EXAMINING THE IMPACT OF LIBRARY CHANGE MANAGEMENT ON ORGANIZATIONAL RENEWAL
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ABSTRACT

This study was carried out to examine the change management in the library environment for organizational renewal  in Abisagbo legal service  in Akure south Local Government, Ondo State. Specifically, the study examined the types of change  initiatives embarked on in library in other for the renewal of an organization. Also, examine the challenges facing  library staff with respect to changes in an organization. Furthermore,  To find out if the library environment promote  change and the renewal of an organization. And finally,  To find out how to improve library environment in other for the aiding of organizational renewal in Akure south Local Government, Ondo State. The study employed the survey descriptive research design. A total of 30 responses were validated from the survey. From the responses obtained and analysed, the findings revealed that change  initiatives are embarked on in library in other for the renewal of an organization. There are also challenges facing  library staff with respect to changes in an organization.also,  furthermore, library environment promote  change and the renewal of an organization.and finally,  library environment can be improved  in other for the aiding of organizational renewal. The study recommend That organizations should embrace change as it is the only constant thing for renewal, and also, That creation of good library  environment should be made available for employee of an organizations.

CHAPTER ONE

INTRODUCTION                            

       Background Information    

 The library can be likened to a living organism that grows and dies Ranganathan  (1931) outlined the five laws of library  science of which the fifth stated that, “the  library is a growing organism.” This law  focuses on the need for internal change. He  argued that libraries must accommodate  growth in staff, physical collection and  patron use. This involves growth in the  physical building, reading areas and services  among others which calls for change as the  library grows. Change is an inevitable  concept in human and organizational life  which cannot be overemphasized due to  man’s insatiable nature as well as the  dynamics of the social world. The dynamics  of the social world such as the characteristics  of products and services which come to bear  on its ability to satisfy stated or implied user  needs through improvements in technology,  services and patrons demands create  opportunities for change. Change is  commonplace in organizations and the  library cannot be exempted.  Change management is any action or  process taken to smoothly transition an  individual or group from the current state to  a future desired state of being (Varkey &  Antonio, 2010). The concept of change  management in libraries cannot be  overemphasized as the monumental libraries  of the past where materials were chained to  tables have given way to the open access  libraries of our time. In striving for  competitive edge in the global marketplace,  libraries may change strategy and processes, 

undergo mergers and acquisitions,  restructure or downsize, or implement new  technologies all of which bring about  changes in organizations (Bordia, Lloyd,  Restubog, Jimmieson, and Bernd, 2011).  Laudon and Laudon (2005) posit that the  introduction or alteration of an information  system has a powerful behaviourial and  organizational impact as it transforms how  individuals and groups perform and interact. Organizational change may be seen  differently by each organizational member.    For some people, change in their  organization might present the prospect of  facing new challenges, of gaining promotion  and of furthering their career. For others, it  might present a reduction in responsibility, a  loss of status or even an enforced career  break. Whatever the perception of  organizational change, it means entering new  territories and “playing the game by new  rules’’ (Gillian, 2000).  Bordia et. al, (2004) indicate that these  changes have profound implications for  employees as they have to cope with  uncertainty and stress associated with the  changing work context and increased work  demands. According to Kotter (1995)  employees are very vital for the successful  implementation of any change program as  they may resist the change initiative.  Resistance to change has long been  recognized as a critical factor that can  influence the success or otherwise of an organizational change effort. A study by 

Maurer (1996) indicated that one-half to  two-thirds of all major corporate change  efforts fail and resistance is the “littlerecognized but critical contributor” to this  failure. Zaltman and Duncan (1977) define  resistance as any conduct that serves to  maintain the status quo in the face of  pressure to alter the status quo. Schein  (1988) indicates that resistance to change is  an ever-present organizational phenomenon which must be overcome for the smooth  implementation of change.                                    

1.2        Problem Statement  

 The dynamic and turbulent nature of the  environment in which libraries operate,  coupled with the changing demands of  patrons creates an atmosphere of continuous  change in libraries. This change must be  effectively managed in order to derive its full  benefits. Varkey (2010) indicates that the   inevitability of change premises that as soon  as one becomes familiar with something, it is  already time to enhance it. Technological  advancements as well as social and financial  imperatives have dramatically accelerated  the speed of change in information provision  and for that matter services provided in the  libraries. Change management is a systematic approach to dealing with the transition or transformation of an organization's goals, processes or technologies. The purpose of change management is to implement strategies for effecting change, controlling change and helping people to adapt to change. However this is not so in many organizations. All these and more will be discussed in the study.

