THE IMPACT OF TREASURY SINGLE ACCOUNT PROFITABILITY OF COMMERCIAL BANK IN NIGERIA, (CASE STUDY OF UBA PLC)

ABSTRACT

This study examines the impact of Treasury Single Account (TSA) on the Profitability of commercial bank using UBA as a case study. The purposive sampling technique was used to select the firm and data were collected on four indicators of profitability of banks such as Earning per Share (EPS), Profit af- ter Tax (PAT), Return on Equity (ROE) and Return on Assets for the period of 7 years divided into Pre-TSA (2012-2014) and Post-TSA (2015-2017). It was discovered that through the analysis carried out via paired sampled t-test that TSA exerts a positive insignificant impact on all the indicators of profitability covered by this study except Profit after Tax (PAT) that has a negative insignificant impact. Finally, it was recommended that managers of banks should work out modalities that will foster the embracement of the core values of the banking system to collect depositors’ funds, keep them safe and engage in intermediation to create wealth and jobs for the economy. Consequently, overdependence on government fund for operational activities should be discouraged.
CHAPTER ONE
INTRODUCTION

1.1 Background Of The Study

The Treasury single account is a banking arrangement that was put into place in order to control several accounts that were formed by various ministries, departments, and organizations (MDAs). The primary goal of a TSA is to guarantee that an effective aggregate control is maintained over the cash balances held by the government. The consolidation of cash resources via an arrangement with TSA makes cash management more convenient for the government and reduces the expenses of borrowing money. Due to the lack of a TSA, inactive balances are kept in a number of different bank accounts. Before the TSA was implemented in Nigeria, MDAs that produce revenue would maintain several bank accounts at commercial institutions, they would utilize a portion of the revenue earned to support their operations, and then they would transfer any remaining revenue to the federal account. As a direct consequence of this, organizations deposit into the government account whatever they see appropriate. As a consequence of this circumstance, monies may be lost, embezzlement of public funds may occur, and a government may be unable to determine the precise amount of money that is currently in its account [1]. The growth of the economy was hampered as a result of all of these factors. In contrast to the clause of the Nigerian Constitution that mandates all government revenue collection to be remitted into a single account, this stands in stark contrast to the constitutional mandate. In accordance with the provisions of subsection (1) of section 80 of the Constitution of the Federal Republic of Nigeria, which was adopted in 1999, all of the government's revenue money must be remitted into a single account known as the Consolidated Revenue Fund (CRF). Without adhering to the rules of the constitution, the federal government has been running a disjointed banking arrangement, with thousands of bank accounts scattered among a number of different banks.

It has been hypothesized that the implementation of TSA would have a detrimental effect on the day-to-day operations of commercial banks in Nigeria. Clearing and consolidation of cash balances into the central account must occur every day for TSA to work in an efficient manner. The scope of TSA's authority extends to include all designated money and budgetary accounts, as well as monies held in trust by the government. It is envisaged that all Ministries, Departments, and Agencies would transfer whatever revenue they collect to this account by way of the various commercial banks that serve in the capacity of collecting agents. At the conclusion of each banking day, however, these banks would be required to transfer all of the monies that they have remitted to the Consolidated Revenue Accounts held by the CBN. Remita is the Central Payment Platform that supports the payments of the Federal Government and MDAs under the TSA because it is widely accepted and connected online to all of the DMBs as well as a sizeable number of Micro Finance Banks (MFBs) and Primary Mortgage Institutions. In addition, Remita is connected offline to all of the DMBs (PMIs). TSA enables complete and timely information on government cash resources; it improves appropriation control; it improves operational control during budget execution; it enables efficient cash management; it reduces bank fees and transaction costs; it facilitates efficient payment mechanisms; it improves bank reconciliation and quality of fiscal data; it reduces the need for liquidity reserve; and it improves bank reconciliation. The central bank of Nigeria is responsible for maintaining custody of the TSA. However, the balances in commercial banks should be cleared every single day, and all cash balances held by the government should be aggregated into one central account held by the treasury at the central bank. [2].

The problem with the TSA did not begin with the government of President Buhari in Nigeria. In point of fact, the previous President Goodluck Jonathan was the one who came up with the plan, but he was unable to put it into action before he left office on May 29, 2015 [3]. In September 2015, the Buhari administration issued an order mandating that all ministries, departments, and agencies (MDAs) transfer any account balances they held with deposit money banks to a centralized pool held by the Central Bank of Nigeria (CBN) [4]. In the year 2012, the federal government conducted a trial run of a single account pilot program, with 217 ministries, departments, and agencies serving as the test subjects. As a consequence of the pilot program, Nigeria was able to save unnecessary expenditures of over 500 billion. This research inspired the government to fully implement the Treasury Single Account (TSA), and also prompted the government to issue orders to deposit money banks (DMB) to build the technological infrastructure that would assist in accommodating the Treasury Singly Account Scheme. Because of this, the Treasury is able to decouple the management of cash control from the level of individual transactions [5, 6].

The Treasury single account is a pool in which all government revenue is collected and handled by the Central Bank of Nigeria. This was done with the intention of boosting the economy and reducing corruption [7]. These researchers carried out a work of the data. They gathered secondary data from CBN and examined it using the segmented simple linear regression method, which involves analyzing each of the factors in question independently. They may have benefited from using multiple linear regression as a model for their work. The total impacts of the factors on the overall performance of the dependent variable may be determined via the use of multiple linear regression, which will combine all of the parameters that are being considered into a single regression model (TSA). They examined the relationship between the Treasury Single Account and economic performance in Nigeria, and the findings of their work indicate that the Treasury Single Account has a substantial and economic influence on the growth of the Nigerian economy. The results of their research indicate that the TSA indicators can account for about 99.12% of the overall fluctuations in the Nigerian economy. The remaining 0.88% of variations that cannot be explained by the indicators may be attributed to additional variables that are not included in the model.

Treasury Single Account was implemented in Nigeria as a response to the various fraudulent practices that are present in the public accounting system of the country, as well as the country's lack of transparency and accountability [1]. The researcher took an all-encompassing look at the good impact that the introduction of TSA had on the economy and the public accounting system, as well as the negative impact that it had on the liquidity base and the performance of the banking sector in Nigeria. In order to acquire data for his study from the Management staff of the 10 banks that were chosen for the study, the researcher used primary sources of data collection in the form of questionnaires. During the process of data analysis, she used the Chi-square statistic as her test statistic. It was determined, on the basis of the collected findings, that the introduction of Treasury Single Account into the public accounting system had a detrimental effect, both on the liquidity base and the performance of the banking sector in Nigeria. However, primary data collected through questionnaires is insufficient for this type of study; rather, empirical data (collected from secondary sources) based on the performance of the banks should have been used to ascertain the actual performance of the banking sector after the TSA was implemented.

