THE IMPACT OF STRATEGIC PLANNING TO THE DEVELOPMENT OF SMALL SCALE AS A MEANS OF REDUCING UNEMPLOYMENT

ABSTRACT
This research project examines the impact of strategic planning to the development of small scale as a means of reducing unemployment. Survey design was adopted with simple random sampling methods as means of selection. Primary source of data collection was adopted with the use of a well structured questionnaire. One hundred questionnaires were distributed to small scale business owners in Ogun State. Data gathered were presented in table in percentile. Hypotheses formulated were tested with Chi-Square analysis. The test resulted into rejecting the null hypotheses and accepting the alternate hypotheses.
Conclusions were made that Small-scale business owners have significant business strategies to differentiate themselves from competition, Small-scale business owners have significant competitive priorities to outperform competitors and small-scale business owners significantly undertake market analysis to determine the need of customers.


CHAPTER ONE
INTRODUCTION
[bookmark: _GoBack]1.1   Background Of Study
Nigeria is bedeviled by a myriad of problems which, despite her oil wealth, inhibit her development and even threaten her continued existence as a sovereign state. Nigeria’s socio-political and economic circumstances give the significant indication that many of her problems stem from an origin of artificial colonial construct which lumped together a variety of separate peoples. Fragmentation of the nation is seen as a distinct possibility unless its citizens can be induced to accept a new sense of Nigerian identity, involving a commitment to the survival of the present state as a cohesive entity. This would necessitate a number of radical changes, not only in the political and economic structure of the country but also in the psychology of the people.
\Nigerians have lived through series of administrations underdifferent governments, and the question still arises, ‘is Nigeria a nation at all?’ A critical look at what the government calls reform reveals a personally instituted concept of governance, filling the seats of power with those they believe to be their kin, rather than have professionals in the positions of merit, and a breed of people typified by their integrity of heart, ingrained in the training and qualifications they have received in the course of service to the nation. The increasing number of those who are not gainfully employed or adequately educated in the country, remain preys as political tools of violence as it has been seen in the history of violence occurring in the country over a period of time. The country has depended much on oil as its major source of revenue for years, however, the current administration also fails to recognize that the future of the country may very well depend on the economy of its people(the youths), which is possibly the only untapped, ill harnessed, most lucrative resource of the country. If it remains this way in the next ten years, putting into consideration the effect of increased poverty, lack of employment, poor educational system, it is unpredictable what the result will be. The table below shows the statistical data of the rate of unemployment and the population rate from 2006 to 2011 in Nigeria. It is the result of a survey carried out by the National Bureau of Statistics and shows that persons aged 0-14 years constituted 39.6%, those aged between 15-64 (the economically active population), constituted 56.3%, while those aged 65 years and above constituted 4.2%. Analysis of employment data for the past 5 years show that the rate of new entrants into the labour market has not been uniform in the past five years.
The rate was on the increase from 2007 to 2009 but declined significantly from 2009 to 2010. The rate increased again from 2010 to 2011. Within the five year period, there has been an average of about 1.8 million new entrants into the active labour market per year.
Governments, or local leaders, who are generally not held accountable for how much money is spent, and how education systems are managed. Sufficiency attitude – What is provided for the poor is not good enough
Inadequate pro-poor infrastructure or support systems this makes it difficult to implement successful poverty eradication interventions
A lack of systematic tracking of pro-poor interventions –  in this way, it is extremely difficult to know if the activities and programmes implemented have had any impact at all. Nigeria cannot combat the ills of the society just by raising its budget; there should be a strategic systematic approach to education that would bridge the gap between its service delivery and its effectiveness in the country.


1.2 Statement Of The Problem
Akingbolu (2014), Okezie, Odii, and Njoku (2013) has documented that 70% of SMEs fail in their first three years of operations in Nigeria because of their economy of scale. This is coupled with the dynamic nature of the environment, greater competitive firms and the need for continuous innovation. Product customization and growing use of ICT, forces firms to face challenges of improving their competitiveness. These difficulties are greater for the highly competitive environment for small scale businesses which negatively affect their Return on Investment (ROI). The inability of top management of SMEs to properly analyze the market is one of the leading causes of reduction in Return on investment (ROI) for SMEs (Aaker, Kumar & Day, 2008). This is as a result of their  inability to formulate and implement appropriate competitive strategies for diversification, to fulfill their role of being an industry low cost provider, developing expertise and creating a niche for their companies that will allows for SME Development.
1.3  Purpose Of The Study
The general aim of this study is to critically evaluate the impact of strategic planning to the development of small scale as a means for reducing unemployment. Specifically, the study is set;
1. To appraise if there are SMEs business strategies that differentiate them from competition.
2. To explore the SMEs competitive priorities that outperform competitors.
3. To ascertain ways in which SMEs contribute to the reduction of unemployment in Nigeria.
4.  To see if the current strategic planning of SMEs has reduced unemployment


1.4 Research Questions
The following questions will guide this study.
1.  Do SMEs business strategies differentiate them from competitors?
2.  Do SMEs have competitive priorities that outperform competitors?
3.  How do SMEs contribute to the reduction of unemployment in Nigeria?
4.  Has the current strategic planning of SMEs reduced unemployment?
5. Do SMEs undertake market analysis to determine the need of customers?
1.5 Statement Of Hypothesis
This study will test the validity of the following hypotheses;
H01: Small-scale business owners do not have significant business strategies to differentiate themselves from competition. 
H02: Small-scale business owners do not have significant competitive priorities to outperform competitors.
H03: Small-scale business owners do not significantly undertake market analysis to determine the need of customers.
1.6  Significance Of The Study
The general understanding of this study would serve as a useful guide to management, practitioners, executive, corporate managers most especially in SMEs to understand how entrepreneurial strategies in their business policies, leadership styles, recruitment and selection, innovation and pricing aid or enable, the relationship and the extent of its effect on the attainment of development by the SMEs. The study would also enable the SMEs to proactively respond to changes within the environment more effectively as well as enable them implement better business strategy for their operation and development. This study would enable stakeholders in SMEs to understand that employing all these strategies together would enable them achieve organizational growth and development.
Understanding from this study would enable the government to create better policies and regulation with regards to the research variables in a way to enable development and growth within the country’s economy and sector as well. Findings from this study will enable the society to be more informed and provide more knowledge with regards to entrepreneurial strategies as it relates to SMEs development. It would also provide more knowledge concerning entrepreneurial strategies and reveal what makes it to be entirely different from one SME firm to another. Lastly, it is also hoped that these findings would contribute to the body of knowledge and stimulate more researcher’s interest in this field of study.
1.7 Scope Of The Study
This study investigated strategies planning and SME development in reducing unemployment in Ogun State. The state was chosen because of its position as second to the least state in south west Nigeria in terms of SMEs development (National MSME survey report, 2013).
1.8  Definition Of Terms
SME: Small and medium scale enterprise.
Strategic Planning: Strategic planning is a process in which organizational leaders determine their vision for the future as well as identify their goals and objectives for the organization.
Unemployment: Unemployment, according to the OECD, is persons above a specified age not being in paid employment or self-employment but currently available for work during the reference period. 


