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ABSTRACT
This project examined “the impact of financial management in a corporate organization” using NICON insurance as a case study. Financial management means to plan and control the finance of a corporate organization. It is done to achieve the objective of the organization which includes profit maximization, wealth maximization, proper estimation of total financial requirement of the organization, proper mobilization, proper utilization of finance etc. The problems of the study were identified as well as the objectives of the study which includes to examines the impact of financial management in corporate organization. Related literatures were reviews and the research methodology x-rayed, which consist of the population, source of data, sample size, method of investigation. The researcher after her analysis made some findings, among them being that financial manager is important in an organization. Conclusions and recommendations were made.


CHAPTER ONE
INTRODUCTION
1.1  BACKGROUND OF THE STUDY
Financial management involves all the activities of the financial managers concern with the rising of capital lining cash and credit requirement including the effective control of financial resources.
The financial management in an organization performs various activities ranging from converting forecast into planned and budget; planning the appropriate capital structure; raising cash flow outside the business; forecasting the future, investing surplus fund; controlling the cash balance and flow in accordance with plans and with changing circumstance.
Base on the activities above, the practicing managers are interested in the study of financial management because among the most crucial decision of the firms are those which relates to the financial matters an so are giving better treatment for better understanding of financial management which provide them conceptual and annalistically insight on the capital fund and using the capital fund are called financial function of any firm.
Financial which is the life wire of any business and developed in 1990 since it concerns the actual flow of money as well as any claim against money. The financial managers subsequent decision is made in such more co-ordinate manner responsible for the control system.
The financial management ensures that efficient allocation of fund that efficient allocation of fund among the various uses. The allocation with the underlying objective of the firm to maximize the profit in the customers wealth. The role of financial management has expanded of the management has expanded of the management of the working capital to long-term asset and liabilities. As such, this research work tends to examine the impact of financial management in co-operate establishment taking NICON as a case study.
1.2  STATEMENT OF PROBLEM
1. In appropriate planning by the financial managers which results in financial losses by a business organization.
2. Mismanagement of funds/finance meant for the running of the organization are sued to secure unnecessary assets for the business.
3. Poor financing decision making by the financial managers in respect of investment, financing and dividends.


1.3  OBJECTIVES OF THE STUDY
1. To examine the impact of financial manager in a corporate organization.
2. To ascertain the functions and roles of financial manager in financial management.
3. To find out the problems and challenges confronting financial managers in a corporate organization in Nigeria.
4. To offer solutions and suggestions on the best way to handle finance management in a corporate organization by the financial manager.
1.4  RESEARCH QUESTIONS
1. What is the impact of financial management in a corporate organization?
2. Is there any problems facing financial managers in an organization?
3. How effective and efficient is the financial mangers in the decision making of an organization?
4. What is the effect of mis-management of funds by the financial managers?
5. Are there positive advantages of appropriate planning by the financial manager?
1.5  SIGNIFICANCE OF THE STUDY
The research work will be of greater importance and beneficial to students, the financial managers, the investors, the corporate organization, government, and eh general public in the following ways.
To the financial manager: The research work will enable them to know their general roles, duties, functions, responsibilities and the financial management and will also guide them in the financial planning, financial investing decision making and financial diversifications.
To the investors: The research work will showcase to them on what the duties of the financial managers are and what are the best measures to be used to ascertain the most performing financial manager.
To government: The researcher report intend to serve as the medium by which the government identify those corporates that contributes greatly to the growth and development of the national gross domestic product (GDP)
To the student and general public: The research work will be a point of reference for future study/research in a related topic.


