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ABSTRACT
This thesis focuses on the contributions of the Agricultural Development Programmes of the government of Imo State towards economic growth and development in the State between 1999 and 2007. The study traces the genesis and stages of ADP from the old Eastern region of Nigeria up till the creation of Imo State in 1976 and the birth of Imo State Agricultural Development Corporation (ADC) in 1976. Efforts of diverse ADPs up till the eve of the study’s take off year were also examined. Against this background, with the used of both primary and secondary sources and the adoption of the thematic analytic and eclectic approach, the study argue that ADPs in Imo State from 1999-2007 had some constraints. The study recommended protractive measures that if adopted could ameliorate the hindrances of ADPs through boost agricultural growth and development in Imo State.

CHAPTER ONE

INTRODUCTION

1.1 Background of the Study

Agriculture is the foundation and bedrock upon which the development of stable human community has depended on throughout the whole universe such as rural and urban communities. It is concerned with the husbandry of crops and animals for food and other purpose. The study of the history of economics provides us with ample evidence that can agricultural revolution is a fundamental pre-condition for economic development. The agricultural sector has the potentials to be the industrial and economic springboard from which a country’s development can take off. Indeed, more often than not, agricultural activities are usually concentrated in the less developed rural areas where there is a need for rural transformation, redistribution, poverty alleviation and socio-economic development.

The agricultural sector has the potentials to shape the landscape, provide environmental benefits such as conservation, guarantee sustainable management of renewable natural resources, preserve biodiversity and contribute to the viability of rural areas development. Through its spheres of activities at both the macro and micro levels, the agricultural sector is strategically positioned to have a high multiplies and linkage effect on any nation’s quest for socio-economic and industrial development. The growth of the agricultural sector in Nigeria was not smooth. Anyanwu (1967) held that during the colonial period between 1861 to 1960, attention was given to agricultural research and extension services. Among the activities that were done was the establishment of a research station in Lagos by Sir Claude Mc.Donald in 1893: Landmark of 10.4 km was acquired by the British Cotton Growing Association (BCGA) in 1899 for experimental purpose strictly for cotton and was named “Moor Plantation” in Ibadan. In 1912, the Department of Agriculture was established in each of the then southern and Northern Nigeria, but the activities of the department were virtually suspended between 1912 and 1921 as a result of the First World War and its aftermath. The period between 1929 and 1945 was a difficult one for the agricultural sector of Nigeria. This was the period of great depression when the world princes on commodities fluctuated. This affected the agricultural sector negatively because the volume of agricultural product increased but the value did not increase proportionally.

The period 1945 to 1945 marked the period of expert boom, because counties were just recovering from the Second World War and these countries needed to develop. They depended on primary production for the beginning stage of industrialization. They needed to revitalize their industrial sector by demanding primary goods. Prices of primary products rose higher again because there were speculations that there would be a third world war due to the outbreak of the Korean War. However, after this period, there came another period of price instability. This made the reliance on agriculture and its products to fall, leading to the establishment of a market board. This board bought these products from the local farmers and sold them overseas.

In spite of all the period, Nigeria made great revenue from agriculture. In the pre-independence era, the agricultural sector contributed most to the GDP of Nigeria. Helleiner (1966) said that in 1929, export production amounted to 57% of Nigeria’s revenue of which agriculture contributed about 80% of the export. On attainment of political independence in 1960, the trend was still very much the same, the Nigeria economy could reasonably be described as an agricultural economy, because agriculture served as the engine of growth of the overall economy (Ogen 2003). According to Alkali (1997) Nigeria was the world’s second largest producer of cocoa, largest exporter of palm oil during the period. And was also a leading exporter of other major commodities such as cotton,

groundnut, rubber and hides and skins. Between 1964 and 1965, agricultural output accounted for 55% of GDP and employed 70% of the adult workforce (Matton, 1981). In 1970, agricultural export crops like cocoa, groundnut, cotton, rubber, palm oil, palm kernel, etc. accounted for an average of between 65% and 75% of Nigerian foreign exchange earnings and provided the most important source of revenue for the federal as well as state government through expert products and sale taxes (Ekund are 1973). Despite the reliance of Nigerian peasant farmers on traditional tools and indigenous farming methods, these farmers produced 705 of Nigerian’s exports and 95% of its food needs (Lawal, 1997).

However, the 1967 to 1970 civil war in Nigeria coincided with the oil boom era, which resulted in extensive exploration and exportation of petroleum and its strong agriculture in favour of an unhealthy dependence on oil (United States Department of state, 2005). Ever since then, Nigeria has been witnessing extreme poverty and insufficiency of basic food items. The agricultural sector contributions now accounts for less then 5% of Nigeria’s GDP (Olagbaju and Fashola, 1996). It is against this backdrop that we set out to research on the impact of agricultural development on Nigeria economic growth. As noted earlier, the neglect of the agricultural sector and the dependence of Nigeria on a mono-cultural crude oil based economy had not augured well for the well-being of the Nigerian economy. It becomes therefore imperative to study the impact of agricultural development on the Nigeria economic growth.

1.2 Statement of Problem

The agricultural sector has suffered from years of poor management, inconsistent and poorly implemented government policies, government neglect and lack of basic infrastructure. Agriculture accounted for 30% of the GDP in 2010 (World Factbook, January 9, 2012).

Nigeria is no longer a major exporter of cocoa, groundnut, rubber and palm products. Coca production mostly from obsolete varieties and over-aged trees are stagnant at around 150,000 tones annually. There is also a decline in groundnut, palm oil and other major export crops (United States Department of State, 2005). The decline in agricultural production was largely due to the rise of oil shipments (A.B Sekumade 2009). Because of this backdrop, agriculture has not kept up with the rapid population growth and Nigeria once a large net exporter of for now imports most of its food requirements. Dependence on oil is not only the cause of the under-development of the Nigerian agricultural sector, but also:

1. The Nigerian agriculture is characterized and surrounded by bunch of illiterate farmers who live in rural areas, producing over 90% of the total food consumed and other agricultural products and with regards to their educational status giving little or no room for improvement through scientific research.

And also more than 90% of the consumed food in Nigeria is provided by the small-scale farmers. 

The Nigerian agriculture lacks storage facilities and these have led to so much wastage and high cost of storage. This hinders the availability of source perishable agricultural produce through the year, therefore hindering agricultural development. 

3. Another negative force is Dependence on weather which affects the increase in agricultural produce. Nigeria Agriculturists or farmers still depend on rainfall only to produce instead of the use of irrigation that supplies water all through the year.

4. The problem of finance: The agricultural sector is poorly financed in Nigeria. They do not get credit easily from financial institutions, like commercial banks. The agriculturists find it difficult to finance projects which are capital intensive. The commercial banks cannot grant loans easily to a small scale farmer because of low produce and low profit which results to a failure in paying back the loan. 5. In addition, the dependence on imported foods has disincentive investment in local farming. Also, soil infertility is one of the problems of agriculture in Nigerian. Most of the farmable land in Nigeria contains soil that is how to medium in productivity. According to the food and Agricultural Organization of the United Nations (FAO), with proper management, the soil can achieve medium to good productivity. The movies problem that affects soil fertility is soil erosion. Wind erosion, strong winds expose seeding lings and crops root system by blowing away loose, fine grain soil particles in drifts, which can cover crops.