1.3        Research Objectives   

The primary objective of the study is as follows

To  examine the types of change management   initiatives embarked on in library in other for the renewal of an organization

To    examine the challenges facing  library staff with respect to changes in an organization

To find out if the library environment promote the renewal of an organization

To find out how to improve library environment in other for the aiding of organizational renewal.                               

1.4       Hypothesis   

The following hypothesis have been formulated for the study

H01:  library environment cannot be improved  in other for the aiding of organizational renewal.

H02:   library environment does not  promote the renewal of an organization                                                               

1.5        Significance of the Study  

The significance of this study cannot be underestimated as:

This study will examine change management in the library environment for organizational renewal

The findings of this research work will undoubtedly provide the much needed information to government organizations, public and private libraries, companies and academia.
1.6        Scope of the Study     

This study will examine change management in the library environment for organizational renewal. Hence will be delimited to Abisagbo legal services, Akure south local government Ondo state.

1.7
Limitations of the study

This study was constrained by a number of factors which are as follows:

 just like any other research, ranging from unavailability of needed accurate materials on the topic under study, inability to get data

Financial constraint , was faced by  the researcher ,in getting relevant materials  and  in printing and collation of questionnaires

Time factor: time factor pose another constraint since having to shuttle between writing of the research and also engaging in other academic work making it uneasy for the researcher
 1.8
Operational definition of terms

Change management:  a systematic approach to dealing with the transition or transformation of an organization's goals, processes or technologies
Library :  a collection of materials, books or media that are easily accessible for use 
Organization:  an organized group of people with a particular purpose, such as a business or government department.

CHAPTER TWO

REVIEW OF LITERATURE

INTRODUCTION

Our focus in this chapter is to critically examine relevant literatures that would assist in explaining the research problem and furthermore recognize the efforts of scholars who had previously contributed immensely to similar research. The chapter intends to deepen the understanding of the study and close the perceived gaps.

Precisely, the chapter will be considered in three sub-headings:

Conceptual Framework

Theoretical Framework

2.1
CONCEPTUAL FRAMEWORK

The Concept of Change

Varkey, et. al. (2010) indicate that the  irrevocability of change is evident as soon as  one seeks enhancement when they becomes  familiar with things around them. Change  may be defined as a movement from one  state of being to a different one which may  be positive or negative. Change in today’s  world has been defined differently by  various authors such that its meaning is now  confused and diminished. Joshi (2008)  simply defines change as the modification of  the structures or systems which may be  positive or negative. Mecca, (2004) also describes change as a shift in some condition  or situation from its present state to a new and different state such that anything new  and unique that appears on the horizon is  labeled change. Change can therefore be said  to be a transition from one state to another  which is mostly perceived to be better than  the former. Heron and Vandenabeele (1999)  assert that some kind of change is unplanned  and beyond our control, but change  particularly in the working environment  should be carefully planned and managed to  be successful. According to Robbins (1999)  change is concerned with making thing  different because they change constantly.  Amaning (2009) indicates that among all  differences in organizations, one thing  remains constant and that is change. Change  is the only permanent thing in modern day organizations. From the above definitions,  change can be said to be an alteration of the  status quo which may be positive or  otherwise. Change is a fact of life and  academic libraries must embrace it to  survive.

Organizational Change

All organizations irrespective of their size  exist in an ever changing environment and  are therefore prone to experience change.  Change in the library may be geared towards  the whole library such as changing the  organizations culture or geared towards  some part of the organization such as  changing technology or work procedures.  According to Connor, Lake & Stackman  (2003) organizational change is a deliberate  measure to adjust to processes, culture and  strategic direction in an organization.  Amaning (2009) also defines organizational  change as a process by which organizations  such as academic libraries move from their  present state to some desired future state  with the aim of increasing their effectiveness  in achieving their set out goals. The  objective of planned organizational change  in academic libraries is to find new and  improved ways of using their resources and  capabilities to increase their ability to create  value for their stakeholders and patrons. Joshi (2008) identifies downsizing, rightsizing, introduction and implementation  of new technologies, mergers and  acquisitions as common changes in academic  libraries in recent times.

