THE ROLE OF AUDITING IN ENSURING ORGANIZATIONAL EFFECTIVENESS 
ABSTRACT
This research work investigates the the role of audit in ensuring organizational effectiveness. The researcher used descriptive research survey design in building up this project work the choice of this research design was considered appropriate because of its advantages of identifying attributes of a large population from a group of individuals. 
From the finding of this research work, we found that Auditing can improve the investment potentials of companies and that Auditing is the backbone of organizational effectiveness.
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CHAPTER ONE
INTRODUCTION
BACKGROUND OF THE STUDY
Corporate performance management is the area of business intelligence involved with monitoring and managing an organizations performance such as revenue, returns in investment, overhead, operational cort etc. Price Walter house Cooper (2012) noted that it provides the avenue for translating a company’s strategy into measurable targets, in monitoring and evaluating how the company is doing. Corporate performance management gives management, investors, and other stakeholders a real time picture of how the organization is actually in line with its corporate targets so that corporate actions can be taken where necessary.

Margaret (2011) pointed out that it encompasses strategic planning, budgeting, forecasting, work fork, reporting, modeling, scenario  planning, profitability analysis, key performance indicate monitoring and consolidation as it addresses both financial and generating activities of the business entity.

The key performance indicators according to Massey (2011), means the company’s progress as they relate to its goals and strategy and are usually enshrined in the financial statement of such companies. Harper (2012) and institute of centered accountant of Nigeria (2009) defined the financial statement as a formal record of the financial activities of a business, person or other entities; relevant information about the reporting entity are presented therein the financial statement and in a structured and easily understandable manner, having the following components.

1. Statement of financial position showing report on assets, liabilities and equity

2. Statement of comprehensive income and expenses (Known as profit and loss statement)

3. Statement of cash flow

4. Statement of comprehensive changes in equity

5. Notes to the financial statement.

The very essence of financial statement is deeply routed in the companies and Allied matters Act (2004:5331) which states that “every company shall keep proper accounting record and such records shall be sufficient to show and explain the transactions of the company and shall be such to:

1. Disclose with reasonable accuracy, at anytime, the financial position of the company and

2. Enable the directors ensure that the financial statements prepared comply with the requirement of the Act with regard to form and content.

 Information emaciating from the financial statements are so vital that it helps a wide range of users such as shareholders, government, financial institutions, employees, creditors/suppliers, media, the general public etc. in making economic decisions.

Kleinschmidt (2007) pointed out that the very fact that ownership of companies differ from management, their trust is not enough to guarantee the accuracy of such financial statements prepared by management as they emphasized tend to conceal the following:

1. Weak internal control mechanism

2. Presence of material misstatement and on errors that tend to depict a financial position different from what actually exist in the company.

3. Non compliance to statutory, accounting professional guidelines/requirements.

4. Fraud, other financial irregularities as many be perpetuated by management and on employees of the companies.

On account of the above challenges, the need for an independent appraisal of the state of affairs in any company cannot be over emphasized. Little Wonder Paul (2009) was quoted to say that “an audit can be compared to an annual checkup with the doctors, the auditor being the doctor while the company is the patient” in the same vein, section 359(1) of the companies and Allied Matters Act (2004) mandated and the need for auditing of companies individuals and on government accounts to guarantee a reasonable level assurance that the financial statement are true and fair, represent state of affairs at the company. This, Okezie (2008) pointed out helps to reduce or settle disputes that might otherwise arise regarding acceptance of the annual reports and accounts of companies.

          In the lights of the foregoing, the researcher shall examine auditing, not just as a concept but also as an exercise, with a view to determining its place as the backbone of organizational effectiveness.                    

1.2
STATEMENT OF THE PROBLEM
Modern-day organizations are increasingly facing performance driven challenges that tend to erode the confidence placed on the financial statements prepared by management of these companies (Bamidele, 2009).

          In charting the course for other scholars, Okozie (2008) frowned at the problems trailing the absence of auditing which, when unattended to, could hamper the quality, form, disclosure requirements of financial statements. These are;

1. Presence of weak interval accounting control system which tends to give unwarranted forous to some dubious company management and or employees

2. Material misstatement of crucial assets liability or capital item. This, in turn, leads to financial statements that do not fairly and truly represent the state of affairs at the company.