(6) was of the opinion that given that the federal government of Nigeria had introduced Treasury Single Account (TSA) in order to appropriately manage the limited financial resources at the federal level, the state governments of Nigeria ought to have followed suit and done the same thing. The goal of their research was to investigate the advantages, disadvantages, and potential future applications of the Treasury Single Account (TSA) among the various state governments in Nigeria. The researchers chose to acquire the necessary information for their study via the use of a survey design and a non-probability sampling technique known as purposive sampling. This technique is considered to be one of the primary ways of data collection. Purposive sampling, on the other hand, is insufficient for an investigation of this kind since it does not provide each individual in the community with an equal opportunity to be included in the sample. Rather of using questionnaires as a method for collecting data, an investigation of this kind has to rely on empirical and secondary data instead. However, the findings of the research showed that the adoption and complete implementation of TSA by state governments would be of tremendous value. This is despite the fact that there will be obstacles in the short term; however, the advantages in the long run will undoubtedly outweigh the challenges. The researchers came to the conclusion that in order to successfully control and account for public expenditures, each of Nigeria's state governments need embrace and completely implement TSA. Within the scope of this research, it was also found that the researcher incorrectly utilized the T-test statistic while testing for a huge sample that was even more than 100. The Z-test statistic would have been the ideal choice for this examination. We recommend that researchers conduct extensive literature reviews prior to beginning an analysis in order to avoid falling victim to deception. Additionally, we recommend that journals that publish such work make an effort to conduct thorough reviews of the works prior to accepting them for publication in order to protect both the reading public and the reputation of the journal.
1.2 Statement Of The Problem

Without a doubt, prior to the implementation of the Treasury Single Account (TSA), the custodian of public monies was the Deposit Money Banks (DBMs), which maintained several duplicated accounts. The adoption of TSA, on the other hand, brought in a number of significant developments, such as the Central Bank of Nigeria (CBN) being the only custodian of public funds and DMBs taking on the role of collecting agents throughout the country. It would seem that this is where the liquidity issue that the vast majority of DMBs have been struggling with over the last four (4) years originated. A bank that is struggling with high levels of liquidity may not be able to resist adverse shocks and may not be able to contribute to the stability of the financial system. This reveals that liquidity is essential to the profitability of financial institutions like banks. The complete implementation of the TSA, according to [9], will not have a negative impact on financial banks. It will only damage organizations that claim to be banks but have failed, refused, or been too negligent to grasp banking and carry out the functions that bankers carry out elsewhere.

Since the introduction of TSA, a great number of studies that provide disaggregated results on its influence on the liquidity and profitability of Deposit Money Banks (DBMs) in Nigeria have been conducted. These studies have been conducted since the introduction of TSA. Studies such as [1], [10], and [11] found that the TSA did not have a significant impact on the profitability of banks. However, studies such as [6], [8], [12], [13], [14], [15], and [16] reported that the TSA did have a substantial influence on the profitability of banks. These disaggregated results need more investigation into topics of this sort. In a similar vein, none of these other studies included four (4) measures of the profitability of banks, which is one of the things that sets this current study apart as a unique research endeavor. On the basis of these suppositions, the purpose of this research was to investigate the effect that the Treasury Single Account (TSA) has had on the profitability of commercial banks in Nigeria.

1.3 Objectives Of The Study

The overall aim of this study is to critically examine the impact of the Treasury Single Account (TSA) on the Profitability of commercial banks. Hence, the study will be channeled to the following specific objectives;

Examine the impact of Treasury Single Account (TSA) on earning per share of commercial banks.

Examine the impact of Treasury Single Account (TSA) on profit after Tax (PAT) of commercial banks.

Examine the impact of Treasury Single Account (TSA) on  return on equity (ROE) of commercial banks.

Examine the impact of Treasury Single Account (TSA) on  return on assets (ROE) of commercial banks.

1.4 Research Question

The study will be guided by the following questions;

What is the impact of Treasury Single Account (TSA) on earning per share of commercial banks?

What is the impact of Treasury Single Account (TSA) on profit after Tax (PAT) of commercial banks?

What is the impact of Treasury Single Account (TSA) on  return on equity (ROE) of commercial banks?

What is the impact of Treasury Single Account (TSA) on  return on assets (ROE) of commercial banks?

1.5 Research Hypotheses 

The following hypotheses will be tested in the course of this study;

H01: Treasury Single Account (TSA) has no positive impact on earning per share of commercial banks.

H02: Treasury Single Account (TSA) has no positive impact on profit after Tax (PAT) of commercial banks.

H03: Treasury Single Account (TSA) has no positive impact on  return on equity (ROE) of commercial banks.

H04: Treasury Single Account (TSA) has no positive impact on  return on assets (ROE) of commercial banks.

1.6 Significance Of The Study

The study of the impact of treasury single account on the profitability of commercial banks in Nigeria will be of great benefit to the federal government of Nigeria, the commercial banks in Nigeria, the ministries, departments, and agencies in Nigeria, and of the utmost importance to the citizens of Nigeria because it will ensure that proper budget and fund allocation to all areas of the economy will be done in an appropriate manner. Additionally, it will be used as a literature review by researchers who come after them. This indicates that other students who may desire to conduct studies in this field will have the option to utilize this study as accessible material that can be submitted to critical assessment. This can be done since this study may be used as a resource. Inevitably, the findings of the research make a sizeable contribution to the existing body of academic knowledge regarding the influence of treasury single account on the profitability of commercial banks in Nigeria. This is the case whether or not the research was conducted using quantitative or qualitative methods.

1.7 Scope Of The Study

This study is structured to generally examine the impact of treasury single account on the profitability of commercial banks in Nigeria. The study will be carried out in UBA Plc. And will further the period of 7years(2012-2017). 

1.8 Limitation Of The Study

The major limitation of the study is that of data insufficiency which makes it impossible for the study to adopt a uniform time frame for all the channels. And financial inadequacy was the major limitation for this work. The researcher was financially independent as a student the need for material trips and logistics needed for this research was not adequately provided.

1.9 Definition Of Terms

TSA: This  refers to Treasury Single Account, is a financial policy or unified structure of government banking introduced by the federal government of Nigeria in 2012 to consolidate all inflow from the country’s ministries, departments and agencies (MDAs) by way of deposit into commercial banks, traceable into a single account at the Central Bank of Nigeria.

Financial Leakages: This refers to improper outflow of public fund from a circular flow of income model.

Transparency: a positive and clear view of financial statement of Nigeria.

CHAPTER TWO

REVIEW OF LITERATURE

INTRODUCTION

Our focus in this chapter is to critically examine relevant literature that would assist in explaining the research problem and furthermore recognize the efforts of scholars who had previously contributed immensely to similar research. The chapter intends to deepen the understanding of the study and close the perceived gaps.

Precisely, the chapter will be considered in three sub-headings:

Conceptual Framework and
Theoretical Framework
Empirical Review

2.1 CONCEPTUAL FRAMEWORK

Treasury Single Account

Treasury Single Account (TSA) is one of the financial policies implemented by the federal government of Nigeria to consolidate all the revenue from all MDA’s in the country by way of deposit into commercial banks traceable into a single account at the Central Bank of Nigeria (Kanu, 2016) Section 80 (1) of the 1999 Constitution as amended states that "all revenue or other money raised or received by the Federation (not being revenue or other money payable under this Constitution or any Act of the National Assembly into any other public fund of the Federation established for a specific purpose) shall be paid into and form one Consolidated Revenue Fund of the Federation”. IMF, (2010) highlighted three essential features of TSA:

First, the government banking arrangement should be unified, to enable the ministry of Finance (MoF) (or treasury) to have an oversight responsibility for, over government cash flows in and out of these bank accounts.  

Second, no other government agency operates bank accounts outside the treasury single account arrangement.  

Third, the consolidation of resources should be comprehensive, and encompass all funds both budgetary and extra-budgetary.