Dealing with Resistance to Change

Transformational leaders recognize normal  resistance and plan strategies to enable  people to work through their resistance. A  number of researchers have identified  methods and approaches to overcoming  individual and group resistance within  organizational change processes. Block,  (2003) sees the role of the leader and  effective leadership as being crucial for  successful change. Pearlmutter (1998) on the  other hand sees the role of middle  management as crucial. Macri, Tagliaventi,  & Bertolotti, (2002) also emphasizes the role  of management in overcoming possible  resistance to change and highlights the fact  that emotional capability can also play a key  role in the level of resistance encountered.  From the above, it can be observed that  management or leadership has a major role  to play in dealing with resistance to change. Effective leadership is therefore a perquisite  to the successful implementation of change.  Diamond (1996) advocates the use of a  “transitional space” within the change  process to allow for individuals to work  through change issues, and to allow for  resistance to be overcome. This is an attempt  to encourage “grieving over the way things  were and then letting go of the old way and  trying on the new way…” Zell (2003) also  advocates the use of dialogue and discussion  as a way of dealing with change and  encouraging “letting go” of old ways. According to Waddell et. al., (1998) people  do not resist change perse, but rather resist  the uncertainties and potential outcomes that  change can cause. Handling change  effectively can make the library stronger and  more resilient. Management of change thus  entails accurate and insightful anticipation of  such opportunities and the adoption of  suitable strategies to capitalize on them. Change management in the information  world entails both human and equipment.  Human in the sense of managing the  professional angle and dealing with  resistance to change management in  information provision brought about most  predominantly by technology while change  management in equipment involves  managing the new ICT equipment that is  gradually replacing the old conventional  process of finding the information itself.  Hence, the need to study change  management in libraries.

CONCEPT OF LIBRARY

The word “Library” means in English “a collection of books gathered for study, research, reference and recreation”. It is being perceived that it has derived from a Latin word ‘liber’ which means ‘a book’. The definition of library has changed as its functions have   changed since it inception. Let’s see some of the definitions provided by different reference sources and the scholars of Library and Information Science. The Oxford Dictionary defines library as “a building or room containing collections of books, periodicals, and sometimes films and recorded music for using or borrowing by the public or the members of an institution”. The Merriam-Webster’s Dictionary says that “a place in which literary, musical, artistic, or reference materials (as books, manuscripts, recordings, or films) are kept for use but not for sale”. The Oxford Companion to the English Language says that the “library is a collection of books, periodicals and/or other materials, primarily written and printed”. The Harrold’s Librarians’ Glossary and Reference Book explains library as: 

(a) A collection of books and other literary material kept for reading, study and consultation.

(b) A place, building, room or rooms set apart for the keeping and use of a collection of books, etc.

(c) A number of books issued by one publisher under a comprehensive title as the

‘Loeb Classical Library’, and usually having some general characteristic, such as, subject, binding, or typography.

(d) A collection of films, photographs and other non-book materials, plastic or metal tapes, disks and programs.

The observation of definitions, providedabove make us understand a library as:

“A physical space such as a building, part of a building, room or rooms or such place having collection or collections of intellectual or literary output of a society such as manuscripts, books, periodicals, newspapers, pamphlets, written or   printed records, tape, artefacts or any literary and artistic materials for reading, reference, or lending purpose”. Initially, library was considered as a storehouse of books. The main function of a library was to preserve the human thought and knowledge of the society. The ‘use’ and ‘utilization’ factors of those preserved knowledge was not evident from. But, as society advanced the use of the knowledge preserved in the library become more prominent. Hence, the definition given by S. R. Ranganathan, father of library science in India, is more appropriate from the perspective of use of the library materials and their preservation. Ranganathan says “a library is a public institution or establishment charged with the care of collection of books and the duty of making them accessible to those who require to use them”. Here, the term ‘book’ symbolizes the library collection which may be book, periodicals, or any other material kept in a library. 

Purpose of a Library

The definition of a library, given by Ranganathan, makes us to understand the status of a library in the society. He designates the library as a public institution. This status itself set goals and objectives for a library. Being public institution, it has the responsibility to serve the public without any reservation or biasness. Further, he says ‘care of collection of books’ which, refers to the organization, maintenance and preservation aspects of the library materials so, it can serve the society or community for a longer period. The final and the most important factor in his definition is ‘making them accessible’. This aspect of the definition of a library set agenda to provide service to the society. The collection of a library should be made available to the public for use or consultation who so ever and when ever required by them. Hence, the purpose of a library is to serve the society through the records of human thoughts, ideas and expressions by making them available as and when required by the  member of the society, as well as preserve them for the coming generations, as those records are the intellectual wealth of the society. 

Functions of a Library 

As the society developed the responsibility of the library also grew. The functions of a library in the modern society falls in two categories, namely (i) preservation of the intellectual heritage of the society in the form of literary work which are being termed as information sources; and (ii) make these literary works accessible to the people of the society. On the parameters of these two categories, the functions of a library can be illustrated as to: 

collect, maintain and make available the information sources to the people of the society to help them to make them aware of the available literature and to think and act independently; 

foster and promote the dissemination of information, education and cultural heritage to promote enlightened citizenship and to enrich personal life; 

provide opportunity and facility for formal and informal life-long self-education to the member of a community irrespective of age, caste, creed, colour, gender or any other human characteristics ; 

preserve the intellectual, literary and cultural heritage of humanity for posterity as resources for research and development; (e) provide reliable information to all citizen without any bias and prejudice. 

facilitate advancement of culture in the community. The above mentioned functions of a library make it an important institution for the development of the society.

