MANAGEMENT PROBLEMS OF PUBLIC ENTERPRISES 

(A CASE OF ANAMMCO)

BUSINESS ADMINISTRATION AND MANAGEMENT
ABSTRACT 

This research study tries to investigate the management problems of public enterprises, a case study of Anambra motor manufacturing company (ANAMMCO) 

One of the major objectives of any government is a stable growth and development of the country through industrialization.  One of the avenues through which this is achieved is by the establishment of public enterprises. 

ANAMMCO, being a public enterprise, the researcher has undertaken to investigate how much it has contributed to the general growth and development of Nigeria and also investigate any managerial problems of may have. 

This research study contains five chapters. Chapter one introduction of the topic “management problem public enterprises (a case of ANAMMCO) along with the statement of the problem, objectives of the study and hypotheses.  Chapter two talk about the review of the literature on the topic.  Chapter three is about the research methodology.  Chapter four talk about analysis and interpretation of data.  Chapter five contains conclusions followed by recommendations to the management of ANAMMCO. 

It is the belie of the researcher that this research work will be of great beretit to the management of ANAMMCO and other public enterprises that may have similar problems.

TABLE OF CONTENT

Title page 

Certification 

Acknowledgement 

Abstract 

List

Table of content 

CHAPTER ONE 

INTRODUCTION 

1.1 Background of the study

1.2 Historical background of case study 

1.3 Statement of problems 

1.4 Objective of the study 

1.5 Hypotheses formulation 

1.6 Significance of the study 

1.7 Scope of the study 

1.8 Limitation of the study 

1.9 Definition of term 

References 

CHAPTER TWO 

LITERATURE RENEW 

2.1 Purpose of public enterprises

2.2 The history and growth of public enterprises 

2.3 Structure of the public enterprises 

2.4 Problems of public enterprises 

2.5 Economic factors 

2.6 Financial problems/ms management 

2.7 Political factors

2.8 Ethnicity problem 

2.9 Nigeria work attitudes 

2.10 Administrative factors 

2.11 Operational technical factors 

2.12 Summary of the review 

Reference 

CHAPTER THREE 

RESEARCH METHODOLOGY 

3.1 Sources of data 

3.2 Research instrument 

3.3 Population sampling and sampling technique 

3.4 Methods of investigation 

3.5 Reliability of instrument

3.6 Data press

3.7 Method of analysis

CHAPTER FOUR


PRESENTATION ANALYSIS 

4.1 Data presentation and analysis

4.2 Testing of the hypotheses 

CHAPTER FIVE 

SUMMARY OF FINDINGS AND CONCLUSION AND RECOMMENDATIONS 

5.1 Summary of findings

5.2 Conclusion 

5.3 Recommendations 

Bibliography 

Appendix: questionnaire.   
CHAPTER ONE 

INTRODUCTION 

1.1 BACKGROUND OF STUDY 

In any developing economy, the government is the main initiator and promoter economic development, especially in Nigeria.  In developing countries, governments usually intervene some areas of the economic in which the private sector cannot perform, according to Abubalar (1986) in order to facilitate the federal government has instituted and made use of many public enterprises over the years. 

It would be recalled however that in the fifties and sixties, agriculture was the main stay of the Nigeria economy.  The early seventies earned for Nigeria loge enude oil revenue at a level that never was anticipated.  This new dimension got government involved more with videly diversified investments in areas that span both the traditional public sector and exclusive private sector business.  

As a result of this development in chide oil, agriculture that was the main stay of our economy was later given less attention. Owing to this circumstance, the government investments were sponsored mostly by the oil revenues.  The oil boom era (1974-1979) has been described as the golden era for public investment.  The government invested in over 30 parastatals and companies within this period.  Most of them have been unprofitable, some cannot even meet their operating costs and have depended on government subventions for their year to year survival. 

Public co-operations in Nigeria have been considered inefficient and wistful.  This is because they have viewed it with the profit criterion.  Kindleberger (1986) however Hinks that this is not a fair judgment, economic activities, it is usually not appropriate to use the performance standard of the private sector “they are hoses is different colours, the objective of private business is profit, while the government enterprises is seines to the society or promotion of general welfare”. 

Olisa (1985) said that prior to independent and after Nigeria was faced with the problem of attaining her social-economic objectives, there was no well destined capitalist class that could operate the much needed development through their productive and industrializing activities.  The civil services at that time was inappropriate for accelerated development and the country was saddened with the problem of running many business.  

These parastatals are established out side the civil services and this allows for greater freedom of action, quicker decision making which will promote their efficiency and effectiveness.  These corporations are managed through government appointed officials who could utilize the profits accruing from their operations in catering for the public interest (onwudunmi:1970).

(ugwu:1990) said that in Nigeria, it is very unfortunate that government have rapid development and this is because the management of these enterprises have constituted the bane of these enterprises.  Most of them failed to meet people’s expectations in terms of provision of goods and services and development in general.  The commercially oriented ones neither make profits or even sustain themselves.  All efforts by successive government yield no positive result despite various commissions of inquiry and review parties. The performance of these enterprises still fall short’s of people’s expectation. It is based on this that the researcher finds the need to investigate these problems in Anambra motors manufacturing company (ANAMMCO).

1.2 HISTORICAL  BACK GROUND OF ANAMBRA MOTOR MANUFACTURING COMPANY.

           Anambra motor manufacturing company incorporated on the 17th of January 1977, was commissioned on the 8th of july 1980 ,and started official production in January 1981.

The company , which has a staff stein 9th of seven hundred and ninety – four and an installed capacity of producing seven thousand and five hundred commercial vehicles (T nick assembly) annually is presently utilizing fifteen (15%) of installed capacity . its product range includes Mercedes Benz trucks and buses of various sizes, fire fighting vehicles, ambulance, refuse disposal vans as well as vehicle refurbishment. It is however worthy of not that its production actinty is limited to assembly and spare parts sales.

Incorporated with an authorized and fully paid up share capital of seven million naira ,ANAMMCO was set up under a joint agreement between Nigeria and Daimlar Mercedes Benz of Germany .Although it was initially licensed to produce trucks, it later went into the production of buses. 

And they set up with the objective of manufacturing and marketing Mercedes Benz trucks and buses ,assisting in manpower development through technology training, acceviating transport problem in the country, helping to reduce unemployment in the country. ANAMMCO is located at Emene near Enugu.

