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ABSTRACT
This study was carried out to examine the inventory management and corporate profitability of a manufacturing company using Siba group of companies  Ikot Ekpene , Akwa Ibom State. Specifically, the study determine the extent ineffective management of inventory in Siba group of companies affect its operations. The study also  examine the extent insufficient inventory of finished goods can cause loss of sales to the company. Furthermore the study  ascertain whether the company has suffered from poor management of inventory and control. More so the study  find out the extent inventory management correlate with Organizational profitability. Lastly, the study  examine the inventory management system used in Siba Group of Companies . The study employed the survey descriptive research design. A total of 30 responses were validated from the survey. From the responses obtained and analyzed, the findings revealed that inventory management software is a software system for tracking inventory levels, orders, sales and deliveries. Also, manual inventory is used by Siba group of companies. Furthermore, Periodic inventory is also used by Siba  group of companies. Lastly,  Perpetual inventory is another form of inventory in Siba  group of companies . The study hereby recommend that the manufacturing firms should diversify their inventory system to suit specific needs of production and at the same time ensure that maximum attention is paid to inventory management so as to avoid or reduce the amount of loss that would be gotten from damaged goods in inventory. Also,  inventory management should maximize space and timely delivery to avoid staying off production and closely monitor and manipulate their inventory system to maintain production consistency for enhanced organizational performance, profitability and effectiveness.


CHAPTER ONE
INTRODUCTION
BACKGROUND OF THE STUDY
Inventory covers the greatest part of the assets of any firm; therefore the need for inventory control cannot be overemphasized as it is a means for improving the performance of manufacturing companies. Inventory can be defined as a record a business current assets including property owned, the value of raw materials, work-in-progress and finished goods. Since it can be turned into Liquid cash within a short period of time, it is therefore classified as a current asset.  Inventory management aims at efficient purchasing storage and use of the material (Nair, 2003). Inventory management involve ensuring a constant supply of stock to avoid stock out and have uninterrupted sales and efficient customer services, maintaining sufficient stock, controlling investment in inventories by keeping at an optimum level of production while minimizing carrying costs and time. Poor or inadequate inventory management can present a serious challenge to the productive capacity of a manufacturing company. The objective of inventory management is to ensure sufficient level of stock which maintains an acceptable level of available demand while minimizing the related holding, administrative and stock out cost (Foulks, 2014). Inventory has created a great impact on the profitability of the manufacturing company which resulted to the deep research of this topic. Inventory management and corporate profitability of manufacturing companies.
1.2. STATEMENT OF THE PROBLEMS
In recent time especially in a developing economic, inventory management andcorporate profitability of a manufacturing company has ceased to be in fashion. The management of many modern establishment tends to ignore the need for effective inventory management measures in their firm. Lose of sales or business of the company as a result of insufficient inventories of finished goods. This is mostly due to the fact that managers are not enlightened on the effect of inventory management and corporate profitability of the company. And as such, they subjected themselves to greater liabilities than could have been otherwise obtained. Also a great number of fraud cases arises as a result of lack of good and sound inventory management system in the firm. If there is no effective inventory management, the employee can easily manipulate and steal the funds meant for the business thereby causing low profit in the organization without the management’s knowledge. Another problem is ineffective management of inventory in the manufacturing company. These are problems which makes a study of this nature a necessity.
1.3 OBJECTIVE OF THE STUDY
The major objective of this study is to determine the effectiveness of inventory management in a manufacturing company. The specific objective of this study are as follow:-
· To determine the extent ineffective management of inventory in Siba group of companies affect its operations.
· To examine the extent insufficient inventory of finished goods can cause loss of sales to the company.
· To ascertain whether the company has suffered from poor management of inventory and control.
· To find out the extent inventory management correlate with Organizational profitability.
· To examine the inventory management system used in Siba Group of Companies.
1.4   RESEARCH QUESTIONS
For the purpose of this research study, the following research question were formulated.
1. Does ineffective management of inventory in Siba Group of Companies affect its operations?
2. How does insufficient inventory of finished goods cause loss of sales to the company?
3. Does Siba Groups of Company suffered from poor management of inventory and control?
4. What is the relationship between inventory management and profitability of manufacturing company? (Siba Group of Companies).
5. What is the inventory management system used in siba group of companies.
1.5       STATEMENT OF HYPOTHESIS
Based on the problems and objectives of this study, the following hypotheses are formulated for this research.
Ho i   There is no significant relationship between profitability and poor inventories management.
H1 i   There is significant relationship between profitability and poor inventories management.
Ho i   There is no significant relationship between proper inventories policies and profitability in manufacturing company.
H2:   There is no significant relationship between proper inventories policies and profitability in manufacturing company.
Are you referring to profitability or productivity? See your topic.
1.6   SIGNIFICANCE OF THE STUDY
The significance of this study lies on the fact that with improved inventory control and management in manufacturing companies, the following persons  may benefit from it.
It will be significant to  manufacturing companies, firms and business as it will enable them keep an adequate inventory control and ensure that they do not run  out  of stock or have excess stock which endanger their highly  position. It will also help to meet consumer’s demands or guest. It is also important the government as it will help to reduce waste investment inventory. It will help lecturers to really know the importance of inventory control so that they will be able to impact it on their students. This study will also reveal the relevant methods to be used in preventing mismanagement, it will also improve stock control which has led to the mismanagement and unproductively of materials.
1.7   SCOPE OF THE STUDY
This research work  on the inventory management and corporate profitability of a manufacturing company is focused on Siba Group of company Ikot Ekpene Akwa Ibom State.
1.8   LIMITATION OF THE STUDY
Some limitations in this research study are as follow:-
i     time factor of combining class work and running round in terms of material collection.
ii    Absence of comprehensive information system due to unsuccessful  visit.
iii   there was a general reluctant by the staff to release all the information required
iv     finance which is due most important resource  for this work was not readily available.
1.9    DEFINITION OF TERMS
To make this study very clear to all classes of readers, there is need to defined certain technical term and expression these includes:
Inventory: this is defined as the quantity of materials in used or held in stock at a particular time. It is a detailed last of articles and asset in possession of a person or organization and sometimes with the statement of nature of each. It ranges from raw material, work-in- progress to finished goods. Combing and utilizing inputs (men, materials and money by planning, organization, directing and controlling for the purpose of producing output, goods and services or what  the objectives are) desired by customers so that the organization’s objectives are accomplished.
[bookmark: _GoBack]Internal control: this could be defined as a whole system of control financial and other established by the management in order to carry on the business of the enterprise in an orderly and effective manner, ensure adherence to management policy safeguarding the business asset.


