THE IMPACT OF COOPERATIVE SOCIETIES ON THE ECONOMIC DEVELOPMENT IN NIGERIA

ABSTRACT

This research work is titled, the impact of cooperative societies on the economic development in Nigeria, a case study of Udi local government area of Enugu state. The population of the study was 200 respondents. The instrument for the data collection was structured questionnaire developed by the researchers. Frequency and percentages were used to answer the research questions. The findings of the study also revealed that the major setbacks in establishing and running co-operative societies are lack of appropriate leadership and suitable management control. From the findings of the study, it was recommended that cooperative societies in Nigeria should make optimum use of all resources and strive continuously to enhance productivity of resources; ensure highest efficiency while providing services to members; improve management capabilities and competencies through effective organizational designs and structures; mobilize capital and as well set greater stress on internal capital formation and accumulation. The study also recommended that the government should contribute significantly to improve cooperative performance by facilitating access of cooperatives support services and their human resource development.
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CHAPTER ONE

INTRODUCTION

BACKGROUND OF THE STUDY


A cooperative is defined as "an autonomous association of persons united voluntarily to meet their common economic, social, and cultural needs and aspirations through a jointly-owned and democratically-controlled enterprise" by the International Cooperative Alliance (ICA), which issued its Statement on the Cooperative Identity in 1995. This definition can be found in the ICA's document (Abell, 2021). It is a company that is voluntarily owned and managed by the patrons who are members of the organisation, and it is operated for those patrons and by those patrons on a cost basis or as a nonprofit (UWCC, 2002). Cooperatives are distinguished from other types of businesses by three distinct characteristics: ownership, control, and the use of services provided by the cooperative. This type of business enterprise strives to achieve complete identity among the component factors of ownership, control, and use of services (Birchall, 2022).

It is impossible to discuss the history of cooperative societies in Nigeria without mentioning the pioneering work done by great men such as C. F. Strickland, Major F. G. Haig, Captain W. J. W. Chessman, Captain A. G. C. Stainforth, Chief Akinpelu Obiasesan, O. Bateye, J. U. Eka (MBE), Chief A. A. Laditan, and R. M. Leslie, who was (Carroll, Etienne, Flores, & VonMuralt, 2021). It is fascinating to see that after thirty years and more, the advancements made by firms have had a very positive impact on all aspects and subsets of Nigeria's society and economy. Since agriculture is the primary sector of Nigeria's economy, it is only logical that agricultural cooperatives would come into existence in the country before any other kind of commercial organisation. Whenever there is a discussion about cooperatives, the topic always begins and ends with agro-allied products and agricultural goods (Abell, 2021). The Agricultural Department, which has its headquarters in Ibadan, brought together the cocoa farmers of the Western Region to form a group so that they could be instructed in more effective planting and processing techniques (Birchall, 2022). These cooperatives were taken over by the newly established Cooperative Division of the Agricultural Department in 1936 for the purpose of organised marketing after having been in existence since the previous year. The same year, for the same reason, many other organisations in Eastern Nigeria that were engaged in the production of palm products were also taken over by cooperatives. These groups were also taken over by cooperatives (Carroll, Etienne, Flores, & VonMuralt, 2021). It was during this time era that the Abeokuta Catholic Teachers established the first Thrift and Loan Society, and it was also during this time period that the first Thrift and Credit Societies came into existence. By the end of 1943, there were already 180 cooperative societies registered, and by the conclusion of the first 10 years after their formation, cooperative societies had established themselves firmly across the nation (Abell, 2021).

The Rochdale Society, which also created between 1850 and 1855 a flourmill, a shoe factory, and a textile plant, served as a successful model of cooperative company that was rapidly replicated throughout the country (Birchall, 2022). By 1863, there were over 400 cooperative societies in existence across the United Kingdom, all of which took their cue from the Rochdale Society. After then, the movement in England continued to grow, and it eventually became the model for movements of a similar nature all over the world. Countries in Europe such as France, Germany, Belgium, Austria, Italy, Denmark, Finland, Norway, and Sweden stand out as particularly notable examples of those in which consumer cooperation was first met with early popular support (Abell, 2004).

According to Lawal (1982), this organisation is an example of an industrial organisation since it allows a group of individuals to work together as consumers to produce a commodity, and then the profits from that commodity are split among the participants. According to Brown (1986), a cooperative society can be defined as a type of business organisation in which a group of people who share a common interest mutually agree to join together to establish this business in order to promote their economic activities, such as the production, distribution, or marketing of goods and services, and for the provision of welfare benefits to their members (Birchall, 2022). It is possible to argue that the definition provided by the International Labour Organization – ILO is the most inclusive of all of these. According to this definition, a cooperative is "an organisation of persons, usually of limited means who have voluntarily joined together to achieve a common economic end through the formation of a democratically controlled business organisation making equitable contribution to the capital required, and accepting fair share of the risks and ben­efits" (ILOWorkers Manual, 1978).