Role of Library in the development of Modern Society 

Library and society is inter-linked and inter-dependable. This is the strong perception and realised truth that the development in the society is not possible without library. The society we live today has been termed as information society as maximum population is engaged in the profession where information and technologies are both raw as well as finished products of the human efforts. The present stage of the society is the result of the collective intellectual human endeavour for centuries. The close observations of the socio-economic and cultural development of the society may give us an idea about the role of information, knowledge and library in shaping the modern society. The society has been segmented in three different phases on the development graph. This segmentation is based on the vocation and profession of the population of the society. The first phase is known as ‘agrarian society’. The main occupation was agriculture. Maximum population of the society was engaged in cultivation, fishing and mining using muscular energy. The Living statndard of the mass was simple hence, their needs were also limited. Gradually, the population of the society grew accordingly their needs increased. By the time people started to accumulate knowledge and apply them in improving the human lives. Then, the second phase is called ‘industrial society’ as maximum population of the society become occupationally dependant on industries. The invention of different technologies took place in the society because of the application of information and knowledge. These inventions produced machines and equipments which replaced muscular energy with mechanical energy. Now, the society started to produce the goods and products based on the raw materials produced by agrarian activity. This phenomenon brought the industrial revolution and changed the dynamics of the society. 8 Large number of the population got engaged in the production houses. People acquired information and used it as the resources in organising and improving the production lines which brought industries in existence. The society moved from the agricultural occupation to industry based occupation. The third phase of the society is being termed as ‘information society’. The human quest grew more and people put more efforts in research and development. The information became the centre of economic, political and cultural activities. Maximum population of the society got engaged in the occupation in which creation, distribution, use, integration and manipulation of information became significant and provided livelihood. The information became both raw as well as finished product of a large number of human activities. By analysing the growth of the society from agrarian to information society, we find that the backbone of the growth are information and knowledge. In the process of development, many institutions took shape to support this growth. Out of those institutions the most important is the educational institutions. Initially, the educational institutions used to run in oral traditions where generation to generation knowledge used to transfer orally. As the volume of knowledge grew and the human activities were getting institutionalized, people invented recording mechanism through writing and further invented printing technology for preservation and dissemination of information and knowledge. If we visualise the picture of the development of the society then we find that the whole process has revolved around the information and knowledge. When the society invented the writing mechanism, the library came in existence. After that, the library became the backbone of the development process. In the changing context of the society, the role of library has also changed dynamically. The library in modern society is being considered a service agency. It organizes and facilitates the use of information and knowledge for the development of an individual as 9 well as the society. Pierce Butler has stated in his Introduction to Library Science that “ the basic elements of librarianship consist in the accumulation of knowledge by society and its continuous transmission to the living generation so far as these process are performed through the instrumentality of graphic records”. Here, the graphic records refer to the recorded information and knowledge as, books, periodicals, audio-visual records, etc. Here, the concept of “continuous transmission to the living generation” gives library the status of service agency 

Role of Library in Education

Library and educational institutions are two faces of the same coin, one cannot survive without other. The meaning and purpose of education is completely supported by library. Library is often called as hub of educational activities and heart of educational institution with which it is attached.The main objectives of education are imparting knowledge, inculcation of values and creation of vocational skills. These three aims are being achieved by different models of education. In modern society, there are three models of education as: a)Formal education b)Non Formal education and c)Informal education

Formal Education

The formal education system is such a system in which education is imparted through the contact of teacher and student in school ,college and university .In such system the  student are to be educated or trained on the basis of certain curriculum for a certain period of time . After completion of the program, within stipulated time, students are assessed and accordingly a degree or diploma is being awarded .In the system of education the institution are supported with the library to acquire the knowledge on the subject as well as related subjects of the student choice . in this context library is playing the following roles:-

(i) Library supports the teaching and learning process at all levels of

education( school, college , universities ,technical or professional)

(ii) Inculcate reading habits and acquires knowledge in the subjects of

pursuits.

(iii) Developing critical and analytical thinking and creating skills of self studies

(iv) Intellectual development of a student to make one research from a simple reader.