CHAPTER TWO
REVIEW OF LITERATURE
[bookmark: _Toc43312039]INTRODUCTION
Our focus in this chapter is to critically examine relevant literature that would assist in explaining the research problem and furthermore recognize the efforts of scholars who had previously contributed immensely to similar research. The chapter intends to deepen the understanding of the study and close the perceived gaps.
Precisely, the chapter will be considered in three sub-headings:
· Conceptual Framework
· Theoretical Framework
· Empirical framework
[bookmark: _Toc43312040]2.1	CONCEPTUAL FRAMEWORK
CONCEPT OF INVENTORY MANAGEMENT
Anichebe and Agu, (2013) opined that inventories are vital to the successful functioning of manufacturing and retailing organizations. They may consist of raw materials, work-in-progress, spare parts/consumables, and finished goods. It is not necessary that an organization has all these inventory classes. But, whatever may be the inventory items, they need efficient management as, generally, a substantial share of its funds is invested in them. Different departments within the same organization adopt different attitude towards inventory. This is mainly because the particular functions performed by a department influence the department’s motivation. For example, the sales department might desire large stock in reserve to meet virtually every demand that comes. The production department similarly would ask for stocks of materials so that the production system runs uninterrupted. On the other hand, the finance department would always argue for a minimum investment in stocks so that the funds could be used elsewhere for other better purposes, (Anichebe & Agu, 2013 citing Vohra, 2008:427). Inventory refers to the value or quantity of raw materials, supplies, work in progress (WIP) and finished stock that are kept or stored for use as need arises (Kwadwo, 2015). Raw materials are commodities such as steel and lumber that go into the final product. Supplies include items such as Maintenance, Repair and Operating (MRO) inventory that do not go into the final product. Work in progress is materials that have been partly fabricated but are not yet completed. Finished goods are completed items ready for shipment. Inventory management is the art and science of maintaining stock levels of a given group of items incurring the least cost consistent with other relevant targets and objectives set by management (Kwadwo, 2015). Inventory is the availability of any stock or resources used in an organization. An inventory system is the set of policies that controls and monitors inventory level and determine what level should be maintained, how large orders should be made and when stock should be replenished. Inventory control is the supervision of the storage, supply and accessibility of items to ensure an adequate supply without excessive oversupply (Miller, 2010).
Inventories are basically stocks of resources held for the purpose of future production and/or sales. Inventories may be viewed as an idle resource which has an economic value. Better management of inventories would release capital for use elsewhere productively,  (Ghosh & kumar, 2003). Hence inventory control implies the coordination of materials accessibility, controlling, utilization and procuring of material. The direction of activity with the purpose of getting the right inventory in the right place at the right time and in the right quantity is inventory control and it is directly linked to production function of any organization. This implies that profitability of any organization directly and indirectly is affected by the inventory management system operated (Miller, 2010). Inventory of goods has many reasons why organization should maintain it. It is economically unsound and physical impossible to have goods arrive in a system exactly when demands for them occur. Without stock at hand customers would have to wait for long period before their orders are fulfilled. 
Inventory management is the control of materials used and stored in a company with the objective of providing exactly what is required where and when it is required employing a minimum of residual stock and thus incurring the least possible cost (Agha, 2010). Inventory management is primarily about specifying the size and placement of stocked goods. Inventory management is required at different locations within a facility or within multiple locations of a supply network to protect the regular and planned course of production against the random disturbance of running out of materials or goods. The scope of inventory management also concerns the fine lines between replenishment lead time, carrying costs of inventory, asset management, inventory forecasting, inventory valuation, inventory visibility, future inventory price forecasting, physical inventory, available physical space for inventory, quality management, replenishment, returns and defective goods and demand forecasting. Balancing these competing requirements leads to optimal inventory levels, which is an on-going process as the business needs shift and react to the wider environment (Ghosh & Kumar, 2003 in Ogbo & Wilfred, 2014). 
Ogbo (2011) posits that the major objective of inventory management and control is to inform managers how much of a good to re-order, when to reorder the good, how frequently orders should be placed and what the appropriate safety stock is, for minimizing stock-outs. Thus, the overall goal on inventory is to have what is needed, and to minimize the number of times one is out of stock. According to Anichebe and Agu (2013) the cardinal objective of inventory management is the maintenance of an optimum level of inventory necessary to support the production system at any time and at the least cost possible. The attainment of this objective entails taking decisions with respect to the determination of an appropriate order quantity, when to place the order and how much inventory to carry per unit of time. These various decision variables will, at any time, dictate the behavior of any inventory system. Inventory ordering systems reflect part of the strategies available to an organization in meeting its inventory management objectives. Basically, there are three major inventory ordering systems, the fixed – order quantity system, the fixed-order interval system and the ABC inventory analysis system.
Inventory control is the supply of goods and services at the right time with the right quality and quantity. It is a reliable means in which businesses are been managed to ensure customers are satisfied and organization remains in operations via minimization of losses. Inventory management has been a problem to many business organizations in Nigeria. Inventories provide a significant link between production and sales of product, and constitute a large percentage of the cost of production. It is one of the most expensive and important assets of many manufacturing companies representing a considerable percentage of the total invested capital. At any level of a firm, inventory is among the largest investment made and therefore logically deserves to be treated as a major policy variable, highly responsive to the plans and style of top management. However, to date in most organization, both analysts and managers have been relatively unsuccessful in convincing top management to give this area the due consideration that it logically deserves (Ogbo, 2011). Inventory control means availability of materials whenever and wherever required by stocking adequate number and kind of stocks. The sum total of those related activities essential for the procurement, storage, sales, disposal or use of material can be referred to as inventory management. Inventory managers have to stock-up when required and utilize available storage space resourcefully, so that available storage space is not exceeded (Ogbo and Wilfred, 2014). From the above analysis of the meaning of inventory management, it could be seen that managing inventory is encumbered with problems of cost reduction, the right time to order for inventory, the right quantity to order, how to maximize profits, satisfy the customers and produce at maximum capacity, among others. In this review, the following sub-topic is considered.
1. Evaluation of the kinds of inventories and methods of checking/supervising inventories for efficient inventory operations.
Quick Response Manufacture (QRM) involves application of computer to aid manufacture. In this case, computer is used to re-engineer the whole production process, reduce the waiting time, movement time, production process time, set-up time and avoiding rework and inspection that will not add direct values to the products produced.
So, in Nigeria where the above requirements of Just-In-Time are still finding their grounds, its full utilization involves using the concept (JIT) alongside with other models like economic lot size. 
The Quick Response Manufacture is a good inventory management and control innovation but still requires more aggressive pursuits of the development of Nigerian’s technology for its full maximization and this is why the companies apply it jointly with other models to achieve their desired goals.
