THE IMPACT OF STRATEGIC MANAGEMENT ON ORGANISATIONAL PERFORMANCE


[bookmark: _GoBack]Abstract
The strategic management function is perhaps the most fundamental and most important aspect of management and managing. It takes superior entrepreneurship and competent strategic implementation and execution to produce superior organizational performance over the long-run. A great strategic plan that is flawlessly executed seldom produces gold star results either.
In the light of the above, this chapter is to carry out a literature review on strategic management and its impact on organizational effectiveness and performance. It attempts to consider the nature and concept of strategic management strategies used by organizations, the primary determinants of strategy and the components of strategic management among others.


CHAPTER ONE
INTRODUCTION
1.0 BACKGROUND OF THE STUDY
The performance of organization is the focus of intensive research efforts; how well an organization performs its mission and accomplishes is its goals of programs delivery is to paramount concern.
The success of failure of a strategy is significantly determined by the quality of leadership displayed by the strategy leader normally the CEO, during the strategy implementation process.
In today's increasingly chaotic world and an ever changing environment, it is not enough to just keep the organization afloat it is far more essential to make steady progress toward some well- defined objectives.
Modem knowledge based organization are ideal setting for the application of strategic management practices strategy, in effect it's management's game plans for strengthening the organization's position, pleasing customers and achieving performance targets. Managers devise strategies to guide how the organizations business win be conducted and to help the make reasoned and make cohesive choices among alternative causes of action. The strategic managers decides and indicates e path and action the y could choose, they decide to tallow particular rate d conduct their business in that particular manner without a strategy, a manage has no roadmap to follow, to manage and no unified action programme to produce the intended results.
Strategic management is defined by thompson and Strickland (2001) as “the process whereby managers establish an organization's ng-term direction, set specific performance objectives, develop strategies to achieve these objectives in the light of all the relevant internal and external circumstances and undertake to execute the choose action plan”.
Strategic management has five critical and interrelated managerial tasks explained thus.
· Deciding (what business organization will engage in) and forming a            strategic vision of an organization wants to go) and human resources development of    those who are to get it there). It in effect enhances productivity, providing long-term direction and establishing a clear mission to be accomplished. 
· Crafting a strategy to achieve e desired results.
· Implementing and executing the chosen strategy efficiently and effectively.
· Evaluating performance, reviewing developments and initiating corrective adjustments in10 g-term directions, objectives, strategy or implementation in light of actual experience, changing condition new ideas and opportunities.
· It involves a rational analysis and planning which provides the "road map" for fulfilling that future.
Furthermore, the task of evaluation organization performance would entails a   greater degree use of strategic management practice and to initiate any corrective adjustment lies both the end and the beginning of strategy  management cycle.
In addition, strategic management practices are hypothesized, and have an impact in the organizational process and enhances coordination of work for a well-designed productivity, therefore strategy managers must stay close enough to the situation to detect when changing conditions requires a strategic response and when they don’t. It is their job to sense the winds of change, recognize significant changes and initiate adjustments.
1.1 STATENMENT OF THE PROBLEMS
Those engaged in strategic management practices need to be aware of certain often,organization’s external environment poses. externally imposed threats may stem from cheaper technologies, the advent of new substitute products, adverse economic trends restrictive government action, changing consumer va1ves and lifestyles, projection of natural resources depletion, unfavorable demographic shifts, n w sources of strong competition and the likes; such threat can be a major factor in shaping organizational strategy.
As it occurs with all management techniques, individual will need extensive training and refresher training to answer unforeseen questions that arise in response to implementation, conflict, confusion and chaos will prevail initially and for sometimes therefore, only individual learn how to do it and see its valve will the benefit of strategic management be realized.
In an empirical study noting e impact of strategic management on organizational performance, the m [or problems that are associated with bad performance and lack of strategic management can be highlighted below.
· Lack of internal career leader: A career system is necessary to focus individual attention on the strategic issues facing an organization over the long term. A long-term perspective induces organizational commitment and loyalty. It enables individuals and organizations to invest training and productivity improvements knowing that they will reap the benefits from that enhanced knowledge and technique.
· Lack of formal training system: the importance of training has been a Neglected area and too much of what goes on in today's organization requires specific adaptation. Therefore managers' functions is the development the people for future advancement.
· Lack of employee voice/participation: A theory of individual self- interest, which not only operates in terms of the economic market but with respect to socio-political values is primary an attempt to explain an organization survival.
· Lack of broadly defined jobs: problems arise when individuals are designed to jobs officially having lower grades, and a lower grade assignment might be seen psychological as a career setback.
· Lack of performance-based compensation: strategic pay requires that all decisions relation to compensation and benefit are designed to attracts, retain or motivate employees as such the entire organization rewards structure is designed to fully serve its mission or purpose.
In addition, strategic management remains undeniable considering the fact that resources are inadequate in scope, volume and composition to meet the varying wants of individuals. Organizations and society couple with the present rapid realization that the environment is increasingly becoming unpredictable where nothing has an air of certainty.
1.2 ORGANIZATIONAL PERFORMANCE AS RELATED TO STRATEGIC MANAGEMENT
The desired organization performance and financial result has achieved through the following:
· Growth in revenues and earnings
· Return on investment (ROI)
· Financial strength (capital base)
· Earning power and stability
· Technological and improvement. 
· Strategic objectives convert the strategic mission into specific targets, specific market standing and competitive position, and specific committed to action thus ensuring that the intentions of the intentions of the mission are achieved.
· The market share position has be seen and recognized as the leader.
· The organization has high degree of reputation with customers and the public.
· The overall Size and degree of diversification has become a highly diversified enterprise.
1.3 OBJECTIVES OF THE STUDY
The objectives of any research study is to find a solution to the problem or to find relationship that exist between the problem and other problems or breaking the problem into its components parts through an exploration or analysis so that the superior and readers alike will understand the problem more clearly with the hope that it will eventually be solved through the present study.
The main objective or purpose of I the study is to conduct a research on the impact of strategic management on organizational effectiveness and performance.
1.4   RESEARCH QUESTIONS
A research question serves as a guide to the researcher in his guess for answer to the problem being investigated. Research question should therefore focus on the problem and should be general enough to give rise to other minor research questions. In case, the research question in which answer will be provided at the end of the study are as follows:  
· Is there any significant relationship between strategic management and organization effectiveness?
· How strategic management could be effectively used.
· To what extent does competitive advantage enhances superior profitability and long-term performance.
· To what extent doses management devise strategic to effectively guide how the company business will be conducted and to help them make reasoned, cohesive choices among alternative courses of action?
1.5 RESEARCH HYPOTHESES
A hypothesis is the statement of relationship between variables. To understand better what aspect of the relationship between the variable that the researcher is interested in she makes a conjectural statement or tentative statement about this relationship. This conjecture or tentative statement is the hypothesis in this case, the research hypothesis under study area as follow:
Hypothesis one
Ho: There is no significant relationship between strategic management and organizational effectiveness and performance.
Hi: There is significant relationship between strategic management and organizational effectiveness and performance.
Hypothesis two
Ho: Competitive advantage does not effectively enhance superior profitability and long-term performance.
Hi: Competitive advantage effectively enhances superior profitability and Long-term performance.
Hypothesis three
Ho: strategic management device cannot effectively guide how the company business will be conducted and help make choice among alternative courses of action.
Hi: strategic management device cannot effectively guide how the company business will be conducted and help make choice among alternative course of action.
1.6 RESEARCH METHODOLOGY
The: method of data collection that would be employed in the study would be through primary source of data collection. The primary source would be survey through administration of questionnaire, the data that would be gathered through the questionnaire would be analyzed and in analyzing it the following statistical techniques would be used:
1. Simple percentage: It would be used to analyze the bio-data statistics and section B to the questionnaire,
2. Chi-square statistical techniques: It would be used to test the hypothesis, the formular is]
X2=∑ (O-E)2
       E
Where X2=chi-square
O= observed frequency


