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ABSTRACT

This study was carried out to examine the impact of the leadership and management on academic performance in secondary schools using Akoko South West LGA, Ondo State. Specifically, the study Find factors that determine the competency of school principal leadership and management. The study also analyze the impact of leadership and management on the academic performance of secondary schools. The study further examine the challenges that school management faces or has been facing in its endeavor to improve school academic performance. Lastly, the study find out how principal leadership and management style can improve academic performance. The study employed the survey descriptive research design. A total of 30 responses were validated from the survey. From the responses obtained and analyzed, the findings revealed that the factors that determine the competency of school principal leadership and management are principals academic qualification, principals experience and principals leadership traits. Also, the challenges that school management faces or has been facing in its endeavor to improve school academic performance are faculty Evaluation, attendance and discipline and curriculum design. Lastly,  principal leadership and management style can improve academic performance through motivating culture for staff and a high-quality experience for learners, developing the top skills needed by school leaders and shaping the conditions and the environment in which teaching and learning occurs. The study thereby recommend that  school administrators should find out the best leadership styles by involving all education stakeholders in the school in order to apply the most effective leadership style in the management of the institution.  Also, there is need to limit the personal characteristics of the principals and situational factors in the management of schools. The study finally recommend the school administrations should involve the teachers, students in decision making, delegation of authority so as to allow for excellent academic achievement and the most acceptable leadership style.
CHAPTER ONE
INTRODUCTION
1.1     Background to the Study
In recent times, education stakeholders have expressed their concerned over the poor performance of students in the school certificate examination. Some blamed the school administrators (principals) and the teachers while some blamed the students themselves and the parents. Whoever to be blamed, the fact remains that, the school and its organizational management has correlation with the academic achievement of the students. Leith (2004). The school principal who is the manager has a lot of roles to play in the academic achievement of the students. Ruth et all (1979) Wekessa (1997) Olagboye (2004) noted that to improve student’s performance, principals or managers are required first to improve the management of the schools. This can be done if the principal set a clear vision for the schools, exhibit instructional leadership, and also allow for team spirit in the school. Lack of vision in the management of school often lead to imbalance in the allocation of and use of resources. This is why Ayot and Briggs (1992) noted that academic achievement of students depends on effective leadership. The principal is the chief executive of the school. He has some administrative tasks to perform such as supervision of instructional programs in the school, management of school personnel, management of school finance, maintenance of student welfare services and establishment of good community relations. His or her failure to perform these tasks effectively and efficiently will affect the tone of the school and achievement of academic goals.
(Nwankwo 1982 and Peretomode 1991). In the discharge of these tasks, the manager is expected to plan, control, organize, coordinate and direct human and non-human resources in the organization in order to achieve the goals of the organization. (Adeleke 2001 and Onifade 2004) Nigeria education system is largely examination oriented. Hence poor performance of students in examination is always attributed to the school administration where the principal is at the helm of affairs.
Report of academic performance of students in the Senior School Certificate Examination (SSCE) conducted by the West African Council (WAEC) and the National Examination Council (NECO) were poor in Nigeria between 2007 and 2010. The percentage of students who obtained credit level passes in five subjects and above including English language and Mathematics was about 25% in Nigeria. (Quality Education Assurance Agency, 2010). In 2011, only 30.9% of the 1,540,250 candidates obtained credit level passes in five subjects including English and Mathematics while in the 2011 June/July NECO SSCE only 22.34% of the 1,160,561 candidates obtained credit level passes and above in English Language and 25.14% in Mathematics in the 36 states of the Federation and the Federal Capital Territory (Owadie, 2011 and Okpala 2011). In 2012 May/June West African Senior School Certificate Examination, 649,156 candidates (38.81%) of the 1,677224 candidates that sat for the examination obtained 5 credit level passes and above in subjects including English Language and Mathematics in the 36 states of the Federation and the Federal Capital Territory (Owadie, 2011). In the states noted for good performance in the past, the performance of students in senior Secondary Certificate Examination (SSCE) was relatively low during the period under discussion.
The results in Ondo. Osun Ogun and Ekiti states for instance showed poor performances which perhaps could be attributed to poor management strategies of some principals and teachers in the performance of their administrative tasks. The poor performance of students in these examinations had been largely attributed to poor management of the principals. It appears that most principals fail to monitor, and disseminate current information on educational issues and modern teaching techniques to teachers in the schools. This has been a source of concern to the government and education stakeholders. Observation shows that most schools both in rural and urban are not well equipped of learning materials, enough teachers, computers were not available which could have prepared the students for electronic examination in future Even in some urban schools where computers were available the epileptic supply of electricity has limited their use. A consideration of the above posed a challenge to the administrative effectiveness of the principal. The inability of some principals to encourage team spirit, among teachers, poor human relations with teachers and inconsistent classroom visitations are all hindrance to effective learning and teaching. Research findings showed that principals can significantly contribute to the academic performance of students if attention is given to teaching, methods, class management, size of the school, patterns of discipline and characteristics of school climate (Rutter, et. al 1979). A principal who properly exercises his or her leadership responsibility will enable his or her school to realize good academic achievement. This augments the fact that effective management of organization is a prime contributory factor in achievement (Chitiavi, 2002). Teachers are not exempted from the controversy on the poor performance of students in secondary school examinations. The poor attitude of teachers to teaching and lack of professional development contribute to poor academic performance of students.
1.2     Statement of the Problem
The dwindling performance of students of secondary schools in Nigeria in senior secondary certificate examinations in core subject of the school curriculum such as English, Mathematics and Sciences has been a major concern to stake holders in education (Ministry of Education, 2010).  Poor performance of students in senior secondary school examination has persisted despite the fact secondary schools are assumed to have capable students from primary schools and also trained and qualified principals. The reasons for poor performance cannot be easily discerned without focused investigation. This implies that much work is being expected to be performed by teachers and principals in order to improve the level of students’ academic performance in secondary schools. This study therefore aimed at focusing on the impact of leadership and management on the academic performance of secondary schools, using Akoko South-West LGA as a case study.
1.3     Objective of the Study
The main objective of this study is to find out the impact of leadership and management on the academic performance of secondary schools, specifically the study intends to:
1.     Find factors that determine the competency of school principal leadership and management
2.     Analyze the impact of leadership and management on the academic performance of secondary schools
3.     Examine the challenges that school management faces or has been facing in its endeavor to improve school academic performance.
4.     Find out how principal leadership and management style can improve academic performance
1.4     Research Question
1.     What are the factors that determine the competency of school principal leadership and management?
2.     Is there any significant impact of leadership and management on the academic performance of secondary schools?
3.     Examine the challenges that school management faces or has been facing in its endeavor to improve school academic performance?
4.     How can principal leadership and management style can improve academic performance?
1.5     Research Hypothesis
Ho: there is no significant impact of leadership and management on the academic performance of secondary schools
Hi: there is significant impact of leadership and management on the academic performance of secondary schools
1.6     Significance of the Study
This research will generate information on the roles that school management play in enhancing academic performance in secondary schools, it would also reveal the challenges secondary schools face in terms of their management and recommend some alternatives measures for dealing with them to improve performance. The findings from the study will be useful as source of secondary data references for the researchers who may wish to study the same areas. The study also is useful for policy makers, education stakeholders such as heads of schools.
1.7     Scope of the Study
This research work will be conducted in Akoko South West LGA in Ondo state, three public and one private school will be selected for the research.
1.8     Delimitation of the Study
Finance for the general research work will be a challenge during the course of study. Correspondents also might not be able to complete or willing to submit the questionnaires given to them.
However, it is believed that these constraints will be worked on by making the best use of the available materials and spending more than the necessary time in the research work. Therefore, it is strongly believed that despite these constraint, its effect on this research report will be minimal, thus, making the objective and significance of the study achievable.
1.9     Definition of Terms
Management: the coordinated utilization of physical and human resources through cooperative efforts in order to realize the established objectives of a given organization namely school.
Leadership: an interactive process between members of the group whereby the leader, within the process has the authority of influencing the activities of an organized group towards goal setting and goal accomplishment.
Administration: the process of formulating policies, mobilizing the resources under the jurisdiction of the administrator and getting the job done through policies and objectives of the organization. In this study the focus is secondary schools.