Another type of erosion that affect soil fertility is water erosion. There are two types of water erosion: Splash erosion and rill erosion. Splash erosion occurs when rain drops impact the soil and rill erosion occurs when channels of water carry soil downstream. This (water erosion) is reduced when the soil is covered with a canopy. 

6. Food processing problem is estimated that about 20 to 40% of the yearly harvest is lost during processing. The primary cause is the lack of efficient harvesting techniques. According to and with the information above, it is quite clear that the agricultural sector, as one of the Nigeria economy has really got a lot to contribute to the economic growth of the country. This research work therefore is aimed at answering the following questions: (i) What is the effect of agricultural output on economic growth? (ii) What is the effect of agricultural sector on employment creation?

1.3 Objectives of the Study

The broad objective of this study is to determine the impact of agricultural development on the economic. 

To determine the historical background of ADP in eastern Nigeria before 1990. 

To evaluate the ADP in Imo State under a Democratic Regime, 1999 to 2007.

To examine the achievements and impediment to the success of ADP in  Imo State.

1.4 Statement of Hypothesis

For the purpose of this study, the following hypothesis is tested; 

H0; Agricultural development has no  on economic growth in Imo State. 

H0; Agricultural development has no significant effect on employment creation in Imo State.

1.5 Significance of the Study

The significance of this study depends on the fact that with improved economy Nigeria stands to gain in its effects toward development. This work attempts to answer

the question: What is the relevance of agriculture in economic growth? The cause of agricultural backwardness and how the present state of our agricultural productivity will be improved. This will form the basis upon which suggestions and contributions will be made as to how the full potentials of agriculture can be harnessed. This work stands to benefit: i. Nigeria as a whole: The research work intends to bring firth ways to increase agricultural output both for the purpose of consumption and exportation which ultimately will bring an increased favorable balance of payment (BOP) for the nation. ii. This work will be advantageous to schools (staffs and students) and will help them understand the importance of farming no matter how small the scale of production may be.

1.6 Scope and Limitations

This research work focuses on the impact of agricultural development on the economic growth of Nigeria between the period of 1980 to 2010. There are some factors or constraints which hinder my achieving the whole intension of this work, these constraints are; time factor, poor finance, environmental constraints like free movement to research outside the school premises etc.

1.7
ORGANIZATION OF THE STUDY
This research work is organized in five chapters, for easy understanding, as follows;
Chapter one is concern with the introduction, which consist of the (overview, of the study), historical background, statement of problem, objectives of the study, research hypotheses, significance of the study, scope and limitation of the study, definition of terms and historical background of the study. Chapter two highlights the colonial Efforts at Agricultural Development, Post Independence Efforts,Post-Civil War efforts in the old East Central State and ADP, 1976-1999. Chapter three deals on the New Objectives/Aims and ADP Programmes in Imo State. Chapter four concentrate on the Achievements Obstacles/Constraints of ADP in Imo State. Chapter five gives summary, conclusion, and recommendations made of the study.

1.8
RESEARCH METHODOLOGY

This research work will be carried out using the historical research analysis. Primary, secondary,and journals will be used to source for material for the study.

CHAPTER TWO
Historical Background of ADP in Easter Nigeria Before 1999

Colonial Efforts at Agricultural Development

A significant issue in the economic history of Nigeria in the period 1900 - 1945 is perhaps the growth of the cash economy, which had its foundation in the development of agricultural export products usually referred to as cash crops (Ekundare,1973). This is given that the raison detre of colonial administration, was primarily to expand international trade in primary products. Consequently, the people were to be encouraged to develop those crops that were needed in Europe, and this was to be done, with minimal direct foreign participation. The Land and Native Land Ordinances of 1910 and 1917 was therefore to ensure that agricultural production was in the hands of Nigerians, thus, preventing the existence of an enclave of foreign investors(Olatunbosun,1975). At the same time, the system of production was not advanced, and this resulted in poor output. Ekundare  in 1973 has in fact argued that the main problem of Nigerian agriculture up to the 1970s was that of expansion, which depended largely on the degree to which the country could succeed in overcoming and minimizing the effect of such limiting factors as soil deterioration, inadequacy of water supplies in certain areas, low-yielding plant varieties, prevalence of livestock and plant diseases as well as primitive cultivation methods. Perhaps, it was to deal with this challenge that agricultural experimentation stations were established. First, was the Moore Plantation at Ibadan and by 1923, experimental stations had been established in Zaria, Umuahia and Benin. Also, the nascent railway lines proved very efficient, in evacuating the various produce from the different territories.

Before the Second World War, the colonial government in Nigeria had confined its agricultural activities, to a limited amount of research and extension work. The agricultural policy in 1946, was in like manner, focused on the extension of existing agricultural services, so that the whole country would be adequately covered, and provision was made for experimental stations, livestock improvement and multiplication centres, in order that the benefits of agricultural knowledge, research, and investigation may be extended to the people generally (National Archives Enugu,1946).

In Eastern Nigeria, provision was made for a new headquarters and research station, a new stock farm, experiment with and provision of artificial manures, increased extension work with oil palms, soil conservation work, extension of work on rice and soil preservation. To support these initiatives, and ensure an uninterrupted supply of commodities, the Cocoa Research Institute in Ghana was expanded to include Nigeria, and was renamed the West African Cocoa Research Institute. Also in 1951, the Oil Palm Research Station was expanded to become the West African Oil Palm Research Institute, while a West African Maize Research Unit was equally established. The effect of these developments on the rural farmer was minimal as most of the initiatives ended as policies that were never implemented, hence the rural farmers continued with their traditional agricultural practices. This was the bane of government agricultural policy during this period. The rural farmers stuck to their old methods of production, which for all practically purposes limited their output.

A major step was however taken between 1947 and 1949, following the establishment of Marketing Boards, which were expected to guarantee stable seasonal crop prices to farmers, guarantee stable income to farmers and use the funds to improve the living conditions of the producers. In line with the colonial bias against the production of domestic staples, the farmers were forbidden by law to improve the non-export crop sector.7 These Boards were later to become useful in generating revenues for government projects(National Archives Enugu,1946).
Early in the 1950s, attention to agriculture by the colonial administration was renewed. In fact, a revised policy issued in 1953, admitted that, agriculture including both the production of crops and the raising of livestock (large and small) was by far the most important industry in the colonial empire, and upon it rests the material well-being of colonial peoples.10 It recognized the preservation and improvement of the productive powers of the basic natural resources; the social welfare and advancement of the peoples; as well as the economic use of the land and labour available,(Ibid) as three main objectives, which must be taken into account, in building a coherent agricultural policy. Regional Development Boards were also, set up, to monitor the development of primary industries, and to improve the areas of production and welfare of producers.