Lastly, as Nigeria is trying to keep abreast of the other developed countries of the world, the manufacturing concerns operating in Nigeria are also following the pace set by their counterparts in the industrialized countries of the world.
EVALUATION OF KINDS OF INVENTORIES AND METHODS OF CHECKING INVENTORIES 
IAS 2 prescribes the accounting treatment on inventories, especially on measurement and recognition of inventories. According to IAS 2, Inventory is an assets held for sale in the ordinary course of business. It also includes asset in the process of production for such sale (WIP) or asset in the form of materials pr supplies to be consumed in the production process or in the rendering of services (raw materials).
EXAMPLES OF INVENTORIES
· Goods purchased and held for resale
· Finished goods produced.
· Work in progress being produced raw materials
According to IAS 2, inventory should be measured at the lower of cost and net realizable value. That is, the cost value of inventory should be compared with the net amount that would be realized from the sales of the inventory, and the lower value should represent the value of the inventory. This is to ensure that inventory must value at cost or below cost if net realizable value is less than cost.
FACTORS OR REASONS WHY NET REALIZABLE VALUE MAY BE LOWER THAN COST VALUE 
· A physical deterioration in the condition of inventory.
· An increase in costs or a fall in selling price.
· Obsolescence of products.
· A decision as part of the company’s marketing strategy to manufacture and sell products at a loss.
· Errors in production or purchasing
According to Idekwulim (2014) IAS 2 states that an entity should use the same method in measuring all its inventories having similar nature and use to the entity. For inventories with different nature or use, different valuation method may be justified. A difference in geographical location of inventories (and in the respective tax rules), by itself, is not justify the use of different valuation methods.
Some of these methods used to check inventories are the perpetual inventory control, actual counting method look it over method, re-order level and periodic review methods, among others. Lucey (2009) states that the basic prerequisite is that stock movements (issue and receipts) are accurately recorded, and the most frequently used methods are bin cards, Stock record cards and perpetual inventory system. According to Nweze (2000), the two systems of stock taking are generally in use namely: Perpetual and Periodic.
Perpetual inventory checking method is that in which complete data recorder are kept on each item of inventory and additions and subtractions are made with order or transaction. Here, there is an inventory balance plus a receipt of sale minus the actual sale to reflect the quantity at hand. Actual counting method is used to check inventories. It is used to actually count inventory, item by item. 
Looking it over method is such in which the items of inventories are not properly and actually counted from time to time and is always full of errors because it is hard to pinpoint the inventory levels, the item that need to be ordered, and that which the firm is overstocking.
Re-Order Level System
The re-order level system which is also called the two BIN systems is such in which a predetermined re-orders level of stock is set for each item of inventory. When the stock level falls to the re-order level, a replenishment order is issued. The replenishment re-order quantity is at times economic lot size (Economic Order Quantity) (Agha, 2010). It should be noted that this method of checking inventory is also called two BIN systems because the stock is segregated into two bins. Stock initially drawn from the first bin and a replenishment order issued when it becomes empty from the second bin. Most of the organizations operate the re-order level which triggers off the required replenishment order. The mathematical illustration bellows can help to show how re-order level system is used. An efficient organization uses the following data on a Particular inventory to check its inventory levels by using it, the maximum and minimum levels of inventory, the re-order level are determined.
Normal usage -220 units per day Minimum anticipated usage -100 units per day Maximum usage -280 units per day
Lead time 50-60 days EOQ (Economic Order Quantity)
(Previously calculated) -10,000 units
This is computed as follow:
Reorder level = Maximum usage × Maximum Reorder Period or Maximum usage ×Maximum Lead Time= 280 x 60 units = 16,800 units 
This method of checking inventory has its merit which is the ability of being responsive to changes in demand and generates automatically replenishment order at the appropriate time by comparing inventory levels against re-order level.
However, where many different types of stock are used jointly for production different items may reach re-order level at the same time thereby overloading the re-order system. 
Periodic Review System
Periodic inventory review system is just like physical counting method in which stocks are cross-checked and updated from time to time.
Ama (2001), states that periodic review system is such in which stock level for all parts are reviewed at fixed intervals, for instance, every week, month or year. Where necessary a replenishment order quantity which is variable quantities ordered at fixed intervals and the EOQ is not previously calculated but is based on demand, the present inventory level and the lead-time.
Periodic inventory review system as a method of checking inventories has the following merits;
All inventory items are reviewed periodically so that there is more chance of outdated items to be eliminated
Because orders will always be in the same sequence, there may be production economy due to more efficient production planning being possible and lower set up cost.
Large quantity discounts may be obtained when a range of inventory items are ordered at the same time from a supplier.
Nevertheless, this method of checking inventory is less responsive to change in consumption, if the rate of usage changes shortly after review, stock out may occur before the next review.
Unless, demands are reasonably consistent, it is somewhat difficult to set appropriate periods for review.
Lastly, manufacturing concerns use these methods to check and supervise the levels of their stock in order to avoid over-stocking or running out of stock as all these could tell much on the performance of the organization.
Inventory Model: The Economic Order Quantity(EOQ) Model
Undoubtedly, the best-known and most fundamental inventory decision model is Economic Order Quantity Model. Its origin dated back to the early 1900s. The EOQ has been previously defined by Ogbo (2011) as the ordering quantities which minimizes the balance of cost between inventory holding costs and re-order costs. Ogbo (2011) stressed further that to be able to calculate a basic EOQ, certain assumptions are necessary:
• That there is a known, constant, stock holding costs;
• That there is a known, constant ordering costs;
• That the rate of demand are known
• That there is a known constant price per unit
• That replenishment is made instantaneously, that is, the whole batch is delivered at once.
• No stock-outs are allowed
It would be apparent that the above assumptions are somewhat sweeping and that they are a good reason for treating an EOQ calculation with caution. Also, the rationale of EOQ ignores buffer stocks, which are maintained to cater for variations in lead-time and demand. The above assumptions are wide ranging and it is unlikely that all could be observed in practice.
BASIC TYPES OF INVENTORY AND MANAGEMENT TECHNIQUES IN MANUFACTURING CONCERNS
The aim of a manufacturing concern to the manager and its inventories are as follows:
To establish and maintain an adequate inventory level at a minimum cost
To reduce the cost of managing inventory
To ensure the production is not interrupted due to lack of inventory and that inventories are not used through excess stock by fixing re-order and stock levels.
To minimize overstocking and under-stocking. 
In order to achieve the objective of inventory management, the organizations determine the optimum level.  
The ordering costs on the order hand are the cost of placing for replenishment stocks or inventories. It is believed that when bulk quantities of stock are ordered, the ordering cost will reduce but holding cost will also increase. 
According to Akinsulire, (2014), ordering cost means the amount spent in procuring the materials up to the point it is stored in the warehouse. Examples are:-
a) Transport cost
b) Administrative and clerical cost involved in procuring the materials
Ordering costs are the following:
· Receiving cost (e.g. unloading and inspection)
· Clerical costs of preparing purchase orders 
· Transportation costs 
· Sum spent finding suppliers and expediting order
However, the holding costs include:
· Deterioration, theft spoilage or obsolescence costs of storage space (e.g. warehouse)
· Forgone interest on working capital tied up in inventory
· Security Shortage costs includes:
· Loss of quantity discounts on purchase 
· Disrupted production when raw materials are unavailable
· Lost sales resulting from dissatisfied customers
· Idle worker, extra machinery setups. 

