MANAGEMENT AND OPERATIONAL PROBLEMS OF RURAL WATER SUPPLY IN NIGERIA

(A CASE STUDY OF WATER CORPORATION AWKA)

ABSTRACT

This research work is aimed at finding the courses of the organization and management problems of rural water supply programme in Nigeria, with a case study of Anambra State Water Corporation Awka.

To guide this study thirteen (13) research questions were formulated and tested with percentages.  Based on the findings, some major findings include that the Anambra State Water Corporation have adequate materials for implementing their works and services. 

Consequently, it is found that organization and management problems of rural water supply in Nigeria, had adversely affected the functionality of the rural water supply.

Finally, it is found that the aim and objectives of rural water supply programme re not being achieved in Nigeria.

Based on the above finding, some major recommendations were made for effective implementations.

1.
The management of Water Corporation Awka should pay staff their monthly salaries/wages in order to encourage staff for effective work.

2.
Management in assessing the candidate for recruitment should consider the qualification of the qualified once in order to avoid weak staff or incompetent once.

3.
The aims of the organization will be achieved if the management participate effectively with the above paints
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CHAPTER ONE

INTRODUCTION

BACKGROUND OF THE STUDY

Nigeria is blessed by nature with a lot of natural resources amongst which water is one of them, WORLD HEALTH ORGANISATION (WHO) confirmed that Nigeria was blessed with abundant water resources, the excess of which has been causing flood and erosion in many part of the country.  However, the distribution of this water resources was not evenly spread over the country, life and other agricultural activities every year irrespective of the draught that frequently occur in the Northern part of the country of course, man had been obtaining water for domestic and other purposes since man’s creation.  Water supply can therefore be said to be as old as man itself.

Inspite of the availability of resource, WHO (1976) maintained that “its supply to the majority of the population especially, the rural areas is very much inadequate”.

Anambra state of Niger Ediet No. 16 (1978) simply defined rural water supply as a wide category of scheme ranging from a well width buchet supplying water to a few isolated but to river pumping scheme from such a simple treatment as communal stand pipes to tap in individuals homes and provisions for linestock and vegetable gardens.

Ilo (1991), however stated that various traditional means of obtaining water has been developed by individual and communities for many centuries and that some of these systems were very much in use by various communities both rural and urban.

The United Nations Economic commission for Africa (1973) confirmed that it was only about 20% of the population of Nigeria that have access to potable water supply.  It further stated that majority of these people are those that are living in the urban and semi urban area of the country and that even the privileged places that has access to such facilities were not being served sufficiently.

Thus the need for the provision of adequate water supply and sanitation is highly appreciated.  And this had promoted the choice of the topic on the management and operational problems of rural water supply in Nigeria.

A case study of water corporation Awka, with a view to recommending solutions which if accepted, would help to solve these problems and as well, facilitates to the alleviation of the sobering of the people.

Water Corporation Awka was establishing as a parastatal under Anambra State of Nigeria Edict No.16 of (1978).  The corporation was originally charged with the statutory responsibility of supplying drinking water to all the urban as well as the rural communities of old Anambra State.  It was formerly the water section of then East Central State Ministry of Works and Housing.  The general manage is responsible of the day to day running of the corporation, while the board of directors or the commissioner of the controlling ministry in the absence of the governing board, is responsible for policy matters only.

Umeh (1993) stated that the corporation is presently operating eleven (11) zonal offices in the state including Awka.  He stated that the corporation is principally maintained from government subventions and budget allocation for capital projects and from internally generated revenue, water tariffs, sales of metres, fees etc, for its day to day operations. 

STATEMENT OF THE PROBLEM

Awka as a growing industrial and commercial town has been without adequate supply of potable water.  This potable water supply inadequacies being experienced in the rural communities of Awka have been brought about by many factors.  Despite the huge sums of money being sum into these rural water supply, yet water is still very inadequate.

1.
It has been difficult for the society to understand the extent of the aims and objectives for setting up the water corporation.

2.
Another problem is whether the resources both human and material are adequate.

3.
The attitude of water consumers have also constituted a problems.

4.
The instability in government and constant changes in leadership.

OBJECTIVE OF THE STUDY

The purpose of this research project on the management and operational problems of rural water supply in Nigeria.  A case study of water corporation Awka to investigate the followings.

1.
To extent to which the aims and objective of rural water supply programme are being achieved in Nigeria with particular reference to Awka rural communities.

2.
To find out the extent of adequacy and suitability of materials and human resources for change in rural water supply programme in Awka.