Therefore, the TSA is a payment system in which all revenues due to the government are paid into a unified account domiciled with the CBN. Its objective is to ensure fiscal discipline and transparent management of the nation's finances. (Kanu, 2016) According to (Yusuf, 2016), TSA is a unified structure of government bank accounts enabling consolidation and optimal utilization of government cash resources. It is a bank account or a set of linked bank accounts through which the government transacts all its receipts and payments and gets a consolidated view of its cash position at any given time. This presidential directive would end the previous public accounting situation of several fragmented accounts for government revenues, incomes and receipts, which in the recent past has meant the loss or leakages of legitimate income meant for the federation account. The TSA is a process and tool for effective management of government’s finances, banking and cash position. In accordance with the name, it pools and unifies all government accounts through a single treasury account. The advantages and benefits of the TSA are legion. The consolidation into a TSA paves way for the timely capture and payment of all due revenues into government coffers without the intermediation of multiple banking arrangements. This prevents revenue leakages in terms of revenue loss and mismanagement by operators of all revenue-generating agencies. With this comes better cash management practices since the Treasury can at all times have an overall view of government’s cash position, as against the fragmented positions of different Ministries, Department and Agencies (MDAs), which need to be laboriously pooled together to get the overall picture. This will reduce the cost of borrowing by government and its agencies, as the government will likely be in the surplus at most times of the year. Take the example of the practice before the TSA, MDA ‘A’, based on budgetary releases could have surplus cash (meaning cash that is not immediately required) in its bank accounts whilst, MDA ‘B’, which needs immediate cash for urgent transactions is cash starved and has little or nothing in its account. Although, MDA ‘B’ has approvals in the budget for transaction, it has no immediate cash. MDA ‘B’ is likely to borrow from a bank at an interest to carry out the urgent assignment, thereby incurring costs to Treasury, whilst treasury finances lie idle in MDA ‘A’. This would no longer happen. For (Eme, Chukwurah, & Iheanacho, 2015), A Treasury Single Account (TSA) is a network of subsidiary accounts all linked to a main account such that, transactions are effected in the subsidiary accounts but closing balances on these subsidiary accounts are transferred to the main account, at the end of each business day. According to (Yusuf & Chiejina, 2015), a Treasury Single Account is a unified structure of government bank account enabling consolidation and optimal utilisation of government cash resources. It is a bank account or a set of linked bank accounts through which the government transacts all its receipts and payments and gets a consolidated view of its cash position at any given time. A TSA therefore is considered a prerequisite for modern cash management and is an effective tool for the ministry of finance/treasury to establish oversight and centralized control over government’s cash resources. According to (Lienert, 2009), A Treasury Single Account (TSA) is a unified structure of government bank accounts that gives a consolidated view of government cash resources. Based on the principle of unity of cash and the unity of treasury, a TSA is a bank account or a set of linked accounts through which the government transacts all its receipts and payments The primary objective of a TSA is to ensure effective aggregate control over government cash balances. The consolidation of cash resources through a TSA aggregate control of cash is also a key element in monetary and budget management (Isa, 2016).

Models of Treasury Single Account

According to [20], there are two modes of TSA namely centralized model, decentralized model, and hybrid model. A centralized Treasury Single Account (TSA), is an unpluralized account, maintained by the apex bank of a country, where all government revenues are pooled. Expatiating this, [12] noted that centralized TSA is the account through which the payment orders of MDAs, as contained in their financial plans, are approved and payment is effected. World over, countries like Brazil, France, New Zealand, Russia, and United Income are operating a centralized TSA. On the other hand, a decentralized (distributed) TSA, is singular account being maintained by the apex bank, with zero bank account of MDAs managed by the deposit money banks. In other words, [21] observed that a distributed model of TSA is a single account with many independent zero bank accounts with the deposit money banks in a way that cash balances of MDAs are transferred to TSA at the end of the operational activities of each day. That’s, no idle funds should be left over. It is a model through which revenue remittance is done to a single account and payment orders are made from the same account [12]. Among the countries operating a decentralized TSA are United States, Sweden, Cambodia, and Indonesia to mention just a few. An arrangement where a centralized and distributed TSA model is synchronized and used to promote accountability and transparency among MDAs is known as the Hybrid arrangement (2018). It is a model that allows revenue and expenditure of MDAs pass through TSA with minor left with the deposit money banks. Countries like India, Australia and Peru are known to be operating a combination of distributed and centralized TSA model.

Implementation Of Treasury Single Account In Nigeria

The adoption of TSA in Nigeria was in response to President Muhammadu Buharis’ directive that all the Ministries, Departments and Agencies (MDAs) to close all their accounts domiciled in the commercial banks and transfer them to the federation account on or before September 15, 2015.According to the Accountant General of Federation, (AGF), “out of the 900 MDAs, about 600 of them have so far fully complied with the directive on TSA, while others are still at different stages of compliance”. It was expected that TSA initiative would facilitate the Independent Revenue e-collection Scheme implementation hence Treasury Single Account (TSA) scheme requires that government revenue collection, is put into a single account for proper cash management. The major role of independent e-collection was “to provide enabling ground for MDAs to automate revenue collections directly into the Federal Governments Consolidated Revenue Fund (CRF) account at the Central Bank of Nigeria, through the Remita ecollection platform and other electronic payment channels” [7]. Reference [3], observed that this policy measure and directive “was aimed at promoting transparency, ensure compliance with sections 80 and 162 of the 1999 Constitution and end the previous public accounting system of several fragmented accounts for government revenues, incomes and receipts”. The directive further stated that the implementation of TSA “applies to fully funded organs of government like the MDAs and foreign missions, as well as the partially funded ones, such as teaching hospitals, medical centers’ and federal tertiary institutions”.

Treasury Single Account And Nigeria Economy

Treasury Single Account is a useful tool established in order to centralize control over revenue and ensure effective cash management. Policy makers of government and international community believe that implementation of TSA would enhance accountability and enable government curb corruption. The implementation of Treasury Single Account (TSA) will enable Ministry of Finance to monitor the inflows and outflows of oil revenue since our economy is largely dependent on petrodollars. According to [7] no agency of government will be allowed to maintain any operational bank account outside the oversight of the ministry of finance to enable the Ministry to monitor fund flow. Reference [19], posits that banking arrangements should be made by Government for efficient management and control of government's cash resources to enhance the operation of TSA in Nigeria”. He further opined that “TSA should be designed to minimize the cost of government borrowing and maximize the opportunity cost of fund”. The implementation of TSA will ensure that all money received is available for carrying out government's projects and ensuring that contractors and recurrent expenditures are paid on time. Handling of Government receipts and payments have fragmented in many low-income countries like Nigeria and in these countries, the ministry of finance/treasury lacks a unified view and centralized control over government's cash resources. In most cases fund lies idle for extended periods in numerous bank accounts held by spending agencies while such government continues to finance its budget from borrowed fund. The reverse should be the case because implementation of TSA will enhance funding of government budget when all the resources of revenue generating entities are pooled into the dedicated account vide remita platform. Over dependent on Federal allocation will be reduced and there will be available fund to run other sectors of the economy. Where the budget is fully funded, the economic activities will be sustained, and sustainable political and social development will be achievable. 