CHAPTER TWO

REVIEW OF LITERATURE

INTRODUCTION

Our focus in this chapter is to critically examine relevant literature that would assist in explaining the research problem and furthermore recognize the efforts of scholars who had previously contributed immensely to similar research. The chapter intends to deepen the understanding of the study and close the perceived gaps.

Precisely, the chapter will be considered in three sub-headings:

Conceptual Framework

Theoretical Framework

2.1
CONCEPTUAL FRAMEWORK

The Concept of Leadership

Leadership is the process of influencing the activities of a group of people by a leader in efforts towards goal achievement (Nworgu, 1991).It involves a force that initiates actions in people and the leader. It could also be described as the ability to get things done with the assistance and cooperation of other people within the school system. Mbiti (2007) posits that leadership has to do with the execution of policies and decisions which help to direct the activities of an organization towards the achievement of its specified aims. Leadership is also seen as the process whereby one person influences others to do something of their own volition, neither because it is required nor because of the fear of consequences of non compliance (Okumbe, 1998).At the core of most definitions of leadership are two functions: providing direction and exercising influence. Each of these functions can be carried out in different ways and such differences distinguish many models of leadership from one another. According to Yukl, 1994 leadership influences the interpretation of events for followers, the choice of objectives for the group or organization, the organization of work activities to accomplish objectives, the motivation of followers to achieve the objectives, the maintenance of cooperative relationships and teamwork and the enlistment of support and cooperation from people outside the group or organization.

