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ABSTRACT
The need for effective and proper planning necessitated the adoption of budgeting and budgetary control system. It is hoped that effective budgeting and budgetary would enhance effective performance, thereby, help in the attainment of the organization’s goals. This research will examine the role of budgeting and budgetary control towards effective planning in an organization as a whole, with specific objective of examining the need for sound budget preparation and implementation process. In going about this research work, primary and secondary methods will be used in data collection and sample methods were used in data analysis. This research work has become so important since organization performance is directly and indirectly dependant on how well an organization make use of budgeting and budgetary control system. From the finding of this research, it was revealed that periodic review of budget would go a long way in improving the policy formulation on and implementation of future plans for the department and the whole organization. And that budget also assist planning by estimating the income and expenditure, which must be incorporated in planning. Based on the finding, some useful recommendations were made and it was therefore concluded that there was a need for lendget manual to suite it preparation instead of the usual mere guidelines.

CHAPTER ONE

INTRODUCTION
The rapid environmental changes that companies face today affect not only production system, equipment changes and new technology usage but also organizational performance and management philosophies, therefore this report will consist of the background to study, the statement of the problem, purpose of the study, scope, objectives and the significant the study has on business organizations as far as budgetary control and performance are concerned.

1.1   Background to the study
Budget and Budgeting are concepts traceable to the Bible days, precisely the days of Joseph in Egypt. It was reported that nothing was given out of the treasure without a written order. History has it that Joseph budgeted and stored grains which lasted the Egyptians throughout the seven years of famine.

Budgets were first introduced in the 1920s as a tool to manage costs and cash flows in large industrial organizations.

John (1996), states that it was during the 1960s that companies began to use budgets to dictate what people needed to do. In the 1970s performance improvement was based on meeting financial targets rather than effectiveness companies then faced problems in the 1980s and 1990s when they were not willing to spend money on innovations in order to stay with the rigid budgets, they were no longer concerned about how customers were being treated, only meeting sales targets became essential.

It is a requirement as per Serena Group of Hotels Finance policy that each unit has got to prepare budgets from where financial statements prepared on a monthly basis can be compared with. However effective budgetary control has been a problem. What is forecasted monthly is not actually met. In business organizations, budgeting are formally associated with the advent of industrial capitalization for the revolution of the eighteenth century, which presented a challenge for industrial management.

However, budgeting at the early state of its development was concerned with preparing and to permit correct performance evaluation and consequently rewards.

Information that management accounting control system helps managers, by monitoring company‟s changing environmental circumstances, to compare opportunities and threats in the market so that they can obtain added value against competitors because it is important in facilitating the preparation of budgets, since budgeting and accounting are closely related (Bromwish,1990).

Budgets are known to have an important role to transmit the expectation of top management to lower levels. According to Bremser (1988) budgets are used to communicate top management‟s expectations to managers and employees.

According to Lucey. (1993), it is a quantitative expression of plan of action prepared in advance of the period to which it relates, expressed in money terms approved prior to the period.

Lucey (1993) further urges that performance is influenced by many factors which includes planning and coordination, clarification of authority and responsibility, effective communication both internal and external, control of resources available, both human and non human and motivation of both the lower and middle management.

If the actual numbers delivered through the financial year turn to be close to the budget, this actually demonstrates that the organization‟s management understand its business and has been successfully driving it in the direction they had planned. On the other hand, if the actual results diverge wide from the budget, this sends out an „out of control‟ signal. For this reason, budget based control means manager‟s evaluation according to budgetary goals.

