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ABSTRACT

The broad objective of the study is to examine examine the effects of public relations on organization using Zenith Banks in Anambra State as case study. The study adopted a survey research design and with the aid of convenient sampling method, the researcher enrolled 36 participants for  the study who are staff in three(3) selected branches of Zenith Bank in Anambra State. Well structured questionnaire was issued to the respondent of which a total of 30 responses were received and validated for the study. Data was was presented in tables and frequencies. Result were analyzed using simple percentage, mean and standard deviation which provided answers to the research questions.

Findings from the study revealed that the role of public relation in achieving organizational objectives includes: media representation, content development & management, brand reputation management, business value promotion, crisis communication and community relationship management. The study further reveals the effect of public relations  which includes it potency in guiding the management during times of change, such as in the case of corporate downsizing, maintaining organization’s image to it clients, communicating organization message to its customers, investors and the general public. The study therefore recommends that Management of organizations should ensure that  public relations department is  given clearly defined roles to perform. They should ensure  public relations activities are not be combined with any other administrative functions as this will ensure effectiveness in public relations practice. Management board of Zenith Banks should create an enabling environment for high performance of public relations.
CHAPTER ONE

INTRODUCTION

Background of the study

Public Relation is the art and social science of analyzing trends predicting their consequences, counselling organization’s leaders and implementing planned programmes of actions, which will serve the interest of both the organization and its public. It is also a deliberate, planned and sustained effort to establish and maintaining mutual understanding between organization and its public. In all those, public relations covers wide range of activities. It is first and foremost action before statement, the specific process employed for these activities involved research, action, communication, evaluation and efficiency because none of public relations programme is done haphazardly.


According to Mohd Hamdan (2008), the practice of public relations is an important role to the organization as it seeks to attract customers, generate interest on investments, improve financial performance, enhance the image of talented employees, improve return on assets of the organization, creating a competitive advantage and gain a positive view of financial analysts. Government Public Relations (GPR) is one of the important tasks in the public sector regardless of national, state or district. Each department in the public sector to appoint a staff known as the Public Relations Officer (PRO) of the aim of creating individuals who act as middlemen in the organization to connect with the audience or between employees and other employees. However, every employee in the organization needs to practice excellence of public relations for the success the vision and mission of the organization. Accordingly, every employee in the Manufacturing sector needs to practice relations with excellence because the staffs are individuals who are responsible to deliver information and services to the community as well as the success of the organization's objectives, mission and vision of the organization. Organizations are concerned with the images they create in the minds of the publics that they serve. In organizations, people respond to the image they have of the organization and not necessarily to its reality, and publics holding a negative image of an organization avoids or disparages the organization while those holding a positive image drowns to it. A strong favorable image, comes about when the "organization creates real satisfaction for its clients and lets others Know about it", and Clients can be satisfied by either products or services; however, for this to happen some information must pass from the organization to the clients and also from the organization to the other publics the organization deals with (Kotler, 2002).


Ideally, according to Wilcox eta!. (2009), the involvement of public relations in decisionmaking to determine the direction of organization and its employees is an effective measure, particularly for long-term planning organization. Thus, the public relations can identify and communicate with stakeholders to effective organization which will bring a positive or negative impact on the organization. Strategic management is also a key element to excellence of public relations at organization. Public relations activities are not limited to certain media such as television and newspapers, but are solely focused on the promotion of products or services just like any other review in some quarters (Toth, 2007). Rather, it involves the use of media as a means of integration that can function to strengthen and maintain the good name and mutual understanding between an organization and the public.
Statement of the problem

Corporate organizations have been embarking on Public Relations to create and maintain a mutual understanding with their publics.According to Price Et al, (2007), the world of business is characterized by fierce competition and in order to win new customers and retain the existing ones, the firms have to distinguish themselves from the competition. But they also need to create and maintain a positive public image. Public relations (PR) are the way organizations, companies and individuals communicate with the public and media (Poister and Streib, 2005).Despite the fact that public relations at Mukwano Group of Companies is facing a lot of challenges; political, social, economic and technological forces which are constantly evolving, leaving useless equipment and employees with outdated skills in their wake, as a larger company with multiple facilities (Smith, A, 2002). And as a result the organizations has registered open criticisms from the public due to improper dumping of toxic wastes to the surrounding environment, the production and supply of poor quality products (like soap, Omo etc.) which at times cause body itching, irritations and other skin diseases which have left the company unpopular in the public eye, thus affecting its general performance. So for the organization to amend its loop holes, it instead adopted effective public relations strategies to help in both creating and maintaining a good reputation among both the media and the customers by communicating in its behalf and presenting its products, services and the overall operation in the best light possible(Dozier and Broom, 1995). This has therefore motivated the researcher to carry out more broad research and discover thethe effects of public relations on organization using Zenith Banks in Anambra State as case study. 
Objective of the study

The broad objective of the study is to examine examine the effects of public relations on organization using Zenith Banks in Anambra State as case study. Specifically the study seeks to: 

To establish if public relations practice is relevant to achieving the goals of  an organization.
To identify specific functions that can be performed by public relations practitioners to achieve the goals of an organization.
It determine the effect of public relation in organization.
To examine how public relations can be strengthened to achieve organizational objective.
Research Question