CHAPTER TWO
LITERATURE REVIEW
INTRODUCTION
Our focus in this chapter is to critically examine relevant literature that would assist in explaining the research problem and furthermore recognize the efforts of scholars who had previously contributed immensely to similar research. The chapter intends to deepen the understanding of the study and close the perceived gaps.
Precisely, the chapter will be considered in two sub-headings:
· Conceptual Framework
· Theoretical Framework
· Chapter Summary
[bookmark: _Toc43312040]2.1	CONCEPTUAL FRAMEWORK
strategic planning. 
While this study does not intend to appraise the theories of strategic planning as its core purpose, it does present a general impression of the concept and main theories in the field.
This is because of the understanding of theory regarding any subject of research is key to any successful research. The significance of strategic planning for the growth, development and its positive impact on businesses in general, has produced remarkable interest amongst academics and within the business world since the concept was introduced. A good number of great thinkers, academics, policy-makers, practitioners and consultants have made noteworthy contributions in the area of strategic planning and its association with the performance of the business. Management theorist Henri Fayol, whose contribution still counts in contemporary terms, suggested that planning is among the most important responsibilities of management. He defines planning as probing the future, come to a decision what the business need to do and put up a plan of action’ (Wood and Wood, 2002). Another notable contributor to the theory and practice of strategic planning is Michael Porter and his famous competitive strategy and Five Forces of Competitive Position model. Porter’s model presents a straightforward viewpoint for measuring and analyzing the competitive potency and position of business activity (Porter, 1980, pp.3-46). Porter’s generic competitive strategies suggest that a business's relative position inside its trading sector decides if that business’s profitability is more than or less than the sector average. The real basis for superior and above-industry-average productivity at the end of the day is a sustainable competitive advantage. Porter identified two fundamental types of competitive strategy a company can adopt, i.e. low cost or differentiation. The two fundamental competitive strategies, when used in relation to the scope of actions for which the business seeks to attain them, led to a third strategy he called the focus strategy. Porter put forward that for any business to have a competitive advantage over and above its competitors, it must embrace in the minimum one out of the three strategies of cost leadership, differentiation, and focus and that any business not following any of these three strategies is stuck in the middle (Porter, 1985, pp.10-19). Again, Michael Porter's five forces analysis was intended to analyse the extent of competition within the business sector and in helping the development of a business strategy. It was a straightforward construction by Porter for assessing and evaluating the competitive strength and position of a company. The five forces can be represented pictorially thus:
[image: ]
Fig 2.1: Michael Porter's five forces analysis adapted from the Harvard Business Review
Source: Michael Porter (1980, pg 4)
In addition to the concept above, Porter also suggested that for any business to cope with the five forces enumerated above and seize competitive advantage, it need to adopt other measures; He put forward three other concepts in what is popularly known today as Poter’s generic strategies viz: strategy of cost leadership, strategy of differentiation and strategy of focus (Porter, 1985). Cost Leadership entails going about reducing the cost to the business of producing goods and services. This helps the business boost its profit even by having the minimum price for products as well as increasing market share which helps profitability as well. The differentiation strategy requires producing products or services that are different and better from that provided by competitors in several ways. This needs to be a high-end product and hence a lot of research and innovation may be required as well as marketing. The last strategy of focus focuses on one niche segment of the industry or markets to provide goods and services.
Porter pointed out that for any business to gain competitive advantage and be successful, it needs to follow either of these three and that any business not following any of the three is stuck in the middle.
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Fig 2.2 Porter’s three generic strategies (author’s sketch) 
Source: Porter (1980)
However, a recent study by Hales and Mclarney (2017) does not only challenged Porter’s generic strategy but also suggested that given the current volatile and fast moving economic climate, a hybrid strategy can be successful due to the unpredictable operating environment. The study pointed at Uber as a suitable case for this argument. Igor Ansoff is a further recognized author who made a contribution to the development, theory, and practice of business strategy. Considered by several others to be one of the authors who lead the way in the subject matter of strategic planning, advocated and was associated with the planning school of thinkers which he passionately promotes and defends. He published a book titled Corporate strategy in 1965 which concentrated for the most part on the external issues facing any business as opposed to internal concern. This includes a tool used to analyze how to match products to various kinds of markets and this concept led to his famous tool called the Ansoff’s matrix.; an important strategic planning instrument still commonly draw on today. The idea behind Ansoff’s matrix is that business organizations must recognize that if their business is to continue to exist and grow, they cannot continue to do the same thing in the same way, even if there is no problem at a given moment. It is imperative they fashion a way to get new customers and grow the business. Ansoff’s matrix added to the premise of business strategy by offering a matrix that enables business owners to measure any risk associated with their plan of action to reach new customers/products (Ansoff 1965, pp.94, 109).
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Fig 2.3: Ansoff’s matrix 
Source: Ansoff H. I (1979).
In addition, Jelinek (1979) contributed to the theory of strategic planning by stressing some fundamental premises that underpin the practice of strategic planning i.e. that the management of strategy can be strictly separated from the management of operations and the strategy development process can be institutionalized with the aid of formal systems. Academics like Alfred Chandler and his strategy and structure of 1962 highlighted the distinction between policy formulation and implementation and their tactical or strategic nature. Chandler posited the role of the separation of decisions into strategic and tactical and the setting of long-term goals and objectives plays in business decision-making and success. He suggested that a change in the business strategy must result in a change or an amendment to the existing structure if the business is to function efficiently and make good progress (Chandler, 1969, pp.1-19).
Henry Mintzberg’s book on the rise and fall of strategic planning made a significant contribution to this debate. He attempted to proffer reasons for the sudden rise and embrace of the strategic planning concept and the lull in the euphoria that met its birth. Mintzberg suggested that the problems arise from the fact that many managers and early proponent of strategic planning mistook strategic planning for strategic thinking, thereby leading to confusion of accepting visions as plans, whereas good strategies are vision and not plans. He provided ample proof that most firms and their owners, whether small or big, embraced strategic planning without a thorough understanding of the meaning of and reasons for planning (Mintzberg, 1994, pp.90-108). Whereas a number of strong proponents of strategic planning contend that strategies have to be intentionally planned and executed, Mintzberg suggested that there can be planned and unintended strategies.
Despite his pessimistic view of strategic planning, he pointed out the reasons and benefits of strategic planning include enabling businesses to coordinate their activities; planning helps businesses make sure that the future is taken into account. He further asserts that companies must plan to help them stay rational, as it helps them keep control of their activities (pp.65- 108). This study takes inspiration from models and perspectives of other academics who explored similar relationships between strategic planning and performance in businesses.
THE KEY ELEMENTS IN THE STRATEGIC PLANNING PROCESS
Organizations of all sizes should embark on strategic planning despite the difficulties associated with it because of time scale and uncertainness. It is an activity that needs constant attention. However, relatively little is known about the way in which this process works. This is largely because few organizations are willing to talking in public about the procedures they use. It is, however, possible to identify the key elements in the process and to show how they interact. They are as enumerated below: culled from megginson et al (1986), they postulate about seven key elements:
1.Establishing Organization Objectives: This they say is the first step in strategic planning. This step involves deciding what the organization want to do as far as its activities are concerned and the position at which it would like to be at some fixed points In the future. These objectives set the direction, in which the effort and resources will be applied, such as quality of products, market share, sales, volume, number of employees and the rate of return on investment (ROI) for private organizations.
2. Developing Planning Premises: According to them, these are the planning assumptions about the future settings, in which planning is to take place and the total environment in which the  plans  are  to  operate.  To  do this, planners need to do realistic forecasting. They must also analyze  both the  internal and  external environments to see what factors are already present or may be found in the future, but these changed conditions might warrant. Strategic planners must therefore,   monitor these changes and modify the planning premises as conditions dictate.
3. Generating Alternatives: This step includes noting the various ways in which management can reach its goals, taking into consideration planning, premises and other factor. It Also Involves Creative And Innovative Ways Of Solving The Problems Or Achieving Objectives.
4. Evaluating Alternatives: This means using statistical or quantitative analyses of factors involved in each alternative, if possible and then, after considering the behavioral implications, reaching a decision about what course of action to take. In strategic  planning,  this feature is especially important, because it permits analyses of the effects of manipulating the different variables affecting the activity being planned.
5. Selecting the Most Appropriate Alternative: They claim that the focal point of all the other steps is the step of selecting the appropriate alternative. This involves choosing the plan with the most promise of the leading management to the achievement of its objectives. This selection decision results from evaluating the alternatives and the planning premises, including assumptions about the organization’s internal and external environments and possible future situations.
6. Developing Plans for Units and Sub-Units: After major plan for the total organization is accepted, other plan for units and sub units must be established  to  back  it  up. These plans attempt to coordinate different phases of the organization so that they will work along with the major plan to reach the same objectives.
7. Implementation and Monitoring the Plan: The plan only becomes a reality when it is put into operation. This involves a transition from planning to action. It also requiems the  use  of other management functions, such as organizing, staffing, leadership and controlling. It is quite important that the plan be monitored carefully in order to determine whether it is effectively accomplishing the desired results.
STRATEGY DEFINED
The word strategy has strong military heritage and was purported to have come from Greek word stratego”, coined from two Greek words stratus, which refers to the army, and ago, which means to lead (David, 2011, p.53). This is terminology that has been associated with military history. The necessity of strategic business planning became general knowledge in the 1940s and 1950s thanks to the post-war turmoil and the new turbulence that businesses found themselves in; businesses before this period had enjoyed a measure of stability. This began with the pioneering work of authors like Henri Fayol, a French industrialist who studied the management function in the business organization and put forward that all managers carry out certain functions that set them apart from administrators (Stewart, 2002). Strategy is a terminology used in various ways by various people in various fields including business, sports, politics, entertainments and military among others. Also, even among business academics and practitioners including business leaders, diver viewpoints exist on this subject matter. Hence, defining such term becomes a herculean task. However, from the context of business and in light of this study, an attempt is made to describe the meaning of strategy. De Wit and Meyer (2005) describe strategy as a plan of action for realizing a business purpose. One of the essential principles in strategic management is the need for a successful business to make an effort to align its business plans and attributes with the challenges created by the external environment. Strategy has been seen as the direction and scope of an establishment covering a long period of time, which accomplishes advantage in a varying environment through its organization of resources and competences with the aim of satisfying stakeholder anticipation (Johnson et al., 2009, p.3). It is the unifying theme that provides coherence and direction to the activities and decisions of a person or a business organisation and serves as a connection between the business goals and objections of the company and its external environment (Grant, 2010, p.1). Strategy represents decision on ways to utilize accessible resources to accomplish the key purpose in spite of the challenges of likely obstacles like the force of competition, environmental challenges and related factors. Strategy takes complex issues like quality and price into consideration and more often than not, it is tricky to comprehend the trade-offs between the two because it is not often very clear in advance. Given the multiplicity in meaning context and use of the word strategy by various fields and profession, Mintzberg et al (1995) put forward a model that explains strategy from five viewpoints in what they referred to as the five Ps of strategy. This entails defining strategy as a plan, strategy as a ploy, strategy as a pattern, strategy a perspective and finally strategy as a position. Strategy also exist in different levels as corporate strategy and business strategy – While corporate strategy referred to the overall business conceptual and analytical decisions and choices on the type of business to be involved in, business strategy entails the understanding on how to compete in the chosen business in light of the business environment and competition (Campbell, et al 2011).
NATURE AND SCOPE OF SMALL-SCALE BUSINESS
Small businesses have the potential to contribute significantly to the diversification of the industrial structure required for growth. Small-scale enterprise has different definitions in various countries and industries, often within the same sector. About fifty (50) various concepts of small-scale enterprises have been found by the United Nations Industrial Development Organization (UNIDO) in seventy-five (75) different countries (Tendler et al, 2017). The key perspectives were focused on factors such as installed capacity usage, manufacturing, unemployment, resources, business form, and other factors that were more relevant to the country's industrial policies. A small enterprise, according to the Small Business Act of 2000 (USA), is one that is privately owned and run and is not the market leader in its industry (Harper 2008) cited in Irwin, (2015). Furthermore, the United States of America's Committee on Economic Development (CED) has a description that states that an enterprise is small if it fits two or more of the following conditions.
· Management is independent i.e. manages are also owners  
· Capital is supplied and ownership is held by an individual or a small group.  
· The area of operation is mainly local  
· The size of the firm is small relative to the industry
As a result of the above, we suggest that a small-scale industry be described as any business with an investment capital or total assets of (n1) one Naira to ten million Naira and less than one hundred employees. This term, if adopted as a widely agreed definition of small-scale industry, would help small-scale industry in particular, as well as the Nigerian economy in general, to expand. Much has been said and written about small-scale industry's importance to economic growth and sustainability. The aim and meaning of small-scale business are to facilitate the trade of foreign exchange and the advancement of management services in developing nations. Because of their small size or scope of activity, as well as their ownership and management processes, they are able to use scarce capital. Unlike a major corporation, where formalities are included in the day-to-day activities of the company. Small-scale companies, according to Mobogunje, are "those whose activities do not include any of the formalities involved with a large-scale company or government agency". The Nigeria Bank for Commerce and Industry (NBCI) made the decision in the firm conviction that the prosperity of a developing country like Nigeria depends on the growth of its small-scale businesses. "Nigeria Bank for Commerce and Industry has assured its continued support for small-scale business in spite of the high risk of failure in the sub-sector of the economy," Awosika, (2015) wrote in his contribution. Small-scale business contributes to the versatility of the corporate structure. This has an effect on their ability to meet a wide range of customer needs, especially in the lower economic echelon of manufacturing products and services with a high intrinsic value-added material. As a result, a relatively open economy with fair distribution and opportunity for all industries is the ideal climate for small businesses. As a result, small-scale business growth programs will be beneficial if they complement rather than replacing private-sector projects. However, in most nations, the primary need is to eliminate the foundation and barriers to small businesses that are implicit in current benefits and regulatory systems.
