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[bookmark: _GoBack]ABSTRACT
The aim of this study was to examine the problems of tertiary institutions in Nigeria using College Of Education Ekiadolor- Benin City in Edo State as case study.The study adopted a survey research design and conveniently enrolled participants in the study. A total of 150 responses were received and validated from the enrolled participants where all the respondents were drawn from the staff  and students of College Of Education Ekiadolor- Benin City in Ovia North-East, Edo State. Data was analyzed using frequencies and tables. Findings from the study revealed that there are lot of challenges facing the Nigeria Tertiary institutions such as over population, cultism, poor infrastructure, lack of power supply administration, problems of finance, corrupt leadership, and mismanagement of funds. The study therefore recommends that The federal government should provide adequate funds to the tertiary institution to enable them provide basic facilities for the students. The federal government should also put some machinery in place to ensure that the funds allotted to the tertiary institutions are properly utilized.    


CHAPTER ONE
INTRODUCTION
1.1 BACKGOUND OF THE STUDY
          Problem according to oxford advanced learners dictionary 6th edition a thing that is difficult to deal with or to understand. Tertiary institution according to oxford advanced learners dictionary, a large, third in order to rank or important organization that has a particular purpose of education that deals with service rather than material good.
          At the down years, Nigeria is still uncertain on her destination is still unknown particular that of educational sector to the many year of military misrule. This is the common feeling that the military neglected the tertiary institutions because of their opposition to military rule, the nations education institutions are still incomplete failure (shamble) today with universities professors and lecturers still not being paid on time some people may argue that the tertiary institution have started to move their way ball normally.
          Tertiary institutions in Nigeria are in dilapidating states this shows that Nigeria has a word values system. It is a society where priorities are turned to their heads for instance; the salaries of the less education local government counselors are higher than that of the university professors and lecturers. It is a place where known rouge a 419 person, is applauded for donating large amount of money too local communities and churches, it is place where no body cares about how one makes his money, it is a place where the roads leading is million dollar homes and institutions are filled with potholes, it is obvious that any society that does not take her educational visitations seriously.
          Nevertheless, the increased need for higher education during the oil boom of the 1970s in Nigeria coupled with political pressure, led to the establishment of many universities in the society. In two decades the number of university students increased eightfold from about 55,000 in 1980 to more than 900, 000 to day, excluding that of polytechnics, college of education and others institutions. (Bolky 2002) Nigeria has about 36 public universities, 46 polytechnics and 64 college of education (Dike, 1999 p.54). in addition private universities that have approved and registered by the federal government. Such as Bowan university, Benson Idahosa University e.t.c Chloledeju august 2, 2002).
          If Nigeria cannot give adequate and quality education to students at elementary and secondary level, the tertiary institution would continue to be populated by these who are last prepared to face the rigors of the university education and cultism intimidation of professors into better grades and other vices will continue to blossom on the campuses across the nation higher education could be an important part of the solution to ills of the society, as noted earlier, how much a nation progress has a lot to do with attainment of its citizens. That’s why Nigerians should build and maintain good schools and treat so did state of education as public health crisis in the society.
          Although Nigeria educational institution is general is in a dime need, the most troubled of the three tiers is the primary education sector. The recent statistics on primary education available to this writer showed that there are about 2,015 primary schools in Nigeria with no building of any type, classes are hold under a trees, the quality of lecturers conducted under such an inhuman condition would not be anything to be proud of with this dismal statistics, the government is still in the habit of allocating to the educational sector, the above statistics shows how insufficient Nigeria’s allocation to the educational sector has been one can only get what he or she ordered. Nigeria has to challenge her value system of education and invest on education, which is the intellectual laboratory and the engine that propels the economy. It has been noted that without a formidable intellectual base, it is not likely that any society would move forward.
          For one to say or highlight the problems affecting tertiary institutions in Nigeria, a case study of college of education Ekiadolor, will be an understatement, as this problem which cut across different sphere of our institution have not been realized from the inception of our tertiary institution. But however let us see the aims of tertiary institutions in Nigeria is the post secondary section of the national education system which is given in universities, polytechnics and college of education, the advanced teacher training colleges correspondence colleges and such institutions as may be allied is them.
1.2 AIMS OF TERTIARY INSTITUTION
1.    The acquisition, development and inculcation of the proper value orientation for survival of individual and society.
2.    The acquisition on objective view of the local and external environments.
3.    The development of intellectual capacities of individuals to understand and appreciate their enrolment.
4.    The acquisition of both physical and intellectual skills which all enable individual to develop into useful members of the community.
TERTIARY INSTITUTIONS SHOULD PURSUE THESE GOALS THROUGH;
I.             Teaching.
II.           Research and dissemination of existing and new information.
III.          The pursuit of service to the community
IV.         Being a store house of knowledge
1.3 STATEMENT OF THE PROBLEMS
Some of the problems affecting students in the tertiary institutions are stated below;
1.    Problems of hostel accommodation affects student in the college.
2.    Inadequate portable water.
3.    Inadequate lecture halls.
4.    Problem of teaching/ learning facilities.
5.    Problem of insecurity.
6.    Inadequate finance that affects the academic performance of most students.
7.    Problem of cases of cult activities which render the killing of students.
8.    Problem access road to the college which posses a lit of problem directly to the students.
As a result of the above mentioned problems, many students feel reluctant to study or come into the College of Education Ekiadolor to study directly or indirectly; this calls for the attention of the researchers to properly investigate and recommend solutions into these problems affecting the students in the College of Education Ekiadolor Benin. If this is not done, the student’s involvement into social interactions and relations including more relation continue to be affected.
1.4 PURPOSE OF THE STUDY
The purpose or objective of this study is to identify the problems affecting tertiary institutions the causes and effects of these problems and suggests possible solutions to the problem.

