THE IMPORTANCE OF IMPROVING AGRICULTURE PRODUCTION THROUGH  CO-OPERATIVE SOCIETIES.

(A CASE STUDY OF ANIOCHA L.G.A, ANAMBRA STATE)

ABSTRACT

Agriculture is a science or practice of cultivating the land the keeping or breeding animal for food and for the promotion of the countries economy.

The importance of improving Agricultural production through Co-operative Society especially in Anambra State, is their source of earning food and money for their survival, both man and animal around.  It is also provision of  raw materials for the Agro-based Industries, which helps in the production facilities programmes.

Co-operative society is the coming together of different people in order to achieve a common goals and objectives of the society.  They teamed up in Anambra State to cultivate and supply masses with food and also to feed themselves with their families.
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CHAPTER ONE

INTRODUCTION

In Anambra State, most inhabitants survive through Agriculture and their main occupation is subsistence farming which attracted the interest  of many co-operative societies both the old and new ones.  Improving the Agricultural production was their main target and at the same time lifting the level of it size and qualities.  Most of the crop couldn’t grow well in  order to produce as expected.  The product that were several affected were yam tubers, cocoa yam, vegetable, cassava stem and tubers.

In the sixties, Anambra State economy had a mono-sectorial dependency on Agriculture as the main source of earning, and also the main source of employment.  Then we took one leaf from this dependency  on agriculture to a higher dependency on trade and white collar jobs.

Anambra state Agriculture is till completely preasentised, hoe, cutlass economy with a large number of small-scale holder producers.  One can observe that Anambra state is still semi-substantial and their output from Agriculture production can neither feed the fearing population nor provide essential raw material for the agro-based industries.  The export of the state major cash crops which has in the past supported the economy has virtually stopped.

While a lot of observers dwell on the urgent need to reinitialize this sector, Omuma (1986) implied the adverse effects of no reinitialization of the agricultural sector noted that under such conditions, all it needed was famine and kwashiorkor to be evident in the village.

Furthermore, one wondered why it is taking the state so long despite its abundant land and know-how to revitalize the agricultural sector and save the inhabitants of Anambra state who both underrated kwashiorkor stricken  and undernourished.  While emphasizing the importance of improving agriculture productions, through co-operatives.  Igbo (1996)  said, it is now on the government  the dependence on the external sources of food, because it has ties their state independence to the uncertainties of ridiculed.

According to Anambra state food journal (1991), Agriculture was the back bone of the state’s economy development to thousands of Anambra state indigenes over 95% of the labour force, mostly from rural areas.  Agriculture produces feeds for animals that provide proteins for man.

All these made the government to organize these present farmers into agricultural co-operative with view of having massive food production in the country.

1.1     BACKGROUND OF THE STUDY

          Co-operative movement all over the world has been considered or taken as both mean and instrument  of development whereby individual as group of people with common social-economic come together mutually to take and solve their common socio-economic problems.  In our country today, sources of statements have been made in the newspapers and other news media, by scholars advocating the use of co-operative societies for the development and improvement of living standard of the rural people. Meanwhile, many programmes have been launched by the federal government in support of this rural development, such as Agricultural Development Project (ADP), National Land Development Authority (NALDA), Directorate of Food, Roads and Rural Infrastructures (DFRRI), Better Life  Programme (BLP),  etc. 

Recently, the family support programme (FSP) which was launched by the federal government which aims at improving the life of the rural dwellers through the formation of co-operative movement.  Co-operative movement spans through many aspects of our economic life such as production, consumption, distribution, thrift, savings and the provision of rural infrastructures.

STATEMENT OF THE PROBLEM

Nigeria has embarked on various programmes and policies, costing hundreds of millions of naira aimed at reviving the depressed agricultural sector. In view of this, agricultural co-operative was instituted so as to organize the small-scale farmer who are still involve in manual labour type of farming in co-operative and had failed to produce enough food for our teaming population thereby forcing the country to be involved in importation of large quantity of food with a huge percentage decline in agricultural export.  All these government efforts have not actually had much significant improvement in this sector as much emphasis is now being placed on agriculture.  This  call for urgent reexamination of the role of these agricultural products, its aim of facilitating the attainment of self sufficient in agricultural and making agriculture to take its prime position in the national economy of this country.

