THE NEED FOR EFFECTIVE MANAGEMENT: AN EXAMINATION OF ORGANIZATIONAL POLICIES AND PROCEDURES 

(A CASE STUDY OF UNION BANK OF NIGERIA PLC)

ABSTRACT

In all business enterprise the need for effective management: an examination of organizational policies and procedures in very important and can never be over emphasized and to achieve this goal target and objective it is beckoned on the design of managers who do not sit there as a ceremonial heads rather they house role of implanting the organic functions of management in today’s dynamic and competitive business environment in Nigeria.   His works is design to expose and aid the serious minded managers to be adequately equipped to the challenges a head as future management practitioners in business.  And when adequate implementation of policies and procedure is not there business world will be greatly affected.In generating data needed to achieve the objective of this study crosses-sectional survey was used. Questionnaires was used as he major instrument for primary data collection.  To broaden the researcher’s depth of knowledge in the study area the research embarks on review of related literature with data drawn from secondary sources.  Data generated in the study was presented on frequency tables and analyzed using simple percentage while the hypothesis were tested with chi -square (x2).It was found at the and of the research work that most organization cannot get the best out of their workers or reach to their option goal target and objective because of from management of organizational policies and procedure in Nigeria business workers are not allowed to join in decision making that concerns them.From the findings existence of these policies and procedures in one things awareness and utilization management on the part of the employee because another things and if not taken care of it will greatly affect the whole things as for as business is concern. Some of the policies and procedure are not in time with survival of the fittest in the banking industry changes in technology necessitate changes in policies.

Finally the need fore effective management of organizational policies and procedure most be more sensitive to customers and also in order to up grade the workforce with exquisite training and motivation which is the main target.        
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CHAPTER ONE
INTRODUCTION 

The need for effective management of organizational policies and procedures must be more sensitive to customer are and also order to up grade the workforce with exquisite training and motivation so as to union a winner or devil a set objective which is the main target.

BACKGROUND OF THE STUDY

The need for efficient management of organizational policies and procedures in Nigerian business has encouraged the making of delegations to business managers. These business managers do not sit there as ceremonial needs; rather, they have the role of managing the organic function of management in today's dynamic and competitive business environment in Nigeria. The purpose of this study is to provide light on and provide assistance with the challenges that lie ahead for future management parishioners in the corporate world (Akpala , 2022).

The top management should offer definitive and unambiguous guidance using good rules, and those policies should sometimes empower lower-level employees to make their own decisions within the bounds of those policies. It is pertinent to mode that for a business to nation its position as a "going concern" entity, it is imperative that managers formulate policies and plan effectively for the business enterprise. The usual sources of policies and procedures in Nigerian businesses are embedded on managers. In addition, it is pertinent to mode that managers are the ones who are responsible for implementing these policies and procedures. This is a significant component of the work that managers are tasked with, particularly in the very complicated contemporary corporate environment. Therefore, managers in Nigerian businesses need to take into account the following measures of the need for successful management of organizational policies and procedures (Ukeje , 2020).

When formulating the policies that can facilitate the achievement of the overall objective and goals of the business in question, they need to pay particular attention to the forces and trends such as environmental economics, political sociology, psychological technology, legal considerations, and ethnical factors.

But according to Adekanye (2022), he said that written polices are more precise and less prone to misunderstanding, so even if a policy has been formulated but has not been carried out or implemented in action, it cannot be effective because it has not come to the attention of the employee. However, there was the risk of it being overcooked or misinterpreted. The need in Nigerian company for efficient administration of organizational policies and procedures is necessary for appropriate execution of the rules that have been outlined as directing the organization. These rules must be followed.

Procedure, on the other hand, can be so stated as the system that describes in detail the step to be taken in order to accomplish a set objective in business, which is the primary target that head to the need for effective management of organizational policies and procedure. Procedures focus more on detail while policies concentrate on the basis general approaches. According to Appley (2022), the simple definition of policies as guide lines to managerial actions, while Brech (2022) defines policies as the guideline laid down in general or specific terms to make organizations achieve the expected target or objective, a policy is therefore a guide for making decisions.

1.2
STATEMENT OF THE PROBLEM

This boils down to what constitutes the problem with the study of the need for effective management of organizational policies and procedures in Nigeria. A business cannot exist on its own; it requires employers who will work toward implementing the policies required for an effective business environment. Those policies will not be implemented to the expected standard unless workers are properly motivated, which includes providing them with the required training, both internal and external incentives, and possibly even an increase in their salary.
1.3 PURPOSE OF THE STUDY    

Once case study will be union Bank of Nigeria Plc which is nation wide bank including moral branches we shall measure implemental of control effectiveness existing in the bank with aspect to certain principles and safeguards which must be incorporated in any  control system as for as business is concern in Nigeria. They are as follows:

The system is must have objectives which are relative and sell designed procedure.

He is feedback information to let him know how is actual compares will the plans in the business of 

Each manager in the business organization is given an opportunity to contribute towards the formulation of planning for which be still be held accountable.

They system must have a sound organizational structure and well designed procedure.

SCOPE OF THE STUDY

This study will be limited to few operational activities of banks we must not forget that a control missions of a bank as an intermediation is to protect the value which come into its. Therefore every activities in a bank has implication for the safety of value received given or transferred. Receiving cash deposit or paying withdrawal  request are fairly universal function and would appear to have little room for variation from branch to branch examples will be foreign exchange transaction capital and money market operational transfer etc.