Leadership and Organizational Achievement

This is the ability of an individual to influence, motivate and enable others to contribute toward the effectiveness and success of the organization of which they are members. Leadership is a vital element in the social relationships of groups at work. These groups need leaders and the leaders need followers. Cole (1993) explains leadership is a dynamic process at work in a group whereby one individual over a particular period of time, and in a particular organizational context influences the other group members to commit themselves freely to the achievement of group tasks or goals. From the above definitions we find that leadership as a dynamic process determines the success of any organization. Effective leaders influence the group members towards the achievement of group goals by gaining the group’s commitment to these goals (Cole, 1993). Effective leaders will drive their organizations towards success. Their leadership performance leads to the achievement of organizational goals, a high degree of commitment to these goals by the group and a high level of group member satisfaction. According to Ukeje, Akabogu and Ndu (1992) the quality of leadership in an organization, be it religious, social, business military or otherwise affects to a large extent the success or failure of that organization. The function of organizational leadership therefore is to influence the group toward the achievement of group goals by planning, organizing, directing and integrating the institutional demands and the needs of members in a way that will be both productive and individually fulfilling. Leadership is supposed to increase group morale and motivate members for them to work hard towards achieving organizational goals and success. Rules and regulations regarding group behavior alone cannot lead to success even if they are enforced by the use of position power of the head. Devoted service and maximum utilization of their group personal ability comes through the exercise of organizational leadership which raises group morale and also motivates them to perform maximally.

Concept Of Management

Like any concept, management can be defined in different ways. It should be noted that books and articles on practical management and empirical research rarely define management at all. In contrast, most textbooks used in management education do. Table 1 provides a collection of management definitions.In this list, three definitory elements continue to reoccur. The first one is Henry Fayol’s (1916) task catalog of planning, organizing, commanding, coordinating and controlling (with “commanding” replaced by “leading” in modern definitions). As one textbook states: “His general statement about management, in many ways, still remains valid after almost a century and has only been adapted by the more recent writers” (Cole & Kelly 2015, p. 18). The second element is utilizing people or, less constrained, resources in general. According to a popular quote often attributed to Mary Parker Follett, management is “the art of getting things done through people”1, a definitory element some of the following sources explicitly build on. However, most textbooks speak of resources in general. However, not a single source listed in Table 1 mentions any other object of managerial influence than resources. The third reoccurring element is that management aims to achieve results or goals, the latter of which is never specified. On the whole, the literature review reveals a surprising lack of substance. Almost none of the definitions display a specific view of management. Instead they contain mere variations of a few outlines introduced a century ago, which might be comfortably familiar, but are all rather questionable, as will be shown. At the same time, they neglect substantial characteristics of the management concept that are necessary for understanding its meaning and delineate it from similar concepts like governance, human resource management and leadership. These shortcomings and necessary addendums will be addressed below.

Leadership and Organizational Achievement 

This is the ability of an individual to influence, motivate and enable others to contribute toward the effectiveness and success of the organization of which they are members. Leadership is a vital element in the social relationships of groups at work. These groups need leaders and the leaders need followers. Cole (1993) explains leadership is a dynamic process at work in a group whereby one individual over a particular period of time, and in a particular organizational context influences the other group members to commit themselves freely to the achievement of group tasks or goals.From the above definitions we find that leadership as a dynamic process determines the success of any organization. Effective leaders influence the group members towards the achievement of group goals by gaining the group’s commitment to these goals (Cole, 1993). Effective leaders will drive their organizations towards success. Their leadership performance leads to the achievement of organizational goals, a high degree of commitment to these goals by the group and a high level of group member satisfaction. According to Ukeje, Akabogu and Ndu (1992) the quality of leadership in an organization, be it religious, social, business military or otherwise affects to a large extent the success or failure of that organization. The function of organizational leadership therefore is to influence the group toward the achievement of group goals by planning, organizing, directing and integrating the institutional demands and the needs of members in a way that will be both productive and individually fulfilling. Leadership is supposed to increase group morale and motivate members for them to work hard towards achieving organizational goals and success. Rules and regulations regarding group behavior alone cannot lead to success even if they are enforced by the use of position power of the head. Devoted service and maximum utilization of their group personal ability comes through the exercise of organizational leadership which raises group morale and also motivates them to perform maximally.