PURPOSE/OBJECTIVES OF THE STUDY

The general purpose of this project report is to undertake a study of the existing farmer co-operative societies has their efforts in improving the development of agriculture.

Also the study has the following objectives:

To examine the organizational structure and the operations of co-operatives movement in Anambra state with particular reference to Aniocha Local Government Area.

To examine the impact of the farmer co-operative societies.

To investigate the problems facing the farmers co-operative societies.

To suggest ways and means for enhancing the effectiveness of the societies and assist in further research into contemporary issue on this manner.

SCOPE AND LIMITATION OF THE STUDY

This study will attempt to examine the policies of Aniocha local government development in agriculture and the importance of  co-operative in improving agriculture production.  The constraint in achieving the desired development in agriculture and providing the possible solution to overcome them shall also be examined in the project report.  However, in preparing this report, the researcher has been handicapped by inadequacy of time to take a more detailed research.  Also conflict in the time available.  It has not been easy to contact most of the members of the co-operative and the state co-operative farm land whose farm labour requirement is largely supplied by his family.  The sells and sold in a  localized market, that requires initial capital investment, farms on small holding with simple technology and at least 60%  of his annual income from agriculture.

DEFINITION OF TERMS.

1.      Agricultural Productivity:
         The index of the ratio of the value of the total farm output to the value of the total input used  in farm production.

2.     Farm Management:
        The application of farming science and technology , the solution of the day-to-day problems facing the farmers.

3.      Bye-laws:

         We mean the registered bye-laws made by a co-operative society which governs the activities of  such society and which is made by a society in the exercise of any power conferred by the co-operative society law.

Small-scale Individual farms:
       This implies a farmer whose total cultivatable counterparts the nation of Nigeria, not to talk of the world.  If they are organized in co-operative increased productivity enhanced the profit maximized to them, and their farming will once more look attractive.

5.  Auxiliary Co-Operatives:

           This type provides individual services to number the co-operatives’ main functions which provide credit supply and market and storage.  The co-operatives main functions are to provide credits supply, market and storage.  The co-operative has no  hand in the supervision and management affairs of member farm.

Productive Co-operatives:

     There is a full integration.  The co-operative absorbs all the members business enterprise that is members’  economic responsibilities are borne to be the co-operative which is found in Aniocha local government area.

     This is co-operative by integration; the farmer depends on society for his production  activities.  There is a strong link between the co-operative and members in areas of  management facing them.
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CHAPTER TWO

2.0    REVIEW OF RELATED LITERATURE

With regards to coverage of the study, the researcher reviewed some related literature, textbooks, journals and other materials that discussed the importance of improving agricultural production through co-operative societies.

The heading below was gotten from the earlier research made from relevant materials.

Definition of agriculture.

Importance of agriculture.

Agricultural co-operative Societies.

Types of organizational forms of agricultural co-operative

And how they improve agricultural production.

Services provided by co-operatives.

DEFINITION OF AGRICULTURE:

Agriculture is defined as the cultivating of land for the purpose of producing food for man, animal and fibre or raw materials for our industries.  Hence it also includes the processing and marketing of crops.  Therefore, the small-scale industries connected with the processing of agricultural products also come under agriculture.

2.2    THE IMPORTANCE OF AGRICULTURE:

Agriculture provide food for the well being of the people owing to the improvement in so many sphere of life such as improving the standard of living, creating employment opportunity, generate income for the economy, improved medical health services, etc.  this have increased life expectancy, reduces infant mortality and the world population increased at a fantastic rate.  It also has the following importance which include:

The production of feed for animals;  Agriculture produces feed for animals which provide protein for man.

The production of firbre for the industries.

Foreign exchange earnings.

It provides food for the teaming population.

2.3     AGRICULTURAL CO-OPERATIVE SOCIETIES

The aims and role of agricultural co-operatives vary widely to provide a useful service where non exists, especially one that would be uneconomic for individual ownership, to reduce excessive costs of middleman, to help farmers get a fair share of the national income, to direct agriculture towards the goals of national economic planning and generally to improve the social and economic conditions of rural people.  Farmers themselves usually regard and judge co-operatives in terms of economic benefits to members.