Government agricultural policy up to 1954 was economically disadvantageous to the rural areas. They were encouraged to produce crops, which attracted minimal returns. However, in terms of physical development, it must be pointed out that several communities in Eastern Nigeria benefited considerably from the infrastructures put in place to enhance primary production at this period. For instance, once government identified transport and communications sector as the most important means of developing the country, roads were built to link export crop producing areas with the rail lines. The development of transport facilities and the gradual spread of western education, naturally led to greater emphasis on the financial or pecuniary aspects of agriculture. Feeder roads were also built in Owerri Province, to link the palm oil producing areas of Mbaise and Ngwa, to the rail line at Umuahia. Far back in 1946, the first Pioneer Oil Mill had been established at Amuro near Okigwe in Owerri Province(Ibid) by which time a Palm Oil Research Institute had been set up in Umuahia.

With the regionalization of planning in 1954, government policy recognized the importance of increasing food production and promoting agriculture as a way of developing the rural areas, meeting the needs of the growing population and boosting the economy on a more sustainable basis. Therefore, emphasis was now placed on the need to increase the production of raw materials for export, since without exports, there will be no money to pay for the increasing number of schools and hospitals that were so badly required. As against the one crop – economy of the region (oil palm), government policy now favoured promoting an increase in the production of other crops, particularly, cocoa, rubber, coffee, coconuts, tea and rice. Arising from this new policy, agricultural extension workers began to educate rural farmers, particularly on the use of natural manure. It was also in this period (1954) that the Eastern Nigeria Development Corporation (ENDC) was established to undertake schemes of production in industry, commerce and agriculture.15 Overtime, the Corporation began to undertake the improvement of the quantity and quality of oil palm produce on which the economy of the region largely depended.

Government’s agricultural policy during the transitory plan period 1958 – 1962, remained virtually the(NAE,1968) same. For instance, it was made clear that government attached great importance to the development of agriculture in order to ensure the maximum utilization of land consonant with the maintenance of soil fertility; to increase the production of staple foods; provide for an increase in consumption; and maintain and expand the cultivation of export crops. Again, it was this policy that saw to the setting up of a School of Agriculture at Umudike Umuahia in 1955. Similarly, extension services were intensified by encouraging modern methods of farming, adequate supply of improved seeds to farmers and the dissemination of information on increased use of fertilizers, sprays and dusts against insects. Furthermore, a practical farm school, to train farmers was set up in Achi, while at Okwudor and Umuomaku, non-residential practical farm schools were established to give farmers some training in the use of fertilizers, as well as the establishment of crops and soil conservation. Such government encouragement to rural farmers with time paid off as individuals began to take pride in setting up their own oil palm plantations.  This was especially noticeable in Mbaise, Mbano, Ngor Okpala etc, where several oil palm plantations were set up by a few well-to-do farmers.   

A more critical examination will reveal that colonial agricultural policies did little to uplift the living standards of the rural communities in Eastern Nigeria. The feeder roads that were built were essentially meant to facilitate the evacuation of cash crops. In fact, these roads were concentrated in areas, where the crops were produced. The case of Ngwa and Mbaise in Owerri province, known to be palm oil producing areas, provides a suitable example. Also, not much was done to encourage farmers to go into food production, at best production of food crops remained at mere subsistence level, all through this period. Having said that, we cannot however deny the fact that the introduction of cash crops increased the revenue potentials of the rural farmer, although the Marketing Boards never allowed this revenue to get to the farmer, since they also controlled the prices(Interview with Mrs. Monica,1991). It is on record that revenue from Marketing Boards established during the colonial period, aided infrastructural development. That these Boards facilitated the process of rural development by providing funds for the purpose is evident. Evidence suggests that it was from the excess revenue that accrued to the Boards that primary education was subsidized, and various government scholarship programmes were also funded. Of course, it was equally the rural dwellers in Eastern Nigeria that benefited from these programmes. We can then conclude based on the foregoing that colonial agricultural policies in Eastern Nigeria were a case of exploitation and development.  These policies were exploitative no doubt, but the people also benefited somehow(Interview with Mrs. Monica,1991).
Post Independence Efforts

One remarkable thing about the administration of Dr. M.I. Okpara, who was the first Premier of Eastern Nigeria directly after independence, was its emphasis on rural development. The administration recognized the fact that the overall health of the economy largely depended upon the vigour of the rural sector, and as Smock rightly observed given the dependence of the economy on the rural agricultural sector, rapid economic growth became a function of growth within this sector(Smock ,1972). As a result everything was to be done to encourage rural development particularly through the improvement of the agricultural sector. Agricultural policy of this period therefore emphasized the rapid expansion of tree crops. The target was to initiate an early increase in cash farm income, government revenues from purchase taxes and export duties as well as Marketing Board profits. Consequently, government was to invest in tree crops through, plantations development by the Eastern Nigeria Development Corporation; Co-Operative Plantations (Farm Settlements); subsidized planting schemes for small holders; and nucleus plantations(NAE,1968). Government’s interest in the development of rural areas through improvement of the agricultural sector also became manifest in the allocation of ₤36, 821, 000 (34% of total) to this sector in the 1962 - 1968 Development Plan. 
Furthermore, the investment in tree crops,was to be mainly in the establishment of community plantations, farm settlements and the Eastern Nigeria Development Corporation plantations. Most of these schemes started in 1961 and by 1966, several communities in Eastern Nigeria had benefited from the programme. The objective was to penetrate the basis of traditional village life. Thus, through the community plantations, fundamental improvements were made on prevailing systems of land use, based on the traditional tenure and indigenous settlement patterns. Villages were now brought together under cooperatives and more land was made available for cultivation. An attempt was also made through these schemes to create model farming communities, with up-to-date agricultural and social facilities. But, as will be shown later, the plantations and farm settlement schemes, created even more problems for the rural dwellers than they were meant to solve.

Government wanted to use the community plantations to alter the existing traditional village life and based on self-help, it acquired land, organized cultivators and encouraged them to form cooperatives under the scheme. Each participant was allocated acres of land, where he cultivated cash crops, and some food crops to support his family. Government’s involvement was mainly in appointing and maintaining a supervisor and granting farm subsidies. It is important to note that the Community plantations did not place emphasis on the cultivation of any particular cash crop, rather food crops were allowed, and each participant was entitled to his crops. The aim was to use these communities to teach better farming methods as well as new agricultural techniques to the rest of the population. Farmers were therefore encouraged to visit these farms in order to see improved agricultural techniques in practice. They were then expected to ‘copy’ these techniques and to practice them on their own farms. Admittedly government’s initiative in establishing these farms were worthwhile, however, its implementation left much to be desired especially in the choice of farm sites.

