of fraud risk decomposition on risk assessments made by internal auditors. They are found that fraud risk assessment decomposition does not have the same effects on internal auditors as it has on external auditors, and the effects of decomposition do not align with the expected benefits of decomposition. There are found that internal audit function can play a substantial role in fraud detection and fraud risk assessment (e.g., Green & Calderon, 1996; Welch, Holmes and Strawser, 1996).

THE ROLE OF INTERNAL AUDIT IN ORGANIZATION GOALS ACHIEVEMENTS

Internal auditing achieves organizational Goals by providing insight and recommendations based on analyses and assessments of data and business processes. With commitment to integrity and accountability, internal auditing provides value to governing bodies and senior management as an objective source of independent advice.

An organization compliance with the internal auditing standards not only makes an effective internal control system but also lead the organization to achieve its ultimate objectives. Internal Audit in fact is an activity which is designed to add value. An internal audit basic activity is to review and evaluate the internal control system and the quality of performance carries for assigning responsibilities. It also review effectiveness of the internal control system is to find out whether the internal control system is functioning well as it is intended to do or not. The system is called to be effective, if the system provides reasonable assurance that the organization’s goals and objectives will be achieved. Internal auditing plays their role in risk management, corporate governance and internal control not only but also providing consultancy and insurance services to the executives.

Previously internal auditors were responsible for enterprise risk management and later on it is broaden. Internal audit classify areas to enhance risk management procedures. Internal control process adopted by directors and management of organization in order to provide assurance about attainment of organization’s objectives, financial reporting, compliance with the stated rules and regulations; and provides strong internal controls system for reviewing and monitoring mechanism. Most of the organizations are looking towards maximization of their profit. But some organizations in today’s business world are focusing on other factors along with profit maximization i.e. to improve organization’s sale growth, innovations, and diversification of risks. Some of the organizations are focusing on the management cohesiveness, rather than profit maximizations and thus it helps in effective decisions making. Most of the complex firms normally follow set of goals rather than a single goal, like profit maximization and thus it is connected to the firm philosophy.

Internal audit improve organization’s operations and ensures reliability and integrity of financial and other operating information to the management and shareholders. During internal auditing, internal auditors provide valuable recommendations on weak areas to improve organization’s operations, because they have better understanding of the internal control weaknesses. Almost all internal controls inherent weaknesses, no matter how well they are designed. Auditor’s independence is one of the most important factors for good internal audit and without auditor’s independence they can’t provide a true and fair report. The internal auditor is directly reportable to the board of directors and is hence the true representative of the shareholders and his recommendations give an independent opinion about the state of affairs of the company. In internal audit organization’s methods and procedures are more determined, which not only improves organization’s processes but also decreased scrap and rework processes. Furthermore, it improves profitability and satisfaction of shareholders.

4.4 TEST OF HYPOTHESES
Ho: Auditing is not the backbone of organizational goal attainment.

Hi: Auditing is the backbone of organizational goal attainment.

Table III

	Auditing is the backbone of organizational goal attainment

	Response 
	Observed N
	Expected N
	Residual

	Agreed
	40
	33.3
	6.8

	strongly agreed
	50
	33.3
	16.8

	Disagreed
	26
	33.3
	-7.3

	strongly disagreed
	17
	33.3
	-16.3

	Total
	133
	
	

	Test Statistics

	
	Auditing is the backbone of organizational goal attainment

	Chi-Square
	19.331a

	Df
	3

	Asymp. Sig.
	.000

	a. 0 cells (0.0%) have expected frequencies less than 5. The minimum expected cell frequency is 33.3.

	


Decision rule: 
There researcher therefore reject the null hypothesis Auditing is not the backbone of organizational goal attainment as the calculated value of 19.331 is greater than the critical value of 7.82  
Therefore the alternate hypothesis is accepted that Auditing is the backbone of organizational goal attainment. 

TEST OF HYPOTHESIS TWO
Ho: The role of auditor in the achievement of organizational objective in Oyo state civil service commission is low

Hi: The role of auditor in the achievement of organizational objective in Oyo state civil service commission is high.

Table IV
	 The role of auditor in the achievement of organizational objective in Oyo state civil service commission is high.

	Response 
	Observed N
	Expected N
	Residual

	Yes
	73
	44.3
	28.7

	No
	33
	44.3
	-11.3

	Undecided
	27
	44.3
	-17.3

	Total
	133
	
	


	Test Statistics

	
	The role of auditor in the achievement of organizational objective in Oyo state civil service commission is high

	Chi-Square
	28.211a

	Df
	2

	Asymp. Sig.
	 .000

	 a. 0 cells (0.0%) have expected frequencies less than 5. The minimum expected cell frequency is 44.3.


