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THE IMPACT OF EFFECTIVE 

MANAGEMENT OF RESOURCES IN SOLVING UNEMPLOYMENT PROBLEM IN NIGERIA 

(A CASE STUDY OF AGWU L.G.A ENUGU)

ABSTRACT

This study is on a strong impression of effective management of resources in solving unemployment problem in Awgu local  Government  Area, how they have carried its operations to bring this phenomenon to its minimum.  In order to active this empirical survey and library research were carried out. The sources of data are the administrative questionnaire and oral interview, while the secondary sources includes statistical tools. The research reveals that the local government has not put the necessary machinery in place to tackle unemployment problem.  One reason being lack of managerial skill operating in the area. This factor has been a force militating against solving unemployment problem.  It was discovered also that the local government under study engages in various activities and schemes, including provision of pipe borne water rural electrification project to attract investor to harness the available natural resources to create employment of the people in the grassroot. 
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CHAPTER ONE

1.0
INTRODUCTION

1.1 BACKGROUND OF THE STUDY

Unemployment has been and stills a major problem in Awgu Local Government Area of Enugu State. A study recently carried out by researchers shows that about 80% of the labour force in the local government area are unemployed people in Awgu Local Government the people that   made up the are youths and young school levers whose number in the labour market is on the increase yearly because of the high rate of people graduating from both the secondary and tertiary institution. A few  of them who are employed solely depend on the government and a greater percentage of them depend on the non governmental organization or corporate bodies for their unshed labour   which according to Byrness and stone (1981:147) said   that people are only employed when they 
are unable to work and would be willing to accept a prevailing wage paid to people that posed the skill they have but cannot find or have yet joined suited employment” Byrness believed that a person becomes unemployed when he has a required skill to sell to an employer who is willing to buy his skill for a wage the problem of unemployment can be reduced if the already existing establishment within Agwu local government Area are effectively managed.


The first problem that confronts the young job seeker is hope on getting mainly administrative jobs which with the changing economic trend and high labour cost become very expensive for the employer who will prefer to improve the skill of his staff or computerize his company therefore cutting labour cost and maximizing his profit when this become unemployed with little or no hope of getting employment because of the charging trends of modernization and technological development   of labour management based on this short fall in employment becomes problem.

But  the  way  to  improve   employment  is  through  the  effective  management  of  human and   material resource in an  establishment.  Effective management of scarce resources in Awgu Local Government Area will encourage  specialization   and  division   of  labour  which  means  that  more  will  be  also  be  encourage  to exhibit  the dexterity  in  certain  skill,  so as  to  perform the tasks   more  effectively  at  a  
higher   rate  of  output  so  as to  meet  the  demand of their  customers  by  they  specialization  is  encouraged  at  opposed  to the  use  of the  computer  which  need  few  people  to  feed  imformation into  them.  Effective management of scarce resources in Awgu will reduce unemployment and the dependence on government corporate bodies as the last hope of job seeker for engaging income generating ventures.

As a matter of fact this will put smile on the faces of school leavers who will be assured that they can be gainfully engaged and acquire proficiency in desired skills through their engagement in profitable of any establishment’s the effective management of resources in Agwu- Local Government Area will no doubt eradicate or reduce the social outery about the tills perpetrated by the employed people who as a matter of fact constitute a social menaces to the society. Some of the soil toilers and moilers will however be employed by these establishment 

1.2 STATEMENT OF THE PROBLEM     

The problem of how unemployed can be solved by the effective management of resources is the core of the study. The researcher instead to find out what effect effectively managed resources will have in the reduction of unemployment rate in Awgu  Local government. The population on which the study will be based on the researcher intends to look at based on the operations of the establishment within the area and how effective the managers of these business or establishment will contribute in the study area

1.3 OBJECTIVE   OF THE STUDY 

1. To  determine  the  factors  militating  against  effective  management  of  resources

2.  To identify the important of effective management of resources.
3.  To ascertain whether effective management of resources promotes human and material resources development in Awgu local government area?

4. To identify the possible ways of solving the problems facing effective management 
1.4 RESEARCH HYPOTHESIS 
1. 
Are there any possible ways to determine the factors 
militating against effective management of resources. 
2.   Are they any important in effective management of
 resources?

3. Is, effective management of resources create enough 

Employment and material resources development in Awgu local government area?