The benefits of TSA were captured in the IMF report of 2010 where the following advantages of TSA are stated:

1 TSA implementation will allow complete and timely information on government revenue. 

2 TSA implementation willimprove appropriation control. 

3 TSA will improve operational control during budget execution. 

4 TSA implementation will enable efficient fund management. 

5 TSA implementation will eliminate bank fees and transaction costs. 

6 TSA implementation will Facilitate efficient payment mechanisms. 

7 TSA implementation will improve bank reconciliation and quality of fiscal accounting system; and 

8 TSA implementation will Lower liquidity reserve needs.

Treasury Single Account And Public Sector Deposits In Commercial Banks

Public sector deposits prior to introduction of TSA constitute significant proportion of total customer deposits in commercial banks in Nigeria. At the wake of adoption of TSA by MDAs in Nigeria it was estimated that commercial banks hold about N2.2 trillion public sector funds at the beginning of the first quarter of 2015. This would be about 33% of the proposed annual budget of N6.7 for the Federal Government in 2015 fiscal year and this staggering public sector deposits can cover about twenty (20) non-oil producing States’ annual budget for 2015 fiscal year. There is no doubt that the withdrawal of public sector deposit would have adverse effect on the performance of commercial banks operation since customer deposit is the largest assets of deposit money banks. It was a well-known fact in Nigeria that “each time the monthly federal allocation is released, the banking system is usually awash with liquidity, and as soon as this public sector fund dries up, the result is liquidity problem with an increase in interbank rates”. When high revenue generating parasternal like the NNPC moves out of commercial banks, the bank’s operations must be affected, and commercial banks stand to lose immensely from the implementation of Treasury Single Account. There was a surge in money market rates as a result of withdrawal of public sector fund with the commercial banks and banks have to source for funds to cover their poor liquidity positions. It should be noted that deposits and funding cost structure on an aggregate basis, were affected in the banking industry regarding the implementation of TSA in Nigeria.

The TSA Mechanism In Nigeria

This is a method of achieving the effective implementation of TSA in Nigeria by mandating the Central Bank of Nigeria to open a Consolidated Revenue Account to receive all government revenue and effect payments through this account. The operation of TSA requires that all MDAs should remit their revenue collections to CBN through the individual commercial banks who act as collection centers. The TSA mechanism means that commercial serving as collection agents for Central Bank of Nigeria will continue to maintain revenue collection accounts for MDA’s but daily transactions ( monies collected) by these banks are to be remitted to the Consolidated Revenue Accounts with the CBN. It is expected that MDA’s accounts with commercial banks must be Zero razed at the end every banking day and all revenues collected remitted to dedicated Consolidated Revenue Account domiciled with Central Bank of Nigeria. The operation of TSA has does not allow commercial banks to have access to the float provided by the accounts they maintained for the MDA’s any longer. TSA mechanism provides for maintenance of difference types of account. Such accounts to be maintained under TSA platform include the TSA main account, subsidiary or sub-accounts, transaction accounts and zero balance account. Impress accounts, transit accounts and correspondence accounts can be operated, and these accounts mentioned above are maintained for transaction purposes for funds movement in and out of the TSA.

A. TSA Main Account 

This type of TSA account is domiciled with the central bank of Nigeria to enable government consolidates revenue and know the cash position at any given point in time. It is the main TSA account and consists of a set of linked accounts in which all government receipts finally flow into, and all disbursements are met from central TSA account on regular basis.

B. TSA Subsidiary Accounts or Sub-Accounts 

These are special sub-accounts within the main TSA account and not separate bank accounts per se. It is basically an accounting process where a set of transactions are grouped together and helps government identify areas of needs during budget for line ministries/agencies effectively. During budget implementation cash disbursement ceiling for each entity can be enforced against identified areas and balances in these accounts are netted off with the TSA main account for cash management.

C. Transaction Accounts 

These are transaction accounts opened for government entities that need banking services but do not have a direct access to the TSA main account or a subsidiary account. Specific operations like special funds are maintained in these accounts. Cash disbursement limit can be imposed on concerned agency on a particular transaction account and monitored by the deposit money bank.

D. Zero-Balance Accounts (ZBAs) These are transaction accounts generally opened on zerobasis which means that end of day cash balances is swept into the TSA main account periodically preferably daily. Such accounts are opened in commercial banks and used for collection of government revenues.

F. Transit Accounts These types of accounts are used to monitor major revenue streams collection and remittance by the banking system and to facilitate revenue sharing among tiers of government in a federal system. The sharing formula will be in line with constitutional and/or legal requirements not meant for day-to-day transaction banking operations of government units. A transit account simply serves as a transit for movement of cash into the TSA main account. 

G. Correspondent Accounts This category of account ensures the correspondent entity real-time information on the balances it maintains in the TSA. A separate ledger account is opened for the correspondent entity. There should be safeguards to ensure that each correspondent government is provided with the funds needed to implement its own budget in a timely manner. The central bank has the obligation to make payments to the extent of the available balances in a correspondent’s account.
TSA And The Banking System

In Nigeria, commercial banks have been the custodians of government funds (Kanu, 2016). Therefore, with the maintenance of a single account, banks will be deprived of the free flow of funds from ministries. Indeed, it is estimated that commercial banks hold about N2.2 trillion public sector funds at the beginning of the first quarter of 2015. When such amount of money leaves the system is obvious. When one considers the fact that each time the monthly federal allocation is released, the banking system is usually awash with liquidity, and as soon as this public sector fund dries up, the result is liquidity problem with an increase in interbank rates. The banks must be affected, when such high revenue generating parastatals like the NNPC moves out of commercial banks (Kanu, 2016). Commercial banks will be tremendously affected by the Treasury Single Account policy. This would cause insufficiency of available cash in the banking system, resulting in a surge in money market rates during the period as banks source for funds to cover their poor liquidity positions. Indeed, the Nigerian banking industry, on an aggregate basis, would be affected regarding deposits and funding cost structure (Kanu, 2016). As a matter of fact, TSA generated much fear in the banking industry even before its implementation. The fear is that with the high Monetary Policy Rate at 13%, Cash Reserve Ratio (CRR) at 20% and 75% available for private and public sector deposits respectively, its implementation would not be favourable to banks. Irrespective of how tough his policy will be on banks, it will perhaps compel the banks to focus on the funds of the real sector of the economy, rather than spending much on Federal Government projects, Oil & Gas Transactions , Forex dealings , etc. Any commercial bank that fails to operate based on the core banking functions for which they were licensed must definitely close shop. This will cause heavy downsizing of staff, thereby increasing the unemployment rate in the country. Managements of banks should understand the aim of establishing banks. The Government is not only customer banks have. The issue of banks chasing government money at the expense of other clients especially in the sector of the economy is a questionable commentary on the performance of the banks (Kanu, 2016). The Guardian of August 16, 2015 argued that “the full implementation of the TSA will certainly reduce the banks’ net liquidity position and hence constrain their ability to create credits and this will invariably affect their profitability (Tari, Pwafeyeno, & Minnessi, 2016). However, (Ocheni, 2016) opines that the full implementation of the TSA will not be hurting banks. It will only hurt establishments that purport and pretend to be banks but have failed, refused and neglected to understand banking and do what bankers do elsewhere. It is an opportunity for banks to refocus on the original purposes for which they were set up to collect depositors’ funds, keep them safe; engage in intermediation to create wealth and jobs for the economy and in the process earn profit for themselves.