School Leadership 

Leadership in schools is offered by school principals. The roles of a principal in a school have been developing as they are far from being universally accepted. These include managing school finances and business, the students and teachers, curriculum supervision, managing the school plant and material resources and school community relations. The pressure for greater professional autonomy for teachers and increasing militancy has necessitated a clearer definition of the principals’ professional role of whether to be an administrator or a leader. However, whether administrators or leaders, the school principals are the driving force behind effective schools. Effective schools have the ability to make a difference to student learning. They show a relationship between student achievement on tests of basic skills and a stable set of school organization and process characteristics (Hopkins, Ainscow and West, 1994). Effective schools are a result of effective leadership and these schools are characterized by strong administrative leadership, high expectations for students, emphasis on student acquisition of basic skills, frequent monitoring of student progress and an orderly climate conducive to learning. Effective leadership in schools leads to high academic achievement. School leadership helps to shape the nature of school conditions such as goals, culture, forms of pedagogy used by teachers among others in enhancing student achievement in academics. Schools contribute differentially to pupil achievement and therefore the school a child goes to determines his/her academic achievement as Hopkins et-al (1994) posits, the school a child goes to does matter.

Role of the Principal in School Leadership. 

The principal as the chief executive is the overall in charge of the school and is responsible for the quality of the school. S/he supervises the whole school programs and bears the ultimate responsibility for the overall school performance, proficiency and effectiveness including the competency of all school programs (Wango, 2006). The head is the secretary to the BOG, and in charge of the day-to-day activities in the school. He should understand the departmental programs and work closely with all the teachers through consultation on issues of mutual interest to the school like games and sports, other co-curricular activities and examinations. The school head should be well informed and experienced on the school system and should have an orientation to the whole school program The school principals are charged with five major roles. Globally and in Kenya particularly, the duties of a school principal include administering the approved school curriculum, school finance and business, staff and students in the school, school plant and equipment and school community relations (Republic of Kenya 1993,1997; Wango, 2006).Every nation expects the school headteachers to co-ordinate the above mentioned tasks well so that they can have effective schools that would lead these nations into achieving their formal education goals (Okumbe, 1998).When national education policies are made the principal must think of means of implementing them and their aims and values. These policies guide on the procedures of what to be done and how the various operations of the school are to be carried out. In schools there are members of the Board of Governors, the headteacher, deputy headteacher and the senior master as the school leaders. They come up with specific policies relevant to the internal functioning of the school. The principal is therefore charged with the responsibility of seeing that decisions made in the school are in line with the school policies. These policies have to be implemented without deviating from the overall education policy in the country. The school head as an administrator must be efficient and responsible. As the leader of the teaching staff he has the responsibility of promoting effective teaching in the school. This he does by ensuring that the employer appoints qualified and competent teachers in his school. He should also be a highly competent and skilled person in modern techniques of classroom instruction, human relations, delegation of responsibilities and communication (Mbiti, 1974). He is responsible for the assignment of tasks and duties to the staff and ensuring that each person performs his or her duties satisfactorily through constant supervision. To achieve the goal of improving the curriculum goals the principal must have an understanding of the teacher and the teacher’s roles and must always be prepared to work effectively with the teacher. He must maintain discipline among the teaching staff and the students which he must do with tact, fairness and firmness. The principal also ensures that each teacher is given an opportunity to satisfy his leadership aspirations by delegating duties and responsibilities to the staff. He should know that his employer the ministry of education or its agency the TSC expects quality work, loyalty and integrity from him. He therefore has to maintain a strong liaison with the ministry or its agencies such as the school board. A responsible school head must keep the trust bestowed upon him by his employer and be exemplary as a teacher. When it comes to human relations the school head is in a key position to influence the human factors of morale. He must be able to analyze the social and community setting including power structures and pressure groups in order to get support for the school programs. The headteacher has to be accountable to the community, know it well to make them interested in what their children are doing in school (Mbiti, 1974).

Leadership Practices that Contribute to School Success
Setting Directions 

A critical aspect of leadership is helping a group to develop shared understanding about the organization and its activities and goals that can undergird a sense of purpose or vision (Hallinger and Heck, 2002.) This is supported by the fundamental theoretical explanations for the importance of leaders direction setting practices from the goal based theories of human motivation (Bandura, 1986). According to such theory, people are motivated by goals which they find personally compelling , as well as challenging but achievable. Having such goals helps people make sense of their work and enables them to find a sense of identity for themselves within their work context. Directions are set through practices like identifying and articulating a vision, fostering the acceptance of group goals and creating high performance expectations. This is enhanced by monitoring organizational performance and promoting effective communication and collaboration.

Developing People
The ability to engage in practices that help develop people depends, in part, on leader’s knowledge of the technical core of schooling that is required to improve the quality of teaching and learning invoked by the term “Instructional leadership” or leaders emotional intelligence (Goleman, Boyatzis and Mckee, 2002). Emotional intelligence displayed for example through a leader’s personal attention to an employee through the utilization of the employee’s capacities, increases the employee’s enthusiasm and optimism, reduces frustration, transmits a sense of mission and indirectly increases performance (McColl-Kennedy and Anderson, 2002). Leadership practices that significantly and positively help develop people include offering intellectual stimulation, providing individualized support and providing an appropriate model.

Redesigning the Organization 

The changing nature of learning organizations and professional nature of communities calls for change in organizational cultures and structures to facilitate the work of members to match the changing nature of the school’s improvement agenda.Practices like strengthening the school cultures, modifying organizational structures and building collaborative processes must be embraced by the school leadership.

