DESIGN AND IMPLEMENTATION OF A COMPUTERIZED FINANCIAL MANAGEMENT SYSTEM FOR PUBLIC INSTITUTIONS

(A CASE STUDY OF UNTH, ENUGU)

ABSTRACT

The proper management and utilization of financial resources has over the years been the bed rock of growth, expansion and continual existence of the world most popular industries and business organizations. In contrast, the liquidation of once popular organizations is dependent on the allocation and improper utilization of financial resources used in the running of these organization. However, due to the inadequacies and imperfection of human beings, a lot of problems such as misappropriation, misallocation and mismanagement of financial resources, using manual and mechanical method over the years has led to the collapse of many organizations. This work is directed towards the computerization of the already existing financial management system used in monitoring the allocation and proper utilization of financial resources used in running of the organization by ensuring faster accurate and credible financial reports as well as identifying the various problems which are inherent and encountered in the manual and mechanical methods of determining the funds to be allocated to the various working areas, (departments) in accordance to the budgetary system. Therefore the introduction of computer would be platform on which the actualization of the design and implementation of financial management system of the case study of this project work should be achieved. 
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CHAPTER ONE

1.0
INTRODUCTION


Financial management can be regarded as the process which ensures that financial resources are obtained economically and used efficiently and effectively in the accomplishment of the desired goals. These processes involve monitoring and analyzing public institutions financial conditions, general and special account, management budgetary procedures, financial statements and reports, payroll/income tax calculation and salary payments, and managing cash flow.


Price to the emergence and introduction of computer all these processes and activities were done manually. The expansion of the University of Nigeria Teaching Hospital UNTH, Enugu just like any other public institution, will not only intensity but also diversify the financial operations thereby making the activities increasingly difficult and wearisome. The volume of transaction has already increased to a level that requires automation.


Convincingly, the field of data processing was not easy to get by and so over the years (in the field of data processing with utmost speed), mankind has searched for the extra-ordinary. At such time came the emergence of the computer which is widely used virtually in all areas of human endeavor.


The increase in the use of computer in both public and private institutions of the world economic is an undisputable conclusion for efficiency, speed and accuracy of its operations in achieving results.


However, the manual processes and procedures of financial resources allocation and utilization is our contemporary days has been confronted with consistent problems of errors and wastage of time which are traceable to human mistakes and shortcomings.


The establishment of a sustainable, manageable, reliable and flexible financial management system for UNTH to curb these problems  inherent in the existing system is the bases of this project work. Such a financial management system will support all operational accounting procedures as well as financial management.

1.1
STATEMENT OF PROBLEM


The problems faced in the financial management activities includes

The consistent prevalence of errors in calculations carried out on financial reports which are traceable to human mistakes and shortcoming. 

Improper handling of financial statement, reports and records as a result of the problem of space for storage and retrieval purposes which led to many files been misplaced.

The interval or time consumed in analyzing and ascertaining the accuracy and approval of financial statements and accounts which in turn affects decision making and policy formulation.

This research work is prompted to these problem g\for it is the basis of the above problems facing manual financial management procedures and activities today that instilled the researcher to look into the subject of curbing and controlling financial management activities manually.

1.2
PURPOSE OF STUDY


This project work is very essential in various ways to a number of people including the business men, sole proprietors, firms, organization, companies etc. both private and public institution whose utmost desire is to ensure expansion of their institution through proper financial resources allocation and management. It will be enormous benefits to both accountants and auditors from time to time.



Also it is to remove repetitive, inefficient processes and unclear procedures and provides adequate information supporting financial decision making which enables the institution to secure its resources against dubious minded managers as well as unreliable information.


Finally, the project work is also to serve as a reference or guide for future research to be carried out for proper documentation.

1.3
AIMS AND OBJECTIVES


The aim and objectives of this study is to minimize and if possible eradicate the problems or errors made by human beings due to shortcomings. This will be achieved by the establishment of a sustainable, manageable and flexible financial management system.


Another aim is to ensure that financial records are properly stored thereby preventing them from getting lost since these records will be used in the future especially when making or planning for budget. Also the work is to ensure that accurate, faster and reliable calculations are carried out on reports without any suspicious of any sought. 