CLASSIFICATION OF SMALL SCALE 
As noted previously, small scale industry lacks a consistent description due to the fact that it differs from one country's economy to another, making classification difficult. According to Afolabi (2019), some of the most important factors used to identify small enterprises are:  
· According to Initial Capital Outlay: Small scale was defined as any industry with a capital investment of 150 thousand naira or less in the third national development plan (1975-1980), while small business was defined as a sector with a capital investment of not less than 60 thousand naira in 1973 by the federal ministry of industries.
· According to Management Style: According to Drucker (2016), a small-scale enterprise needs at least one man who is not involved in any other practical job and devotes all of his time and resources to it. He is aware of other participants who may or may not be involved (e.g. partnership).  
· According to Number Of Employee: Drucker (2016), summarized this pattern of grouping by stating that, regardless of names or positions, the overall number of men in a small-scale enterprise should not exceed twelve (12) / fifteen (15). Why the bottom committee (BC) in their contribution says that a small-scale in one with not more than three (3) persons.
· According to Market Share: One of the features identifying tiny area and separating it from big companies, according to the bottom committee, is that an enterprise must have a comparatively small share of the market and its owners or part owners must still be its consumers. Complete assets of a firm, type of industry, relative location of a firm within its industry, or a combination of two or more of the above criteria, according to Afolabi (2019), are other forms of classification.
THE ROLE OF SMALL-SCALE BUSINESS 
Small businesses made a significant contribution to Nigeria's economic growth. Small-scale enterprises contribute to the economic growth of third-world countries in general, and Nigeria in particular, according to Onuoha and Obitayo (2001) cited in Adeyemi, and Aremu, (2018):  
a. Creation of employment  
b. Stimulation of indigenous entrepreneurship  
c. Transformation of tradition industry  
d. Linkage effects  
e. Utilization of resources  
f. Multi nationalization of indigenous enterprises 
Also Ekpenyong et al (2008), cited in Batool, and Zulfiqar,(2015) citing the Nigerians third national development plan (1975), summarize the role of small business in the development of Nigerian to include: 
i. Creation of employment
ii. Manpower development  
iii. Waste utilization  
iv. Local development  
v. Introduction to big business  
vi. Promotion of competition  
vii. Self reliance  
viii. Aid to industrialization
Small-scale, well-equipped, and well-managed industry workshops will act as training grounds for today's practitioners and top minnow innovations around the country. On this note, Ekpenyong had to claim that the expense of supplying a workshop, electricity, water, access toads, and drainage, among other things, could be recovered from the rentals on these properties. Small businesses operate as seedbeds for the indigenous community, serving as venires for the propagation and dissemination of new innovations with far-reaching consequences.
THE IMPORTANCE OF A SMALL BUSINESS 
A large number of Nigerians are employed by small-scale industries. Many unemployed workers and young people have sought work in small-scale enterprises. Many small retail shops, cottages, restaurants, poultry farms, and telecommunication/telephone shops have been built and profitably run by Nigerians who would otherwise be unemployed. The entrepreneurs have in turn employed other Nigerians as support, technological, and administrative workers. 
· Many young people in both rural and urban areas have been self-employed as a result of it. Nigerians have adopted the spirit of good entrepreneurship, believing in themselves and in the aim of self-employment rather than dependent on government work. Many young Nigerians have remained self-employed in the telephone retail and leasing industries. Their businesses have grown to the point that they now hire a few more unemployed workers. 
· Small scale enterprises have created a pool of potential entrepreneurs and business people who are well prepared to start and effectively manage businesses, whether small or large, not only in Nigeria but also abroad, due to the establishment of manpower growth support schemes and their participation in the training and retraining of entrepreneurs. Successful Nigerian business people such as the Aliko Dangotes, Ibrus, Mike Adenuga, Illodigwe, and Orji Kalus began their careers as small-scale entrepreneurs before expanding their companies into conglomerates.. 
· It also minimized reliance on the government and big corporations for salaried work. This is shown by the government's liberalization policies in the telecommunications and education sectors, where a large number of companies have been formed to provide support workers and jobs for Nigerians. 
· Rural growth and the attainment of a meaningful degree of broad economic and rural production have been aided by small-scale enterprises. Some infrastructural facilities that promoted small scale industries were provided in rural areas to reduce migration from rural to urban centers, such as the provision of access roads, increased improvement in communication facilities such as telephone, postal services, and internet facilities, construction of industrial layouts and estates, and the provision of electricity and water. 
· It has raised the status of labor. There's a sense of 'ME TOO, I CAN DO IT' in it. Working for oneself and watching their business flourish and develop into conglomerates, as well as getting the potential to hire other Nigerians, is appealing. 
· It has elevated the social profile of Nigerian youths by highlighting them as wealthy entrepreneurs and small-business owners. This can be seen in every success stories of small businesses reported in the print and electronic media. 
CHALLENGES FACING THE SUSTAINABILITY OF SMALL SCALE BUSINESSES
The study identified various challenges that confront a small business sustainability in Nigeria. These include inadequate funding, inadequate information management and record keeping, lack of knowledge of differentiating business from a personal capital, poor infrastructure, and lack of management skills etc.
Financial Problems: About 80% of small and medium businesses are trapped due to a lack of funding and other related issues (Fatai 2017). The issue with small-scale business funding is not so much the sources of funds as it is their accessibility. Financial institutions' strict requirements, a lack of sufficient collateral and credit records, and the cost of accessing funds have all been described as barriers to funds accessibility (Adepoju 2015). Harper (2019) argues that part of the capital scarcity crisis in the small business sector arises from owner-managers' inefficient use of available resources. Ihyembe (2018) agreed, claiming to have seen businessmen taking loans for expansion ventures just to marry new women, gain chieftaincy names, or purchase houses abroad. Bruch and Hiemenz 2019) found that funding working capital requirements was the most frequently reported issue in a survey of small scale enterprises in Asia. According to Binks and Ennew (2016), the financing challenge faced by small companies is largely caused by bank actions and stock market imperfections. 
Management Problems: Small-scale businesses in Nigeria face a huge challenge in the form of a shortage of skilled manpower and management skills. "...90 percent of all these industry failures are due to a lack of expertise and integrity," according to West and Wood (2015). Inefficient overall business administration and inadequate record keeping, according to Rogers (2017), are also a major feature of most small-scale businesses; technological problems/competence and a lack of critical and necessary skills in manufacturing, sourcing, upkeep, marketing, and financing have often resulted in funds misapplication, incorrect and expensive decision making.
Inadequate Basic Infrastructure: The government has not done enough to build the best possible conditions for small enterprises to thrive. Infrastructure issues include a lack of water supplies, insufficient transportation services, a lack of power, and improper solid waste disposal. Nigeria's underdeveloped physical and social infrastructures act as a stumbling block to small-scale business development, as they depend heavily on inefficiently provided state infrastructures and cannot afford to build alternatives (Tendler et al 2017).
Sociocultural Problems: The majority of Nigerian entrepreneurs do not have a profit-returning investment culture. According to Bala (2015), a traditional Nigerian entrepreneur's mindset is to spend today and reap tomorrow. Furthermore, certain entrepreneurs' sociopolitical goals could result in the diversion of valuable funds and resources from business to social waste. The issue of prejudice towards Nigerian-made products is severe. Most Nigerians have established a strong preference for imported commodities over locally produced alternatives.
Strategic Planning Problems: Small businesses also fail to implement adequate strategic planning in their activities. According to Ojiako (2018), one of the problems that small businesses face is a lack of strategic planning. Planning is a vital component of making good decisions.
Location/Economic Problems: Absentee landlords dominate market stores, charging exorbitant rents. Politicians' acquisition of market stores is driving genuine small-scale operators out of business. High rents paid by shop owners in desirable areas have pushed genuine small-scale operators into the streets or, at most, into easily accessible locations. I.O. Osamwonyi (2015). Small-scale enterprises have also been harmed by domestic economic issues such as deregulation and removal of defense, as well as the global financial crisis.
Poor Accounting System: The accounting system of most small-scale businesses lacks standards. Hence, there is no proper assessment of their performance. This creates an opportunity for mismanagement and eventually leads to the downfall of the establishment.
Multiple taxation: This has become a major issue, particularly given the importance of local governments' tax consultants and agents. They are often crude in their operations, exaggerated in their evaluations, and disruptive in their interactions with the production process. They tax all in order to raise money, regardless of the impact on household incomes and jobs.
Unstable policy environment: Any small enterprises have failed due to inconsistencies in government policy. One such policy from the 1980s was the government's directive that cocoa could not be exported in its raw or unprocessed form after a certain date. Many small businessmen were forced to buy machinery, just for the government to change its mind. This had a negative impact on a lot of small-scale cocoa enterprises. The current high mortality rate of small enterprises in Nigeria is depressing to think about, and it poses a threat to the whole economic system. It represents serious financial pressure on the nation’s economy as well as a waste of valuable resources. The business owner should always consider challenging situations and be prepared to meet them with pre-planned strategies (Nzelibe 2016). The survival of small scale businesses is only possible through a systematic analysis of the problems they are facing and mapping out appropriate strategies of overcoming them, through a proper understanding of the business environment (Irwin, S. 2015). In order for a business to succeed in unfavorable environmental climates, it must develop a plan that capitalizes on its strengths while ignoring its flaws (Ansoff, H. I. 2008). According to Nwoye, who was cited by Ansoff (2018), a firm's strategic improvements will occur without initial formulations. Expansion strategy, choice for cash sales policies, creativity strategy, shift in production techniques, local procurement or use of substitute products, backward integration, and mergers could all influence this decision. Thus, any entrepreneur who wants to succeed must identify business opportunities, be creative, visionary, daring, risk taking, courageous and sensitive to changes in the business environment.
UNEMPLOYMENT
Unemployment is widely regarded as a manifestation of fundamental microeconomic disequilibrium. What is debatable, however, is the proper conceptualization of the subject matter. Much debate over the definition of unemployment centered on the distinction between "voluntary" and "involuntary" unemployment. Voluntary unemployment is said to exist when people refuse to work or accept jobs for which they are qualified at the going wage rate and conditions, most likely because they have other means of support. Involuntary unemployment, on the other hand, occurs when people are unable to find work/jobs for which they are qualified, even if they are willing to accept lower real wages or poor employment conditions than similarly qualified workers who are currently employed (Anyanwu & Oaikhena, 2015). The International Labour Organization (ILO) defines the unemployed as members of the economically active population who are unemployed but available for and seeking work, including people who have lost their jobs and those who have voluntarily left work (World Bank, 1998, cited in Douglason and Gbosi, 2004). (2016).
According to Casson (2015), an unemployed person is someone who is actively seeking a job of a specific description and would accept such a job if it were offered at the market wage. According to Jhingan (2017), unemployment is the "involuntary idleness of a person looking for work." This means that people who are voluntarily unemployed and do not want to work are not considered unemployed. According to Douglason and Gbosi (2016), unemployment is defined as the difference between the amount of labor employed at current wage and working conditions and the amount of labor not hired at these levels. Employment is more than just the mere holding of a job for which a wage is paid or the operation of one's own business. Rather, it refers to the state of someone who is working under the conditions he prefers. A person in this situation is said to be gainfully employed.
Employment, according to Douglason and Gbosi (2016), is a situation in which people who are willing to work at the prevailing wage rate can find work. According to Mouly (1972), citing Safiriyu and Njogo (2019), employment is defined as a situation in which remuneration in cash or kind is received in exchange for active, direct participation in the production process. The free encyclopedia Wikipedia defines employment as a relationship between two parties, usually based on a contract where work is paid for, with one being the employer and the other being the employee.
SMES PERFORMANCE CONTRIBUTION TO NIGERIA’S DEVELOPMENT 
A thriving and blooming small and medium enterprise (SME) sector is a sine qua non for inclusive and socially sustainable development (Afua, 2018), and one of the significant characteristics of a flourishing and growing economy is a thriving and blooming SME sector (Fida, 2016). In the future, the performance and role of SMEs are likely to be even greater and more pervasive, with a demonstrable impact on the emerging global trading order. The SME is the driving force and has established itself as a critical pillar of the nation's economic system. The evolution of this sector has resulted in poverty alleviation, employment creation, and the proliferation of potential entrepreneurs. It facilitates the development of large industries through linkage.
The SME has remained a harbinger of change and a critical economic catalyst in both developed and developing countries. According to Oluba (2009), as cited in Batool et al (2015), the importance of SMEs varies by sector and by a country's developmental stage. He believes that developing characteristics such as capital allocation and requirements, management size and arrangement, and limited market access make SMEs less susceptible to the unsatisfying effects of growth schemes that focus on large, capital-intensive, and highly import-dependent industrial plants, as well as failed public enterprises.
Employment 
Employment generation globally is one of the most significant reasons for encouraging the promotion and development of SMEs. SMEs account for well over half of the total share of employment, sales, and value added (Chepkwony, Charles, and Julius, (2016). From the viewpoint of economic development, small businesses create almost half of the new jobs in the economy, and it is assumed that they are good jobs ((Davis, Haltiwagner, Schuh, 1993; Edmiston, 2007) cited in Chepkwony, et al (2016). SMEs are the most viable and authentic vehicle for self-sustaining industrial development, as they have the capability to produce an indigenous enterprise culture to a greater extent than any other strategy.
According to Hallberg (1995) cited in Desai (2016), in Ecuador, firms with fewer than 50 employees accounted for 90 percent of firms and 55 percent of employment in 1980; in Malaysia, enterprises with fewer than 100 workers accounted for 99 percent of enterprises and 58 percent of employment in 1986 (SMECORP, 2011) cited by Oni and Daniya (2018). SMEs represent the sub sector of special focus in any meaningful economic restructuring plan that targets employment generation, poverty relief, food protection, rapid industrialization, and reversing rural urban migration. In essence, "small is profitable in Africa". Estimates from the Small and Medium Scale Enterprises Development Agency of Nigeria (SMEDAN), SME employs 87.9% of the workforce in the private sector (Kadiri, 2012; Russell Olukayode & Christopher Somoye, 2003) cited in Sanusi, (2017) and 48% of all industrial output in terms of value added (Mahmoud, 2005; Odeyemi, 2003; SMEDAN, 2006) cited in Oni and Daniya, (2018). Scholars are of the view that enhancing the performance of small businesses and promoting the development of entrepreneurship would be a good strategy to contribute to and promote economic development (Kayode. 2015).
Poverty Alleviation 
The development of SMEs is viewed as a means of accelerating the achievement of broader socioeconomic goals, such as poverty alleviation (Gunu, U. 2015). Poverty reduction through the promotion of SMEs plays a significant role in any country's development process. SME promotion could be one of the most effective poverty-reduction tools. The main goal of any development process is to raise people's living standards (Gunu, U. 2015).
Income Distribution 