4.
Are there any possible ways of solving the problems
facing effective management of resources in Awgu local government area?
5.
Any way(s) to improve the mode of operation?
1.5 SIGNIFICANCE OF THE STUDY 

The significance of the study states who should benefit from the research and how the study will go a long way in helping to achieve the strong impression that the effective management of resources will create in Awgu local government area and Nigeria at large. It will also reduce the mismanagement of resource that leads to termination of works in the establishment thereby creates employment in the Awgu local government area.  

This study is beneficially to the society investors, rural dwellers and has expanded our knowledge, it has increased our research skills, beside  the  above  study  was conducted   in  part  of  partial  requirement  for  the  award  of  higher  national  diploma  in the  department  of public  administration,  at  the  institute  of  management  and  technology (IMT)  Enugu. On  the  part  of the student  will  have  no  doubt  that  the study  would  be  of  immense  important  to  the  students,  who  may  wish  to  conduct   a  future  research  on  the  matter  would  serve  as  a  resources  material.  

1.6 SCOPE OF THE STUDY  

The scope of the study is to find out how unemployment problem can be solved through the proper use of scarce resources in establishment. 

The study will be limited to Awgu local government Area which will be used as the sample for the basis of the study.
1.7 DEFINITION OF TERMS  

It is good to give operational meaning to the word misinterpretation by readers the term associated with this study will be clearly defined and provision will be made for other definitions as they occur while the study is progress.

UNEMPLOYMENT:-  According to R,T Byreness and G.N stones (1981 p 14.7) is the amount of the unused labour involving skilled or unskilled people who are willing to work but could not secure employment as a result of the bulk of dependent people in the society 

Establishment: - The basic structures and facilities necessary for a country or organization of functions efficiently
Management:-Management from layman’s view is getting things done through and with people aimed at achieving ones personal goal or in contest with the goals of the organization 

CHAPTER TWO

2.0
LITERATURE REVIEW

2.1 INTRODUCTION 

Much have been said and written about effective management of resources in solving unemployment problem in Nigeria, unemployment is a state of workless experienced by persons who as members of the labour forces perceive them selves and are perceived by other capable of work. Then that is why researcher looks for paid employment without success under the prevailing economic circumstance and describes the concepts of manageemnt concepts of unemployment problems generated by unemployment and effective manageemnt of resources in Agwu- Local Government Area of Enugu State Nigeria.

Williams (1981:3-4) carried out a research he says that management has many definitions as there are managers according to their working experience, while the professor of management have defined  it from their own perspective. Their own definition seen to be the most matured one as they combine the working sense with the student’s sense. He also    breakdown the bias concepts of management. He said that each company or similar body may be quite different from other of the same genus.

Nnenna (2000;13) etal in her own book says that though this may not be a very good area of ex-raying the concepts of management since personnel is a unit of management an attempt will be made here to sight some  like.

CONCEPT ONE MANAGEMENT IS PREVASSIVE:
Management cut across organizational and life spheres it is every where and this is the reason it is held responsible for any wrong doing anytime and any where. For instance if cannot manager your home you are a bad manager. These go to confirm that management is everywhere but only remembered when things go wrong.
CONCEPT TWO MANAGEMENT IS CULTURE BOUND:
Yes am one of the proponents of the polytechnics of the principles of management. However to apply it regardless that culture is like a husbands wife believing that he or she can do it all. You cannot do it all alone. The sight a piggery industry in the Northern part of Nigeria when their culture is against that.

Mamah (1996.23) in this case said that management is treated as decision a making tool which embraces the concepts of getting things done through people and other resources.  Apart from decision making management requires planning organizing, directing, controlling, communicating, motivating and forecasting. This scientific approach which was first devised 

Taylor in 1985 as was quoted in Mamah (1996; 24) the definition of management during the century emanated from the vearies by the proponent on the inefficiency of industries in Europe.  The scientific definition of management resulted in industrial revolution of the 19th century with that a lot of management problems in the western work were solved.

Tadaro (1999) he says that substantial unemployment in LDC economic is probably one of the most striking symptoms of their inadequate development and he went on and say that many third world countries today are played by an historically unique combination of massive rural to urban population movements stagnating agriculture productivities and growing urban unemployment and underemployment.