1.4
DELIMITATION


As a result of the complexity of the organization in question as well as the financial management activities, this research only considers the properly monitoring of internally generated funds, its expenditure and disbursement using computer option to control it.


The research would as well look at the nature of the existing problems and suggest ways of controlling them.


The researcher would as well consider some manual processes of controlling financial resources without necessarily going further to expose sophisticated procedures in controlling  these resources as they are beyond of the circumstances beyond the researcher’s control.

1.5
LIMITATIONS


This research work was seriously constrained by a number of factors, the most pronounced of which were time and money.

TIME


Time was the most important obstacle to the feasibility of this project work. As a student held bound by serous studies for examination, the research was not given the best appropriate attention it should had though I made sure that the few I had meticulously collated will be a point of reference to other researchers in financial management problems.

MONEY


Inadequate finance also pose some threats and challenges to the realization, completion and success of this research work. Going to libraries for week as well as browsing on internet to gather materials and the organization which I used is my case study to interview some members of staff, typesetting and  biding the discoveries into booklet, all these demanded enough financial resources. 

1.6
ASSUMPTIONS


In the research work, I assumed that the facts and figures gathered are both accurate and reliable and that at the end of the study I would be able to report in this work, the various processes involved in a financial management operations.

1.7
DEFINITION OF TERMS

FINANCIAL CONTROL: This is defined as processes which makes sure that financial resources used in running an organization are obtained and efficiently utilized in the accomplishment of set objectives or desired goals.

INTERNAL CONTROL: Internal control is defined as “Not only internal check and internal audit but the whole system of controls, financial and otherwise, established by the management in order to carry on the business of any the company in an orderly manner, safeguard its assets and secure as far as possible the accuracy and reliability of its records.

INTERNAL CHECK: This is defined as the allocation of authority and work in such a manner as the afford checks on the routine transactions of day-to-day work by means of the work one person being proved independently by another, or the work of a person being complementary to that of another.

BUDGETING PROCEDURES: This refers to practices. Processes, institutional arrangements, documentation, norms and conventions governing budget preparation, approval, implementation, appraisal and review

COMPUTER SYSTEM: An electronic device or system which is capable of performing sequence of operation in a distinctive and explicit manner. These operations entails computation and manipulation of data. A computer system is made up of inter-related components that works together to achieve an aim.

COMPUTER PROGRAM: These are set of detailed instructions or statement that are logically arranged and transferred to computer system and used to direct the functionality of the system. It also entails procedures to be followed by the computer system in order to obtain the required result.

PROGRAM FLOWCHART: A graphical representation of the structure of a program indicating the control flow and primitive action perform by the program.

SYSTEM FLOWCHART: A diagrammatical representation of the logical steps flow of documents around the computer and perform by the computer.

RECCURRENT FUNDS ACCOUNT: This is an accounting system used in UNTH to monitor the financial resources used in the acquisition of transactory materials i.e daily recurring materials such as fueling, trying of drugs etc.

SALARY ACCOUNT: This is a system that maintains or records all the account paid to workers at the various levels of management and sections of the institution.

CAPITAL ACCOUNT: This is a system that monitors financial resources used in buying long lasting materials eg equipment, buses etc.

SPECIAL PROJECT ACCOUNT: This system monitors all expenditure incurred in the execution of defined projects by the institution.

TURN OVER: This represent the total amount of money or capital generated by an organization or commercial form over a specified period of time.

CHAPTER TWO

2.0
LITERATURE REVIEW


Financial management is inextricable linked with financial planning. This notwithstanding, control parameters are outcomes of financial planning decisions. However, systematic planning in itself requires a degree of control in terms of its process and procedure.


Everyday, people take decision which can be less frequent or as a result of the importance at to it. In all cases, if the decision is to be taken on a rational bases, the decision maker will need information about the likely outcome and consequences of his decision. The luxury of being in a position of action (including in action) is open, in the future, to the decision maker. Otherwise, there is only one course of action and decision.


The environment of this study is based on public institutions. Just as the term “Institution” encompasses a wide range of operations, so too the term “decision” covers planning, implementation and control of the provision of finance. Thus, any organization has continually to control and coordinate the taking, implementation and subsequent control of many sets of inter-related decisions to ensure that they are compatible with the overall requirements of that organization.  