1.6  SCOPE AND LIMITATION OF THE STUDY
The research work examines “the impact of financial management in a corporate organization using the (NICON) in Enugu state.
The researcher encountered some difficulties in the course of carrying out this research work. Some of the challenges include lack of sufficient fund, inadequate contact with some of the respondents, prejudice, distrust arising from ignorance/misconception on the basis of the research study.
Also, the time allocation to this research work is significantly inadequate as the researcher have to combine the research work with the normal academic works.
1.7  DEFINITION OF TERMS
· Accumulated profits: The amount showing in the appropriate of profits accounts that can be carried forward to the next year account;
· Activity ratio: A ratio used in management achieved for an accounting period divided by the production level regarded as achievable for that period;
· Amortization: The process of treating as an expense the annual amount deemed to waste away from a fixed asset.
· Balance sheet: A statement of the total assets and liabilities of an organization at a particular date, usually the last dad of the accounting period.
· Benchmarking: The process of identifying the best practice in relation to products and process, both within an industry and outside it, with the object of using this as a guide and reference point for improving the practice of one’s own organization.
· Budget: A financial or quantitative statement, prepare prior to a specified accounting period, containing the plans and policies to be pursued during that period.
· Cash flow: The amount of cash being received and expended by a business, which is often analyzed into its various components.
· Corporate Image: The image that a company projects of itself. To gain a benevolent image for the way a company treats its employees or the environment.
· Dividend: The distribution of part of earnings of a company to its shareholders.
· EBIT: Earnings before interest and tax.
· Embezzlement: A firm of theft in which an employee dishonesty appropriates money or property given to him/her on behalf of an employer.
· Finance: The process/practice of manipulating and managing money.
· Goodwill: The deference between the value of the separable net asset of a business and the total value of the business.
· Investment: The purchase of capital goods, such as plant and machinery in a factory in order to provide goods for future consumption.
· LIQUIDITY: The extent to which an organization are liquid, enabling it to pay its debts when hey fall due and also to move into new investment opportunities.
· Profitability: The capacity or potential of a project or an organization to make a profit.
· Ratio Analysis: The use of ratio to evaluate a company’s operating performance and financial stability.
· Remuneration: A sum of money paid for a service given.
· Salary: A regular payment, usually monthly, made by an employer, under a contract of employment to an employee.
· Solvency: The financial state of a person or company that is able to pay all debts as they fall due.
· Yield: The income from an investment expressed in various ways. The nominal yield of a fixed interest security is the interest it pays expressed as a percentage of its per value.