In a wide spectrum of poor countries open unemployment in urban areas now affect 10 to 20 percent of their labour forces, the incidence of unemployment is much higher among the young and increasingly more educated people is the 15 to 24 years age bracket. The researcher also was of the opinion that even large fractions of both urban and rural labour forces are underemployed that they either have the complementary resources, only part time for increasing their very low income to the level of comparing with those in the modern manufacturing commerce and service sectors.

Garraty (1977; 82) emphatically stated that of the “economic dangers that threaten is the persistence of unemployment” this he said increases and decrease in unemployment and is commonly throughout to be connected to changes in the level of prices unemployment has always be a complex and elusive phenomenon superficially it seems an uninitiated evil but because if its relationship to trend in the price and consumption of goods and services. Most economics and political leader are prepared deliberately to create unemployment when circumstances warrant people genuinely employed for unemployment, but for many it also has its charms.

Todaro (1977;1999) quoting Robert me Namare president of the world banks said that “ the cities are filling up and urban unemployment steadily grows---- the marginal method wretched strugglers for survival on the fringes of farm and city many already number more than half a billion. By 1980 they will surpass a billion by 1990 two billion can we imagine any human order surviving with so gross a mass of misery pilling up at its base?

2.2   EFFECTIVE   MANAGEMENT OF RESOURCES IN AWGU LOCAL GOVERNMENT COUNCIL

 The  location  of the  Enugu  state  NYSC  Orientation  camp  was facilitate the human and material  resources.  Our   studies  into  this  very  topic  has  proved  to us that  the  state  and  federal  government  have  undertaken  quite  some effective  management  upon  themselves. Similarly, concept of industrial  building  and construction  of  roads,  bridges  have  progressively been  rehabilitate in the  neighbor. The growth of a large   local  government  councils  depends  on the improve communication  mobility  of  the people  electrification  and  the  improvement  of  agriculture  which  at  timers  is  their  main  source  of  lively  hood. The  formation  of  ministry  of  works,  ministry  of  commerce  and industry  all having  their  branches in the  local  government  secretarial.  It is  unfortunate that  Awgu  in  particular, there  is  little  or  no  industry  in the area  not  minding  that Awgu  is  one  of the  oldest  local  government  council  in the  state  although  the state  government  through  the  governor  has been  discriminating  upon Awgu  because   of  some  political  undertones,  instead  the  ones  has  tended  to  be  on  individual,  independent  professional associations  to develop  or  industries  the area for  effective  management  of resources. The  viewpoint  of  effective   management  of  resources balls  down  on the  provision  of the  basic  amenities needed  for  development  in the  urban  zones. 
In addition  to  all these  matters  relating to  the effective  management  of  resources of the council,  a comprehensive view  of  effective  management  of resources in  Awgu  is  Agriculture,  which  includes  farming,  fishing,  the  craft  men  etc  requires  the understanding of the  use  of the  operation,  the improve  or  mechanized agriculture. 

Conclusively, the  council  need  to  be  properly  developed in all  ramification,  politics  should  be  kept  aside  so  as  to  allow  individuals and  public sectors  to  set  up  industries  so that there  will  be  provision  for  effective  management of  resources in the council.  
2.3 ADVANTAGES OF EFFECTIVE MANAGEMENT OF RESOURCES   

Inspite of the  various   problems  associated  with  effective  management  of  resources  in  the  rural  area  there  are  still  some  progress  which  has  been  made  in the field  of  effective  management  of resources  development . 

personal electricity,  roads,  pipe  born  water  etc.  are  all springing  up  these  days in some  parts of  Awgu  local  government  council  on  individual  basis, these cannot  help the  entire  community.  
(i) Effective  management  of  resources provides  employment  for  people in the rural  area like  coca – cola,  Anammco,  Emenite  etc.  where all located  in  the  rural  areas  and  as  a result  brings  employment  closer  to the door steps of  the people.  Above all it attracts people far and near to the village. 
(ii)  It  checks  the  high  rate  of urban  migration,   today  everybody  inspiring  to  leave  in  on  big urban  center  or  another  leaving  the  rural  area virtually  employ  for  the  old  and  weak  people  with  industries  in the rural  areas,  the dwellers  will  have  no  option  than  to  settle  down  and  work there. 
(iii) Diversification  of the  economy:  the  production  of  products  likes  fertilizers,  plastics, books  etc other  than  the   primary product  of  agriculture  only  is  made possible  through  effective  management of  resources,  the economy  will  be  involved  in  chain  of  production  with  various  source  of income. 
(iv) Generation of foreign exchange:  the experts earn  over  80%  of  its  income  through  exports.  