There is sound evidence that agricultural co-operative are an invaluable institution for promoting social and economic development and achieving a more equitable distribution of income.  The record of success in this regard is not unmixed.  There are numerous instances where they have proved unsuccessful and unable to exert the influences on development that many government had expected to them.  Not uncommonly, the lack of success has been the product of a number of factors, not the least of which are poor management and planning of co-operative activities and the lack of timely support from the state of controls of government authorities that impair co-operative autonomy and the democratic character of the organization.

STAGE OF DEVELOPMENT

In some countries,  rural co-operatives developed independently of each other.  Agricultural co-operative has usually grown in response to everybody’s needs rather than ideological favour.  The historical record spans over 150 years.  There has been remarkable growth in the past 25 or  50 years, especially in the developing counties, with various international agencies assuming an important coordinating role.  

The stage of development reached by agricultural co-operatives varies greatly from one country to another.  In some countries they occupy a dominant position in agricultural business, in some they are strong in certain aspects of agriculture but weak in others.  In some countries, they are highly developed in some states but remain weak in other regions, and in certain parts of the world, they have developed hardly at all.  If the general objective of agricultural co-operative is to put farmers of the world in a strong position of control over the agricultural economy, the movement may be said to be still in its infancy.

MAIN ADVANGES.

The main feature and advantages of agricultural co-operative that have won for them the general support of farmer as well as that of official and international bodies are:  they are effective means by which farmers can keep control over the business of agriculture, they provide a means for channeling government information and assistance to farmers.  They provide a training ground in democracy and self government.  They aim to keep economic and social considerations in proper balance.  The regions where farmers co-operatives are dominant are those in which rural life is not attractive.  Agricultural co-operative have been applied very successfully to provide individuals and communities with  services in such field as that of education, health and other social welfare services.  In many countries, agricultural co-operative have their own mutual insurance societies which underwrite risk of fire, death, cattle, soil and other atmospheric disaster.  All these services are vital to the process of agricultural transformation.

Agricultural co-operative play a very important role both in establishing economic structures and in motivating farmers to become aware of improvement and utilize improved techniques.  This great asset is then great mobilization power.  Agricultural co-operative appeal to the self interest of the farmer in a way they can understand, can demonstrate things with tangible results, make maximum use of the locally available resources and prove that farmers working together in a spirit of mutual aid can improve their food production and economic position.

The field in which the agricultural co-operative make a positive contribution to the food problem and have almost unlimited scope for development are: production and distribution of consumer goods, thrift and credit, marketing of agricultural products, small scale industries and housing.

Agricultural co-operative have worldwide experience in promoting thrift and providing credit, in marketing, in organizing farmers, fishermen, artisans and craftsmen, in housing and transportation, in recreation and welfare services, etc.

TYPES OF ORGANIZATIONAL FORMS OF AGRICULTURAL CO-OPERATIVE AND HOW THEY IMPROVE  AGRICULTURAL PRODUCTION.

Since the enactment of the co-operative societies in Nigeria in 1935, the following types of agricultural co-operative have come to existence.

Farmers co-operative societies.

Agricultural co-operative societies.

Auxiliary service co-operative societies.

Productive co-operative societies.

Productive- promotion  co-operative societies.

Joint collective production co-operative societies.

The organizational structure of agriculture by tradition in Anambra state has been that if individual subsistence farmers.  The family farm has not been only an economic unit but an integral way of life for thousands of peasants.

According to Ijere  (1996), the search for such socially appropriate forms of co-operative organization has contributed in the widespread farmers multi-purpose co-operative societies.

Adeyeye and Dinoh (1956) also combine all types of farmers co-operative into one which is known as farmers-multipurpose co-operative society.

HOW THEY IMPROVE AGRICULTURAL PRODUCTION

In this type of organizational form of agricultural co-operative as an enterprise help members by providing certain services, in other wards, these societies only provide services to their members.  These can be for example, the supply of goods, loans and credit facilities, etc.