3. Gross violation of statutory provisions, professional guideline as well as weak level of corporate government which if uncorrected, may bring down heavy fines in the company by the various regulatory / professional bodies.

4. The unattractiveness of company’s shares due to unaudited nature of its account which might scare off investors.

Wikipedia (2012) posited that auditing as a vital part of accounting which provides an assessment of a company’s internal control, seeks not only to solve the above mentioned challenges but also to provide an assurance that financial statements are of the highest quality which would impact on the effectiveness of such reporting entity.

1.3
OBJECTIVE OF STUDY
The following are the key objectives the researcher proposes the study / research to active.

1. To use auditing as a means of evaluating the effectiveness of a company internal control system.

2. To help companies ascertain their level of compliance to both statutory, professional disclosure requirement with a view to correcting variances.

3. To determine if auditing is really the backbone of organizational effectiveness or not.

1.4
STATEMENT OF HYPOTHESIS
HYPOTHESIS ONE
Ho: Auditing cannot improve the investment potentials of companies.

Hi: Auditing can improve the investment potentials of companies.

HYPOTHESIS TWO

Ho: Auditing is not the backbone of organizational effectiveness

Hi: Auditing is the backbone of organizational effectiveness.

1.5
SIGNIFICANCE OF THE STUDY
The research is expected to make reasonable impact in the following areas.

1. Enlighten both private and public companies regulatory agency as well as its audience in the impact of auditing in organizational effectiveness.

2. Educate the researcher’s audience in the concept of auditing so as to increase their awareness level.

3. It  would serve  as a base for future researchers who may want to dive into the world of auditing as their research area

4. It would proffer workable recommendations based of research findings, so as to solve organizational challenges.

1.6
SCOPE AND LIMITATION OF THE STUDY
This project work deals on the role auditing plays in ensuring organizational effectiveness. The researcher demonstrated this by critically x-raying the conditions necessitating the adaption of auditing in firms. The data primary data was constrained to specially designed questionnaires, administered to employees of;

1. Mr. Bigg’s (subsidiary of VAC PLC), Asaba

2. First City Monument Bank PLC, Asaba

3. Dav Notch Ltd Asaba

The secondary data utilized were textbooks online resources, journals etc.

It is imperative to note here in that the research id constrained to Asaba Metropolis of Delta State.These are the apparent difficulties experienced by the researcher which tend to water down the overall quality of the study: these are;

1. The time frame for carrying out the research work is too short studies of the nature take longer duration that what the researcher used.

2. The number of sample was inadequate

3. The research base of Asaba is inadequate. This, if not for financial constraints, would have been increased.

4. Sourcing of literature of the study was quite difficult.

1.7
DEFINITION OF TERMS

1.8
ORGANIZATION OF THE STUDY
This research work is organized in five chapters, for easy understanding, as follows 
Chapter one is concerned with the introduction, which consist of the (overview, of the study), historical background, statement of problem, objectives of the study, research hypotheses, significance of the study, scope and limitation of the study, definition of terms and historical background of the study. Chapter two highlights the theoretical framework on which the study is based, thus the review of related literature. Chapter three deals on the research design and methodology adopted in the study. Chapter four concentrate on the data collection and analysis and presentation of finding.  Chapter five gives summary, conclusion, and recommendations made of the study. 
CHAPTER TWO
REVIEW OF RELATED LITERATURE
2.1 INTRODUCTION
This chapter reviews the literature on the role of audit in ensuring organizational effectiveness. It discusses issues arising from the topic of interest as viewed from different perspectives, with a view of giving a theoretical and empirical foundation to the study.
2.2 LITERATURE REVIEW
Internal auditing (IA) serves as an important link in the business and financial reporting processes of corporations and not-for-profit providers (Reynolds 2000). Internal auditors play a key role in monitoring a company’s risk profile and identifying areas to improve risk management (Goodwin-Stewart & Kent 2006). The aim of internal auditing is to improve organizational efficiency and effectiveness through constructive criticism.
Unegbu & Obi (2007) defined internal audit as part of the Internal control system put in place by management of an Organization to ensure adherence to stipulated work procedure and as aid to management. According to Unegbu & Obi (2007) Internal audit measures, analyses and evaluates the efficiency and effectiveness of other controls established by management in other to ensure smooth administration, control cost minimization, ensure capacity utilization and maximum benefit derivation. In the view of Adeniji (2004) Internal audit is part of the internal control system put in place by management of an organization.
The Institute of Internal Auditors (IIA, 1999a) defined internal auditing as an independent, objective assurance and consulting activity designed to add value and improve an organization's operations, It helps an organization accomplish its objectives by bringing a systematic, disciplined approach to evaluate and improve the effectiveness of risk management, control, and governance processes.