Benefits And Challenges Of TSA

The former Accountant General of the Federation (A.G.F), Jonah Otunla, backed the implementation of the TSA and said it would remove the ambient secrecy in the management of public finance in MDA’s. Under the guise of non-descript official secrecy, government staff and politicians have been known to employ all sorts of administrative devices and illegal liaisons to engage in business ventures for private gains using government money and thereby frustrating proper execution of projects as well as causing salary delays. Furthermore, agencies defraud government by siphoning government funds through multiple bank accounts unknown to the authorities. The implementation of the TSA would make it difficult for this monumental fraud to continue undetected. It also affords the government an oversight of funds pooled into the TSA by generating agencies. The IMF in a 2010 paper titled “Treasury Single Account: Concept, Design, and Implementation Issues”, outlined the benefits of operating a Treasury Single Account. It started by explaining that the primary objective of a TSA is to ensure effective aggregate control over government cash balances. Here are the benefits:

Allows complete and timely information on government revenue in countries with advanced payment and settlement systems and an Integrated Financial Management Information System (IFMIS) with adequate interfaces with the banking system, this information will be available in real time. As a minimum, required and updated balances should be available daily.  

Improves appropriation control. The TSA ensures that the MoF has full control over budget allocations, and strengthens the authority of the budget appropriation. The result of maintaining separate bank accounts is often system, where funds provided for budgetary appropriations are augmented by additional cash resources that become available through various creative, often extra-budgetary, measures.  

Improves operational control during budget execution. When the Treasury has full information about cash resources, it can plan and implement budget in an efficient, transparent, and reliable manner. The existence of uncertainty regarding whether the Treasury will have sufficient funds to finance program expenditures may lead to sub-optimal behaviour by budget entities, such as exaggerating their estimates for cash needs or channelling costs through off-budget arrangements.  

Enables efficient fund management. TSA facilitates regular monitoring of government cash balances. It also enables higher quality inflow and out flow analysis to be undertaken (e.g., identifying causal factors of variances and distinguishing causal factors from random variations in cash balances.  

Elimination of bank fees and transaction costs. Reducing the number of bank accounts results in a lower administrative cost for the government for maintaining these accounts, including the cost associated with bank reconciliation, and reduced banking fees.  

Facilitates efficient payment mechanisms. TSA ensures that there is no ambiguity regarding the volume or the location of the government funds, and makes it possible to monitor payment mechanisms precisely. It can result in substantially lower transaction costs because of economies of scale in processing settlements. In establishment of a TSA, it is combined with the elimination of the "float" in the banking and the payment systems, and the introduction of transparent fee and penalty structures for payment services. Many governments have achieved substantial reductions in their real cost of banking services by introducing a TSA system.  

Improves bank reconciliation and quality of fiscal accounting system. TSA allows for effective reconciliation between the government accounting systems and cash flow statements from the banking system. TSA also eliminates the risk of errors in reconciliation of financial statements and improves the timeliness and quality of the fiscal accounts. Lowers liquidity reserve needs. TSA reduces the speedy depletion of cash flows through the treasury, thus allowing it to maintain a lower cash reserve/buffer to meet unexpected fiscal volatility.

Banks’ Financial Performance

Performance is a word that originates from the old French word “Parfournir”; whose meaning is to carry out, bring through, to do or to bring forth. It is an act of implementing, performing, fulfilling and achieving of the given tasks that need to be measured against defined sets of precision [22]. In the opinion of [23], it refers to the measurements of the company’s activities, policies and operational results in financial terms. It, therefore, means that performance is used to check an organization’s financial position. Attesting to this, [24] submits that banks’ financial performance is the process of measuring the results of a firm’s operations and policies in monetary terms. It means the degree with which financial objectives of firms are being achieved. Profitability means the organization’s ability to satisfactory generate returns on the shareholders’ fund. Over the years, the established proxies with which the profitability of firms in the banking industry is ascertained are Return on Assets (ROA), Return on Equity (ROE), Earnings per Share (EPS) and Profit after Tax (PAT). Return on Assets (ROA) is used to indicate the extent to which firm in the banking industry are able to effectively and efficiently manage its assets to generate profits [3]. Put differently, it measures how judiciously the resources of firms are used to generate the expected income level. It is the division of a firm’s net income by its total assets. Return on Equity (ROE), according to [24], measures the profit generated from the shareholders’ fund. It reveals the competency of the management team of firms in the banking industry to profitably manage the shareholders’ resources. It is the ratio of Net Income after Taxes divided by Total Equity Capital. ROE reflects how effectively bank management is using shareholders’ funds. Thus, the better the ROE, the more effective the management in utilizing the shareholders capital. Earnings per Share (EPS) represents the portion of a company’s earnings, net of taxes and preferred stock dividends, that is allocated to each share of common stock [4]. According to [22], earnings per share serve as an indicator of a company’s profitability. PAT is the net profit earned by a firm after the deduction of all expenses like depreciation, interest, and tax. A company’s after-tax profit margin is significant because it shows how well a company controls its cost [25]. A high after-tax profit margin generally indicates that a company runs efficiently, providing more value, in the form of profits, to shareholders. Overall, the profitability of firms in the banking industry is indispensable to their survival, as existing and potential shareholders are majorly interested in the profit level which is significant to the growth of the organization.

Deposit Money Banks and Treasury Single Account (TSA) in Nigeria

Literature affirmed that the liquidity crunch being experienced by firms in the banking industry lately could be attributed to the implementation of the Treasury Single Account (TSA). Through TSA, the custodian of government revenue of all MDAs is transferred to the apex bank of the country, Central Bank of Nigeria. This greatly shakes the liquidity pillars of banks and in turn affects their profitability. Ndubuaku, Ohaegbu, and Nina (2017) noted that TSA generated much fear in the banking industry even before its implementation. The fear is that with the high Monetary Policy Rate at 13%, Cash Reserve Ratio (CRR) at 20% and 75% available for private and public sector deposits respectively, its implementation would not be favorable to banks. Full implementation of TSA will not only affect the liquidity of banks, but it will also affect their profit level [26] [27]. Higher liquidity will engender higher operational activities which will, in turn, improve the profit base. Expanding this, [28] submitted that 2.2 trillion that left the deposit money bank in 2015 as a result of TSA grossly affect the whole economy and not only the banking sector. This could be the reason why some scholars argued that full implantation of TSA did not take into consideration of other vital sectors of the economy, the banking sector, in particular, that could improve the living standard of people. However, [9] opined that the full implementation of the TSA will not be hurting banks. It will only hurt establishments that purport and pretend to be banks but have failed, refused and neglected to understand banking and do what bankers do elsewhere. It is an opportunity for banks to refocus on the original purposes for which they were set up to collect depositors’ funds, keep them safe; engage in intermediation to create wealth and jobs for the economy and in the process earn a profit for themselves.

Operations of Treasury Single Account (TSA) in Nigeria

The totality of the operations of TSA is to ensure that all government revenue is concentrated in a single purse, being managed by the central bank. Directly or indirectly, all revenue generated by all the states of the federation and the federal capital is united into a single account. The summary of the operations as adapted from [29] is given in Table 1. The relevance of these operations to the firms in the banking industry stems from the fact that the pooling together of all the government revenue leaves banks with limited cash for operational activities, as much of these banks depend on public fund for survival rather than the generation of deposits from the private sector which constitutes one of the cruxes of the banking industry. A bank is considered liquid when it has the needed cash resources for daily operations and loan-related transactions. The liquidity of banks determines their performance level. It was on this basis that the study was developed to ascertain if the introduction of TSA that grossly affect the liquidity of banks as discovered by [30] affect their performance level.