Non-formal Education

Non formal education is such a system in which a person gets educated without the help of teacher or formal classes. In this system student get enrol with an academic institution for certain educational program and complete it through self studies.The library plays a major role in supporting educational pursuit such student who is getting education through this model. The public libraryplaysa major role in supporting non formal education system and provides the access of required sources as books, periodicals, etc. Anyone of society has the right of accessing the library services provided by public library. Hence, a student of non formal education completes his/her study easily with the help of a public library. Sometimes, the institutions, providing nonformal education also provide library services to support the students enrolled for such educational programmes. A library plays following roles in non-formal education:

(i) Supports the educational program in which the student is involved.

(ii) Provide informational requirement needs for educational program.

(iii) Bridge the gap of the absence of the teacher

(iv) Help in self learning and create a researcher for student

These days almost all the institutions of higher studies offer distance educational programmes. In such programmes, a library plays the role of both teachers as well as information resources. In this direction public library is more important in this mode of education. Hence the library system itself becomes teacher, guide and mentor to the student, getting education through non-formal mode of education.

Informal Education

Informal education system is such a mode of education in which a person get information and knowledge as per his/her requirements it doesn’t have a course curriculum or structure education programme as offered in informal and non formal education .The informal education system could be for anything as an illiterate learns the reading-writing skills and become literate. Another example may be taken as a professional gets knowledge and skills to complete their work from any other professionals who have such knowledge. Hence, informal education is having a wide range of coverage. The library satisfies the knowledge quest of an individual for professional, spiritual or recreational. It provides the opportunity of lifelong self learning to the member of the society. The role of library in the informal education can be listed as:

(i) Satisfy the knowledge requirement of an individual needed for personal, professional and educational development, etc.;

(ii) Creating reading habit among semi illiterate or illiterate;

(iii) To creating responsible citizen;

(iv) Keep semi illiterate or illiterate person educated through library services.

Role of Library in Research and Development

The human activities in the modern society isbased on creating and utilizing information and further convert them into economic resources. Hundreds and thousands of individual, corporative houses, government institutions are conducting researches on science and technology as well as in social science and humanities. All these researchers need in to obtain effective and fruitful results. Hence, the library provides support to the research and development work of an individual as well as institutions. The role of a library in research and development may be listed as:-

(i) Keep the researchers up to date with the latest development in their field of research.

(ii) Helps in selecting the research topic and assisting incompletion of result

(iii) Organizes programmes on the process and procedure of research and research methodology.

(iv) Provide information to avoid duplication of research.

(v) Provide bibliographical service for collecting and selecting study material.

(vi) Convey rational outlook and scientific knowledge to researchers

(vii) Bridge the gap between the researchers and experts of the field research.

The library attached to the institution, which are conducting research programmes are well equipped and stuffed with information resources needs for research programmes of the institution

Role of library in Information Dissemination

Every individual of the society approaches a library for satisfying his/her informational need. For this purpose the library collect the information materials required by the various section of the society. With the help of library services the library disseminates the information among the individual of the society. Apart from this, the library organizes seminar, workshop, exhibition and a lot of other programs which helps people in acquiring the knowledge and skills. With the help of formal and informal library services, the library disseminate information in the society either store in the library in the form of book, journal, Periodicals etc. or by organizing program with the help of expert of different field. The library does not disseminate information in the present society but, also preserve them to be disseminated in the future.

 Role of Library in Promotion and Development of Culture

The library is one of the institutions which has responsibility to preserve the cultural heritage of the society. It also preserve the art facts, traditions, customs and history of the society and knowledge about own as well as other culture. Role of a library in promotion and development of culture may be listed as:

(i) Reading and thinking, that widens the intellectual horizons and

develops creativity of an individual

(ii) The library enriches the cultural of society through its activity, lecture,

seminars, workshop, cultural programs, exhibition etc.

(iii) Preserve the cultural heritage of a nation, state, city, town even village

or panchyat.

(iv) Educate people about local history as well as tradition 

(v) Organizing different cultural programs as exhibitions, dance, drama, concerts of different type of competition to save the cultural values and traditions. For ex. Activities like puppet show, poetry show, exhibition of craft and art helps in promoting the tradition and culture of the society.