Ama (2001), enumerated inventory out-costs as follows:
(a).	Labour frustration over stoppages
(b)     extra costs associated with urgent and often small quantity replenishment purchases.
(c)	lost contribution through the lost sale.
(d)	cost of production stoppages caused by inventory out of work-in-progress of raw 	materials.
(e)	loss of customers’ goodwill
(f)	loss of future sales because of customers going elsewhere.
Therefore, when all the above cost elements are considered, the question will be how will inventory management method minimize them in order for the organization to thrive?
The answer is by using the order quantity of inventory that minimizes the cost of procuring and holding inventory. This stock order is called economic order quantity, EOQ or economic lot size (ELS).
PROFIT MAXIMIZATION THROUGH EFFICIENT INVENTORY MANAGEMENT 
Organizations have limited resources and these always pose problems to the extent of result normally achieved. According to Nweze (2000) common organizational goals include: maximization of profit or achieving satisfactory levels of performance (profit satisfaction), achieving contained growth or ensuring the survival of the organization among others. To maintain profitability, the most important requirements are preventing wastage of time and raw materials, not leaving the machine capacity idle and under utilization of labour force. Specifically, the major asset in the enterprise which affects efficiency of operations is inventory. Both excess of inventory and its shortage affect the productive activity and the profitability of an organization (Ogbo, Onekanma & Ukpere, 2014).
In order to maximize profit, manufacturing concerns always try to reduce both holding costs and ordering costs by using optimum order quantities called economic order quantity or lot size. The holding costs such as interest on capital invested in inventories, insurance cost, obsolescence, wastage resulting from storing inventories, and costs attributed to not holding the inventories such as re-ordering cost, lost sales cost, lost production cost, orders not executed, customers dissatisfaction and threat to lose the market share, burden of fixed costs and wage payment to idle workforce and underutilized machine capacity have the capacity to reduce profit of a manufacturing concern when not handled properly. When inventory management is applied, costs are drastically reduced and the rate of turnover is increased due to attention to production and customers satisfaction (Agha, 2010). Thus, economic order quantity or lot order size of inventories is suggested to reduce the costs associated with acquiring and carrying the inventories (Egberi, & Egberi, (2011). The size of the order should be such which ensures the desired level of inventory at minimum acquisition and carrying costs.
However, costs reduction due to application of sound inventory management principles resulted in very significant increase in net income (profit). This is achieved as stated earlier by using optimum stock quantity that gives more turnovers to keep sales on as customers demand. Inventory management is also about balancing the two opposing cost factors for optimum profitability. 
CUSTOMERS’ SATISFACTION DUE TO THE USE OF INVENTORY MANAGEMENT
Manufacturing concerns produce for the public who consumes their products. These products are in some cases purchased directly from them or through middlemen. However, what keeps the manufacturing concerns in sound business base is the level of their sales. The sales made are high when the customers’ needs are attended to as and when due. The manufacturing sector is key contributor to the growth of every economy especially developing economies. For instance, the federal government of Nigeria earned 179.5 billion revenue from non oil sector in the first quarter of 2013, this receipt was driven mainly from the industrial and manufacturing sub-sector which amount to 66.9 % (Wachukwu, 2013). To achieve a vibrant and stable economy, manufacturing firms must be well positioned to make profits which will invariably lead to their growth and survival. Manufacturing concerns do everything possible to keep in stock the kinds of products needed by their customers at all time. Therefore, the issue of out-of-stock is not there and production stoppages do not come in.
Hence, the pillar behind the success and excellent services cum satisfaction to the customers is the ability of the concerns to apply the techniques of inventory management very well in their organizations are always ordered and used at reduced cost, so as to sell at affordable prices to the customers.
Lucey (2009) states that firms are integrating their manufacturing activities more closely with purchasing and sales thus dramatically reducing or even eliminating excessive stock-holdings. In achieving all these, Just-In-Time (JIT), and Manufacturing Requirement Planning (MRP) methods are used.
Microsoft Business Solution (2003), states that customers are more important than ever, and they expect better services and more competitive prices than ever before. To survive, manufacturing concerns need to keep customers satisfied. Firms cannot afford to miss an order because an item is no in stock. When customers know that the organization is geared towards serving their needs, such organization becomes more than just today’s supplier of goods but becomes a long term partner. This is achieved by reduction in excessive inventory and encouraging optimum production.
Therefore, inventory management plays much role in determining that manufacturing concerns produce at reduced costs by helping them to reduce the holding costs and ordering costs so as to sell to the customers at reduced prices and regularly as the customers demand, due to hitch-free production.
POSSIBILITY OF HITCH -FREE PRODUCTION DUE TO APPLICATION OF INVENTORY MANAGEMENT 	BY MANUFACTURING CONCERNS
Production is the act of transforming raw materials and work in progress into finished goods for the satisfaction of human wants (Amogu, 2005). Production is changing the form of things, changing raw materials into finished goods, changing substance by chemical actions, assembling many parts to make something such as a watch or a motorcar and the distribution of the products to the final consumers. Organizations at times do not control their inventory holding, resulting in under stocking and causing the organizations to stay off production, thereby resulting to organizational ineffectiveness. The essence of inventory according to Nwandu (2006) is, “to have the right goods quality and quantity, at the right place and time”. This process is needed as a part of supply chain network to protect production system against any kind of disturbance.
The above definition shows that raw materials, work-in-progress, materials are used for the production of finished goods. When these raw materials are not available, production is stopped or disrupted. The disruption hinders not only production but the level of sales that determines the profit of the organization. Also, when production suffers, the customers are lost to the competitors. When excessive inventories are stocked, capital is not only tied to the organization. And so, it is only through the process of efficient inventory management can enable the economic order lot sizes to be obtained that allows efficient production to be achieved.  Ama (2001) posits that inventory management is a veritable key to hitch -free production in manufacturing concerns that ensures:
· Uninterrupted supply to the customers.
· Provides a buffer between production processes
· Ensures production processes that flow smoothly and efficiently
· Prevent loss of customers goodwill 
· Prevent loss of future sales
	Prevents labour frustration over stoppages. 
LIQUIDITY CONTROL THROUGH EFFICIENT INVENTORY MANAGEMENT
Organizations in the course of their business operations apply all or some of their capital resources to acquire assets to be held for capital appreciation, income generation or production activities to secure trading advantages geared towards profit. Inventory constitutes one of the largest and most tangible investments of any retailer or manufacturing organization. Investment refers to economic activities designed to increase, improve or maintain the production quality of the existing stock capital (Miller, 2010). Sometimes, manufacturing concerns over invest in stock in order to maintain production, avoid stock-outs and satisfy their customers. But when this investment is done without regards to efficient inventory management, a lot of capital resources of the concerns are large holding costs. At that point, liquidity which is the ability of an organization to meet its repayment demand as they fall due will be affected. The most liquid asset is cash, and is short term investments (bills). Debtors are fairly liquid assets and they can pay their bills in near future. Stocks are the least liquid current assets because they must first be sold (perhaps on credit) and the customers given credit period before they can be converted in to cash. Efficient inventory management directs the economic order quality that should be ordered at any time to reduce the capital that is tied down in stock. Therefore, in as much as manufacturing firms cannot do without investment that will avoid disrupted production, minimize costs, increase customers satisfaction, high profit and balanced liquidity position in order to maintain the integrity of the firms in the eyes of their creditors.
Finally, the essence of liquidity control cannot be overemphasized as pointed by Loyd and Rosenfield (1979) a company may be high profitable, yet be on the verge of bankruptcy because of shortage of liquid assets such as cash and accounts receivables.
PURPOSES FOR HOLDING INVENTORY
According to Banjoko (2004), manufacturing organizations carry inventories for a variety of reasons. Inventories perform significant functions in the total production system and since “it is physically impossible and economically impracticable for each stock of item to arrive exactly where and when it is needed”, there is need to keep some amount of inventory at any point in time. Banjoko (2004) outlined seven reasons for holding inventories, which include;