This definition signifies that internal audit has undergone a paradigm shift from an emphasis On accountability about the past to improving future outcomes to help auditors operate more effectively and efficiently (Nagy & Cenker, 2002; Stern, 1994; Goodwin, 2004).

Internal audit is effectively control if it meets the intended outcome it is supposed to bring about. Sawyer(1995) states, internal auditor's job is not done until defects are corrected and Remain corrected. Van Gansberghe (2005) explains that internal audit effectiveness in the public sector should be evaluated by the extent to which it contributes to the demonstration of effective and efficient service delivery, as this drives the demand for improved internal audit services. Based on the results of a consultative forum that focused on improving public sector internal audit, Van Gansberghe (2005) identified perceptions and ownership; organization and governance framework; legislation; improved professionalism; conceptual framework; and also resources as factors influencing internal audit effectiveness. Effective internal audit undertakes an independent evaluation of financial and operating information and of systems and procedures, to provide useful recommendations for improvements as necessary. The effectiveness of internal audit greatly contributes to the effectiveness of each auditee in Particular and the organization at large (Dittenhofer, 2001). Dittenhofer (2001) has also observed that if internal audit quality is maintained, it will contribute to the appropriateness of procedures and operations of the auditor, and thereby internal audit contributes to effectiveness of the auditee and the organization as a whole. Using agency theory, Xiangdong (1997) explained the role that internal audit plays in an economy and points out that internal audit has an advantage over external audit in obtaining information quickly and finding problems at an earlier stage; and Spraakman (1997), applying the theory of transaction cost economics, demonstrated how internal audit recommendations are important to the management of government organizations. Prior literature relating to internal audit effectiveness has either focused on the internal audit's ability to plan, execute and objectively communicate useful findings (Xiangdong, 1997; Spraakman, 1997; Dittenhofer, 2001); or taken a broader view and included factors that Transcend the boundary of a single organization (Van Gansberghe, 2005). This study attempts to introduce a different perspective for evaluation of internal audit effectiveness by identifying factors within an organization that impact on audit effectiveness. Internal audit quality, which is determined by the internal audit department's capability to provide useful findings and recommendations, is central to audit effectiveness. Internal audit has to prove that it is of value to the organization and earn a reputation in the organization (Sawyer, 1995). Internal audit has to evaluate its performance and continually improve its service (Ziegenfus, 2000). Audit quality is a function of the level of staff expertise, the scope of services provided and the extent to which audits are properly planned, executed and communicated.
Audit findings and recommendations would not serve much purpose unless management is committed to implement them. Adams (1994) used agency theory to explain that it is in the interest of management to maintain a strong internal audit department. Implementation of audit recommendations is highly relevant to audit effectiveness (Van Gansberghe, 2005) and the management of an organization is viewed as the customer receiving internal audit services. As a result, management's commitment to use audit recommendations and its support in strengthening internal audit is vital to audit effectiveness (Sawyer, 1995). Organizational setting refers to the organizational profile, internal organization and budgetary status of the internal audit office; and also the organizational policies and procedures that guide operation of auditors. It provides the context in which internal audit operates. Thus, organizational setting can exert influence on the level of effectiveness that internal audit could achieve.
THE SCOPE AND PRIORITIES OF THE INTERNAL AUDIT FUNCTION
 The scope of work of the Internal Audit function encompasses the examination and evaluation of the adequacy of all organization systems of internal controls together with the efficiency and effectiveness of management performance in carrying out assigned responsibilities. Internal Audit provides an independent and objective assurance and consulting service that is designed to add value and improve the organization’s operations which are geared towards helping the organisation accomplish its objectives by bringing about a systematic, disciplined approach to the evaluation and improvement of the effectiveness of risk management, control and governance. According to the Chartered Institute of Internal Auditors (CIIA) Financial Code as at July 2013, the Scope and Priorities of internal audit shall include; Risk assessments and prioritisation of internal audit work, internal governance, the setting of and adherence to the risk appetite, the evaluation of information presented to the Board and Executive Management for strategic and operational decision making, the risk and control culture of the organisation, risks of poor customer treatment giving rise to conduct of reputational risk, capital and liquidity risks and outcomes of processes among others. This therefore implies that the scope and Priorities of an Internal Audit function is unrestricted and may involve all the above priorities. However the Chief Audit Executive should establish risk based plans to determine the priorities of the internal audit activity (Rudd, 2001). Internal audit needs to understand the expectations of its primary stakeholders (senior management and the audit committee) and align its activities accordingly. This alignment ensures that the internal audit function and key stakeholders share the same priorities when it comes to applying internal audit resources to risk management and control. By maintaining good communication, internal audit can also ensure that its priorities continue to match those of its key stakeholders as they evolve (Mallin, 2011).
Internal Control systems and the reporting function