Operation rules dealing with  these make assumption about the ability of a branch and it customers and the available of certain infrastructures. But this is not always the case so what happens in the exceptions care?

Our study should be limited to only such activities.

RESEARCH HYPOTHESIS 

HYPOTHESIS ONE

H0:
All cadres of workers in Union Bank of Nigeria Plc are not involved in 

The need for effective management of organizational policies and procedure in Nigeria business. 

Hi:
All cadres of workers in Union Bank of Nigeria Plc are not involved in 

The need for effective management of organizational policies and procedure in Nigeria business.

HYPOTHESIS TWO

H0:
Effective management has not helped in today’s dynamic and 

competitive environment 

H0:
Effective management has  helped in today’s dynamic and 

competitive environment

SIGNIFICANCE OF THE STUDY  

The need for effective management of organizational policies and procedure in Nigeria  business should help effective managers to maintain  or reach to set objectives in the business world. The study is very timely especially today that all hands are on desk to enhance business in Nigeria because of the dynamic and competitive business environment. We are in and as  such this research work  is designed to exposé and aid the services minded managers to be adequately equipped to face the challenges a lead as future management parishioners in business.

For the need for effective management of organizational policies and procedure in Nigeria business. There are three decisions to be made

Effective strategic planning 

Effective management 

Operational 

The need for effective management of policies in business is the process by which manager makes sure that resources are obtain since that expected rules and regulation are implemented and executed there no way the required resources not be obtained.

It is necessary to work according to organizational policies in business ventures so as not to go contrary which way affect the business rather the business will attain the it equilibrium point      

DEFINITION OF TERMS

Asses


Weight and appraise

Regulate 

To adjust to return to predetermine course 

Performance 
The act of doing work

Result 

The out come of performance 

Procedure 

The way work is done

Efficiency 

Resources input into a process to produce the optimum 

Amount of output

Effectiveness 
 Resources are used to achieve the desired ands

CHAPTER TWO

2.1 REVIEW OF RELATED LITERATURE

Generally much work has not been done in this area of study. However the research has managed to lay lands on few related literatures add materials in textbook business papers daily newspapers as well as magazines hence the following extract.

THE NEED FOR EFFECTIVE MANAGEMENT POLICY  

The term, the need for effective management of organizational policies and procedure in Nigeria business has been variously defined by various people overtime.  Its complexity is such that it carries a number of acceptable meanings. (it can therefore be applied in different way with its meanings discernable from content.

Macfarl (1974) defined the need  for effective management of organizational policies and procedure in Nigeria business as the process which managers create to direct maintain and operate purposive organization of business through systematic co-ordinated and co-operative of human  effort.

It is also the process of getting things done and equally the process of utilization on resources in relation to attainment of organizational goal and objective especially in business environment from the above it can be understood that the process of the need fro effective management of organizational policies and procedure in business is deeply rooted in the interaction of people at work that is in business operation. The need for effective management of organizaiton policies is primarily a marital activity combined with the work of planning organizing and controlling the activities of an organization in business operation for the accomplishment of certain designated objective (Ejiofor P)

THE NEED FOR EFFECTIVE MANAGEMENT OF ORGANIZAITON FUNCTIONS
The function of effective manager in business operation includes planning organizing motivation and controlling.

PLANNING:
This is the first major function which guided with the need for effective management of that which is been effective through planning objective are developed for such level of the business in the organizaiton as well as way to achieve these objective examples of plans that help to accomplish  objective are strategies policies procedure method and budgets 

All effective managers in busyness organization engage in panning. Nevertheless the scope and time impact of the plan carry according to the level of each manager since it says that the higher one is in any business organization the broader the scope of planning and the longer the time impact.

ORGANIZATION:    Organizing is a fundamental function for all effective managers in implementing business activities. It involves division of works among departments and individuals.  As work is assigned to each person in business operation one is given commensurate authority to its jobs and is held accountable for results or the level of output. Organizing functions encompasses change in duties rearrangement of workflow or grant flow or grant of more authority to an employee.  It is this an ongoing process for effective managers implementation of duties.

MOTIVATING: The need for effective management of organizational policies and procedure  in Nigeria business involving working with true and active partners. Effective managers must therefore create condition that encourage employees to do their job well and this goes with external incentives and this is what motivation is all about. It provides rewards such as pay increase praise and promotion.  It also creates condition so that employee can get satisfaction for accomplishing  a challenge task

CONTROLLING:
This competes the loop of effective manageemnt functions. It evaluate the result of activities compares then against predetermined objectives and takes corrective action were necessary and effective management should be taken also for proper flow of business.       

THE NEED FOR EFFECTIVE CONTROL OF ORGANIZATIONAL POLICIES AND PROCEDURE IN NIGERIA BUSINESS. 

Effective controlling is concerned with the following:

Making necessary corrective measure where events have deviated or are expected to deviate from the plans (Hick, H.C & Gullet C.B)

Comparing the out some process and the need fro effective implementation of workforce in business operation.

Planning is pre-requisite for effective controlling with out planning understanding of desired performance will be futile. Effective controlling is important for obvious reason. Firstly the need for effective management of organizational policies and procedures in Nigeria  business and industrial objective are usually different. For instance the objective of a business to maximize profit and that of a is to maximize income. These objective are not identical and consequently controlling is needed to reconcile them and ensure that members work towards the organizational policies and procedure in Nigeria business and to enable them accomplish their objective.