Such auxiliary co-operative, their members manage their individual farm seeds, which are normally small and fragmented.  These societies also input suppliers, processing, storage of market products and provision of credit.  The members in term also take decision as to what to cultivate, farming method to be used, input to be used and how to use them.

Through ordinary productive co-operative the exist in which all the business function of the members private enterprise are taken over by the co-operative business enterprises and cease the exist as such, i.e, they are absorbed  by the co-operative business, become employees of the common co-operative business enterprises.

In addition to the above process the private household business of members also cease to exist as such, i.e, it is absorbed into a common co-operative communal household social function of the members and are taken over by the co-operative and family members also work in the co-operative.

More so, the production- promotion co-operatives which emerges out necessary which help to solve the numerous problems associated with both the auxiliary and productive.  It is an arrangement whereby the co-operative were brought in together under one umbrella for point work but the major decision regard on the operations of enterprises taken by management, they take decision of key issues like what types of fertilizers, procurement of necessary input including seeds, seeding and tractors.

As pointed out by Berko (1996), if we expect high output from the farmers as a result of proper planning and management of farm, provision of more loans by banks to the farmers and proper utilization of resources, then  we must take for an alternative organizational structure for the agricultural industry.

This can be achieved through production promotion co-operatives.  Therefore through it, it can be further buttressed as a co-operative integration where the farmers depends on the society for his production activities.

This is a strong link between the co-operative and members in areas of management, marketing, credit and decision making.

Based on the following co-operative societies, agricultural production can be improved through their services.  Hence in proper planning, good management of  fund, proper utilization of resources.

Co-operative tackles internal economic of scale which is not possible by individual.  This may lead to large scale production through joint farming venture.  In the area of production they are more integrated and jointly running of co-operative can be assured.  There is always specialization tendency due to large scale production and also specialist among the members.   There is room for modern farm equipment.  This is because the co-operative rather then individual buy all the farm equipments, they provide agricultural inputs to members, helping them to secure loans at reasonable rate of interest and also solve the production problems of their members jointly.

SERVICES PROVIDED BY CO-OPERATIVE

The role of agricultural co-operatives in social and economic development is universally recognized.  The co-operative movement has a major contribution to make in the field of agricultural credit, input supply and marketing.  A broad enough base on which economic development and social progress could be achieved by it if the financial  position of the rural sector is improved in an integrated manner.

Numerous international and national development agencies have set up programmes which seek to foster agricultural co-operative enterprises as a business for farmers of the developing  countries.

Experience has taught us that the simultaneous provision of a whole range of services are usually required to bring about an expansion in production and to improve the income of the rural farmers.  Emphasis on anyone service alone, e.g, the provision of credit, is likely to have little impact and indeed may even have a negative impact unless at the same time improvements are made in extension advisory services, farm supply and making facilities including storage and other auxiliary services.  While it is theoretically  possible to plan for the co-ordination and provision of these services, it is a difficult task in practice, especially when they are provided by separate autonomous or semi autonomous agencies, government or non-government.  It is precisely in this kind of a situation that agricultural co-operative can play a unique role by providing multiple interdependent services to farmers.

Extension and farm guidance are vital element in the package of services often provided to the farmers by agricultural co-operative.  These elements are unfortunately missing in programmes of co-operative development in many countries.  It is generally accepted however, that agricultural co-operatives will fall short of their real potential if they do not become more oriented to the production function, that is, to the actual  on the farm operations.  It is the success of fresh farm operaion which will determine the success of the agricultural co-operative in the long run.

Enormous efforts were made especially since independence in the promotion of agricultural co-operative and in the development of the agricultural sector generally.  The promotion of agricultural co-operative is looked upon as a method whereby farmers may obtain the benefit of economics of scale through joining together in a joint enterprise.

Moreover, a major importance to the co-operative member is the potential for obtaining higher prices for her products.  Apart from the field of marketing, agricultural co-operative are regarded as the vehicle for rural development.

Agriculture co-operatives are regarded by many people as the vehicles of transformation  and advancement in the economy.  The prestige of these organization is high and improvements in the supply of credit in producers  prices, etc. have been attributed to the activities.  They enjoy both political support and the confidence of the farmers union.