Role of Library in Recreation and Leisure

The library provides opportunity to the people of the society to utilize their leisure time in the positive manner and creative direction. If a person having leisure time without any positive work, it is possible that the person may go negative and destructive. Hence, the library has an important role to provide positive directions to such persons through, books, periodicals, and popular magazines as well as organizes programs to keep them in positive spirit. For this purpose, the library stocks function, novels, other form of literature, work of the art and other materials which have recreational values. The cultural program organized by the library also keeps engaged such people and make the society healthy

2.2
THEORETICAL FRAMEWORK

Maslow’s Hierarchy of Needs

According to Smith & Cronje (1992), the way Maslow’s theory is explained relies on the fact that people want to increase what they want to achieve in life and their needs are prioritized according to their importance. Deriving from the hierarchy of needs by Maslow, content theories of job satisfaction revolve around employees’ needs and the factors that bring them a reasonable degree of satisfaction (Saif et al., 2012). Based on the basic physical, biological, social and psychological needs of human beings, Maslow came up with a five-stage theory that places the needs of the individual in different categories and prioritizes their attainment. These categories, in order of decreasing priority, are:
• physiological needs (food, shelter, clothing);
• safety and security needs (physical protection);
• social needs (association with others);
• esteem needs (receiving acknowledgement from others); and
• self-actualisation needs (the desire for accomplishment or to leave behind a legacy).
Maslow’s hierarchy of needs forms the basis of theories that try to explain job satisfaction. Teachers, like all people, have needs that have to be satisfied. Besides the basic needs for food, shelter and clothing, safety from physical, harm, and social interaction, they also need the recognition and appreciation of students, colleagues, and parents.theories of motivation

Herzberg’s Two-Factor Theory/Motivator-Hygiene

Herzberg’s Two-factor theory, also known as Motivator-Hygiene, emanated from a study conducted among accounts and engineers to determine what makes an individual feel good or bad about their job (Saif et al., 2012). Regarding ‘satisfiers’, Herzberg noted that there were five features of work that bring about satisfaction, namely achievement, recognition, the job itself, responsibility and advancement. At the other end of the spectrum, Herzberg identified institutional politics, the management approach, supervision, pay, relationships at work and working conditions as factors that may demoralize employees. Golshan, Kaswuri, Agashahi and Ismail (2011:12) assert that organizations are increasingly applying Herzberg’s theory to create opportunities for “personal growth, enrichment and recognition” among their employees. Employees should be promoted after completing certain stages of their career and should receive recognition for special achievements – for example, when they produce exceptional results in their subject areas; on a more basic level, they should also be given responsibility to determine how to handle tasks that relate to their jobs. The Two-factor theory has however drawn its share of criticism. Golshan et al. (2011) point out that it fails to distinguish between physical and psychological aspects and to precisely explain what motivators are and how they differ from hygiene factors; it also fails to express the degrees of satisfaction and dissatisfaction as a measure instead of using numbers. Another criticism leveled against it is that it makes assumptions that every individual will react in the same way in the similar situation.

McGregor’s X and Y Theories

McGregor’s (1960) Theory X and Y models categorize employees as belonging to one of two groups based on two sets of assumptions. Theory X assumptions take a negative perspective of people: People can have “an inherent dislike for work and avoid it if possible; because of this, they must be coerced, controlled, directed and threatened with punishment to make them work. They prefer to be directed, avoid responsibility, have little ambition, and want security” (Saif et al. 2012, p.138). Theory Y assumptions take the opposite view: the mental and physical inputs expended at the workplace are equated and par with those rest or play. External factors or any threats from outside may not be the sole influence for exerting effort. Workers or people can exercise caution and discipline to have objectives achieved, but the hunger in their desire to commit to objectives is dependent on how big are the rewards as assigned to that kind of achievement. Under normal circumstances, people can adapt to seek responsibility and not only accept it (Saif et al., 2012, p.1357). Applying these assumptions to a school environment, one could argue that two of the main causes of dissatisfaction among teachers are having to deal with problem students and a strict and inconsiderate management, for example a principal who is coercive and does not appreciate the efforts of teachers, or an overly directive principal who never delegates or allows teachers to make independent decisions. Conversely, a supportive principal may be a source of job satisfaction to teachers (Alavi and Askaripur, 2003, p.312).

McClelland’s Need Achievement Theory

McClelland’s need achievement theory postulates that some people are driven to success through seeking “personal achievement rather than rewards themselves” (Saif et al., 2012, p.1387). This theory is readily applicable to academic environments and explains why some teachers are high achievers, despite the difficulties they face: they set themselves high goals and achieving these goals is what drives them. Alderfer’s ERG theory is related to Maslow’s hierarchy of needs but reduces Maslow’s five categories of a need to three; namely, relatedness being (esteem/social needs), then growth being (self-actualization) and existence which is (security/physiological needs).