Financial management can be defined as the process which ensure that financial resources are obtained economically and used efficiently and effectively in the accomplishment of desired goals. Financial management is closely related to a number of administrative and managerial processes. These processes involve monitoring and analyzing of an organization’s financial conditions, general and special account management, budgeting procedures, preparing financial statements and reports, payroll/income tax calculation and salary payments and managing cash flow. Most of these activities are done manually.


Historically, according to John Freear, the Emergence of financial management activities dates back the early days of man trying to properly utilize the little resources he had to run his immediate family by allocating the money to the various needs on the family in accordance with speculated budget plan or estimate. These resources are spent under a proper monitoring and records were made to spell check if the money was actually used to execute the project it was meant for which in turn helps the man in the budget procedure indicating the other areas more financial resources has to be allocated.


According to K. Oshisami in his book Government accounting and Financial control published in the year 1992 in UK, he pointed out that financial management is made up of processes of making financial decision but not the decision themselves. It covers the entire process of monitoring actions emanating from the decisions. Seen as an integral part of financial management, it also forms part of planning, budgeting, accounting, reporting and review. A financial management system has some principals characteristics.

Its focus is on the financial objectives (as given)

It compares two types of data; planned and predetermined data and actual data.

It permeates all aspect of financial management functions.

It is concerned with those resources, revenues and expenditure which can be expresses on monetary terms or can be combined with other quantitative data to express same eg. Personnel,  materials, procurements etc.

It follows a definite cycle i.e it is rhythmic as in the budget cycle, accounting cycle, auditing cycle etc.

To be effective, it needs to be coordinated and integrated.

He went further to explain that to have more managers does not necessarily result in better management system. However, management can only be effective if only controls are functioning at a tolerable and acceptable levels. To do this, they must posses some attributes which are summarized below.

The system must be able to influence the behavior of it’s users (manager) and operatives. Control such as budget allocations, quote distribution etc. will only be effective to the extent to which they are able to influence managerial behavior.

Secondly, the system must focus on results i.e they must be able to assure the pursuit of economy acquisition as well as the efficiency and effectiveness in the use of resources.

Thirdly, the system require coordination. Organizations are made up of many division section and branches to this end, control devices must be available to ensure that works carried out in various arms are in harmony with one another.

Fourthly, the best control are those that are internally generated rather those externally imposed.

TYPES OF FINANCIAL MANAGEMENT


According to Koleade Oshisami financial management can be classified into different categories based on what aspect is to be controlled, mode of reflecting the control, focus and the management system design. The various types of financial management are explained below.

a. EXTERNAL VARIOUS INTERNAL


External control is a system operating inmdependently of an organization or a system. It focusesd on accountability and stewardship. One of these is the external audit which refers to the examination of accounting records of all organizations undertaking to ensure strict compliance with statutes, rules and regulation in order to ensure that all financial resources approved and allocated to each service area are judiciously used and applied for the purpose intended. While internal control refers to whole system of controls, financial or otherwise which the organization established to assist it in carrying out its functions in an orderly manner, safeguard its assets, secure as far as possible the accuracy and reliability of its records, promote operations and protection of assets and assurance of accuracy and reliability.

b. STRUCTURAL VERSUS PROCEDURAL CONTROLS


Structural controls refers to controls built along institutional lines or built into powers vested in certain functionaries or governmental units. They are often referred to as “check and balances” while procedural controls on the other hand refers to those built into the operational rule and processes such that once those rules and processes are not breached, the built in controls will ensure accountability and controllability eg. The procurement procedures.

c. CUSTODIAL VERUS EFFICIENCY CONTROL


Custodial control is a system of control installed to check against the abuse and misuse of resources. The system is based on two principles,  to check the honesty of those persons who are entrusted with thew custody, use and control of public properties as well as their stewardship. While efficiency control seeks primarily to check the ability and the actual performance in achieving objectives which contributes to the overall goal(s) of the system.

FINANCIAL MANAGEMENT CYCLE


The government financial management cycle as illustrated below consist of four phases.


The first, planning and  programming, attempts to establish economic and social welfare goals for development, the conversion of these goals into objectives, the setting out of these objectives into policies, programmes and projects. It deals with long term plans of government and as strategic in nature.