1.5 SCOPE OF THE STUDY
This research work will be undertaking in Edo state, but for the purpose of being specific, it is narrowed to Ovia North East Local Government Area of Edo state.
1.6 RESEARCH QUESTIONS
1.    Does inadequate learning facilities has contributed to the problems affecting tertiary institutions?
2.    Is there anyway electricity can be impediment to the process of schooling?
3.    Is there any way inadequate lecture hall can affects the students?
4.    Does inadequate portable water contributes to the problems of tertiary institutions?
1.7 SIGNIFICANCE OF THE STUDY
At the end of the research work, the result will help or enable the College of authority to know or identify the problems affecting the students in the college, the researcher will recommend valuable solutions and the authority on the other hand will provide suitable solution to eradicate those problems stated above.
1.8 DEFINITION OF TERMS
Problem: some thing that is difficult to deal with or a thing that affects an individual,
Affecting: producing strong feelings of sadness and sympathy.
Tertiary institution: Is an institution with higher learning that provides education for people from aged 16 and older. It can be university, polytechnic, College of Education, University of Science and Technology e.t.c
Inadequate: Not enough, not good enough.
Educational system: Is an institution where all process of teaching, training and learning are involved.
Nigeria: A nation considered as a group of people with the same language, culture and history which live in a particular area under one government, an independent nation
Government: Government is a group of people who govern a country or state.
Hostel: Hostel is some where people especially people living a way from home can stay and eat fairly cheaply.
Electricity: The power that is usually used in modern building to provide light and to make machine work.
Lecture: a long talk given to a group of people on a particular subject especially as a method of teaching in an institution.
Hall: a building or large room for public events such as meetings, lecturing or dances.
PHCN: power holding company of Nigeria is an organization set up to be supplying electricity to the nation. 
CHAPTER TWO
[bookmark: _Toc43312039]REVIEW OF LITERATURE
2.0 INTRODUCTION
Our focus in this chapter is to critically examine relevant literature that would assist in explaining the research problem and furthermore recognize the efforts of scholars who had previously contributed immensely to similar research. The chapter intends to deepen the understanding of the study and close the perceived gaps.
2.1	CONCEPTUAL FRAMEWORK
Education
Education is widely accepted as a major instrument for promoting socioeconomic, political and cultural development in Nigeria. Universities educate future leaders and develop the high-level technical capacities that underpin economic growth and development. (Odekunle, 2001). Besides, Ibukun (1997) also posited that the main purpose and relevance of university education in Nigeria is the provision of much needed manpower to accelerate the socio-economic development of the nation. Such specialised education at the higher level is regarded as an instrument of social change and economic development. According to the National Policy on Education (2004), higher education is expected to:
(a) contribute to national development through high level relevant manpower training. 
(b) develop and inculcate proper values for the survival of the individual and society; 
(c) develop the intellectual capability of individuals to understand and appreciate their local and external environments; 
(d) acquire both physical and intellectual skills which will enable individuals to be self-reliant and useful members of the society; 
(e) promote and encourage scholarship and community service;
(f) forge and cement national unity; and
(g) promote national and international understanding and interaction. 	Ojedele and Ilusanya (2006) also posited that the National policy on education specified how higher educational institutions in Nigeria should pursue these goals. Considering the importance of university education, Ajayi and Ekundayo (2006) submitted that the funds allocated to higher education should not merely be considered as an expense but a long-term investment, of benefit to society as a whole. These benefits are reflected on a societal level in terms of lower unemployment rates, better health, lower crime rates, more involvement in societal activities, higher tax returns and other trickle-down effects.
Odia and Omofonmwan (2007) argued that successful development entails more than investing in physical capital, or closing the gap in capital. It also entails acquiring and using knowledge as well as closing the gaps in knowledge. Thus to successfully confront the challenges of development, a developing country must undertake three major tasks: (1) Acquire and adapt global knowledge and create knowledge locally; (2) Invest in human capital to increase the ability to absorb and use knowledge; and (3) Invest in technologies to facilitate both acquisition and the absorption of knowledge. Despite the immense benefits of university education to nation building yet the potentials of higher education and indeed the university system in developing countries to fulfil these responsibility is frequently thwarted by long-standing problems bedevilling the system. According to Ajayi and Ayodele (2002), higher education in Nigeria is in travail, the system is riddled with crises of various dimensions and magnitude. A number of multi-faceted problems have inhibited goal attainment and are raising questions, doubts and fears, all of which combine to suggest that the system is at a cross road. However, this paper discusses the most critical of these problems that have been rendering the system incapacitated.
Perceptions on the essence of tertiary education (university education) vary amongst individuals, groups and nations. The variation is even more visibly intriguing in Nigeria. To students and parents, access to university education is largely viewed as a gateway to better paying jobs and higher quality of life. In the far past, besides being a status symbol, to be a university graduate was of  instances in which employers went round the campuses to attract prospective graduates to their employments. University education was  a life-changing factor.  But to the governments of modern societies, the essence of tertiary education is more deep-seated. It is believed and in fact globally acknowledged that tertiary education is the hub of nation-building, national growth and development. As citadel of knowledge, tertiary education remains the primover of innovation through teaching and research. Countries that have been able to create and maintain effective and functional tertiary education system are distinguished in the area of science and technology, making a relatively fast progress in all indicators of social and economic growth and development. It is a formal process of inculcating certain desirable knowledge, values and habits in the individuals to enable them understand humanity and become agent of social change.
According to Iyamu (2010) education refers to the process of socialization in which the individual is opportune to learn and imbibe those norms, values, attitudes, habits and creative skills that are needed, not only for his survival but contribution to the progress of the society. It is a formal process of inculcating certain desirable knowledge, values, norms, habits, altitudes and other attributes in the individual to enable them understand humanity and become agent of social change. Education should not just add value to the life of the individual.  It should be seen to effectively equip such individual with ability and capacity to add value to the society. Education of the individual is measured in terms of their positive impact on the social life of the community.  No nation can develop to its fullest or keep pace with emerging trends in science and technology without effective and functional education. 
 Education remains the most important instrument of change. The major difference between the developed and underdeveloped (some are described as developing or less developed) countries today lies in the quality of their education. However, every society has priorities in terms of the essence of education based on its own values and other peculiarities. Education in every society reflects peoples’ conception of the role education should play in that society. While this is expected, can we rightly say that the essence of education in Nigeria is based on values and philosophy that are unique to us? Nigerian education is yet to emphasize consensus values and photocopies that the schools should promote. Currently, there is no common modes of behaviour of Nigerians that can be attributed to the effect of education on them. Also, according to Nebo (2017), good education is the type that prepares the individual on how to eke out a living and make a meaning out of the complex world as well as being able to make reasonable input or contributions in the society he or she lives. No truly educated person can be (or is expected to be) a liability, either to himself or to the society.