Table 1. Operation of treasury single account in Nigeria.

	1
	MDAs fully funded through the federal government budget
	All ministries, departments, agencies and foreign missions etc.
	All collection from these agencies should be paid directly into the TSA (e-collection) and expenditure should be drawn from CRF based on annual budget.

	2
	MDAs partially funded through federal government budget, but generate another revenue
	Teaching hospitals, medical center, federal tertiary institutions.
	All revenue except (union dues) should be collected and paid to TSA. Subaccounts linked to TSA should be maintained. They will be allowed access to funds

based on the approved budget

	3
	MDAs not funded through the federal budget but expected to pay an operating surplus of 25% of gross earnings to the CRF
	SEC, CBN, FAAN, NCC, NCAA, NPA, NIMASA, NDIC, NSC,

CAC etc
	All revenue except union dues should be collected and paid to TSA. Subaccounts linked to TSA should be maintained. They will be allowed access to funds based on the approved budget.

	4
	MDAs that are funded through the federation account
	NNPC, NCS, FIRS, MMSD, DPR
	All federation revenue generated by these agencies should be paid into the federation account, while all independent revenue generated by them should be paid into the TSA. Federal government share of the federation account should be paid into the CRF. Approved cost of collection should be deducted from federation account to meet budgeted expenditure statutorily.

	5
	Agencies funded by the special accounts (levies)
	NSC, RMRDC, PTDF, NITDA,

etc.
	Sub-accounts linked to TSA should be maintained at CBN. Access to funds should be allowed based

on the approved budget.

	6
	Profit-oriented public corporations/business enterprises.
	BOI, NEXIM, BOA, Transcorp Hilton, etc.
	Dividends from these agencies should be paid into the TSA.

	7
	Revenue generated under public-private partnership
	Production of international passports, seaport concession arrangement, etc.
	Sub-accounts linked to TSA should be maintained at the TSA, Federal government portion of the revenue collected should be paid into TSA and partner’s portion should be paid to the partner’s account.

	8
	MDAs with revolving fund and project accounts
	Drug revolving funds such as teaching hospitals, universities. Fertilizer revolving fund,

roll-back, malaria, sure-p, etc.
	Project account (revolving funds) should be maintained at CBN. Revenue collected from these agencies should be paid to the TSA. Access to funding should be allowed based on the approved budget


2.2 THEORETICAL FRAMEWORK

This study is squarely situated on the theories below;

Theoretically, this study is underpinned by incremental theory by [31] and stakeholders’ theory (1984). The incremental theory was postulated on the basis that human beings are complex in nature and their complexity is engulfed by numerous, intractable problem. Worrisomely, they have low resources and analytical skills to solve their problems. Expanding this, [12] submitted that amidst these obvious challenges, people disagree almost in every aspect and there is no sure way to resolve social problems in a satisfying way. To solve this problem ravaging the existence of man, [31] submitted that the government, through the appropriate agency, should not only solve the problems analytically but with the use of “bounded rationality”. Bounded reality is termed a united framework through which the complexities of human in relation to unpatriotic acts such as corruption could be curtailed. Relatively, the nitty-gritty of bounded reality is embedded in the efficacy of the Treasury Single Account (TSA). As noted earlier, the end-point of TSA is to ensure transparency and probity among public office holders, and redistribution of government revenue. The TSA policy is anchored on the incremental model of public policy because it is aimed at increasing government revenue and as a tool to solve manifold problems of social policy such as corruption, no accountability, leakages which have undermined government efforts to fulfill the social contract in delivering public goods to the people. However, this theory has been greatly criticized on the basis that it is not goal oriented. Also, the critics pin-point that the implementation of TSA in Nigeria did not put into consideration firms in the banking industry whose working capital is largely predicted on public funds [12]. Propounded by [32], stakeholders’ theory centers on any individuals or groups who can affect the decision of an organization and, are against unpatriotic acts being perpetrated by corrupt public office holders in a nation. Stakeholders are people who have classifiable relationships with the organization. The purpose of an organization is to manage the interest, needs, and viewpoints of its stakeholder. Stakeholder management is a major thought to be fulfilled in an organization [33]. The implementation of Treasury Single Account (TSA) is related to stakeholder theory in that the existence of TSA was as a result of the pressure by stakeholders who can affect or is affected by the achievement of the organization objectives. It relates to the factors that could induce the government to introduce TSA.

Diffusion of Innovations Theory

Diffusion of innovations is a theory that seeks to explain how, why, and at what rate new ideas and technology spread through cultures (Richard, Florence, & Zénon, 2015). (Rogers, 1995) explained diffusion as the process by which an innovation is communicated through certain channels over time among the participants in a social system. The origins of the diffusion of innovations theory are varied and span multiple disciplines. The four main elements of diffusion are the innovation, communication channels, time, and the social system. Diffusion is a special type of communication, in which the messages are concerned with a new idea. It is this newness of the idea in the message content of communication that gives diffusion its special character. This process consists of a series of actions and choices over time through which an individual or an organization evaluates a new idea and decides whether or not to incorporate the new idea into ongoing practice. This behaviour consists essentially of dealing with the uncertainty that is inherently involved in deciding about a new alternative to those previously in existence. It is the perceived newness of the innovation, and the uncertainty associated with this newness, that is a distinctive aspect of innovation decision making (Rogers, 1995). This theory is related to the study as it presents the process of newness, implementation and consequences of the innovation as regards the Treasury Single Account (TSA) policy.

Stakeholder Theory

Stakeholders as those groups who have an interest in the actions of the corporations orindividual or group who had an interest in the firm, because he/she could affect or was affected by the firm’s activities. Reference [6] has defined a stakeholder “as any individual or group who can affect or is affected by the actions, decisions, policies, practices, or goals of the organization”. Stakeholders can be identified by a relationship of exchange between themselves and the organization, and hence, stakeholders include stockholders,creditors, managers, employees, customers, suppliers, local communities, and the general public. The adoption of Treasury Single Account by the federal government is to ensure accountability and transparency as a result of the pressure from stakeholders/citizens against corruption.

Modern Money Theory (MMT) 

This theory was popularized by [22] and the proponents argue that countries that issue their own currencies can never run out of money the way people or businesses can. Modern money theory which was once an obscure unorthodox branch of economics has now become a major topic of debate among economists. It is a theory that explained how monetarily sovereign governments operate and their impacts on the economy. MMT shows that it is relevant to merge the central bank and the treasury into a government sector that finances itself through monetary creation. Fiscal and monetary policy run smoothly when financial position of the treasury and the central bank are so consolidated that both of them interact constantly.