With company operations organised into six functional divisions and numerous departments under the division. Its board of director is made up of six members. Anambra Motor manufacturing company has two workers union –the senior and junior staff union.

1.3 STATEMENT OF THE PROBLEM.

It is important to note that public enterprises in any given economy has important role to play in the rapid socio-economic development of the country.

Government owned enterprises and business in Nigeria are established to accelerate the pace of economic development in which government is the major investor. Due to the important roles associated with the major public enterprises in Nigeria. There is need for good management for its efficiency. It is a fact that government spends large sums of money in setting up these enterprises and thus, looks forward to making profit. As a result of inefficiency in running these enterprise, federal government and state government have in the recent past set up committee which studied the public corporations and parastatals and recommended privatization and commercialization of some of these enterprises. These enterprises perform so poorly than privately owned business.

Since public enterprises are important in growth of any economy, there is the need to investigate the problems of public enterprises in Nigeria? Also, there is need to identify the reasons for criticism leveled against them. Despite the enormous investment in public enterprises, is Nigeria obviously not getting good value for the money being speny or invested on these public enterprises. This gives the decision to this research on “management problems of public enterprises in Enugu state” using ANAMMCO as a case study.

1.4 HYPOTHESES FORMULATION
Ho
There is no need for management inefficiency due to the important roles associated with the major public enterprises in Nigeria.

Hi
There is need for management proficiency due to the important roles associated with the major public enterprises in Nigeria.

Ho
Government does not spend large sums of money in setting up these enterprises.

Hi
Government spend large sums of money in setting up these enterprises and thus, look forward to parastatals and companies within this period.

Ho
There is no need for government enterprises in management efficiency established business in Nigeria government.

Hi 
There is need for government enterprises in management efficiency established business in Nigeria government.

Ho
public enterprises are not important in their growth of any economy in which both public and private enterprises operates.

Hi
public enterprises are not important in their growth of any economy in which both public and private enterprises operates.

Ho
National economy was given attention to public sector and private sector.

Hi National economy was given less attention to public sector and private sector.

1.5 OBJECTIVE OF THE STUDY

This study is aimed at the management problems of public enterprises in Enugu state with a view to identifying these problems and therefore coming up with solutions to them as related to the aforementioned corporation. This study aims to:

A
Identifying some of management problems facing the public enterprises like inadequate finance, poor managerial skills, inadequate infrastructural facilities etc.

B
Examining the influence of the problems on the corporators in particular and state as a whole.

C
Identify if there is any impact of government interference on their performance.

D
Giving recommendation based on the fidings of the study and suggesting suitable ways and strategies of  improving the managerial efficiency.

1.6 SIGNIFICANCE OF STUDY

In third world countries,  public enterprises are noted for their inefficiency and waste of resources.   To save the situation, an inquiry is needed in this sector of our economy especially at this time  of  economic difficulties facing the country. 

The country cannot Alford to encourage ort entertain any kind of economic waste in our public enterprises since if efficiency is maximized, it will definitely have a positive effect on the improve standard of living of the general public.  This is the significance if this study.  It is roped that the study of the management problems in the public enterprises in Enugu state (ANAMMCO) will help management sort some managerial problems so that both workers and organizations will benefit, and the public enterprises will achieve more in future.

1.7 SCOPE OF THE STUDY

This study seeks to cover various management problems identified in the government owned establishment-Anambra motors manufacturing company.  The scope of this study covers whatever problems that will hinder the profitability of this company, sustainability and continued growth.  They have  so many opportunities to study and requires series of contacts in their company.

Also they have useful data  for kind of study that agencies needed in their work for company.

1.8 LIMITATION OF THE STUDY

This is the process, that various management facing in Anambra motors manufacturing company.  Their limitation in terms of time and financi8al logistics. Also lack of encouragement from staff of the organization being studies and administrative bottleneck  act as  impediments to smoth carry –out of this work.

1.9 DEFINITION OF TERMS

WARE HOUSE-
A warehouse is a  commercial building for storage of goods. Warehouses are used by many factors, importers and exporters, wholesales, transport business, customs etc.  they are usually large plain buildings in industrial parts of town. They  come equipped with coaling docks to load and unload trucks or sometimes are loaded directly from railways, airports or seaports. they also often lave cranes and forklifts for moving goods.

MARTETING-
Is  the process by which term applied to the craft or making the producers or a product or service with customers, both existing and potential.  It provide any direction to someone hoping  to market his products or  services effectively with that, a more modern explanation of what marketing is and what makes it effective.  Market56ing is  a four step  process that begins with analying and defining a gualified universe of potential users or buyers.

CONSUMER MARKET-
The consumer market deals with the last final customer who buys the product fdor their  aim satisfaction/personal use or student consumer, you could possibly6 be a member of the markets of the markets  for “brand name “ clothing and shoes, cottage book backpacks, newspapers and bicycles.  The consumer market covers a wide variety of people o0f different ages, tender race and etc as long as they also the end user of product.

ENTERPRISE MANAGEMENT SERVICES

This provide complete life cycle and configuration management of enterprise assets through an  integrated toll suite, we provide “cradle to grave” services utilizing a suite of product for4 standardized, repeatable processes for procurement.  The enterprise management service database provides the resource for continually assessing and improving customer service.

SALES-
Sales or the activity of  selling forms an integral part of commercial  activity mastering sales is considered by many as some sort of persuading “art on the contrary, the methodological approach of selling, refers to it as a systematic process of repetitive and  measurable milestones, by which a sales  persons relate his offering enabling the buyer to visualized how to achieve his goal in a economic way.  Selling is a practical implementation of marketing.  It often forms a separate grouping in a corporate structure, employing a separate specialist operatives known as sale men.

RESEARCH QUESTIONS

How management proficiency be determined in public enterprise?

How effectiveness should the public enterprise in business operation?

Can the government tackle the problems of the management of public enterprise in Nigeria?

Could this problems of public enterprise enable  them create employment opportunities  in Nigeria?

In what ways could the  solution s of these problems helps ANAMMCO to improve in their management functions?

What impacts could it  create in the transformation of goods in ANAMMCO productions?
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CHAPTER TWO

LITERATURE REVIEW

2.1
THE CONCEPT AND PURPOSE OF PUBLIC 

ENTERPRISES

This chapter will study critically the existing literature on the concept and management problem of public enterprises in general and in Nigeria.

International dictionary of management defines public corporation as “body set up  by government statute or declare to administer some from of public services.  These public service could be economic or socio-political in nature.   According to Friedman (1974:87).