Secondary he need for effective controlling is necessary because there is always a delay between the time policies and procedure that are formulated by the top mangers to relief subordinates of the necessity of re –thinking the factors upon which he policies was based.

Thirdly  the need  for effective controlling provide adequate training facilities to enable the employees lean how do their jobs effectively through the need fro effective management of organizational policies and procedure especially in business operation.                

PROFIT OF UNION BANK 

The Nigeria institution is very vibrant and highly competitive. It consists of 105 viable commercial and merchant banks which are privately owned with a total of 2, 400 branches and   5 development banks such as NBC, NIDB, PBN and FMBAN owned by the government.  There are also about 200  registered non-bank finance house of various sizes.  Part of the structural adjustment programme (SAP) introduced in 1986 was the expansion and diffusion of the banking and financial institution.  By 1992 the banking sector had grown to 67 commercial bank 55 merchant banks 45 primary mortgage institution 228 branches of the people banks 618 finance companies (48 fully licensed by the CBN) 401community banks and specialized banks.  By the mil 1990’s there was endemic distress in the financial system which led eventually to collapse of many of the institutions in the industry. Many commercial and merchant liquidated as at January 16 1998. but union bank of Nigeria Plc survived it. A Nigeria at the operational policy of union bank Nigeria Plc Enugu revealed that the need for effective management of positive type. Even through that there are some risk in embodying such rule and regulations lines in their banking system such as deposit product, lending lines in their banking system such as base product and technology. Therefore the management has helped them to accept the risk job of greater mobilization of saving from the surplus units and channeling them to the deficit productive units of the economy and to ensure that no unable project is frustrated due to lack of fund and greater facilitation  within the economy there still problem resulting is such management of which union bank are complaining of .  The need for effective management of organizational policies and procedure in the management of union bank of Nigeria Plc also covers limits of permissible business risk concentration capital and liquidity adequacy and  statutory returns the monetary aspect of regulatory includes control over loading generally structure of leading interest rates reserve requirement and foreign change there are also regulation covering advertising staffing loans to directors and inside dealing supervision is employed to ensure effective management and control.

Due to the level four development these control have been said to be unwisely and the system cover regulation with too little supervision and control the criticisms let to gradual deregulation in 1984 and was subsequently accelerated with adopted of the structural adjustment programmes (SAP) in July 1986.  The programme was designed to give more room for the operation of free market forces given financial institution more direction to their operations and stimulate competitions in the financial system as a whole.                 

UNION BANK OPERATIONAL RULES AND REGULATION AND RESULT 

The foregoing analysis form introduction of the study to the point is an evidence of the vapid growth of commercial banking sub sector in Nigeria particular since the introduction of SAP.  The is however not proportionate with requirement of variety and quality of service it lenders. Prior to the introduction of SAP its growth has been managed within a framework of a light and rigid regulatory philosophy 

Arinze (1989) opines that SAP in effect sparked off the up surge in the number of commercial banks made possible by the programme attendant to the deregulation of interest of the economy leading to the free market determination of interest rate . thus the aggressive competition of survived.

In union bank of Nigeria PLC 1991 to 2004 annual report and account the recent development in the financial sector from the central bank of Nigeria during the year 1991 to 2004 were stated as:

Licensing of new commercial and merchant bank licensing of more because de change- the restricting of people banks into a commercial bank opening of many community bank and for the first time licensing of some primary mortgage financial institution 

Continues use of stabilization by the bank (central ban) to regulate excess liquidity within the banking system.

The petting of interest rates during the year

The introduction of new account standards and prudential guideline for lending by loans which come into effect in November1996.

The vesting of the medium capital requirement of commercial and merchant banks it N50 million and N40million respectively.

The impact of the development despite noticeable  competition dynamism and innovations among the entire industry in thinking out of the market shaves of the older bank which union bank belong to secondary so many of the institutions were  forced to the money and capital market to mop-up funds to enhance their operational income.

The greatest of the impact was stipulations of the prudential guideline for leading by banks which immensely after he profitability of 80 many banks.  It is not worthy that union bank Plc survived  the government interference by their efficient and dynamic management controls which has placed advantageously over bank.

Some of the step adopted by the bank (union) to combat/ fight the above problem include:         

The extension of lifeline to many banks

The moderation of interest rates both fro lending and deposits to cultivated banking habit among its present past and intend customers 

Intensive training and development of its manpower resources in the bank sector has earned the industrial training institution for practicing banker.  This award takes places once in give years

The bank has also adopted the use of modern management technology and they also adopted the modern management technology  and the repackaging of its financial product to control the financial market.

These difficult operating conditions not with standing union bank activated 28% growth in the gross income as at September, 1991 against 34.1% in 1990. just a marginal difference of 6.1% despite all odds.

News watch magazine as at 29 July 1992 has it that union bank Nigeria Plc is one of he biggest three bank which had the least problem is facing decaling fortunes as a result of the need for effective management of organizational policies and procedure mainly in the prudential guideline.  In 1999 union bank reported in their annual report and account improvement in area of preparation of    financial statement which give a turn and fair view of the state of affairs of the company and they comply with the banks and other financial institution decree 1991 and companies and allied matters decree 1990.  in doing so they ensure that:

A proper accounting records are maintained 

Application  accounting standard are followed

Suitable accounting policies, adopted and consistently applied.