1. To enhance uninterrupted flow of production
2. To meet variations in product demand.
3. To allow flexibility in production scheduling
4. To decouple successive stages of operations
5. To level production activities
6. To provide a means of hedging against future prices and delivery uncertainties
7. To provide a means of obtaining economic lot size and gaining quantity discounts.
On their own part, Chase and Aquilano (1995) enumerated five reasons for holding inventories. They are,
1. To maintain independence of operations
2. To meet variations in product demand
3. To allow flexibility in production scheduling
4. To provide a safeguard for variation in raw material delivery time
5. To take advantage of economic purchase order size.
REASONS FOR HOLDING INVENTORY
Brag (2005) established that there are three motives for holding inventories, which are transaction, precautionary and speculative motives. 
Transaction motive: The transaction motive occurs when there is a need to hold stock to meet production and sales requirements. 
Precautionary motive: A firm might also decide to hold additional amount of stock to cover the possibility that it may have under estimated its future production and sales requirements. This represents a precautionary motive, which applies only when future demand is uncertain. 
Speculative motive: The speculative motive for holding inventory might entice a firm to purchase a larger quantity of materials than normal in anticipation of making abnormal profits. Advance purchase of raw materials in inflationary times is one form of speculative.
2.2	THEORETICAL FRAMEWORK
Theory of Economic Order Quantity (Wilson EOQ):
i. Economic Order Quantity: Economic order quantity is the level of inventory that minimizes the total inventory holding costs and ordering costs. It is one of the oldest classical production scheduling models. The framework used to determine this order quantity is also known as
Wilson EOQ Model or Wilson Formula. The model was developed by Harris in 1913. But still Wilson, a consultant who applied it extensively, is given credit for his early in-depth analysis of the model.
Assume that the demand for a product is constant over the year and that each new order is delivered in full when the inventory reaches zero. There is a fixed cost charged for each order placed, regardless of the number of units ordered. There is also a holding or storage cost for each unit held in storage (sometimes expressed as a percentage of the purchase cost of the item).
An organization wants to determine the optimal number of units of the product to order so that it minimize the total cost associated with the purchase, delivery and storage of the product
The required parameters to the solution are the total demand for the year, the purchase cost for each item, the fixed cost to place the order and the storage cost for each item per year. It is worth notable that the number of times an order is placed will also affect the total cost; however, this number can be determined from the other parameters-
· The ordering cost is constant.
· The rate of demand is constant
· The lead time is fixed
· The purchase price of the item is constant i.e. no discount is available
· The replenishment is made instantaneously; the whole batch is delivered at once.
EOQ is the quantity to order, so that ordering cost + carrying cost finds its minimum. (A common misunderstanding is that formula tries to find when these are equal.)
Inventory models for calculating optimal order quantities and reorder points have been in existence long before the arrival of the computer. When the first Model T Fords were rolling off the assembly line, manufacturers were already reaping the financial benefits of inventory management by determining the most cost effective answers to the questions of when? And how much? Yes long before JIT, TQM, TOC, and MRP, companies were using these same (then unnamed) concepts in managing their production and inventory.
Corporate goals and strategies may sometimes conflict with EOQ. Measuring performance solely by inventory turns is one of the most prolific mistakes made in the name of inventory management. Many companies have achieved aggressive goals in increasing inventory turns only to find their bottom line has shrunk due to increased operational costs.
EOQ is essentially an accounting formula that determines the point at which the combination of order costs and inventory carrying costs are the least. The result is the most cost effective quantity to order. In purchasing this is known as the order quantity, in manufacturing it is known as the production lot size.
While EOQ may not apply to every inventory situation, most organizations will find it beneficial in at least some aspect of their operation. Anytime firm has repetitive purchasing or planning of an item, EOQ should be considered. Obvious applications for EOQ are purchase-to-stock distributors and make-to-stock manufacturers, however, make-to-order manufacturers should also consider EOQ when they have multiple orders or release dates for the same items and when planning components and sub-assemblies. Repetitive buy maintenance, repair, and operating (MRO) inventory is also a good application for EOQ. Though EOQ is generally recommended in operations where demand is relatively steady, items with demand variability such as seasonality can still use the model by going to shorter time periods for the EOQ calculation. Just make sure their usage and carrying costs are based on the same time period.
2.3 EMPIRICAL FRAMEWORK
In a study done by Kolias (2011), in order to test inventory-performance link using construction firms listed in Bursa Malaysia, it was found that there is a positive correlation between inventory turnover and capital intensity as a result of the nature of investments. A study by Fullerton et al (2003) provides empirical support that manufacturing firms that implement higher degrees of modern inventory management techniques should outperform competitors; it was found that a positive relationship exists between firm’s profitability and the degree to which waste reducing production practices such as reduced set up times, preventive, maintenance programs, and uniform workloads are implemented. These findings indicate that manufacturing enterprises employing modern inventory management techniques are consistently more profitable than their counterparts. Another study suggesting a positive relationship between inventory management and performance was Eroglu and Hofer (2011), which used the Empirical Leanness Indicator (ELI) as a measurement for inventory management. They argued that inventory leanness is the best inventory management tool. Lean production considers inventory as a form of waste that should be minimized and has become synonymous with good inventory management Their study on USA manufacturing firms covering the period 2003-2008 found that leanness affects profit margins.
According to Eroglu and Hofer (2011), firms that are leaner than the industry average generally see positive returns to leanness. They found that the effect of inventory leanness on firm performance is positive and generally non-linear. Their study also implies that the effect of inventory leanness is concave which is in line with inventory management theory that there is an optimal degree of inventory leanness beyond which the marginal effect of leanness on financial performance becomes negative. A survey of 351 management accountants by the National Association of Accountants (NAA) in a cross-section of industries to assess current inventory management practices in the U.S indicated that: just-in-time inventory management techniques are increasing in popularity, as are automated time-phased inventory re-order system. The survey further established that 85 percent of respondents have no plans to change their inventory controls and that actual business experience is relied upon more than inventory quantitative models. Also, the survey established that some inventory management practices such as assessing inventory levels and balancing stock-out costs against expenses related to higher inventory levels are seldom used in practice (Romano, 2011). Lazaridis & Dimitrios (2005) highlighted the importance of firms keeping their inventory at an optimum level by analyzing the relationship between working capital management and corporate profitability and stressed that its mismanagement will lead to excessive tying up of capital at the expense of profitable operations. A similar study by Rehman (2006) empirically established a strong negative relationship between the inventory turnover in days and the profitability of firms. Sushma & Phubesh (2007) in their study of 23 Indian Consumer Electronics Industry firms established that businesses‟ inventory management policies had a role to play in their profitability performance. Lazaridis & Dimitrios (2005) in their study of 131 companies listed on the Athens Stock Exchange showed that mismanagement of inventory will lead to tying up excess capital at the expense of profitable operations and suggested that managers can create value for their firms by keeping inventory to an optimum level.
Also, Rajeev (2008) in his study of 91 Indian Machine Tool Enterprises to evaluate the relationship between inventory management practices and inventory cost established that effective inventory management practices have a positive impact on the inventory performance of businesses and also have an eventual effect on the performance of the overall businesses processes. Juan & Mertinez (2002) in their study of 8872 small and medium-sized Spanish firms also demonstrated that managers of firms can create value by reducing the number of days of inventory. Effective inventory management processes helps increase operational efficiency of firms; improves customer service; reduces inventory and distribution costs; and enables businesses track items and their expiration dates consequently balance between availability and demand (Pandey, 2004).