Management Skills
Running a school today is an enormously demanding job. Good leaders must be good managers knowledgeable about finance. They should have the ability to communicate and collaborate with people inside and outside the school. Leadership should be a shared process involving leaders, teachers, students, parents and the community. An effective leader should coalesce people around meaningful goals and inspire them to work together to accomplish these goals. He should develop powerful ways of connecting with others and know how to build constituencies that push for change and breakdown institutional barriers to teaching and learning.

Effective Leadership, Administration and Management

Knowledge alone is never enough. It takes something more to lead others effectively. Effective management as it is for effective leadership needs to consider the acceptance of the challenge of change. Factors for change include technology, education, innovation, liberation, free decision making process and self awareness (Saad & Khan, 2014). (Saad & Khan, 2014) disclose that the managerial functions are planning, organizing, coordinating, commanding and controlling. The effective manager therefore, wants things to be right under the process of chain of command. Kooutz & O’donnell (1972) discuss the principles of management by stating that the rationale for these principles is: to increase efficiency, to crystallize the nature of management, to improve research for further theories and practice, to attain social goals in a given system. Hence, effective management will depend on the application of the principles of management.
Effective School Leadership and Academic Achievement

The characteristics of principals often determine the dynamics of a school community and the academic outcomes of school policies and procedures. When a school lacks effective leadership, minimal learning takes place. School leaders beginning with the principal must provide strong leadership that sets the tone for the daily operations of the school community. In the absence of effective school leadership discipline breaks down, academics falter and a sense of organized chaos reigns. Ineffective leadership in schools causes disruption in the teaching and learning process leading to inadequate coverage of the school curriculum (Eshiwani, 1984; 1993).Ineffective leadership leads to delinquent behavior among some students and their subsequent failure in national examinations (Thomas, 1993; Njiru, 1999).Effective school principals hire teachers that are impassioned, organized and know their subject area well who will rise to every challenge and be committed to success and excellence. They are able to identify emerging issues and problems and deal with them positively. They work in an environment of transparent openness; their doors are always open, take all telephone calls, address even the most difficult situations or parents and ensure there is teacher motivation and quality teaching and learning (Fullan, 1992; Hopkins et al, 1994). Effective school principals promote increased teacher participation and leadership in decision making process of various aspects of the school administration. They believe in change by having a vision which they develop with co-workers and value the organization’s personnel. School vision influences the school climate which includes teachers’ instructional behavior as well as student outcomes. Effective school headteachers will always value the human resources of their organization. They provide an environment that promotes individual contributions to the organizations work. They develop and maintain collaborative relationships formed during the development and adoption of the organization’s shared vision. They form teams, support team efforts, develop the skills groups and individuals need, provide the necessary resources both human and material to fulfill the shared vision. According to the Kenyan government headteachers are supposed to share leadership roles with their deputies and heads of department(Republic of Kenya,1993)as team leadership impacts on students academic achievement and leadership effectiveness. Effective leaders apply their styles of leadership basing on situations. No one model of leadership can fit in all schools as they vary in size, catchment areas, vision, culture, intellectual capacity and professional maturity of staff. He or she should therefore regularly review leadership and management roles, structures, principles, practices and styles so that the school can adapt to changes in their particular circumstances.