Internal control procedure are instituted

Safe guard the assets prevent fraud and other regulative they also contravened some sectors of the bank and other financial institution decree 1991( as amended).  In pursuant  and allied matter decree No 1 of shareholder and three directors.

The functions of he audit committee are as laid down in section  387 (6) of the companies and allied matters decree No1 of 1990. the bank also provision of the bank and other financial institution decree 1991 all relevant circular issued by the central bank of Nigeria and relevant statement of accounting standard and the companies and allied matters decree 1990

BANKING IN NIGERIA 
The Nigeria banking act 1969 describes a banks as any person who carriers on banking business includes a commercial bank an acceptable house discount house and financial institution.  The banking amendment act No 3 of 1970 further defines banking business as the business of receiving money from outside sources as deports irrespective of the payment of interest and granting of over draft and loans and acceptance of credits or the purchase and sales of security for account of others in respect of guarantee and other warrantees for other or the effective of transfers and clearing and such other transactions as the minister may on the recommendation of the central bank order published in the federal government gazette designed s banking business. In Nigeria banking services dates  back to 1892 when the first commercial banks Africa banking co-operation was established over the year the banking industry has recorded immense proliferation and these banks can now be classified as follows:

The central bank.

The commercial bank

The development bank          

THE EFFECTIVE FUNCTIONS OF BANKS GENERALLY   

1.
THE CENTRAL BANK:
The central  bank stands at the apex of Nigeria financial system. Is the government.  The central bank of Nigeria started operations on 1st July 1959 and was charged  with the following functions:

To act as bankers to the government and others 

To advice the government on the monetary matters

To manage government debts.

To issue currency and control money supply

To regulate the financial system of commercial banks

To control foreign reserves 

To act as the members of he least resort 

2.
THE COMMERCIAL BANKS :
The commercial bank in Nigeria  has structure towards what is obtained in the U.K it is characterized by branch banking system where a single banking company conduct  operations at two more places with control usually from a central point. Commercial banks renders service in the following areas:

a.
DEPOSIT TAKNING:
These are demand deposit with drainable by depositors in person.  Interest are payable on the this type of account.


CURRENT ACCOUNT:
These are also demand deposits account withdraw able by the use of cheques. Commission are commissions are charge on the customer transaction.


SHORT DEPOSIT:
This is time deposit account which attracts withdrawal or else interest is forfeited by customers in  lien of notice.

  FIXED DEPOSIT:
 It is also time deposit of an  amount fixed for a range of 3-12 month at a specified rate of interest fixed amount has to mature before.

b.
LENDING:
Commercial banks  provide lending facilities to the customers.  The banks   are required to bend certain proportion of the total deposit subject to the central bank monetary guidelines. They lend by way of:

Loans

Overdraft

Letter of credit

Bill of discount

Use of bounds guarantee an indemnities 

c.
TRANSFER OF FUND:     The bank effect transfer of fund through the following process:

Telegraphic transfer 

Mail transfers 

Issue of chques cashing a and drafts

d.
SAFE CUSTODY:
Customers values like gold bounds share certificates little deed for real property  etc.  are received and kept by commercial bank for safe custody 

e.
STATUS REPORT AND ENQUIRES:
This is the means by which the bank request for and give the information on the financial position of the customers. it plays an important role in enhancing meaningful commercial transaction locally and internationally.

f.
FOREIGN EXCHANGE TRANSACTION: All the licensed banks act as an authorized dealer to the central bank of Nigeria in buying and selling of foreign currencies traveler’s 

3.
DEVELOPMENT BANK:
These are special financial institutions establishment with the ultimate aim of promoting and developing specific area of the national economy.

The Nigeria industries development banks

The Nigeria agricultural and co-operative bank 

The federal mortgage banks

Principally the functions of these banks include the following:   

Provision of capital

Provision of enterprise (entrepreneurship)

Stimulation of  capital markets.

4.
THE MERCHANT BANK:
These are wholesale banks which specialize in accepting large between deposits and  funding medium and long term loan. An example is union bank of Nigeria Plc.

The major function of merchant bank are as follows;

They serve as an important like between local exporters/importers and their foreign counter parts

The  help to balance the economy of the country and the movement of funds from surplus  units to deficit units through medium and long term lending and loans syndication.

They gave co-operate financial advices on mergers and amalgamation

They also serve as an issuing house offer stock, brokerage offer stock brokerage facilities and provide under writing service.

CHAPTER THREE
RESEARCH DESIGN

In this  study the survey research method was used. The survey research according to Osuala (1987:19) studies booth large and small population by selecting and study samples chosen from the populations to discover the relative incidence distribution and inter relations of sociological and psychological variables. The design used was the cross- sectional survey conducted as a single point in time in which data collection is competed in time as possible usually in a single years.  However this type of survey was chosen so as to collect data of once point if time fro the sample selected to describe a large population.   

AREA OF THE STUDY

The area of  this study centered on the need fro effective management of organizational policies and procedure in Nigeria business. A case study of union bank of Nigeria PLC. However this study is to appraise the need for effective management of organizational policies and procedure in Nigeria  will business so that business in Nigeria will become what is suppose to be and when such is on the move our target and goal will be attained especially in UBN PLC. 

POPULAITON OF THE STUDY

Total population of the study consists of 90 senior and junior workers of union bank of Nigeria PLC.