CHAPTER TWO
LITERATURE REVIEW
2.1 Introduction
This chapter reviews literature pertinent to the study. The review serves as a framework that guides the analysis of the research findings. Areas reviewed include the concept and definition of strategy and strategic management, strategic management process, strategic management and performance, benefits as well as problems of strategic management.
2.2 Concept and Definition of Strategic Management
There are many definitions of strategic defined by various authors. As pointed out by Mintzberg et al. (1998) there is no single, universally accepted definition of strategy. The early definition of strategy was provided by the American business historian, Chandler (1962) who defined strategy as determination of the basic long-term goals and objectives of an enterprise, and the adoption of courses of action and the allocation of resources necessary for carrying out those goals. Thus Mintzberg (1994) portrays strategy as a plan – a direction, a guide or course of action into the future – and as a pattern, that is, consistent in behavior over time. Nag et al (2007), on the other hand considers strategy as the determination of the basic long-term goals of an enterprise, and the adoption of courses of action and the allocation of resources necessary for carrying out these goals.
According to Kazmi, (2008), a notable ingredient that is lacking in business organizations today is strategy. Thus strategy is the master plan for any organization to achieve its goals within specified time frames. Strategy needs to be embraced to engender sustainability of competitive advantage. The overall purpose of business strategy is competitive advantage. Strategy came into being due to competition. The whole essence of strategy planning is to enable an organization to gain a sustainable edge over its competitors. There is the basic need to leverage an organization’s strength in a most efficient way over its competitors. This is the whole essence of a corporate strategy. Strategy is all about developing action plans that enables an organization to deploy its enterprising strength within its sphere of business operations. For strategy to achieve its purpose there is the need for a deep thinking. When an organization strives to maintain a superior edge over competitors, the thought pattern of one helmsman should be different. Strategic management thus involves the formulation and implementation of the major initiatives taken by a company's top management on behalf of owners, based on consideration of resources and an assessment of the internal and external environments in which the organization competes (Nag et al, 2007).
Hunger and Wheelen (2003) describe it as a set of managerial decisions and actions that determine the long-run performance of a corporation. It includes strategy formulation, strategy implementation, and evaluation and control. It also can be defined as the art and science of formulating, implementing, and evaluating cross-functional decisions that enable an organization to achieve its objectives (Kazmi, 2008). The strategic management process requires competent individuals to ensure its success (Stahl and Grigsby, 1992). The top management of an organization has responsibility to ensure firm success and overcome any competition that occurs.
However, to be more effective, Hunger and Wheelen (2003) noted that people at all levels, not just top management, need to be involved in strategic management; scanning the environment for critical information, suggesting changes to strategies and programs to take advantage of environment shifts, and working with others to continuously improve work methods, procedures, and evaluation techniques. In their opinion, Adeleke, Ogundele and Oyenuga, (2008) refer to strategic management as the process of examining both present and future environments, formulating the organizations objectives, implementing and controlling decisions focused on achieving these objectives in the present and future environments. In other works, strategic management is involved in deploying a firm’s internal strengths and weakness to take advantage of its external opportunities and minimize its external threats/problems.
Thompson and Strickland (2003) defined strategic management as the process whereby managers establish an organization's long-term direction, set specific performance objectives, develop strategies to achieve these objectives in the light of all the relevant internal and external circumstances, and undertake to execute the chosen action plans. According to Drucker (1974), the prime task of strategic management is thinking through the overall mission of a business that is asking the question what is our business? This leads to setting of objectives development of strategy and making of today's decision for tomorrow's result. This should be done by balancing the present objectives and needs against those of the future in the light of available resource (both present and future) of men and materials.
Further, studies on strategic management have shown that strategic management is concerned with deciding on strategy and planning how that strategy is to be put in to effect (Aluko et al, 2004). It can be thought of as having three elements within it: there is strategic choice stage which is to' do with formulation of possible courses of action, their evaluation and the choice between them (Oyedijo &Akinlabi, 2008). Finally, there is a strategic implementation stage which is to do with planning how the choice of strategy can be put into effect (Johnson & Scholes, 2002).
2.3 Strategic Management Theory
Strategic management is the process and approach of specifying an organization’s objectives, developing policies and plans to achieve and attain these objectives, and allocating resources so as to implement the policies and plans. In other words, strategic management can be seen as a combination of strategy formulation, implementation and evaluation (David, 2005).
According to Raduan, Jegak, Haslinda, and Alimin (2009), strategic management theories stem mainly from the systems perspective, contingency approach and information technology approach. Following David (2005), among the common strategic management theories noted and applicable is the profit-maximizing and competition-based theory, the resource-based theory and contingency theory. The profit-maximizing and competition- based theory: This theory was based on the notion that business organization main objective is to maximize long term profit and developing sustainable competitive advantage over competitive rivals in the external market place (David, 2005).
The industrial-organization (I/O) perspective is the basis of this theory as it views the organization external market positioning as the critical factor for attaining and sustaining competitive advantage, or in other words, the traditional I/O perspective offered strategic management a systematic model for assessing competition within an industry (Porter, 1981).
On the other hand, the resource-based theory which stems from the principle that the source of firms competitive advantage lies in their internal resources, as opposed to their positioning in the external environment. That is rather than simply evaluating environmental opportunities and threats in conducting business, competitive advantage depends on the unique resources and capabilities that a firm possesses (Barney, 1991). The resource-based view of the firm predicts that certain types of resources owned and controlled by firms have the potential and promise to generate competitive advantage and eventually superior firm performance (Ainuddin et al., 2007). There is however, the contingency theory, which draws the idea that there is no one or single best way or approach to manage organizations. Organizations should then develop managerial strategy based on the situation and condition they are experiencing.