Internal control may be defined as the whole system of controls, financial and otherwise, established by the management in order to carry on the business of the company in an orderly manner, safeguard its assets and secure as far as possible the accuracy and reliability of its records. It will be observed that the concept of internal control goes beyond financial and accountancy matters and the custody of company assets to include controls designed to improve operational efficiency and ensure adherence to company policies. The board of directors should have the responsibility for approving strategies and policies and ensuring that senior management is monitoring the effectiveness of the internal control system (Basle, 1998:2). Folks, (2004) defines internal control system as comprising of the control environment and control procedures adopted by directors and management of an organization in achieving its objectives by ensuring practical, orderly and efficient conduct of an organization. This may include adherence to policies, safe guarding assets, prevention and detection of fraud accuracy and competences of accounting records and timely preparation of financial reports.

According to Whittington (1999), an internal control system consists of policies and procedures established to provide reasonable assurance that the organization’s related objectives are achieved. The concept of reasonable assurance recognizes that no structure is perfect and that the cost of the entity’s internal control should not exceed the benefits to be derived. Consistency with the firm’s objectives of maintaining optimum cash balance in order to meet the firm’s obligations as and when they fall due, and the awareness of the different risks associated with the various sources and uses of funds, is important in streamlining the policies and procedures for accessing, using, recording and custody of cash (Pandey, 1995). According to Swamy (1994), internal controls in accounting system serves the function of ensuring that all transactions carried out are suctioned and authorized by management. This is important because all activities of the organization are performed in line with the laid down policies. All transactions should be accounted for in the relevant books of accounts regularly, correctly and systematically (Millichamp, 1996). This should be according to the application reporting framework, like the relevant legislation and applicable Accounting Standards.

According to Foulks, 2005, this should lead to proper accountability of all assets and liabilities of the firm. The reporting in Internal Audit should be accurate that is free from errors and distortions and faithful to the underlying facts. The Objective should be Fair, impartial, and unbiased and is a result of a fair minded and balanced assessment of all relevant facts and circumstances. Though the OAG and the Inspector General of Government have continued to castigate local Government Units (LGUs) in Uganda not only for misappropriation of billions of shillings annually, but also for gross incompetence and abuse of authority, which undermines accountability, efficient and effective performance, institutional reports still highlight local government institutional decay which suggests problems in the internal systems of control (Kakumba 2008: 5). However even where (internal administrative) controls play a vital role, they can be abused and thus, may fail to ensure good governance (Olowu (2003: 46) Whereas there have been several attempts to evaluate local governments’ performance in over a decade-long, these attempts have tended to focus on the general issues of financial management, personnel and political decentralization. There has hardly been any major investigation to evaluate the capacity and effectiveness of control systems put in place to enhance accountability at local government sphere (Kakumba, 2008).