Below is the table of distribution computed from personnel department of  UBN Plc and their corresponding responses:

DISTRIBUTION AND COLLECTION RESPONSE TABLE 

	
	Department 
	No distributed 

	1
	Risk management 
	13

	2
	Personal 
	7

	3
	Performance appraisal 
	30

	4
	Credit asset management
	10

	5
	Legal 
	10

	6
	Service
	10

	7
	Insurance 
	10

	
	Total
	90


THE SAMPLE AND SAMPLING PROCEDURE 

The sample size was arrived at using the standard formular for sample determination as propounded by (Yaro Hamani 1973:126)

Where 

N
=
N

                 1+ n (e)2
n
=
sample size

e
=
margin of error

.:

90

1+ 90 (0.05)2
 

90

1+ 90 (0.0025)



90

     1+ .0225


90

1.225


=
73

Therefore sample size is 73. The entire population was 90, as result of the above formular used the sample size is now 73

INSTRUMENT FOR DATA COLLECTION 

In carryout this research work the use of primary and secondary instruments were used.

a.
PRIMARY INSTRUMENT 

This consists of the following

i.
ORAL INTERVIEW:
The researcher applied the oral interview method of data collection where the met with respondent face to face asked the necessary questions and their responses were recovered on the spot the research considered oral interview necessary as some respondents who did not quite understated to objective of the study tried to avoid completing the questionnaire    

ii.
QUESTIONNAIRES:
A well structured questionnaires designed by the research for the workers which represents the target audience.  The questionnaires were made up of printed questions which the respondents has to fill in the answers. The reply to the questions contained in the questionnaire by the respondents gave an insight into the investigation of the subject.

b.
SECONDARY INSTRUMENT 

The secondary data as the case may be were sourced from textbook handout, pamphlets magazines and relevant internal records of the organization. The above material were gotten from different libraries.    

VALIDATION OF THE INSTRUMENT 

The instrument of data collection were valid since it has been used by many researchers and they all confirmed the validity since it can answers the question it suppose to by making accurate and reliable inter presentation and in summary researcher the valid instrument for the study is questionnaires.

RELIABILITY OF THE INSTRUMENT 

An instrument can be reliable but not valid it does that which is meant for e.g. ruler which is for measurement and even the study that says the need for effective manageemnt of organizational policies and procedure in Nigeria business corrective measure should taken so that through the findings and problem that might hinder the implementation should be connected in far it to be reliable. the contributions and supervision of the questionnaire also help to establish reliability 

METHOD OF DATA COLLECTION 

The instrument for collection data consists of questionnaire oral interview and secondary data. The questionnaires was developed from the statement of the problem research questions and hypothesis was reviewed and validated by the profit supervisor. The questionnaires  consist of open-ended and closed ended question.

The answer to the question posed during the interviews served as a guide in cross-checking the reliability of the   responses to the questionnaires before reasonable conclusion was drawn.    

METHOD OF DATA ANALYSIS

For data collected to be meaningful and serve useful purpose the data have to be treated and analyzed. It is for this reason that some models and approaches were adopted in treating the data. The broad based treatment are mathematical method emphasis was placed on the use of absolute numbers, percentages graphical tables or schedules and in statistical analysis mentioned above mean and chi-square (x2) were used.

CHAPTER FOUR

4.1
PRESENTATION AND ANALYSIS  

It is essence to say that the research was conducted in he branches of Enugu metropolis. The result are then used in generalize for .

Then in this chapter an attempt will be made to analyze the finding using the primary workers of union bank of Nigeria PLC and to make a prospective step on the need for effective management of organizational policies and procedures in Nigeria business which is our focus.

Nevertheless it was only 73 that was represented and received and it comprise of  both junior and senior cadre of Union Bank Nigeria Plc.

TABLE 4.1 QUESTION       

1.
Apart from normal wages and salaries which other compensation packages dose your company offer:

	Option 
	No of respondent 
	% of respondents 

	Christmas bonus 
	30
	41.1%

	Leave allowance 
	20
	27.4%

	Sick level with payment 
	13
	17.8%

	Transport allowance 
	10
	13.7%

	Total
	73
	100


Individual No of respondents x 100






1

Total sample

30
x 100
=
41.1%

73
  1

20
x 100
=
27.4%

73
  1

13
x 100
=
17.8%

73
  1

10
x 100
=
13.7%

73
  1

ANALYSIS OF DATA IN TABLE 4.1

From the above table the data analyzed show that UBN Plc offers Christmas bonus which bears 41.1% of the respondent followed by leave allowance which beans 27.4% of total respondents followed by sick leave with payment which bears 17.8% of the respondents while 13.7% respondents also said that the offer transport allowance

TABLE 4.2 QUESTION 

From the above listed item which of then have been  stopped by the management within the past three years?

	Option 
	No of respondent 
	% of respondents 

	Christmas bonus 
	40
	54.8%

	Leave allowance 
	20
	27.4%

	Sick level with payment 
	13
	17.8%

	Transport allowance 
	-
	-                

	Total
	73
	100


ANALYSIS OF DATA IN TABLE 4.2

From the above 54.8% of respondent maintained that UBN PLC still offer Christmas bonus leave allowance sick leave with payment while more of the respondent said that transport allowance is not given any more 

TABLE 4.3 QUESTION

From the list above indicate the most valued benefit to you?