Budgeting is the second phase. It involves the quantification in monitoring terms of the overall objectives which the organization has set for itself and for effecting and controlling the numerous activities resulting from it operations.


The third phase deals with Budget execution, accounting and control. It involves the complementation of the various plans, directing activity towards achievement and monitoring compliance of actual achievement with pre-determined expectation.


The fourth phase is Auditing and review. Auditing attepts to ensure discipline in the entire financial management process by confirming the accuracy and reliability of the financial information while also attesting to the probity or otherwise of the various custodians and users of organization resources.

KEY SERVICES AREA TO BE MONCTORED (SUBSYSTEM)


According to K. Oshisami as well as John Freear in their publications respectively the key services areas whose allocation and utilization of financial resources has to keenly monitored and controlled include.

Expenditure control

Payroll and salary control

Payment and Disbursement control

Revenue control

Fixed assets control

Budgeting control

Auditing control

  According to Freear, a recent survey showed that the biggest problem faced by many organization while monitoring the flow of financial resources in the various  departments is the problem bankruptcy as a result of bad management. This is as a result of inaccurate financial reports and information particularly related to inadequate budgetary control, cash flow forecast and costing system. Also, another threatening problem is insufficient room for storage of financial reports for future utilization.

CHAPTER THREE

3.0
DESCRIPTION AND ANALYSIS OF EXISTING SYSTEM

3.1
FACTS FINDING METHOD ADOPTED


There are twos main type of data collection involved in this project work namely;

a. SECONDARY DATA


These are the facts that I calculated from already existing system sources. These secondary data for this research work was generated from records and publication of university of Nigeria teaching Hospital (UNTH) accounting manual. Also, extractions were made from textbooks and seminars papers. 

b. PRIMARY DATA


These are first hand data or information that is they are data that are originated by the researcher for the purpose of the study at hand. these primary data were generated through personal interview with some members of staff and personnel executives officers including some departmental heads at the university teaching hospital, Enugu state.

3.2
PROCEDURES OF DATA COLLECTION


The method that I adopted for investigation were by consulting source of data at the office of the assistant director of internal auditing of UNTH and through personal interview with other workers in various sections of the organization.

3.3
THE ORGANIGRAM OF ACCOUNTANT DEPARTMENT UNIVERSITY OF NIGERIA TEACHING HOSPITAL ENUGU.

3.4
OBJECTIVES OF THE EXISTING SYSTEM


The objectives of the manual system of operation are highlighted below.

The thirst for reliability and creditability of information and records that facilitate capital business operations.

To ensure proper allocation and utilization of financial resources disbursed to the various departments.

To provide a proper documentation and categorization and recording of financial transactions and any changes that may from time to time, occur.

To set out all embracing schedule of duty for the various members of staff of the Accounts department.

To state in clear terms accounting procedures and set out modalities for proper recording of accounting transaction using accounting codes.

3.5
INPUT, PROCESS AND OUTPUY ANALYSIS.

INPUT ANALYSIS


The accounting officer will provide the information and tools for the auditor. He prepares the payment vouchers. These are given to auditor as input varies from  different department like

Payment vouchers

Cash books

Vouchers schedules

Bank payment voucher

Receipt voucher

Bank schedule

Fixed assets acquisition voucher

Stores requisition voucher

Journal voucher

PROCEDURE ANALYSIS


Each of these voucher have date, name, particulars, payment or description of the column of the account. The amount would be written both in figures and words. It tells you the account you are going to debit and also the number of the account. These vouchers are used for processes like expenditure, salary, payment profit and loss account etc. in the organization. Before payment is made, it must have passed through some validation and verification after which if found accurate, is signed by the account officers as well as the person that brought the voucher depending on what it’s meant to do.


After filling the vouchers, you post into respective cash book. The auditors will then use all these information especially cash book and this receipts to compare and contrast, accounting the accuracy of the information. The information will in turn be processed by checking all accounts in dodger and balance sheet which is achieved with the use of calculate.