2.4 Strategic Management Process
Strategic management is designed to effectively relate the organization to its environment. The environments include political, social, technological, and economic elements (Sharplin, 1985). Various strategic management models were introduced by several researchers including: Sharplin (1985), Greenley (1989), Certo and Peter (1991), Stahl and Grigsby (1992), and also Hunger and Wheelen (2003). Models proposed by these researchers entail strategy formulation, implementation of organizational strategy and strategic control focuses in their models. Planning strategy and environmental analysis phase are also important and most of the authors put this phase under formulation phase (David, 2005).
Generally, strategic management process can be divided into three phases, implementation and evaluation. The formulation phase is a strategy that aims at ensuring that organizations achieve their objectives (Certo and Peter, 1991). David (2005) stated that strategy formulation include deciding which business to pursue, how to allocate resources without hostile takeovers and whether to enter international markets. He also added that strategy formulation phase comprises development of a mission statement, identification of external opportunities and threats, determination of internal strengths and weaknesses, establishing long-term objectives, generating alternative strategies, and choosing the best strategy to be implemented.
Second, is the implementation phase that initiates activities in accordance to strategic plans (Sharplin, 1985). This requires firms to establish objectives, devise policies, motivate employees, and allocate resources to execute formulated strategies. Certo and Peter (1991) stated that without the effective strategy implementation, organizations are unable to reap the benefits of performing an organizational analysis, establishing organizational direction, and formulating organizational strategy.
Finally, is the evaluation and control phase that requires information to be obtained on strategic performance and comparing it with existing standards (Certo and Peter, 1991). Evaluation is also done by reviewing current strategies, measuring performance and taking corrective actions. Strategy evaluation is needed because success today is no guarantee of success tomorrow. Success always creates new and different problems; complacent organizations experience demise (David, 2005).
2.5 Strategic Management and Performance
As presented earlier, strategy is the broad way in which an organization seeks to maintain or improve its performance. This is relatively enduring and unlikely to change substantially in the short term (Zajac and Shortell 1989). A broad range of management research supports this contention. For example, the literature on population ecology argues that once an organization is established so its structure and overall approach is set (Hannan and Freeman 1984), and a range of evidence indicates that organizations are relatively inert; once routines are set they are difficult to change (Amburgey, Kelly and Barnett 1990; Barnett and Freeman 2001).
The critical role of strategy on the performance of business organization cannot be over- emphasized. Akpan (2002) advocates that the debate lies on the appropriateness of various approaches to the measurement of organizational performance. Simple financial measure such as return on investment, return on equity, profit margin, market share, and debt to equity, earning per share, sales growth, and asset growth are not adequate criteria on their own to evaluate the success or failure of a strategy (Akpan, 2002:26).
Recent major studies of strategic management carried out in Nigeria by Nmadu (2007) found support for the strategic management and organizational performance hypothesis. For instance the studies revealed that a SBEs corporate financial performance tends to increase with a unit increase in the level of practice of strategic management. The higher the overall level of strategic management practices by SBEs, the higher the financial performance of the SBEs expressed in terms of earning per share, profit before tax, return on capital employed, net asset, current working capital ratio, increase in relative market share, continuing addition of new product lines, and total deposits. For all the financial performance indicators used, performance tended to increased significantly as the level of strategic management increased.
On the whole strategic management can make a difference. Basically, using the strategic management approach, where managers at all levels of a business interact in planning and implementation has great behavioral consequences almost similar to those of participative decision making (David, 2005).
The relationship between strategy and performance has also been convincingly established by Hamermesh (1986) in the literature. According to Hamermesh (1986), the prescriptive school views improved performance as an explicit goal of strategy. The descriptive approaches, however, vary in the level of emphasis placed on economic performance and may consider a wide variety of outcomes (including survival, learning, etc.) in addition to, or in conjunction with, economic performance.
Empirical evidence generally supports the relationship between strategy and performance. For example, Miller and Friesen (1982) identified ten different strategic types. Six of these strategies were generally successful (Adaptive Firm under Moderate Challenge, Adaptive Firm in Very Challenging Environment, Dominant Firm, Giant Under Fire, Entrepreneurial Conglomerate, and Innovator). The remaining four strategies were unsuccessful (Impulsive - Running Blind, Stagnant Bureaucracy, Headless Giant, Swimming Upstream). Using the Miles and Snow (1978) strategic typology, Hambrick (1983) found significant performance differences between prospectors and defenders.
Besides the generic strategy literature, the strategic group literature also identifies performance differences. Mascarenhas and Aaker (1989) found significant performance differences among strategic groups in the oil drilling industry while Fiegenbaum and Thomas (1995) also found differences among strategic groups in the insurance industry. Cool and Schendel (1988) found some performance differences among groups in the
pharmaceutical industry, although a later study concluded that strategic group effects were overpowered by risk-return relationships. Venkatraman and Prescott (1990) discovered a relationship between the alignment of strategic resource deployments and performance. Those firms whose resource profile were further from the ideal profile experienced significantly poorer performance. A dimensional profile of strategic orientation was suggested by Venkatraman and Ramanujam (1986) to be useful for inter-firm comparisons and examination of performance differences. In this cross-sectional study of many industries, Venkatraman found five of six STROBE dimensions to be correlated with profitability (aggressiveness, analysis, defensiveness, proactiveness, and riskiness). Two of the six were correlated with sales growth (analysis and proactiveness).
2.6 The Influence of Context