2.3. EMPIRICAL REVIEW

The implementation of Treasury Single Account (TSA) is in the year 2015 by general Muhamadu Buhari ushered in many studies on how the profitability of firms in the banking industry could be affected. Using the least square method of analysis on a time series data that covered the period of 2012 to 2016, [10] undertook a study on the effect of TSA on commercial banks performance in Nigeria and discovered that implementation of TSA has no significant impact on the performance of commercial banks in Nigeria. While the study under review randomly selected some commercial banks, this present study used Systematically Important Banks (SIB) in Nigeria. A similar finding was reported by [11] on their study titled impact of Treasury Single Account (TSA) on the performance of banks in Nigeria. The scholars used multivariate data obtained from Diamond bank and First Bank. Using multivariate analysis model in determining the Hotelling’s T2 statistic; Mahalanobis D2 statistic and F distribution, the researchers discovered that there was no significant difference between the period before and after the introduction of the TSA policy on the performance of banks in Nigeria. The two banks used as the sample size are too small to generalize the effect of TSA on the profitability of banks in Nigeria. Hence, there is a need for further studies with a larger sample size for better generalization. Conversely, the discovery made by [8] on the impact of Treasury Single Account on the Performance of the Banking Sector in Nigeria was different from that of [10] and [11]. Using regression technique to analyze the time series data gathered from the Central Bank of Nigeria (CBN), it was reported that TSA had a significant impact on Credit to the Private Sector, Deposit Mobilization, and Loans and Advances. The study did not particularly center on the indicators of profitability and this is the crux of the study. Another study was conducted by [12] on the effects of the Treasury Single Account (TSA) on Bank performance in Nigeria. Using Ordinary Least Square (OLS) to analyze the data gathered through the questionnaire, it was discovered that a negative significant relationship exists between TSA and bank profitability. The usage of the questionnaire to determine the extent at which TSA has affected the profitability banks in a single state is too small to generalize what the whole banking sector is experiencing hence, there is a need for further study of this nature to close this gap. A negative impact of TSA on the performance of banks was equally reported by [13] on the titled the impact of TSA on the liquidity of banks in Nigeria. Ten Deposit Money Banks (DMBs) were sampled and the questionnaire was used to elicit the needed data that was analyzed via Chi-square. In a way of generalizing the outcome of this study, regardless of the analysis method used, this present study used paired sampled t-test to ascertain if the implementation of TSA has impacted the profitability of banks in Nigeria, with a special reference to Systematically Important Banks (SIB) in Nigeria. Consequently, [14] conducted a study on the impact of TSA implantation on the liquidity of banks in Nigeria on 10 Deposit Money Banks (DBMs) for the period 2010-2015. The analysis carried out via t-test and regression revealed that TSA has negatively impacted the liquidity of banks in Nigeria. Obviously, the study only covered the period before TSA and up to the implementation year, 2015. It might be difficult to ascertain if truly TSA has a negative influence on the liquidity of banks in Nigeria. This gap, therefore, necessitates this present study that covers three years before the implementation of TSA and three years after. In another related study conducted by [1] on the effect of TSA on performance and survival of Deposit Moneys Banks in Nigeria, the analyzed carried out via paired sampled t-test on six banks’ financial statement for two years indicates that Treasury Single Account (TSA) does not affect banks’ performance and survival using the two widely used measure of banks performance. This study seems not to be vigorous because it covers only two years. To make the same study vigorous and more recent, this present study covers six years, spanning from 2012-2017 with four indicators of profitability as opposed to two indicators used by the study under review. Contrary to this, the study carried out by [6] on TSA and Deposit Money Banks in Nigeria revealed that TSA has an effect on liquidity problems in banks. The scholars noted that for banks to thrive and survive the hardship engendered by TSA, should source funds from other sectors of the economy; more than 50% of the population of Nigeria does not have access to financial services. Five (5) banks were selected and a questionnaire was used to elicit the needed data that thereafter analyzed using multiple regression. Instead of primary data, a time series and cross-sectionally data was used in this present study. A significant difference between the Profit after Tax of 15 selected banks before and after the implementation of TSA was reported by [15]. This paper assessed the impact of TSA implementation on the liquidity base of banks in Nigeria and data was obtained by the use of annual reports and it was examined using Descriptive statistics and Paired sample t-test. In the same vein, [16] reported a similar conclusion that the implementation of treasury single account adversely affects the liquidity of deposit money banks in Nigeria which in turn affect their profit base.

Reference [12] in her work on effect of treasury single account on the banks liquidity in Nigeria administered questionnaires to the management staff of ten banks selected for the study. chi-square statistical tool was used for analysis of the data and the result obtained confirmed that the implementation of TSA in the public accounting system impacted negatively on the liquidity base and the performance of banking sector in Nigeria. Reference [9] investigated adoption of TSA by state governments of Nigeria using descriptive cross-sectional survey design. Two hundred (200) professional accountants in Akwa Ibom state were surveyed with the aid of questionnaire. Data obtained were analyzed using descriptive statistics and t-test statistics. The findings revealed that TSA adoption and full implementation by the state governments will be of greatest benefit. Reference [5] employed both primary and secondary data in his study on the effects of TSA on public finance management in Nigeria. MDAs within Bauchi metropolis were selected using a sample of 72 respondents and data obtained were analyzed using Pearson correlation techniques. The result revealed that adoption of TSA would promote transparency and accountability in the public finance system. Reference [18] studied treasury single account (TSA) policy in Nigeria using secondary/ex-post facto methodology. Data collected were analyzed using incremental model framework. They recommend that proper monitoring of government account should be carried out, in all government institutions and strong punitive measure applied against defaulters and corrupt officers, that fail to comply with TSA implementation. Reference [20] in their research on treasury single account of the public sector: Implications for financial management in Nigeria examined the effect of TSA implementation on Deposit Money Banks (DMBs) ability to grow credit in the economy. They employed survey research method. The population of the study consists of stakeholders (organizations and individuals) involved in public financial management in Nigeria. The elements of the population consist of accountants, bankers, economists/statisticians and others. The statistical tools used were ANOVA and Pearson’s chi-square technique. The study found that TSA is a prerequisite for modern financial management. Their findings suggest a negative relationship between TSA and DMBs’ ability to grow credit in the economy. In addition, they established that the adoption of TSA would aid the provision of timely and accurate information about government financial resources. They recommended that Nigerian government should provide alternative means of credit to grow the economy. Reference [4] examined treasury single account policy implementation in Nigeria: An assessment of TSA stakeholders’ policy drive capacity for sustainable development, employed primary and secondary sources of data. The study was conducted in Ikom metropolis of Cross River State, Nigeria. They adopted descriptive survey research design, used questionnaire for collection of data adopting a five likert scale rating system. 150 respondents were purposively selected. The result showed that there is need for publication of TSA operational manual and that stakeholders are not adequately trained to properly key in into the policy drive. Also [10] investigated pros and cons of TSA policy in Nigeria and concluded that, “for an administration that has unwritten social contract signed with Nigerians in terms of service delivery has the obligation to consolidate state’s resources to provide services and amenities promised to the people”. They posit that any move plug leakages in revenue generating agencies should be seen as a measure to curb corruption and enthrone accountability in government business. Although many works including the above review on TSA abound but none did not compare pre and post implementation of the system on the financial performance of commercial banks in Nigeria. Hence, this study is set out to investigate the pre and post implementation of TSA on the financial performance of commercial banks in Nigeria.
CHAPTER THREE

RESEARCH METHODOLOGY

3.1 Introduction

In this chapter, we describe the research procedure for this study. A research methodology is a research process adopted or employed to systematically and scientifically present the results of a study to the research audience, viz. a vis, the study beneficiaries.

3.2 Research Design

The ex-post facto research design was adopted for this study because aimed at obtaining important information on the status of the specific phenomenon after some naturally occurring treatment without any manipulation of the situation. 