	Option 
	No of respondent 
	% of respondents 

	Christmas bonus 
	15
	20.5%

	Leave allowance 
	10
	13.7%

	Sick level with payment 
	45
	61.6%

	Transport allowance 
	3
	4.1%

	Total
	73
	100


From the above 20.5% indicated that Christmas bonus is valuable to them followed by 13.7% indicated leave allowance is valuable to them, while 61.6% of the respondent maintained that sick leave with payment is the most valuable benefit to them and the least is transport allowance which has 4.1% 

TABLE 4.4 QUESTION

Based on your effort for effective implementation which do you prefer?

	Option 
	No of respondent 
	% of respondents 

	Adequate planning 
	60
	82.25

	Propagation of those planning
	13
	17.8%

	Total
	73
	100


From the above, 82.2% of the respondent prefer adequate planning propagation of those planning.

TABLE  4.5 QUESTION   

In propagating the strategies for effective business organization what extent are you and your union representative involved?

	Option 
	No of respondent 
	% of respondents 

	To go great extent  
	40
	54.8%

	To some extent
	23
	31.5%

	Do not know
	10
	13.7%

	
	73
	100


From the above table 54.8% of the respondent maintained that they are greatly involved in propagating the strategies for effective.  Business organizaiton while 31.5% said that they are slightly involved to some extent.  Also 13.7% maintained that they do not know anything at all.

TABLE 4.6 QUESTION 

Is the need for effective management enough to propagate organizational policies to Nigeria business 

	Option 
	No of respondent 
	% of respondents 

	Realistic  
	40
	54.8%

	Unrealistic 
	23
	31.5%

	Don’t know 
	10
	13.7%

	Total
	73
	100


From the above table 54.8% maintained that there is the need for effective management to propagate organizational policies in Nigeria business while 31.5% were unrealistic and 13.7% said no idea.

TABLE 4.7 QUESTION   

Is the administration of the effective management enough to make business managers to put up with the challenge of competitors.

	Option 
	No of respondent 
	% of respondents 

	Yes 
	60
	67.6%

	No
	13
	17.8%

	No idea
	-
	-

	Total
	73
	100


From the above table 67.6% of respondent responded positively that administration of effective management will help the business managers to put  up  with the challenges of competitors while gave a negative response and none of the respondent were of no view about administration of effective manageemnt as a strategic tool for challenging a competitors in a business.

TABLE 4.8 QUESTION     

Is the incentive scheme realistic enough to enable you meet some of your financial obligations.

	Option 
	No of respondent 
	% of respondents 

	Realistic  
	60
	82.25

	Unrealistic 
	10
	13.7%

	Total
	73
	100


From the above table 82.2% of respondents were realistic that incentive scheme helps one to finical obligation and 13.7% of respondent were unrealistic while 4.1% of respondents said no idea.

TABLE 4.9 QUESTION 

Are incentives variable the only motivating factor in your organization? 

	Option 
	No of respondent 
	% of respondents 

	Yes 
	30
	41.1%

	No
	43
	58.9%

	No idea
	-
	-

	Total
	73
	100


From the above table 41.1% of respondents maintained that incentives variable is the only motivating factor in an organization and none of the respondents said no idea.

TABLE 4.10 QUESTION

Does the industry consider social responsibility in its policy formulation.

	Option 
	No of respondent 
	% of respondents 

	Yes 
	50
	68.5%

	No
	23
	31.5%

	Total
	73
	100


  From the above table 68.5% said that the organization consider social responsibility in its policy formulation while 31.5% maintained that the organization to do consider social responsibility in its policy formulation

TABLE 4.11 QUESTION

Has the need for effective management help in today’s dynamic an competitive business environment?

	Option 
	No of respondent 
	% of respondents 

	Yes 
	50
	68.59%

	No
	23
	31.5%

	Total
	73
	100


From the above table 68.49% respondents agree positively that it has helped in today’s dynamic and competitive answered business environment while 31.5% respondents answered negatively that it has not helped in today’s dynamic and competitive environment 

TABLE 4.12 QUESTION     

Do  you always receive the benefit you are entitled to?

	Option 
	No of respondent 
	% of respondents 

	Yes 
	40
	54.8%

	No
	23
	31.5%

	Not quite 
	10
	13.7%

	Total
	73
	100


From the above table 54.8% maintained positively that entitlement are received while 31.5% maintained that entitlement are not received and 13.7% were of the view that the entitlement are not always received. 
4.2
TESTING OF HYPOTHESIS

Statement of hypothesis one 

H0:
All cadres of workers in UBN Plc are not involved in the need for 

effective management of organizational policies and procedure in Nigeria business   

H1:
All cadres of workers in UBN Plc are involved in the need for 

effective management of organizational policies and procedure in Nigeria business

Solution

Is the need for effective management enough to propagate organizational policies to Nigeria business.

TABLE 4.6  QUESTION  

	Option 
	No of respondent 
	% of respondents 

	Realistic  
	40
	54.8%

	Unrealistic 
	23
	31.5%

	Do not know
	10
	13.7%

	Total 
	73
	100%


WORKINGS

40
x
100

73

1
=54.8%

23
x
100

73

1
=31.5%

10
x
100

73

1
=12.7%

Based on the above data colleted the hypothesis can be tested using chi-square (x2) as show below.

H0:
All cadres of worker in UBN Plc are not involved in the need for 

effective management of organizational polices and procedure in Nigeria business.