Strategy is usually linked with the external environment in which the firm operates. Whether formulated with specific environmental threats and opportunities in mind or emerging incrementally from within the organization much of what becomes, or is interpreted as strategy has evolved with at least some sensitivity toward the external world.
In the strategic management literature, many contingency factors have been suggested to influence strategy. Numerous summaries of the contingency literature have concluded that the external environment exerts a strong influence on strategy formulation or on the relationship between strategy and other variables such as performance. Technology is another contingency factor which has been cited extensively as having an effect on organizational structure (Grinyer&Yasai- Ardekani, 1981). For example firms using a process technology are likely to be organized differently from those having a long-linked technology (Thompson, 1967). Their resulting strategies are also likely to differ (Grinyer&Yasai-Ardekani, 1981). Besides controlling for industry, it is also important to control for size. Electronic Commerce, especially electronic data interchange (EDI) was adopted by the bigger firms first. Larger firms with greater economic power and influence over their customers or suppliers have a greater incentive to link up electronically to improve service or reduce costs. The larger firms see more strategic opportunity and have more resources available to experiment. It is likely that this phenomenon has carried through to all of Electronic Commerce. Therefore, controlling for the size of firms is necessary. Hambrick (1983) attempted to rank the importance of ten contingency variables regarding their effects on the strategy-performance relationship. The top five are: (1) user sector (consumer vs. industrial), (2) purchase frequency, (3) stage of product life cycle, (4) dollar importance of product to customer, and (5) technological change.
2.7 Elements of Organizational Performance
Organizational performance alone could be gauged in many different ways, with financial or non-financial indicators. There are several approaches to organizational performance measurement which include different stakeholders’ perspectives. The Balanced Scorecard (BSC) is a performance management tool for measuring whether small-scale operational activities of a company are aligned with its large-scale objectives in terms of vision and strategy and includes four perspectives: financial, customer, internal process and innovation and learning perspective.
The financial perspective examines if company’s implementation and execution of its strategy contributes to bottom-line improvement. Some of the commonly used financial measures are economic value added, revenue growth, costs, profit margins, cash flow, net
operating income etc. The customer perspective defines the value proposition that an organization will apply to satisfy customers and generate more sales to the most desired customer groups. The measures should cover both the value that is delivered to the customer which may involve time, quality, performance and service, and the outcomes that arise as a result of this value proposition, such as customer satisfaction and market share. The internal process perspective focuses on all the activities and key processes required in order for the company to excel at providing the value expected by the customers.
The clusters for the internal process perspective are operations management (by improving asset utilization, supply chain management), customer management (by expanding and deepening relations), innovation (by new products and services) and regulatory & social (by establishing good relations with external stakeholders). The innovation and learning perspective focuses on the intangible assets of an organization, mainly on the internal skills and capabilities that are required to support the value creating internal processes.
Strategy is intended to serve as a vehicle which helps a firm be successful within its environment; that sets the organizational direction which will result in a superior competitive position within that environment. Of the many definitions of strategy, here is a rather general one from two leading strategy experts: A strategy is the pattern or plan that integrates an organization’s major goals, policies, and action sequences into a cohesive whole. A well formulated strategy helps to marshal and allocate an organization’s resources into a unique and viable posture based on its relative internal competencies and shortcomings, anticipated changes in the environment, and contingent moves by intelligent opponents.
One of the more common elements in strategy definitions is the interrelationship of strategy to the changing organizational environment. In other words, a strategy is meant to help an organization adapt to a changing world. There are many conceptualizations and measurements of strategy that have been proposed in the literature. Venkatraman and Ramanujam (1986) summarized the various approaches including measures of strategic posture, generic strategies, and competitive strategy, and diversification strategy, characteristics of strategic orientation, strategic decision-making, and strategic planning. Mintzberg (1993) also addressed this issue by identifying five general ways that strategy can be viewed (plan, ploy, pattern, position and perspective).
2.8 The Benefits and Problems of Strategic Management
Strategic management can be beneficial when an organization applies approach to strategic management which matches the situation they are in. The benefits of strategic management have been identified by several researchers including Nmadu (2007), Akingbade, (2007). According to these researchers strategic management provides the following benefits: brings about clearer definition of objectives, providing better guidance to the entire organization, makes managers and organizational members more alert to new opportunities and threatening development, helps in overcoming risks and uncertainties and therefore contributes to organization success.
They further add that strategy increases the quality of business decisions; it creates a more proactive management posture, helps to unify the organization, and also promotes the development of a constantly evolving business model that will produce sustained profitability for the business. Basically, using the strategic management approach, where
managers at all levels of a business interact in planning and implementation has great behavioral consequences almost similar to those of participative decision making (Adeleke, Ogundele and Oyenuga, 2008).
Nmadu (2007) maintain that in spite of all these benefits, the greatest persuasions for use of the strategic management approach are the financial benefit associated with successful practitioners. This includes continuing growth of rates, increase in relative market share, growth in earnings, growth in earning per share, continuing addition of new products and product lines, continuing expansions of the firm's customer’s population, absence of excessive seasonal or cyclical fluctuations.
In summary, it would be stressed that strategic management has become more important to managers in recent years and defining the mission of their organization in specific terms have made it easier for managers to give their organization a sense of purpose. Moreover, organization that get involves in strategic management are better able to predict the future than others.
Researchers such as Akingbade (2007) have equally identified the following disadvantages of strategic management:
It involves a great deal of time and effort, as well as thinking about figuring out and forecasting the most important variable in a business for, say, 20years and above. The effort involved could be too much for available staff. Strategic plan can become written-in-stone that is, rigid like the Ten Commandments, whereas it is supposed to be a guide. The margin of error for a long-range environmental forecast can sometimes be quite large, as if one is
forecasting profit for the next five or more years, because of the volatile nature of the economy. Also it requires a considerable investment in money and people
Some firms seem to remain at the planning stage almost perpetually, i.e. implementation and control are sometimes ignored. It also sometimes, tend to restrict the organization to the most rational and risk-free opportunities, since managers might with t6 develop only those goals that could survive the detached analysis of strategic management, while attractive opportunities that involves high degree of uncertainty or that are difficult to analyze might be avoided or over-looked.
Ansoff et al (1965) on the other hand outlined the following reasons as responsible for failure of strategic plans: failure to understand the customer, inadequate or incorrect marketing research, inability to predict environment reaction, price wars, over-estimation of resource competence, staff and equipment inability to handle the new strategy, failure to develop new employee and management skills.
2.9 Limitations of strategic management
Hamel coined the term strategic convergence to explain the limited scope of the strategies being used by rivals in greatly differing circumstances. He lamented that successful strategies are imitated by firms that do not understand that for a strategy to work, it must account for the specifics of each situation (Hamel and Prahalad 2002). But in the world where strategies must be implemented, the three elements are interdependent. Means are as likely to determine ends as ends are to determine means (Lindblom, 1959).
The objectives that an organization might wish to pursue are limited by the range of feasible approaches to implementation. (There will usually be only a small number of approaches that will not only be technically and administratively possible, but also satisfactory to the full range of organizational stakeholders.) In turn, the range of feasible implementation approaches is determined by the availability of resources (Hamel and Prahalad 2002).
Another critique of strategic management is that it can overly constrain managerial discretion in a dynamic environment. How can individuals, organizations and societies cope as well as possible with ... issues too complex to be fully understood, given the fact that actions initiated on the basis of inadequate understanding may lead to significant regret? (Woodhouse and Collingridge, 1993).
Some theorists insist on an iterative approach, considering in turn objectives, implementation and resources (de Wit and Meyer, 2008). In this regard, Elcock (1996) considers it a repetitive learning cycle rather than a linear progression towards a clearly defined final destination. Strategies must be able to adjust during implementation because humans rarely can proceed satisfactorily except by learning from experience; and modest probes, serially modified on the basis of feedback, usually are the best method for such learning (Woodhouse and Collingridge, 1993).
Woodhouse and Collingridge claim that the essence of being strategic lies in a capacity for intelligent trial-and error (Woodhouse and Collingridge, 1993) rather than strict adherence to finely-honed strategic plans. Strategy should be seen as laying out the general path rather than precise steps (Moore, 1995).
2.10 Empirical Literatures
Strategic management is an important aspect of management that elicits research interest among scholars and practitioners. This can be attributed to the universal application of this aspect of management discipline. Among the earlier empirical findings presented in the literature, this section further presents studies relative to organizational strategy and performance effects. One of the recent conceptual studies in Nigeria (Ujunwa & Modebe, 2011) advocated for the adoption of strategic management approach in ensuring capital market efficiency following the perceived pivotal role the capital market in economic development. The strategic measure they reviewed ranged from effective regulation to achieving favorable macroeconomic environment. They posited that these strategies will not only promote the efficiency of the capital market, but will leverage the role of the capital market in promoting economic growth.
Askarany and Yazdifar (2012), investigating the diffusion of six proposed strategic management tools of the past few decades through the lens of organizational change theory, examined the relationship between the adoption of these techniques and organizational performance in both manufacturing and non-manufacturing organizations in New Zealand. The findings suggest a significant association between the diffusion of these relatively new strategic management tools and organizational performance. Gichunge (2010) examined the effect of formal strategic management on organizational performance of medium sized manufacturing enterprises in Nairobi, Kenya. It examined the extent to which formal strategic management is adopted by medium sized manufacturing enterprises in Kenya and investigated the effect of various administrative/legal factors on the extent to which formal strategic management are adopted. It also determined the relationship between level of
competition and adoption of formal strategic management and investigated the effect of administrative/legal factors on organizational performance.
Finally the study assessed the relationship between adoption of formal strategic management and organizational performance. The data was analyzed statistically using the SPSS and R packages through tabulation, proportions and logic analysis. Results showed that the MEs have not adopted any formal strategic management. It is consistent with past studies that administrative/legal factors affect both adoption of formal strategic management and organizational performance. Competition also influences adoption of formal strategic management. Organizations with formal strategic management perform better than those without formal strategic management.
Eisenhardt and Martin (2000) in an extensive study of American companies, found that competitive strategy are at two different levels, the first being general strategic actions and orientation, which captures the overall strategic posture of the firm, either by focusing on a broader set of strategic decision variables such as R&D, investment, marketing, and product and market scope, and by relying on broader constructs of competitive strategy such as differentiation and cost leadership strategies. The researchers assert that both strategic levels have significant effects on corporate performance.
Washington and Ventresca (2004) found several organizational contingencies that exert influence on subsequent dynamic competitive strategy. The strategic context encompasses a firm’s past corporate and competitive strategy. Strategic management is also influenced by organization structure, which refers to the status of, and changes in, top management team, pay structure, governance mechanisms and board processes and size. Finally, the organizational resources and capabilities subcategory captures the paths and positions of a firm’s tangible and intangible resources, skills and organizational capabilities.