CHAPTER THREE

RESEARCH METHODOLOGY

3.1
INTRODUCTION


In this chapter, we described the research procedure for this study. A research methodology is a research process adopted or employed to systematically and scientifically present the results of a study to the research audience viz. a vis, the study beneficiaries.
3.2
RESEARCH DESIGN

Research designs are perceived to be an overall strategy adopted by the researcher whereby different components of the study are integrated in a logical manner to effectively address a research problem. In this study, the researcher employed the survey research design. This is due to the nature of the study whereby the opinion and views of people are sampled. According to Singleton & Straits, (2009), Survey research can use quantitative research strategies (e.g., using questionnaires with numerically rated items), qualitative research strategies (e.g., using open-ended questions), or both strategies (i.e., mixed methods). As it is often used to describe and explore human behaviour, surveys are therefore frequently used in social and psychological research.
3.3
POPULATION OF THE STUDY


According to Udoyen (2019), a study population is a group of elements or individuals as the case may be, who share similar characteristics. These similar features can include location, gender, age, sex or specific interest. The emphasis on study population is that it constitute of individuals or elements that are homogeneous in description. 

This study was carried out to examine change management in the library environment for organizational renewal  in Akure south , Ondo state. Selected staff of Abisagbo legal service  in Akure south , Ondo State form the population of the study.
3.4
SAMPLE SIZE DETERMINATION

A study sample is simply a systematic selected part of a population that infers its result on the population. In essence, it is that part of a whole that represents the whole and its members share characteristics in like similitude (Udoyen, 2019). In this study, the researcher adopted the convenient sampling method to determine the sample size. 
3.5
SAMPLE SIZE SELECTION TECHNIQUE AND PROCEDURE

According to Nwana (2005), sampling techniques are procedures adopted to systematically select the chosen sample in a specified away under controls. This research work adopted the convenience sampling technique in selecting the respondents from the total population.

In this study, the researcher adopted the convenient sampling method to determine the sample size. Out of all the entire population of Abisagbo legal service staff in Akure south local government area, the researcher conveniently selected 36 out of the overall population as the sample size for this study. According to Torty (2021), a sample of convenience is the terminology used to describe a sample in which elements have been selected from the target population on the basis of their accessibility or convenience to the researcher.
3.6 
RESEARCH INSTRUMENT AND ADMINISTRATION

The research instrument used in this study is the questionnaire. A survey containing series of questions were administered to the enrolled participants. The questionnaire was divided into two sections, the first section enquired about the responses demographic or personal data while the second sections were in line with the study objectives, aimed at providing answers to the research questions. Participants were required to respond by placing a tick at the appropriate column. The questionnaire was personally administered by the researcher.
3.7
METHOD OF DATA COLLECTION

Two methods of data collection which are primary source and secondary source were used to collect data. The primary sources was the use of questionnaires, while the secondary sources include textbooks, internet, journals, published and unpublished articles and government publications.
3.8
METHOD OF DATA ANALYSIS

The responses were analysed using the frequency tables, which provided answers to the research questions. The hypothesis test was conducted using the Chi-Square statistical tool, SPSS v.23
3.9
VALIDITY OF THE STUDY

Validity referred here is the degree or extent to which an instrument actually measures what is intended to measure. An instrument is valid to the extent that is tailored to achieve the research objectives. The researcher constructed the questionnaire for the study and submitted to the project supervisor who used his intellectual knowledge to critically, analytically and logically examine the instruments relevance of the contents and statements and then made the instrument valid for the study.
3.10
RELIABILITY OF THE STUDY

The reliability of the research instrument was determined. The Pearson Correlation Coefficient was used to determine the reliability of the instrument. A co-efficient value of 0.68 indicated that the research instrument was relatively reliable. According to (Taber, 2017) the range of a reasonable reliability is between 0.67 and 0.87.
3.11
ETHICAL CONSIDERATION

he study was approved by the Project Committee of the Department.  Informed consent was obtained from all study participants before they were enrolled in the study. Permission was sought from the relevant authorities to carry out the study. Date to visit the place of study for questionnaire distribution was put in place in advance.

CHAPTER FOUR

DATA PRESENTATION AND ANALYSIS

INTRODUCTION

This chapter presents the analysis of data derived through the questionnaire and key informant interview administered on the respondents in the study area. The analysis and interpretation were derived from the findings of the study. The data analysis depicts the simple frequency and percentage of the respondents as well as interpretation of the information gathered. A total of thirty-six (36) questionnaires were administered to respondents of which only thirty (30) were returned and validated. This was due to irregular, incomplete and inappropriate responses to some questionnaire. For this study a total of 30 was validated for the analysis.