CHAPTER TWO
LITERATURE REVIEW
INTRODUCTION
Our focus in this chapter is to critically examine relevant literatures that would assist in explaining the research problem and furthermore recognize the efforts of scholars who had previously contributed immensely to similar research. The chapter intends to deepen the understanding of the study and close the perceived gaps.
Precisely, the chapter will be considered in two sub-headings:
· Conceptual Framework
· Chapter Summary
[bookmark: _Toc43312040]2.1	CONCEPTUAL FRAMEWORK
The context of financial management
According to Paramasiron and Subramanian (2009), financial management is an integral part of overall management. It is concerned with the duties of the financial managers in the business firm. Financial management deals with procurement of funds end their effective utilization in the business. Financial management is only concerned with the effective funds management in business. Most authors and researchers approach the specific areas of financial management in different ways depending upon their emphasis. Walker and Petty as cited by Kieu (2004) defined the main areas of financial management including financial planning (cash planning, fixed asset planning, profit planning), investment decision – making, writing capital management (cash, receivable and inventory management) and sources of financial (short term and long term financing, intermediate financing and going public). A study made in Malaysia by Mohd, et al (2010) identified the components of financial management as financial planning and control, financial accounting, financial analysis, management accounting, capital budgeting and working capital management. Chung and Chuang (2010) classified financial management practice into the following five specific areas: capital structure management, working capital management, financial reporting and analysis, capital budgeting and accounting information system. Generally, from the above and other literatures, it is possible to identify  three major areas of financial management practice for the purpose of this study
 i	Financial Accounting, Reporting and Analysis: These include the nature and purpose of financial records, bookkeeping, cost accounting, and use of computers in financial record keeping, the nature, frequency and purpose of financial reporting, auditing, analysis and interpretation of financial performance.
  ii	Working Capital Management: This involves managing the level and financing of the firm’s investment in current assets, which includes cash, marketable securities, accounts receivable and inventory. It is a strategy focusing on maintaining efficient levels of both components of working capital, current assets and current liabilities, in respect to each other.
iii	Accounting information system :   Its the nature and purpose of financial records,     bookkeeping, cost accounting, and use of computers in financial record keeping and        financial management (Kieu 2004)
FINANCIAL MANAGEMENT IN COOPERATE ORGANIZATION 
Nieman et al. (2006:95) state that financial management is responsible for acquiring the necessary financial resources to ensure the most beneficial results over both the short and the long term and making sure that the business makes the best use of its financial resources. Dayananda, Irons, Harrison, Herbohn and Rowland (2002:1) add that the financial manager is engaged in two primary tasks, namely financing and investment decision-making. Gitman (2010:394) and Marx et al. (2010:10) state that, in addition to financing and investment decision-making, the financial manager must ensure that cash is managed efficiently so that the business can become profitable. All the primary functions are interrelated. An investment project, whether of a long-term or short-term nature, cannot be undertaken without adequate financing. The profit distribution decisions are a function of or result from investment and financing decisions taken previously (Perks & Smith, 2006:15). The three functions are depicted in Figure 2.1 to give a conceptual overview of the financial management functions. The figure also indicates that financial management tasks should strive to achieve the overall objective of the business (McMahon & Stanger, 1995:21–22). These functions will be discussed in the subsequent sections, starting with the objective of the business. The other topics, which are related to  financial management that will also be discussed, are cash flow management, analysis of the financial statement and record keeping.
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Long-term financing decisions
Reference was made earlier that financing decisions involve the acquisition and management of funds used in the business. Edward and Pointor (1994:170–171) mention that what matters most in financing decisions is the selection of the appropriate mix of debt and equity or optimal capital structure, and to determine the correct cost of capital. The cost of capital is beyond the scope of this study as only the capital structure will be discussed below.
Investment Decision
The investment decision is most important of the firm’s three decision when it comes to value creation. It begins with a determination of the total amount of assets needed to be held by the firm. Picture the firm’s balance sheet in your mind for a moment. Imagine liabilities and owner’s equity being listed on the right side of the balance sheet and its assets on the left. The financial manager needs to determine the dollar amount that appears above the double line on the left-hand side of the balance sheet that is, the size of firm. Even when this number is known, the composition of the assets must still be decided. For example,how much of the firm’s total assets should be devoted to cash or inventory? Also, the flip side of investment disinvestment must be ignored. Assets that can no longer be economically justified may need to be reduced, eliminated, or replaced.
Financing Decision
The second major decision of the firm is the financing decision. Here the financial manager is concern with the makeup of the right hand side of the balance sheet. If you just look at the mix of financing for firms across industries, you will see marked differences. Some firms have relatively large amount of debt,whereas others are almost debt free. Does the type of financing employed make a difference? If so, Why?and, in some sense, can a certain mix of financing be thought of as best.In addition dividend policy must be viewed as an integral part of the firm’s financing decision. The dividend-payout ratio determines the amount of earning that can be retained in the firm. Retaining a greater amount of current earnings in the firm means that fewer dollars will be available for current dividend payments. The value of the dividends paid to stockholders must therefore be balanced against the opportunity cost of retained earnings lost as a mean of equity financing.Once the mix of financing has been decided, the financial manager must still determine how best to physically acquire the needed funds. The mechanics of getting a short term loan, entering into a long term lease arrangement, or negotiating a sale of bonds or stock must be understood.
Assets Management Decision