CHAPTER THREE
RESEARCH METHODOLOGY
3.1	Introduction
In this chapter, we would describe how the study was carried out.
3.2	Research design
Research design is a detailed outline of how an investigation took place. It entails how data is collected, the data collection tools used and the mode of analyzing data collected (Cooper & Schindler (2006). This study used a descriptive research design. Gill and Johnson (2002) state that a descriptive design looks at particular characteristics of a specific population of subjects, at a particular point in time or at different times for comparative purposes. The choice of a survey design for this study was deemed appropriate as Mugenda and Mugenda (2003) attest that it enables the researcher to determine the nature of prevailing conditions without manipulating the subjects.
Further, the survey method was useful in describing the characteristics of a large population and no other method of observation can provide this general capability. On the other hand, since the time duration to complete the research project was limited, the survey method was a cost effective way to gather information from a large group of people within a short time. The survey design made feasible very large samples and thus making the results statistically significant even when analyzing multiple variables. It allowed for many questions to be asked about a given topic giving considerable flexibility to the analysis. Usually, high reliability is easy to obtain by presenting all subjects with a standardized stimulus; observer subjectivity is greatly eliminated. Cooper and Schindler (2006) assert that the results of a survey can be easily generalized to the entire population..
3.3	Research settings
This study was carried out in Big Joe motors in Abuja Nigeria.
3.4	Sources of Data
The data for this study were generated from two main sources; Primary sources and secondary sources. The primary sources include questionnaire, interviews and observation. The secondary sources include journals, bulletins, textbooks and the internet.
3.5	Population of the study
A study population is a group of elements or individuals as the case may be, who share similar characteristics. These similar features can include location, gender, age, sex or specific interest. The emphasis on study population is that it constitute of individuals or elements that are homogeneous in description (Udoyen, 2019). The population of the study were all staff at Big Joe motors in Abuja Nigeria.
3.6	Sample size determination
A study sample is simply a systematic selected part of a population that infers its result on the population. In essence, it is that part of a whole that represents the whole and its members share characteristics in like similitude (Udoyen: 2019). In this study, A total of 120 respondents were purposively selected by the researcher consisting of both male and female staff at Big Joe motors in Abuja Nigeria.
3.8	Instrumentation 
This is a tool or method used in getting data from respondents. In this study, questionnaires and interview are research instruments used. Questionnaire is the main research instrument used for the study to gather necessary data from the sample respondents. The questionnaire is structured type and provides answers to the research questions and hypotheses therein.
This instrument is divided and limited into two sections; Section A and B. Section A deals with the personal data of the respondents while Section B contains research statement postulated in line with the research question and hypothesis in chapter one. Options or alternatives are provided for each respondent to pick or tick one of the options.
3.9	Reliability
[bookmark: _bookmark61]The researcher initially used peers to check for consistence of results. The researcher also approached senior researchers in the field. The research supervisor played a pivotal role in ensuring that consistency of the results was enhanced. The instrument was also pilot tested.
3.10	Validity
Validity here refers to the degree of measurement to which an adopted research instrument or method represents in a reasonable and logical manner the reality of the study (Udoyen, 2019). Questionnaire items were developed from the reviewed literature. The researcher designed a questionnaire with items that were clear and used the language that was understood by all the participants. The questionnaires were given to the supervisor to check for errors and vagueness.
3.11	Method of Data Collection 
The data for this study was obtained through the use of questionnaires administered to the study participants. Observation was another method through which data was also collected as well as interview. Oral questioning and clarification was made.
3.12	Method of Data Analysis
The study employed the simple percentage model in analyzing and interpreting the responses from the study participants while the hypothesis was tested using chi-square.
3.13	Ethical consideration
The study was approved by the Project Committee of the Department.  Informed consent was obtained from all study participants before they were enrolled in the study. Permission was sought from the relevant authorities to carry out the study. Date to visit the place of study for questionnaire distribution was put in place in advance.