H1:
All cadres of worker in UBN Plc are involved in the need for 

effective management of organizational polices and procedure in Nigeria business.

Testing hypothesis is done using statistical test which is x2


=
Σ (oj-
Σ)

where oj
=
observed frequency

Σj
=
expected frequency

N
=
number of columns

The level of significant used is 5% ie. 5/100
=
0.0.5

The degree of freedom is given by (k-1) ie d.f
=
(k-1)

Then the critical value is give as x2
=
5.99

TABLE 4.6

Response from banks workers to test whether the need for effective manageemnt enough to propagate organizational policies to Nigeria business.

	Alternative responses
	O
	Σ

	Realistic 
	40
	24.33

	Unrealistic 
	23
	24.33

	Do not know
	10
	24.33

	Total 
	73
	73


  Σ
=
Σ0


Tf 

:.
73
=
24.33


3

x2
=
Σ (0- Σ)2


      Σ

(40-24.33)2
+ (23-24.33)2 + (10-24.33)2
24.33

      24.33

24.33

 245.55 + 1.77 + 205.35
24.33
     24.33       24.33

10.08 + 0.07+ 8.44


=
18.6

DECISION RULE 

Then 18.6 is > 5.99

Since the calculated value of x2 is greater then the critical or table value we reject the null hypothesis (H0) and accept alternative hypothesis (H1) which stated that union bank Nigeria PLC has the need for effective management of organizational policies and procedure in Nigeria business.

HYPOTHESIS TWO 

Question: has the need for effective management helped in today’s dynamic and competitive business environment?

	Option 
	No of respondent 
	% of respondents 

	Yes 
	50
	68.4%

	No
	23
	31.5%

	Total
	73
	100


WORKINGS

50 x   100

73
1
=
68.49%

23   x 100  

73
1
=
31.5%

Based on the above data collected the hypothesis can be tested using chi-square (x2) as shown below:

H0:
Effective management has not helped in today’s dynamic and 

competitive environment  

H1:
Effective management has  helped in today’s dynamic and 

competitive environment 

Testing hypothesis is done using statistical test which is  X2


=
Σ (0j-
Σj)


    Σj

Where 0j
=
observed frequency

Σj

=
expected frequency

N

=
number of columns

The level of significant used is 5% ie. 5/100
=
0.0.5

The degree of freedom is given by (k-1) ie d.f
=
(k-1)

Where k
=
number of how or columns

I
=
is constant 2-1
=
1

Then the critical value is give as x2
=
3.84

TABLE 4.11


Response from banks workers to test whether effective management has helped in today’s dynamic and competitive environment  


	Alternative responses
	O
	Σ

	Yes 
	50
	36.50

	No
	23
	36.50

	Total 
	73
	73


Σ
=
Σ0


Tf 

:.
73
=
36.50


2

x2
=
Σ (0- Σ)2


      Σ

(50- 36. 50)2
+  (23-36.50)2 
  36.50

36.50


182.25 + 182.25 

36.50       

4.99 + 4.99
=
9.98

DECISION RULE 

Then 9.98 is > 53.84

Since the calculated value of x2 is greater then the critical or table value we reject the null hypothesis (H0) and accept alternative hypothesis (H1) which stated that has helped in today’s dynamic and competitive environment 

4.3
SUMMARY OF RESULT 

 From the hypothesis tested in statement one and two the following conclusion worlds. The hypothesis is tested using chi-square in each case

In hypothesis one 18.6 realize is greater than the critical value of 5.99, also in statement of hypothesis two, 9.98 realized is also greater than the critical value of 3.84, as a result null alternative hypothesis (Hi) which send more posuove signal.

CHAPTER FIVE
DISCUSSION OF FINDINGS RECOMMENDATION AND CONCLUSIONS 

The need for effective management of organizational policies and procedure in Nigeria business encourages delegation decision making to business manager who do not sit there as ceremonial heads rather they have the role of implementing the organic functions of manageemnt in today’s dynamic and competitive business environment in Nigeria.  This research work managers to be adequately equipped to face the challenges a head as future management parishioners is business.

All these are booming because if the reverse is the case the problem will still persists highlighted to problem of lack of seriousness inadequate fund lack training ignorance of work requirement and general apathy or challenges after all it is not my fathers business all these were found in this works of union bank of Nigeria Plc. Until after the findings and corrective measures were taken especially top management was given a clear direction and  they allowed their subordinates to make their own decision with clearly stated limited. The usual scares of policies and procedure in Nigeria business is vested on managers and it is pertinent to note that for a business to retain its position as an “on going” concern entity it is imperative that managers should formulate polices plans and strategies as well as implement these plans effective for the continued growth survival of the business enterprise in question.     

5.2
DISCUSSION OF RESULT/ FINDING     

Control is network of branches top management of union bank of Nigeria Plc. Formulates policies and procedure on its function its functional areas based on the need for effective management of plans to the Nigeria Business in  question. Based on the findings and result from the data so collected it is necessary to sum up the finding thus:

Firstly for the need for effective management of policies of skilled manpower and as such corrective measure should be taken so that it will not persist. The need for effective management of organizational of union bank of Nigeria Plc is not satisfactory taken care of due of scarcity of materials.  To start with the policies and procedure manuals are not constantly reviewed to be abreast of time.  In consequence some of the contents are out deed and reliance on them is not the best interest hence not exclusive moreover existence of these policies a and procedure is one things  awareness and utilization implementation on the part of the employee because another thing.  Some of the polices and procedures are not in tune with present technology many of the branches are still manual at this time whom war is survival of the fittest in the banking industry. Changes in technology necessitate changes in policies and procedures.