The public corporation became the vague when as part of the aftermath of the second world war, development planning was  considered to be  more susceptible of solution by the employment of the public  corporation as agencies of government than by the time honoured procedures of the civil services departments for reasons that the relativbe independence of public corporations made them more easily adaptable as instruments of social and economic development in an era of rapid changes.

Many definitions and concepts have been given in the public enterprises.  According to NS care Jones at al (1974).  It is widely accepted basic legal forms of public enterprises, namely, the government department, the statutory corporation and the state company,   established under the general  companies law of the state”.

Also defining the public enterprise, the sessional paper No 7 of 1964 states that state owned company is defined as a company in which government is the sole-share-holder, or in which only  a small proportion of the share capital is for special reasons left ion private hands on such a conditions that the state can if necessary, have there shares also at its disposals.

J.M. Oruorie (1986) sees government companies as “those companies which are owned by any government in the federation with the basic objective of making profits” he explained that they are in the main limited liability companies and distinct from government corporations which are established mainly to carryout social and essential  services.

In the words of S. I. Owyalah (1990) a public enterprise otherwise known as a parasitical is an organization in which the public sector (government ) either wholly  owns or has a controlling interest.   He goes further to identify five broad categories of public enterprises.

1.
Organization set up to perform certain specific 

responsibilities and usually under the direct supervision of a designated ministry, for instance NIPOST.

2.
Organization established by a special legislation to 

perform specific functions for example, Nigeria ports authority, and Nigeria electric power authority.

3.
Institutions funded by the government through 

subventions such as universities and research institutions and;

4.
Enterprises which although ow3ned by the public sector 

do not receive any subventions but instead make their surpluses available to the government for instance, central bank of Nigeria.

5.
The limited liability companies holly owned by the 

government such as Nigerian airway.  Delta steel company.

From the above definitions, the differences not withstanding the common feature is the nature and finding of the organizations.  The company is wholly or partly owned by the government and on the other hand, government constitutes finding all or major part of the capital of such enterprises.  An enterprises in a commodity money relations economy is an economic unit which produces commodities, engages in trade or provides services mainly for profits, in other words, a concrete economic organization.

Nigeria is running a mixed a economy in which both public and private enterprises operates.  Government activities has been increased through the establishment of public enterprises as agencies of economic and social development.  The purpose of state enterprises has been viewed from many angles.  Government participated in the provision of essential goods and service through the public enterprises which Hanson sees as a state ownership of and operation of industrial agricultural and commercial undertakings.  Public enterprises were set up chiefly as part of specific government policies to project or promot6eticu;ar undertaking  in the public interest.  It is believed that through this way government should obtain control of industrial most vital to the economy.

Stressing on this welfare motive or the government in establishing public enterprises, Beishline (1964) states that the federal government usually engages in activities in this category (public enterprise) in order to unable or unwilling  to furnish when the need original arises, supporting the above view, Garey, Jones argued that “it seems doubtful, however, if profitability although one criterion is a sustaining criterion for public enterprises”.  From the above statement it is observed that government owned companies are established for the welfare of the citizens and state rather than on purely economic basis.

Reviewing the purpose of government owned companies the labours and transaction between 1945 and 1950 states that public ownership seems to be a  unique instrument.  First, it is a means of abolishing private ownership, which for various reasons is considered immoral or inefficient.  Secondly, it is seen as an indispensable means of central economic planning” 

However, in Nigeria, with government participation in commercial ventures of the country, the number of government owned enterprises has increased tremendously.  Public enterprises are established an  owned by both the federal and state  government.  These enterprises vary widely in terms of their functions, types of organizations in and nature of operations.  Worthy of more is the fact that the “two fundamental principles underlying the concept and practice of public corporations in constitutional law are that they are legal entities that enjoy considerable independence of action and their  employees are not civil servants (public corporations are however, accountable to parliament for  their doing”.  The emergence of parastatals in Nigeria are as a result of both economic and socio-political considerations.

2.2 HISTORY AND GROWTH OF PUBLIC ENTERPRISES


Public enterprises are state participation in production activities. State participation in production activities include  public owned enterprises controlled by federal government, state owned corporations and federal or state owned joint stock companies. They are operating them more efficiently (than government department) on profit basis.

In Nigeria, it is defined as comprising all organisation run by employees of any of the government or in which any of the government has majority of the equity holding. That is it is in the study to mean government or quasi-government organisastions that are engaged in activities that are business like in character, involving the provision of goods and services that might be commercially provided.

The government believed that the public enterprises can be used to stimulate and accelerate national economic policies under the conditions of capital scarcity and structural defects in private enterprises.

These are industries that must be organized as public utilities, such as electricity, railway, telephone, water etc. There are also industries that do not pass the test of private profitability, which the private enterprises may be willing or unable to undertake.

 Lastly, a public enterprises has a Board of Directors appointed by government as owners of the enterprise. The board controls the corporations especially on policy matters and in itself responsible to a controlling government ministry.

2.3 STRUCTURE OF THE PUBLIC ENTERPRISE

The structure of government parastatals is the same irrespective of the objectives and ownership (state or federal).  The government appoint a board of directors, whose functions include the formulation of board policy guidelines. This is in line with the view that the government companies were set up as guard against inefficiency and misappropriation in these industries, like oil, steel, electricity among others considered very important for the growth of the economy.

Bedford Fubara (1983) in the own view states that the intents and purpose for which government owned businesses have been established very considerably. They could be classified as regulatory, promotional, developmental, infrastructural, public  service or business commercial. Some of these intents and purpose as are interrelated and multi-dimensional.

There is a host of political reasons for government to take over business enterprises. David Coombes has political view when he argues that public ownership has frequently been sought for political reasons. The purpose of state enterprise would not be so much economic but political in the sense of changing the existing control of industry. In this respect, according to him one of the main purposes of public ownership must presumably be to ensure greater political control. However in the same vein, Garey Jones argues that:

Lack of homogeneity within a country presents the political leadership with another reason for the nationalisation of property: the need to centrilse power and authority. Many countries suffer from deep divisions, they are concerned to diminish or destroy countervening power within the state.

Public enterprises, looked at in another way are though to have a major influence on the differential growth regions and cities. Walts arguing in this direction states that large industrial enterprises (public enterprises inclusive) play an important role in most advanced western economies. Not only do the enterprises produce their own special patterns in provision of employment, in the location of production capacity and in the flows of materials and information: they also, through these influence the special characteristics of the towns and cities with which they are associated. Large enterprises are more innovative and adopt innovations earlier than small firms and therefore, could be established by the government to produce their own special pattern.