OUTPUT ANALYSIS


These are called vote books. The auditors end the vote book by themselves and can generate reports on each of them and choose the report on monthly basis. The account of an organization must be utilized and spent according to the rules and regulations of the organization. If the account they have is not the same with the one submitted by the accounting officer, they will then detect fraud and then query the accountant without certifying their account. If the account is accurate on the other hand, then auditor will write a report and then give a certificate for an accurate accounts.

INFORMATION FLOW DIAGRAM.

3.7
PROBLEMS OF THE EXISTING SYSTEM


The major problem that the existing system of facing is that of complete documentation from the auditing officers. The verification, validation and extraction of reports are tedious and monotonous and these gives the problem of misappropriation and mismanagement of financial resources.


The other problem challenging the existing system is the problem of bankruptcy as a result of lack of cooperation among the staff and auditors. Most often times, financial resources that are allocated to a particular subunit of the teaching hospital for a predetermined purpose can be diverted and embezzled by the staff without the report being detected due to bad management and control mechanism using manual method. 

3.8
JUSTIFICATION OF THE NEW SYSTEM


All the obvious constraints already elucidated in the pervious chapters have offered an impetus to the search for a more efficient, clear, fast, reliable and less cumbersome, computerized, alternative.


The new system will in addition provide an integrated accounting system that removes repetitive, inefficient process and unclear procedures and provides adequate information supporting financial decision making by making use of data security, verification and validation which can only be accessed by due authorization. Automation will be compelling background and which these benefits will be achieved.

CHAPTER FOUR

4.0
DESIGN OF THE NEW SYSTEM


Design in the framwork or foundation on which the systematic procedures and activities of any organization are centrally focused on and adjusted to. It is a very vital and fundamental step in the development of any system be it engineering, organizational or otherwise. One to this emphasized reasons, special attention will be given to this chapter in order to actualize a system that will stand the test of time and other completing factors due to increase in globalization and information. Hence for the purpose of this work, we shall the design phase into the following sub-division.

4.1
OUTPUT SPECIFICATION AND DESIGN.


Itmust be re-emphasized that due to the complexity of the system in question, the design has only covered four major areas of the institution namely.

Recurrent funds accounts.

Salary account

Capital account

Special project account


In lieu of this, the output from this system will utilize both soft copy (output from the computer screen) and hard copy (printer/paper output). There will be three stages of output namely

List of transaction as entered by the each of the four sections.

List of transactions that cross checks the results and compares it with accounting results in order to form an audit opinion.

Summary of transactions from the four sections which is check with the budgetary control system to determine flow the financial resources will be allocated in the next budget plan.

Taking the recurrent fund account as a consideration, the transaction list will be of the form displayed on the screen or printed out.

Transaction



(Name of material purchased)

Income



(Account received if any)

Expenditure



(Account spent)

Account receivable

(Account remaining)

Account payable


(Amount not returned)

Receipt number


(No. of payment receipt)

Date.




(Date of payment)

LIST OF TRANSACTION FOR THE MONTH OF JANUARY

	DATE
	TRANSACTION
	INCOME
	EXP
	A/P
	A/R
	RECIPT

	1/1/04

“

“

“

TOTA
	**********

”

“

“

total transaction = bed-turnover
	2000

“

“

“

=

total income
	150

“

“

“

- exp
	500

“

“

“
	-

“

“

“
	04521

“

“

“


4.2
INPUT SPECIFICATION AND DESIGN


Input to the system will be made on the monitor screen via the computer keyboard. The sources of input will be the ledger entries and or transaction documents such as receipts and invoices. The data elements to the input into the computer system are (dependent on the section to be considered e.g capital account ie Fixed asset)

Transaction
(Full description of asset) (Manufacturer’s name)

Inventory control code
(Approval code)

Acquisition type (Cost, installation cost etc.)

Amount not paid (balance)

Reference (Invoice or Receipt No.)

The summary of the design input screen is as follows.

TRANSACION INPUT FORM

	DATE

TRANSACTION TYPE

INVENTORY CONTROL CODE

AMOUNT PAID

AMOUNT YET TO BE PAID

REFERENCE
	
	
	
	
	
	


4.3
FILE DESIGN AND CHOICE OF STORAGE MEDIUM


The design for the system is going to make use of four varying file design so as to cover the four sections for which these project work is concerned. These data file will store all transaction information as entered and from which report will be extracted. A general format or feature which is likely to be found in all four design is shown below.