Most of the Community plantations were located in Okigwe and Bende Divisions. The argument was that they were established in medium or medium-high population density zones, and could thus, be visited by farmers from surrounding villages, who were interested in hearing at first hand and seeing with their own eyes, how other communities were coping with common problems of rural development(Barry ,1969). Still, one would have expected a better distribution arrangement given the above argument. But this was not to be. For instance, whereas Owerri and Aba Divisions with more fertile land and high population densities got only one plantation each, three were sited in Okigwe and two in Bende. In any case, the good thing about the community plantations of this period was that they were relatively cheap to run. Moreover, because the participants operated from their villages, it was possible to avoid the costs of resettlement and the establishment of new villages, often associated with plantation schemes(Barry ,1969).
The second major investment by government in the agricultural sector under the 1962 - 1968 Development Programme was the ENDC plantations. The 22 plantations covered approximately 133, 835 acres. These include eight 39, 411 acres of Cocoa; six 55, 010 acres of Oil Palms; six 36, 364 acres of Rubber; one 970 acres of Coconut Palms; and, one 2, 080 acres of Cashew(Barry ,1969). Government’s declared motive for setting up these plantations, ranged from developing the rural communities, to boosting revenue through cash crop production. These plantations were therefore seen as a means of developing the rural areas. Government not only acquired the land for cultivation, but also provided infrastructural facilities to make life easier for the participants. As Floyd has stated internal roads, bridges and embankments were constructed to aid movement of laborers, vehicles and machinery from one block to another for planting, cultivating, and harvesting operations. At the same time, different areas were set aside for facilities associated with plantation operations including germination sheds and nurseries, buildings for housing and maintaining the processing machinery, offices, residential quarters and a recreation centre for the Staff.

Most of the ENDC plantations were located in response to local political pressures, rather than in areas where the soil and rainfall were best suited to the proposed crops(Sara,1970) That the plantations were concentrated in Owerri and Bende Divisions was therefore not a surprise. First, the Premier of the region, Dr. M.I. Okpara, came from Bende Division, while both Owerri and Bende Divisions, were strongholds of the ruling National Council of Nigeria Citizens (NCNC). A place like Ohaozara, largely rural but with available fertile soil was neglected probably because the people supported Mr. S.G. Ikoku’s United Nigeria Independence Party (UNIP). Also, in most of these plantations, not only were boundary disputes rife, due to erroneous demarcation of the areas, planting more often was ill-timed or improperly executed, and this caused both poor yield and eventual death of the tree crops. Ultimately, the plantation arrangement, as a method of rural development in Eastern Nigeria in the period following independence never really succeeded. The reason was the way it was implemented. In fact, the politicization of the programme was its major undoing. Nevertheless, the gradual development that followed in these communities where they were located must also be commended as a plus for rural development.

Perhaps, Dr. M.I. Okpara’s greatest achievement in his agricultural policy geared towards rural development was in the farm settlement schemes(Interview with Okpara, 1991). These were set up to encourage the formation of an enlightened and prosperous, modern body of farmers. Essentially, the farm settlement scheme was aimed at introducing modern farming, on scientific lines, and raising the standard of living of the farmer both in quantity and quality. But over and above these, the scheme was launched to carry with it the rural development objective. In a sense, these schemes were also motivated by the desire to farm, for a profit, along modern lines. Under this programme, seven settlements were set up at Ohaji and Ulonna in Owerri Province, Erei in Abakiliki Province, Igbariam and Uzo-Uwani in Onitsha Province and Boki and Abak in Ogoja Province.

The farm settlements,  were established between 1962 and 1966. They were state organized and supervised cooperative farms modeled after the Israeli Moshavin, i.e. a plantation system of commercial agriculture in which the labour force or settlers, rather than being paid workers as on a traditional plantation, instead had secure title on holdings of their own which they operate and from which they can draw an income, as well as having a share in the processing factory and in the running of the scheme, including marketing of the produce.’(Barry,1969) Government acquired the land, which it distributed to participants on hire purchase agreements. It also supervised the settlements, and this lasted till the farms became fully operational. The farm settlements were organized in villages, with a ‘nucleus centre’, which had processing mills, a machinery pool and workshop, administrative staff, cooperative society, market, health centre, police station, post office, churches and schools. Participants were regarded as ‘tenants at-will’ to the government for a period of tenancy not exceeding thirty-five years, which is considered the length of the active working life of the first settlers.

Although the various initiatives of government with the farm settlement schemes were quite commendable, however, we may never ignore the underlying politics, especially in their location given that this was the only way to assess its rural development efforts. The sitting of these farm settlements, in fact, left much to be desired. In principle, these farms were expected to be located in areas close to the centre of heavy population, so that their demonstration value might produce the desired spread effect on neighbouring communities, by encouraging them to adopt similar measures(Barry,1969). But, this was far from practice. In fact, none of those sited in the former Owerri Province, was located within the main population density zones. It is equally important to note that the Premier of the Region, Dr. M.I. Okpara’s Division (Bende) again attracted two settlements (Ulonna North and South). If we may recall, the earlier reasons suggested for sitting the community plantations, in areas with low density population was to make demonstrations possible. Bende Division passed this requirement. Going by these criteria, it meant that this Division alone had both low and high density population to be able to attract a community plantation and a farm settlement to the detriment of others. In any case, it is common knowledge that Mbaise, Ngwa and Mbano all in Owerri Province, are high population density areas, yet, none was considered good enough for a farm settlement. If the interest was rural development, then there ought to have been uniform criteria for sitting these projects.

On the whole, when considered as an effort in rural development, the settlement scheme was a worthwhile venture. It was only a matter of time, before infrastructural facilities began to be introduced in and around those farm locations. As early as 1963, a number of access roads had in fact been built around the areas. For instance, the road from Ohaji connecting Owerri - Port Harcourt Road (from Avu junction) was fallout out this strategy. Also, the Ohaji site benefitted from the installation of a 19.25 horse power engine with electrical pumping equipment, which alleviated the water problems. Similarly, a 30ft high, 39, 200 gallon permanent water tank was equally built to replace the small reservoir that hitherto, served the two villages. Dispensaries and schools were equally built around these settlements, to serve the settler population.

There is however, the more serious problem of having to uproot existing populations or relocate existing communities in order to attain reasonable development. Somehow, the idea of these settlement villages was similar to the Arusha Villages in Tanzania, where the aim was to bring development through the planning of entirely virgin lands. However, the whole exercise appeared to be anti rural development. Creating model communities, through farm settlements amounted to concentrating development in these areas, and this was what happened, with obvious negative effects on other areas. In fact, most of the villagers that migrated as settlers to these farms, either never went back, or returned to seek opportunities in other endeavours. Moreover, many of the young school leavers recruited initially as settlers had very wrong expectations. Some thought that the training at the farm institutes would get them ‘white collar jobs’, or that in the settlement, they were going to supervise other laborers (Barry,1969). The contrary was the case, and this false expectation by the initial settlers greatly undermined the success of the agricultural schemes. When this initial plan of recruiting young school leavers was dropped, as it was realized that they were inexperienced, married couples and sometimes experienced workers from similar plantations were chosen. Even if we ignored the resultant problem of abandoning these young school leavers, to roam the villages, it was clear, that the effort to relocate whole families under the farm settlement scheme would have amounted to a total disintegration of traditional communal life.