Tertiary Institution
The tertiary institutions is a higher education, a post-secondary section of the national education system of Nigeria was programmed to educate universities, colleges of education, polytechnics, colleges of Technology Technical Colleges and Universities of Technology (section five, paragraph thirty-one of the National Policy on Education (FGN, 2004). Other functions of the tertiary institutions are higher education such as teaching and research, also to be able to develop students' man power and to develop nation. Further, section 5 paragraph 32 of National Policy on Education states that tertiary institution are to perform the following such as development, inculcation of proper value - orientation for the survival of the individuals and society. Also, tertiary education is to help in the area of acquisition of an objective view of the local and external environments of individuals and these could be achieved through teaching research, dissemination of existing and new information and service to the community such as seminars, workshops and educative forum etc.
Tertiary institutions generally are to assist in the development of the nation's development goals. To ensure a success of higher education in Nigeria, though all these functions are still in the tertiary institution. Defining tertiary education may be a little difficult. This is so because it refers to the gamut of all post-secondary educational institutions. It is used synonymously with higher education. These include the University, Polytechnic, College of Education, Vocational Training Centre. Their goals, according to the National Policy on Education (FRN, 2014), include:
1. To contribute to national development through high-level relevant manpower training.

2. To provide physical and intellectual skills which enable individuals to be self-reliant and useful members of the society.