The third important decision of the firm is the asset management decision. Once assets have been acquired and appropriate financing provided, these assets must still be managed efficiently. The financial manager is charged with varying degrees of operating responsibility over existing needs. These
Capital structure decisions
Gandreau (2005:15) defines capital structure as the relative amount of long-term debt and equity. In publicly traded companies, debt mostly consists of loans from financial institutions and debentures from institutional investors, while equity consists of ordinary and preference shares. Gandreau (2005) further asserts that capital structure is important because there exists in practice a capital structure that minimises the cost of capital and maximises the value of the business. At this point, the capital structure will be optimal. Optimal capital structure can mean the difference between success and failure. In the following sections, attention is given to the capital structure of small businesses. Access to financing has an impact on the way in which the business is financed or the manner in which it structures its capital structure. Research conducted by Mutezo (2005:31–34) revealed that access to financing problems faced by small businesses influences and determines their capital structure. For instance, requirements of lending institutions and conditions in the equity markets make it difficult if not impossible for small businesses to obtain funds. This is caused by the fact that most small businesses fail in such a way that banks are exposed to a high risk when extending credit to them. To take high risk, banks require collateral and charge a high interest rate, which some of small businesses do not have or cannot pay. As a result, formal financial institutions structure their products to serve the needs of large businesses (Mutezo, 2005: 31– 34). Another factor that causes an obstacle for small businesses to access financing is the requirement stipulated in the Usury Amendment Act 30 of 1993. The Act places an upper limit on an interest that may be charged on a loan less than R6 000, and an upper limit as well on loans greater than R6 000 but less than R500 000. This has the effect of precluding the lending institution from recovering its costs on loans below a certain level. Faced with the inability to recoup their costs by charging high interest rates, most lending institutions simply refuse to grant loans to what they judge as high-risk applicants, and this may also discourage loan applications from small borrowers. Whilst the objective of the Act is to protect small business borrowers from “exploitation”, the net effect is that access to smaller loans is severely constrained (South African Chamber of Business [SACOB], 1999:13). With respect to equity, research (Shafeek, 2006:8) found that most equity lenders prefer to lend a large amount of money in which businesses may not be interested. A further concern is the risk aversion of institutional investors who tend to focus on safer and larger investments. Shafeek, (2006:8) concluded that organizations are left with one option, to use own capital or to borrow from friends and families. This causes the capital structure of businesses to differ from that of multinational businesses.
Investment decision-making 
Investment is defined as the current commitment of funds by individuals, companies or institutional investors to real and/or financial assets for a period of time in order to accumulate wealth in the long term (Marx et al., 2010:3–4). Although investment may include some shares and bonds, for the most part it consists of the real assets that comprise current assets and fixed assets of a business (Meridith and Williams, 1986:208). In this study, investment refers to the acquisition and management of fixed and current assets. The topics that will be discussed with respect to investment management are capital budgeting and net working capital management.
Capital budgeting decisions 
There is only one capital budgeting theory of finance and the theory holds for all businesses regardless of size or type. This being the case, managers should use the same criteria for investment in small businesses as are used for investment in larger businesses (Dhanmondi and Chowdhury, 2009:112). Dhanmondi and Chowdhury, (2009:113) further suggest that businesses should only make investment in projects or assets if such investment is in line with the goal of the business. In order to achieve the goal, capital budgeting principles must be applied when assets are purchased.
Brigham and Daves (2004:2) define capital budgeting as a whole process of analysing projects and deciding on which ones to include in the capital budget. Capital budgeting decision-making is done for a long-term period and normally involves the acquisition of fixed assets or the addition of a new product line (Chadwick and Kirkby, 1995:69). Capital budgeting processes require that the relevant cash flows that will rise as a result of investment be measured and the appropriate capital budgeting techniques be applied to decide whether or not the investment project should be accepted or not (Gitman, 2010:376). The cash flows referred to and capital budgeting techniques will be discussed below.
Begemann (2001:76) states that cash flows that should be estimated or which are normally distinguished for a capital budgeting process are: 
· initial investment; 
· expected cash flow per period over the expected life of the project; 
· and expected terminal cash flow resulting from the termination of the project.
Once cash flows have been developed, they must be analysed using capital budgeting techniques to determine whether a project is acceptable or not. Taylor (2002:1) states that capital budgeting techniques that are used include the payback period, accounting rate of return, internal rate of return and the net present value. Capital budgeting theory requires that the exercises of capital budgeting techniques should strive to achieve the goal of the business as indicated in Figure 2.1. In this regard, Smart, Megginson and Gitman (2007:322) assert that investment be undertaken when projects have positive net present value and are rejected when the net present value is negative because positive net present value investment adds value to the company. However Danielson and Jonathan (2006:3–4) argue that there are various reasons to question the applicability of this theory to businesses. It is from this brief discussion that attention is diverted to the applicability of the capital budgeting theory to small businesses. Many small businesses have limited management resources and lack expertise in financial management and accounting. As a result, these businesses may not be able to make reliable estimates of future cash flows or evaluate projects using discounted cash flows (Brigham & Daves, 2004:2).
Working capital management 