STATEMENT OF THE PROBLEM

The success of any cooperative society towards its economic development depends on the managerial ability of the executive and the unification or cooperation of the members. Therefore, poor management planning and market planning has been the case of many community towards its economic development issues and revenue generation. Another problem facing cooperative societies is inadequate organizational structural and execution of plans. Other problems among others include: illiteracy of some members which unable them never to have the opportunity to attend workshops, seminar or conferences on cooperative society management and inadequate and effective allocation of funds to business ventures which also hinders cooperative management. Irrespective of all the policies and programmes of successive government in Nigeria, yet most of the community in some local government in Enugu State still suffers from inadequacy of social services, high birth rate and death rate, low life expectance, malnutrition and Ignorance, hunger, poverty, disease, unemployment, poor housing, under-employment, poor infrastructure facilities, technical and managerial skill to improve production. It is in the light of these problems; the researchers therefore boarded to examine the activities of co-operative societies and their contributions towards the economic development of in Enugu State, Nigeria. The problem of this study, therefore, put in question form is: What are the contributions of co-operative societies towards economic development of Udi local government area of Enugu State, Nigeria.

OBJECTIVE OF THE STUDY

The objectives of this study are;

To find out if there is a relationship between cooperative societies and economic development

To examine the challenges affecting the contributions of co-operative societies to economic development.

To suggest solutions to the problems discovered

RESEARCH HYPOTHESES

Hypotheses one

Ho: There is no relationship between cooperative societies and economic development.
Hi: There is a relationship between cooperative societies and economic development.
Hypotheses Two

Ho: Financial management is not a problem for cooperative societies in Enugu
Hi: Financial management is a problem for cooperative societies in Enugu
1.5 
SIGNIFICANCE OF THE STUDY 

This study on cooperatives and economic development will be useful to economy planners and the government in making relevant decisions and policies that will strengthen and enhance the operations of cooperative societies in Nigeria. It will provide information to the leaders of cooperative   societies on the problems of the society and the possible solutions.

This study will also be useful to other researchers who intend to carry out the same or similar projects.

 1.6 SCOPE AND LIMITATION OF THE STUDY

This study is primarily concerned with the impact of cooperative societies on the economic development in Nigeria. This study covers Udi local government area. The researcher encountered some constraints, which limited the scope of the study. These constraints include but are not limited to the following.

a) availability of research material: The research material available to the researcher is insufficient, thereby limiting the study


b) time: The time frame allocated to the study does not enhance wider coverage as the researcher has to combine other academic activities and examinations with the study. 
1.7 DEFINITION OF TERMS

COOPERATIVE: A cooperative society is a group of individuals who have specific common needs. It is an economic enterprise, the purpose of which is to improve the economic status of owners or members. Most cooperative societies offer their products to their members and others do not serve non-members
ECONOMIC DEVELOPMENT: defined as efforts that seek to improve the economic well-being and quality of life for a community by creating and/or retaining jobs and supporting or growing incomes and the tax base.
 1.8 ORGANIZATION OF THE STUDY
This research work is organized in five chapters, for easy understanding, as follows 

Chapter one is concerned with the introduction, which consist of the (overview, of the study), historical background, statement of problem, objectives of the study, research hypotheses, significance of the study, scope and limitation of the study, definition of terms and historical background of the study. Chapter two highlights the theoretical framework on which the study is based, thus the review of related literature. Chapter three deals on the research design and methodology adopted in the study. Chapter four concentrate on the data collection and analysis and presentation of finding.  Chapter five gives summary, conclusion, and recommendations made of the study     

CHAPTER TWO
REVIEW OF RELATED LITERATURE

2.1 INTRODUCTION

This chapter reviews the literature on cooperative societies and economic development. It discusses issues arising from the topic of discuss as viewed from different perspectives, with a view of giving a theoretical and empirical foundation to the study.
2.2 BACKGROUND ON COOPERATIVES 