SMEs are often supposed to contribute to a more equal distribution of income or wealth. SME managers and workers are in the lower half of the income distribution; promoting the growth of SMEs may lead to a more equitable distribution of income. SME contribute not just to income generation, but also to income distribution, which improves living standards, being close to substantial local capital formation and achieving a high degree of productivity and capability. The development of SMEs would therefore help spread income to more people. Since the majority of Nigeria's SME owners are over 68 percent living in rural areas, narrowing the gap between urban and rural development and monitoring social inequities and rural migration (Jimodu, A. 2018), promotion of the development of SMEs should continue to be a policy priority.
Transformation of Indigenous Technology 
Over time, all economies have progressed from household artisan industries to modern industrial setups, which have seen a phenomenal upgrade in skills, machinery and equipment, and management practices (Kolawole, 2018). According to historical evidence, the majority of today's mega-corporations began as small businesses. Guinness of Ireland, Philips International of the Netherlands, and Sonny and Honda of Japan are among them. Developing countries can learn from these giants' experiences and create a favorable environment for small and medium-sized enterprises to adapt to imported technologies, modernize their processes, and grow into large corporations.
Production of intermediate Goods 
Small and medium-sized enterprises (SMEs) manufacture intermediate and final consumption goods that are required by larger enterprises and the economy as a whole. Raw materials, machinery and equipment, spare parts, and household goods are examples of these. Subcontracting is used to deliver to large corporations, allowing smaller enterprises to supply their needs rather than competing with them in the production of final consumer goods, where small enterprises are relatively disadvantaged. The sector's interdependence provides the backward and forward linkages that an economy requires for self-sufficiency and sustenance. This symbiotic relationship is so developed in advanced economies that the sectors rely heavily on one another for survival. In Japan, for example, SMEs account for nearly 70% of the value of large firms' exports (ADCG, 2000), as cited by Ofoegbu, Akanbi, and Joseph (2016).
CONTRIBUTIONS OF SMES TO EMPLOYMENT GENERATION
The role of SMEs is always viewed through the lens of employment creation, contribution to export earnings, and Gross Domestic Product (GDP) (Abdulraheem, Yahaya, Etudaiye-Muhtar, & Abogun, 2019). Small and medium-sized enterprises (SMEs) are the largest contributors to private-sector employment in developed countries. According to empirical studies, SMEs contribute more than 50% of GDP and more than 60% of total employment in high-income countries. In low-income countries, SMEs and formal enterprises account for more than 60% of GDP and more than 70% of total employment, while in middle-income countries, they account for roughly 70% of GDP and 95% of total employment (World Bank, 1977), according to Kolawole (2015).
SMEs account for the majority of firms and a large share of employment in most developing countries. Small businesses' relative importance varies significantly across countries and within a given country, as well as across stages of development over time. Hassan (2018) concludes from a comparative study of small manufacturing firms that there is a common pattern in the transformation of firm size distribution as industrialization by concluding that small-scale enterprises play a declining role as countries develop.
Similarly, because they are frequently labor intensive, they employ a sizable proportion of the labor force in many developing countries. In theory, SMEs are thought to be more labor-intensive than large corporations. Labor intensity varies more across industries than between firm-sized groups within industries.
Another way that SMEs have created jobs is through their employment for growth. More jobs are created when a business expands. As previously discussed, the stages of SME growth are as follows: pre-start-up, start-up, accelerated growth, stable growth, and maturity. At each stage, SMEs expand and frequently require additional personnel. Employment is frequently created as a result of SME growth.
Strategic Business Planning
There are many definitions of strategic business planning. Snyder (1982) defined strategic planning as “those activities which are concerned specifically with determining in advance what actions and human and physical resources are required to reach a goal; it includes identifying alternatives, analyzing each one, and selecting the best one" (p. 266). Similarly, Strategic Business Planning is defined by Ansoff and Brandenburg (1967) as: "a process of setting formal guidelines and constraints for the behavior of the firm" (p. B-230); being seen by scholars as a more generalized definition. Also, Chandler (1990) and Barbosa & Romero (2016) define strategic planning as: "the determination of the basic long-term goals and objectives of an enterprise, and the adoption of courses of action and the allocation of resources necessary for carrying out these goals" (p. 13 and p. 904). However, the definition of Thompson and Strickland (2003) is more closely related to the framework of this study: being recognized as the setting of visions, objectives, and the methods of achieving the goals and visions of an organization. Mintzberg (1994b) studied many definitions of strategic business planning and identified five characteristics of strategic planning as a means of developing the framework of understanding what strategic planning all is about. “Planning as future thinking” is the first characteristic identified. It is captured in the work of Mintzberg where it was stated planning as a way of understanding the future through foresight. The second characteristic is “planning is controlling the future which is closely related to first one because forward thinking is a because of desire to control the future. It is also highlighted that the future is most difficult to predict with accuracy, and thus difficult to control, but prediction suggests a possible control of the future. Thirdly, “planning is decision making,” where Mintzberg used the definition of Snyder stressed planning provides alternatives, analysis, and choice of suitable option among alternatives. “Planning is integrated decision making” is the fourth characteristic: and Mintzberg suggested the work of Ackoff (1966) stressed to make future goal achievable, there should be decisions that are dependent on one another, such interdependence of decisions motivates the need for a plan. Mintzberg identified “planning is a formalized procedure” is the fifth characteristic: formalization involves rationalization, analyzing, and decomposing as the process of formalization which will result in an articulated plan. Mintzberg suggested strategic planning as the process of decomposing, rationalizing, and articulating parts as a way of formalizing goals and visions. Langley (1988) stated strategic planning is not a process of making the strategic decision but enabled owners and managers to make decisions strategically during the implementation of the plans. As a way of operationalizing and conveying the strategies, organizations should develop formal strategic plans, thus planning is not a way of creating strategies. Therefore, the strategy can be described as a distribution of available resources during the bundling of new resources that suggested the growth of an organization continuously (Alden, Albrechts, & da Rosa Pires, 2017; Chandler, 1990). Similarly, Bhide (2000) described strategy as an actionable item which suggested ways for an organization to provide value to its audience by bundling resources innovatively and harnessing the resources and distributing products through a supply chain and describing the goals and visions as opportunities being pursued. Also, Kotter (2012) stated strategy is a vision definition way, an opportunity recognition method, and a way to inspire action. The future picture of an organization so created as a strategy is the created vision which is communicated to internal and external stakeholders (Kotter, 1995; Rothaermel, 2015). Mintzberg (1987) identified five characteristics of strategy usually referred to as five Ps of strategy. “Plan” being the first P, described the conscious actions intended to meet a need or situation, while the second P of “ploy,” which described the method used to use tactics and develop a strategy that will outcompete a competitor (Mintzberg, 1987). Porter (2008) described the ploy as a means by which organizations use to reshape the structure of the industry in such a way transformation of the firm will be the direct benefit. The third P is “pattern,” which describe the consistency of intentional or unintentional behavior (Mintzberg, 1987), and Porter (1996) stressed the significance of consistency when developing a strategy. Organizations should have a consistent framework for developing competing tactics. “Position” is the fourth P, and it described the method of identifying a firm within the environment to developing the tactics of challenging or subverting competition (Mintzberg, 1987), which asserts Porter’s explanation that, the strategy is used to discover the weakest competition position in the marketplace (Porter, 2008). The final P is “Perspective,” and described how organizations perceived the competing environment (Mintzberg, 1987), which suggested the different phase by which organizations will perceive and pursue competition in the marketplace. Strategic thinking differs from strategic planning; where strategic thinking is referred to as synthesis and differentiated to strategic planning described as analysis (Mintzberg, 1994a; Rothaermel, 2015). Strategic planning which is analysis involves dividing the set goals into steps that are manageable and implementable and articulating them to achieve the desired goal. On the other hand, strategic thinking described as synthesis is simply the process of generating ideas that will result in new strategies. Porter (1996) stressed strategic planning is a tool that invigorates strategic thinking, and a formalized strategic plan is a product of strategic thinking because it facilitates innovation and creativity. Similarly, De Geus (1988) asserted the value of the process of strategic planning is behind the capacity of the managers to think strategically. Bhide (2000) argued in small businesses, planning leads to rigidity, and urged owners to concentrate on developing the firm rather than planning. Bhide stressed the significant gap between the growth of planned and improvised start-ups with the later leading the way. Improvised start-ups need long-term investments that required the formulation and implementation of long-term strategies to close the gap (Bhide, 2000; Cokins, 2017). Strategic planning is one of the most effective functions of management that is required to be incorporated into the management systems of growing small businesses (Flamholts, 1986). Therefore, strategic planning is a tool for the communication of the vision of a firm to the stakeholders. Kotter (2012) stressed the vision and goals of an organization are achievable if there are communication means between management and employees which motivates, empowers, and informs the vision of the organization. An organization that communicated the vision of the firm to stakeholders, such stakeholders will understand the precise direction of the firm and help employees initiate actions that will deliver goals and vision (Cokins, 2017). Porter (1996) argued if strategies are communicated throughout an organization, it will help employees make choices between options that will guide their activities to meet the organizational goals. According to Spee and Jarzabkowski (2011), the strategic plan is not only a flexible document but a document that promotes workplace interactions leading to communication within an organization. We can, therefore, define strategic planning as a process that produces the document that expressed the owners/managers visions, objectives and, goals of a firm which served as a means of communicating the visions, objectives, and goals to the internal and external stakeholders of the firm. The literature review revealed: strategic planning is a process that determines the goals and objectives of an organization; the formulation of actions; and the allocation of resources that will be used to attain the identified goals and objectives. Planning is a means that enables the articulation of visions and strategies. Operationalization of strategy is possible when a formalized plan is developed. The development of a strategic plan facilitates thinking strategically which gives a platform when making meaning in developing a strategic plan. It was also found strategic planning can be used a tool to communicate the visions, objectives, and goals of a firm to the stakeholders of the firm.
Strategic Planning in Small Businesses 
The planning school focuses on the value strategic plan will create in small businesses and suggested it promoted utilization of resources effectively, prompt and quick decision making, and identification of the steps to achieve growth successfully (Delmar & Shane, 2003). No matter the size of small business, it requires the development of a strategy which is usually simple and can be used to make a strategic plan (Sandberg, Robinson, & Pearce 2001). The attributes of the small business strategy include expression in the form of written plan, how to compete in the marketplace, the definition of products to be offered, and the process of organizing the firm (Sandberg et al., 2001). According to the planning school, the components of strategic planning includes: definition of strategic goals, formulation of alternative to meet the strategic goals, analyzing the alternatives and selecting the best options to achieve the strategic goal, and developing controls and the commencement of the process of implementing the alternatives to achieve the strategic goals (Ackoff, 1966; Ansoff & Brandenburg, 1967; Brews & Hunt, 1999; Porter, 1996). The approach will serve as a comprehensive approach to developing a strategic plan that will predict the challenges and uncertainties firms are likely to encounter in the future. The uncertainties small businesses are likely to encounter includes state uncertainty (a concern the business environment); effect uncertainty (concern for the organization); and response uncertainty (concern consequences from the choice between options) (Brinckmann et al., 2010). As regards to small business strategic planning, it can be defined strategic business planning as, "those efforts by firm founders to gather information about a business opportunity and to specify how that information will be used to create a new organization to exploit the opportunity" (Delmar & Shane, 2003, p. 1165). Delmar and Shane found planning enhances the survival of firms, promotes development, and assist venture organization through accurate and rapid decision making, resource optimization, and the avoidance of organizational bottlenecks within the organizational function. Strategic planning provides legitimacy to small business (Honig & Karlsson, 2004; Liao & Gartner, 2007). Similarly, Delma and Shane stated small business benefits from business planning by helping owners/managers to focus their attention on the attainment of developmental goals, and enhancement of the ability to achieve the goals. Brews and Hunt (1999) argued for a strategic plan to be effective in small businesses, it must be specific and flexible to the nature of the business environment of the firm.
The argument of the learning school was: strategy is learned over time. Mintzberg, Ahlstrand, and Lampel (2005) stressed the process of learning over time resulted in strategies, which are because of situational and behavioral patterns convergence and the abilities of the operators to provide solutions to problems. They argued strategy is complex and cannot be developed at once but rather over a period, through learning steps. Owners/managers can develop strategies and continue to receive feedback which can be used for the continuous upgrade of the strategies until there is a convergence of pattern that the approach is a strategy (Mintzberg et al., 2005; Burns, 2016). The learning school advocates an adaptive methodology that is also incremental in developing the strategy (Brews & Hunt, 1999). Brews and Hunt argued planning might limit the adaptability of a decision maker as a result of the organizational rigidity. Bhide (2000) stressed learning school advocates small business owners/managers should concentrate in developing the firm through procurement of equipment and facilities, acquisition of external financing, and the marketing of products. Mintzberg and Waters (1985) stressed the need for small business owners/managers to pursue learning and flexibility in the development and adaptation of strategies. The process of planning and the plan itself enhances the performance of the business, and the learning effects drive the enhancement of the performance process of small business (Brinckmann et al., 2010; Burns, 2016).
Issues of Strategic planning complexity and SMEs adoption 
Whereas strategic planning has been suggested by management experts as an essential tool for all business integration and success, some experts are of the opinion that strategic planning is best suited for large businesses because SMEs lack the necessary resources and expertise to adequately implement a workable strategic planning life cycle (Robinson and Pearce, 1984). However, some academics suggested that strategic planning helps SMEs cope and survive during the period of crisis (Sichigea and Vasilescu, 2016; Vargo and Seville, 2011 and Herbane, 2019). Bracker and Pearson (1986) using the components of the strategic planning process contribute to the relationship between the size of a business and its adopting of strategic planning by identifying four different levels of planning sophistication: intuitive planning, structured strategic plan, structured operational plan and unstructured plans. Just like in this case and previous studies, academics have deduced that small firms are usually inclined to short term intuitive or unstructured planning due to lack of resources, expertise and experience as compared to larger firms (Moreno et al, 2010; Strategic direction (2019). The consensus is that planning sophistication or complexity increases with increases in the size of the business, and also age with which comes experience (Kesting and Günzel-Jensen, 2015; Muhammad, 2015). This assumption shall be tested in the result section of this study as the focus is SMEs among other variables. Meanwhile, Raymond and St-Pierre (2005) have suggested that irrespective of SMEs strategy, SMEs do embrace advanced manufacturing system and this form of sophistication considerably impacts both the operational performance and the business performance of SMEs, hence, irrespective of the size or age of the business, complex planning helps.