We cannot also forget the difficulties associated with land acquisition in these farm settlements. In the case of Ohaji, there were prolonged boundary disputes between Asa, Obile, Ohoba, Umunwaku, and Agwa peoples, over the ownership of land in the settlement(Barry,1969). It is also on record, that earlier negotiations to acquire this land, had to be abandoned in 1961, following severe opposition by the local people. Alternative arrangements to acquire land at Oguta and Obudi-Agwa, equally failed for similar reasons. In fact, when eventually land was secured in 1962 at Ohaji, negotiations were carried out under police protection. There were also similar problems at the acquisition of the Ulonna Farm Settlement in Bende Division. In each of these cases, money and time were lost, and certain sites even had to be abandoned, under pressure from hostile communities.

Furthermore, the way the tenant farmers were identified was equally criticized. According to Floyd, 40% of the settlers were recruited from the villages on whose land the farm settlement was sited, 20% from the same division, another 20% were selected from the same province, while the remaining 20% were recruited from other parts of Eastern Nigeria(Barry,1969). In essence, the fact that the village on which the farm settlement was located alone produced 40% of the settler population, meant that areas that did not benefit from the programme became seriously disadvantaged given that it was the governments major rural development strategy. When considered from this perspective one would then appreciate to what extent the neglected communities were marginalized. 

Above all, while the establishment of farm settlements may have had prestige value, the projects frequently proved extremely costly. In many instances the anticipated returns were never realized, neither were the huge investments ever recouped. In addition to the very large initial capital investment, these schemes had large annual operation and maintenance costs. Given this scenario, it may then not be out of place to suggest that neither the ‘back to land’ slogan of the Okpara administration, nor the farm settlement scheme of the period, achieved the desired objectives.

As in other sectors, the period 1967 - 1970, was very critical in the life of these settlements. As a matter of fact, most of the agricultural policies were abandoned following the Civil War. This was to deal a terrible blow, on the agricultural sector, particularly on the nascent plantations and farm settlements. Government extension services and supply of fertilizers to farmers ceased completely. Following the relative insecurity occasioned by war, only few people farmed as air raids and bomb attacks were frequent. The farm settlements and plantations, which had just been cleared for cultivation, or even at their early stages of crop maturity, became deserted as they were susceptible to air raids. Some of them were strategically attacked by the Nigerian troops. Due to lack of attention – the palms were no longer pruned neither were fertilizers applied. Consequently, they grew wild. Both the Ohaji and Ulonna settlements suffered the same plight. The facilities installed at these sites (schools, dispensaries, etc.) even suffered greater damage. By 1970, therefore, the rural development effort through the farm settlement arrangement could not be said to have achieved its overall objectives.

Mr. Ukpabi Asika, who became Administrator of East Central State after the Civil War also, recognized the importance of agriculture as a rural development strategy. He equally believed that the most viable way ahead lay in seeking to radically increase the income of the farmers at the present levels of productivity(Barry,1969). This was to be achieved through cooperative marketing and distribution of farm produce. Also, effort was to be made to process farm goods and improve storage. At the same time, he committed to continuing most of the policies of the 1962 - 68 plans, especially the plantations and farm settlements. Furthermore, the East Central State Agricultural Development Authority (ADA) was established, to undertake projects involved in direct agricultural production, such as farm settlement schemes, grain storage, feed production and distribution as well as poultry centres and hatchery units (Onokerhoraye,1978). Subsequently, the Ohaji Farm Settlement was taken over by ADA and so was the Ulonna Settlement. But not much happened to the farm settlements in terms of care. M.I. Okpara’s ‘baby’ was bound to suffer devastating government neglect. Government’s attention automatically shifted to reconstruction and rehabilitation efforts after the war. By 1976, most of these schemes had completely been devastated. It was equally common to see host communities encroaching on these farms. It was only from the late 1970’s that renewed effort was made to once more reactivate and rehabilitate some of these farms. This was under the Operation Feed the Nation (OFN) Scheme.
Post-Civil War efforts in the old East Central State

The agricultural policies that existed within this period were agricultural policy for Nigeria in 1988. There were also River Basin Development decree and land use decree promulgated under the military regime of General Olusegun Obasanjo in 1978. The Act aims at ameliorating the problem of land tenure that existed mainly in Eastern Nigeria. Irrespective of the two policies, two decrees and an act that existed, several programmes/projects were initiated within this period which includes National Accelerated Food Production Programme (NAFPP). 

National Accelerated Food Production Programme (NAFPP) 

The National Accelerated Food Production Programme (NAFPP) was an agricultural extension programme initiated in 1972 by the Federal Department of Agriculture. The programme focused on bringing about a significant increase in the production of maize, cassava, rice and wheat in the northern states through subsistence production within a short period of time. The programme was designed to spread to other states in the country after the pilot stage that was established in Anambra, Imo, Ondo, Oyo, Ogun, Benue, Plateau and Kano States. Mini-kit, production-kit and mass adoption phases were the three phases of the programme. The approach of NAFPP to agricultural improvement was based on application of major agricultural packages which included improved crop varieties, pest and diseases management/control, correct plant population and spacing, fertilizer, manure application etc. It provided direct and immediate feedback from farmers because it was easy to confirm that a farmer did not accept or will not adopt an innovation when the farmer did not participate in any of the phases especially production kit and the mass adoption phases. This was important because it gave opportunity to revisit farmers (laggards) and researchers so as to consider the best way to package and deliver the technology. According to Iwuchukwu and Igbokwe (2012), the programme‘s shortcoming included: 

Farmers sponsored (financially) the last two phases of the programme. This discouraged some farmers from participating in the programme. 

Farmers who could not form cooperatives were likely to be left out in the programme since the programme relied on disbursement of credits and farm inputs through cooperative societies. 

Abrupt/premature withdrawal of funding by the Federal Government due to the introduction of Operation Feed the Nation. iv. Demonstration trials were done on some selected farmers‘ plots by the research and extension personnel which did not give a true/good representation of the outcome of the technology or programme. Hence, lack farmers‘ participation. 

Agricultural Development Projects (ADP) 

Agricultural Development Projects (ADP) formerly known as Integrated Agricultural Development Projects (IADP) was earlier established in 1974 in the North East (Funtua), North West (Gusau) and North Central (Gombe) states as pilot schemes. The earlier impressive result of the programme led to its replication in 1989 to the entire then nineteen states of the federation. This approach to agricultural and rural development was based on collaborative efforts and tripartite arrangement of the federal government, state government and World Bank (Ajayi, 2005). Today ADPs has grown to become the major agricultural and rural development programme existing in states in Nigeria. The important features of the programme are reliance on the small scale farmers as the main people that will bring about increase in food production and the feedback information mechanism which is a decentralized decision making process that allows individual farm families/households to give their response to an innovation/technology, incentive, subsidies etc according to their judgment.