CHAPTER THREE
RESEARCH METHODOLOGY
3.1	INTRODUCTION
	In this chapter, we described the research procedure for this study. A research methodology is a research process adopted or employed to systematically and scientifically present the results of a study to the research audience viz. a vis, the study beneficiaries.
3.2	RESEARCH DESIGN
Research designs are perceived to be an overall strategy adopted by the researcher whereby different components of the study are integrated in a logical manner to effectively address a research problem. In this study, the researcher employed the survey research design. This is due to the nature of the study whereby the opinion and views of people are sampled. According to Singleton & Straits, (2009), Survey research can use quantitative research strategies (e.g., using questionnaires with numerically rated items), qualitative research strategies (e.g., using open-ended questions), or both strategies (i.e., mixed methods). As it is often used to describe and explore human behaviour, surveys are therefore frequently used in social and psychological research.
3.3	POPULATION OF THE STUDY
	According to Udoyen (2019), a study population is a group of elements or individuals as the case may be, who share similar characteristics. These similar features can include location, gender, age, sex or specific interest. The emphasis on study population is that it constitute of individuals or elements that are homogeneous in description. 
This study was carried out on the inventory management and corporate profitability of a manufacturing company  using Siba group of companies Akwa Ibom state, as a case study. Staff of Siba group of companies  form the population of the study.
3.4	SAMPLE SIZE DETERMINATION
A study sample is simply a systematic selected part of a population that infers its result on the population. In essence, it is that part of a whole that represents the whole and its members share characteristics in like similitude (Udoyen, 2019). In this study, the researcher adopted the convenient sampling method to determine the sample size. 
3.5	SAMPLE SIZE SELECTION TECHNIQUE AND PROCEDURE
According to Nwana (2005), sampling techniques are procedures adopted to systematically select the chosen sample in a specified away under controls. This research work adopted the convenience sampling technique in selecting the respondents from the total population.
In this study, the researcher adopted the convenient sampling method to determine the sample size. Out of all the entire population of staff of Siba group of companies, the researcher conveniently selected 36 out of the overall population as the sample size for this study. According to Torty (2021), a sample of convenience is the terminology used to describe a sample in which elements have been selected from the target population on the basis of their accessibility or convenience to the researcher.
3.6 	RESEARCH INSTRUMENT AND ADMINISTRATION
The research instrument used in this study is the questionnaire. A survey containing series of questions were administered to the enrolled participants. The questionnaire was divided into two sections, the first section enquired about the responses demographic or personal data while the second sections were in line with the study objectives, aimed at providing answers to the research questions. Participants were required to respond by placing a tick at the appropriate column. The questionnaire was personally administered by the researcher.
3.7	METHOD OF DATA COLLECTION
Two methods of data collection which are primary source and secondary source were used to collect data. The primary sources was the use of questionnaires, while the secondary sources include textbooks, internet, journals, published and unpublished articles and government publications.
3.8	METHOD OF DATA ANALYSIS
The responses were analyzed using the mean and standard deviation, which provided answers to the research questions. And yes or no responses.
In analyzing data collected, mean score was used to achieve this. The four points rating scale will be given values as follows:
SA = Strongly Agree		4
A = Agree			3
D = Disagree			2
SD = Strongly Disagree	1
Decision Rule:
To ascertain the decision rule; this formular was used
	4+3+2+1 =10=  2.5