2.2 THEORETICAL FRAMEWORK
Strategic Management Theory
A strategic management theory may be said to be a supposition, proposition or a system of ideas intended to explain the origin, evolution, principles and applications of strategic management. Strategic management theories actually stem mainly from the systems perspective, contingency approach and information technology approach to corporate management. In the light of this background, following David (2005) and Mohd Khairuddin Hashim (2005), among the common strategic management theories noted and applicable to businesses and governmental organizations are the profit‐maximizing and competition‐based theory, resource‐based theory, survival‐based theory, human resource based theory, agency theory and contingency theory.   The profit‐maximizing and competition‐based theory is based on the notion that a business organization’s main objective is to maximize long term profit and developing sustainable competitive advantage over competitive rivals in the external market place. The business entity perspective is the basis of this theory as it views the business external market positioning as the critical factor for attaining and sustaining competitive advantage, or in other words, the traditional business entity perspective offered strategic management a systematic model for assessing competition within an industry (Porter, 1981). This is tantamount to economist philosophy of business objectives. On the other hand, the resource‐ based theory stems from the management philosophy that the resource of business entities competitive advantage lies in their internal resources, as opposed to their positioning in the external environment. That is rather than simply evaluating environmental opportunities and threats in conducting business; competitive advantage depends on the unique resources and capabilities that a firm possesses (Barney, 1995). The resource‐based philosophy of the firm predicts that certain types of resources owned and controlled by firms have the potential and promise to generate competitive advantage and eventually superior firm performance (Ainuddin et al., 2007). The survival‐based theory centres on the concept that business entities need to continuously adapt to its competitive environment in order to survive. This differs from the human resource‐based theory, which emphasizes the importance of the human element in the process of strategy development of business entity. In addition, the agency theory stresses the underlying important relationship between the shareholders (or company owners) and the agents (or company managers) in ensuring the success of the organizations. Finally, the contingency theory draws the idea that there is no one or single best way or approach to manage organizations. Organizations should then develop appropriate managerial strategy based on the situation and condition they are experiencing. In short, during the process of strategy development, implementation and evaluation, these main strategic management theories will be applicable to management of organizations as tools to assist them in making strategic and guided managerial decision. These strategic management theories can best be depicted as per Figure 2.4.   For the purpose of this assignment, besides the systems perspective, contingency approach and the other main strategic management theories mentioned above, the resource‐ based theory (RBT) of the firm’s competitive advantage will be the underlying theoretical foundation applied and fundamental basis of the variables and their ensuing relationships that will be analysed. Hence, this paper will focus especially on the internal attributes (i.e. resources, capabilities and systems) of the business entity towards attaining competitive advantage. Although there are some minimal external dimensions and elements (i.e. interactions) to be considered, these elements are mainly inherent within the business. Hence, it justifies the adoption of the RBT as the main research tenet.
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2.3	Chapter Summary
In this review, the researcher has sampled the opinions and views of several authors and scholars on the concept strategy, strategic planning, nature of SMEs, economic importance of SMEs, business strategic planning etc. The works of scholars who conducted empirical studies have been reviewed also. 