3.
To ascertain the extent to which the changes in government and leadership affect the steady water supply.

4.
To find out the extent to which the management and operational problems affect the functionality of the rural water supply service in Nigeria with respect to Awka.

RESEARCH QUESTIONS

To guide this study five research questions were formulated, they include the following.

1.
What are the characteristics of rural water staff and socio-economic characteristic of rural household? 

2.
To what extent are the aims and objectives of rural water supply programme being achieved in water co-operation?

3.
How adequate and suitable are the materials and human resources for change in rural water supply programme in Awka?

4.
To what extent does the management and operational problems affect the functionality of rural water supply services in Awka.

5.
To what extent does the changes government and leadership affect the management of water corporation Awka?

SIGNIFICANCE OF THE STUDY

The issue of the benefits in effective and increased water supply in the rural areas of Awka cannot be overemphasized as it has been stated earlier.  Inadequate water supply coupled by sanitation had been the bare of rural communities in Awka.

1.
The growing industrial and commercial town of Awka has been without adequate supply of potable water since the collapse of the two boreholes at Umuokpu pumping station.

2.
It is however hoped that the research the management and operational problems of rural water corporation Awka will provide information, which if utilized, will help in finding solution to the above problem.

3.
The information gathered from this study is also expected to serve as a basic for social policy decisions which will enable the government to designs specific policies that will be beneficial to the community and will improve and enhances the efficiency of water corporation Awka.

4.
It is also hoped that participation in this research project will help to burden the knowledge of the researcher, in the field of management & operation. 

DEFINITION OF TERMS

Management could be defined as a “social process entailing responsibilities for an effective planning and regulations of operation of an enterprise in fulfillment of a given purpose or task such responsibilities involves (a) judgment and decision in determining plans and progress against plans and guidance integration, motivation and supervision.

Operation means the way something works or come into operation or being used.

Corporation is a business organisation made up of a number of owners who have right to do business as a single legal unit.
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CHAPTER TWO

LITERATURE REVIEW 

2.1
THE NATURE OF RURAL WATER SUPPLY AND RURAL COMMUNITY

This chapter further raised other relevant literature on the management and operational problems of rural water supply in Nigeria.  (A case study of water corporation Awka).  It started with a review of nature of rural water and rural community.  It defined rural community in Nigeria sector as a sector of the economy where agriculture forms the main economic activity of the population, which other activities like handicrafts, petty trading and other small scale products units form a second line of activities undertaken usually to argument the meager income from agriculture.

ITDQ water Panel (1969) defined rural water supply as a wide category of schemes that ranges from a well with buchet supplying water to a few isolated huts to river pumping schemes with piped distribution much a simple treatment as communal stand pipes to taps in individual homes and even provision for livestock and vegetable gardens. 

A rural community, on the other hand has no clear definition, though some communities are referred to as rural community.

However some attempts have been made by different schools of thought to define a rural community an each definition had been given on the basis of what the person on group of persons felt.

Washington (1980) explained that, in most countries of the world, both developed and under-developed, the degree of urbanization varies a great deal, where some urban and rural communities over-lap one another so that what may be regarded as an urban community in Africa.  Moreover he emphasized that people generally feel that the rural community in developing countries should be defined in accordance with the population of the area concerned and the availability of infrastructural facilities in such areas.

Agu (1983) sees a rural community in Nigeria as “a sector of the economy where agriculture forms the main economic activity of the population while other activities live handcrafts, petty trading and other small scale production units form a second line of activities undertaken usually to the merye income from agriculture.  He described the other characteristics of rural community to includes:-

Low standard of living

Low level of productivity

Lack of medical facilities

Wide spread illiteracy

The United Nations Economic Commission for Africa (1973) describe rural community as a community with a population of 10,000 people and characterized by a highly integrated social system, social values, inter personal relations and habits.

Ugwumba (1991) sees a rural community in the contest of non-availability of infrastructural facilities such as viable water supply possess ability of perpetual succession and a common zeal and with power to sue or to be sued in its corporate name and to acquire hold and dispose of movable and unmovable property.

A government body known as the board of the Anambra State water corporation was established by the same Ediet for effective policy making of the corporation.  The composition of the board comprises chairman and four other members to be appointed by the military governor.     

The headquarters of this corporation was situated at Enugu but with the creation of Enugu State in (1991), from Anambra State, it moved to Akwa now the capital of Anambra state for effective and efficient management and operational scale.