The above arguments and views notwithstanding, the public enterprises seems the same anywhere with little significant difference if compared on a global scale. In summary, Martin f. Farns states that “Government intervention in the united states as elsewhere , has been nationalised on many grounds, including defence, the need to combat unemployment, revenue needs for other government activities, failure or inadequacies of private operations, private abuses, resources conservation or on the ideological ground of social welfare or the government nature of the undertaking. Commercial ventures of the nation has not been very rewarding as government owned firms, institutions, industries and parastatals constitute an economic waste pipe resulting from poor management, neglect and avenue for fraud.

Commenting still on the performance of public enterprises, the Business Times of July 12th 1992 states that “a look at the operations of the companies in the public and private sectors shows that the public sector companies perform poorly; their performance in resent times raises eyebrow ass they always and operations in losses and rarely brake-even”

The on-going commercialisation and privatisation practice of both federal and state enterprises is one of the plans for the attainment of government objectives in the restricting of the Nigeria economy. Auka (1985) writing on the reasons for commercialisation and privatisation of government owned companies states that this will enhance their productivity, fair competition within the industries and remove the bureaucracy that clouded their civil service nature.

Considering the nature of government owned companies and the monopoly position which some of these establishment hold, one wonders why these poor performance of the public enterprises.

In his work-performance of Nigeria public corporation- M.S.O. Olisa (1985) grouped the factors that causes inefficiency in public enterprises as economic, socio-political, administration, operational and technical factors. Through the extent of the effect of the same factor on the various organisation differ. This depends on the nature of personalities which make up the board of management, the type of business which the corporation operates and the nature human  and material resource needed for its operation.

The economic factor include staffing and staff establishment, high cost equipment uncompetitive or low quality product and service market and market potential, financial management, capital problem, competition, world economic force and intant industry benefit. Among the socio-political  factor are political intervention and control, ethnicity, bribery and board and board members, industrial relation and trade unionism. The administrative factor among other are healthy human relationships, management efficiency and intrusion of government bureaucracy. Included in the operational techniques factor are quality of equipment and method, professional expertise and experience and the problem of infrastructure according to him, some of these problem are self-generated.

Uzoaga (1981) contributing on the problem as those of relating infrastructural inadequacies restritive industrial man power dilatory burequcacy, inadequacies credit the setting of performance standard and monitoring the implementation of polities to ensure that board are supervising ministry or the parastatal department in the governors or cabinet office where an official of the rank of a director general is charged with the responsibility of overseeing parastatal affair. According to iniomodu (1944) dual relationship is alleged to be responsible for the long delay before the implementation of some major police najor police of the parastatals;

The struatural relationship show in fig 1 with the arrow showing forward and backward flow of responsibility. As in the diagram, the board could relate directly to the president or his office committing the supervisory ministry when occasion calls.

By the nature of their responsibilities board member are supposed to be experienced in business. In nigeria today, board are rather composed so as to refrect the federal character. Loyalty to the military head of state. Usually there is a ministerial or civil representative which is the sole responsibility of the miniter also come to be base on personal interest.

Today, most parastatals board are dominated by unqualified men and woman who cannot be expected to reason or deliberate effectively. 

Fig 1: structure of commerial parastatals 
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2.4 THE PROBLEMS OF PUBLIC ENTREPRISE

There is no doubt that the general public are disillusioned about the pathetic nature of able or retarding the nations economic progress. It is now clear that here in nigeria, that any government parastatal are inefficiently run, losing money and supporting a host of political appointed staff. It is observed that their competitor in the private sector perform creditably under the same condition. This situation has raised a number of comment from the general public as regard the problem of public enterprises.

The Business time of july 29, 1991 observed that  long, government participation in facilites and unattractiveness of manufacturing to inadequate enterprises. Writing further, he noted that manufacturing enterprises both public and private  are at time faced with the shortage of water, raw material, start-up and operational cost.

For purpose of this discussion, some of these problem will be further considered under the following factor-economic socio-political administrative and operational technical.

2.5 ECONOMIC FACTOR

There are many economic factor responsible for the poor performance of nigeria public enterprise. One of the major problem militating against public enterprise is the system of finding. Insufficient capital is one the major problem facing state owned public corporation. This inadequate or non- provision of working capital affect proper management operation sometime sale target are never achieved due to low production. Writing on this unegakwe state that” the formation and year and in some case, nuns out many time before completion. Sometimes a company lack working capital from the day of commissioning and it become difficult it to perform well”

Emphasising still on the funding of parastatals, B.E. Aria state that “ the company not commerce business on a strong financial footing. This is characteristic of most government owned companied has been faced with the problem of insufficient and inadequate cash flow since the commissioning of the company in 1982.

Moreover, another economic factor contributing to the poor performance of public enterprise is staffing and staff establishment. The influx of the relation and friend of those in authority and board member through employment into these organisation can lead to over stacting which often contributed to over leaded of the financial expenditure of the organisation. Writing on the over head problem, ungakwe (Aniagoh and Ejiotor 1984:P. 54) that

In some case the number of director cost a company 5,000 a year, it may mean that is could have broken if it had only three directors.

Since most of these staff (whether required or not and whether competent or incompetent) have connection in the higher place they lead to be financial wastage in these companies. Another aspects of the problem of economic staff strength is that too many worker who should be hired on day-to day or piece – work basis are given tenure and are thus converted into a perpetual burden on the funds of the corporations concerned.  


Another management problem of the public enterprises which bits on the income of the enterprises is the system of awarding contracts.  Contracts are awarded at a highly inflated prices.  To worsen the situation some of the awarded contracts are never executed and even after the contractor has collected the mobilisation fees.  This constitute financial drain on the companies.  Daily Times of June, 2, 1986 gives an instance of this highly inflated contracts.  According to it, in the defunct posts and telecommunications department,  all contracts won and executed by the private enterprises were inflated.  Again, how can the nation justify the supply of some telecommunication equipment are too old to fashion properly compared with the cost.  The poor condition of the equipment can affect the quality of products and series exposed the company to competitive problem.

2.6 FINANCIAL PROBLEM / MISMANAGEMENT.
Financial management is another problems militating against the public enterprises.  Sound financial management is an important factor in the working of a company.  Financial management is necessary for the investment policies and day – to – day operations of the company.  Poor financial control make fraudulent practices (like over-pricing of contracts, purchase of interior or outdated equipment) on the part of the staff of the corporation possible.  This is often done in collusion with outsiders who do business with the corporation.