The question of whether tertiary education in Nigeria plays its role (and significantly too) particularly with respect to the essence of education and the goals set for it in the national policy on education should agitate our minds at this point. In more organized societies, tertiary education is acknowledged and respected as the engine house for research and innovations which are fundamental to social and economic transformation. Responsible and informed governments look upto tertiary institutions for empirically based ideas to support policies rather than base such policies on common sense or political consideration as mostly observed in Nigeria. Governments in organized societies fund tertiary institutions to carry out researches on national priorities such as security, warfare, health, agriculture etc. When will governments in Nigeria respect the place of tertiary institutions in this regard? The recurrent face-off between Academic Staff Union of Universities (ASUU) and the Federal Government of Nigeria (FGN) on the revitalization of the universities looks like the government is being bored in its unwillingness to comprehend the need for a functioning university system nor to fund it.
While playing its primary role of feeding the human mind and liquidating ignorance, tertiary education produces competent managers of available resources. These are persons equipped with appropriate values, thinking, creative and innovative ability and sound knowledge of how the economy can be made to function and grow. One of the major roles of tertiary education as a driver and propeller of the economy is to produce a production-oriented rather than consumption-oriented citizenry.
CHALLENGES OF TERTIARY INSTITUTION
There are challenges facing undergraduates as adolescents in our tertiary institutions include academic stress, while majority who have crisis find it difficult to cope academically (Akinyemi 2016). Also, (Adegoke 2003) highlighted adolescent's challenges in the universities and other tertiary institutions such as delinquency, vandalism, alcoholism, indiscipline, examination mal-practice, immoral and risky sexual acts, cultism and others. These observed problems and many more not mentioned could be categorized into personal psychological problems, physical development and health problems social relationship problems, academic problems and problems of finance and future concerns (Ogunsanmi 2011). Also, (Abdulkareem 2008) states the challenges of tertiary institution are increased in the following areas such as administrators' universities, Polytechnics and College of Education Institutions.
In tertiary institutions it is note that administration challenges are not in proper place this has bothered administrators of universities, polytechnics and college of education, there are many sessions students and staff causes riot and staff strikes for months unnoticed. Apart from the students' unrest, the academic of the students are affected and this causes a lot of under achievement for students and staffs have panic, uncertainty of the work. Further, cultism in our tertiary institution have negative effects on the students psychological well-being, cognitive, behaviour and the experience that interfere with their development is very unbearable, such as untimely death, lead to prison, injured and academic dream are shattered. Uthayakumar (2005).
Nigeria’s university crises, some of which have been identified by the world bank (1994), and the traces are noticeable as (1) decline public expenditure; (2) deteriorated infrastructure/facilities/equipment for teaching, research and learning – these are either lacking or very inadequate and in a bad shape to permit the universities the freedom to carryout the basic functions of academics; (3) the erosion of university autonomy and academic freedom; (4) the increasing rate of graduate unemployment; (5) brain-drain; and student unrest and constant strikes by both students and academic staff.
Financial Crisis
No tertiary institution can fulfill its mandate unless it is organized and made to function. This can only be possible if adequately funded.  Objectively speaking, the condition of most tertiary institutions in Nigeria in terms of facilities and the right calibre of lecturers are pitiable.  Most of such institutions, especially the public ones, lack adequate quantity and quality of academic staff. As a consequence of the poor condition of our tertiary institutions, they have not been able to make the desired impact on the society.  In most cases, state and private tertiary institutions rely on borrowing qualified academic staff to boost their profile during accreditation. Nebo (2017) has drawn our attention to the obvious fact that the world has left Nigeria behind in terms of education and using education to change the society – Nigerian students are still consigned to obsolete knowledge and methods of teaching which their counterparts in many countries left perhaps a decade or more ago. Nigerian tertiary education lags behind and their graduates ill-prepared for effective functioning. These are rooted in the neglect which the system, especially public institutions, have suffered over the years. Governments pay lip service to the need to provide public institutions what they require to be effective.  What we get is low impact of the institutions.  No one expects any magic. You get what you pay for.  Nigeria gets the worth of her investment in tertiary education as measured by the quality of its graduates.  There is need for regular inquiry into the state of Nigerian tertiary education with respect to available inputs and outputs. Something urgent has to be done to bring Nigeria’s educational system up to speed and keep it at par with the rest of the world.
Ibukun (1997) lamented that there is growing shortage of funds and learning resources in the university system. According to Oyeneye (2006), and Adegbite (2007), the major challenge facing the management of university system in Nigeria is inadequate funding. Meanwhile Ajayi and Ayodele (2002) argued that there was an increase in the proportion of total expenditure devoted to education, but this has been considered to be rather grossly inadequate considering the phenomenon increase in student enrolment and increasing cost, which has been aggravated by inflation. Besides, Ajayi and Ekundayo (2006) remarked that the Nigerian government over the years has not been meeting the United Nations Educational Scientific and Cultural Organisation (UNESCO) recommendation of 26% of the total budget allocation to education sector. Aina (2007) posited that government priority to education is still very low. These revelations expose the extent to which the government itself is a contributing factor to the financial imbroglio of the university system. The apparent shortage of fund available to the university system has been responsible for declining library, social and laboratory facilities in Nigerian universities in recent years. This in no small way makes the governance of the university system a herculean task.
Deteriorated infrastructure
One of the consequences of poor funding of education is dilapidated infrastructure. Research infrastructure in institutions of higher learning is grossly inadequate and generally weak. There is a dearth of modern equipment, the old ones when available, are no longer serviceable because the manufacturers have long phased them out of their production lines. Workshops, libraries, laboratories are ill-equipped and obsolete educational facilities are difficult to replace if not impossible. These hinder research activities and findings.It is worrisome to note that tertiary institution are fast decaying. All the resources required for education production process are in short supply. Lecture halls, laboratories, students’ hostels, library space, books and journals, office spaces are all seriously inadequate. (Ochuba 2001). According to World Bank (1994) the equipment for teaching, research and learning are either lacking or very inadequate and in a bad shape to permit the universities the freedom to carryout the basic functions of academics. Still, according to the NUC (2004), the Presidential Visitation Panels which looked into the operations of all federal universities between 1999 and 2003 reported that physical facilitate at the universities were in deplorable condition. Meanwhile this condition of resource inadequacy is what Ajayi and Ayodele (2002) described as an offshoot of the endemic financial crises in the sector.
Overpopulation
Overpopulation, this area also need reconstruction in Nigeria tertiary institution, are not the academic overpopulated programme have been jeopardize in that there are part-time in various degrees where the programmes and students in this tertiary institutions are not monitored and manage to produce or yield a good result. It was observed that through this overpopulation there are finances of the tertiary institution, since it is the government responsibility to fund the institutions. Tertiary institutions have been faced with a lot of problems and challenges in the past decades. From observations, it is observed that short of funds both in the area of salary of the staff, wellbeing and infrastructural amenities of the tertiary institutions have been inadequate Ivowi (2000). Concerns have been raised about the ineffectiveness of our tertiary institutions. For example, observed that what is happening in Nigeria is more of schooling rather than education. He explained that what we have is a system of schooling which enables only a few to control the surplus product and a mass vast wealth to the detriment of those producing it. The Federal Government budget that supposes make education to be higher is suffering from short of funds and which have negative effect on the students and the staff. The various management strategies, policies and programmes embarked on which include student empowerment schemes, curriculum review at all levels of the educational especially tertiary institutions are affected. (Ezenyilimba 2015).
Incessant Power Failure 
The prevalent epileptic and anaemic kind of power supply cannot support meaningful academic activities in higher institutions of learning in Nigeria. Available statistics has shown that poor electricity supply in the country is endangering the growth of the critical sectors of the economy in which the education sector is not singled out. In the education sector, only a trickle of daily electricity production reportedly goes in to the country’s 93 higher institutions of learning (Odiegwu, 2009). The situation is still the same today and has no doubt, rendered research equipment dysfunctional especially the ICT systems- The results and effects is that some tertiary institutions resort to diesel propelled generators which on their own, are expensive and environmentally unfriendly. Also, research processes are disrupted as they only work for a limited period.
Corrupt leadership and Mismanagement 
Nigeria's problem of funding education is not lack of sufficient money but that of too much money wasted through mismanagement and fraudulent practices. According to Lamido (2013), the level of corruption in the country has assumed a threatening dimension which is also disastrous and destructive to the economy. This definitely has negative effects on education and research. Corruption has eaten so deep into the fabrics of the national life that even the education sector is not spared. Ultimately, this has affected the quality and quantity of scientific findings, up-to-date equipment and infrastructure I facilities for good research. The removal of these constraints will bring a glorious future to Nigeria.
Poor Quality Staff 