(v) Creation of  market  for  agricultural  products:  for  the  agricultural  sector,  the  industrial  workers  demand  for  food  stimulated  production  from  agricultural  sectors,  because  demand  is a  determinant  of  the volume  of  production. 
2.4    PROBLEM GENERATED BY UNEMPLOYMENT           

In 1994 Ukpong remarked that existence of artificial barriers to geographical of labour cultural employment practices localization and truncating of potential along tribal line marginalization of the poor who are excluded from investment opportunities pressure on population and the poor state of social infrastructure.

In 1994 Anyawu went further in discussing how many people that are frustrated by their inability to find jobs without jobs change rather actively a  large fraction of the labour   force in both urban and rural areas lack a sources of income both reliable and adequate for the  basic needs of themselves and their dependent and a considerable volume of utilized and under utilized labour abounds in Nigeria which ought to be brought into the employment circle.

The problems generated by unemployment particular in Nigeria can be reduced to a large extent through conscious development of management. What is presented here is a summary of the main issues. The usually adduced factors explaining the observed --- are as follows:

1. Planning for human resources use in Nigeria has on quess work (Fajuna 1985) since technology was offered the pride of place higher institution where merely encouraged to take some students in science and technological studies (manpower studies No16 143) actual instrument were not determined and the monitoring was not ----- pursued

2. even though the rate of expatriates have been slowed since 1982 (see civil service reports 1983 84) a reasonable percentage of the labour force in Nigeria is skill dominated by foreigners
3. Rational    step taken by not management to cope with the recession include bar or recruitment. The practice of natural wastage which involves  the refusal to fill vacancies imply that job seekers are directly hit
4. Many private and public institutions however tend to see the NYSC as a means of securing cheap labour they utilize the service of corps member each year but tend not to absolve any substantial number at the end of the service year. 
5. inadequate  capital:  service  year to  raise  sufficient  fund  in the  rural  area  when  income  is  low  the  propensity  to  consume  it  will  be  high  the  state  and  central  government  spend  so  much on  urban  development  and  industries  in  the  rural  area  because  its  citizen,  needs all  those  things  for  a  better  livelihood.
2.5 
EFFECTIVE MANAGEMENT 

Redding W.J. he defined effective management as the extend to which a manager achieves the input requirement of his achieves the input requirement of his position.  The objectives of any organization be it profit making or non- profit making is to achieve its goal and growth. To achieve these man and materials must be combined effectively and as efficiently as possible to and produce and provides its product and service at affordable prices to the customers and end user. Also the product(s) and service (s) is expected to create cognitive resources.

Gibson and Vancevich (1987 35) in his research study human resources planning involved establishing the size and make up the future work force. This process helps the organization to acquire the right number and kind of people when they are needed. And it is a function of human resources management which “can be defined as the process of accomplishing organizational goals by acquiring retraining terminating developing and properly using the human resources in an organization 

In 1987 Donely and Etals recruitment selection placement and other employment activities of employment division  stem form the human resources plans established by managers throughout the organization. This manpower planning it a broad term that includes the forecasting of human resources needs inventory and analysis and recruitment and development of talent to fill the gap.

Pigon (1968:15) gave different meaning of unemployment when he said that “the volume of employment in any occupation over any assigned period can be defined ambiguously as the number of persons employed.  Man-hour of work performed during that period”

Moreover, he recognized that the quality of the men at work may vary from time and also the work with which they perform their work from his point of view one can conclude that the number of person. Unemployment at any time is equal to the number of personnel employment in the above  sense.  That the number of wage earners mines the of persons employed.

Finally, the respondents say that if the federal government or the state government should help them to stop these unemployment problem by rebuilding all those industries, schools, etc. What it will help her to tackled the problem of unemployment through effective management of resources in Awgu local government area.
CHAPTER THREE

3.1 DESIGN OF THE STUDY

In this the researcher made use of both primary and secondary data which include sources of data and both were substantially used in this research project.

The researcher explains also the procedural patterns employed in data collection with respect to population of the study sample size development of research material questionnaires and treatment of data.

Additional information was basically centered on Agwu Local Government Area in Enugu State. Agwu Local Government Area is one local government in Enugu State that gives a fairly reliable result which may represent all others.