2.2
THEORETICAL FRAMEWORK

The contingency theory of leadership effectiveness by Fiedler (1967) was adopted for this study. This theory is a combination of the trait theory and situational theory that implies that leadership is a process in which the ability of a leader to exercise influence depends upon the group task, situation and the degree to which the leader’s personality fits the group (Sybil, 2000). This theory specifically deals with leadership style, leadership effectiveness and organizational goal achievement or effectiveness. Fiedler states that effective organizations are those that achieve their set goals while effective leaders are those that match the right leadership style with the right organization or group situation in order to achieve the organization goal. The study operationalized goal attainment to mean registering high academic achievement in secondary schools as evaluated by KNEC through the KCSE examinations. From this it should be noted that the concepts leadership styles, leadership effectiveness and organizational goal achievement or effectiveness which the theory addresses were core in this study justifying the application of this theory in the study.In addition Fiedler’s theory has been used to determine the headteachers leadership effectiveness and styles in educational institutions in Kenya (Okumbe, 2001, Ochiel,2008) and elsewhere (Hoy & Miskel, 1982).This theory is considered appropriate because it embraces both the trait and situational theories besides addressing leadership styles. According to Fiedler, a leader is the individual who is given the task of directing and coordinating task-relevant activities, or the one who carries the responsibility for performing these functions when there is no appointed leader.Fiedler relates the effectiveness of the leader to aspects of the favorableness of the situation and the characteristics of the leader. The characteristics of the leader which form the basis of his leadership style greatly influence the effectiveness of a leader. The correct style that a leader chooses is dependent on the interaction of internal and external factors within the organization. Basing on the characteristics of a leader, Fiedler came up with two main styles of leadership thus the task oriented leadership style and the relationship oriented leadership style. Task-oriented (autocratic) leaders’ primary concern is ensuring employees perform at high levels and are more appropriate in disaster’s and extreme situations. Relationship oriented (democratic) leaders are concerned with developing good relationships with employees and seek to be liked by the employees. These leaders focus on quality inter-personal relationships within the organization. In his theory Fiedler stipulates that factors of the situation determine leadership effectiveness and he identified three factors as leader member relationship, task structure and the position power. Leader member relationship refers to the extent to which the followers like, trust and are loyal to their leader. When the leader member relation is good, the situation is favorable for the leader to achieve organizational goals. The task structure determines the extent to which workers or subordinates know what is to be accomplished and how to go about it. It determines the standards to which work is performed. When the task structures are high, the situation is favorable for leading and when it’s low the workers are unsure of what is expected of them. This makes the situation unfavorable for leading. The amount of legitimate reward and cohesive power a leader possesses by virtue of occupying a given position in an organization is a determining factor in leader effectiveness. Leadership is effective when position power is strong as the leader has legitimate, cohesive, reward, expert and charismatic power. The degree to which a leader influences the hiring, firing, discipline, promotions and salary increases determines his effectiveness. Fiedler therefore believes that the most favorable situation is one that has a clearly defined scope, high positional power and good relationship between the leaders and followers. A leader can become more effective by altering the three variables of position power, task structure and leader member relations. All individuals can become effective leaders if they chose the most appropriate situation to apply their leadership style. Therefore to realize high academic achievement in schools i.e. become effective headteachers should identify the situational factors within the school community and then choose an appropriate leadership style to apply in each situation. Fiedler’s conclusions can be summarized as follows: (Okumbe, 1998). 

A leader faces a very favorable situation that is easy to control if the leader is assigned power and authority; the tasks to be carried out by the work group are clearly defined and structured and the leader is well liked and trusted by the group members.

A leader faces a very unfavorable situation that is less easy to control, where formal authority is not clearly defined, there exists ambiguity in the tasks to be performed and where there is no high degree of trust or liking for the leader by the subordinates. 

The best strategy for the leader in either very favorable or very unfavorable conditions is to be directive and task oriented. 

4) The best strategy for the leader in moderately favorable or moderately unfavorable condition is to be more supportive or lenient.
Following the discussion on Fiedlers theory of leadership styles and effectiveness, it can be deduced that organizations themselves can do a great deal to help leaders be effective by ensuring that power and authority are clear and certain and tasks are clearly defined. In Kenya this has been recognized and enforced (Republic of Kenya; 1993).Leadership effectiveness therefore will depend as much on the organization as on the leader. Since the government has put appropriate legislation in place for the management and quality assurance in schools, students’ academic achievement in all secondary schools will heavily be influenced by leadership effectiveness of the headteachers. It is also worthy to mention that Fiedlers theory is widely applied by various leaders in ensuring organizational goal achievement. 

CHAPTER THREE

RESEARCH METHODOLOGY

3.1
INTRODUCTION


In this chapter, we described the research procedure for this study. A research methodology is a research process adopted or employed to systematically and scientifically present the results of a study to the research audience viz. a vis, the study beneficiaries.
3.2
RESEARCH DESIGN

Research designs are perceived to be an overall strategy adopted by the researcher whereby different components of the study are integrated in a logical manner to effectively address a research problem. In this study, the researcher employed the survey research design. This is due to the nature of the study whereby the opinion and views of people are sampled. According to Singleton & Straits, (2009), Survey research can use quantitative research strategies (e.g., using questionnaires with numerically rated items), qualitative research strategies (e.g., using open-ended questions), or both strategies (i.e., mixed methods). As it is often used to describe and explore human behaviour, surveys are therefore frequently used in social and psychological research.
3.3
POPULATION OF THE STUDY


According to Udoyen (2019), a study population is a group of elements or individuals as the case may be, who share similar characteristics. These similar features can include location, gender, age, sex or specific interest. The emphasis on study population is that it constitute of individuals or elements that are homogeneous in description. 

This study was carried out on the the impact of the leadership and management on academic performance in secondary schools, using Akoko South West LGA, Ondo State as a case study. Principals of the selected secondary schools  form the population of the study.
3.4
SAMPLE SIZE DETERMINATION

A study sample is simply a systematic selected part of a population that infers its result on the population. In essence, it is that part of a whole that represents the whole and its members share characteristics in like similitude (Udoyen, 2019). In this study, the researcher adopted the convenient sampling method to determine the sample size. 
3.5
SAMPLE SIZE SELECTION TECHNIQUE AND PROCEDURE

According to Nwana (2005), sampling techniques are procedures adopted to systematically select the chosen sample in a specified away under controls. This research work adopted the convenience sampling technique in selecting the respondents from the total population.