In this context, budgeting benefits and its possible negative effects on attitudes and behaviors of managers on performance are still among the subjects of strategic management control systems that are being researched presently nearly all large businesses reforecast their forecast their activities, as months pass, the actual income achieved and expenses incurred can be compared to the budget and forecast

1.2. Statement of the problem.
Many business firms recognize the need to have a developed and comprehensive budgetary control system in order to minimize budget variances, costs and maximize efficiency. Budgetary control is as crucial as cash itself and any theft, waste, excessive use or stock out could lead to the business‟s poor performance. Obajana cement factory has acknowledged that its performance is influenced by budgetary control systems. This is evidenced by a budgetary deficit of shillings Fifty three million point four (53,458,363) for the last half of the year of financial statements, July-December, 2010. It is against this scenario, that the researcher picked interest in analyzing the effect of budgetary controls on business performance.

1.3 Purpose of the study
The purpose of the study will be to establish the effectiveness of budgetary controls on performance of Obajana cement factory particularly in the administration of revenue and operating costs through activity planning, coordination and communication between departments, help to allocate resources, motivation to objectives, assessment and control of results and performance evaluation of departments or managers.

1.4  Research objectives
Main objective
The general objective of the study will be to analyze the role of budgetary control on the performance of public enterprise organizations.

Specific objectives
1 To establish the levels of budgetary controls in Obajana cement factory.

To establish the levels of performance in Obajana cement factory.

To establish the relationship between budgetary control and performance in Obajana cement factory.

1.5 Research questions
What are the levels of budgetary controls in Obajana cement factory?

What are the levels of performance in Obajana cement factory?

What is the relationship between budgetary controls and performance in Obajana cement factory?

1.6 Scope of the study
This will be looked at in three dimensions:

1.6.1 Study scope
The study will be limited to the performance as a dependent variable and budgetary controls as an independent variable. The researcher will consider strategies used towards budgetary controls and the way they are manipulated to influence the performance of the organization.

1.6.2 Geographical scope
The study will be carried out in Kogi state, at Obajana cement factory on plot 16/18 Nile Avenue, one of the Dangota Group of company in East and Central Nigeria.

1.6.3 Time scope.
In terms of time scope, the study will cover the period between January, 2010 to March, 2014.

1.7 Significance of the study
The study was intended to establish the correlation between budgeting and budgetary controls with business performance to assist managers improve their operational efficiency.

The study will also intend to facilitate the researcher acquire skills on how to conduct research findings and generate solutions to business problems encountered in business life and also enable him fulfill the requirement for the award of a Higher National Diploma in Accountancy .

Lastly, the study will also intend to add to the existing literature on budgeting and business performance, to help future researchers interested in the subject matter and as a basis for further reference.

1.8       DEFINITION OF TERMS
The following terms have been considered necessary to be defined in order to explain their meaning with the content of this work.

Goal congruence: This means that, the aims and objectives of all the workers in an organization should be focus towards achieving the aims and objectives of the organization.

Tertiary institution: The tertiary institution includes all federal and state government owned universities, polytechnic and colleges of education.

Managerial effort: This is the physical and mental exertion made by mangers towards set goals, managerial function like planning, organizing, supervision, co-coordinating etc. these tools and techniques are applied by managers of organization both private and public on managerial effort to solve their business decision problems.

Responsibility accounting: This is based on the recognition of individual areas of responsibility as specified in a firms structure. This implied that cost and revenue are controlled as applicable by using responsibility accounting.

Management: This is also a series of activities that a firm engages it managers to guide, plans and equally handle responsibilities and changes that will be ahead.

Budget: A budget can be defined as a quantitative expression of the operational plans for an organization for a future according period.

BUDGETARY CONTROL: It has been severally defined. J. Batty says “budgetary control in its complete form involves a predetermined plan in financial terms, to cover all phase of business activities and the operation of that plan in such a way that anticipated profit is, as near as possible, achieved.

CHAPTER TWO

REVIEW OF LITERATURE

INTRODUCTION

Our focus in this chapter is to critically examine relevant literatures that would assist in explaining the research problem and furthermore recognize the efforts of scholars who had previously contributed immensely to similar research. The chapter intends to deepen the understanding of the study and close the perceived gaps.