The International Cooperative Alliance (ICA) in its Statement on the Cooperate Identity, in 1995, defines a cooperative as “an autonomous association of persons united voluntarily to meet their common economic, social, and cultural needs and aspirations through a jointly-owned and democratically-controlled enterprise.” It is a business voluntarily owned and controlled by its member patrons and operated for them and by them on a nonprofit or cost basis (UWCC, 2002). It is a business enterprise that aims at complete identity of the component factors of ownership, control and use of service, three distinct features that differentiate cooperatives from other businesses (Laidlaw, 1974). Although there is no consistency to the exact origin of the co-operative movement, many academics argue the origins lie within Europe (Shaffer, 1999; Holyoake, 1908). The first recorded co-operatives date back to 1750 in France, where local cheese makers in the community of Franche-Comté established a producer cheese cooperative. Within the decade, co-operatives had developed in France, United Kingdom, United States and Greece. In 1844 the Equitable Pioneers of Rochdale Society (EPRS) was formed. With the goal of social improvement, twenty-eight unemployed community members saw the opportunity to pool their limited resources and attempt cooperation for the good of the group. Even though co-operatives appeared in the century previous, Rochdale is seen as the first ‘modern’ cooperative since it was where the co-operative principles were developed (Wikipedia, 2006; Gibson, 2005; and Abell, 2004). The successful example of cooperative business provided by the Rochdale Society, which also established between 1850 and 1855 a flourmill, a shoe factory, and a textile plant, was quickly emulated throughout the country. By 1863 more than 400 British cooperative associations, modelled after the Rochdale Society, were in operation. Thereafter the English movement grew steadily, becoming the model for similar movements worldwide. Notable among the European countries in which consumer cooperation received early popular support were France, Germany, Belgium, Austria, Italy, Denmark, Finland, Norway, and Sweden (Abell, 2004). In 1895, International Cooperative Alliance (ICA), a non-governmental organization was established as umbrella organisation to promote friendly and economic relations between cooperative organizations of all types, nationally and internationally. The major objective of the ICA is to promote and strengthen autonomous cooperative organizations throughout the world. In order to achieve its aims, the ICA organizes international, regional, and sectoral meetings. The ICA also aims to promote exchange of information such as news and statistics between cooperatives through research and reports, directories, international conferences, and two quarterly publications: ICA News and the Review of International Co-operation. It represents the cooperative movement generally, for instance through its membership of the UN. Since its creation, the ICA has been accepted by cooperators throughout the world as the final authority for defining cooperatives and for determining the underlying principles, which give motivation to cooperative enterprise. World membership in ICA gives some idea of the size of the cooperative movement today. In 1895, the founding congress had 194 members; in the mid-1980s the ICA recorded a membership of about 355 million individuals; in 1999, the ICA’s organisations represented 750 million people; and since 2002 it was estimated that more than 800 million people are members of worker, agriculture, banking, credit and saving, energy, industry, insurance, fisheries, tourism, housing, building, retailer, utility, social and consumer cooperatives societies (Levin, 2002; Encarta, 2005; and Wikipedia, 2006) Cooperatives are based on basic values and principles. Cooperative values are general norms that cooperators, cooperative leaders and cooperative staff should share and which should determine their way of thinking and acting (Hoyt, 1996). The values, which are articulated by the ICA in a statement in 1995, include self-help, selfresponsibility, democracy, equality, equity and solidarity. The values statement further articulates values of personal and ethical behaviour that cooperators actualize in their enterprises. They describe the kind of people cooperators strive to be and the traits they hope to encourage through cooperation. These are honesty, openness, social responsibility and caring for others. Cooperative principles on the other hand, are guidelines by which cooperatives put their values into practice. The principles rest on a distinct philosophy and view of society that helps members judge their accomplishments and make decisions (Hoyt, 1996). Before 1995, the ICA has made two formal statements of the cooperative principles, in 1937 and 1966. In 1995, the ICA redefines, restates and expands the cooperative principles from six to seven in order to guide cooperative organisations at the beginning of the 21st century. The principles are: Voluntary and Open Membership; Democratic Member Control; Member Economic Participation; Autonomy and Independence; Education, Training and Information; Cooperation among Cooperatives; and Concern for Community. The import of the above principles is that cooperatives are voluntary organisations, open to all persons able to use their services and willing to accept the responsibilities of membership, without gender, social, racial, political or religious discrimination. They are democratic organisations controlled by their members, who actively participate in setting their policies and making decisions. Men and women serving as elected representatives are accountable to the membership. Members contribute equitably to, and democratically control, the capital of their cooperative. At least part of that capital is usually the common property of the cooperative. Members usually receive limited compensation, if any, on capital subscribed as a condition of membership. Members allocate surpluses for any or all of the following purposes: developing their cooperative, possibly by setting up reserves, part of which at least would be indivisible; benefiting members in proportion to their transactions with the cooperative; and supporting other activities approved by the membership. Also, cooperatives are autonomous, self- help organisations controlled by their members. If they enter into agreements with other organisations, including governments, or raise capital from external sources, they do so on terms that ensure democratic control by their members and maintain their cooperative autonomy. They provide education and training for their members, elected representatives, managers, and employees so they can contribute effectively to the development of their cooperatives. They inform the general public - particularly young people and opinion leaders - about the nature and benefits of cooperation. They also serve their members most effectively and strengthen the cooperative movement by working together through local, national, regional and international structures. Further, cooperatives work for the sustainable development of their communities through policies approved by their members. Regardless of the type, size, geographical location or purpose, cooperatives provide a unique tool for achieving one or more economic goals in an increasingly competitive global economy. These goals include achieving economy of size, improving bargaining power when dealing with other businesses, purchasing in bulk to achieve lower prices, obtaining products or services otherwise unavailable, obtaining market access or broadening market opportunities, improving product or service quality, securing credit from financial institutions and increasing income (RBCDS, 1995). Cooperatives operate very much like other businesses. They must serve a market efficiently and effectively, they must be well managed, and they must survive financially. However, there are important distinctions that make cooperatives unique. Laidlaw (1974) examines the difference between cooperatives and other businesses in relation to three main groups of people responsible for bringing them into existence and keeping them in operation. The three groups are: the persons who own them (the shareholders, the investors), the persons who control them (the effective decisionmakers) and the persons who use them (the customers). According to him, in typical capitalist business, especially large enterprise and multinational corporations, these three are separate and distinct groups. In small private business the situation is generally much better because of the close connection between shareholders (investors) and control. In a small retail business, for example, the first two components are often identical. But still the users, the customers, are a separate group. In a cooperative, all three come together to form a unity; those who own, those who control, and those who use are one. The points of comparison apply also to public enterprise and cooperatives, though in a different way. In public enterprise, the components of ownership, control and use are separate and disjointed, in contrast to cooperatives, where they are unifies. In cooperatives, responsibility and accountability are direct; in public enterprise they are indirect and frequently difficult to trace. According to Taimni (1997), combating exploitation, reducing disparities, improving social conditions and gender sensitivity, and helping to create a more just society with pronounced concern for environmental protection and sustainable processes of development all tend to make a cooperative a preferred and more socially desirable form of organization.
2.3 NEEDS FOR REBUILDING COOPERATIVE SOCIETIES IN NIGERIA Good management requires constant investigation of the environment. This is done with a view to identifying changes in the operating environment, in order to determine appropriate operational strategies to be adopted towards achieving desired objectives (Dogarawa, 2010). Re-building can be carryout through an assessment of the current operational environment to determine the most appropriate strategies for the future. At the inceptions of modern cooperatives in the community, government intended to foster and nurture cooperatives to grow and become self-reliant, self-develop, and self-independent as government gradually withdraw as the ownership of the organization (Dogarawa, 2010). However, seven decades of modern co-operation in Nigeria, government still reminds the fourth control of cooperatives society. The implication is perpetual dependency on government resulting into erosion of self-help and self-responsibility nature of cooperatives. In fact the so-called work place cooperatives society that is supposed to demonstrate intellectually in this regards could not help the matter, which is mostly the legal framework. Re-building becomes necessary to sustain the good advantage of cooperative society in an economy especially at the local government level in terms of economic development. This will as well give the cooperative society a strategic repositioning to meet the need of their members at the local level and other economic development requirements (Dogarawa, 2010). 