In this study, the researcher adopted the convenient sampling method to determine the sample size. Out of all the entire population of Principals of the selected secondary schools, the researcher conveniently selected 36 out of the overall population as the sample size for this study. According to Torty (2021), a sample of convenience is the terminology used to describe a sample in which elements have been selected from the target population on the basis of their accessibility or convenience to the researcher.
3.6 
RESEARCH INSTRUMENT AND ADMINISTRATION

The research instrument used in this study is the questionnaire. A survey containing series of questions were administered to the enrolled participants. The questionnaire was divided into two sections, the first section enquired about the responses demographic or personal data while the second sections were in line with the study objectives, aimed at providing answers to the research questions. Participants were required to respond by placing a tick at the appropriate column. The questionnaire was personally administered by the researcher.
3.7
METHOD OF DATA COLLECTION

Two methods of data collection which are primary source and secondary source were used to collect data. The primary sources was the use of questionnaires, while the secondary sources include textbooks, internet, journals, published and unpublished articles and government publications.
3.8
METHOD OF DATA ANALYSIS

The responses were analyzed using the simple percentage tables, which provided answers to the research questions.  The hypothesis was tested using the chi- square statistical tool.

3.9
VALIDITY OF THE STUDY

Validity referred here is the degree or extent to which an instrument actually measures what is intended to measure. An instrument is valid to the extent that is tailored to achieve the research objectives. The researcher constructed the questionnaire for the study and submitted to the project supervisor who used his intellectual knowledge to critically, analytically and logically examine the instruments relevance of the contents and statements and then made the instrument valid for the study.
3.10
RELIABILITY OF THE STUDY

The reliability of the research instrument was determined. The Pearson Correlation Coefficient was used to determine the reliability of the instrument. A co-efficient value of 0.68 indicated that the research instrument was relatively reliable. According to (Taber, 2017) the range of a reasonable reliability is between 0.67 and 0.87.
3.11
ETHICAL CONSIDERATION

he study was approved by the Project Committee of the Department.  Informed consent was obtained from all study participants before they were enrolled in the study. Permission was sought from the relevant authorities to carry out the study. Date to visit the place of study for questionnaire distribution was put in place in advance.
CHAPTER FOUR

DATA PRESENTATION AND ANALYSIS

INTRODUCTION

This chapter presents the analysis of data derived through the questionnaire and key informant interview administered on the respondents in the study area. The analysis and interpretation were derived from the findings of the study. The data analysis depicts the simple frequency and percentage of the respondents as well as interpretation of the information gathered. A total of thirty-six (36) questionnaires were administered to respondents of which only thirty (30) were returned and validated. This was due to irregular, incomplete and inappropriate responses to some questionnaire. For this study a total of 30 was validated for the analysis.

4.1
DATA PRESENTATION
Table 4.1: Demographic profile of the respondents

	Demographic information
	Frequency
	percent

	Gender

Male
	
	

	
	17
	56.7%

	Female
	13
	43.3%

	Age
	
	

	40-45
	9
	30%

	45-50
	8
	26.7%

	50-55
	6
	20%

	55+
	7
	23.3%

	Marital Status
	
	

	Single 
	19
	63.3%

	Married
	11
	36.7%

	Separated
	0
	0%

	Widowed
	0
	0%

	Education Level
	
	

	WAEC
	0
	0%

	BS.c
	25
	83.3%

	MS.c
	5
	16.7%

	MBA
	0
	0%


Source: Field Survey, 2022

4.2
DESCRIPTIVE ANALYSIS

Question 1:  What are the factors that determine the competency of school principal leadership and management?

Table 4.1:
respondent on question 1

	Options
	Yes
	No
	Total %

	Principals academic qualification
	30

(100%)
	00
	30

(100%)

	Principals experience
	30

(100%)
	00
	30

(100%)

	Principals leadership traits
	30

(100%)
	00
	30

(100%)


Field Survey, 2022

From the responses obtained as expressed in the table above, all the respondents constituting 100% said yes in all the options provided. There was no record of no.

Question 2: Is there any significant impact of leadership and management on the academic performance of secondary schools?

Table 4.2:
Respondent on question 2

	Options
	Frequency
	Percentage

	Yes
	13
	58.44

	No
	7
	19.48

	Undecided
	10
	22.07

	Total
	30
	100


Field Survey, 2021

From the responses obtained as expressed in the table above, 58.44% of the respondents said yes, 19.48% said no , while 22.07% were undecided.

Question3:   what are the challenges that school management faces or has been facing in its endeavor to improve school academic performance?

Table 4.3:
Respondent on question 3

	Options
	Yes
	No
	Total %

	Faculty Evaluation
	30

(100%)
	00
	30

(100%)

	Attendance and discipline
	30

(100%)
	00
	30

(100%)

	Curriculum design
	30

(100%)
	00
	30

(100%)


Field Survey, 2022

From the responses obtained as expressed in the table above, all the respondents constituting 100% said yes in all the options provided. There was no record of no.