There is generally shortage of skilled manpower to manage ICT equipment/facilities effectively in the nation's higher institutions to gear up and aid research. Without experts to handle these facilities, some of them will be rendered redundant and this obviously, can jeopardize the efforts of researchers. In some cases where equipment is available, the technicians to handle them are either not available or incompetent to operate it. Training and re-training of the academic and supportive staff is not regularly carried out to update their knowledge. Also, resistance to change by some lecturers is a great problem to research development. According to Braimoh (2008), the ever-present problem with the Nigeria teachers is their resistance to change. Despite the change in the educational systems all over the world, some Nigerian lecturers still prefer to hold on to their crude traditional methods of doing things. Their failure to embrace the latest skills, methods and techniques of carrying out research wok, negatively impact on their research capability.In the management of tertiary institutions, quality of management in education in Nigeria has remained elusive and devoid of functionality due to major defects in the different areas these include; staffing and students, etc. Lack of professionals categories of people in the tertiary institutions s are not specialist in the area and cannot offer the best to the student. Also, lack of staff welfare also contributed to the challenges facing tertiary institutions, the government are not taken care of lecturers properly in the area of salary and for this programme in the tertiary institutions would be frustrated at the end. Healthy teachers have to be provided with good health care.
Brain-drain syndrome 
Brain-drain, refers to widespread migration of academic staff from the universities in the country to overseas universities or equivalent institutions where their services are better rewarded. Akindutire (2004). Institutional deterioration and salary erosion during the past decade have prompted substantial “brain-drain” of academic staff and impeded new staff recruitment. According to Bangura (1994), between 1988 and 1990, over 1000 lecturers left the federal university system in Nigeria. According to Saint, Hartnett and Strassner (2003), various factors have combined to cause these staffing difficulties. One has been the relatively low level of academic salaries during the past decade and the declining financial attractions of university employment in comparison to other opportunities. Another has been the rising workloads associated with deteriorating staff/student ratios. It must be emphasized that while the best brains are leaving the university system, the broad aim of producing high level manpower from the system for national development cannot be achieved. 
Erosion of university autonomy
 Ojedele and Ilusanya (2006) and Babalola, Jaiyeoba and Okediran (2007) describe university autonomy as protection of the universities from interference by government officials in the day to day running of the institution especially on the issues related to the selection of student, the appointment and removal of academic staff including the vice-chancellors, the determination of content of university education and the control of the degree standard and the determination of size and the rate of growth. According to Ajayi and Ayodele (2002), government involvement in university governance has been a point of strife between the government and the Academic Staff Union of Universities (ASUU) over some time now. University autonomy is essential to the advancement, transmission and application of knowledge and this is the more reason the ASUU has been more vociferous in this demand. According to Babalola et al (2007), University autonomy and academic freedom has over the years been a recurring issue in the ASUU’s demand from the federal government. 
Political interference 
It has been observed that universities these days are not totally free from the hand of politics outside the university system. Government of the day, most especially in the state-owned varsities, interfere a lot in terms of selection and choice of the chief executive, Deans, Departmental heads, Directors of programmes and above all the selection of vice-chancellors. A situation whereby the members of the university are not totally free to choose who becomes their head without government intervention would not augur well
Cultism and volatile student unionism
Perhaps the most important problem facing tertiary institutions in Nigeria today is how to handle the menace and aggressiveness of cult members. Never before has the potential for the destruction of lives and property on campuses been so great or escalated so fast and horrible as now (Ogunbameru, 2004). In the same vain, Adegbite (2007) remarked that the issue of cultism among the students has opened a new and very dangerous dimension to the situation of things in our educational institutions. Smah (2007) posited that where cults exist, there is no guarantee that academic programmes and activities would run normally. Hence the university may run the risk of being constantly closed or disrupted. The results of these cult activities as submitted by Smah (2007) have been feeling of fear on campus, killings and deaths, and campus disturbances. 
Another  banes of effective tertiary management in Nigeria in recent times is the unbridled student violent reaction to national issues and internal problems. According to Ibukun (1997) and Akindutire (2004); the result of student militancy and violent unionism has been the constant closure of universities, removal of vice-chancellors among others.  
Possible solutions to the management problems of tertiary institutions
 It has become obvious that the broad aims of producing high-level manpower for National development for which the university education is meant for is not really being achieved as a result of the multifaceted problem bedevilling the governance of the university system. It therefore becomes necessary to suggest ways of making the system more effective and efficient in relation to contemporary Nigerian society . 
Adequate funding: The gross under-funding of the educational system in the country has been rendering the university system incapacitated. Adepoju (2002) remarked that money is an absolutely input of any education system. It provides, the essential purchasing power with which education acquires its human and physical inputs. According to Saint et al (2003), the university system has not had the financial resources necessary to maintain educational quality in the midst of significant enrolment explosion. Also, according to Odia and Omofonmwan (2007) UNESCO recommended 26% of the total budget of a nation to be allocated to education but the Longe commission of 1991 observed that the percentage of budgetary allocation to education has never exceeded 10%. Governments should therefore allocate more funds to the universities so that they can be more effective in their day-to-day operations. The universities should also seek alternative sources of revenue generation to argument what the government allocates to them. Apart from the release of fund, there is the dire need for an effective monitoring of the management of fund presently being allocated to the sector, as efforts should be intensify to improve on what is currently being allocated to the system. As a means of ensuring effective management of fund, Mgbekem (2007) suggested that reliable accounting system should be established in each Nigerian university to guarantee accountability, honesty and transparency. 
Need to improve the infrastructure base
 If quality is to be enhanced in our nation’s universities these days, the infrastructure base of the system needs to be improved upon. As Ochuba (2001) has rightly put it, the present situation calls for an urgent need for the government to make available enough funds for the rehabilitation of existing facilities. Governments should intensify efforts in providing more physical facilities in the universities. Besides, corporate, bodies, philanthropists and alumni associations should also assist in the provision of these facilities to aid effective teaching-learning activities in order to achieve the academic goals of university education for national development. There is need for a serious expansion of physical facilities and equipment to meet the increasing student population. However, there is the need to take serious look at the maintenance culture, which is lacking in an average Nigerian, as this will go a long way to reduce the rate of decay of the existing facilities.
 Upward review of pay-package for academics
 In order to attract best brains to the university system the personal emoluments of university staff may have to be revisited. According to Ibukun (1997) the situation where a young graduate who is fortunate to take up job outside the unified public service immediately starts to earn salaries sometimes twice his professor’s annual income does not augur well for staff motivation and stability of tenure in the Nigerian university system. If education is well funded, pay-package of academics reviewed upward and the conditions of service improved, academics would not have to go abroad looking for greener pasture. Smah (2007) reports Professor Joseph Stiglitz, 2001 Nobel Prize winner in Economics, who, while delivering a lecture at the first Dr. Pius Okigbo Memorial Lecture series in Enugu said that there is a particular university in the U.S that has over 25 Nigerian Professors. He submitted that the above pointer is instructive for any serious-minded Revitalization of African Higher Education 231 government that wants to address the issue of brain-drain. 
Granting of autonomy to varsities
 The issue of autonomy to varsities is a matter of necessity if quality output is expected, uninterrupted academic calendar is to be guaranteed, an enabling teaching-learning environment is to be assured and the incessant face-off between the ASUU and the government to be put to rest. The struggle for university autonomy has been a long-standing in the university system in Nigeria. Varma (1967) in Babalola et al (2007) argued that for a university to be truly autonomous the state control must be minimum, limited to requirements of proper utilization of funds and, conformity to the broad objectives of national policy. Babalola et al (2007) argued that there can not be absolute autonomy, but a critical mass of qualified autonomy is needed for a university to operate as a functioning university. However, these areas of autonomy should be jointly agreed upon by both the government and the stakeholders of the university system (ASUU inclusive). Re-appraisal of the role of university education and the world of work University education in Nigeria today needs a total overhauling and restructuring, this reform is required to improve the performance of the system. Ajayi and Ayodele (2002) posited that a reform in university programme is highly necessary and long overdue. Better training for university students should be vigorously pursued. The curriculum need be reformed in content and in methodology to give room for the spirit of inquiry, discovery and experimentation. Nwadiani in Ochuba (2001) observed that the 60; 40 Science: Humanities placement policy has not been implemented resulting in overproduction of humanities graduates while some areas of critical importance have been neglected. It has therefore become necessary to redesign the university education to become purely practical oriented for skill acquisition. Ibukun (1997) suggested that there is the need to make plans projections on the nation’s manpower needs in a bid to integrate this into university programmes. The NUC and the Nigerian Manpower Board are in the position to alert universities on the future manpower requirements of the country. 
Reduction of Volatile and militant students’ unionism 
To reduce the extent of volatile and militant students’ unionism in campus, it is advisable that the students are involved in decision-making particularly on issues that borders on their welfare. Mgbekem (2007) suggested the  following as means of curbing students’ crisis,
(1) university administrator should avoid being high-handed with students. 
(2) Vice chancellors should make themselves accessible to students 
(3) University administrator should establish frequent forums for negotiation, dialoguing and exchanging of ideas between students and university administrators. 