CHAPTER THREE
RESEARCH METHODOLOGY
3.1	INTRODUCTION
In this chapter, we described the research procedure for this study. A research methodology is a research process adopted or employed to systematically and scientifically present the results of a study to the research audience viz. a vis, the study beneficiaries.
3.2	RESEARCH DESIGN
Research designs are perceived to be an overall strategy adopted by the researcher whereby different components of the study are integrated in a logical manner to effectively address a research problem. In this study, the researcher employed the survey research design. This is due to the nature of the study whereby the opinion and views of people are sampled. According to Singleton & Straits, (2009), Survey research can use quantitative research strategies (e.g., using questionnaires with numerically rated items), qualitative research strategies (e.g., using open-ended questions), or both strategies (i.e., mixed methods). As it is often used to describe and explore human behaviour, surveys are therefore frequently used in social and psychological research.
3.3	POPULATION OF THE STUDY
According to Udoyen (2019), a study population is a group of elements or individuals as the case may be, who share similar characteristics. These similar features can include location, gender, age, sex or specific interest. The emphasis on study population is that it constitute of individuals or elements that are homogeneous in description. 
This study was carried out on to investigate the impact of strategic planning to the development of small scale as a means for reducing unemployment using small scale enterprises in Ogun State as case study. The population of the study is therefore comprises selected SMEs in Abeokuta North Local Government Area of Ogun State.
3.4	SAMPLE SIZE DETERMINATION
A study sample is simply a systematic selected part of a population that infers its result on the population. In essence, it is that part of a whole that represents the whole and its members share characteristics in like similitude (Udoyen, 2019). In this study, the researcher adopted the convenient sampling method to determine the sample size. 
3.5	SAMPLE SIZE SELECTION TECHNIQUE AND PROCEDURE
According to Nwana (2005), sampling techniques are procedures adopted to systematically select the chosen sample in a specified away under controls. This research work adopted the convenience sampling technique in selecting the respondents from the total population.   
In this study, the researcher adopted the convenient sampling method to determine the sample size. Out of the entire SMEs in the study area, the researcher conveniently selected 119 respondents as sample size for this study. According to Torty (2021), a sample of convenience is the terminology used to describe a sample in which elements have been selected from the target population on the basis of their accessibility or convenience to the researcher.
3.6 	RESEARCH INSTRUMENT AND ADMINISTRATION
The research instrument used in this study is the questionnaire. A survey containing series of questions were administered to the enrolled participants. The questionnaire was divided into two sections, the first section enquired about the responses demographic or personal data while the second sections were in line with the study objectives, aimed at providing answers to the research questions. Participants were required to respond by placing a tick at the appropriate column. The questionnaire was personally administered by the researcher.
3.7	METHOD OF DATA COLLECTION
Two methods of data collection which are primary source and secondary source were used to collect data. The primary sources was the use of questionnaires, while the secondary sources include textbooks, internet, journals, published and unpublished articles and government publications.
3.8	METHOD OF DATA ANALYSIS
The responses were analysed using the frequency tables, which provided answers to the research questions. While the hypotheses were tested using Chi-square Statistical Tool, SPSS v23.
3.9	VALIDITY OF THE STUDY
Validity referred here is the degree or extent to which an instrument actually measures what is intended to measure. An instrument is valid to the extent that is tailored to achieve the research objectives. The researcher constructed the questionnaire for the study and submitted to the project supervisor who used his intellectual knowledge to critically, analytically and logically examine the instruments relevance of the contents and statements and then made the instrument valid for the study.
3.10	RELIABILITY OF THE STUDY
The reliability of the research instrument was determined. The Pearson Correlation Coefficient was used to determine the reliability of the instrument. A co-efficient value of 0.68 indicated that the research instrument was relatively reliable. According to (Taber, 2017) the range of a reasonable reliability is between 0.67 and 0.87.
3.11	ETHICAL CONSIDERATION
he study was approved by the Project Committee of the Department.  Informed consent was obtained from all study participants before they were enrolled in the study. Permission was sought from the relevant authorities to carry out the study. Date to visit the place of study for questionnaire distribution was put in place in advance.