(3) Operation Feed the Nation (OFN) 

Operation Feed the Nation (OFN) evolved on 21st May 1976 under the military regime of General Olusegun Obasanjo. The programme was launched in order to bring about increased food production in the entire nation through the active involvement and participation of everybody in every discipline (man, woman, youth, children, farmers, engineers, physician, teachers, traders, artisans, civil servants, etc.) thereby making every person to be capable of partly or wholly feeding him or herself. Under this programme every available piece of land in both urban and sub-urban areas was meant to be planted while government provided inputs and subsidies (like agrochemicals, fertilizers, improved variety of seed/seedlings, day old chicks, machetes, sickle, hoes, etc) freely to schools and colleges and other government establishments. Individuals were meant to receive these inputs at a subsidized rate. Participation in the programme was high initially and dwindled because of the ill prepared university graduates or students who were only prepared in getting money the government was giving them for participating in the programme. The programme only succeeded in creating awareness of food shortage and the need to tackle the problem. The failure of the programme can be attributed to: 

i. Farming was done on any available piece of land irrespective of its suitability for agriculture. 

ii. Majority of the participants in the programme had little or no farming background and there was no formal or informal preparatory teaching or advice given to them on how to manage their farms. 

iii. They practised mono cropping instead of mixed/relay cropping and relied on hired labour to carry out their farming activities, which resulted in high input and low output/yield per unit of land. 

iv. Preference was given to government establishments and individuals in authority/administration over the poor farmers (real producer of food) in terms of input supply. v. There was abundance of food in the market and less demand for the food because many people produced part or almost whole food they needed and sometimes sold the surplus at cheap price thereby forcing real farmers to sell their goods at lower price which discouraged them from investing more in order to increase their production. 

vi. There was incidence of endemic poultry diseases especially new castle disease that wiped out the birds due to lack of quarantine and necessary routine inoculation/vaccination. 

(4) River Basin Development Authorities (RBDAs) 
The River Basin Development Decree was promulgated in 1976 to establish eleven River Basin Development Authorities, RBDAs (Decree 25 of 1976) (Ayoola, 2001). The initial aim of the authorities was to boost economic potentials of the existing water bodies particularly irrigation and fishery with hydroelectric power generation and domestic water supply as secondary objectives. The objective of the programme was later extended to other areas most importantly to production and rural infrastructural development. Problems found in the programme were: a number of the authorities grew out of proportion and the operation of some suffered from intensive political interference; substantial public funds were wasted to streamline sizes and functions of RBDAs through the disposal of their non-water assets; and the authorities grew to eighteen which was later reversed to eleven and their activities streamlined. 

(5) Green Revolution 

(GR) Green Revolution (GR) was a programme inaugurated by Shehu Shagari in April 1980. The programme aimed at increasing production of food and raw materials in order to ensure food security and self sufficiency in basic staples. Secondly, it aspired to boost production of livestock and fish in order to meet home and export needs and to expand and diversify the nation‘s foreign exchange earnings through production and processing of export crops. The federal government ensured the success of the programme by providing agrochemicals, improved seeds/seedlings, irrigation system, machine (mechanization), credit facilities, improved marketing and favourable pricing policy for the agricultural products. The programme did not achieve its objective of increasing food supply because there was delay in execution of most of the projects involved in the programme. There was also no monitoring and evaluation of the projects for which huge sums of money were spent. 

Directorate for Food, Roads and Rural Infrastructure (DFRRI) 

The Directorate for Food, Roads and Rural Infrastructure (DFRRI) 

was initiated in Nigeria in January 1986 under General Ibrahim Babangida‘s administration. It was a kind of home grown social dimensions of adjustment that was embarked upon in most sub Saharan African countries by the World Bank, African Development Bank and the United Nations Development Programme (UNDP). The programme was designed to improve the quality of life (improvement in nutrition, housing, health, employment, road, water, industrialization etc) and standard and level of living of the rural dwellers through the use of many resources. Success achieved in the programme varied from state to state and sector to sector. In terms of agricultural production there was improvement in 1990; the food and agricultural unit produced 1,633 tons of seeds of arable crops, 4,598 millions of oil palm seedlings and 294,072 tons of groundnut seed and distributed same to farmers. Aquaculture also increased through the production of 2.666 million fish/fingerlings. This was improved upon in 1991; about 4,033.13 tons of improved seeds and 17,112 million seedlings were produced and supplied to farmers. Another 2.666 million fingerlings and 14,529 tons of fodder seeds were produced and distributed to boost fisheries and livestock. In 1992, 846,224 fruit seedlings for horticulture, 5,726.13 tons of arable crop seeds and 3.4661 million fish fingerlings were produced and distributed to farmers (Ekpo and Olaniyi, 1995). There was also formation of community development associations and community banks through the encouragement and assistance of the directorate. About 2,650, 1,076 and 4,442 community development associations were registered in 1989, 1990 and 1991 respectively, while community banks existed in virtually all the local government areas in the country then (Ekpo and Olaniyi, 1995). The poor quality of infrastructures provided by the directorate probably due to embezzlement/mismanagement of fund made the impact of the programme almost insignificant. However, the directorate has been criticized in the past for lack of proper focus and programme accountability (Idachaba, 1988). 

(7) National Agricultural Land Development Authority (NALDA) National Agricultural Land Development Authority (NALDA) was established in 1992 much more lately than the decree (land use decree, 1978) and Act (land use act 1979). The authority aims at giving strategic public support for land development, assisting and promoting better uses of Nigeria‘s rural land and their resources, boosting profitable employment opportunities for rural dwellers, raising the level/standard of living of rural people, targeting and assisting in achieving food security through self reliance and sufficiency. The authority embarked on some activities (bush clearing, land preparation, farm infrastructural development, soil conservation and environmental issues, soil survey, evaluation, soil testing and capacity) to provide baseline data for agricultural related activities and advisory services to agricultural land users (Washington Times, 1999). Its 1997 work plan proposed to open up more enclave farming communities during the operating season (Washington Times, 1999). The land reform act/decree has been criticized most as what highly placed officers used to usurp land that belonged to poor farmers. 

(8) National Fadama Development Project (NFDP) 

The first National Fadama Development Project (NFDP-1) was designed in the early 1990s to promote simple low-cost improved irrigation technology under World Bank financing. The main objective of NFDP-1 was to sustainably increase the incomes of the fadama users through expansion of farm and non-farm activities with high value added output (http://www.dadama.org//). The programme covered twelve states of Adamawa, Bauchi, Gombe, Imo, Kaduna, Kebbi, Lagos, Niger, Ogun, Oyo, Taraba including the Federal Capital Territory (FCT). The wide spread adoption of technologies in the project enabled farmers to increase production by more than 300% in some cases. The federal government impressed by the achievements of Fadama 1 approached African Development Fund of the African Development Bank for support in expanding the achievements of Fadama 1 in scope and size (http://www.fadama.org//). The project was later co-financed with loans from the African Development Fund, to cover the programme in six states of Kogi, Katsina, Jigawa, Plateau, Kwara and Borno. NFDP adopted Community Driven Development (CDD) approach with extensive participation of the stakeholders at early stage of the project in order to achieve its broad objective. This approach is in line with the policies and development strategies for Nigeria which emphasize poverty reduction, private sector leadership and beneficiary participation (http.//www.fadama.org). The project is a major instrument for achieving government poverty alleviation objective in the rural areas of Nigeria (http://www.fadama.org/). Benefits associated with the project include increased return from dry season farming, capacity building in group mobilization, formation and utilization of micro-credit in agro business. Overall appraisal of the first and second phases of the project show remarkable success and has led to the inception of the third phase of the project which is on-going now. The problem associated with the project is the fact that unskilled handling of water application through irrigation can degrade and deplete the soil of its productive capacity (Afolayan, 1997). Environmental impact assessment conducted on behalf of the NFDP showed that the programme does not pose serious threat to the environment (Agriscope, 2001).