Precisely, the chapter will be considered in three sub-headings:

Conceptual Framework

Theoretical Framework

Empirical Review 

2.1
CONCEPTUAL FRAMEWORK

BUDGETING AND BUDGET

It is well recognized that an organization should be managed effectively and efficiently. In fact, managing implies coordination and control of the total enterprise efforts to achieve the organizational objectives. It is the process of managing organizations’ facilities when management charts its course in advance. The functions of management also include decision making facilities by applying various managerial techniques, procedures and by utilizing the individual and group effort in a coordinated and ration way. Organizations have limited resources and these limited resources impose limit on the number and range of goals that the organization can hope to attain. One systematic approach for attaining effective management performance is profit planning or budgeting. Profit planning or budgeting is an integral part of management. The controller would be particularly interested in profit planning since it helps to regulate flows of fund which is this primary concern. Efforts to achieve the organizational objectives.

According to Pandey (2008), states that common organizational goals includes maximizing profits and achieving satisfactory level of performance and performing a social service by providing goods and services desired by others. It is with a view of achieving their organizational goals that great emphasis is placed on budgeting. The budgeting process may be quite formal in a large organization with committees set up to perform that task.  On the other hand, in a small firm the owner jot down his budget on a piece of scrape paper or even on the back of a used envelope, some even manage without writing anything down at all they have done the budget in their heads and can easily remember them. 

When a plan is expressed quantitatively it is known as budget and the process of converting plans into budget is known as budget. Budgeting therefore is essentially a process of planning and control. He argues that a well prepared budget provides management with a planning programme based on investigation study and research on the part of the entire organization. The origin of budgeting can be traced to Egypt the candle of civilization was Joseph according to bible made a forecast of corn supplies and planned Pharaoh’s investment and consumption policy.

The word “budget” was derived from the old French word bougette which means purse. It is quantified financial plan for a forthcoming accounting period. The chancellor is concerned with planning, co-coordinating and controlling income and expenditure for the government.

Ezeamama (2010) opines that growing complexity of the business environment and the ever increasing competition among firms in the modern time make planning an invaluable tool for business success. Successful management is no longer just a matter of flair skills and determination, a conscious effort is needed to harness available resources towards the achievement of enterprise objectives. He says that budgeting is one of the tools adopted by management for effective cost planning and control.

Nwadighota (2005) defines budget as a plan expressed in quantitative and usually monetary terms at every specific period of time.  Normally the period covered is one year and this makes it a short term plan. Practically all large organization both in the private and public sectors prepare annual budgets. He is of the view that budget is a short term financial plans which guides manager in achieving the objectives of a firm. Ama (2003) argues that budget is a quantitative expression of a plan of action prepared in advance of the period to which it relates.

 Budgeting may be prepared for the business as a whole, for department, for functions such as sales production or for financial and resources items such as cash capital expenditure manpower purchase etc. The process of preparing and agreeing budgeting is a means of translating the overall objectives of the organization into detailed feasible plans of actions. This is usually prepared for a stated period of time usually one year. A budget may be prepared simply using paper and pencil or on computer using spread sheet program like excel or with a financial application like quicken or quick books. A budget as defined by institute of cost and management Accountants “ICMA” is a financial statement prepared and approved prior to a defined period of time of the policy to be pursued during that period for the purpose of attaining a giving objective.

Adams (2009) is of the view that budget is a future plan of action for the whole organization or section thereof. Budget can also be defined as a financial statement of the sources (revenues) and uses (expenditure) of fund of the government. It is prepared by the minister of finance and the presented to the parliament for discussion and approval. It is unlawful to spend government fund without the approval of the parliament. The budget is an important economic development which reveals the state of the economy and the expected future trends. He states that the primary objectives of budget is used to measure the profitably of an organization. However, in the case of government which is non-profit-making, budget could be used.

i. As a guide for the present and the future.  

ii. To plan, control and estimate the amount to be received and spent during a given period.  

iii. To distribute scarce limited resources.  

iv. As a means of evaluating performance of management and the entire work force.  

v. To inform managers of the results and operations of their responsibly in their domains.  

vi. As a standard of measurement for the purpose of controlling ongoing economic activities. For instance, government obtains its revenue from taxes and other sources which are used for current operations. Government budget usually shows authorized appropriations and estimated revenue. Some of the school taught, Perceive the term “budget” as a restraining or impediment factor. Hence some workers develop negative attitude to budgeting.  