Nigeria press report many cases of traud involving public officials.  An effect of this practice is that only a part of the money meant for investment are really invested, the corporation do not get the expected benefits.


Though it is a general opinion that public companies are over-subsidised and over – sheltered by the government, many who are involved in the management of corporations arque otherwise.  To them the infant industry benefits accorded to them is not sulticient.  Olisa Nwosu: (1985 p. 143) supports them when he said:


Some state governments regard the initial capital invested in corporations as loans and demand repayment are period which vary from state to state.  Corporations which required years to shoe profits are expected to yield profits within a few years and failure to do so is regarded as an indication of efficiency or mis-management.


He always explain that circumstance favourable or unfavourable to early profits differ from corporation to corporation and these should be carefully analysed before the nature and extent of infant status are determined.  However, since profits is not the sole expectations form public corporations, benefits should be stretched longer.

2.7 POLITICAL FACTORS
The rate and method of government control and intervention over the activities of public enterprises is one of the factors affecting the performance.


Reacting to this factor, K.L. Sheppared (1955 : P.31) observed that the indeterminate relationship between the minister and the board members frequently creates organisational weakness of the enterprises.  The intervention of government into the affairs of public enterprises has been a major problem and differ from company to company.  Some of the economic activities of the public enterprises are determined on political considerations and this affect the performance of the organisation weintraub (1968 : P11) studied the effects of state laws on public corporation and noted that the state through its law determine the structure, the management procedures, goals, operational methods and forms of control of public corporation resulting in conflicts between corporations and government agencies which fringe into the autonomy and status of these enterprises.  To him, this state of affairs creates management problem for the enterprises.

The various competing authorities, like the Head of Government, the chairman of the ruling party, the ministry of finance and the controlling ministry, influence the decisions of the Board of directors and this weighs on the performance of the Chief executive.  There is always conflict when the perceived and identified needs and timing of the decision of the organisation do not interlock with that of the organisation do not interlock with that of the authorities in control.  All these may put strain on relationship proper relationship between the board and management personnel who control day – day operations of the enterprises is important. The board should not interfere in areas which properly belong to management.  On the other hand, the board should not be see the management implement its policies.

2.8 ETHNICITY PROBLEM

Another problem which is rampant in the public enterprises is that of ethnicity.  This can be seen where political decisions and exercise of government authority deliberately favour members of some cultural groups at the expertise of others.  Nwosu (1977 : P. 79) observerd.


It is not common to find in a typical ministry or department many low skilled staff as messengers, drivers, cleaners, clerical assistants belonging to the same ethnic groups with the supervisor officers of the organisation.

Some of these favoured candidates may lack the knowledge required to man the posts. Collins also noted that theree is the problem of irregular appointment of unqualified relatives of political influential or board members.

This recruitment of unsuitable candidates in pretence to candidates of high merit lead to inefficiency. Olisa (nwosu:1985:p.145) enumerated the effects of ethnicity on public enterprises as:

Weakening of discipline, protection of incompetent and unqualified employees, inability to agree on most helpful operational methods and policies, mutual suspicion, weakening of esprit de corps, feeling of insecurity, inability to under-take long-term plans, undermining of good labour relations and industrial peace.

Bribery and corruption are social forces, which are destructive to national development of this country in general and to the success of the public enterprises ion particular. Bribery manifests in employment and staff management, the award of contracts, and the administration of funds and in investment decision.

Corruption and bribery could be noticed at all levels of administration. Nwosu (1997:p.81) notes that corruption ranges from the among use of  government property, the abuse of public offices for private gains, diversion of huge sums of public funds to private ends, to the exaction of bribes for the award of government contracts. Corruption directly or indirectly affects the performance of their unsatisfactory completion can result from deployment of huge sums of public money into private use.

NIGERIA WORK ATTITUDES

another problem inherent in the public enterprises is the nigerian work attitudes. A large number of Nigerian’s still see employment in the public enterprises as a “white man’s work which makes it possible for one to be indolent without immediate penalty. There is an observation that an operation in the private companies puts more efforts and devotion into his work than his counterpart operational efficiency but general business ethics, like attitudes to the members of the public, sense of personal responsibility and attachment to the business.

Furthermore, the poor performance of the public enterprises has to do with the nature of industrial relations in Nigeria. The general pattern of trade union behaviour stresses what employees can get from the organisation. There is not much assessment on the efficiency and productivity of workers as a basis for demands for higher pay and better condition of service. This one-sided trade unionism gives room for indolence, indisciplee, lack of sense of personal satisfaction and other deficiencies.

2010 ADMINISTRATION FACTOR

2011 Public enterprises in Nigeria is also facing the general insufficient managerial experience shared by most developing countries, Owuala has noted that “lack sake” is one of the cases of inefficiency problems in public enterprises. Inefficiency in management can be a result of size of the organisation, slow decision-making arising from the cumbersome procedure, or sheer lack of proper response to exigencies and other factors like external controls and lend to be overtly politicised. Consequently, many company executives, directors and staff tend to have goals that are in conflict with those of the companies they serve. This militate against positive corporate performance.

Management occupies a crucial positioning the performance of any organisation. An efficient management is indispensable to the success of a public enterprise. According to M. S. O. Olisa (Nwosu: 1985:p. 15)



“Efficient management should handle the corporation’s labour force in such a way that optimum service will be extracted from it. Balance in overall and sectional staff force, proper structural of work schedule and loads, prompt and effective system of discipline, regularity of wage payments, regularity of and fairness in staff assessment and promotions, are but a few examples of labour management techniques.

Otherwise, the overall attitudes to work and productivity will be affected. To counter inefficiency and poor productivity, training should be uphold. Employees of management statues who show managerial potential should be encouraged to acquire female training in business administration and other related areas.

A health human relationship is important to the success of any organisation is the labour management relations result oriented? Are the workers motivated to yield their best result?.  It has been noted that low morale “discontented workers, labour disputes, work stoppages, and strike in the public sector, have today, unfortunately become occurrences, many stemming from the dissatisfaction of primary such cases are within the large public organisation such cases are capable of frustrating managerial ability.  Healthy human relationship should be encouraged and business ethics accepted to promote general efficiency and productivity.