2.4 THE ROLE OF COOPERATIVES IN ECONOMIC DEVELOPMENT

Cooperatives are community-based, rooted in democracy, flexible, and have participatory involvement, which makes them well suited for economic development (Gertler, 2001). The process of developing and sustaining a cooperative involves the processes of developing and promoting community spirit, identity and social organisation as cooperatives play an increasingly important role worldwide in poverty reduction, facilitating job creation, economic growth and social development (Gibson, 2005). Cooperatives are viewed as important tools for improving the living and working conditions of both women and men. Since the users of the services they provide owned them, cooperatives make decisions that balance the need for profitability with the welfare of their members and the community, which they serve. As cooperatives foster economies of scope and scale, they increase the bargaining power of their members providing them, among others benefits, higher income and social protection. Hence, cooperatives accord members opportunity, protection and empowerment - essential elements in uplifting them from degradation and poverty (Somavia, 2002). As governments around the world cut services and withdraw from regulating markets, cooperatives are being considered useful mechanisms to manage risk for members and keep markets efficient (Henehan, 1997).  In a number of ways, cooperatives play important role in global and national economic and social development. With regard to economic and social development, cooperatives promote the “fullest participation of all people” and facilitate a more equitable distribution of the benefits of globalization. They contribute to sustainable human development and have an important role to play in combating social exclusion. Thus the promotion of cooperatives should be considered as one of the pillars of national and international economic and social development (Levin, 2002). In addition to the direct benefits they provide to members, cooperatives strengthen the communities in which they operate. According to Somavia (2002) cooperatives are specifically seen as significant tools for the creation of decent jobs and for the mobilization of resources for income generation. Many cooperatives provide jobs and pay local taxes because they operate in specific geographical regions. According to Wikipedia (2006) and Levin (2002) it is estimated that cooperatives employ more than 100 million men and women worldwide. In Nigeria, cooperatives can provide locally needed services, employment, circulate money locally and contribute to a sense of community or social cohesion. They can provide their employees with the opportunities to upgrade their skills through workshops and courses and offer youth in their base communities short and long-term employment positions. Students could also be employed on casual-appointment basis during long vacations. Through these, cooperatives will contribute to economic development.
2.5 CHALLENGES OF COOPERATIVE SOCIETIES 