INDEPENDENCE AND AUTHORITY OF INTERNAL AUDIT
Independence refers to the freedom from conditions that threaten objectivity or the appearance of objectivity. Such threats to objectivity must be managed at the individual auditor, engagement, functional and organizational levels. Objectivity on the other hand refers to the unbiased mental attitude that allows internal auditors to perform engagements in such a manner that they have an honest belief in their work product and that no significant quality compromises are made. The IIA Code of Ethics (IIA, 2009b) consists of a number of basic principles which internal auditors are expected to uphold, together with rules of conduct which describe the norms of behaviour expected of internal auditors.

The Chartered institute of Internal Auditors states that the Chief Internal Auditor should be at a senior enough level within the organisation (normally expected to be at Executive Committee or equivalent) to give him or her the appropriate standing, access and authority to challenge the Executive. Subsidiary, branch and divisional Heads of Internal Audit should also be of seniority comparable to the senior management whose activities they are responsible for auditing.

Internal Audit should have the right to attend and observe all or part of Executive Committee meetings and any other key management decision making fora. Internal Audit should have sufficient and timely access to key management information and a right of access to all of the organization’s records, necessary to discharge its responsibilities. (Christopher, Sarens & Leung, (2009) examined the independence of the internal audit function in a sample of 34 Australian companies through the function’s relationship with both management and the audit committee. An e-mail based survey of CAEs identified a number of threats to independence stemming from internal audit’s relationship with the audit committee. These threats include CAEs not reporting functionally to the committee, the audit committee not having sole responsibility for appointing, dismissing and evaluating the CAE and audit committee members lacking expertise in accounting. Sarens and De Beelde (2006a) used a case study approach of five Belgian companies to explore the expectations and perceptions of both senior management and internal auditors with respect to the relationship between the two parties.
They found that, when internal audit operates primarily in a management support role, there is a lack of perceived objectivity and the relationship with the audit committee is weak. They also found that senior management’s expectations significantly influence internal audit and that the support of senior management is critical to the acceptance and appreciation of the internal audit function within the organization. Van Peursem (2005), in a multiple case study of six senior internal auditors in New Zealand, found that internal auditors’ close relationship with management can place their independence from management at risk.
The primary reporting line for the Chief Internal Auditor should be to the Chairman of the Audit Committee. In exceptional circumstances, the Board may wish for Internal Audit to report directly to the Chairman of the Board, or delegate responsibility for the reporting line to the Chairman of the Board Risk Committee, provided the Chairman of the Board Risk Committee and all the other Committee members are independent Non-Executive Directors. The reporting line must avoid any impairment to Internal Audit's independence and objectivity. This therefore exemplifies the fact that the internal audit function should be independent and authoritative enough to be effective.
Benefits of Internal Audit

The primary function of internal audit is to review the figures or process a company devised. The internal audit ensures compliance with the company law and state rules and regulations, effectively protecting the business against problems that might crop up. The internal audit ensures that proper accounting system is introduced and that there is an orderly arrangement of personnel, procedures, records, forms and devices to achieve desirable results. The internal audit can point out the weak areas of management for corrective actions. It dispenses the need to employ expensive consultants to carry out internal audit function; the internal auditors are intimately acquitted with business operations and have access to confidentialities information at all levels of management and thus have knowledge they can use to contribute for business management. The internal audit maintains a group of highly skilled people available to cope with non-recurring and exceptional jobs which not many ordinarily employees could satisfactorily deal with efficiently and effectively. The internal auditors are available in areas like operational audits, constant examination of internal checks controls, the detailed applications of normal auditing method and detailed review of the various type of management reporting. It offers employees a chance to train as executives for the future because they are exposed to detailed and intimate knowledge of the business by studying problems of all kinds at different levels of the organization.