Question 4: How can principal leadership and management style can improve academic performance?

Table 4.4:
Respondent on question 4

	Options
	Yes
	No
	Total %

	motivating culture for staff and a high-quality experience for learners
	30

(100%)
	00
	30

(100%)

	developing the top skills needed by school leaders
	30

(100%)
	00
	30

(100%)

	shaping the conditions and the environment in which teaching and learning occurs
	30

(100%)
	00
	30

(100%)


Field Survey, 2022

From the responses obtained as expressed in the table above, all the respondents constituting 100% said yes in all the options provided. There was no record of no.

4.3
TEST OF HYPOTHESIS

Ho: there is no significant impact of leadership and management on the academic performance of secondary schools.

Hi: there is significant impact of leadership and management on the academic performance of secondary schools.

Table 4.2: there is no significant impact of leadership and management on the academic performance of secondary schools.
	Options
	Fo
	Fe
	Fo - Fe
	(Fo - Fe)2
	(Fo˗-Fe)2/Fe

	Yes
	15
	10
	5
	25
	2.5

	No
	4
	10
	-6
	36
	3.6

	Undecided
	11
	10
	1
	1
	0.1

	Total
	30
	30
	
	
	6.2


Source: Extract from Contingency Table




Degree of freedom = (r-1) (c-1)






(3-1) (2-1)






(2)  (1)






 = 2

At 0.05 significant level and at a calculated degree of freedom, the critical table value is 5.991.

Findings

The calculated X2 = 6.2 and is greater than the table value of X2 at 0.05 significant level which is 5.991.
Decision

Since the X2 calculated value is greater than the critical table value that is 6.2 is greater than 5.991, the Null hypothesis is rejected and the alternative hypothesis which states that there is a significant impact of leadership and management on the academic performance of secondary schools. is accepted.

CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATION

5.1
SUMMARY

In this study, our focus was on the the impact of the leadership and management on academic performance in secondary schools using Akoko South west, Ondo state as a case study. The study specifically was aimed at highlighting factors that determine the competency of school principal leadership and management, analyze the impact of leadership and management on the academic performance of secondary schools, examine the challenges that school management faces or has been facing in its endeavor to improve school academic performance and Find out how principal leadership and management style can improve academic performance.  A total of 30 responses were validated from the enrolled participants where all respondent are drawn from principals of the selected secondary schools.

5.2
CONCLUSION

Based on the finding of this study, the following conclusions were made:

The factors that determine the competency of school principal leadership and management are principals academic qualification, principals experience and principals leadership traits.

The challenges that school management faces or has been facing in its endeavor to improve school academic performance are faculty Evaluation, attendance and discipline and curriculum design.

Principal leadership and management style can improve academic performance through motivating culture for staff and a high-quality experience for learners, developing the top skills needed by school leaders and shaping the conditions and the environment in which teaching and learning occurs.

5.3
RECOMMENDATION

Based on the responses obtained, the researcher proffers the following recommendations:

The school administrators should find out the best leadership styles by involving all education stakeholders in the school in order to apply the most effective leadership style in the management of the institution. 

There is need to limit the personal characteristics of the principals and situational factors in the management of schools. 

iii. The school administrations should involve the teachers, students in decision making, delegation of authority so as to allow for excellent academic achievement and the most acceptable leadership style.
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APPENDIXE

QUESTIONNAIRE

PLEASE TICK [√] YOUR MOST PREFERRED CHOICE(S) ON A QUESTION.

SECTION A

PERSONAL INFORMATION
Gender

Male ( )

Female ( )

Age

40-45 ( )

45-50 ( )

50-55( )

55+ ( )

Marital Status

Single  ( )

Married ( )

Separated ( )

Widowed ( )

Education Level

WAEC ( )

BS.c  ( )

MS.c ( )

MBA ( )

SECTION B

Question 1:  What are the factors that determine the competency of school principal leadership and management?

	Options
	Yes
	No

	Principals academic qualification
	
	

	Principals experience
	
	

	Principals leadership traits
	
	


Question 2: Is there any significant impact of leadership and management on the academic performance of secondary schools?

	Options
	Please tick

	Yes
	

	No
	

	Undecided
	


Question3:   what are the challenges that school management faces or has been facing in its endeavor to improve school academic performance?

	Options
	Yes
	No

	Faculty Evaluation
	
	

	Attendance and discipline
	
	

	Curriculum design
	
	


Question 4: How can principal leadership and management style can improve academic performance?

	Options
	Yes
	No

	motivating culture for staff and a high-quality experience for learners
	
	

	developing the top skills needed by school leaders
	
	

	shaping the conditions and the environment in which teaching and learning occurs
	
	