Is public relations practice relevant to achieving the goals of  an organization?
What are the functions performed by public relations practitioners to achieve the goals of an organization?
What are the effect of public relation in organization?
In what ways can  public relations can be strengthened to achieve organizational objective?
Significance of the study

Public relations is a complex profession, an emerging industry that is at the heart of all communication. Finding from the study will be relevant to organizations, managers and academia. This study is important as it addresses the importance of public relations within an organization. The study provides a framework as it outlined public relations as an integral subsystem within an organization. Organizations can use this study as a guideline in assessing their in-house public relations departments or any other department under which public relations falls, for the overall interest and success of the organization. The study will also contribute to the general body of knowledge and serve as a reference material to both scholars and student who wishes to conduct further studies in related field
Scope of the study

The scope of the study borders on the role of public relations in achieving organizational objectives. The study will discuss the effect of  effect of public relation in organization and further proffer ways they can be strengthened. The study is however delimited to  Zenith Bank Plc in Anambra State.

Limitation of the study

Financial constraint– Insufficient fund tends to impede the efficiency of the researcher in sourcing for the relevant materials, literature or information and in the process of data collection (internet, questionnaire and interview).
Time constraint– The researcher will simultaneously engage in this study with other academic work. This consequently will cut down on the time devoted for the research work.
CHAPTER TWO

LITERATURE REVIEW

2.0 INTRODUCTION

Our focus in this chapter is to critically examine relevant literature that would assist in explaining the research problem and furthermore recognize the efforts of scholars who had previously contributed immensely to similar research. The chapter intends to deepen the understanding of the study and close the perceived gaps.

2.1 CONCEPTUAL REVIEW

Concept  of Public Relations

The term “Public Relations “was used for the first time in the United States and the United States Post Office Railway Union and in the first decade of the twentieth century, this country was created the office of public relations at the institute. In 1906, the first private company which the public services offered to its customers was created. In 1987 Association of Public Relations (IPR) provides a definition of public relations, which is still used. In this definition, PR is planned and continuous efforts to establish and maintain goodwill and understanding between an organization and its target audience (Skandari, 2004). Words "planning" and "continuous" show that goodwill and understanding itself does not obtained easily and in fact, must "create" and "maintain" and also determined that public relations activities are planned and the purpose of public relations is to create goodwill and understanding. In last definition of the IPR, PR is consider method that the organization use to maintain the credibility, products, services or staff with the aim of obtaining recognition and support. For public relations are also used other words and expressions: Public relations is vital artery and permanent and brain and engine of organization. Public relations are the art and social science of that link intra-and extra organization together. Public relations draw purpose, and how programs. Public relations are a trusted advisor of manager and all personnel; so it is essential that managers and employees can have cent per cent trust him. Public relations must see everything and everything also show beautiful. The present century are called the conquest of space, nuclear, computer, laser and but as interpretations index has been named the communications era that would be like a global village (Armour, 2006). Public relations can be bridge linking between people and organizations.

Functions of Public Relation 

Tench and Yeomans (2006:269) emphasize that public relations serves as a propaganda function in the press /publicity agentry model. Practitioners spread the faith of the organization involved, often through incomplete, distorted or half-truth information. Wilcox and Cameron (2006:63) reinforce that this is essentially one-way communication that beams messages from a source to a receiver with the express intention of persuading the recipient into action. Such an approach is most associated with “propaganda”, the dissemination of messages to persuade public support for positions or action without seeking feedback. Lubbe and Puth (2002:8) also suggest that this model describes public relations as being a little more than a publicity function that is striving for coverage in mass media. The sole purpose of this model is to promote an individual, an Organization, or a product, therefore, encouraging a one-way flow of information to the public.

Duties of public relations are now classified into three main categories: 

informing 

advertising and encourage 
seeking cooperation, integration and optimizing affairs. 

Scholars have enumerated two sub duties for public relations that include advertisements and formalities that these are public relations tool, not duty, and its purpose and nature. Formalities include: delivery, reverence, acceptance, cooperation, and settle and hospitality guest of organization (Lerner, 1964). Advertisement include: one-sided informing about a particular topic or purpose and include three types 1 - advertisement such as electrical and gas safety advertising on TV 2- deceptive or maneuver 3- face to face. Emphasizing this point is important that advertisement is public relations tool, neither the nature nor purpose.

Whether it’s a public relations firm that you have recently on boarded, or you are working internally through a diverse team of experts, there is a certain number of PR functions that you need to know. These functions include, but are not limited to the following information:

Media Representation

Media coverage is just one aspect of the functions of public relations. Anything that has to do with the development and distribution of written and video releases, pitching stories to journalists, and responding to journalists’ queries is part of media management. While the possibility of seeing your company highlighted by media respondents in a positive light is great, it is equally important to monitor and measure the results. After all, data-driven metrics lead to improved performance when you are looking to run the same type of media management public relations campaigns in the future.

Crisis Communication

Crisis communication is all about managing media representation and relationships whenever some kind of threat befalls a company’s reputation. This is where a crisis communication plan comes into action. 

The components of a crisis communication plan are handled by people in the public relations department. They are well versed in designating an official spokesperson, content strategy, and logistics to avert the crisis from happening in the future again. This function of public relations entails the development and targeted release of messages, both for the internal and external audience. The spokesperson is trained to handle tough and hostile questions in a calm demeanor. 