CHAPTER THREE
RESEARCH METHODOLOGY

Research design
The researcher used descriptive research survey design in building up this project work the choice of this research design was considered appropriate because of its advantages of identifying attributes of a large population from a group of individuals. The design was suitable for the study as the study sought to find out the the role of audit in ensuring organizational effectiveness using selected companies in delta state as our case study.
Sources of data collection 
Data were collected from two main sources namely:
Primary source and
Secondary source 



Primary source:


These are materials of statistical investigation which were collected by the research for a particular purpose. They can be obtained through a survey, observation questionnaire or as experiment; the researcher has adopted the questionnaire method for this study.
Secondary source:
These are data from textbook Journal handset etc. they arise as byproducts of the same other purposes. Example administration, various other unpublished works and write ups were also used. 
Population of the study 
Population of a study is a group of persons or aggregate items, things the researcher is interested in getting information regarding palm oil trade and its socioeconomic impacts.  Two hundred (200) construction company officers in selected construction companies in Anambra State were selected randomly by the researcher as the population of the study.
Sample and sampling procedure
Sample is the set people or items which constitute part of a given population sampling. Due to large size of the target population, the researcher used the Taro Yamani formula to arrive at the sample population of the study.
n= N
    1+N (e) 2
n= 200
1+200(0.05)2


= 200
1+200(0.0025) 
= 200               200
1+0.5      =      1.5       = 133.
3.5
Instrument for data collection 
The major research instrument used is the questionnaires. This was appropriately moderated. The secretaries were administered with the questionnaires to complete, with or without disclosing their identities. The questionnaire was designed to obtain sufficient and relevant information from the respondents. The primary data contained information extracted from the questionnaires in which the respondents were required to give specific answer to a question by ticking in front of an appropriate answer and administered the same on the teachers of the selected schools: The questionnaires contained structured questions which were divided into sections A and B.
 Validation of the research instrument
The questionnaire used as the research instrument was subjected to face its validation. This research instrument (questionnaire) adopted was adequately checked and validated by the supervisor his contributions and corrections were included into the final draft of the research instrument used.
 Method of data analysis
The data collected was not an end in itself but it served as a means to an end. The end being the use of the required data to understand the various situations it is with a view to making valuable recommendations and contributions. To this end, the data collected has to be analysis for any meaningful interpretation to come out with some results. It is for this reason that the following methods were adopted in the research project for the analysis of the data collected. For a comprehensive analysis of data collected, emphasis was laid on the use of absolute numbers frequencies of responses and percentages. Answers to the research questions were provided through the comparison of the percentage of workers response to each statement in the questionnaire related to any specified question being considered.
Frequency in this study refers to the arrangement of responses in order of magnitude or occurrence while percentage refers to the arrangements of the responses in order of their proportion. The simple percentage method is believed to be straight forward easy to interpret and understand method.
The researcher therefore chooses the simple percentage as the method to use.
The formula for percentage is shown as. 
% = f/N x 100/1 
Where f = frequency of respondents’ response 
N = Total Number of responses of the sample 
100 = Consistency in the percentage of respondents for each item 
Contained in questions
CHAPTER FOUR
PRESENTATION ANALYSIS INTERPRETATION OF DATA
4.1
Introduction


Efforts will be made at this stage to present, analyze and interpret the data collected during the field survey.  This presentation will be based on the responses from the completed questionnaires. The result of this exercise will be summarized in tabular forms for easy references and analysis. It will also show answers to questions relating to the research questions for this research study. The researcher employed simple percentage in the analysis. 
4.2
Data Analysis 
The data collected from the respondents were analyzed in tabular form with simple percentage for easy understanding. 
A total of 133(one hundred and thirty-three) questionnaires were distributed and 133 questionnaires were returned. 
Gender distribution of the respondents
TABLE I
	Gender distribution of the respondents

	Response
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Male
	77
	57.9
	57.9
	57.9

	
	Female
	56
	42.1
	42.1
	100.0

	
	Total
	133
	100.0
	100.0
	


From the above table it shows that 57.9% of the respondents were male while 42.1% of the respondents were female. 
TEST OF HYPOTHESES
Ho: Auditing cannot improve the investment potentials of companies.
Hi: Auditing can improve the investment potentials of companies.
Table III
	Auditing can improve the investment potentials of companies

	Response 
	Observed N
	Expected N
	Residual

	Agreed
	40
	33.3
	6.8

	strongly agreed
	50
	33.3
	16.8

	Disagreed
	26
	33.3
	-7.3

	strongly disagreed
	17
	33.3
	-16.3

	Total
	133
	
	

	Test Statistics

	
	Auditing can improve the investment potentials of companies

	Chi-Square
	19.331a

	Df
	3

	Asymp. Sig.
	.000

	a. 0 cells (0.0%) have expected frequencies less than 5. The minimum expected cell frequency is 33.3.