FILE NAME: EXPEN.BAS.

FILE STRUCTURE.

	FILED
	FIELD NAME
	FIELD TYPE
	LENGTH
	XEN.

	Transaction detail 

Transaction type

Transaction amount

Amount paid

Amount balance

Date of transaction

Inventory code number

Reference (invoices/receipt) 
	TRAND

TRATYPE

TRANAMY

PAIDTRAN

BALTRAN

DATRAN

ICO

REF.
	Character

Character

Numeric 

Numeric

Numeric

Character

Character

character 
	30

12

12

12

12

10

10

10
	


This data will be stored on a magnetic disk medium preferable the hard disk. This is to enable direct access data as the hard disk is a direct access storage device (DASD) which is capable of both serial and random operation on files.

4.4
PROCEDURE CHART


The ordering of activities to be carried out to use or operating the financial management system is depicted in the following chart below.


4.5
SYSTEM REQUIREMENTS


The requirement for the actualization and implementation of the financial management system will be examined under the following consideration.

a. HARDWARE REQUIREMENT


The following hardware will be needed.

An IBM PC or compatible (233 MHz and above) a serial or PS/2 mouse, an enhanced keyboard on SVGA 15 inches monitor and it least 500watt speaker for entertainment purpose. Preferable, Pentium series.

A hard disk of at least 10GB

A dot matrix, leaser jet or inkjet printer

Uninterrupted Power Supply (UPS)

b. SOFTWARE REQUIREMENT


The following software will be needed.

MS- DOS 6.22 version

QBASIC program

Window 95/98 at least

c. ENVIRONMENT REQUIREMENTS

A voltage regulator/stabilizer

Fire and smoke alarm 

a bright fluorescent light

A specious dust free, air conditioned room

d. PERSONAL REQUIREMENTS

Accounting officers (Auditors)

Computer operations.

SYSTEM FLOW CHART 


CHAPTER FIVE

5.0
 IN\IMPLEMENTATION


This chapter attempts to complement the new financial management system in the computerized environment described in chapter four. To this effect, the environment conventional tools of structure chart, program flowchart and sources programs are employed. The implementation strategy adopted is parallel change over and this is to ensure that the new system is thorough monitored and checked whether it covers all aspect of financial management activities of the institution concern.

5.1
PROGRAM DESIGN


This program is designed to bring about a complete computerization of all financial management activities and procedures such as monitoring all expenditures incurred in four major areas or section of the university teaching hospital ranging from recurrent fund, salary account, capital asset account and special project account comparing each section expenditure with budget control analysis records to monitor how the resources were actually utilized. It is also designed to actualized easy maintenance and documentation. As each section can only be accessed through a special code.

PROGRAM FLOWCHART

PROGRAM FLOW CHART



CHAPTER SIX

DOCUMENTATION


The documentation of this program is divided into two (2) major sections. The first section, program organization explains the modularity of the new system and the function of each module and the second user’s guide which is manual for would be users of the system. 

PRGRAM ORGANIZATION


The program has been designed in modules which are controlled and accessed by an umbrella program called the main module. From the main menu, each module are directly accessed.


The budget control analysis displays the total allocation to various sections of the institution which is used to cross check the total expenditure incurred in the four various sections.


The recurrent expenditure module is used to record all daily, weekly or monthly expenditures incurred in three (3) areas namely, catering, pharmacy, and laboratory which is accessed through password known as inventory code.


The salary expenditure module is used to monitor and control all salary paid to various employees of the organization. It is made up of two (2) sub-menu namely salary clearance and salary suspense which is accessed through inventory codes.


The capital assets module controls all expenditure incurred in purchasing assets and it is made up (3) sub-menu namely, Medical Equipment, Office Equipment and laboratory equipment which is accessed through inventory code.


The special project module controls all expenditure incurred in the development of special projects in the organization which is also accessed through inventory code as a password.

USER’S GUIDE


The new computerized system is menu driven and user friendly through interactive features. The following steps or procedures is used to load the system.

Boot the computer system into DOS or Window 98 or me

Insert the financial management system diskette in Drive A and change default drive to A.