3.3 Population And Sampling

Out of all the listed Commercial Banks  in Nigeria, Purposive sampling technique was used to select only UBA Plc. The choice of this bank was predicted on its significant role in the Nigeria financial system and capacity to prevent a systemic collapse of the entire economy.

3.4 Data collection 

Specifically, data were collected on four indicators of profitability of the selected bank such as Earning per Share (EPS), Profit after Tax (PAT), Return on Equity (ROE) and Return on Assets for the period of 7 years divided into Pre-TSA (2012-2014) and Post-TSA (2015-2017). Descriptively, mean was used to explain the differences in the performance variables of the sampled firm while inferential statistics of paired sampled t-test was used to test if TSA has any effect on the profitability of UBA bank in Nigeria.

The basic hull hypothesis for the paired sampled t-test is that the population mean difference is equal to a hypothesized value, 

H0: µdiff = Hypothesized value
With four common alternative hypotheses

Ha: µdiff ≠ Hypothesized value

 Ha: µdiff < Hypothesized value

 Ha: µdiff > Hypothesized value

 Ha: µdiff = Hypothesized value
In the most common paired t-test scenario, the hypothesized value is 0, in which the null hypothesis becomes

H0: µdiff = 0 

With alternative hypotheses options of,

Ha: µdiff ≠ 0 

Ha: µdiff < 0

 Ha: µdiff > 0

 Ha: µdiff = 0
CHAPTER FOUR

RESULTS AND DISCUSSIONS
1 INTRODUCTION

As earlier stated on four indicators of profitability of banks such as Earning per Share (EPS), Profit after Tax (PAT), Return on Equity (ROE) and Return on Assets for the period of 7 years divided into Pre-TSA (2012-2014) and Post-TSA (2015-2017). Analyzed was done majorly using paired sample t-test.

4.2 RESULTS

Table 4.1. Pre-post analysis of return on assets (ROA) of UBA.
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Source: Data analysis, 2022.

Table 4.1 showed that pair 1 has a mean value of 0.40694 and a standard deviation of 0.38401. Based on the subtraction method, it implies that the Return on Assets (ROA) of the sampled commercial bank after the implementation of Treasury Single Account (TSA) was 0.40694 higher than ROA reported before the implementation of TSA. The t-statistics and p-value reported to be 1.836 and 0.208 respectively implies that there is a positive insignificant difference between post and pre-ROA of the sampled Commercial Bank. Put differently, TSA exerts a positive insignificant impact on the Return on Assets (ROA) of the sampled Bank for the period covered by this study.

Table 4.2 Pre-post analysis of earning per share of UBA
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Source: Data analysis, 2022.

The outcome in Table 4.2 revealed a mean value of 1.3544 and a standard deviation of 14.97499. Based on the subtraction method, it implies that the Earnings per Share (EPS) of the sampled commercial bank after the implementation of Treasury Single Account (TSA) was 1.3544 higher than EPS reported before the implementation of TSA. The t-statistics and p-value reported to be 0.157 and 0.890 respectively implies that there is a positive insignificant difference between post and pre EPS of the sampled bank in Nigeria. Put differently, TSA exerts a positive insignificant impact on the EPS of the sampled Bank for the period covered by this study.

Table 4.3. Pre-post analysis of profit after tax of UBA.
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The outcome in Table 4.3 revealed a mean value of −1.150 and a standard deviation of 5.3605. Based on the subtraction method, it implies that the Profit after Tax (PAT) of the sampled Bank after the implementation of Treasury Single Account (TSA) was 1.150 lower than PAT reported before the implementation of TSA. The t-statistics and p-value reported to be 0.3718 and 0.065 respectively implies that there is a negative insignificant difference between post and pre PAT of the sampled Bank in Nigeria. Put differently, TSA exerts a negative insignificant impact on the PAT of the sampled Bank for the period covered by this study.

Table 4.4. Pre-post analysis of return on equity (ROE) of UBA
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Consequently, Table 4.4 revealed a mean value of 1.72556 and a standard deviation of 6.24461. Based on the subtraction method, it implies that the Return on Equity (ROE) of the sampled Bank after the implementation of Treasury Single Account (TSA) was 1.72556 higher than ROE reported before the implementation of TSA. The t-statistics and p-value reported to be 0.479 and 0.679 respectively implies that there is a positive insignificant difference between post and pre EPS of the sampled Banks in Nigeria. Put differently, TSA exerts a positive insignificant impact on the ROE of the sampled Bank for the period covered by this study.

Discussion Of Findings

This study has revealed the impact of the Treasury Single Account (TSA) on the profitability of commercial banks in Nigeria with a special interest in UBA. It was discovered through the analysis carried out via paired sampled t-test that TSA exerts a positive insignificant impact on all the indicators of profitability covered by this study except Profit after Tax (PAT) that has a negative insignificant impact. The corollary of this discovery is that has not negatively affected the profitability of UBA in Nigeria except for PAT. The reason for this might be attributed to the effort of the banks to refocus on the original purposes for which they were set up to collect depositors’ funds, keep them safe; engage in inter- mediation to create wealth and jobs for the economy and in the process earn a profit for themselves. This outcome gave credence to the findings of [1] [10] [11]. They discovered that there was no significant difference in the performance of UBA before and after the implementation of TSA. However, the outcome of this study failed to corroborate the discovery made by [6] [8] [12] [13] [14], that there was a significant difference in the performance of commercial banks in Nigeria before and after the implementation of TSA.

CHAPTER FIVE

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS:

5.1 Introduction

This chapter summarizes the findings on the impact of the Treasury Single Account (TSA) on the Profitability of commercial bank. The chapter consists of summary of the study, conclusions, and recommendations.

5.2 Summary of the Study

In this study, our focus was on the impact of the Treasury Single Account (TSA) on the Profitability of commercial bank. The study is was specifically set to examine the impact of Treasury Single Account (TSA) on earning per share of commercial banks, examine the impact of Treasury Single Account (TSA) on profit after Tax (PAT) of commercial banks, examine the impact of Treasury Single Account (TSA) on  return on equity (ROE) of commercial banks, and examine the impact of Treasury Single Account (TSA) on  return on assets (ROE) of commercial banks. 

The study adopted the ex-post facto research design, and mean was used to explain the differences in the performance variables of the sampled firm while inferential statistics of paired sampled t-test was used to test if TSA has any effect on the profitability of the firm.

5.3 Conclusions

Some scholars affirmed that the full implementation of TSA would not affect commercial banks except those that failed, refused and neglected to understand banking and do what bankers do elsewhere. Based on these premises, the study was designed empirically to examine the impact of the Treasury Single Account (TSA) on the Profitability of commercial bank in Nigeria. In relation to the discovery made, it was concluded that there was no significant difference in the profitability of UBA before and after the implementation of TSA. In other words, it was concluded that TSA has no significant impact on the financial performance of commercial banks. 

5.4 Recommendation

With respect to the findings and the aim of this study, the researchers therefore recommend that; 

Managers of commercial banks should work out modalities that will foster the embracement of the core values of the banking system to collect depositors’ funds, keep them safe and engage in intermediation to create wealth and jobs for the economy. Consequently, over dependence on government fund for operational activities must be discouraged. 

Bank managers should be proactive in decision making, and they should maintain good, lasting customer relationships that could engender an increase in the number of their customers. This might improve its liquidity base.
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