Content Development & Management

Moving on with the functions of public relations, content development is an integral element that helps companies to create and manage different sorts of strategies.  The content section constitutes emails, newsletters, press releases, newsworthy content, annual reports, blogs, and speeches. Especially when something has to be written and communicated on behalf of the business’s CEO, or upper management, content has to be created in a very specific tone.  Under this function, the public relations agency working on behalf of your company may work with the marketing department or key players to get insight into the storyline specifics. This helps the PR company to create content with attention to detail, so that the concerned parties at the end of the day, can be kept in the loop. 

Social Media Management

Lastly, social media management plays a vital role in maintaining a positive virtual presence of a company on any number of social media platforms.  This is one of the functions of public relations where social media influencer campaigns can also be taken into account. Specific tasks include maintaining social media profile pages, Tweets, and keeping an eye out on competitors’ activities to create a strategy that eventually resonates with the updates going on at the business’s forefront. 

Brand Reputation Management

The job of a public relations company under such public relations functions is to manage the positive perception of the brand. Given that people may have questions related to the brand operations, workflows, or the types of ingredients it uses in the products, the PR firm can communicate accordingly to maintain the reputation of the business. 

Business Value Promotion

Talk about portraying a positive image of your business and its core values among consumers from all over the world, and you have got this particular PR function to deal with. Your company’s core values entail a mission statement that you can use in a couple of press releases to create a storyline for the people. Such strategies are important to uphold the goodness, prosperity, and common welfare aspects of any business in question. 

Community Relationship Management

For any prospering business, it is important to create and maintain a positive relationship with the community. There are times when companies want to be seen partaking in public welfare programs and such activities which help to promote a positive image-based.  If your business participates in philanthropic events, make sure that your actions are seen, and your voice is heard to convey a strong message that says you are all about the common cause.

The Position of Public Relations in Organizations 

Today's world is a world of communication and in every second, millions of information units are exchanged in the world. Since development of human life improves, thus increase need to information and communication every day increased and nowadays having accurate and up to date information for people is the important and people with more information will be more successful. Public relations in organizations in term of work quality means assist to organization management in achieving organizational goals, believe to the transparency affairs and accountability, respect citizens' rights, identify duties and responsibilities of government, the right control of people to the work and the right people in criticize and evaluate programs and practices of the organization and having specific strategies and programs are divided into three categories: 1- justifier public relations 2-explainer public relations 3- analyzer public relations. Justifier public relations is and organization based and manager –based which continually tries to explain the views of managers and their organization benefit and with misrepresentation, concealment, false and misleading and closing real and concrete ways of disseminating information to outside organization with large volumes informing and misleading advertisements trying to show better objectives and activities of the organization. Explainer public relations in its most optimistic form are describes and narrate public relations that move following events and only deals with to illustrations and report them. 

This type of public relations is lack of strategic planning and executive program and is passive, and without innovation and creativity. Analyzer public relations is a public relations with program that moves head of affairs, events and trends and improve to levels of management consultants and participates in policies and policies of organization. The objective of these public relations is promoting mutual understanding with audiences and with confidence and strong reasoning and logic meanwhile safeguarding organization interests protect from the public interest, governments and other organizations. 

Analyzer public relations recognized desires, needs and attitudes of organization audience and will transfer to managers of organization and by providing technical consultations to organization policy makers can play significant share in policy formulating and executive programs of organization (Botan, 2006). In public organizations have reliable information, accurate and timely, considering the purpose and structure is an organization's greatest asset and survival of an organization depends on having a reciprocal relationship between internal and external of organization and advertising, and up to date and useful information and appears necessity of the real public relations in public affairs station. In today's world that has broken communication boundaries and human seek to discovery of optimal solutions life and attitude of the society oriented. Scientific principles lead to explore and focus on the interaction conditions and to involve. Undoubtedly, an organization, or an agency cannot be considered unrelated to their island and no need and unrelated from technology and its products (Laver, 1989). 

Public relations should be based on thinking oriented, collaboration oriented and information-oriented in order to effectively contribute to the effectiveness of the organization and with innovation and modernity, originality and creativity is continually involved and coincide themselves with developments and responding regularly to public opinion. It seems that keep up the lack of talent innate and degrees is one of the weaknesses of public relations in Iran. Also managers of the public relations should be familiar communication and management. A lot of public relations managers don’t have thinking-oriented approach to public relations (Bertrand and Hughes, 2005). Having the capabilities and innate talent for a manager is the important characteristics. Everyone who attended communication studies will not be public relations specialists; because education passing is not at all indicative of expertise in this field. Senior managers should have accurate recognition from the scope of public relations. Public relations are a combination of art and technology to communicate properly with people. A successful public relations director should know as well as the country general culture and however, is somewhat familiar psychological and psychology. Other characteristics of a good and effective public relations manager include an expert in matters of culture-social, benefits of the use of force expert advice from outside the organization, control of activities and mechanism and decisions of organization(Rezvani Gilkalaei, 2008).