ADP, 1976-1999

The ADP approach was said to have been originally designed in Malawi, East Africa, to tackle the problem of poverty. The economic development in the rural areas of the country had been promoted through a strategy which focused on the contribution of improved technologies for food crops, enhanced delivery systems for agricultural extension and input supply, and improved infrastructure. A well-designed organizational structure with professional staff (hired intentionally) was employed to implement this concept. The basic concept was transferred to Nigeria in 1974 with the establishment of the first three enclave projects in the Northern part of the country. This includes: Funtua, Gusau and Gombe 

Agricultural Development Programmes. The chosen project regions were agro-ecologically favourable areas in the northern part of Nigeria. They were located in the domain of several Local Government Council (LGCs) of Bauchi, Gombe, Kaduna and Sokoto States (Idrisa et al., 2010). The apparent success of these early projects prompted both the Federal Government of Nigeria and the World Bank to quickly replicate the Agricultural Development Programme model in other states. From 1975 to 1980, the number of projects grew from the original three to a total of nine enclave projects, which include Mbaise  Agricultural Development Project, out of which Imo -State Agricultural Development Programme was created. A Federal entity titled Agricultural Projects Monitoring 

Evaluation and Planning Unit (1975), reviewed in recent times(Akinbamowo2013) was created to support the Agricultural Development Programme projects. The projects planned to achieve production increase largely through crop yield increases by the use of

improved technology and increased production inputs. The result of the trend analysis carried out on the area and yield data for 1982-1991 for Bauchi, Kano, Sokoto, Ilorin and Oyo-North Agricultural Development Programmes indicated that yields increased in millet, cassava and cotton in the Bauchi State Agricultural Development Programme, Rice in Kaduna Agricultural Development Programmes, Cassava in Ilorin Agricultural Development Preogramme, yam and cowpeas in Ondo Agricultural Development Programmes (World Bank, 1993; Aliero, 2008) On the average yields have increased for all the major crops in Nigeria since inception of the ADPs compared with the period before the establishment of the ADPs. This is inconsonant with the extensive extension coverage by the ADPs. Between 1991 and 1995 alone, a total number of 36,012,000 farm families were covered while 1,130,700 Special Plots for Agricultural Training (SPAT) plots were established, and 8,894 on farm/station trials were carried out. Although there were some sole cropping of maize in more flavored areas, the projects had virtually negligible impact on changing the traditional mixed/relay crop system in the projects (Ojiako et al., 2007). This system has obvious advantages in allowing farmers to reduce production risks in the relatively difficult production environment, and hence any widespread adoption of a different system would have had to include not only increased production potential but also comparable risks aversion characteristic (Toluwase and Omonijo, 2013).
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CHAPTER THREE
The ADP in Imo State under a Democratic Regime, 1999 to 2007
New Objectives/Aims

The objectives of the ADP are to bring about solution to the decrease found in agricultural productivity by sustaining domestic food supply, through massive infusion of World Bank funds. According to Ayoola, (2001) The ADPs were established to provide extension services, technical input support and rural infrastructure to the farmers/rural dwellers. Some problems that occurred in the course of executing the projects were: 

Shortage of fund due to decline in oil prices that started in 1982 which led to delays in recruiting competent staff and provision or purchasing of materials and facilities needed for the projects take off. This made implementation much slower than scheduled. 

ADP emphasizes more on modern technology, thereby making agricultural research and extension services to focus on relatively high input technology for sole cropping systems. Majority of small holder farmers who were the target of the project were reluctant in adopting sole cropping because they use mixed/relay cropping as a rational strategy to reduce risk. This focus was later changed to mixed/relay cropping system but was reflected lately in the work of extension services using training and visit (T&V) method. 

iii. Programme set for multiplication of improved variety of seeds failed and supply of fertilizer to farmers was not steady because of centralized government control of international procurement and the subsidized rate for which this input was procured. Agriculture being a time sensitive venture was hampered by these problems.
3.2
ADP Programmes in Imo State

Development is a positive change that is capable of benefiting and improving the quality of lives of people in the society, especially the rural areas. Amodu, (2007) cited in Anaeto (2008), sees development as ‘the process of positive socio-economic change in the quality and level of human existence which is aimed at raising the standard of living, the quality of life and human dignity’ Developmental activities are usually carried out through effective and purposeful communication. Communication is defined by Udoakah (1998) as the process through which needs, emotions, desires, goals and sentiments are expressed among human beings using codes, symbols and languages understood by the parties involved in the process. It is a process in which human survival, relationship and development are rooted. 
Development communication is the act of using development-targeted messages to bring about attitude change and improve the standard of living of the people, especially those in the rural areas. Anaeto (2008) states that development efforts should be based on the people’s capacity to contribute and participate actively in the task of transforming their society. Stressing further on this, The World Bank (2009) emphasizes that an essential focus of development communication in the African nations is the strategic use of news sources to disseminate critical information for the benefit of internal and external stakeholders. The mass media is widely recognized as agent of disseminating development-oriented messages to the masses, mostly the rural dwellers. 

Rural development programmes are usually aimed at improving the standard of living of those in the rural areas. This could be in form of disseminating information on new agricultural skills, modern farming, technological innovations, infrastructure, access to healthcare etc. Most times, development of rural areas come inform of agricultural programmes through which farmers can better their lots. In Imo state, these development programmes are made available to rural people through Imo State Agricultural Development Programme (ADP) extension workers.

Imo ADP is an extension arm of Imo State Ministry of Agriculture established to improve the performance and welfare of rural farmers by disseminating information on improved agricultural activities (Imo ADP Bulletin, 2016). With the Law No.3 of 1992, the State Ministry of Agriculture and Natural Resource in collaboration with Federal, State government and World Bank formulated the policy of Imo ADP. Imo ADP is structured into three zones namely: Okigwe, Orlu and Owerri zones where agricultural extension agents are posted as zonal managers, zonal extension officers and block extension agents to train (communicate to) farmers based on their basic agricultural needs. Some agricultural programmes of Imo State ADP are disseminated to farmers through Imo Broadcasting Service (IBS) in conjunction with Imo State Agricultural Development Programme (ADP). The goal of Imo State ADP is to increase the level of food production, income generation to farmers, supply of input and improved standard of living for farmers (Imo ADP Bulletin, 2016).