Agricultural co-operative have proved to be an important channel in providing financial services in agricultural areas and particularly credit to small farmers.  However, they can only function  properly if the overall political and economic environment is favourable and they are managed in a professional and business like manner.
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CHAPTER THREE

 RESEARCH DESIGN AND METHODOLOGY

This research was carried out as to know or view the importance of improving agricultural production through co-operative society.  The research was carried out through personal interviews, questionnaires, textbooks, journal and magazines as to improve agricultural products through co-operative society.

3.1 SOURCES OF DATA COLLECTION

The research was carried out in two different ways.  Data was collected through primary and secondary sources.

Primary Source:  Through primary, it was by face-to-face interview.  Hence comprising mostly of registered co-operatives in Aniocha local government area and government officials directly in charge of co-operative matters in the ministry of commerce and industry, Anambra state.

Secondary Source:  Through secondary source, it was from textbooks, journals, magazines and newspapers in different libraries such as:

National library Awka.

Nnamdi Azikiwe University Awka.

Anambra State co-operative federation limited , Anambra.

Mini library located in Anambra state ministry of commerce and industry, finance and Economic development.

Aniocah local government divisional co-operative council.

Co-operative workers and members of Anambra state in Aniocha local government area. 

Class lecture note and seminars.

METHODS OF DATA COLLECTION

Data was collected with the aid of some instruments. The questionnaires were used as a major method of data collection.  Interview, investigations, observation was also to gather relevant facts.  These instruments were chosen to ensure proper and accurate study.

QUESTIONNAIRES METHOD

These are questions which contain responses alternative.  Hence it is being given  to the general public to know their views and opinion  so as to enable the researcher carry out the research successfully.  They are expected to tick good against the alternatives of their choice.

METHOD OF INVESTIGATION

The researcher applied the observation and survey method in generating the primary data.

OBSERVATION METHOD

Observation method is the act of recognizing, noticing facts and accuracies rather than asking questions.  In this aspects, the researcher was privileged to observe certain phenomena of interest taking place during the few visits of some co-operative societies.

INTERVIEW METHOD

In order to relieve this project of unnecessary bulkiness and to remove certain question that may not be needed in the questionnaire, face-to-face contacts were conducted to extract some vital information from divisional co-operative officers in charge of the local government.

RESEARCH POPULATION

The population comprises of 120 workers from different co-operative farmers and production co-operative were used as examples.  Farmers and production co-operative selected 50% of the workers.

	Number of two categories of workers
	Total population
	Total %

	Cultivators
	80
	66.7%

	Packagers
	40
	33.3%

	Total
	120
	100


Source:  Field Survey 2002.

SAMPLE SIZE

From the total population, one hundred workers were randomly selected from different co-operative as to give insight of different workers opinion and knowledge about the study and also to save time.

METHOD OF DATA ANALYSIS

This deal with the method used to extract data for the  study.  The method to be used depend on the nature of the respondent and the level of understanding.  Through this method to be used gave the information required for the research.  The method involved tables,  bar charts, histograms and pie chart.

CHAPTER FOUR

SUMMARY OF FINDINGS, CONCLUSION AND RECOMMENDATIONS.

4.1    SUMMARY OF FINDINGS

The main purpose of study was to find out the importance of improving Agricultural production through co-operative society.

From the research study, the researcher found out that some problems and constraints that contributed to the inability to improve Agricultural production.  These are some of the problems which have been discussed below.

1.   Low Membership:

      As it was found out from the responses in the membership of co-operative society, these members are too low when we compare it with the expected average capital fund that is required to be raised by this co-operatives.

      In other word, more members that suppose to be allowed into this co-operative so as to promote adequacy of share capital and to make the government objective is involving at 

      least 25%.  Therefore, they should look for a way to draw in members.

2. Co-operative Field  Staff:

It was observed that it is disadvantage of auxiliary co-operative service in which the co-operative is not all allowed to take part in supervision and management of the affairs of members from the staff.

3.  Lack of Market, Storage and Processing Facilities:

     Co-operative have no production scale and in effect do not know the market possibility of   their product as not to mean much cost when they make sells.

 Inadequate storage and processing facilities have made these farmers to loose their  products, since they left with old ways of storage such as brain and not processing at all because they  are still suing the hoe-cutlass method of farming.