If for public relations considered tasks such as informing, make culture, shaping public opinion and public awareness, duty of accountability to public opinion is one of the most important duties of the organization unit so that accountability is contains and results all efforts made public relations. Public opinion is greatest invisible power that creates social and cultural flow and these flows operates stronger than any political. Therefore, before implementing any policy must be provided field of response to public opinion (Cazeneuve, 1974). Public relations by promoting accountability in organizations become effective element in order to clarify social relationships, attraction of confidence public opinion, truthfulness, honesty, transfer of information. With remove the barriers between public relations, media and public and also clearing agencies will be realized interactive communication policy.

The Concept of Corporate Organisation. A corporate organisation is one, which is governed by a body of people. They may be a board of directors or they may be elected as in the case of municipal corporations or local authorities. It is a structured system with a common goal and an identifiable boundary delineating its function and purpose. A corporate organisation has a distinct identity and generally will have its own mission statement or ethos which its members and staff should adhere to. A lot of large businesses become corporate organisations and spend vast amounts on developing an identity and then much more on marketing themselves under a particular logo 27 or badge. They may become a corporation which is a legal entity with its own privileges and liabilities. Business corporations have limited legal liability so that in the event of a collapse, shareholders cannot lose more than their stake in the company. The employees may lose their jobs but will not have any further liability for any losses the company may incur. So, the core aspects of a corporation are: a. A legal identity b. Limited liability c. Shareholders d. Management by a board of directors. A corporate organisation may be publicly or privately owned but is generally large. In legal terms, it is treated as an individual and has to comply with human rights and health and safety legislation. It can be held responsible for contraventions of these regulations and may be convicted of offenses such as fraud and manslaughter

Organizational Objective/Goal

A group of people work together with a common goal or objective in an organization. The word organization simply refers to an ordered manner of functioning. Johns and Saks (2008) explain organization as social inventions for accomplishing goals through group efforts. This definition covers wide variety of groups such as businesses, schools, hospitals, fraternal groups, religious bodies, government agencies and so on. The authors further explained the three key aspects of the definition namely social invention, accomplishing goals and group efforts. On social invention, the authors explained the word “social” as a derivative of society which basically means gathering of people. It is the people that primarily make up an organization.


All organization have reasons for their existence. These reasons are the goals towards which all organizational efforts are directed. While the primary goal of any commercial organization is to make money for its owners, this goal is inter-related with many other goals. Accordingly, any organizational goal must integrate in itself the personal goals of all individuals associated with the organization. People, both as members of the society at large and as a part of an organization interact with each other and are inter-dependent which result in group effort. Individuals in themselves have physical and intellectual limitations and these limitations can only be overcome by group efforts. Shapiro (2006) explained that the origin of the word “goal” comes from the Old English word “obstacles” or “a hindrance.” In order to achieve a goal, you must work hard to overcome barriers and roadblocks. 

According to McShane and Glinow (1997), “goals are immediate or ultimate objectives that employees are trying to accomplish from their work effort” (p. 82). Goals in general are a statement of what an organization or subunit of an organization (e.g. a function or department) wishes to do. Goals state the end toward which effort is directed. They are usually a reflection of an organizational (or subunit) problem or of a desire to capture an opportunity to improve or advance the organization. They should be specific, measurable and time bounded. Therefore, organizational goals are objectives that an organization works so hard to achieve. 

Thompson and McEwen (1958) stated that in the analysis of complex organization, the definition for organizational goals is commonly standard for appraising organizational performance. In many such analyses, the goals of the organization are often viewed as constant. Thus a wide variety of data, such as official documents, work activity records, organizational outputs or statements by organizational spokesmen may provide the basis for the definition of goals. It is possible, however to view the setting of goals (i.e. major organizational purposes) not as static element but as a necessary and recurring problem facing any organization whether it is governmental, military, business, educational, medical, religious or other type.
Organizational Effectiveness 

Organizational theorist Daft (2001) defined organizational effectiveness as the degree to which an organization realizes its goals. The terms ‘performance’ and ‘effectiveness’ are used interchangeably because problems related to their definition, measurement and explanation are virtually identical (March and Sutton 1997). Organizational effectiveness (OE) has been one of the most extensively researched issues since the early development of organizational theory (Rojas 2000).Even if today there is some agreement that (i) organizational effectiveness requires multiple criteria, (ii) it must consider both means and ends (Robbins 1983), and (iii) the choice of model and criteria should be flexible and appropriate for the context (Cameron 1986), the definition, circumscription and criteria identification of organizational effectiveness remain problematic, and no definitive theories have been put forth. 

Effectiveness is difficult to define because it means different things to different people depending on perspectives and frames of references. Any definition is a function of who is defining or who is evaluating effectiveness and why he or she is doing so. Bernard (1938) defines effectiveness as the accomplishment of recognized objectives of cooperative effort and adds for emphasis that the degree of accomplishment is the degree of effectiveness. But these goals are at times difficult to define and measure, inconsistent, seen differently by different organization members or even used as camouflage for the hidden agenda of the powerful forces within the organizational. Furthermore, Steers (1991) reminds us of the difference between operative goals (what organization actually do) and official goals (what they claim they do) and that what matters are the operative goals. 