Reference was made that businesses typically make long-term investment in fixed assets such as land, buildings, equipment and vehicles. In order to use their fixed assets, businesses need working capital for the day-to-day activities. Working capital refers to investment in short-term assets like cash, inventory and accounts receivable. Marx et al. (2010:183–184)state that management of working capital involves decisions to determine the extent to which the current liabilities should be used to finance current assets. Current liabilities include short-term financing such as accounts payable and short-term loans. A cash conversion cycle is a key factor in the management of working capital. A cash conversion cycle represents the average days between the date when the firm must start paying its suppliers and the date when it begins to collect payment from its customers. The decision about how much to invest in accounts receivable and inventory and how much credit to accept from suppliers is reflected in the business’ cash conversion cycle (Smart et al., 2010:806). The proper management of working capital should give a desired impact in profitability, liquidity or risk (Gitman, 2010:641). The balance among profitability, risk and liquidity should be maintained in the management of working capital at all times. Decisions that tend to increase profitability tend to increase risk, and conversely decisions that focus on risk reduction will tend to reduce potential profitability (Teruel and Solano, 2007:164). Gitman (2010:629) suggests that liquidity is necessary to support the cash needs of the business but should not be achieved at a high cost, which may translate to low profit and high risk. High profit must be accompanied by enough cash flow, which will enable the business to meet its short-term obligations. (Padachi, 2006:47) adds that profitability should be translated into cash from operations within the same operating cycle in such a way that the business does not need to borrow to support its working capital needs. In this way, the objectives of profitability and liquidity would be synchronised. This is necessary because working capital management is of particular importance to the financial health and success of businesses of all sizes. Although the efficient management of working capital is critical to businesses of all sizes, it is the small businesses that should address this issue more seriously (Padachi, 2006:45–48). The amount of capital invested in working capital of small businesses is often high in proportion to the total assets employed as compared to larger business. Small businesses have limited access to long-term capital markets, and they tend to rely more heavily on owner financing, trade credit and short-term bank loans to finance their needed investment in cash, accounts receivable and inventory compared to large businesses. However, research by Padachi (2006:45–48) indicated that small businesses are not very good at managing the working capital. As a result, most of them fail because of poor financial management, especially working capital management.
Cash flow management 
Effective cash flow management is vital for the success of the business. Cash moves continually through the business. The uneven nature of cash inflows and outflows makes it imperative that cash flows be properly understood and managed (Moore, Petty, Palich & Longenecker, 2008:578). The primary tool for cash flow management is the preparation of a cash budget and management of the cash conversion cycle.
A cash budget is a statement of planned inflows and outflows. It is used to estimate the business’ short-term cash requirements with particular attention to a plan for surplus or cash shortage (Attril, 2006:392). Moore et al. (2008:579) state that many small businesses that fail are profitable but experience cash flow problems. This is consistent with the study conducted by the University of Cape Town’s Graduate School of Business (GSB) (GEM, 2004:94) on small businesses. The GSB found that 50% of small businesses have cash flow problems and almost 60% of them have exhausted their bank overdraft and failed to pay wages. To address the cash flow problems, government embarked on a strategy to help small business owners to access finance. However Nieman et al. (2006:94) argue that access to finance is not the solution to the problem as priority should be given to financial management training and particularly to cash flow management.
Analysis of financial statements 
Analysis of financial statements includes the evaluation and interpretation of financial statements (Beaumont-Smith, 2007). Financial statements referred to are income statement, balance sheet and cash flow statement. The analysis of financial statements provides a quick means of assessing the financial health of a business and helps managers to make informed financial decisions. For instance, the analysis of financial statements may help to improve revenue, cut costs and improve cash flows (Peterson & Fabozzi, 2002:4–5). Gitman (2010:45–54) states that the analysis of financial statements is of interest to shareholders, creditors and the business’ own management who are interested in the firm’s current and future level of risk and returns which affects the business’ value. With the analysis, the interested parties are able to determine whether the business is profitable and the efficiency with which management is using the firm’s assets to generate sales. Analysis of the financial statements can also assist to determine the ability of the business to satisfy both its short-term and long-term obligations. The following section addresses the tools that are used to analyse financial statements. Financial statements are analysed by ratios such as liquidity ratios, activity ratios, debt ratios and profitability ratios (Beaumont-Smith, 2007:29). Ratio relates one figure appearing in the financial statement to some other figure appearing there. A good example is the net profit in relation to capital employed. As a relative figure, this ratio is easily used for comparison (Attril, 2006:168). Although the calculation of a ratio is a prerequisite for decision-making, Gitman (2010:54) emphasised that of the utmost importance is the interpretation of the ratio value. Interpretation can be done by comparing different business’ financial ratios at the same point in time, bench marking the business ratios to the industry average or comparing the current ratios with those from the past.
Short-term financial planning 
Every business, large or small, must have a financial plan before each term’s work. Although planning can be approached differently by small business as compared to huge ones, the fact is that, planning must be exercised. A fair summary of relevant research indicates that, in a dynamic small business, the planning function is given very little consideration while it may be the most important function that the managers have to perform (Walker & Petty, 2001:38).
The financial planning process can be approached in different ways; however, the basic ingredients include forecasting, developing a course of action and generating projected financial statements associated with a given set of forecast and actions (Walker & Petty, 2001:58). Since long-term planning has been discussed under capital budgeting and financing decision-making, in this section, the focus will be on short-term financial planning. Gitman (2010:108) argues that the key aspects of short-term financial planning are profit planning and cash planning. Profit planning is done by compiling pro forma financial statements such as income statements and balance sheets. Cash planning is done by generating a cash budget.
CHAPTER SUMMARY
In this review the researcher has sampled the opinions and views of several authors and scholars on financial Management. The works of scholars who conducted empirical studies have been reviewed also. The chapter has made clear the relevant literature.