4.1
DATA PRESENTATION
Table 4.2: Demographic profile of the respondents

	Demographic information
	Frequency
	percent

	Gender

Male
	
	

	
	17
	56.7%

	Female
	13
	43.3%

	Age
	
	

	20-25
	9
	30%

	25-30
	8
	26.7%

	31-35
	6
	20%

	36+
	7
	23.3%

	Marital Status
	
	

	Single 
	19
	63.3%

	Married
	11
	36.7%

	Separated
	0
	0%

	Widowed
	0
	0%

	Education Level
	
	

	WAEC
	0
	0%

	BS.c
	25
	83.3%

	MS.c
	5
	16.7%

	MBA
	0
	0%


Source: Field Survey, 2021

4.3
TEST OF HYPOTHESIS 

H01:  library environment cannot be improved  in other for the aiding of organizational renewal.

H02:   library environment does not  promote the renewal of an organization       
Table 4.3: library environment cannot be improved  in other for the aiding of organizational renewal..
	Options
	Fo
	Fe
	Fo - Fe
	(Fo - Fe)2
	(Fo˗-Fe)2/Fe

	Yes
	15
	10
	5
	25
	2.5

	No
	4
	10
	-6
	36
	3.6

	Undecided
	11
	10
	1
	1
	0.1

	Total
	30
	30
	
	
	6.2


Source: Extract from Contingency Table




Degree of freedom = (r-1) (c-1)






(3-1) (2-1)






(2)  (1)






 = 2

At 0.05 significant level and at a calculated degree of freedom, the critical table value is 5.991.

Findings

The calculated X2 = 6.2 and is greater than the table value of X2 at 0.05 significant level which is 5.991.
Decision

Since the X2 calculated value is greater than the critical table value that is 6.2 is greater than 5.991, the Null hypothesis is rejected and the alternative hypothesis which states that library environment can be improved  in other for the aiding of organizational renewal  is accepted.
Table 4.4:  library environment does not  promote change and  the renewal of an organization
	Options
	Fo
	Fe
	Fo - Fe
	(Fo - Fe)2
	(Fo˗-Fe)2/Fe

	Yes
	15
	10
	5
	25
	2.5

	No
	4
	10
	-6
	36
	3.6

	Undecided
	11
	10
	1
	1
	0.1

	Total
	30
	30
	
	
	6.2


Source: Extract from Contingency Table




Degree of freedom = (r-1) (c-1)






(3-1) (2-1)






(2)  (1)






 = 2

At 0.05 significant level and at a calculated degree of freedom, the critical table value is 5.991.

Findings

The calculated X2 = 6.2 and is greater than the table value of X2 at 0.05 significant level which is 5.991.
Decision

Since the X2 calculated value is greater than the critical table value that is 6.2 is greater than 5.991, the Null hypothesis is rejected and the alternative hypothesis which states that library environment does promote  change and the renewal of an organization  is accepted.

CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATION

5.1
SUMMARY

In this study, our focus was to examine change management in the library environment for organizational renewal using Abisagbo legal services as a case study. The study specifically was aimed at highlighting the types of change  initiatives embarked on in library in other for the renewal of an organization.      challenges facing  library staff with respect to changes in an organization.also, if the   library environment promote  change and the renewal of an organization.  improve library environment in other for the aiding of organizational renewal.

The study adopted the survey research design and randomly enrolled participants in the study. A total of 30 responses were validated from the enrolled participants where all respondent are drawn from staffs of Abisagbo legal services.

5.2
CONCLUSION

Based on the finding of this study, the following conclusions were made:

change  initiatives are embarked on in library in other for the renewal of an organization.

There are  challenges facing  library staff with respect to changes in an organization.

library environment promote  change and the renewal of an organization.

library environment can be improved  in other for the aiding of organizational renewal.

5.3
RECOMMENDATION

Based on the responses obtained, the researcher proffers the following recommendations:

That organizations should embrace change as it is the only constant thing for renewal

That creation of good library  environment should be made available for employee of an organizations
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APPENDIXE

THE INFLUENCE OF LEARNING ENVIRONMENT ON STUDENTS ACADEMIC PERFORMANCE (TILESAP)

QUESTIONNAIRE

SECTION A
Geder

Male()

Female ()

Age

20-25 ()

25-30 ()

31-35 ()

36+ ()

Marital Status

Single ()

Married()

Separated()

Widowed()

Education Level 

WAEC ()

BS.c ()

MS.c ()

MBA ()

Section B

There are no change  initiatives embarked on in library in other for the renewal of an organization

Yes ()
No ()
Undecided   ()
There are no challenges facing  library staff with respect to changes in an organization

Yes ()
No ()
Undecided   ()

Does library environment promote  change and the renewal of an organization

Yes ()
No ()
Undecided   ()