CHAPTER FOUR
DATA PRESENTATION AND ANALYSIS
4. 1 INTRODUCTION
This chapter presents the analysis of data derived through the questionnaire and key informant interview administered on the respondents in the study area. The analysis and interpretation were derived from the findings of the study. The data analysis depicts the simple frequency and percentage of the respondents as well as interpretation of the information gathered. A total of one hundred and nineteen (119) questionnaires were administered to respondents of which one hundred and nine (109) were returned while one hundred (100) were validated. This was due to irregular, incomplete and inappropriate responses to some questionnaire. For this study a total of  100 was validated for the analysis.
4.2	DATA PRESENTATION
The table below shows the summary of the survey. A sample of 119 was calculated for this study. A total of 109 responses were received whiles 100 was validated. For this study a total of 100 was used for the analysis.
Table 4.1: Distribution of Questionnaire
	Questionnaire 
	Frequency
	Percentage 

	Sample size
	119
	100

	Received  
	109
	91.6

	Validated
	100
	84.03


Source: Field Survey, 2021


Table 4.2: Demographic data of respondents
	Demographic information
	Frequency
	percent

	Gender
Male
	
	

	
	40
	40%

	Female
	60
	60%

	Age
	
	

	20-30
	14
	14%

	30-40
	48
	48%

	41-50
	38
	38%

	51+
	0
	0%

	Education
	
	

	Educated
	38
	38%

	Uneducated
	62
	62%

	Marital Status
	
	

	Single
	17
	17%

	Married
	55
	55%

	Separated
	0
	0%

	Divorced
	15
	15%

	Widowed
	13
	13%


Source: Field Survey, 2021


4.3	 ANSWERING RESEARCH QUESTIONS
Question 1: Do SMEs business strategies differentiate them from competitors?
Table 4.3:  Respondent on question 1
	Options
	Frequency
	Percentages

	Yes
	60
	60

	No
	22
	22

	Undecided
	18
	18

	Total
	100
	100


 Source: Field Survey, 2021
From table 4.3 above, 60% of the respondents said yes, 22% of the respondents said no, while the remaining 18% of the respondents were undecided.
Question 2: Do SMEs have competitive priorities that outperform competitors?
Table 4.4:  Respondent on question 2
	Options
	Frequency
	Percentages

	Yes
	56
	56

	No
	22
	22

	Undecided
	22
	22

	Total
	100
	100


 Source: Field Survey, 2021
From table 4.4 above, 56% of the respondents said yes, 22% of the respondents said no, while the remaining 22% of the respondents were undecided.