CHAPTER THREE
RESEARCH METHODOLOGY
3.1	AREA OF STUDY
NICON Insurance Limited, one of Africa’s leading Insurers was originally owned by the Federal Government of Nigeria. The Corporation was established by Decree No.22 of 1969 (now Cap 263 law of 1990 as amended) with the main objective of assisting in the development of the insurance industry in Nigeria and specifically to ensure that Federal Government assets and property are fully protected by way of insurance.
However, consequent upon the commencement of the second phase of the Federal Government Privatization Policy, NICON Insurance was privatized in December, 2005. With an asset base of N46.9bn gathered over a 40-year period of operation, 40 branches and Six regional offices, it is therefore modest to classify NICON as a colossus in the insurance and other financial services sector.
3.2	RESEARCH DESIGN
Research designs are perceived to be an overall strategy adopted by the researcher whereby different components of the study are integrated in a logical manner to effectively address a research problem. In this study, the researcher employed the survey research design. This is due to the nature of the study whereby the opinion and views of people are sampled.
3.3	POPULATION OF THE STUDY
According to Udoyen (2019), a study population is a group of elements or individuals as the case may be, who share similar characteristics. These similar features can include location, gender, age, sex or specific interest. The emphasis on study population is that it constitute of individuals or elements that are homogeneous in description. 
This study was carried out on the impact of financial management in a corporate organization using NICON  insurance company as case study.
Hence all the staffs NICON insurance company Enugu branch form the population of this study.
3.4	SAMPLE SIZE DETERMINATION
A study sample is simply a systematic selected part of a population that infers its result on the population. In essence, it is that part of a whole that represents the whole and its members share characteristics in like similitude (Udoyen, 2019). In this study, the researcher adopted the simple random sampling (srs.) method to determine the sample size. 
3.5	SAMPLE SIZE SELECTION TECHNIQUE AND PROCEDURE
To determine the sample size of this study, the researcher adopted the purposive sampling techniques. Therefore, the researcher purposively selected 35 staff of the selected  NICON Branch comprising of both junior and senior staff of the company as the sample size.
3.6	SOURCES OF DATA COLLECTION
The research instrument used in this study is the questionnaire. A 12 minutes survey containing 10 questions were administered to the enrolled participants. The questionnaire was divided into two sections, the first section enquired about the responses demographic or personal data while the second sections were in line with the study objectives, aimed at providing answers to the research questions.
3.7	METHOD OF DATA ANALYSIS
The responses were analyzed using the frequency tables, which provided answers to the research questions. 
3.8	VALIDITY AND RELIABILITY OF THE STUDY
The reliability and validity of the research instrument was determined. The Pearson Correlation Coefficient was used to determine the reliability of the instrument. A co-efficient value of 0.68 indicated that the research instrument was relatively reliable. According to (Taber, 2017) the range of a reasonable reliability is between 0.67 and 0.87.
3.9 ETHICAL CONSIDERATION
Informed consent was obtained from all study participants before they were enrolled in the study. Permission was sought from the relevant authorities to carry out the study. Date to visit the place of study for questionnaire distribution was put in place in advance.