      4           4




Any score that was 2.5 and above was accepted, while any score that was below 2.5 was rejected. Therefore, 2.5 was the cut-off mean score for decision taken.
The hypotheses was tested using the pearson correlation statistical tool.
	3.9	VALIDITY OF THE STUDY
Validity referred here is the degree or extent to which an instrument actually measures what is intended to measure. An instrument is valid to the extent that is tailored to achieve the research objectives. The researcher constructed the questionnaire for the study and submitted to the project supervisor who used his intellectual knowledge to critically, analytically and logically examine the instruments relevance of the contents and statements and then made the instrument valid for the study.
3.10	RELIABILITY OF THE STUDY
The reliability of the research instrument was determined. The Pearson Correlation Coefficient was used to determine the reliability of the instrument. A co-efficient value of 0.68 indicated that the research instrument was relatively reliable. According to (Taber, 2017) the range of a reasonable reliability is between 0.67 and 0.87.
3.11	ETHICAL CONSIDERATION
The study was approved by the Project Committee of the Department.  Informed consent was obtained from all study participants before they were enrolled in the study. Permission was sought from the relevant authorities to carry out the study. Date to visit the place of study for questionnaire distribution was put in place in advance.


CHAPTER FOUR
DATA PRESENTATION AND ANALYSIS
INTRODUCTION
This chapter presents the analysis of data derived through the questionnaire and key informant interview administered on the respondents in the study area. The analysis and interpretation were derived from the findings of the study. The data analysis depicts the simple frequency and percentage of the respondents as well as interpretation of the information gathered. A total of thirty-six (36) questionnaires were administered to respondents of which only thirty (30) were returned and validated. This was due to irregular, incomplete and inappropriate responses to some questionnaire. For this study a total of 30 was validated for the analysis.
4.1	DATA PRESENTATION
Table 4.2: Demographic profile of the respondents
	Demographic information
	Frequency
	Percent

	Gender
Male
	
	

	
	17
	56.7%

	Female
	13
	43.3%

	Age
	
	

	20-25
	9
	30%

	25-30
	8
	26.7%

	31-35
	6
	20%

	36+
	7
	23.3%

	Marital Status
	
	

	Single 
	19
	63.3%

	Married
	11
	36.7%

	Separated
	0
	0%

	Widowed
	0
	0%

	Education Level
	
	

	WAEC
	0
	0%

	BS.c
	25
	83.3%

	MS.c
	5
	16.7%

	MBA
	0
	0%


Source: Field Survey, 2021
4.2	DESCRIPTIVE ANALYSIS
Question 1: Does ineffective management of inventory in Siba Group of Companies affect its operations?
Table 4.3	respondent on question 1
	Options
	Frequency
	Percentage

	Yes
	15
	45.45

	No
	4
	25.97

	Undecided
	11
	28.57

	Total
	77
	100


Field Survey, 2021
From the responses obtained as expressed in the table above, 45.45% of the respondents said yes, 25.97% said no. While 28.57% of the respondent were undecided .
Question 2:  How does insufficient inventory of finished goods cause loss of sales to the company?
Table 4.4: respondent on question 2
	S/N
	ITEM STATEMENT
	SA
4
	A   3
	D   2
	SD  1
	X
	S.D
	DECISION

	1
	Poor inventory management causes inefficiencies
	14
	9
	7
	4
	3.2
	3.36
	Accepted

	2
	Loss of existing and prospective customers
	13
	10
	2
	5
	3.0
	3.03
	Accepted

	3
	Excessive Warehousing Costs From Over-Stocking

	12
	13
	2
	3
	3.1
	3.13
	Accepted

	4
	Tied Up Money From Over-Stocking

	13
	4
	10
	3
	2.9
	2.9
	Accepted


Source: Field Survey, 2021
	In table above, item1 with mean response of 3.36 accepted that Poor inventory management causes inefficiencies . Item 2 with mean score of 3.03 also accepted that Loss of existing and prospective customers. Item 3 with mean score of 3.13 accepted Excessive Warehousing Costs From Over-Stocking . Item 4 with the mean score of 2.9 also accepted Tied Up Money From Over-Stocking . Item 1,2,3,4  have mean scores above 2.50. This indicates that respondents accepted in all the items on insufficient inventory of finished goods cause loss of sales to the company
Question3:  Does Siba Groups of Company suffered from poor management of inventory and control?
Table 4.5:	Respondent on question 3
	Options
	Frequency
	Percentage

	Yes 
	20
	38.96

	No
	4
	25.97

	Undecided
	6
	35.06

	Total
	30
	100


Field Survey, 2021
From the responses obtained as expressed in the table above, 38.96% of the respondents said very adequately, 25.97% said not adequately, while 35.06% were undecided.
Question 4: is there a relationship between inventory management and profitability of manufacturing company? (Siba Group of Companies).
Table 4.6:	Respondent on question 4
	Options
	Frequency
	Percentage

	Yes
	12
	51.94

	No
	8
	19.48

	Undecided
	10
	28.57

	Total
	30
	100


Field Survey, 2021
From the responses obtained as expressed in the table above, 51.94% of the respondents said yes, 19.48% said no , while 28.57% were undecided. 
Question5: What is the inventory management system used in siba group of companies.
Table 4.7:	Respondent on question 5
	S/N
	ITEM STATEMENT
	SA
4
	A   3
	D   2
	SD  1
	X
	S.D
	DECISION