To address some of these shortcomings Zamuto (1984) adopts a stakeholder approach by defining organizational effectiveness as human judgments about the desirability of the outcomes of organizational performance from the vantage position of the varied constituencies directly and indirectly affected by the organization. But stakeholders change over time; the preferences of stakeholders change and the society itself also changes. Thus whichever way effectiveness is defined or measured, it must take these basics into consideration and that is why it is a multidimensional affair. 

Friedlander and Pickle (1967) express this succinctly when they assert that effectiveness criteria must take into account, the profitability of the organization, the degree to which it satisfies its members and the degree to which it is of value to the larger society. These three perspectives include system maintenance and growth, subsystem fulfillment and environment fulfillment. Management accounting scholars also agree that OE is crucial for the organization’s survival and cannot be ignored by managers that exert pressure on the performance measurement systems and implicitly expand the boundaries of the performance definition and criteria.

POSITIVE IMPACT OF PUBLIC RELATIONS ON A CORPORATE ORGANISATION 
The view of an organization as an open system is what invokes the imperative of Public Relations (PR) in enhancing OE. According to Public Relations Society of America (PRSA), Public Relations is a strategic communication process that builds mutually beneficial relationships between organizations and their publics (2015). The imperative for public relations is seemingly widening in many organizations. According to Winston (2015), almost all large organizations either have a public relations department or outsource their public relations needs to a company. Public relations is seen as a vital part of maintaining the organization’s image and of communicating its message to its customers, investors and the general public. A positive perception of a company or non-profit organization can increase its sales and improve its bottom line. The functions and key tasks of a public relations specialist can be varied.


Rensburg and Cant (2009: 49) affirm that: Public relations does not exist as a function on its own. It is an integral part of the communication function of an Organization. Public relations affects almost everyone; all of us practice public relations in one way or another. During the past few decades public relations has increased prominence and professional stature. While marketing and sales have as their primary objective the selling of an Organization’s products, the aim of public relations is to sell the Organization itself. Underpinning this perspective, are a variety of activities that are basic and endemic to the public relations perspective.


Essentially, public relations helps to define and explain relationships of mutual benefit between Organizations and their key stakeholders both amongst their employees and their customers or clients. This, therefore, implies that public relations can play a managerial role within an organization, a position of managing relationships between an organization and its stakeholders and maintaining open communication amongst the various stakeholders. This view is reinforced by Wilcox et al. (2009: 7) who state that public relations plays a managerial role to develop strategies to maintain relations with public groups in order to gain public trust and mutual understanding. This role is concerned with Organizational mission and strategy and is aimed at commercial or other internal and external publics.

Ströh (2007:1) argues that public relations should be the umbrella function that manages the communication between an Organization and its publics to build and enhance healthy relationships to the benefit of all parties involved. Therefore, this view of relationships, being at the centre of the function of public relations, can be seen as one of the most important ingredients for an effective Organization. This perspective puts public relations on the level of a strategic management function, because it can influence the way stakeholders support an Organization’s goals. 
Grunig et al. (2002:553) reinforce that public relations’ professionals add value to an Organization when they develop communal relationships with all publics affected by Organizational behaviours, not just those who give the Organization something in return. Apart from all the other activities of the public relations function, such as community relations, fundraising, crisis communication, and corporate social responsibility, communal relationships are important if Organizations are to be socially responsible and to add.

Public Relations can steer the public opinion in the direction an organisation would like it to go. The way an organisation handles its mistakes are often just as important as what it does to prevent them. How a company handles products recalls that public relations can greatly affect its business. Public Relations can take into account an organisation‟s social accountability when it comes to the environment or resources. Public Relations can also guide management during times of change, such as in the case of corporate downsidings. In addition, public relations can be good for an organisation when it is genuine.
2.2 THEORETICAL FRAMEWORK

All who attempt to solve problems, make recommendations and predict the future, need theories, models, and as a starting point, concepts’ (Skyttner, 2001). Theory provides a model for the practice of public relations. This is study was mainly informed by two theories: The Excellency theory and The Systems theory. The study was also framed by three organizational effectiveness modals: the rational goal, the system model, and the strategic constituents model.

The Excellence Theory 

The excellence theory is the first general theory of public relations (Lindeborg, 1994). The theory specifies how PR makes organizations more effective, how it should be organized and managed in order for it to contribute to organizational effectiveness, and how to determine the monetary value of public relations (Grunig, 2002). The excellence theory first explains the value of PR to an organization and the society in which it operates. This value is based on the quality of relationships an Organization has with its stakeholder publics (Grunig, 2002). The theory asserts that in order for PR to make a contribution in an Organization it must be part of strategic management (Ni, 2006). According to the theory, for an Organization to be effective it must solve the problem and satisfy the goals of both the manager and stakeholders. Organizations must identify their various publics who are affected by the decisions taken by the organization or those who want the Organization to solve a problem important to them. 

The Systems Theory 

The systems theory also offers useful insights to the practice of public relations. Systems theory provides a framework through which to view Organizations and their relationships with the environment. It is used to explain how public relations helps understand and manage the relationships an Organization has with its stakeholders and publics who make up its environment. 