Combating secret cults
Eradicating cultism in Nigerian universities is a joint effort of all the stakeholders (government, university authority, religious leaders, students, and parents). They should come together and decide on how cases of cultism should be dealt with as research evidences have shown that most cult members are children of the highly placed in the society. 8. Depoliticisation of the university system: The autonomy to universities would help reduce the extent of political interference in the affairs of these varsities. Most especially in the appointment/selection of key principle officials of the university. The academics should be free to choose who becomes their head without the influence of the visitor. Where this situation is not free, then the governance of the system will still depend on external influence. According to Jaiyeoba (2006), the place of school head in the administration of school cannot be over-emphasised, therefore, there is need to follow the conditions for the appointment to the letter. The issues of tribalism, political interference, etc should be disregarded in the appointment of heads. The idea of using visitation panels to witch-hunt the Vice-chancellors and university authorities should be discarded. The Visitation Panels should be made to take the due process.
Improvement on existing school-community relations. Most management strategies, policies and plans have failed because they do not enlist the opinion, approval and support of the community or education stakeholders. So many good heads are better than one. A collaborative effort of school management, parents, private individuals, and government will facilitate the identification of the real problems that challenges the sustenance of the school, as well as a better way of addressing the problems. Through a framework of proactive policies, originating from a round-table discussion among stakeholders, nurtured through improved school-community relations, the universities can be helped to come out of the blues from their many challenging problems. Improved accountability in university management. School managements have lost their credibility in the eyes of the society due largely to corrupt practices. They are no longer accountable to the society and thus, compelling the society to stay aloof and unconcerned about the situation in the universities. There is high level corruption in Nigeria. Presently, the federal government of Nigeria under the leadership of President Buhari is concentrating on the fight against corruption which have bastardised the Nigerian economy. Employment of lecturers are done strictly on favouratism and “god-fatherism” . The consequence of this in the educational industry is that unqualified lecturers are given opportunities at the expense of qualified hands. Funds are stolen by corrupt leaders in the higher institutions, leaving the schools in shamble of poor infrastructure and equipment. Little provisions are made towards research and staff development. The situations in Nigerian universities have compelled many academics to leave the country and seek employment in foreign countries in what is termed “brain-drain”. Mgbekem (2004) opined that the practice of accountability which is a result-oriented strategy will check any drop in the quality of education and enhances the attainment of educational goals of any given country. Again, improved accountability will further boost the confidence of the society in the provision of funds for university development, teaching and learning.
2.2 Theoretical Framework
 The theories that will be discussed for this study includes the Systems theory and the Contingency theory.
Systems Theory
The systems theory was propounded by a biologist Ludwing Von Bertanlaffy in 1936. The systems approach to management views an organization as a unified, purposeful system composed of interrelated parts. Systems theory posits that the activity of any segment of an organization affects, in varying degrees, the activity of every other segment. A system is an assemblage of objects or functions united by some interdependence to form a complex unity. Action in any of the sub-systems causes a reaction in another. The systems approach in management looks at an enterprise as a system and personnel as sub-system. The systems theory holds that managers have to acknowledge that the interrelationship of the different parts of the organization relates with environment for better output. The relevance of the systems theory to this study is that, the effectiveness and efficiency of polytechnics education in South East part of Nigeria is solely dependent on how well every unit or department of the polytechnic as a system is managed, hence the management of the student personnel services such as accommodation forms an important aspect of the management of the polytechnics. This means that if there is a problem with the students’ hostel accommodation, it definitely will affect the learning process of the students. 
 Contingency Theory
 Contingency theory was propounded by John Woodward in 1958. Contingency theory (sometimes called situational approach) claims that there is no best way to manage an institution or best way to make decision, instead, the optional course of action is contingent or dependent upon the internal and external situation. There is no best way to organise and run an organization rather, the appropriate form depends on the kind of task or environment one is dealing with. This is because situations differ and techniques that work in one case may not work in another. According to the contingency approach, the work of a manager is to identify which technique will, in a particular situation under particular circumstances, and at a particular time, best contribute to the attainment of management goals. The manager trained in the contingency approach in solving a problem will ask “which method is best in any prevailing circumstance. This theory is related to this study because there is no particular or specific solution to the students’ hostel accommodation problems rather it all depends on the particular problem and situation.