The corporation has three zonal bases, Awka, Onitsha, and Nnewi zones.  These zones are manned by zonal officers, at the management and operational levels, the general manager (GM) are the chief executive, managing he Whole Corporation.

2.2
ADMINISTRATION OF ANAMBRA STATE WATER CORPORATION

ASN Ediet No. 16 (1978) states that, “the Board of Directors shall be the governing body of the corporation and shall in that capacity exercise all the functions of the corporation, and have right to delegate to any person or persons such of its functions as the board thinks may be more conveniently dealt with any person or persons so as to enhance the efficient conduct of the affairs of the corporation.

The board may with the approval of the governor appoint a fit and suitable person to be the general manager for carrying out the policy decisions of the board and for the co-ordination and direction of all functions as may be delegated by the board.  The board has right to appoint on employ the secretary to the corporation.  Thus the general manager shall be entitled to proper management of all the business of the corporation, the up keep and preservation of all properties of the corporation, as well as the overall supervision of all staff matters.

ASN Ediet No. 18 (1978) enumerated the powers which the corporation shall exercise in order to carryout the functions stated above as follows:-

1.
To prepare all plans necessary for the maintenance and development of its under teachings.

2.
To construct, reconstruct, operate and maintain water-works, stations, buildings and other works necessary for the discharge of its function.

3.
To carry any water pipe along through, across or under any street. 

4.
To construct public fountain in any street or other public place.

5.
To enter into such contracts as may be necessary, advantageous or expedient for the performance of its functions including contracts for the construction of extension of water works or for the bulk supply of materials.

6.
To do anything for the purpose of advancing the skill of persons employed by the cooperation including the provision of facilities for training, education and research or for servicing the efficient running of the service and water works of the corporation or for improving the manner in which the same are operated.

7.
To determine adequate fees or charges and effective method for collective thereof for water supply and to collect such fees or charge, so however that any such fees or charges shall be approved by the executive council. 

8.
Finally, to set up standards relative to water supply collaboration with federal ministry for the time being charged with responsibility of water.

Ilo (1993) confirmed that it is the state government duty to provides the corporation with all the capital need for investment and also decides where projects are to be sited and finally, approve the form of terrifies that the corporation charges its customers.

Ilo (1993) presented that as government agency, the (ANSWC) Anambra State Water Corporation was originally established to provide essential services to the communities in the urban area and was not established with a commercial orientation.  Thus, the operation of the state water corporation his always been on production of water with little attention being paid to billing, customer, management and revenue collection.

Ilo however observe that the corporation to become a especially viable enterprise, it must give full attention to its commercial activities, by developing good customer management strategies that will make the customers to pay their water rates.

He recommended that the state government should allow the corporation to charge commercial rates for its services so as to scheme independent especially in the provision of funds for the day to day running of the corporation.

Aguloile (1993) emphasized that the corporations quest for improved water supply and revenue generation Awka had been hindered as a result of the following:-

Poor record keeping

The pattern of rural development in the era

Understanding of the zone

Inadequate water supply to customers

Pipeline extension

The number of revenue collection centers

Aguloile also explained that for the corporation to be able to overcome the above problems, the government should mount extensive enlightenment campaign to persuade the people of Awka to change their negative attitude towards the corporation.  The communities should be made to realize that the water schemes are very costly, and cost a lot of money to construct and that after construction that funds are required for their maintenance and efficient operations.

Achebe (1975) states that the Anambra state government introduced a policy of decentralization of funding of public infrastructural facilities such as water, health, roads, electricity etc so that the users of such infrastructural facilities are encouraged to bear part of operating costs so as to ensure a higher level of involvement and responsibilities.  This landable scheme is called “the rural water plan.”       

Onyekaba (1993) opened that the Anambra State Water Corporation (ANSWC) approach to the people was not sympathetic while the existence of their individual hopes and fears was unacknowledged, hence the non participatory attitude of the rural communities in funding and executive of rural water supply projects.  It is often said in Nigeria that unaccounted for water of many agencies is about 60%.

Okeke (1993) lamented that the level of participation in the provision of rural water supply by the Awka communities was not encouraging.  He said that through the supply of water is genuinely needed by the people, their willingness to participate in the building of such project was nothing to tale about.  Okeke noted that the majority of the wealthy individuals prefers to since their own private boreholes.  This group of individuals Okeke noted has isolated themselves from the under-privileged line the worst imperialists.

Okeke stated that they had continued deceiving the people by telling them that the provision of water is an exclusive reserve of the government and would be gotten through the exercise of status and influences on the government functionaries. Thus the community involvement was restricted to provision of land and free volunteer labour for clearing of the land.