Decision rule: 

There researcher therefore rejects the null hypothesis which states The role of auditor in the achievement of organizational objective in Oyo state civil service commission is low as the calculated value of 28.211 is greater than the critical value of 5.99 Therefore the alternate hypothesis is accepted which states that The role of auditor in the achievement of organizational objective in Oyo state civil service commission is high.

CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION

5.1 INTRODUCTION

It is important to reiterate that the objective of this study was the role of auditors in organizational goals attainment.

In the preceding chapter, the relevant data collected for this study were presented, critically analyzed and appropriate interpretation given. In this chapter, certain recommendations made which in the opinion of the researcher will be of benefits in evaluating the role of auditors in organizational goals attainment.

SUMMARY

This study was undertaken to examine the role of auditors in organizational goals attainment. The study opened with chapter one where the statement of the problem was clearly defined. The study objectives and research hypotheses were defined and formulated respectively. The study reviewed related and relevant literatures. The chapter two gave the conceptual framework, empirical and theoretical studies. The third chapter described the methodology employed by the researcher in collecting both the primary and the secondary data. The research method employed here is the descriptive survey method. The study analyzed and presented the data collected in tables and the hypotheses were tested using the Chi square while the fifth chapter gives the study summary and conclusion.

CONCLUSION AND RECOMMENDATIONS

Internal audit improve organization’s operations and ensures reliability and integrity of financial and other operating information to the management and shareholders. During internal auditing, internal auditors provide valuable recommendations on weak areas to improve organization’s operations, because they have better understanding of the internal control weaknesses. Almost all internal controls inherent weaknesses, no matter how well they are designed. Auditor’s independence is one of the most important factors for good internal audit and without auditor’s independence they can’t provide a true and fair report. The internal auditor is directly reportable to the board of directors and is hence the true representative of the shareholders and his recommendations give an independent opinion about the state of affairs of the company. In internal audit organization’s methods and procedures are more determined, which not only improves organization’s processes but also decreased scrap and rework processes. Furthermore, it improves profitability and satisfaction of shareholders.

I this work we found out that Auditing is the backbone of organizational goal attainment and that the role of the auditor in the achievement of organizational objective in Oyo state civil service commission is high.

The following recommendations are advanced based on the findings and conclusion of this study:
(1) The internal audit unit in the Oyo State civil service commission should improve its performance of financial, operational and compliance audits in order to contribute more to corporate governance in such universities. This can be done through the development of year-round work programmes that cover all aspects of the commission’s operations. 

(2) Government and those charged with administration of the commission in Oyo State should make effort to inject more qualified, competent and experienced personnel into the internal audit unit. This can be done through the engagement of professional accountants (or auditors) or career internal auditors and by training and retraining their internal auditors to bring them up-to-speed with recent developments in internal auditing and corporate governance. 
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QUESTIONNAIRE 
INSTRUCTION

Please tick or fill in where necessary as the case may be. 

Section A

 Gender of respondent

A 
male

{  }

B 
female
{  }

Age of Respondent

21-30  {  }

31-40  {  }

41-50 {  }

Educational Status 

None [   ]

FSLC [   ] 


BSC [  ]

Others……………………………….

SECTION B


During internal auditing, internal auditors provide valuable recommendations on weak areas to improve organization’s operations.

Strongly Agreed

Agreed

Disagreed

Strongly Disagreed

Auditing is the backbone of organizational goal attainment.

a)
Strongly Agreed

b)
Agreed

c)
Disagreed

d)
Strongly Disagreed

Auditing is not the backbone of organizational goal attainment.

a)
Strongly Agreed

b)
Agreed

c)
Disagreed

d)
Strongly Disagreed

The role of the auditor in the achievement of organizational objective in Oyo state civil service commission is high.

a)
Strongly Agreed

b)
Agreed

c)
Disagreed

d)
Strongly Disagreed

The role of the auditor in the achievement of organizational objective in Oyo state civil service commission is low.
a)
Strongly Agreed

b)
Agreed

c)
Disagreed

d)
Strongly Disagreed

The internal auditor is directly reportable to the board of directors.

a)
Strongly Agreed

b)
Agreed

c)
Disagreed

d)
Strongly Disagreed

The internal auditor is not directly reportable to the board of directors.

a)
Strongly Agreed

b)
Agreed

c)
Disagreed

d)
Strongly Disagreed

Auditing improves profitability and satisfaction of shareholders.

a)
Strongly Agreed

b)
Agreed

c)
Disagreed

d)
Strongly Disagreed

Auditing does not improve profitability and satisfaction of shareholders.

a)
Strongly Agreed

b)
Agreed

c)
Disagreed

d)
Strongly Disagreed

A strong internal audit function limits the overall losses sustained because of fraud.

a)
Strongly Agreed

b)
Agreed

c)
Disagreed

d)
Strongly Disagreed

A strong internal audit function limits the overall losses sustained because of fraud.

a)
Strongly Agreed

b)
Agreed

c)
Disagreed

d)
Strongly Disagreed