Early systems theory (von Bertalanffy 1968) suggested that an organization and its environment were separated by a boundary through which information and resources flowed. Spanning this boundary was seen as a critical role for public relations professionals, who would provide information to the environment about the organization and bring information about the environment back to the Organizational decision makers.The system model, while not neglecting the importance of the ends, emphasizes the means needed for the achievement of specific ends in terms of inputs, acquisition of resources and processes (Yuchtman and Seashore 1967). The conception of the organization is grounded in the open system approach whereby the inputs, transformation process and outputs are considered part of a whole and not independent components. The strategic constituents model broadens the scope of the two previous models by adding the expectations of the various powerful interest groups that gravitate around the organization (Connolly, Colon and Deutch 1980). 
Thus, the organization is perceived as a set of internal and external constituencies that negotiate a complex set of constraints, goals and referents (Goodman et al. 1977). That is, the owners, employees, customers, suppliers, creditors, community and government represent interest groups that must be satisfied in order to ensure the effectiveness and survival of the organization.

2.3 EMPIRICAL STUDIES


There are scanty studies on PR so far conducted in Rwanda. In one study, Jjuuko (2014) observed that PR in Rwanda was in its infancy where even some big institutions did not have PR departments public relations officers while others operated under marketing, commercial departments, human resource or legal affairs departments. She further found out that in Rwanda, most PR activities were exclusively about advertising without paying attention to strategic PR and institutional communication practices such as cooperate communications and responsibility. This she noted kept PR and communications at a rudimentary press agentry level. According to Jjuuko (2014) PR officers in some organizations were deployed as receptionists, and in some Organizations they were not allowed to ‘directly report’ to the Managing director, and that senior managers did not value PR and therefore attached little or no attention to it. This thus debased the importance of PR in the Organizations. In other studies on PR in Rwanda (Murangwa, 2009; RSSB, 2014) it was revealed that the roles of practitioners had altered remarkably with some running errands for senior managers while others received guests, served as tea girls/boys or were assigned as drivers.
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CHAPTER THREE

RESEARCH METHODOLOGY

3.1
INTRODUCTION


In this chapter, we described the research procedure for this study. A research methodology is a research process adopted or employed to systematically and scientifically present the results of a study to the research audience viz. a vis, the study beneficiaries.
3.2
RESEARCH DESIGN

Research designs are perceived to be an overall strategy adopted by the researcher whereby different components of the study are integrated in a logical manner to effectively address a research problem. In this study, the researcher employed the survey research design. This is due to the nature of the study whereby the opinion and views of people are sampled. According to Singleton & Straits, (2009), Survey research can use quantitative research strategies (e.g., using questionnaires with numerically rated items), qualitative research strategies (e.g., using open-ended questions), or both strategies (i.e., mixed methods). As it is often used to describe and explore human behaviour, surveys are therefore frequently used in social and psychological research.
3.3
POPULATION OF THE STUDY


According to Udoyen (2019), a study population is a group of elements or individuals as the case may be, who share similar characteristics. These similar features can include location, gender, age, sex or specific interest. The emphasis on study population is that it constitute of individuals or elements that are homogeneous in description. 


The broad objective of the study is to examine examine the effects of public relations on organization using Zenith Banks in Anambra State as case study. Staff of  Zenith Banks in Anambra State form the population of the study.

3.4
SAMPLE SIZE DETERMINATION

A study sample is simply a systematic selected part of a population that infers its result on the population. In essence, it is that part of a whole that represents the whole and its members share characteristics in like similitude (Udoyen, 2019). In this study, the researcher adopted the convenient sampling method to determine the sample size. 
3.5
SAMPLE SIZE SELECTION TECHNIQUE AND PROCEDURE

According to Nwana (2005), sampling techniques are procedures adopted to systematically select the chosen sample in a specified away under controls. This research work adopted the convenience sampling technique in selecting the respondents from the total population.

In this study, the researcher adopted the convenient sampling method to determine the sample size. Out of all the entire population of  Staff  in Zenith Banks in Anambra State, the researcher conveniently selected 36 staff from 3 branches as the sample size for this study. According to Torty (2021), a sample of convenience is the terminology used to describe a sample in which elements have been selected from the target population on the basis of their accessibility or convenience to the researcher.
3.6 
RESEARCH INSTRUMENT AND ADMINISTRATION

The research instrument used in this study is the questionnaire. A survey containing series of questions were administered to the enrolled participants. The questionnaire was divided into two sections, the first section inquired about the responses demographic or personal data while the second sections were in line with the study objectives, aimed at providing answers to the research questions. Participants were required to respond by placing a tick at the appropriate column. The questionnaire was personally administered by the researcher.
3.7
METHOD OF DATA COLLECTION

Two methods of data collection which are primary source and secondary source were used to collect data. The primary sources was the use of questionnaires, while the secondary sources include textbooks, internet, journals, published and unpublished articles and government publications.

3.8
METHOD OF DATA ANALYSIS

The responses were analyzed using simple percentage, mean and standard deviation which provided answers to the research questions. 