Moreover Okeke (1993) confirmed that even if the water agencies can manage to know how much they are producing, they are producing; they will not know what quantity is lost in system and which part is consumed by the consumers.

He also pointed out that illegal water connections contributed to the high are accounted for water and that losses occur through pipe breakages Okeke also observed that operational efficiency cannot be determined of the corporation will be able to know how much water it is producing and the quantity that is lost.

Achuwa (1993) asserted that the situation was different in Umudioka where people had initially associated themselves for entirely different purposes, but when they saw that the programme had been involved and some actions seen they become interested wholly.                   

He also confirmed that Umudioka people lying and all other facts of vast water supply schemes and are still able and willing to provide fund for purchasing of fuel and spare parts whenever the ANISWC was unable to provide such funds.  Achuwa attributed this to the constant enlightenment compaign mounted by the Umudioka community so as to ensure the continued survival of the only water source.

2.3
MANAGEMENT AND ORGANIZATION OF ANSWC

In the management vocabulary organization presents immense definition of problems.  Much of these problems stem from the fact no one definition of the term has been universally accepted by plans and practitioner in the field of management.  Different things have been attached to the term and these are dependent on who is using it and the context to which it is being used.

Obi (1993) defines organization as the process of identifying and couping the work to be performed, and delegating responsibility and authority and establishing relationships for the purpose of enabling people to work most effectively in accomplishing objectives. 

German (1974) sees organisation as the planned co-ordination of activities of a number of people for the achievement of some common explicit purpose or goal through division of labour and through a hierarch of authority and responsibility.

To understand how an organization functions, it is first necessary to identify its type.  Weber (1921) classified the three major categories of organization as:-

The characteristic organization

The traditional organization

The bureaucratic organization

This three categories Weber (1921) says “the system is rational because it has been formed to achieve specific goals and that it is legal because authority within is exercised according to rules and procedures which have been properly approved within the organization and which are followed by office holders”.  Webber however emphasized that the system was impersonal because each plan in it has its own place in the hierarchy and each successive level entrances all those beneath it and its successful function is respondent on the willing acceptant of the authority wielded at each goal by the member of such organization.

As regards the management and administration of ANIDWC, the activities of the corporation are directed and control lined through two principal management set ups namely.

Headquarters and zonal management

“The headquarters is the centralized organ controlling the zonal operations.

Ilo (1991) emphasized, that the corporation operates eleven (11) zonal offices at Awka, Onitsha 1, 11, 111, 1V and V, Aguata, Mjikoka, Idemili, Ihiala, and Nnewi.  The zone is headed by a zonal manager, whose duty is to co-ordinate the activities of other departments and to use all the resources available to him to ensure adequate supply of sufficient and pure water to all the areas within the zone.

Okeke (1993)explained that, “the structure of the organisation is made up of the hierarchy of posts, duties and gradings and relationship between them”.  He emphasized that the lines of command or authority as depicted in the organisation that shows how the authority and responsibility are defined and the relationships such exists between different heads of various departments.

Moreover He was discovered that the lines of command as depicted in the organisation chart was far from being allowed because the functions and jobs of a few experienced staff are being carried out on ad-hoc basic with majority of the personnel proving no work schedule or job description.

2.4
OPERATIONS AND MAINTENANCE SUPPORT FACILITIES

Operation and maintenance are usually the most neglected aspect of any form project development.  Poor and non-existent administrative and technical support and lack of funds for proper operation are cited as the most frequent causes for the failure of rural water supply systems.

Onyekwell (1991) confirmed that many water projects had failed in the past years as a result of lack of thought on maintenance procedures planned and unplanned.

Canicross (1980) explained that the custodian of a newly completed water scheme should be competent enough to undertake day to day maintenance routines, but arrangements should be made for preventive maintenance to be undertaken by visiting or hired skilled personnel.

Butchelor (1985) contented that decision should be on which maintenance task that should be left to the custodian or the hired skilled personnel and the desirable frequency of these maintenances.  Butchelor further declared that for any operations and maintenance section to discharge its responsibilities, it required to have the necessary support facilities.

 He however noted that the basic tools and workshop and other item such as spare parts, communication facilities and mobility for good supervision are essential for the cultivation of any good operation and maintenance culture, otherwise, the installed plants and equipments will always be going in he rehabilitation circle.