Question 3: How does SMEs contribute to the reduction of unemployment in Nigeria?
Table 4.5:  Respondent on question 3
	Options
	Yes
	No
	Total

	Small Scale Enterprises provide job for the unemployed
	100
100%
	0
	100
100%

	Small Scale Enterprises aid economic diversification
	100
100%
	0
	100
100%

	Small Scale enterprises encourage self reliance
	100
100%
	0
	100
100%

	Small and medium scale enterprises help to individuals financial needs
	100
100%
	0
	100
100%

	Small and medium scale enterprises help to create wealth
	100
100%
	0
	100
100%


Field Survey, 2021
From the responses obtained as expressed in the table above, all the respondents said yes to the options provided in the question on “How does SMEs contribute to the reduction of unemployment in Nigeria”. There was no record of no to the given options. 
Question 4: Has the current strategic planning of SMEs reduced unemployment?
Table 4.6:  Respondent on question 4
	Options
	Frequency
	Percentages

	Yes
	49
	79

	No
	20
	0

	Undecided
	26
	21

	Total
	100
	100


 Source: Field Survey, 2021
From table 4.6 above, 49% of the respondents said yes, 20% of the respondents said no, while the remaining 26% of the respondents were undecided.
Question 5: Do SMEs undertake market analysis to determine the need of customers?
Table 4.7:  Respondent on question 5
	Options
	Frequency
	Percentages

	Yes
	50
	50

	No
	25
	25

	Undecided
	25
	25

	Total
	100
	100


 Source: Field Survey, 2021
From table 4.7. above, 50% of the respondents said yes, 25% of the respondents said no, while the remaining 25% of the respondents were undecided.
TEST OF HYPOTHESES
H01: Small-scale business owners do not have significant business strategies to differentiate themselves from competition. 
H02: Small-scale business owners do not have significant competitive priorities to outperform competitors.
H03: Small-scale business owners do not significantly undertake market analysis to determine the need of customers.
Hypothesis One
Table 4.8: Small-scale business owners do not have significant business strategies to differentiate themselves from competition.
	Options
	Fo
	Fe
	Fo - Fe
	(Fo - Fe)2
	(Fo˗-Fe)2/Fe

	Yes
	60
	33.33
	26.67
	711.3
	21

	No
	22
	33.33
	-11.33
	128.4
	3.9

	Undecided
	18
	33.33
	-15.33
	235
	7

	Total
	100
	100
	
	
	31.9


Source: Extract from Contingency Table	
		Degree of freedom = (r-1) (c-1)
					(3-1) (2-1)
					(2)  (1)
					 = 2
At 0.05 significant level and at a calculated degree of freedom, the critical table value is 5.991.
Findings
The calculated X2 = 31.9 and is greater than the table value of X2 at 0.05 significant level which is 5.991.
Decision
Since the X2 calculated value is greater than the critical table value that is 31.9 is greater than 5.991, the Null hypothesis is rejected and the alternative hypothesis which states that small-scale business owners have significant business strategies to differentiate themselves from competition is accepted.
Hypothesis Two
Table 4.9: Small-scale business owners do not have significant competitive priorities to outperform competitors.
	Options
	Fo
	Fe
	Fo - Fe
	(Fo - Fe)2
	(Fo˗-Fe)2/Fe

	Yes
	56
	33.33
	22.67
	513.9
	15

	No
	22
	33.33
	-11.33
	128.4
	3.9

	Undecided
	22
	33.33
	-11.33
	128.4
	3.9

	Total
	100
	100
	
	
	22.8


Source: Extract from Contingency Table	
		Degree of freedom = (r-1) (c-1)
					(3-1) (2-1)
					(2)  (1)
					 = 2
At 0.05 significant level and at a calculated degree of freedom, the critical table value is 5.991.
Findings
The calculated X2 = 22.9 and is greater than the table value of X2 at 0.05 significant level which is 5.991.
Decision
Since the X2 calculated value is greater than the critical table value that is 22.9 is greater than 5.991, the Null hypothesis is rejected and the alternative hypothesis which states that small-scale business owners have significant competitive priorities to outperform competitors is accepted.


Hypothesis Three
Table 4.10: Small-scale business owners do not significantly undertake market analysis to determine the need of customers.
	Options
	Fo
	Fe
	Fo - Fe
	(Fo - Fe)2
	(Fo˗-Fe)2/Fe

	Yes
	50
	33.33
	16.67
	277.9
	8.33

	No
	25
	33.33
	-8.33
	69.4
	2.1

	Undecided
	25
	33.33
	-8.33
	69.4
	2.1

	Total
	100
	100
	
	
	12.53


Source: Extract from Contingency Table	
		Degree of freedom = (r-1) (c-1)
					(3-1) (2-1)
					(2)  (1)
					 = 2
At 0.05 significant level and at a calculated degree of freedom, the critical table value is 5.991.
Findings
The calculated X2 = 12.53 and is greater than the table value of X2 at 0.05 significant level which is 5.991.
Decision
Since the X2 calculated value is greater than the critical table value that is 12.53 is greater than 5.991, the Null hypothesis is rejected and the alternative hypothesis which states that small-scale business owners significantly undertake market analysis to determine the need of customers is accepted.



CHAPTER FIVE
SUMMARY, CONCLUSIONS AND RECOMMENDATIONS:
5.1 Introduction
This chapter summarizes the findings on the impact of strategic planning to the development of small scale as a means for reducing unemployment using small scale enterprises in Ogun State as case study. The chapter consists of summary of the study, conclusions, and recommendations. 
5.2 Summary of the Study
In this study, our focus was on the impact of strategic planning to the development of small scale as a means for reducing unemployment using small scale enterprises in Ogun State as case study. The study is was specifically set to appraise if there are SMEs business strategies that differentiate them from competition; explore the SMEs competitive priorities that outperform competitors; ascertain ways in which SMEs contribute to the reduction of unemployment in Nigeria; and determine if the current strategic planning of SMEs has reduced unemployment.
The study adopted the survey research design and randomly enrolled participants in the study. A total of 100 responses were validated from the enrolled participants where all respondent are SMEs owners/Managers in Abeokuta North Local Government Area of Ogun State.
5.3 Conclusions
In the light of the analysis carried out, the following conclusions were drawn.
1. SMEs business strategies differentiate them from competitors.
2. SMEs have competitive priorities that helps the outperform competitors.
3. SMEs contribute unemployment reduction in Nigeria through; job creation, economic diversification, encouraging self reliance, helping to meet youths’ financial needs and wealth creation.
4. Small-scale business owners significantly undertake market analysis to determine the need of customers.
5.4 Recommendation
Based on the findings the researcher recommends;
1. Training should be organized for the owners of small and medium scale enterprises in Nigeria so as to boost their strategic planning skills and business performances.
2. For the present and future governments to achieve impressive development, more jobs should be created, especially for youths, in the form of small and medium-scale enterprises through policy formulation and implementation, since SMEs and economic development are related.
3. The government should review and expand its skill acquisition programme by creating additional skill acquisition centers in addition to the already existing ones in order to boost the skill acquisition and entrepreneurial capabilities of young people
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APPENDIXE
QUESTIONNAIRE
PLEASE TICK [√] YOUR MOST PREFERRED CHOICE(S) ON A QUESTION.
SECTION A
PERSONAL INFORMATION
Gender
Male [  ]	Female [  ]
Age 
20-30	[  ]
31-40	[  ]
41-50   [  ]
51 and above [  ]
Educational level
Educated	[  ]
Uneducated	[  ]
Marital Status
Single	[  ]
Married [  ]
Separated [  ]
Section B
Question 1: Do SMEs business strategies differentiate them from competitors?
	Options
	Please tick

	Yes
	

	No
	

	Undecided
	



Question 2: Do SMEs have competitive priorities that outperform competitors?
	Options
	Please Tick

	Yes
	

	No
	

	Undecided
	



Question 3: How does SMEs contribute to the reduction of unemployment in Nigeria?
	Options
	Yes
	No

	Small Scale Enterprises provide job for the unemployed
	
	

	Small Scale Enterprises aid economic diversification
	
	

	Small Scale enterprises encourage self reliance
	
	

	Small and medium scale enterprises help to individuals financial needs
	
	

	Small and medium scale enterprises help to create wealth
	
	



Question 4: Has the current strategic planning of SMEs reduced unemployment?
	Options
	Please Tick

	Yes
	

	No
	

	Undecided
	



Question 5: Does SMEs undertake market analysis to determine the need of customers?
	Options
	Please Tick

	Yes
	

	No
	

	Undecided
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Figure 2. Strategic Management Theories (Adapted from David, 2005; Mohd Khairuddin Hashim,
2005)
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