CHAPTER THREE
RESEARCH METHODOLOGY
3.1	AREA OF STUDY
Edo, state, southern Nigeria. It is bounded by the states of Kogi to the northeast and east, Anambra to the east, Delta to the southeast and south, and Ondo to the west and northwest; the Niger River flows along the state’s eastern boundary. Benin City is the state capital and largest urban centre. Ovia North-East is a Local Government Area of Edo State, Nigeria. Its headquarters are in the town of Okada. It has an area of 2,301 km² and a population of 153,849 at the 2006 census. 
3.2	RESEARCH DESIGN
Research designs are perceived to be an overall strategy adopted by the researcher whereby different components of the study are integrated in a logical manner to effectively address a research problem. In this study, the researcher employed the survey research design. This is due to the nature of the study whereby the opinion and views of people are sampled.
3.3	POPULATION OF THE STUDY
According to Udoyen (2019), a study population is a group of elements or individuals as the case may be, who share similar characteristics. These similar features can include location, gender, age, sex or specific interest. The emphasis on study population is that it constitute of individuals or elements that are homogeneous in description. 
This study was carried out to examine the problems affecting tertiary institutions in Nigeria using College Of Education Ekiadolor- Benin City.Thus staff  and student of  College Of Education Ekiadolor- Benin City form the population of the study.
3.4	SAMPLE SIZE DETERMINATION
A study sample is simply a systematic selected part of a population that infers its result on the population. In essence, it is that part of a whole that represents the whole and its members share characteristics in like similitude (Udoyen, 2019). In this study, the researcher adopted the convenient sampling method to determine the sample size. 
3.5	SAMPLE SIZE SELECTION TECHNIQUE AND PROCEDURE
According to Nwana (2005), sampling techniques are procedures adopted to systematically select the chosen sample in a specified away under controls. This research work adopted the convenience sampling technique in selecting the respondents from the total population.
In this study, the researcher adopted the convenient sampling method to determine the sample size. Out of all the entire population of Ovia North-East, the researcher conveniently selected 180 participant out of the overall population of College Of Education Ekiadolor- Benin City as the sample size for this study. According to Torty (2021), a sample of convenience is the terminology used to describe a sample in which elements have been selected from the target population on the basis of their accessibility or convenience to the researcher.
3.6 	RESEARCH INSTRUMENT AND ADMINISTRATION
The research instrument used in this study is the questionnaire. A survey containing series of questions were administered to the enrolled participants. The questionnaire was divided into two sections, the first section inquired about the responses demographic or personal data while the second sections were in line with the study objectives, aimed at providing answers to the research questions. Participants were required to respond by placing a tick at the appropriate column. The questionnaire was personally administered by the researcher.
3.7	METHOD OF DATA COLLECTION
Two methods of data collection which are primary source and secondary source were used to collect data. The primary sources was the use of questionnaires, while the secondary sources include textbooks, internet, journals, published and unpublished articles and government publications.
3.8	METHOD OF DATA ANALYSIS
The responses were analyzed using the frequency tables, which provided answers to the research questions. Hypothesis was tested using Chi-Square statistical tool (spss)
3.9	VALIDITY OF THE STUDY
Validity referred here is the degree or extent to which an instrument actually measures what is intended to measure. An instrument is valid to the extent that is tailored to achieve the research objectives. The researcher constructed the questionnaire for the study and submitted to the project supervisor who used his intellectual knowledge to critically, analytically and logically examine the instruments relevance of the contents and statements and then made the instrument valid for the study.
3.10	RELIABILITY OF THE STUDY
The reliability of the research instrument was determined. The Pearson Correlation Coefficient was used to determine the reliability of the instrument. A co-efficient value of 0.68 indicated that the research instrument was relatively reliable. According to (Taber, 2017) the range of a reasonable reliability is between 0.67 and 0.87.
3.11	ETHICAL CONSIDERATION
The study was approved by the Project Committee of the Department.  Informed consent was obtained from all study participants before they were enrolled in the study. Permission was sought from the relevant authorities to carry out the study. Date to visit the place of study for questionnaire distribution was put in place in advance.