2.5
PROBLEMS AND PROSPECTS OF ANSWC

There is no organisaiton that is said to have no problems in he discharge of the responsibilities for which it has been established.  Some organisaiton live water corporation has been established to provide regular potable water supply to the people of the state, but because of argent reasons they are finding it very difficult to successfully discharge this responsibility.  The problems and prospects of Water Corporation are many but Ejikeme (1992) stated that Nigeria places the responsibility for water supply on the three tiers of government, federal, state and local government.  The federal ministry of agriculture water resources and rural development to provide, through its various departments and other related federal agencies, the leadership role of co-ordinating the activities of all federal, state and local government agencies that are involved with the development and management of water resources in the country.  At the state level, Ejineme maintained that the state water agencies are normally responsible for the supply of potable water to the people in the state.  Local governments too do handle supply to rural areas only through hand-dug wells.

Thus, Ejineme (1992) observed that lack of well defined national water suppl policy and the historical development of water agencies are some of the reasons which have brought about the establishment of too many agencies involved in water supply.  He emphasized that, “the existing institutional arrangement does not allow for proper co-ordination of activities in the water supply sector”.  He also lamented that a lot of duplication of efforts and waste of resources are being made as between existing agencies.  He said that it is not surprising to find two or more contractors drilling boreholes in a small village while many other surrounding villages has noting of all simply because the agencies involved have failed to co-ordinate their activities.

Ejineme (1992) stated that, “although the ANSWC was established by enabling legislations provided to give it the legal baching it requires to operate, but does not exist in the state a government policy on water supply which the corporation could follow as a guide to develop sector strategy”.  He observed that lack of strategy has deprived the ANISWC the ability to properly plan its investment profiles and the overall and designing of projects.  He lamented that the ANISWC has no master plan on which it could plan and refer to as a basic working document.

Ilo (1991) declared that, “due to lack of a master plan, sector policy and standards, ANISWC is not in a position to give adequate specification of what hand of equipment in the appropriate technology if requires, thus, it will always has to depend on foreign consultants and supplies to recommend what to buy”.  Ilo (1991) pointed out that, “because of the historical development of the ANISWC and the fact that the state government provides all the capital and recurrent funds for its existence the ANISWC has not been granted the autonomy it requires to function as viable entities”.  Ilo (1991) lamented that even where the enabling Ediet that established the ANISWC has given him the necessary autonomy, ANISWC is not normally allowed to function without interference from the state government.  He said that if the interference was not directly from the state chief executive or supervising organ, it will come from the Board of Directors.  Ilo (1991) revealed that the level of delegation of responsibilities to corporation’s chief executive has been too low to enable him function in the capacity.  The chief executive will have to obtain approvals elsewhere before he has to spend anything more than N60,000.

Consequently, Ilo (1991) concluded that it is impossible to expect any satisfactory performance from an organization that provides its services 24 hours daily, when the chief execute will have to go through the state bureaucracy before he will buy a single thing worth N60,000.00.

Okeke (1993) noted that the chief executive (general manager) also seem to have the same tendency of not delegating power and responsibility to his subordinate staff in the zones. (Zonal Manger).

The zonal managers would have to apply for and obtain approval before they would be able to spend anything in the zone.  The apparent lack of autonomy already mentioned does not allow for a good organizational structure and also prevents the institutional development of the ANISWC.

Ekenta (1992) lamented that the Anambra State Water Corporation (ANSWC) Awka still has only eight persons that have qualification above secondary school level.  It is however too common to observe that majority of the zonal managers did not have qualification above secondary school, where as there are many qualified engineers wasting away in the headquarter.  Ekenta stated as a result, it is highly impossible for such zonal managers to be able to develop and implement any institutional development plans.

O

nyekwelu (1991) contented that the psychological difficulties to over come in the case of any new project include the efficient implementation of complex procedures and the types of plants, pumps and machineries installed and especially where the water project is under taken by the expatriate engineers.            

Kratt (1985) however affirmed that the new water scheme would go down well for a few years after installation and that the installed machines will require no attention beyond the routine maintenance but sooner or later the whole system would witness a breakdown and the water point would cease to supply water.

Okafor (1992) observed that for a water project to be successful, the state water corporation should be involved in the whole system projects.  Thus, he maintained will ensure that such factors such as the local conditions, spare parts, skills, organization, finance and above all the need of people are well taken care of.  In his annual reports on the activities of Anambra State Water Corpoartion Awka, Zone, Ekenta (1992) explain that many of the early pump breakdowns can be known to be caused by inadequate design, low manufacturing quality, wrong installation or simply corony pump selection and lack of supervision from the ongoing.