3.2 
SELECTION OF POPULATION      

The population for this study was made up of the staff of Awgu Local Government the population to be surveyed include the management supervisors and junior staff. The population under survey in made up of 50 in the management cadre 100 is the supervisory cadre and 250 in the junior cadre and a percentage of 62.5 of the survey population.

3.3 SAMPLE SIZE 

A sample of 400 staff were selected from the cadre with the use of sample random technique. A list of all the staff were given and the researcher collected the total number of 50 staff from the cadre by selecting every 50th person randomly 

3.4 DEVELOPMENT OF RESEARCH MATERIAL
The researcher made use of various research instrument in gathering important information for the research, he went on and made use of oral interview and also made out time to go to libraries like institute of management and technology library, national library, Enugu  ESUT library and the company’s library.  But the instrument that was mostly used was the questionnaires 50 questionnaires is a reliable instrument for this study.

3.5 QUESTIONNAIRES DESIGN  
 There are two questionnaires used to design this study.

First is directed to the targeted respondents based on the re-test method to ensure that the 
Instrument could be relied upon if used by another person.

Secondary questionnaires were issued to the respondents and after two weeks interval another which is exactly the same were also issued out and were designed in such a way that they will  answer yes/No multiple choice  and open ended questions  aimed at finding out if Agwu Local Government need help from federal government.

3.6 RESEARCH PROCEDURE  

The research was carried out in a way that it will avoid mistakes that would arise from the procedure. For about one week questionnaires were distributed and collected for some respondents that did not meet up immediately. For a period of two weeks was used for the presentation analysis and interpretation of data and it is done with the table.

3.7 TREATMENT OF DATA 

For the data collected to be meaningful and serve the purpose for which they were embarked upon they have to be treated and analyzed. That as a result of this reason that mathematical approach was used in treating the data.  In this approach emphasis was laid on the use of absolute members and percentage to arrive at the main answer. This is also analyzed using the mean while research questions. three four and five were analyzed using percentage table format.

CHAPTER FOUR

4.1 PRESENTATION AND ANALYSIS OF DATA

In this part of the report an attempt will be made to establish some of the major problem. Area analyzes and present how a prospective local government would solve the problem of unemployment with regard to so many factors using the primary and secondary data collection.

In most countries and more especially in Nigeria people are beginning to see the importance of developing the country and the economy from the grass roots that is from local government area. Therefore the effective management of resources have been assuming a very importance in most developing nations

QUESTION 1

ARE  THERE  ANY  POSSIBLE  WAYS   TO DETERMINE  THE  FACTORS  MILITATING  AGAINST  EFFECTIVE  MANAGEMENT  OF  RESOURCES?
	
	Alterative resources
	Frequency
	(%) percentage 

	1
	To  great extent 
	100
	50

	2
	To a moderate extent
	50
	25

	3
	To a good extent
	30
	15

	4
	To a poor extent 
	20
	10

	
	Total
	200
	100


SOURCES FIELD ADMINISTRATION . 

From table 4.1 above you can see that the highest frequent represented is 100 with the percentage of 50 which shows that to a great extent that employment can be created by effective resources management positively effect the unemployment situation in Awgu Local Government Area

QUESTION 2  

ARE THERE ANY IMPORTANT IN EFFECTIVE MANAGEMENT OF RESOURCES?
	Response
	Frequency 
	Percentage (%)

	Yes
	170
	85

	No
	30
	15

	Total
	200
	100


SOURCES- TOWN PLANNING SECTION 

From table 4.2 above it shows that the responses of worker to what ways can effective management of resources be used as a tool for reducing unemployment in Awgu local government. Out of 200 respondents who returned their  questionnaires 170 represented positively while 30 are on the side of No based on the above data it is quit obvious that effective management  of resources could be used to solve unemployment in that local government.  

QUESTION 3

 IS EFFECTIVE RESOURCES MANAGEMENT CREATES ENOUGH EMPLOYMENT?     