CHAPTER FOUR
DATA PRESENTATION AND ANALYSIS
4.1 INTRODUCTION
This chapter presents the analysis of data derived through the questionnaire and key informant interview administered on the respondents in the study area. The analysis and interpretation were derived from the findings of the study. The data analysis depicts the simple frequency and percentage of the respondents as well as interpretation of the information gathered. A total of One Hundred and Eighty (180) were administered to respondents of which 150 were returned and validated.  This was due to irregular, incomplete and inappropriate responses to some questionnaire. Thus for this study a total of  150 was validated for the analysis.
4.2 DEMOGRAPHIC INFORMATION
The table below shows the summary of the survey. A sample of 210 was calculated for this study. 
Table 4.1: Distribution of Questionnaire
	Questionnaire 
	Frequency
	Percentage 

	Sample size
	180
	100

	Received  
	150
	83.3

	Validated
	150
	83.3


Source: Field Survey, 2021
Table 4.2: General Information of respondents
	Demographic information
	Frequency
	percent

	Gender
Male
	
	

	
	57
	38%

	Female
	93
	62%

	Age
17-28
	
	

	
	67
	45%

	29-37
	36
	24%

	38+
	47
	31%

	(Levels)
	
	

	Students
	82
	55%

	Lecturers
	23
	15%

	Non- Academic Staff
	27
	18%

	Management Staff
	18
	12%


 Field Survey, 2021
From the table above 38% of the respondent are male. 62% of the respondent are female. 45% of the respondent are aged between 20-28 years. 24% of the respondent are aged between 29-37 Years. 31% of the respondent are aged between 38 years and above. 55% of the respondent are Student. 15% of the respondent are lecturers. 18% of the respondent are Non-Academic Staff. 12% are management  answerable to the owners of the restaurant.
4.3 DESCRIPTIVE ANALYSIS
QUESTION 1: Does inadequate learning facilities has contributed to the problems affecting tertiary institutions?
	OPTIONS
	Frequency
	Percentage 

	Yes
	81
	54

	No
	40
	27

	Undecided
	29
	19

	Total
	150
	100


Field survey 2021
From the findings of the study, 54% of the study said yes. 27% of the respondent said No. 19% of the respondent were undecided.
QUESTION 2: Is there anyway electricity can be impediment to the process of schooling?
	OPTIONS
	Frequency
	Percentage 

	Yes
	71
	47

	No
	40
	27

	Undecided
	39
	26

	Total
	150
	100


Field survey 2021
From the findings of the study, 47% of the study said yes. 27% of the respondent said No. 26% of the respondent were undecided.

QUESTION 3: Is there any way inadequate lecture hall can affects the students?
	OPTIONS
	Frequency
	Percentage 

	Yes
	99
	66

	No
	34
	23

	Undecided
	17
	11

	Total
	150
	100


Field survey 2021
From the findings of the study, 66% of the study said yes. 23% of the respondent said No. 11% of the respondent were undecided.
QUESTION 4: Does inadequate portable water contributes to the problems of tertiary institutions?
	OPTIONS
	Frequency
	Percentage 

	Yes
	72
	48

	No
	34
	23

	Undecided
	44
	29

	Total
	150
	100


Field survey 2021
From the findings of the study, 48% of the study said yes. 23% of the respondent said No. 29% of the respondent were undecided.


CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION
5.1 SUMMARY
The aim of this study was to examine the problems of tertiary institutions in Nigeria using College Of Education Ekiadolor- Benin City in Edo State as case study.The study aimed at identifying the problems affecting tertiary institutions, the causes and effects of these problems and suggests possible solutions to the problem  The study adopted a survey research design and conveniently enrolled participants in the study. A total of 150 responses were received and validated from the enrolled participants where all the respondents were drawn from the staff  and students of College Of Education Ekiadolor- Benin City in Ovia North-East, Edo State. Data was analyzed using frequencies and tables.
5.2 CONCLUSION
Findings from the study revealed that there are lot of challenges facing the Nigeria Tertiary institutions such as over population, cultism, poor infrastructure, lack of power supply administration, problems of finance, corrupt leadership, and mismanagement of funds. In tertiary institutions it is note that administration challenges are not in proper place this has bothered administrators of universities, polytechnics and college of education, there are many sessions students and staff causes riot and staff strikes for months unnoticed. Apart from the students' unrest, the academic of the students are affected and this causes a lot of under achievement for students and staffs have panic, uncertainty of the work. Further, cultism in our tertiary institution have negative effects on the students psychological well-being, cognitive, behaviour and the experience that interfere with their development is very unbearable, such as untimely death, lead to prison, injured and academic dream are shattered
5.3 RECOMMENDATION
The following recommendations are pertinent to solutions to challenges facing tertiary institutions in Nigeria: 
· The federal government should provide adequate funds to the tertiary institution to enable them provide basic facilities for the students. The federal government should also put some machinery in place to ensure that the funds allotted to the tertiary instutions are properly utilised.
· Special grants from bodies like Education Trust Fund (ETF), Tertiary Education Trust Fund (TETFund) and Subsidy Re-investment and Empowerment Programme (sure-p) should be made for the provision of  facilities and expenditures should be monitored to avoid misappropriation.
· The federal government should guard against the over admission of students so that the existing facilities will not be unduly stretched. They college of educations should equally see the provision of students’ accommodation as priority. 
· Conducive environment and supportive atmosphere should be provided for lecturer and students in higher institutions.  
· Only those well-trained, experienced in each field should be employed as a lecturers for teaching in tertiary institutions 
·  Periodic conferences, workshops and educative programmes should be organized out with a view toward improving tertiary institution educational standards to make things work effectively in the setting. Nigeria should involve in teaching life skills in the tertiary institution as generic skills in relation to everyday life could form the foundation of life skill education for the promotion of mental well-being, healthy interaction and behaviour. Research indicates that teaching life skills programmes constitute effective approaches for tertiary and primary education
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QUESTIONNAIRE
PLEASE TICK [√] YOUR MOST PREFERRED CHOICE AND AVOID TICKING TWICE ON A QUESTION
SECTION A
PERSONAL INFORMATION
Gender
Male [  ]	Female [  ]
Age 
16-26 [  ]
27-37[  ]
38-48 [  ]
49+[  ]
SECTION B
QUESTION 1: Does inadequate learning facilities has contributed to the problems affecting tertiary institutions?
	OPTIONS
	Please tick

	Yes
	

	No
	

	Undecided
	



QUESTION 2: Is there anyway electricity can be impediment to the process of schooling?
	OPTIONS
	Please tick

	Yes
	

	No
	

	Undecided
	



QUESTION 3: Is there any way inadequate lecture hall can affects the students?
	OPTIONS
	Please tick

	Yes
	

	No
	

	Undecided
	



QUESTION 4: Does inadequate portable water contributes to the problems of tertiary institutions?
	OPTIONS
	Please tick

	Yes
	

	No
	

	Undecided
	