RUN FINANCE,BAT by either typing FINANCE on the DOS prompt or through the windows RUN command.

When the system starts press enter key enter the main program menu.

Pressing F3 display all instruction guide needed for successful guide through out the program.

CHAPTER SEVEN

7.0
RECOMMENDATION AND CONCLUSION

7.1
RECOMMENDATION

In spite of the fact that the designed system has been extensively tested and declared fit, the institution (UNTH) is hereby informed that the implement the system, it should adopt parallel change over method, so that both the new and old system will work concurrently for a substantial period before the old manual system is eliminated completely. This will enable the institutions to verify and ascertain that the new system has accommodated all possible circumstances in terms of coverage and duty performance before entirely depending on it.

As a result of time constraint in the vourse of preparing this project work, the new system adopted is limited to monitoring financial resources allocation and proper utilization in four major areas of the organization namely Recurrent fund account, Capital account, Salary account and Special project account of UNTH. It is therefore recommended that further researchers should include the other areas and sections of the institution such as revenue generation (internal and External) sectional management system etc. in order to satisfy the needs of the organization at large leaving no section untouched in the bid to ensure proper financial management.

7.2
CONCLUSION


A new computer system for financial management has been designed and implemented in this project work. The work was an attempt to computerize the financial management operations of University of Nigeria Teaching Hospital Enugu with the aim of curbing the problems of finance monitoring using manual methods. However, the system may be applied to the financial resources control of any other organization with little or no modification.


The implementation of this system has eliminated and minimized a number of problems encountered in manual financial management given room for:

Fast-discharging of monitory responsibilities in terms of auditing.

Provision of easy adjustment when mistakes in data entry is noticed.

Consistency of management standards

Accuracy of all computations

Exercise man hour requirements of the manual system.

At this juncture, it is worth mentioning in conclusion, that this system when installed is relative with the old system but will go a long way in improving proper and quality of control measures undertaken in the allocation and utilization of financial resources especially in University of Nigeria Teaching Hospital (UNTH) Enugu.
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INITIAL INVESTIGATION





RECORD SYSTEM





EVALUATE SYSTEM





ANALYSIS AND TEST OF ACCOUNT





MANAGEMENT LETTER





LETTER OF REPRESENTATION





PREPARE AUDIT REPORT





COLLECT THE SOURCE DOCUMENT





ASSEMBEL ALL LEDGER





TYPE IN ONLY APPROVED TRANSACTIONS FROM DOCUMENTS/LEDGERS





EXTRAT REPORTS





COMPARE WITH ACCOUNT BALANCES AND REPORT





COMPARE WITH BUDETORY CONTROL





FORM FINANCIAL REPORT








FINAN.DAT





TRANSACTION ENTRIES





RECIEPTS AND INVOICES





LEDGER BOOKS





VALIDATION





TRANSACTION LISTING





TRANSACTION SUMMARY








JOINING





ACCOUNTS AND BUDGET REPORT





AUDIT REPORT





MIAN     MENU





BUDGET ALLOCATION CONTROL MENU





RECURRENT EXPENSES MENU





SALARY EXPENSES MENU





CAPITAL ASSETS EXPENSES MENU





SPECIAL PROJECT EXPENSES MENU.





CATERING EXPENSES MENU





PHARMACY EXPENSES MENU





LABORATORY EXPENSES MENU





SALARY CLEARANCE





SALARY SUSPENSE MENU





MEDICAL EQUIPMENT





OFFICE  EQUIPMENT





LABORATORY EQUIPMENT





BUDGET ALLOCATION UPDATE SYSTEM





ENTER





OPEN EXPENDITURE FILE





INPUT EXPENDITURE TYPE





ANOTHER EXPENDITURE








INPUT  OTHER EXPENDITURE LIST





INPUT  EXPENDITURE TOTAL





WRITE EXPENDITURE RECORD





ANOTHER 


TYPE








CLOSE FILE





NO





NO





YES





WRITE ALL EXPENDITURE OF VARIOUS SECTION





IS


TOTAL 


EXPENDITURE


>BUDGET 


ALLOCATION





WRITE SUPPLY


BUDGET





WRITE DEFICIT


BUDGET





EXIT





YES
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