Budget is also defined by the institute of cost and management accountant as a plan quantified in monetary terms prepared and approved prior to a defined period of time usually showing planned income to be generated and or expenditure to be incurred during that period and the capital to be employed to attain a given objective. 

Thukaram (2009) defined budget as a quantitative expression of a plan of action prepared in advance for the entire organization or for various departments or for various functions involved in that organization.

Budget is a means of translating the overall objectives of the business into detailed feasible plan of actions. He went further defining budget as a short term financial plan which guides managers in achieving the objectives of a firm. A budget is a financial documents used to project the future income and express. It is an estimate of the expected income and expenditure of a country, firm, company, or organization.  

Drury (2004) agrees that budget as the design of a desired future and of effective ways of bringing it about. It is a systematic and formalized process for purposely directing and controlling future operations towards desired objective for periods extending beyond one year.

 Budget on the other hand must accept the environment of today, and the physical, human and financial resources at present available to the firm. These are to considerable extent determined by the quantity of the firms’ long range planning efforts.  

Osisioma (2013) defines budget as a formal expression of managerial plan in quantitative and financial terms, encompassing different phases of business and aimed at helping management towards the attainment of organization objectives, in their own contribution. Godwin (2001) sees budget as a systematic and formalized approach for accomplishing the planning, coordinating and control of responsibilities of management. It is a process of preparing in advance of the period to which it relates a summary of statement of plans expressed in quantitative terms, which if utilized with sophistication and good judgment would enhance the attainment of an organization’s objectives. He went further to define a budget as a; 

Comprehensive and co-coordinating plan, expressed in financial terms for the operations and resources of an enterprise for some specific period in the future. The basic features of a budget as highlighted are as follows  

i. It is as comprehensive and coordinated plan  

ii. It is expressed in financial terms.  

iii. It is a plan for the firm’s operations and resources  

iv. It is a future plan for a specific period  

Adeniyi (2008) agrees that budget is a plan quantified in monetary terms prepared and approved prior to a define period of time usually showing planned income to be generated and or expenditure to be incurred during that period and the capital to be employed to attain a given objective. A budget is a future plan of action formulated by management for the whole organization or a section thereof, which is an expressed monetary term. A budget is therefore a detailed commitment to a plan of action and in this respect differs from a “forecast which is merely an assessment of future events which are likely to occur if no positive planning action is taken. From the above definition of budget one can deduce that the purpose of business planning is to minimize uncertainty about the future and as a planning is therefore required at all level of an organization sectional and or departmental plan must happen at the same time in order to achieve the objectives of the organization. It is imperative to state that no matter how super a budget is; it is bound to fail if it is not back up with effective control measures. What then is control? 

Adeniyi (2008) sees control as part of overall system of responsibility accounting within an organization. It is a system of accounting in which cost and revenues are analysed in accordance with areas of personal responsibilities so that the performance of the budget holders can be monitored in financial terms. Budgetary control consists of: 

(a) Establishing budget for each area of functional responsibility. 

Identifying the performance required in order for the objectives of the business as a whole to be achieved.            

(b) The regular comparison of actual with budgeted results. 

(c) Action resulting from the comparison, either to secure adherence to the defined objectives or to agree some modification of the original plan. 