In analyzing data collected, mean score was used to achieve this. The four points rating scale will be given values as follows:

SA = Strongly Agree

4

A = Agree



3

D = Disagree


2

SD = Strongly Disagree

1

Decision Rule:

To ascertain the decision rule; this formular was used

	4+3+2+1 =10

      4           4


Any score that was 2.5 and above was accepted, while any score that was below 2.5 was rejected. Therefore, 2.5 was the cut-off mean score for decision taken.
3.9
VALIDITY OF THE STUDY

Validity referred here is the degree or extent to which an instrument actually measures what is intended to measure. An instrument is valid to the extent that is tailored to achieve the research objectives. The researcher constructed the questionnaire for the study and submitted to the project supervisor who used his intellectual knowledge to critically, analytically and logically examine the instruments relevance of the contents and statements and then made the instrument valid for the study.
3.10
RELIABILITY OF THE STUDY

The reliability of the research instrument was determined. The Pearson Correlation Coefficient was used to determine the reliability of the instrument. A co-efficient value of 0.68 indicated that the research instrument was relatively reliable. According to (Taber, 2017) the range of a reasonable reliability is between 0.67 and 0.87.
3.11
ETHICAL CONSIDERATION

The study was approved by the Project Committee of the Department.  Informed consent was obtained from all study participants before they were enrolled in the study. Permission was sought from the relevant authorities to carry out the study. Date to visit the place of study for questionnaire distribution was put in place in advance.

CHAPTER FOUR

DATA PRESENTATION AND ANALYSIS

4.1 INTRODUCTION

This chapter presents the analysis of data derived through the questionnaire and key informant interview administered on the respondents in the study area. The analysis and interpretation were derived from the findings of the study. The data analysis depicts the simple frequency and percentage of the respondents as well as interpretation of the information gathered. A total of thirty-six (36) questionnaires were administered to respondents of which only thirty (30) were returned and validated. This was due to irregular, incomplete and inappropriate responses to some questionnaire. For this study a total of 30 was validated for the analysis.

4.2
DATA PRESENTATION
Table 4.2: Demographic profile of the respondents

	Demographic information
	Frequency
	percent

	Gender

Male
	
	

	
	17
	56.7%

	Female
	13
	43.3%

	Age
	
	

	20-25
	9
	30%

	25-30
	8
	26.7%

	31-35
	6
	20%

	36+
	7
	23.3%

	Marital Status
	
	

	Single 
	19
	63.3%

	Married
	11
	36.7%

	Separated
	0
	0%

	Widowed
	0
	0%

	Education Level
	
	

	WAEC
	0
	0%

	BS.c
	25
	83.3%

	MS.c
	5
	16.7%

	MBA
	0
	0%


Source: Field Survey, 2021

4.2 DESCRIPTIVE ANALYSIS

Question 1: Is public relations practice relevant to achieving the goals of  an organization?

Table 4.2

	Options
	Frequency
	Percentage

	Yes
	15
	50.0

	No 
	4
	13.3

	No
	11
	36.7

	Total
	30
	100


Field Survey, 2021

From the responses obtained as expressed in the table above, 50.0% of the respondent said yes, 13.3% of the respondent said no, while the remaining 36.7% of the respondent  were undecided.
Question 2: What are the functions performed by public relations practitioners to achieve the goals of an organization?

Question 2: What are the functions performed by public relations practitioners to achieve the goals of an organization?

Table 4.3:  

	S/N
	ITEM STATEMENT
	SA

4
	A   3
	D   2
	SD  1
	X
	S.D
	DECISION

	1
	 He is in charge of firm’s content development  and Media Representation 
	17
	7
	3
	3
	3.3
	3.2
	Accepted

	2
	He engages in firms Community-Relationship management and crisis communication.
	16
	8
	2
	4
	3.2
	3.0
	Accepted

	3
	He is responsible for Brand Reputation Management
	15
	6
	7
	2
	3.1
	2.99
	Accepted

	4
	He also engages in Business Value Promotion
	12
	9
	4
	5
	3.2
	3.1
	Accepted


Source: Field Survey, 2021
In table 4.3 above, on the the functions performed by public relations practitioners to achieve the goals of an organization, the table shows that all the items (item1-item4) were accepted. This is proven as the respective items (item1-item4) had mean scores of  2.50 and above respectively. 

Question 3: What are the effect of public relation in organization?

Table 4.4:  

	S/N
	ITEM STATEMENT
	SA

4
	A   3
	D   2
	SD  1
	X
	S.D
	DECISION

	1
	 Public Relations can take into account an organization‟s social accountability when it

comes to the environment or resources. 
	17
	7
	3
	3
	3.3
	3.2
	Accepted

	2
	Public Relations can also guide management during times of change, such as in the case of corporate downsizing
	16
	8
	2
	4
	3.2
	3.0
	Accepted

	3
	 Public relations is vital for maintaining organization’s image to it clients
	15
	6
	7
	2
	3.1
	2.99
	Accepted

	4
	It is relevant for communicating organization message to its customers, investors and the general public
	12
	9
	4
	5
	3.2
	3.1
	Accepted


Source: Field Survey, 2021
In table 4.4 above, on the effect of  public relations  to  organization, the table shows that all the items (item1-item4) were accepted. This is proven as the respective items (item1-item4) had mean scores of  2.50 and above respectively. 

Question 4: In what ways can  public relations can be strengthened to achieve organizational objective?