5.3
CONCLUSION   

In line with the research findings the need for effective manageemnt of organizational policies and procedure in Nigeria business of union bank of Nigeria Plc. Should be improve to match with expectations and meet big three” and is highly rated for efficiencies standard performance and  reliability.

Banks are in business to market a wide range of financial service. the banks survival therefore depend on the proper implementation of organizational  policies towards business oriented managers at all levels. We must not loose sight of the fact that since each services is subject to marketing programme is the constitute basically the co-operate plan. In other world the need for effective management of organizational policies and procedure must be more sensitive to customers and also in order to up grade to up grade the workforce with requisite training on motivation so as to reunion a winner or achieve a set objectives which is the main target.

5.4
IMPLICATION OF RESEARCH FINDING   

The study has educational implication on the research since it has evaluated the research in understanding of the course research methodology.

Though this research work the research has observed that because of poor implementation of planning poor organization lack of policies to Nigeria we cannot meet up with the dynamics of  a  changing environment especially from our competitors or even delegate that which we have feel unmindful of the whole thing and is seriously affecting the bank and other business entity unless corrective measure should be taken so that the problem will not persist.

Instead of making use of the things we have maintained our workforce crafts man and given better training to workers in Nigeria. We keep in importing  goods if I may ask if we export our own products would anything happen to us ie. Lack of selected confidence so we better make lay while the sun shines for  effective running of business and in other to meet up with the expected target.

5.5
SUGGESTIONS FOR FURTHER RESEARCH

Following the result of this study the research suggested that any future research who is interested on the same topic should focus attention on which are hindering the need for effective management of organizational policies and procedure in Nigeria business. A study of other bank. 
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APPENDIX I

INTRODUCTION LETTER 

Dear respondents,

The need for effective management of organizational policies and procedure in Nigeria business. A case study of union bank Nigeria PLC. Enugu. I am a final student of the above department and institution.

Am carrying out a research on the need for effective management of organizational policies and procedures.  A case study of union bank Nigeria Plc Enugu for the award a higher national diploma in business administration and management.

The questionnaire is aimed at greeting the necessary responses that will enable the research test research please treated with almost secrecy thanks for your anticipated 

Yours Faithfully 

QUESTIONNAIRE

PLEASE FILL THE GAP PROVIDED.

1.
Department
-
-
-
-
-
-
-
-

-

2.
Number of your year so far with the organizaiton 
-
-
-
-

3.
Category of staff and grade level
-
-
-
-
-
-

4.
Age

a.
a 50 and above

[
]

b.
b 40-49


[
]

c.
30-39



[
]

d.
20-29



[
]

5.
Length of service


a.
30 years and above

[
]

b.
20-29



[
]

c.
10-19



[
]

d.
Under 10 years

[
]

6.
Grade level



a.
07-09



[
]

b.
10-12



[
]

c.
15



[
]

d.
16 and above

[
]


APPENDIX II

QUESTIONNAIRES

Please tick [ √ ] were necessary

1.
A part from normal wages and salaries which other compensation 

package does your company offer 

a.
Christmas bonus


[
]

b.
Holiday leave allowance  
[
]

c.
Sock leave with payment 
[
]

d.
Transport allowance

[
]

2.
 From the above listed item which of them have been stopped by the management within the past these years?

a.
Christmas bonus


[
]

b.
Holiday leave allowance  
[
]

c.
Sock leave with payment 
[
]

d.
Transport allowance

[
]

3.
 From the list above indicate the most valued benefit to you

a.
Christmas bonus


[
]

b.
Holiday leave allowance  
[
]

c.
Sock leave with payment 
[
]

d.
Transport allowance

[
]

4.
 Based on your effort for effective implementation which do you prefer?

a.
Adequate planning


[
]

b.
Propagation



[
]

5.
In propagating the strategies for effective business organization what extent are you and your union representative involved?

a.
To a great extent


[
]

b.
To some extent


[
]

c.
Do not know


[
]

6.
 Is the need effective management enough to propagate organizational policies to Nigeria business  

a.
Realistic 



[
]

b.
Unrealistic



[
]

c.
Do not know


[
]

7.
Is the administration of the effective manageemnt enough to make the business managers to put up with the challenges   of competitors

a.
Yes




[
]

b.
No



     [
    ]

c.
No idea 


     [
      ]

8.
 Is the incentive scheme realistic enough to enable you meet some of your financial obligations 

  a.
Realistic 



[
]

b.
Unrealistic



[
]

c.
 Do idea



[
]

9.
Are incentive variable the only motivating factors in your organization.

a.
Yes




[
]

b.
No



     [
    ]

c.
No idea 


     [
      ]

10.
Does the industry consider social responsibility in it’s policy formulation.

a.
Yes





[
]

b.
No



    

 [
    ]

11.
Has the need for effective management help in today dynamic and competitive business environment?

a.
Yes





[
]

b.
No



    
 [
  ]

12.
Do you always receive the benefit you were entitled to?

a.
Yes




[
]

b.
No



    
 [
    ]

c.
Not quite


    
 [
      ]
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