CHAPTER FOUR
DATA PRESENTATION AND ANALYSIS
This chapter presents the analysis of data derived through the questionnaire and key informant interview administered on the respondents in the study area. The analysis and interpretation were derived from the findings of the study. The data analysis depicts the simple frequency and percentage of the respondents as well as interpretation of the information gathered. A total of One hundred and twenty (120) questionnaires were administered to respondents of which 100 were returned. The analysis of this study is based on the number returned.
4.1	DATA PRESENTATION
Table 4.1: Demographic data of respondents
	Demographic information
	Frequency
	percent

	Gender
Male
	
	

	
	60
	60%

	Female
	40
	40%

	Religion
	
	

	Christian
	70
	70%

	Muslim
	30
	30%

	Age
	
	

	18-25
	00
	00%

	26-30
	15
	15%

	31-40
	29
	29%

	45 +
	56
	56%

	Family Economic Status
	
	

	Very High
	24
	24%

	High
	32
	32%

	Very Low
	21
	21%

	Low
	23
	23%


Source: Field Survey, 2021
ANSWERING RESEARCH QUESTIONS
Question 1: Is there any significant relationship between strategic management and organization effectiveness?
Table 4.2: Respondent on question 1
	Options
	Frequency
	Percentage

	Yes
	78
	78

	No
	00
	00

	Undecided
	22
	22

	Total
	100
	100


Source: Field Survey, 2021
From the responses obtained as expressed in the table above, 78 respondents constituting 78% said yes. While the remain 22 respondents constituting 22% were undecided. There was no record for no.
Question 2: How strategic management could be effectively used?
Table 4.3: Respondent on question 2
	Options
	Frequency
	Percentage

	Aligning Initiatives with Strategy
	60
	60

	Align Budgets with Team/Departmental Performance
	19
	19

	Undecided
	21
	21

	Total
	100
	100


Source: Field Survey, 2021
From the responses obtained as expressed in the table above, 60 respondents constituting 60% said Aligning Initiatives with Strategy. 19 respondents constituting 19% said Aligning Budgets with Team/Departmental Performance. While the remain 21 respondents constituting 21% were undecided.
Question 3: To what extent does competitive advantage enhances superior profitability and long-term performance?
Table 4.4: Respondent on question 3
	Options
	Frequency
	Percentage

	Large extent
	56
	56

	No extent
	21
	21

	Undecided
	23
	23

	Total
	100
	100


Source: Field Survey, 2021
From the responses obtained as expressed in the table above, 56 respondents constituting 56% said Large extent. 21 respondents constituting 21% said no extent. While the remain 23 respondents constituting 23% were undecided.
Question 4: To what extent doses management devise strategic to effectively guide how the company business will be conducted and to help them make reasoned, cohesive choices among alternative courses of action?
Table 4.5: Respondent on question 4
	Options
	Frequency
	Percentage

	High extent
	61
	61

	Low extent
	17
	17

	Undecided
	22
	22

	Total
	100
	100


Source: Field Survey, 2021
From the responses obtained as expressed in the table above, 61 respondents constituting 61% said high extent. 17 respondents constituting 17% said low extent. While the remain 22 respondents constituting 22% were undecided.
Hypothesis One: There is no significant relationship between strategic management and organizational effectiveness and performance
Table 4.2.2: Chi-Square test showing relationship between strategic management and organizational effectiveness and performance
	
	Value
	df
	Asymp. Sig. (2-sided)

	Pearson Chi-Square
	19.284a
	1
	.000

	Continuity Correctionb
	17.931
	1
	.000

	Likelihood Ratio
	19.894
	1
	.000

	Fisher's Exact Test
	
	
	