2.11 OPERATIONAL TECHNICAL FACTORS

The quality of equipment which accompany uses for its operation influences its fortunes, interior and obsolete equipment can be found in most of the government owned enterprises.

This can be as a result of slow processes of decision making which may delay installation of up –to –date ones.  In addition, delay in technical innovation could be due to lack of capital easy wan facilities and bad financial administration which makes it possible for inferior or out – dated equipment to be purchased with money meant for new ones.  Just as equipment, business methods in most of the public enterprises could also be obsolete or unproductive since some public organisations adopt the practices and procedures of government bureaucracy.


Another problem militating against public parts are usually imported.  The process of importation is cumbersome since foreign exchange is scarce and it takes time for the ordered equipment to be delivered.


Ekundayo stresses on this in delivery when he stated:


Even, if the process is not cumbersome, the time – lag between order and delivery cannot be eliminated entirely especially when the affected part is not know to break down frequently to necessitate storage.


Professional expertise and experience can be another problem facing the public enterprises.  The most up – to – date and sophisticated equipment cannot function properly without sufficient know – how and experience.  In general most Nigeria enterprises lack adequate supply of professional expertise and experience.


A solution to this has been the importation of foreign technical and professional experts.  But experience has shown that most of them are irresponsible in financial administration and unable to appreciate the social and political realities which surround and affect their business organisations.


In conclusion, considering the above discussed factors, it can be noted that some of them are self – generated by the organisation while others arise from the general circumstance prevailing in and outside the country.

2.12 SUMMARY OF THE REVIEW.

From the review above, the research was able to deduct the concept and purpose of public enterprises in Nigeria and have been seen from related literature views on how enterprises came to being.  In addition however, the history, growth, as well as public enterprise structure were all highlighted.

Looking critically into the problems with the help of various literature review, the researcher was able to deducted the various problems affecting the public enterprises and these are:  The economic factor, financial problem (mismanagement, political factors, ethnicity problem, Nigeria work activities, administrative factors and finally, operational and technical factors.
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CHAPTER THREE

RESEARVH METHODOLGY

3.1 SOURCES OF DATA

In other to obtain reliable information as possible, data were collected from both primary and secondary sources. However, each method is characterised by its own merits and limitations.

Primary sources of data

The data used for this study were collected by the researcher through direct questionnaire administration and oral interviews in ANMMCO and selected areas within Enugu State.

Secondary sources of data

State owned enterprises in Nigeria are essentially public sector controlled. Therefore, the federal and state government achieves were extremely useful in proving the needed information. In addition to these, newspapers published and unpublished proceedings of National and International workshops and seminars were used.

3.2 RESEARCH INSTRUMENTS
The instruments used for data collection were interview and questionnaires. Oral interview was conducted with the help of an interview guide. These involved various managers and top officials of the company. Besides the operatives (junior and senior works) were also interviewed.

On the other hand, questionnaire waas used as a supplement to the above method of investigation. These questionnaires were administered to randomly selected staff of the company.

3.3 POPULATION TECHNIQUES

Is all about population of the ANAMMCO staff. Both junior and senior staff of ANAMMCO enterprises consistute the univers population for the purpose of study. The population of ANAMMCO staff is 246. The numbers of senior staff are 123 while the numbers of junior staff are 123.  Then the numbers of both junior and senior staff are 246.

3.4 SAMPLING TECHNIQUES

Sampling size for practical consideration and to get representative samples the population were stratified into two zones (senior and junior staff) for basis of convenience, after which Yarn yamenis method wass used on the promise that staff within the universe possess common characteristics. Hence, the selection of one staff respondent is as good as the selection of another. To determine an effective sample size the Yaro Yamenis method was used.

n
=  N
1+N(e)2
Where:

n= The sample size

N= population (246)

e= The level of significant or level of margin of error 

1= Constant

Using the above formula, it will appear thus

N= 246

E= 5%

n = 246

   1+ 246 (0.05) 2

= 
246

1+ 246 x 0.0025

=  246

1 + 246 x 0.0025

= 246

1 + 0.615

=246

=152 samples size

1.615

3.5 METHODS OF INVESTIGATIONT

The primary methods of investigation employed were personal interviews and questionnaires. In order to take care of the level of illiteracy amongst some staff, the questionnaire was drafted in Enugu and directly administered on staff respondents in “1960” language. In the administration of workers questionnaire, the questions were mainly used as guide as most respondents preferred the free story techniques (focused interview). The most appealing feature of this method is the freedom. It gives the respondents to answer the question asked while the role of the researcher is occasional intervention to put the discussion on course.

Other relevant feature of the method are: 

a. The interview yielded a high percentage acceptable returns

b. There was law refused rate.

c. The information were judged correct as the researcher was able to ask some follow-up question as well as providing clear-out meanings to contradictory statement.

d. Through observation additional information  respondents characteristics were rated.

3.6 RELIABILITY OF THE INSTRUMENT

The designing of the instrument emphasised its consistency a measuring device.

The test retest reliability indices which involves repeated application of some instrument to make multiple measurement in arriving at a coefficient of stability was used. Respondents with inconsistencies in their answer to a particular question were subjected to some question over again by the researcher until answers consistent were elicited from the respondents.

3.7 VALIDITY OF THE INSTRUMENT

The questionnaire was first shown to my Academic Advicer who after going through it made the necessary correction which I immediately corrected. It also give to supervisor project and made some necessary corrections before given it back to me so that I will finish it.

Finally, the questionnaire was then given to my project supervisor for the necessary supervision. After going through my project, she hand down her final validation which then certified the questionnaire and it was approved for the final draft.

3.8 METHOD OF ANALYSIS

In analysis the field data, the researcher used frequencies of responds and percentages to analyse and interpret the data collected. The main method of data presentation was restricted to the use of tables. The use of tables was found suitable because when respondents answer are compressed into a table from, it is easily amenable to quick statistical inference and decisions.

CHAPTER FOUR

PRESENTATION ANALYSIS AND INTREPRETATION OF DATA

4. DATA PRESENTATION AND ANALYSIS

In this chapter, some of the data collected were presented and analysis in line with the specific hypothesis formulation so as to achieve the objectives of the study.

Table below show that the total of 152 questionnaires were distributed, out questionnaires 100 are from senior staff and 52 are constitute the whole 152.