Crimcross (1978) observed that neither the state agency nor the village are involved in the planning, designing and construction phases of the rural water schemes and this had caused the collapse of so many water schemes.

He further maintained that as far as there is non involvement of technically qualified people from the state water agency and the rural households in the planning, designing and construction stages of the projects, the maintenance and continued operation of such schemes in future would suffer.
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CHAPTER THREE

3.0
RESEARCH DESIGN AND METHODOLOGY

In this chapter the following issues are discussed namely, the researcher design, area of the study, sampling and sample procedure.  It also deals with instrument reliability of the instrument, method of data administration and of course method of data analysis. 

DESIGN OF THE STUDY

 In carring out this study, a descriptive survey research design was employed.  Descriptive research design according to Osula (1993:145) is that research which specifies the nature of a phenomena for a full understanding and for making a wide range of policy decisions.

AREA OF THE STUDY

The research is carried out in the four villages of Awka namely, Amikwo, Amaenyi, Umuokpu, Umuekwi and the four departments in Anambra State Water Corporation Awka, including the general manager and two past zonal managers of water corporation Awka.

 POPULATION OF THE STUDY

The population for this study was made up of the employees of Anambra State Water Corporation and the households of Awka.

The population to be surveyed which comprised both the staff and equally the households are 112 and 120 respectively making it a total number of {252}.

SAMPLE AND SAMPLING TECHNIQUES

In other to achieve representative ness the rule of the thumb was avoided and yero’s statistical procedure is used for determining the sample size.

The formular: 

n
=
N

1 + N(e)2
Where           n
=
sample size

N
=
total population 

E
=
margin of error = 5%

I
=
constant

n

=
232



=
1+232 (0.005)2
n
=
232





1+ 0.58

=
232




1+ 58

=
146

Sample size
=
146
3.5
INSTRUMENT FOR DATA COLLECTION

The major features of the instrument used in this chapter was a structured questionnaires designed by the researcher to elicit information from the respondents the dichemous question of “yes” and “no” (close ended question) as well as formed the 13 items of the questionnaires.

METHOD OF DATA COLLECTION

PRIMARY SOURCE AND SECONDARY SOURCE

Primary data were collected by the present member for the purpose of statistical analysis of this research used.

Secondary data were gathered from the books and journaries found in libraries and information section of the organisaiton.  

3.6
VALIDITY OF THE INSTRUMENT

The instrument was subjected to both content and face validity by the student and face by the student supervisor after all the correction, the validated instrument was taken back for confirmation to ensure that suggestion and observation were incorporated.

RELIABILITY OF THE INSTRUMENT

The researcher used test and retest method.  This was achieved by administrating (120) and (26) questionnaires to household and staff of water corporation completed and returned.  Three weeks later, the same questionnaires were re-administered to the same people using the relevant scores of the first and the second score after administration of the instrument a retest reliability were computed with the help of the student supervisor and the result got was reliable and consistent showing that the instrument was reliable.

METHOD OF DATA ADMINISTRATION AND RETRIEVAL

The researcher also personally administrated the questionnaire through the help of the general manager (104) copies of the questionnaires were distributed to the rural household while (42) are duly completed and returned.

METHOD OF DATA ANALYIS

The researcher distributed 146 copies of the two questionnaires personally by himself.  Completed copies of this questionnaires distributed to the rural household 104 are duly completed and returned while 42 are considered adequate for the study.

CHAPTER FOUR

DATA PRESENTATION AND ANALYSIS

SEX

TABLE 4.1.1

	Variable
	Numbers
	Percentages

	Male
	85
	58%

	Female
	61
	42%

	Total
	146
	100


From the table above it indicated that 58% represented by 85% respondent are male while 42% are female.

This shows that there are more number of female than male.

QUESTION ONE

Is the educational qualification of the employees suitable for the work?

TABLE 4.1.2

	Options
	Respondent
	Percentages

	Yes
	55
	38%

	No
	91
	62

	Total
	146
	100


In the table 4.1.2, it shows that 38% representing 55 respondents agreed while 62% representing 91 disagreed that the workers qualification is not suitable for the work. 

QUESTION 2

ARE YOU SATISFIED WITH YOUR ORGANISATIONAL REMUNERATION

TABLE 4.1.3

	Options
	Respondents
	Percentages

	Yes
	39
	40

	No
	87
	60

	Total
	146
	100


Table 4.1.3 shows that 40% represented by 59 respondents agreed while 60% represented by 87 disagreed.

The table indicated that a greater member of respondent are not satisfied in term of the organizational remuneration.