	1
	Inventory management software is a software system for tracking inventory levels, orders, sales and deliveries
	10
	8
	5
	7
	2.9
	2.7
	Accepted

	2
	Manual inventory
	14
	10
	4
	2
	3.1
	3.2
	Accepted

	3
	Periodic inventory
	12
	10
	5
	3
	3.1
	3.03
	Accepted

	4
	Perpetual inventory
	10
	8
	3
	9
	2.8
	2.63
	Accepted



Source: Field Survey, 2021
	In table above, item1 with mean response of 2.7 accepted that Inventory management software is a software system for tracking inventory levels, orders, sales and deliveries. Item 2 with mean score of 3.2 also accepted that Manual inventory. Item 3 with mean score of 3.03 Periodic inventory. Item 4 with the mean score of 2.63 also accepted that Perpetual inventory. Item 1,2,3,4  have mean scores above 2.50. This indicates that respondents accepted in all the items on  the inventory management system used in siba group of companies.
4.3	TEST OF HYPOTHESIS
Ho i   There is no significant relationship between profitability and poor inventories management.
H1 i   There is significant relationship between profitability and poor inventories management.
Ho i   There is no significant relationship between proper inventories policies and profitability in manufacturing company.
H2:   There is no significant relationship between proper inventories policies and profitability in manufacturing company.
Are you referring to profitability or productivity? See your topic.
Table 4.8: Pearson Correlation Table showing the relationship between profitability   (P) and poor inventories management  (PIM)
	
	P
	PIM

	P
	Pearson Correlation
	1
	.342**

	
	Sig. (2-tailed)
	
	.000

	
	N
	30
	30

	PIM
	Pearson Correlation
	.342**
	1

	
	Sig. (2-tailed)
	.000
	

	
	N 
	30
	30


Source: Survey data, 2021 
**. Correlation is significant at the 0.05 level (2-tailed)
In Table 4.8 is the Pearson Correlation result showing the degree of association between P and PIM. The correlation coefficient, r, between the two variables is -0.342 indicating a negative correlation. Moreover, such relationship was statistically significant at (p< 0.000). This indicates that profitability (P) are not correlated with poor inventories management(PIM).
Table4.9: Pearson Correlation Table showing the relationship between  proper inventories policies (PIP) and  profitability in manufacturing company.
 (PIMC)
	
	PIP
	PIMC

	PIP
	Pearson Correlation
	1
	.721**

	
	Sig. (2-tailed)
	
	.000

	
	N
	30
	30

	PIMC
	Pearson Correlation
	.721**
	1

	
	Sig. (2-tailed)
	.000
	

	
	N 
	30
	30


Source: Survey data, 2021 
**. Correlation is significant at the 0.05 level (2-tailed)

The Pearson Correlation result in Table 4.9 contains the degree of association between PIP and PIMC . From the result, the Pearson correlation coefficient, r, value of 0.721 was positive and statistically significant at (p< 0.000). This indicates that proper inventories policies (PIP)  will result in profitability in manufacturing company  (PIMC). 
Thus, PIP and PIMC are correlated positively. 


CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION
5.1	SUMMARY
In this study, our focus was on the inventory management and corporate profitability of a manufacturing company  using Siba group of companies as a case study. The study specifically was aimed at highlighting  the extent ineffective management of inventory in Siba group of companies affect its operations. The study also  examine the extent insufficient inventory of finished goods can cause loss of sales to the company. More so, the study  ascertain whether the company has suffered from poor management of inventory and control. Furthermore , the study  find out the extent inventory management correlate with Organizational profitability. Lastly, the study   examine the inventory management system used in Siba Group of Companies.  A total of 30 responses were validated from the enrolled participants where all respondent are drawn from staff of Siba group of companies
5.2	CONCLUSION
Based on the finding of this study, the following conclusions were made:
1. Inventory management software is a software system for tracking inventory levels, orders, sales and deliveries
2. Manual inventory is used by Siba group of companies
3. Periodic inventory is also used by Siba  group of companies
4. Perpetual inventory is another form of inventory in Siba  group of companies
5. There is no significant relationship between profitability and poor inventories management.
6. There is a significant relationship between proper inventories policies and profitability in manufacturing company.
5.3	RECOMMENDATION
Based on the responses obtained, the researcher proffers the following recommendations:
1   The manufacturing firms should diversify their inventory system to suit specific needs of 	production and at the same time ensure that maximum attention is paid to inventory 	management so as to avoid or reduce the amount of loss that would be gotten from 	damaged goods in inventory.
2. 	Inventory management should maximize space and timely delivery to avoid staying off production and closely monitor and manipulate their inventory system to maintain production consistency for enhanced organizational performance, profitability and effectiveness.
3. 	Nigeria manufacturing firms should not take the issues of inventory management lightly 	because it has the power to make or mar the future of the organization liquidity position.
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QUESTIONNAIRE
SECTION A
Gender
Male()
Female ()
Age
20-25()
25-30()
30-35()
35+ ()
Educational level
WAEC()
BSC ()
MSC ()
PHD()
Marital status
Single ()
Married()
Divorced()
Separated()
Section B
Question 1: Does ineffective management of inventory in Siba Group of Companies affect its operations?
	Options
	Please tick

	Yes
	

	No
	

	Undecided
	


Question 2:  How does insufficient inventory of finished goods cause loss of sales to the company?
	S/N
	ITEM STATEMENT
	SA

	A   
	D   
	SD  

	1
	Poor inventory management causes inefficiencies
	
	
	
	

	2
	Loss of existing and prospective customers
	
	
	
	

	3
	Excessive Warehousing Costs From Over-Stocking

	
	
	
	

	4
	Tied Up Money From Over-Stocking

	
	
	
	


Question3:  Does Siba Groups of Company suffered from poor management of inventory and control?
	Options
	Please tick

	Yes 
	

	No
	

	Undecided
	


Question 4: is there a relationship between inventory management and profitability of manufacturing company? (Siba Group of Companies).
	Options
	Please tick

	Yes
	

	No
	

	Undecided
	


Question5: What is the inventory management system used in siba group of companies.
	S/N
	ITEM STATEMENT
	SA

	A   
	D   
	SD  

	1
	Inventory management software is a software system for tracking inventory levels, orders, sales and deliveries
	
	
	
	

	2
	Manual inventory
	
	
	
	

	3
	Periodic inventory
	
	
	
	

	4
	Perpetual inventory
	
	
	
	