Cooperatives the world over are in a state of flux. In almost all parts of the world, cooperatives face one or more of the following crises: crisis of ideology, crisis of capital, crisis of credibility and crisis of management (Taimni, 1997). Cheney (1995) identified five challenges facing cooperatives. These are cultural transformations, competition, expansion, wage solidarity, centralization, reorganization, and programmes to increase productivity and participation. Groves (1985) on the other hand, posits that one of the major problems of cooperatives is how to keep balance in the two parts of cooperative business, efficiency and democracy since those who are charged with the operation of a cooperative chiefly the board and manager must serve two masters: the imperatives of good business practice and the social purpose of a community of people. Hence, to maintain their special character, cooperatives must be two things in one: a business organization and a social movement. This is what makes a cooperative a business enterprise with a human face and so, very difficult to manage. In striving for efficiency, cooperatives often tend to imitate other business, but in pursuing a social purpose they bring out the features, which make them different (Laidlaw, 1974). Educating, training and retraining of members in general and officers in particular is always a challenge to cooperatives especially in developing countries. A cooperative without a strong component of education is in danger of losing its essential character, that is, the human and personal characteristics which distinguish it as a cooperative. Education is of paramount importance to the cooperative sector. Unless all those responsible for cooperatives (directors, officers, members, staff) are well informed and knowledgeable, cooperatives are likely, in some countries, to become much like capitalist, profit-seeking business, or in other countries to become handmaids of the State. Education makes people easy to lead, but difficult to drive; easy to govern but impossible to enslave. Assuming the validity of the sector concept (the "mixed economy", as it is often called), cooperators face such questions as what type of business activity is most suitable for each of the three sectors, public, private and cooperative? Are there certain kinds of business that rightfully belong to the public sector? Are there others, which are best left to private enterprise? What kinds, ideally, are most suitable for the cooperative way of business? Are there some fields in which all three may engage and compete? Hence, one other challenge that cooperative societies face is the choice of business most suitable for the enterprise. Another challenge facing cooperatives is adaptation. No business in a national economic system is completely independent and self-sufficient but operates in conditions of dependence and interdependence. Both capitalist business and cooperatives depend to some extent on the State and services provided by the State (highways, water supply, the postal system, etc.). Similarly the State and public enterprise depend greatly on private enterprise, or on cooperatives. Sometimes private-profit business depends on cooperatives. And, of course, the reverse, cooperatives depending on private business in some way or other, is quite common. Thus, cooperatives cannot be thought of as an exclusive economic system but rather as one section of the total economy. They constantly operate in co-existence with other forms of business and sometimes in conjunction with them. Co-operatives therefore, have to adapt themselves by struggle in one place, by agreement in another - to the elements of a complex environment, partly free and partly organized. It must now decide what place it means to claim for itself in the new economy, either organized or in process of organization. In addition, the cooperative sector suffers from an internal handicap of its own making: the frequent failure of various types of cooperatives to work closely together as a sector. Because of their voluntary and democratic nature, cooperatives have been reluctant to impose strict disciplines on themselves - they much prefer to act by common consent and persuasion. Often, management of cooperatives relies on relationship or is moved by sympathy to act against even the societies’ bylaws. This indeed has a lot of repercussion particularly in the developing economies and is against the 6th principle of cooperatives: Cooperation among Cooperatives. The different needs of customers, members, patrons, and owners challenge the cooperative’s board of directors and manager to make good business decisions. Business earnings of the cooperative must be great enough to systematically rotate the investment of members, pay patronage, and offer goods and services at reasonable prices or pay fair market value for customer’s products. This unique business structure dictates that the manager, board of directors, and members understand the business and cooperative structure. To better tackle the above problems, Taimni (1997) suggested, in addition to fore mentioned, that cooperatives should make optimum use of all resources and strive continuously to enhance productivity of resources; ensure highest efficiency while providing services to members; improve management capabilities and competencies through effective organizational designs and structures; mobilize capital and lay greater stress on internal capital formation and accumulation; develop and retain human resources - members, leaders, staff and managers; forge strategic alliance with key institutional actors in the new environments; evolve and sustain integrated, vertical structures; increasingly focus on directly enhancing socio-economic conditions of their members by undertaking value-added operations; encourage members' participation through improved, diversified services; and strictly adhere to the values of honesty, openness, caring and concern for community and environments. Once this is done, it is hoped that cooperatives would be able to overcome the problems and challenges facing them. It however, calls for maintaining balance between economic and social purposes, emphasizing differences, relating with other cooperatives both at national and international levels, and maintaining a favourable public image.