QUESTION 3

DO YOU THINK WORKERS OFTEN ABSENT THEMSELVES FROM WORK?

TABLE 4.1.4

	Option
	Respondent
	Percentages

	Yes
	146
	100%

	No
	-
	-

	Total
	146
	100


The table above shows that 100% of the respondents complied positively that workers do come to work regularly.

QUESTION 4

DO YOU FEEL SATISFIED WORTHING IN YOUR ORGANISATION?

TABLE 4.1.5

	Option
	Respondent
	Percentages

	Yes
	90
	62

	No
	56
	38

	Total
	146
	100


This table 4.1.5 indicates that 62% represented by 90 respondents agrre while 38% represented by 56% disagreed.

QUESTION 5

DO YOU PERCEIVE THE FRINGE BENEFIT SCHEME PROVIDED IN YOUR ORGANISATION?

TABLE 4.1.6

	Option
	Respondent
	Percentages

	Yes
	44
	30%

	No
	122
	70%

	Total
	146
	100


The response in the above table reveals that majority of the respondents perceive their fringe benefit scheme as unsatisfactory 70% representing 102 respondent indicated this while 44 representing 30% agreed that they benefited the fringe benefit.

QUESTION 6

DO YOU THINK THAT IMPROVED BENEFITS SCHEME WILL BE BENEFICIAL TO THE MANAGERIAL EFFICIENCY?

TABLE 4.1.7

	Option
	Respondent
	Percentages

	Yes
	146
	100%

	No
	-
	-

	Total
	146
	100


From the response recorded, it was obvious that improved fringe benefit scheme will be beneficial to the managerial efficiency.  All the respondent representing 100% of the subjects indicated this.

QUESTION 7

DO YOU AGREE THAT THE AIMS AND OBJECTIVES OF RURAL WATER SUPPLY PROGRAMME ARE BEING ACHIEVED IN NIGHERIA?

TABLE 4.1.8

	Option
	Respondent
	Percentages

	Yes
	11
	8%

	No
	135
	92%

	Total
	146
	100


This obviously show that 8% representing 11 respondents agree while 92% representing 135 respondent disagreed that they do not achieve their objective.

QUESTION 8

DOES THE WATER CORPORATION AWKA HAS ADEQUATE MATERIALS FOR IMPLIMENTING THEIR WORKS AND SERVICE?

TABLE 4.1.9

	Option
	Respondent
	Percentages

	Yes
	-
	-

	No
	146
	100%

	Total
	146
	100


This indicates that 100% representing 146 respondents disagreed.

QUESTION 9

IS PROBLEMS IN WATER CORPORATION EFFECTIVE?

TABLE 4.1.10

	Option
	Respondent
	Percentages

	Yes
	97
	66%

	No
	49
	34%

	Total
	146
	100


Table 4.1.10 above shows that 66% representing 97 respondent agree while 34% representing 47 respondent disagreed that there is no problems in worker corporation in Awka. 

QUESTION 10

HAVE THESE PROBLEMS HELPED TO REDUCE THE STANDARD OF THE WATER CORPORATION AWKA?

TABLE 4.1.11

	Option
	Respondent
	Percentages

	Yes
	85
	58%

	No
	61
	42%

	Total
	146
	100


From the table 58% in place of 85 respondents agreed that the problems reduced the standard of the organization while 42 representing 61 are contrary. 

QUESTION 11

IS THE PROBLEM INEVITABLE?

TABLE 4.1.12

	Option
	Respondent
	Percentages

	Yes
	11
	8%

	No
	135
	92%

	Total
	146
	100


From table 4.1.12 analysis shows that 100% disagreed that problems are inevitable.

QUESTION 12

IS PROBLEM CAUSED BY THE TROUBLEMARKER?

TABLE 4.1.3

	Option
	Respondent
	Percentages

	Yes
	-
	-

	No
	146
	100%

	Total
	146
	100


This indicated that 7% representing 11 respondents said yes that problem is caused by troublemakers while 92% which represented 135 are in contrary.

QUESTION 13

CAN THESE PROBLEMS BE MINIMIZING?

TABLE 4.1.14

	Option
	Respondent
	Percentages

	Yes
	146
	100%

	No
	-
	-

	Total
	146
	100


This shows that 100% of the respondents agreed that problems can be minimized in an organization. 