	Response
	frequency
	Percentage (%)

	Yes
	150
	75

	No
	50
	25

	Total
	200
	100


SOURCES ACCOUNTING SECTION 

This is crystal clear that from the above table 4.3 that whether effective management of resources creates enough employment to reduce the mass drift form rural to urban centers of the local government.  As you can see from table 150 respondents said yes with the percentage of 75% and 50 respondents represented No with the percentage of 25. this therefore means that unemployment problem can effectively create enough employment to reduce the mass drift from rural to urban centers of the local government 

QUESTION 4

ARE  THERE   ANY POSSIBLE  WAY  OF  SOLVING  THE  PROBLEMS FACING  EFFECTIVE  MANAGEMENT  OF  RESOURCES  IN  AWGU  LOCAL  GOVERNMENT  AREA?
	Response
	Frequency 
	Percentage (%)

	Yes
	185
	92.5

	No
	15
	7.5

	Total
	200
	100


SOURCES TOWN PLANNING SECTION 

Table 4.4 shows that 185 respondents representing the percentage of 92.5% agreed that employment opportunities can be created in Agwu local government area through effective resources management, while 15 respondents which is about 7.5% disagreed completely 

QUESTION 5

ANY WAY (S) TO IMPROVE THE MODE OF OPERATION     

	Response
	frequency
	Percentage (%)

	Yes
	190
	95

	No
	10
	5

	Total
	200
	100


SOURCES FIELD ADMIN

From table 4.5 above we can see that there are many ways to improve on the present through effective management. The responses to workers is 190 accepted positively with percentage of 95% while 10 of the respondents with percentage of 5% accepted negatively 

QUESTION 6

PROBLEM FACED BY THE LOCAL GOVERNMENT  AREA 
	Alterative resources
	Frequency
	(%) percentage 

	To  great extent 
	100
	50

	To a moderate extent
	50
	50

	To a good extent
	30
	50

	To a poor extent 
	20
	50

	Total
	200
	100


X2
=
n∑ (0i-ej)2




J
=1

X2
=
(100-50)2 +(50-50)2 +(30-50)2 + (20-50)2


  50               50                50            50


=
 (50)2+ (0)2+ (-20)2 + (-30)2

                50        50     50           50


=
 50 + 8+18


=
76

76>7.815

Since the outcome is grater than the critical value null hypothesis should be rejected and alternate hypothesis accepted. Therefore unemployment situation in Awgu local government area can be reduced through effective management resources. 
Responses of workers to what way can effective management of resources to be used as a tool for reducing unemployment in Awgu Local Government

QUESTION 7

FREQUENCY OF EMPLOYMENT IN RESOURCES WITHIN THE LOCAL GOVERNMENT AREA 
	Response 
	Frequency
	Percentage (%)

	Yes
	170
	100

	No
	30
	100

	Total
	200
	200


X2

=
(170-100)2+ (30-100)2



   100                100



=
(70)2 +4900



100
100

4900 +4900

                      100        100



=
98

98> 7.815

Here the outcome is greater than the critical  value null hypothesis should be rejected and alternative hypothesis should is  accepted. It suggests that effective resources management can create enough   employment to reduce drift from rural to urban area. A response of worker says that is there any way or way or ways to improve on the present mode of operation of resources through effective management.

QUESTION 8

PRESENTS MODE OF OPERATION   
	Response 
	Frequency
	Percentage (%)

	Yes
	190
	100

	No
	10
	100

	Total
	200
	200


X2

=
(190-100)2+ (10-100)2



   100                100



=
(90)2 +(-90)2



100
100



8100 +(1800)

                100        100



=
81 + 81
=
162

166> 7.815

Since the calculated value of x2 is greater then the critical to table value the null hypothesis should be rejected also while researcher should accept alternative hypothesis

QUESTION 9  

If yes why do you suggested it. This question is an open ended one.  The answer suggested that effective resources management can create enough employment to reduce drift from rural to urban area.  Responses to worker say there us way or ways to improve on the present mode of operation of resources through effective management 

CHAPTER FIVE

5.1 SUMMARY OF FINDING.

The research topic portrays out belief in the prospects and  major role which effective management of resources had played in solving unemployment in Awgu  local government area.  In fact the topic sis elastic in the sense that it cover so many facts of individual and self employed include both unemployed and self employed people. The finding of what constitute barriers of solving unemployment through effective management of resources in Awgu local government area are:

a.
ILLITERACY:
Due to the illiteracy level in the local government area people find it very difficult to seek for employment in government owned industries   except for mental jobs

b.
LACK OF FUND:
Fund is another factor that militates against effective management of resources  Agwu local government area are associated with this particular problem. They lack financial assistance either from the local state or the federal government to put their establishment on a sound footing

c.
LACK OF TRAINED MANPOWER/PERSONNEL:
Manpower has been defined as the capacity of human being. It recites to human being. It relates to the labour forces and incorporates the skill aspect as well.