CHAPTER FOUR
DATA PRESENTATION AND ANALYSIS
4. INTRODUCTION
This chapter presents the analysis of data derived through the questionnaire and key informant interview administered on the respondents in the study area. The analysis and interpretation were derived from the findings of the study. The data analysis depicts the simple frequency and percentage of the respondents as well as interpretation of the information gathered. A total of thirty five (35) questionnaires were administered to respondents of which thirty (30) were returned and validated. This was due to irregular, incomplete and inappropriate responses to some questionnaire. For this study a total of  30 was validated for the analysis.
4.2	DATA PRESENTATION
The table below shows the summary of the survey. A sample of 35 was calculated for this study. A total of 30 responses were received and validated. For this study a total of 30 was used for the analysis.
Table 4.1: Distribution of Questionnaire
	Questionnaire 
	Frequency
	Percentage 

	Sample size
	35
	100

	Received  
	30
	85.7

	Validated
	30
	85.7


Source: Field Survey, 2021


Table 4.2: Demographic data of respondents
	Demographic information
	Frequency
	percent

	Gender
Male
	
	

	
	18
	60%

	Female
	12
	40%

	Religion
	
	

	Christian
	30
	100%

	Muslim
	00
	00%

	Age
	
	

	20-30
	08
	27%

	30-40
	10
	33%

	41-50
	12
	40%

	51+
	00
	00%

	Education
	
	

	HND/BSC
	15
	50%

	MASTERS
	10
	33%

	PHD
	05
	17%

	Marital Status
	
	

	Single
	11
	37%

	Married
	13
	43%

	Separated
	03
	10%

	Divorced
	00
	00%

	Widowed
	03
	10%


Source: Field Survey, 2021
4.2	ANSWERING RESEARCH QUESTIONS
Question 1: What is the impact of financial management in a corporate organization?
Table 4.3:  Respondent on question 1
	Options
	Frequency
	Percentage

	Positive
	17
	56

	Negative
	06
	20

	Undecided
	07
	24

	Total
	30
	100


Field Survey, 2021
From the responses obtained as expressed in the table above, 56% of the respondents said positive, 20% said negative, while the remaining 24% were undecided.
Question 2: Is there any problems facing financial managers in an organization?
Table 4.4:  Respondent on question 2
	Options
	Frequency
	Percentage

	Yes
	21
	72

	No
	04
	13

	Undecided
	05
	15

	Total
	30
	100


Field Survey, 2021
From the responses obtained as expressed in the table above, 72% of the respondents said yes, 13% said no, while the remaining 15% were undecided.
Question 3: Is financial managers effective and efficient in the decision making of an organization?
Table 4.5:  Respondent on question 3
	Options
	Frequency
	Percentage