SUMMARY OF THE RESULT

Guided by the objectives of this study the major findings of this study are as follows:

1.
Qualification of the staff or employee in water corporation Awka are not suitable.

2.
Problems encountered in the organization are effective.

3.
The remuneration toward the staff members are poor.

4.
The problems in water corporation Awka made the employees unsatisfactory in the field of Awka.

CHAPTER FIVE

SUMMARY, RECOMMENDATIONS AND CONCLUSIONS

Having presented and analysed the date collected in the previous chapter, the researcher in this last chapter gives a summary of the study makes some recommendation and draw some conclusion.

5.1
SUMMERY OF THE RESULT.

Guided by the objective of the study the major findings of the study are as follows.

Qualifications of the staff or employees in water corporation Awka are not suitable.

Problems encountered in the organization are effective.

The recommendation towards the staff member are poor.

There are irregularity of workers to work.

Problem in water corporation Awka made the employees unsatisfactory field of work.

The fringe benefit is not encouraging.

That the aims and objectives of rural water supply programme are not achieved their aim and objective.

There are insufficient of material in the organization.

CONCLUSION

Based on the following findings and recommendations the following conclusion.

There are indications that problems encountered in Water Corporation Awka are drastically affected the operations and managerial efficiency.

Therefore, the management should endeavour to take adequate control based on the recommendation illustrated above in order to have a correction measure and equally re-build the efficiency of the organization.

RECOMMENDATION

Considering the finding of the research in this study and the implication of the finding the following recommendation will be helpful.

1.
Management in assessing the candidate for recruitment should consider the qualification of the qualified once in order to avoid weak staff or incompetent once.

2.
The management of Water Corporation Awka should pay staff their monthly salaries/wages in order to encourage staff for effective work.

3.
They should also endeavour to give the employees their fringe benefit for better motivation.

4.
The aims of the organization will be achieved if the management participate effectively with the above paints.

5.
Sufficient material would improve the work force of the organization

SUGGESTION FOR FURTHER RESEARCH

Due to some of the constraints highlighted in chapter one this study only covers service organization which as profit oriented.  In furtherance of this research therefore, the research recommends a further study into problem resolutions and their effect on employees in public organization.

Moreover since problem resolution differs from one situation to another, it would be pertinent if the study should be conducted to determine the problem resolution techniques that may suit each situation.

CONCLUSION

Based on the findings and recommendations the researcher can now draw the following conclusion.

There are indication that problems encountered in Water Corporation Awka are drastically affecting the operation and managerial efficiency.

Therefore, the management should endeavour to take adequate control based on the recommendation illustrated above in order to have a corrective measure and equally re-built the efficiency of the organization.
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APPENDIX 

Institute of Management and

Technology (IMT)

School of Business Studies

Department of Business

Administration and Management

Enugu.

Dear sir/ma,
I am a HND student of Business Administration and Management Department of I.M.T. Enugu.

I am conducting academic research on management and operational problems of rural water supply in Nigeria.  A case study of water corporation Awka.  This information required is purely for academic purposes only and shall be treated confidently.

Thanks for your co-operation

Yours faithfully

Ezeibe Janevine Anulika

BAM/H2003/210

QUESTIONNAIRE

Please tick (() where appropriate

1)
Name of establishment ----------------------------------------------------------

2)
What is the nature of your work?

a)
Manager

(
)

b)
Supervisor

(
)

c)
Ordinary worker
(
)

3)
Is the educational qualification of the staff or employees suitable for the work?

a)
Yes

(
)

b)
No

(
)

4)
Are you satisfied with your organizational remuneration?

a)
Yes

(
)

b)
No

(
)

5)
Do you think workers often absent themselves from work?

a)
Yes

(
)

b)
No

(
)

6)
Do you fell satisfied working in your organization?

a)
Yes
(
)

b)
No
(
)

7)
Do you perceive the fringe benefits scheme provided in your organisation?

a)
Yes
(
)

b)
No
(
)

8)
Do you think that improved fringe benefit scheme will be beneficial to the management efficiency?

a)
Yes
(
)

b)
No
(
)

9)
Does the organization achieve their objective?

a)
Yes
(
)

b)
No
(
)

10)
Do they have adequate material for implementing their work and services?

a)
Yes

(
)

b)
No

(
)

11)
Is problems in water corporation in Awka effective ?

a)
Yes
(
)

b)
No
(
)

12)
Does the problem reduces the standard of the organization?

a)
Yes
(
)

b)
No
(
)

13)
Is problem inevitable?

a)
Yes
(
)

b)
No
(
)

14)
Is problem caused by trouble matter?

a)
Yes
(
)

b)
No
(
)

15)
Can these problem be minimized?

a)
Yes
(
)

b)
No
(
)
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