d. MANAGEMENT IN PROBLEM:
This is the major problem faced by resources management and organization which involve decision making are done by few in capable hands which morally result in the untimely death of these establishment.  For instance the school of musing head of department may know all  the management principles and how lectures is going on in the department. He may not posses the leadership qualities be unwilling to delegate authorities lack of appropriate human  relations and not posses the appropriate skill of management  and therefore any resources operated in this from is doomed to fail      

5.2 CONCLUSION           

The center of rural development lives with in the local government level which is geared at freeing the oral man from poverty and the creating of employment to case off economic hardship.

The research is of the opinion that the impact of effective management of resources has not taken its worthy place in solving unemployment problem in Awgu local government area due to the fact that the necessary machinery has not been put in place to achieve this objective 

Effective management of resources always face both financial and material problems when involved  in unemployment situation. This is as a result of their low capital base getting financial   assistance from banks and other financial institution as a proprietor is not always easy because.

1. They do not know the process and procedure involved un securing loans. Due to this fact get frustrated because they cannot meet up with requirements.  All these have made unemployment to persist even with all the effort made to bring an end to it

2. Many of them are  unaware of the existence of such financial facilities due to the low literacy level of most proprietor   and unemployed people they fail to understand the need to seek for financial from banks.

5.3 RECOMMENDATION      

The objective of every research work or finding is for recommendation to be made. As a result of this the following recommendations are therefore made having  stated the finding  

1.
ENLIGHTENMENT PROGRAMME:
This will create awareness among the people in knowing the importance of establishing resources. Government should embark on  massive enlightenment programme and  advantages associated with the effective management of their scare resources. Since most operation of   resources are state illiterates they should be equipped through heavy enlightenment programme with the language they will understand.

2.
INFRASTRUCTURE :
infrastructure are the basis for rural development and invariably draw the attention of investors to the local areas.  Unemployment has persisted due to inadequate infrastructure  like water electricity accessible road and other means of communications will encourage people to discourage unemployment in the rural areas. Agwu local government area.

3.
TECHNOLOGY: This is another factor that should be looked into since we depend solely on imported technology to develop our already existing a priority to see that the best technology is in place. The government should on the other said promote the  development  of our indigenous technology to reduce drastically our dependence on foreign ones.  If this can be achieved it will invariably sustain the already existing   resources.

Finally the researcher believers that this study is not conclusive. The researcher may therefore suggest  that further study can be conducted on this topic more especially on the areas involving problem associated with effective management of resources in abide to bringing out further problems area and proffer solutions to them          
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APPENDIX 

Dear Respondents,

I am a final student of the ……… of Public Administration in Institute of Management and Technology, Enugu. I am conducting a research on “The Impact of Effective Management of Resources in Solving Unemployment Problem in Nigeria (A Case study of Agwu LGA) Enugu)

The research is for My Higher National Diploma Project and it is purely academic research.

As a way of gathering data for this study, I decided to use questionnaires as my data collection method.  I will be grateful if you complete the questionnaire to me.

Please be assured of your anonymity, treated in strictest confidence. 

Thanks

Yours faithfully

QUESTIONNAIRES 

INSTRUCTION:
 You are expected to tick good against the alternative of your choice.

1. Are there any way(s) to determine the factors militating against effective management of resouces
a.
Great extent
[√   ]
b.
Moderate 
[
]         
c.
Good

[
]

d.
Poor

[
]

2.
Are they any important in effective management of `
resource.
a.
Yes

[
]

b.
No

[
]

3.
Is effective resources management creates enough employment 

a
Yes

   [  √   ]

b.
No

[
]

4.
Are there any possible ways of solving problems facing effective management of resources in Awgu local government. 
a
Yes

   [  √   ]

b.
No

[
]

5.
Any way (s) to improve the mode of operations

a
Yes

   [  √   ]

b.
No

[
]

6.
Problem faced by the local government 

 a.
Great extent
[√   ]

b.
Moderate 
[
]

c.
Good

[
]

d.
Poor


[
]

7.
Frequency of employment in resources within the Local Government Areas.
a
Yes

   [  √   ]

b.
No

[
]

8.
Present mode of operation 

a
Yes

   [  √   ]

b.
No

[
] 
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