TABLE 4:1 what category of staff do you have in the organization 

	 RESPONSE 
	FREQUENCY 
	PERCENTAGE

	Senior staff
	100
	66%

	Junior staff
	52
	34%

	Total
	152
	100%


 The table 4:1 above show that 100 representing 66% of the respondent are from the senior staff while 52 represent 34% are from junior staff

TRABLE 4:2 what category of staffs do you have in the organisation:

	RESPONSE
	FREQUENCY
	PERCENTAGE

	Senior staff
	100
	66%

	Junior staff
	52
	34%

	Total 
	152
	100% 


The table 4:1above shows that 100 representing 66% of the respondents are from the senior staff while 52 represent 34% are from junior staff. 

Table 4:2  the sex of the staffs in the organisation are said to be.

	Response
	Frequency
	Percentage

	Male
	80
	53%

	Female 
	72
	47%

	Total 
	152
	100%


The table 4:2 above shows the analysis of respondents by sex.  80 representing 53% were male, while 72% representing 47% were female. From  the table above, it can been seen that the activities in ANAMCO is dominated by male as they constitute 53% of the respondents.

Table 4:3 what age bracket should the organisation used in determining the business operation.

	Response 
	Frequency
	Percentage 

	Below 35 years
	45
	29%

	36-55years
	57
	38%

	56 and above
	50
	33%

	Total 
	152
	100%


TABLE4.3
Above depicted respondents by age. 45 represents 29% of the respondents while 50 represents 33% of respondents and 57 represent 38% respondents. The table above shows that the employers in ANAMMCO are relatively young as 57 representing 38% of the respondents are between 36 to 55 years.

TABLE 4.4
What marital status does the company employed in the course of achieving their goal?

	Response 
	Frequency
	Percentage 

	Married
	92
	61%

	Single
	40
	26%

	Divorced
	20
	13%

	Total 
	152
	100%


  
TABLE 4.4 above reflect respondents by marital status we derived that 992 representing 61% of the respondents were married . 40 representing o26% were single while 20 representing 13% were divorced. Thus, with this sample analysis one could conclude that ANAMCO Preters employing married people to other marital status.

TABLE 4.5 What kind of educational qualification did the employees of the company obtained.

	RESPONSE 
	FREQUENCY 
	PERCENTAGE

	1st school leaving certificate
	18
	12%

	WEAC of equrialent
	32
	21%

	OND or equrialent
	60
	39%

	B.S.C AND above
	42
	28% 

	Total 
	152
	100%


TABLE 4:5 Above indicates that educational qualification in 1st school leaving certificate were 18 which represent 12% of the respondents, 32 represent 21% of the respondents are WEAC and equiralent. 60 reprsent 39% of the respondents are OND or equrialent while 42 representing 28% possessed B.S.C. and above. Therefore from this simple analysis, it is easy to conclude that the level of literacy amongst staff in the ANAMCO is still high.

TABLE 4.6 MANY FEARS IS ENGAGEDMENT IN THE ACTIVITIES OF ANAMMCO.

	Response 
	Frequency 
	Percentage 

	1 year
	18
	12%

	2 years 
	31
	20%

	3 years 
	38
	25%

	4 years 
	65
	43%

	Total 
	152
	100%


The above table shows that 18 representing 12% of the respondents are for 1 years, 31 represent 20% of the respondents are on the 2nd year, 38 represent 25% of the respondents are on the 3rd years while 65 representing 43% of the respondents is on the 4th years. In other words, the young and experienced staff workers play a leading role in ANAMMCO.

TABLE: 4:7 HAVE THE GOVERNMENT OFFICIALS VISITED THE ORGANISATION?

	Response 
	Frequency 
	Percentage 

	YES
	92
	61%

	NO
	60
	39%

	TOTAL
	152
	100%


The above table shows that 92 respondents represent 61% of the respondents are considered government interference as a major facing the company. While 60 represent 39% attributed to other factors.

4.8 What are other factors affecting the company?

	Response 
	Frequency 
	Percentage 

	Finance 
	50
	33%

	Non-payment of salaries 
	82
	54%

	Lack of manpower planning
	20
	13%

	TOTAL
	152
	100%


The table above, show that 50 respondents admits, 82 respondents with (54%) of non-payment of salaries while 20 respondents with 13% of lack of man power planning respectively, which shows that non-payment of salaries is with the highest percentage.

4.9:
Does the company embark on training of staff?

	Response 
	Frequency 
	Percentage 

	YES
	72
	47%

	NO
	80
	53%

	TOTAL
	152
	100%


The above table that, the 47% in the Yes type with 72 respondents depicts the extent of training being given to the workers while 53% comes from other 80 respondents, showing that much adequate training are not being given to the staff.

4.10:
Does the company operate on management of resources?

	Response 
	Frequency 
	Percentage 

	YES
	80
	53%

	NO
	72
	47%

	TOTAL
	152
	100%


The table above shows that, the 80 respondents in the YES the type dismissed this thought with 53 percentage while the 72 respondents accepted with 47% respectively.

4.11:
Is it possible for the company to has a misappropriation of funds?

	Response 
	Frequency 
	Percentage 

	YES
	90
	59%

	NO
	62
	41%

	TOTAL
	152
	100%


From the above table, 59% goes to the 90 respondents in the Yes type while 41% goes to the 62 respondents in the No type showing that resources are being managed than not.

4.12 Does the company witness fraud as a problems to the management?

	Response 
	Frequency 
	Percentage 

	YES
	110
	73%

	NO
	42%
	27%

	TOTAL
	152
	100%


From the table above, the 73% goes to the 110 respondents in the YES type while the 27% goes to the 42 respondents in the No type showing that the possible answer is greater than the negative ones.

4.13:
Can the company a wrong employment procedure?

	Response 
	Frequency 
	Percentage 

	YES
	42
	28%

	NO
	60
	39%

	Don’t know
	50
	33%

	TOTAL
	152
	100%


The above table shows that the 28% comes from the 42 respondents in the YES type, 39% from 60 respondents in the NO type while the 33% comes the 50 respondents in the don’t know type showing that percentage of workers disagreed to that effect.

4.14:
What can you say on the services of ANAMMCO products?

	Response 
	Frequency 
	Percentage 

	YES
	62
	41%

	NO
	90
	59%

	Don’t know
	---
	---

	TOTAL
	152
	100%


The above table showed that 41% in the YES type goes to the 62 respondents while the 59% comes from the 90 respondents in the NO type indicating the different answers are with the highest occurrence.