2.6 Significance of Cooperative Societies Cooperative societies are formed based on certain principles which distinguished them from other business organizations. Odey (2009) asserts that such principles may be based upon the new models of scientific management of businesses and applied economics. Similarly, Olayide (1975) and Whethman (1968) asserts that there is a great distinction between cooperative societies and non-cooperative businesses. The introduction of cooperative societies, Whetman argues, is to remove the evil effects of the capitalist system of production which did not go down well with the common man’s aspiration. Cooperative societies are known to bring about low prices of goods. Goods are bought directly from manufacturers at factory prices and sold to members at controlled prices thereby making their selling prices to be lower than the operating prices in the open market. Cooperatives are managed along democratic lines. Members, for instance, have equal voting rights, equal opportunity to participate in the management and control of the societies and make inputs to policies (Warbasi, 1947). This organization is noted for its easy formation because it does not require many capital or costly legal procedures to bring it into existence. It has continuity because the death of a member does not affect the continuity of this
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 Cooperative societies are formed based on certain principles which distinguished them from other business organizations. Odey (2009) asserts that such principles may be based upon the new models of scientific management of businesses and applied economics. Similarly, Olayide (1975) and Whethman (1968) asserts that there is a great distinction between cooperative societies and non-cooperative businesses. The introduction of cooperative societies, Whetman argues, is to remove the evil effects of the capitalist system of production which did not go down well with the common man’s aspiration. Cooperative societies are known to bring about low prices of goods. Goods are bought directly from manufacturers at factory prices and sold to members at controlled prices thereby making their selling prices to be lower than the operating prices in the open market. Cooperatives are managed along democratic lines. Members, for instance, have equal voting rights, equal opportunity to participate in the management and control of the societies and make inputs to policies (Warbasi, 1947). This organization is noted for its easy formation because it does not require much capital or costly legal procedures to bring it into existence. It has continuity because the death of a member does not affect the continuity of this business organization. Advertisement is also not needed in selling the goods and services of the societies since majority of the goods are bought by their members. Education benefits are given to members in areas of production, distribution and buying and selling of goods and services through bulletins. The societies have joint pride of ownership. Thus, they are jointly owned and managed by the members. They take decisions and make policies jointly. This infuses a sense of belonging into the members, propelling them to bring out their best (Draheim, 1952; Epere, 1978; Abasiekong, 1994). A form of high standard of living is encouraged among members unlike some other known business organizations. For example, the societies provide essential commodities to members at appropriate prices thereby enabling them to consume goods they would ordinarily not have been able to consume or acquire. They also encourage members to save and give credit facilities to the needy members. All these helps the standard of living of members to improve considerably. Cooperatives sell their goods at controlled and stabilized prices, and also regulate the quantity of goods needed. These activities help to fight inflation and deflation. There is good cordial inter personal relationship among members of the society and their employed staff (Omeje, 2003; Digby and Greffon, 1988). Because of its benefits to the people, in Kenya, groups of farmers on land settlements are encouraged to join cooperatives to undertake purchase, supply, marketing and hulling of such goods and services like cattle, pigs and coffee. In Nigeria, corporative organizationsare also engaged in the collection of savings from weekly wage earners in cities and towns, the selling of foodstuffs, and the erection of shops for its members (Ebi, 2014). Osagie (1976) is of the view that the cooperative movement if properly organized can facilitate the distribution of goods to all parts of the country at affordable prices. In Nigeria, he argues that part of the goods imported by the Nigerian National Supply Company (NNSC) is distributed through consumer cooperatives. In addition, the cooperative provides avenue through which the masses may be involved in the production and distribution of goods and services. The participation of the masses in the economy of their country, Osagie argues, should lead to social peace and harmony. In other words, the involvement of a reasonably large proportion of the Nigerian business cadre in the equitable distribution of goods and services through the agencies of cooperative organizations should go a long way in ensuring hope, trust, confidence, justice and security within the Nigerian populace and society.
CHAPTER THREE

RESEARCH METHODOLOGY

Research design
The researcher used the descriptive research survey design in building up this project work the choice of this research design was considered appropriate because of its advantages of identifying attributes of a large population from a group of individuals. The design was suitable for the study as the study sought to a critical analysis of cooperative societies and economic development.

Sources of data collection 

Data were collected from two main sources namely:

(i)Primary source and 



(ii)Secondary source 


Primary source:


These are materials of statistical investigation which were collected by the research for a particular purpose. They can be obtained through a survey, observation questionnaire or as experiment; the researcher has adopted the questionnaire method for this study.

Secondary source:

These are data from textbook Journal handset etc. they arise as byproducts of the same other purposes. Example administration, various other unpublished works and write ups were also used. 