Decision rule: 
There researcher therefore reject the null hypothesis that Auditing cannot improve the investment potentials of companies as the calculated value of 19.331 is greater than the critical value of 7.82  
Therefore the alternate hypothesis is accepted that Auditing can improve the investment potentials of companies. 
TEST OF HYPOTHESIS TWO
Ho: Auditing is not the backbone of organizational effectiveness.
Hi: Auditing is the backbone of organizational effectiveness.

Table IV
	 Auditing is the backbone of organizational effectiveness.

	Response 
	Observed N
	Expected N
	Residual

	Yes
	73
	44.3
	28.7

	No
	33
	44.3
	-11.3

	Undecided
	27
	44.3
	-17.3

	Total
	133
	
	


	Test Statistics

	
	Auditing is the backbone of organizational effectiveness

	Chi-Square
	28.211a

	Df
	2

	Asymp. Sig.
	 .000

	 a. 0 cells (0.0%) have expected frequencies less than 5. The minimum expected cell frequency is 44.3.


Decision rule: 
There researcher therefore rejects the null hypothesis which states There is no significant impact of agricultural earnings on economic growth in Nigeria as the calculated value of 28.211 is greater than the critical value of 5.99 Therefore the alternate hypothesis is accepted which states that There is significant impact of agricultural earnings on economic growth in Nigeria.
CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION
5.1 INTRODUCTION
It is important to reiterate that the objective of this study was on the role of audit in ensuring organizational effectiveness. In the preceding chapter, the relevant data collected for this study were presented, critically analyzed and appropriate interpretation given. In this chapter, certain recommendations made which in the opinion of the researcher will be of benefits in evaluating examine the role of audit in ensuring organizational effectiveness.
SUMMARY
This study was undertaken to examine the role of audit in ensuring organizational effectiveness. The study opened with chapter one where the statement of the problem was clearly defined. The study objectives and research hypotheses were defined and formulated respectively. The study reviewed related and relevant literatures. The chapter two gave the conceptual framework, empirical and theoretical studies. The third chapter described the methodology employed by the researcher in collecting both the primary and the secondary data. The research method employed here is the descriptive survey method. The study analyzed and presented the data collected in tables and the hypotheses were tested using the chi square while the fifth chapter gives the study summary and conclusion.
CONCLUSION AND RECOMMENDATIONS
The primary function of internal audit is to review the figures or process a company devised. The internal audit ensures compliance with the company law and state rules and regulations, effectively protecting the business against problems that might crop up. The internal audit ensures that proper accounting system is introduced and that there is an orderly arrangement of personnel, procedures, records, forms and devices to achieve desirable results. The internal audit can point out the weak areas of management for corrective actions. It dispenses the need to employ expensive consultants to carry out internal audit function; the internal auditors are intimately acquitted with business operations and have access to confidentialities information at all levels of management and thus have knowledge they can use to contribute for business management.

In this work we found out that Auditing can improve the investment potentials of companies and that Auditing is the backbone of organizational effectiveness.
REFERENCES
Ahmad, N., Othman, R., & Jusoff, K. (2009), the effectiveness of internal audit in Malaysian public sector Journal of Modern Accounting and Auditing, 5(9), 784-790
Aida Sy and Tony Tinka 2009, International Consortium on Government Financial Management, 2009 Vol. IX, No
Albert. L. Nagy (2002), an assessment of the newly defined internal audit function.
Al-Twaijry, A. A. M., Brierley, J. A., & Gwilliam, D. R. (2003), The development of internal audit in Saudi Arabia: An Institutional Theory perspective. Critical Perspective on Accounting, 14, 507-531. http://dx.doi.org/10.1016/S1045-2354(02)00158-2
Asairy, S.M. (1993), ‘Evaluating the extent of effectiveness of internal auditing: an applied study on Saudi joint stock companies”, MSc dissertation, King Abdul’aziz University. 