Table 4.5:  

	S/N
	ITEM STATEMENT
	SA

4
	A   3
	D   2
	SD  1
	X
	S.D
	DECISION

	1
	 By ensuring that those in employed for PR positions are experienced and qualified
	11
	12
	4
	3
	3.0
	3.2
	Accepted

	2
	By exposing them to constant training in the light of a changing business environment
	12
	8
	6
	4
	2.9
	3.0
	Accepted

	3
	Managers should ensure the PR personnel are changing in sustainable and ethical  practices
	15
	6
	7
	2
	3.1
	2.9
	Accepted


Source: Field Survey, 2021
In table 4.3 above, ways can  public relations can be strengthened to achieve organizational objective, the table shows that all the items (item1-item3) were accepted. This is proven as the respective items (item1-item4) had mean scores of  2.50 and above respectively. 

CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATION

5.1 SUMMARY
The broad objective of the study is to examine examine the effects of public relations on organization using Zenith Banks in Anambra State as case study.  Th study established if public relations practice is relevant to achieving the goals of  an organization. The study  identified specific functions that can be performed by public relations practitioners to achieve the goals of an organization. The study also determined the effect of public relation in organization.

The study adopted a survey research design and with the aid of convenient sampling method, the researcher enrolled 36 participants for  the study who are staff in three(3) selected branches of Zenith Bank in Anambra State. Well structured questionnaire was issued to the respondent of which a total of 30 responses were received and validated for the study. Data was was presented in tables and frequencies. Result were analyzed using simple percentage, mean and standard deviation which provided answers to the research questions.

5.2 CONCLUSION

Public relations are the art and social science of that link inside and outside the organization together. Public relations draw purpose, and how programs. Public relations in organizations in term of work quality means assist to organization management in achieving organizational goals, believe to the transparency affairs and accountability, respect citizens' rights, identify duties and responsibilities of government, the right control of people to the work and the right people in criticize and evaluate programs and practices of the organization and having specific strategies.


Findings from the study revealed that the role of public relation in achieving organizational objectives includes: media representation, content development & management, brand reputation management, business value promotion, crisis communication and community relationship management. The study further reveals the effect of public relations  which includes it potency in guiding the management during times of change, such as in the case of corporate downsizing, maintaining organization’s image to it clients, communicating organization message to its customers, investors and the general public.

5.3 RECOMMENDATION

The following suggestions were made base on the findings from the study:

It is also recommended that the public relations department should be headed by a public relations officer in every organization with at least two assistants.

Managers should ensure that during employment that they give those who are qualified and experienced the position of PR. This is supported by  excellence theory in public relations, which posits that  people should have an academic qualification in communication studies.The public relations officer should be a qualified person with at least a minimum of a first degree with specialization in public relations.This is to ensure excellence in the practice of public relations.

Management of organizations should ensure that  public relations department is  given clearly defined roles to perform. The public relations activities should not be combined with any other administrative functions. This will ensure effectiveness in public relations practice.

Management board of Zenith Banks should create an enabling environment for high performance of public relations. They  should be provided with the necessary office equipment and the needed logistics to ensure effective operation.
It is also recommended that the business organizations  should empower public relations practitioners to be involved in decision making.Especially in crisis management.This is essential because the public relations practitioner provides expert advice on how to formulate and communicate the decisions to the relevant public in order to achieve the desired results.
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QUESTIONNAIRE

PLEASE TICK [√] YOUR MOST PREFERRED CHOICE AND AVOID TICKING TWICE ON A QUESTION

SECTION A

PERSONAL INFORMATION

Gender

Male [  ]


Female [  ]

Age 

21-25 [  ]

26-32 [  ]

32- 40[  ]

41-50 [ ]

Marital Status

Single [   ]

Married [  ]

Widowed [  ]

Qualification

WAEC/OND

HND| BSC

MSC

PHD

Question 1: Is public relations practice is relevant to achieving the goals of  an organization?

	Options
	Please Tick

	Yes
	

	No
	

	Undecided
	


Question 2: What are the functions performed by public relations practitioners to achieve the goals of an organization?

	S/N
	ITEM STATEMENT
	Strongly Agree


	Agree   
	Disagree 

  
	Strongly Disagree  

	1
	 He is in charge of firm’s content development  and Media Representation 
	
	
	
	

	2
	He engages in firms Community-Relationship management and crisis communication.
	
	
	
	

	3
	He is responsible for Brand Reputation Management
	
	
	
	

	4
	He also engages in Business Value Promotion
	
	
	
	


Question 3: What are the effect of public relation to organization?

	S/N
	ITEM STATEMENT
	Strongly Agree


	Agree   
	Disagree 

  
	Strongly Disagree  

	1
	 Public Relations can take into account an organization‟s social accountability when it

comes to the environment or resources. 
	
	
	
	

	2
	Public Relations can also guide management during times of change, such as in the case of corporate downsizing
	
	
	
	

	3
	 Public relations is vital for maintaining organization’s image to it clients
	
	
	
	

	4
	It is relevant for communicating organization message to its customers, investors and the general public
	
	
	
	



Question 4: In what ways can  public relations can be strengthened to achieve organizational objective?

	S/N
	ITEM STATEMENT
	Strongly Agree


	Agree   
	Disagree 

  
	Strongly Disagree  

	1
	 By ensuring that those in employed for PR positions are experienced and qualified
	
	
	
	

	2
	By exposing them to constant training in the light of a changing business environment
	
	
	
	

	3
	Managers should ensure the PR personnel are changing in sustainable and ethical  practices
	
	
	
	


=  2.5