	Linear-by-Linear Association
	19.178
	1
	.000

	N of Valid Cases
	100
	
	



DECISION RULE: 
X2 = 19.284, df (c-1, r-1) = 1, n = 100, p = .000 at 0.05 level of significance. 
The relationship between strategic management and organizational effectiveness and performance was investigated using Chi-Square Test. The result from this investigation proved that there is a significant relationship between strategic management and organizational effectiveness and performance. 
Hypothesis Two: Competitive advantage does not effectively enhance superior profitability and long-term performance
Table 4 Chi-Square test result showing relationship between Competitive advantage and  superior profitability and long-term performance
	
	Value
	df
	Asymp. Sig. (2-sided)

	Pearson Chi-Square
	94.550a
	1
	.000

	Continuity Correctionb
	91.525
	1
	.000

	Likelihood Ratio
	119.828
	1
	.000

	Fisher's Exact Test
	
	
	

	Linear-by-Linear Association
	94.033
	1
	.000

	N of Valid Cases
	100
	
	



DECISION RULE: 
X2 = 94.550, df (c-1, r-1) = 1, n = 100, p = .000 at 0.05 level of significance. 
The relationship between between Competitive advantage and  superior profitability and long-term performance was investigated using Chi-Square Test. The result from this investigation proved that there is a significant relationship between between Competitive advantage and  superior profitability and long-term performance. 
Hypothesis Three: strategic management device cannot effectively guide how the company business will be conducted and help make choice among alternative courses of action.
Table 4 Chi-Square test showing relationship between strategic management device and decision making
	
	
Value
	
df
	
Asymp. Sig. (2-sided)

	Pearson Chi-Square
	159.548a
	1
	.000

	Continuity Correctionb
	148.038
	1
	.000

	Likelihood Ratio
	91.463
	1
	.000

	Fisher's Exact Test
	
	
	

	Linear-by-Linear Association
	158.676
	1
	.000

	N of Valid Cases
	100
	
	



DECISION RULE: 
X2 = 159.548, df (c-1, r-1) = 1, n = 100, p = .000 at 0.05 level of significance. 
The relationship between between strategic management device and decision making was investigated using Chi-Square test. The result from this investigation established that there is a significant relationship between the between strategic management device and decision making.


CHAPTER FIVE
CONCLUSIONS AND RECOMMENDATION
5.1 Conclusion
The success of any corporate organization is critical to its survival. Without good performance and high profitability, companies are doomed to staleness and possible bankruptcy. In the Big Joe motors, success is altogether more important considering the plethora of areas for competitive advantage. Competitive advantage could be achieved through product design, customer relationship management, customer service, product requirements, etc. To excel in all these faucets, strategic management is critically important and the findings of this study have confirmed this fact. Strategic management has been found to significantly influence corporate performance and profitability. through the review of related literature and the analysis of the study, recommendation were made that the study entreats all savings and loans companies to adopt in order to achieve higher performance and profitability through effective strategic management practices.
5.2 Recommendations
Based on the findings of the study, the study recommends the following:
5.2.1 Increase Performance with Strategic Management
The study showed that strategic management and its practices have significant effects on corporate performance, especially sales growth. Knowing the right strategic practices to adopt is key to maximizing the performance of not just the individual employees of a company, but the company as a whole. The study therefore recommends that managements of savings and loans companies take the practice of strategic management seriously in order to ensure sustained high corporate performance.
5.2.2 Consider Marketing Environment in Making Strategic Decisions
The findings of the study and previous literature on the subject have shown that the external environment exerts a strong influence on strategy formulation or on the relationship between strategy and other variables such as performance. Any strategy a company adopts must be done with the prevailing environment and a forecast of future conditions in mind. The study therefore recommends that savings and loans companies factor into their strategic management decisions, the marketing environment and the prevailing macro conditions in order to come out with an effective strategic plan that would have positive impact on corporate performance.
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QUESTIONNAIRE 
PLEASE TICK [√] YOUR MOST PREFERRED CHOICE AND AVOID TICKING TWICE ON A QUESTION
SECTION A
PERSONAL INFORMATION
Gender
Male [  ]
Female [  ]
Age 
18-25	[  ]
20-30	[  ]
31-40	[  ]
41 and above [  ]
Educational level
WAEC	[  ]
BSC/HND	[  ]
MSC/PGDE [  ]
PHD [  ]
Others……………………………………………….. (please indicate)
Marital Status
Single	[  ]
Married [  ]
Separated [  ]
Widowed [  ]
Duration of Service
0-2 years [  ]
2-4 years [  ]
5 and above [  ]
SECTION B
Question 1: Is there any significant relationship between strategic management and organization effectiveness?
Table 4.2: Respondent on question 1
	Options
	PLEASE TICK

	Yes
	

	No
	

	Undecided
	



Question 2: How strategic management could be effectively used?
	Options
	PLEASE TICK

	Aligning Initiatives with Strategy
	

	Align Budgets with Team/Departmental Performance
	

	Undecided
	



Question 3: To what extent does competitive advantage enhances superior profitability and long-term performance?

	Options
	PLEASE TICK

	Large extent
	

	No extent
	

	Undecided
	



Question 4: To what extent doses management devise strategic to effectively guide how the company business will be conducted and to help them make reasoned, cohesive choices among alternative courses of action?
	Options
	PLEASE TICK

	High extent
	

	Low extent
	

	Undecided
	