According to Madukwe & Erie (1999), “agricultural development is a shift from the traditional methods of production that include new technological components (such as new varieties, cultural practice, commercial fertilizers and pesticides), new crops and new farming systems”. This development usually achieved through the mass media of information dissemination.  Hence, Olatunji (2005) notes that “the role of the mass media in overall improvement of rural agriculture through the production and dissemination of enhancing information to rural farmers has long been realized”. Olatunji further stresses that for agricultural messages to be meaningful, the disseminated information must be such that is capable of being freely and functionally consumed by those for whom it is meant - the rural farmers. In other words, the extent to which the adoption of agricultural innovation is capable of improving the yield is largely a function of the willingness of the target audience to receive and make use of the message (Olatunji, 2005). The implication of the above statements is that every agricultural programme must offer something new to improve the living standard of rural farmers; then, it has to be communicated in such a manner that it will be gladly accepted, appreciated and effectively practiced by these farmers.
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CHAPTER FOUR
Achievements and impediment to the success of ADP in
Imo State
4.1Achievements

Roads Manpower Development 

One of the most positive aspects of the ADPs was in human resource development. This was especially so in project staff, and to a much less extent in special target groups (pump attendants, etc. Between1991 and 1995 a total number of 179,026 people were trained(Toluwase,2004).

Rural Water supply 

This programme was impressive and exceeded its targets in most ADPs by an impressive margin; between 1991 and 1995 a total of 28.987.7 water points (earth dams, tubewells, wash bores and boreholes) were constructed. Their benefits would be realized in an improved level of human health and economic benefit, in time saved in water collection by rural women (Reddy, 2013).

4.2 Obstacles/Constraints of ADP in Imo State

Non-Interaction Between and Among Stakeholders: Nigerians have the skills to make policies or initiate programmes and technological choices to achieve the sustainable development in agriculture(Ajibo,2013). The continued absence of progress in these policies and programmes in agriculture in Nigeria is the consequence of non-interaction between the government and the various stakeholders within a particular programme as well as lack of opportunities for decision making and policy dialogue with other stakeholders. Agriculturists, scientist‘s researchers and more importantly the farmers/rural dwellers are normally ignored during planning and implementation of agricultural/rural development policies and programmes (Alao,2003). These stakeholders are in a better position to identify the policies and programmes that will be tailored to the need of the farmers/masses: Their non-participation has led to failure of intervention programmes, increased poverty and inaccessibility of basic social amenities with dwindling economic fortune. Lack of agricultural policy: On the agricultural front the governments are not specific and does not state clear the agricultural policy, rather agricultural policy may be handled as cross sectoral policy related to forestry in which environmental factors also come into play e.g. forest policy (1945). Developed economies had their agricultural policies spelt out for the masses and the world to know. Also a policy should have strategy, targets, goals, specific objectives and most importantly programme or projects geared towards accomplishment of the goals(Anderson,1980). This is not the case in Nigeria as can be seen that from 1st October 1960 to 15th January 1966, there were several agricultural policies but no agricultural programme/project to carry out the directives of the policies. Sometimes, agricultural programmes/projects are not consequences of agricultural policies. For example in the military era where very few agricultural policies, decree and act existed with invention of numerous agricultural programmes like NAFPP, OFN, ADP, RBDA, GR, DFRRI, BLP, FSP, FEAP and NALDA which was initiated in 1992 much more later than the decree (1978) and an act (1979) backing it. There is urgent need to reverse this situation so as to ameliorate the persistent failure of agricultural policies and programmes in Nigeria.

Delay, embezzlement, misappropriation and lack of fund to pursue specific policy/programme to an expected end: 

Government may need to channel funds from the informal sector to the formal sector of the economy to make developed policies and programmes both workable and more effective. As can be seen that abrupt withdrawal of fund by the government in NAFPP contributed to its failure and lack of fund delayed implementation of ADP schedule. This problem of lack of fund persists in ADP till today. Misplacement of priority or misdirection of fund to unnecessary components of agricultural programmes should also be avoided to avoid wastage of resource that will hamper programme success(Aneke,2007). For example in FSS where expenses incurred mainly on infrastructure which did not directly increase agricultural output was one of the problems that led to the failure of the scheme. Inadequate virile technical advisory/extension services: It should be borne in mind that United States Department of Agriculture (USDA) succeeded today because of their systematically timely technical advisory services provided within the ambit of the university based or Land Grant Colleges of Agriculture. Provision of extension services has been likened to a factor of production in the sense that it helps in acquisition of entrepreneurial skills in small holder farmers. It also provides, teaches and convinces farmers to adopt and diffuse innovation. Its absence in educating participants /beneficiaries on the meaning and goal of OFN, FSS and BLP contributed immensely to their failure. 

Lack/Inadequate monitoring and evaluation of programme/project: Evaluation is purposely done to determine achievements of rural development programme visa vise the set aims/objectives. Evaluation techniques can serve to improve implementation and efficiency of programmes after interventions have begun, provide evidence as to the cost efficiency and impact of a specific intervention within and between policy sectors (FAO, 2003). Evaluations especially continuous/on-going and stage by stage evaluation are important because they expose lapses associated with achievement of programme objectives thereby affording opportunities for adjustment. Unfortunately importance of monitoring and evaluation has not gained full recognition in Nigeria. This is evident in GR where there was no monitoring and evaluation of programme which huge sums of money was spent on executing.
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CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATION

5.1
SUMMARY

In this study, our focus was on the impact of agricultural development programmes on the economy using Imo State as a case study. The study specifically was aimed at highlighting  the historical background of ADP in eastern Nigeria before 1990,  evaluate the ADP in Imo State under a Democratic Regime, 1999 to 2007, and examine the achievements and impediment to the success of ADP in  Imo State.  The historical research analysis was used to carry out the study.

5.2
CONCLUSION

Based on the finding of this study, the following conclusions were made:

The establishment of ADP in Imo State prompted the construction of several road in the rural community to Owerri the state capital.  It seems to have helped  farmers mobility to and fro farm and to also convey their food stuff to the market.
5.3
RECOMMENDATION

Based on the responses obtained, the researcher proffers the following recommendations:

More awareness of agricultural activities and innovations should be created among farmers in Imo State by Imo State ADP through radio-agricultural programme which transfers improved technologies to farmers in order to alleviate the problem of sustainable food production in the State.
Extension agents should ensure proper interaction/communication with the farmers to enable farmers easily adopt agricultural activities and new innovations being taught. The learning process of agricultural activities should be participatory and not unidirectional from extension agents. 
There should be a recognized and revitalized agricultural extension system in Imo ADP that merge extension workers training and farm visits and ensures a two-way communication between farmers and extension workers. The essence is to encourage the speedy adoption of improved farming techniques which can only be done through programmed and monitored extension staff and farmer education programme.

There should be adequate government subvention to farmers for agricultural practices and productivity; and to Imo ADP for effective agricultural service delivery and funding of extension activities. 
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