Basle committee on banking and supervision, 1998 

Cangemi, M.P. and Singleton, T. (2003) Managing the Audit Function: A Corporate Audit Department Procedures Guide, 3rd ed., Wiley, Hoboken, NJ.
Christopher, J., Sarens, G. and Leung, P. (2009), “A critical analysis of the independence of the internal audit function: evidence from Australia”, Accounting, Auditing and Accountability Journal, Vol. 22 No. 2, pp.200-220.
Deloitte - a Middle East Point of View, February 2011, 45, the importance of internal auditing in the public sector.
Endaya, K. E., & Hanefah, M. M. (2013), internal audit effectiveness: An approach proposition to develop the theoretical framework. Research Journal of Finance and Accounting, 4(10), 92-102.
Ian .C. Davies (1999), Evaluation and performance management in Government 

IMF Working paper WP/02/94; the role of internal audit in Government Financial Management: An international perspective may 2002 International Professional Practices Framework (IPPF) 2012 

INTOSAI GOV 9140; Internal Audit Independence in the Public Sector
Karagiorgos Theofanis, Drogalas, George, Giovanis Nikolaos (2009) Evaluation of the effectiveness of internal audit in Greek Hotel Business.
Mallin, Christine A (2011) Corporate governance developments in the UK in Mallin,
Christine A (ed), Handbook on international corporate governance: Country analyses, 2nd Edition, Edward Elgar Publishing, ISBN 978-1-84980-123-2
Mihret D. G., & Admassu, M. A. (2011), Reliance of external auditors on internal audit work: A corporate governance perspective. International Business Research, 4(2), 67-79.
Merriam S.B (1998) Qualitative Research and Case study applications in Education.
Owler L. & brown J.L. (1999): Cost and Management Accounting Methods Macdonald & Evans Press London pp.39
Olowu, D. 2003. Local Institutional and Political Structures and Processes: Recent experiences in Africa. Public Administration and Development, 23(1): 41-52
Papastathis, P. (2003) The Modern Internal Control in Businesses and its applications in Them, Athens, Greece Public Sector Internal Audit Standards (PSIAS), April 2013
Pungas, K. (2003). Risk assessment as part of internal auditing in the government institutions of the Estonian Republic EBS Review Summer, 42-46
Ruud.F. 2001, Corporate Governance Revision
Sarens, G. and de Beelde, I. (2006a), “The relationship between internal audit and senior management: a qualitative analysis of expectations and perceptions”, International Journal of Auditing, Vol. 10, pp. 219-241.
Sawyer, L.B. (1995), "An internal; audit philosophy", Internal Auditor, August, pp46-55
Spraakman, G. (1997), "Transaction cost economics: a theory of internal audit", Managerial Auditing Journal, Vol. 17 No.7, pp.323-30
Stake R.E. (1995), the art of Case Study Research; Thousand Oaks CA: Sage
Tracey J. (1994): Fundamentals of Financial Accounting John curly and sons inc. New York. pp.17
Umar Kakumba (2008), External Control Systems in the enhancement of accountability in Local government; a case of Uganda
Unegbu, A. O., & Kida, M. I. (2011), Effectiveness of internal audit as instrument of improving public Sector management Journal of Emerging Trends in Economics and Management Sciences (JETEMS), 2(4), 304-309. www.ccsenet.org/ass Asian Social Science Vol. 10, No. 10; 2014
Van Gansberghe, C.N. (2005), "Internal auditing in the public sector: a consultative forum in Nairobi, Kenya, shores up best practices for government audit professionals in developing nations", Internal Auditor, Vol. 62 No.4, pp.69-73
Van Peursem, K. (2004), “Internal auditors’ role and authority: New Zealand evidence”, Managerial Auditing Journal, Vol. 19 No. 3, pp. 378-393. 

Vibeke Wang and Lise Rakner R 2005: 4 Chr Michelsen Institute (CMI); the accountability function of supreme audit institutions in Malawi, Uganda and Tanzania
Vos P.M. (1987): Auditing Practice Macdonald & Evans Press Ltd. London pp.72 

Xiangdong, W. (1997), "Development trends and future prospects of internal auditing", Managerial Auditing Journal, Vol. 12 No.4/5, pp.200-4
Ziegenfus, D.E. (2000), "Developing an internal auditing department balanced scorecard", Managerial Auditing Journal, Vol. 15 No.1/2, pp.12-191.4    RESEARCH QUESTIONS