	Yes
	10
	32

	No
	15
	53

	Undecided
	05
	15

	Total
	30
	100


Field Survey, 2021
From the responses obtained as expressed in the table above, 32% of the respondents said yes, 53% said no, while the remaining 15% were undecided.
Question 4: What is the effect of mis-management of funds by the financial managers?
Table 4.6:  Respondent on question 4
	Options
	Frequency
	Percentage

	Positive
	00
	00

	Negative
	21
	68

	Undecided
	09
	32

	Total
	30
	100


Field Survey, 2021
From the responses obtained as expressed in the table above, 68% of the respondents said negative, while the remaining 32% were undecided. There was no record for positive.
Question 5: Are there positive advantages of appropriate planning by the financial manager? 
Table 4.7:  Respondent on question 5
	Options
	Frequency
	Percentage

	Yes
	17
	57

	No
	10
	35

	Undecided
	03
	08

	Total
	30
	100


Field Survey, 2021
From the responses obtained as expressed in the table above, 57% of the respondents said yes, 35% said no, while the remaining 8% were undecided.



CHAPTER FIVE
SUMMARY, CONCLUSIONS AND RECOMMENDATIONS:
5.1 Introduction
This chapter summarizes the findings into the impact of financial management in a corporate organization using NICON  insurance company as case study. The chapter consists of summary of the study, conclusions, and recommendations. 
5.2 Summary of the Study
In this study, our focus was to examine the impact of financial management in a corporate organization using NICON  insurance company as case study. The study specifically was aimed at examining the impact of financial manager in a corporate organization; ascertain the functions and roles of financial manager in financial management; find out the problems and challenges confronting financial managers in a corporate organization in Nigeria and offer solutions and suggestions on the best way to handle finance management in a corporate organization by the financial manager.
The study adopted the survey research design and randomly enrolled participants in the study. A total of 30 responses were validated from the enrolled participants where all respondent are active staffs of NICON Insurance Company Branch in Enugu State.
5.3 Conclusions
Based on the findings of this study, the researcher made the following conclusion
1. Financial management  has a positive impact in a corporate organization.
2. There are problems facing financial managers in an organization.
3. Financial managers are not very effective and efficient in the decision making of an organization.
4. Mis-management of funds by the financial managers has a negative effect in the organization.
5.  There are positive advantages of appropriate planning by the financial managers.
5.4 RECOMMENDATIONS
The essence and significant of financial management can not be overemphasized therefore, every cooperate organization should ensure they standardize the practice of financial management through deploying relevant software services and training finance officers so as to support them to gain current financial management practice skills, as well as getting acquainted with the new software and systems used globally to enhance the practice of financial management.
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APPENDIXE
QUESTIONNAIRE
PLEASE TICK [√] YOUR MOST PREFERRED CHOICE(S) IN A QUESTION.
SECTION A
PERSONAL INFORMATION
Gender
Male [  ]	Female [  ]
Age 
20-30	[  ]
31-40	[  ]
41-50   [  ]
51 and above [  ]
Educational level
WAEC		[  ]
BSC/HND	[  ]
MSC/PGDE	[  ]
PHD		[  ]
Others……………………………………………….. (please indicate)
Marital Status
Single	[  ]
Married [  ]
Separated [  ]
SECTION B
Question 1: What is the impact of financial management in a corporate organization?
	Options
	Please Tick

	Positive
	

	Negative
	

	Undecided
	



Question 2: Is there any problems facing financial managers in an organization?
	Options
	Please Tick

	Yes
	

	No
	

	Undecided
	



Question 3: Is financial managers effective and efficient in the decision making of an organization?
	Options
	Please Tick

	Yes
	

	No
	

	Undecided
	


Question 4: What is the effect of mis-management of funds by the financial managers?
	Options
	Please Tick

	Positive
	

	Negative
	

	Undecided
	



Question 5: Are there positive advantages of appropriate planning by the financial manager? 
	Options
	Please Tick

	Yes
	

	No
	

	Undecided
	