Population of the study 

The Population of a study is a group of persons or aggregate items, things the researcher is interested in getting information a critical analysis of cooperative societies and economic development. 200 staff of members of some selected cooperative societies in Udi local government area of Enugu state were selected randomly by the researcher as the population of the study.
Sample and sampling procedure

Sample is the set people or items which constitute part of a given population sampling. Due to large size of the target population, the researcher used the Taro Yamani formula to arrive at the sample population of the study.

n= N

    1+N (e) 2

n= 200

1+200(0.05)2
= 200

1+200(0.0025) 

= 200               200

1+0.5      =      1.5       = 133.
3.5
Instrument for data collection 

The major research instrument used is the questionnaires. This was appropriately moderated. The respondents were administered with the questionnaires to complete, with or without disclosing their identities. The questionnaire was designed to obtain sufficient and relevant information from the respondents. The primary data contained information extracted from the questionnaires in which the respondents were required to give specific answer to a question by ticking in front of an appropriate answer. The questionnaires contained structured questions which were divided into sections A and B.

 Validation of the research instrument

The questionnaire used as the research instrument was subjected to face its validation. This research instrument (questionnaire) adopted was adequately checked and validated by the supervisor his contributions and corrections were included into the final draft of the research instrument used.

 Method of data analysis

The data collected was not an end in itself but it served as a means to an end. The end being the use of the required data to understand the various situations it is with a view to making valuable recommendations and contributions. To this end, the data collected has to be analysis for any meaningful interpretation to come out with some results. It is for this reason that the following methods were adopted in the research project for the analysis of the data collected. For a comprehensive analysis of data collected, emphasis was laid on the use of absolute numbers frequencies of responses and percentages. Answers to the research questions were provided through the comparison of the percentage of response to each statement in the questionnaire related to any specified question being considered.
Frequency in this study refers to the arrangement of responses in order of magnitude or occurrence while percentage refers to the arrangements of the responses in order of their proportion. The simple percentage method is believed to be straight forward easy to interpret and understand method.

The researcher therefore chooses the simple percentage as the method to use.

The formula for percentage is shown as. 
% = f/N x 100/1 

Where f = frequency of respondents response 

N = Total Number of response of the sample 

100 = Consistency in the percentage of respondents for each item 

Contained in questions
CHAPTER FOUR

PRESENTATION ANALYSIS INTERPRETATION OF DATA

4.1 Introduction

Efforts will be made at this stage to present, analyze and interpret the data collected during the field survey.  This presentation will be based on the responses from the completed questionnaires. The result of this exercise will be summarized in tabular forms for easy references and analysis. It will also show answers to questions relating to the research questions for this research study. The researcher employed simple percentage in the analysis. 

DATA ANALYSIS 

The data collected from the respondents were analyzed in tabular form with simple percentage for easy understanding. 

A total of 133(one hundred and thirty three) questionnaires were distributed and 133 questionnaires were returned.

Question 1

Gender distribution of the respondents.

TABLE I
	Gender distribution of the respondents

	Response
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Male
	77
	57.9
	57.9
	57.9

	
	Female
	56
	42.1
	42.1
	100.0

	
	Total
	133
	100.0
	100.0
	


From the above table it shows that 57.9% of the respondents were male while 42.1% of the respondents were female. 

Question 2

The positions held by respondents

TABLE II


	The positions held by respondents

	Response
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	accountants  
	37
	27   .8
	27.8
	27.8

	
	Other members
	50
	37.6
	37.6
	65.4

	
	Administrative staff 
	23
	17.3
	17.3
	82.7

	
	Directors     
	23
	17.3
	17.3
	100.0

	
	Total
	133
	100.0
	100.0
	


The above tables shown that 37 respondents which represents27.8% of the respondents are accountants 50 respondents which represents 37.6 % are other members 23 respondents which represents 17.3% of the respondents are administrative staff, while 23 respondents which represent 17.3% of the respondents are directors.

TEST OF HYPOTHESES

Ho: There is no relationship between cooperative societies and economic development.
Hi: There is a relationship between cooperative societies and economic development.
Table III

	There is a relationship between cooperative societies and economic development.

	Response 
	Observed N
	Expected N
	Residual

	Agreed
	40
	33.3
	6.8

	strongly agreed
	50
	33.3
	16.8

	Disagreed
	26
	33.3
	-7.3

	strongly disagreed
	17
	33.3
	-16.3

	Total
	133
	
	


	Test Statistics

	
	There is no relationship between cooperative societies and economic development.

	Chi-Square
	19.331a

	Df
	3

	Asymp. Sig.
	.000

	a. 0 cells (0.0%) have expected frequencies less than 5. The minimum expected cell frequency is 33.3.


Decision rule: 

The researcher therefore rejects the null hypotheses, which states that, there is a relationship between cooperative societies and economic development, as the calculated value of 19.331 is greater than the critical value of 7.82 Therefore the alternate hypotheses is accepted that there is a relationship between cooperative societies and economic development.