4.  Education:

     Education is one of the major problems they have to tackle.  The researcher observed that the farmers do not make appropriate use of improved seeds, fertilizers, agro-chemical and among others.

 It was also  discovered that co-operative do not have sufficient fund to carry on their activities.

4.2    CONCLUSION

Agriculture being the main Economic sector of the country is necessary in making great effort in the development of the entire national Economy and the society.

These appear to be three broad options in  achieving this:

First option is for the local government to ensure meaningful participation of members of co-operative in the production-promotion co-operative.  This is true because of enormous advantages of this type of over auxiliary and productive type of co-operative.  For instance,  the production-promotion is very good at ensuring mass production of food  ensuring specialist, increase in economics farmers and protection of farm equipment.

Secondly, is the option for government to ensure meaningful participation of farmers co-operative in the agricultural sector.  This is by helping to remove the numerous constraint to effective co-operative section of agricultural sector of the economy.  These critical constraint still exist  despite the enormous effects in recent time to improve food production on their own part.  The members of the co-operative  is self help organization, instrument and credit agent for achievement of national socio-economic developmental goals.  They should therefore,  strive to build a viable co-operative society.

So far as ¾ of the members of  this co-operatives have shown that they do not have the magic to revolutionalise  agricultural production and should therefore not be allowed to hold the nation, state and local government hostage  indefinitely.

Effort should therefore be made to effectively organize these individual members of the co-operatives into real co-operative society.  Finally, the production-promotion co-operative should be bailed as the lastly solution to co-operativetalising the entire local government area.

4.3   RECOMMENDATION

Based on the findings and conclusion, the following recommendation are hereby made.

First and  fore most, it would be the best thing for government to put on policy that will encourage scale co-operative.  Hence ignorant on the part of our co-operative members is a major factor which had in the most contributed in the problems affecting the society of co-operative.  Most members are not in a state of knowing what they are expected, therefore, how to be operating and also how to be managing the societies source of fund.  

Secondly, easy access to consolidation of land.  Easy land act decree of 1977 has to come in here, so that the government will equally help in the creation of an effective co-operative and encouragement of land scale production by mapping out agricultural land to co-operative farmers for a token fee.

More so, co-operative financing and credit or Aniocha local government co-operative societies access to credit is not guaranteed at present.  The only major credit institution for these members is co-operative on their localities.  The members find it very difficult to secure credit from their co-operative due to bureaucratic bottlenecks.  Hence these members often resort to informal unscrupulous money lenders as source of capital.

To avoid these, it is good to allow as many members as possible into the co-operative so as to generate much funds.  These will then create more avenue for the co-operative to be able to attend both social and economic efficiency by reaping the benefit of specialization and economic scale.
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APPENDIX

Dear Respondents,

QUESTIONNAIRE ON THE IMPORTANCE OF IMPROVING AGRICULTURE THROUGH CO-OPERATIVE SOCIETIES.  A CASE STUDY OF ANIOCHA  LOCAL GOVERNMENT AREA.

I am a final year N D student of the above department conducting a research on the above topic.  It is in partial fulfillment for the award of National Diploma in the department of co-operative, Economic and management.  I will be  glad if you help fill the attached questionnaire to enable me carryout this research successfully.

I assure you that your response will be treated in confidence and used solely for this research.

                                                     Thanks for your co-operation.

                                                                    Yours sincerely,

 Is improving agricultural production through co-operative society important?

(a)  yes                       (b)  No

What are the problems they encounter?

……………………………………………………………………………

What are the effects of improving agricultural production through co-operative?

……………………………………………………………………………

Do you think co-operative is helping in improving agricultural production?     (a)  yes       (b)   No

Is there any method  through with agriculture can be improved? ………………

How do they respond to their problems? ………………………………………..

In what way can the impact of improving agricultural production affect them?

……………………………………………………………………………

      8.    Is educating their member necessary? (a)    yes     (b)     No

 Through what means do they use in financing their activities? 

……………………………………………………………………………

What age group do you  belong?  ………………………………………………..

What is your academic qualification? …………………………………………..

      12.  What is your occupation?  …………………………………………………...
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