CHAPTER FIVE

SUMMARY OF FINDINGS, CONCLUSIONS AND RECOMMENDATIONS

5.1 SUMMARY OF FINDINGS

The research attempted to study the development of public enterprises in Enugu with reference to Anambra Motor Manufacturing Company (ANAMMCO).

In addition, efforts were made at renewing the concepts and purpose of public enterprises. The performance and problems of public enterprises were also reviewed.

Furthermore, efforts were made at presenting the views of various researchers and authors on the problems of poublic entertprises and this influences the formation of the three hypotheses presented for research.

Finally, the analysis made in chapter four forms an important part of the discussions that follow. After the data collected have been presented and analysed, the following findings were made by the researcher:

1) That management’s misplacement of funds reflect its inefficiency.

2) That the exertion of control by the government do not facilitate decision making and do not improve the efficiency of the organisation.

3) That staff salaries were not paid regularly and this affects their appreciation for their job.

4) That lack of training staff affects the manpower planning of the organisation.

In consideration of this findings, the researcher dealing with the first finding, it was proved that management misplacement of organisational objectives is not the bone of efficiency, this could be attributed to the fact that in so far as the workers are selected on the basis of merit and properly remunerated, end goals could still be realized despite poor performance of management. There are cases in everyday life where workers set to right the wrong-doings of management especially in areas were managers are appointed on the basis of sectional representation and not by merit.

Finally, there was also the findings that the exertion of control by the government do not facilitate decision making and do not improve the efficiency of the organisation. It has been observed that the rate and method of government control and interference over activities of public corporations affects its operation. The management is not given the freedom to initiate activities that can guide administration. The management has to seek the approval of the board of directors who in most cases has no knowledge of the business before taking crucial actions. 

In some cases, answers may take too long to come. The general managers and the managers who are in organisation are likely to be more knowledgeable than a political appointee or members of the board of directors, in organising and management of company. The management should be allowed to handled issues that need immediate attention or otherwise impair efficiency of the organisation.

5.2 CONCLUSIONS

The success of any business enterprise is entirely dependent upon the efficiency of its managerial system. Therefore, the demand for a strategic managerial approach in such sector as in ANAMMCO in Nigeria cannot be over-emphasised. It is often a misnomer to regard as mere public sector, which cannot be managed efficiently and cost-effectively. The concepts of all disciplines of human endeavour and most especially in the process of technological transformation and commercialisation of the enterprise product in Nigeria.

Continuous interference by government “non regular payment of staff salaries and the obvious lack of training staff are within the general preview of management planning and competitive strategy. Efficient management is the key to managing the desired product of the enterprise available to the public at the right time. The enterprises product, being a strategic product in Nigeria, the government and other agencies connected with the marketing and distribution are hereby called upon to find a lasting solution to the management problems associated with the company (ANAMMCO) by complementing the recommendations attempt to provide solution to the problems earlier identified in the study.

5.3 RECOMMENDATIONS
As a result of the importance of government owned companies in the development of the economy and their problem expressed by the respondents in the course of the research work, the following recommendations were made by the research. These will help in improving the performance of the public enterprises in particuolar and the nations economy at large.

1. The management should maintain a dear rationalised staff established policy and procedure consistent with its defined goals and the mechanisms for their attainment. Staffing should be seen as one of the most important functions in the establishment. The management should appoint and promote their personnel on the basis of some rational guidelines.

2. Adequate revenue should be allocated to government owned enterprise. Due to the grossly inadequate allocation of revenue, many facilities and equipment have been grounde. This led to the reduction in the service the organisation can offer and led to low patronage. Funds should be made available to enable the enterprise to acquire modern facilities and maintain properly the ones they already have.

For the purpose of quick decision-making and smooth operation of the organisation, management should be given some means of authority in taking quick routine decisions as necessary by contingency without interference of government or board of directors. The management should initiate new plans that are necessary for the successful operation of the company because being part of the organisation, they can identify fully with the aspirations and problems of the company. We agree that management is important because every human organisation requires effective management to be successful.
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APPENDIX

Department of Business Administration and Management, Institute of Management and Technology. Enugu state.

QUESTIONNAIRE

Recently, the general public, state and the federal government have shown great concern over the performance of state enterprises. I have therefore embraced on a research study on the management problems of enterprises in Enugu state. A case of Anambra Motor Manufacturing Company (ANAMMCO).

I assure you that this will be for academic purpose only. You are therefore requested to answer the following questions. Tick (() where appropriate.

1. Sex: (a) Male ( (b) Female (
2.  Age: (a) Below 35 year ( (b) 36-55 years ( (c) 56 years and above ( (d) I don’t know ( 

3. Marital status: (a) Single ( (b) Married ( (c) Divorced (
4. Educational qualification: (a) First school leaving certificate ( (b) WAEC or Equivalent ( (c) OND or Equivalent ( (d) B.sc and above (
5. For how long have you been working? (a) One year ( (b) Two years ( (c) Three years ( (d) Four years and above (
6. How often do government officials visit the organisation? (a) Often ( (b) Rarely ( (c) Always (
7. Do they (government officials) influence management decisions (a) Yes ( (b) No (
8. Since your current appointment as a staff, have you attended any training programme? (a) Good ( (b) Fair ( (c) Bad ( (d) Very poor ( (e) Very good (
9. Has there been any case of misappropriation of funds by management? (a) Yes ( (b) No (
10. Would you agree that fraud has contributed to a large extent to the management problem of the company (a) Yes ( (b) No ( (c) Don’t know (
11. Do you think that competent hands are in the employment of ANAMMCO as an organisation? (a) Yes ( (b) No ( (c) Don’t know (
12. Do you think among employment procedure has a bearing to poor work performance by some workers? (a) Yes ( (b) No (    (c) Don’t know (
13. How do customers consider ANAMMCO products or services? (a) Encouraging ( (b) Encouraging (  (c) Not encouraging (
14. Would you say that management has always motivated workers by providing good conditions of service? (a) Yes (  (b) No ( (c) Don’t know (
15. How would you rate general management of the company? (a) Excellent (  (b) Very good ( (c) Good ( (d) Average (
16. Would you agree that there is undue government interference in the management of your company? (a) Yes ( (b) No ( (c) Don’t know (
17. Does the quality and method of skeleton of personnel, placement on the job, compensation and promotion affects the overall performance of the employees? (a) Yes ( (b) No ( (c) Don’t know (
18.  If yes explain

19. Does management mismanagement of fund affects its efficiency? (a) Yes ( (b) No ( (c) Don’t know ( 
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