TEST OF HYPOTHESIS TWO

Ho: Financial management is not a problem for cooperative societies in Enugu
Hi: Financial management is a problem for cooperative societies in Enugu
 Table V

	Financial management is a problem for cooperative societies in Enugu



	Response 
	Observed N
	Expected N
	Residual

	Yes
	73
	44.3
	28.7

	No
	33
	44.3
	-11.3

	Undecided
	27
	44.3
	-17.3

	Total
	133
	
	


	Test Statistics

	
	Financial management is a problem for cooperative societies in Enugu



	Chi-Square
	28.211a

	Df
	2

	Asymp. Sig.
	 .000

	a. 0 cells (0.0%) have expected frequencies less than 5. The minimum expected cell frequency is 44.3.


Decision rule: 

The researcher therefore rejects the null hypotheses, which states that, financial management is not a problem for cooperative societies in Enugu, as the calculated value of 19.331 is greater than the critical value of 7.82 Therefore the null hypotheses is accepted that financial management is a problem for cooperative societies in Enugu
CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATION

5.1 Introduction


It is important to ascertain that the objective of this study was to have a critical analysis of the impact of cooperative societies on the economic development in Nigeria.
In the preceding chapter, the relevant data collected for this study were presented, critically analyzed and appropriate interpretation given. In this chapter, certain recommendations are made, which in the opinion of the researcher will be of benefit in addressing the challenges of cooperative societies and economic development.

Summary

This study aimed at having a critical analysis of the impact of cooperative societies on the economic development in Nigeria. Three objectives were raised to guide this study. These objectives include: To find out if there is a relationship between cooperative societies and economic development, to examine the challenges affecting the contributions of co-operative societies to economic development and to suggest solutions to the problems discovered.

5.3 Conclusion

Based on the above findings pertaining to the objectives of the study the following conclusions are drawn. 

Cooperative societies are vital to economic growth and development. Recognition of a common need is fundamental to the formation and successful operation of a cooperative. Potential members must devote much time and energy to developing their new business (Dogarawa, 2010). A cooperative requires member commitment to finance and use the business and select knowledgeable directors who hire a competent manager. A strategic business plan is important to harmonize all of the elements for the cooperative’s success.

5.4 Recommendation

To better tackle cooperative societies in Nigeria, cooperatives should make optimum use of all resources and strive continuously to enhance productivity of resources; ensure highest efficiency while providing services to members; improve management capabilities and competencies through effective organizational designs and structures; mobilize capital and lay greater stress on internal capital formation and accumulation. 

( Cooperative societies should develop and retain human resources - members, leaders, staff and managers; forge strategic alliance with key institutional actors in the new environments; evolve and sustain integrated, vertical structures; increasingly focus on directly enhancing socio-economic conditions of their members by undertaking value-added operations; encourage members' participation through improved, diversified services; and strictly adhere to the values of honesty, openness, caring and concern for community and environments. 

( Governments are expected to provide a supportive policy, legal and institutional framework, provide support measures based on activities, provide oversight on terms equivalent to other forms of enterprise and social organization, adopt measures to improve access to finance for disadvantaged groups, and topically, to promote the formalization of the informal economy. 

( Government should contribute significantly to improving cooperative society’s performance by facilitating access of cooperatives to support services, particularly support to cooperative human resource development. 

( The Ministry of Trade and Cooperatives should endeavor to beam its searchlight on the administration and operation of cooperative societies in each of the states in Nigeria. 
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QUESTIONNAIRE 

INSTRUCTION

Please tick or fill in where necessary as the case may be. 

Section A

 Gender of respondent

A 
male

{  }

B 
female
{  }

Age distribution of respondents

15-20 {  }

21-30  {  }

31-40   {  }

41-50  {  }

51 and above { }

Marital status of respondents? 

married [   ]

single [   ] 

divorce [  ]

Educational qualification off respondents

SSCE/OND  {  }

HND/BSC    {  }

PGD/MSC    {  } 

PHD            {  }

Others……………………………….

How long have you been in the cooperative? 

0-2 years   {  }

3-5 years   {  }

6-11 years  {  }

11 years and above……….

Position held by the respondent

accountant   
{  }

Administrative staff       

{  }

Director 
{  }

Other member  


{  }

How long have you held the position?

0-2 years   {  } 

3-5 years   {  }

6-11 years  {  }

11 years and above……….

SECTION B

Cooperative societies have an impact in economic development

Agrees


{  }

Strongly agreed

{  }

Disagreed 


{  }

Strongly disagreed
{  }

Lack of decision making affects cooperative societies.
(a) Agrees



 {  }

(b) Strongly agreed

 {  }

(c) Disagreed               
 {  }

(d) Strongly disagreed

{  }

 Poor funds management affects the growth and progress of cooperative societies. 

Agreed 


{  }

Strongly agreed 

{  }

Disagreed 


{  }

Strongly disagreed 
{  }