Osisioma (2013) agree that control is the regulation of activities within an organization so that performance is in accord with the expectation established in policies, plan and target. He emphasized that accounting provides an organization with a formalized system of information processing that involves controls in three areas namely: 

a. The budgeting process sets the basis for judging whether actual performance has conformed to plan.  

b. The information processing function formally collects data in actual performance and  

c. Accountant who compare actual result with preconceived targets and report deviation on the appropriate managers frequently initiate the control. It therefore follows that no Matter the worth of a project engagement or financial investigate in any business organization there must be a strong control board to serve as a watch dog if the ultimate goal is to achieve. The inability of many organizations to achieve their corporate objectives has been attributed to failures in planning, the objectivity attainment due to lapses in control. This trends to lend credence to the view of modern scientists that of all management functions control is the sequel non-profitability.

TYPOLOGY OF BUDGETS FOR PLANNING AND CONTROL

There are avenues for achieving an end and these avenues relates to the forms, processes and method involved, and consequently the planning and control activities of business and organizations are achieved through various forms of budget through which the planning and control are affected. The commonly widely used types are fixed and flexible budgets. However, some organization use continuous budgeting. 

Lucy (2004) opines that fixed budget is a budget which is designed to remain unchanged irrespective of the volume of output or outcome or turnover attained i.e. it is a single budget with no analysis of cost, on the other hand a flexible budget is a budget which is designed to adjust the permitted cost levels to suit the level of activity actually attend. 

The process by which this is done is by analyzing costs into their fixed and variable elements so that the budget may be fixed according to the actual activity. Only by comparing what the cost should have been with the expenditure incurred at the actual activity level can any control be exercised. The major purpose of a fixed budget is at the planning stage when it serves to define the board objectives of the organization. It is unlikely to be of any real actual for control purpose except if the level of activity turned out to be exactly as planned.  A flexible budget is a budget which recognizes a different cost behavior patterns, is designed to change as the volume of activity changes. The procedure for developing a flexible budget are simple enough but the results obtained from “flexibility” budgets are only accurate if the costs are in the ways it has been predicted. A flexible budget on the other hand estimate cost at several levels of activity. It assumes that cost of labour materials or overhead as used in production varies in accordance with change in the volume of activity.  Generally, flexible budget is useful before specific budget period in assisting management on choice of level or levels for planning periods. It is imperative to state here that a company wins a steady race but secondary uncertain sales might conveniently operate a flexible budget of sales and a fixed budget for production.   The methodology of budgetary control is probably an accountant major contribution to the management. Before we get down to the mechanics of consuming budget we should first of all look at the main outcomes of drafting budgets when the budgets are drawn up the one main objectives must be upper most in the mind of top management that is the budget are for: 

a.
 Planning: This means a property co-ordinate and comprehensive plan for the whole business. Each part must inter lock with the other parts. 

b.
 Control: Just because a plan is set down it does not mean that the plan will carry itself out. Control is exercised in the budgets, thus the name budgetary control. To this, means that the responsibility of managers and budgets must be so linked that the responsible manager is given a guide to help them to produce certain desired results and the actual achieved results can be compared against the expected i.e. actual compared with budget.

FEATURES OF BUDGETS

Budgets are prepared by the management in every organization. Large and medium scale business has a comprehensive system of budgeting which small and some medium scale don’t have.  A comprehensive budgeting system consists of the preparation of master with a complete package of the components budgets, financial budgets and capital budgets. There features are: 

a.
It is a comprehensive and coordinated plan of action. 

b.
It is prepared prior on a defined period of come for performance control within the period.  

c.
It is expressed in financial term or quantitative term or both.  

d.
It is future plan for defined period.  

e.
It states performance expectation over a defined period of time.  

f.
It integrates the resources and cost of an organization.  

g.
It is aimed at attaining organization objectives.  

TYPES OF BUDGET

1.
OPERATING BUDGETING: Godwin (2014) is of the view that operating budget is a major part of master budget that focuses on the income statement and its supporting schedule. It opines that income statements are of two parts. A programme of activity budgets and a responsibility budget. These represent various ways of looking at the operation of an enterprise.

 Responsible budget has a specific plan in terms of individual’s responsibilities. The aim of this budget is to compare the actual and expected performance of an individual. It shows the expected future in an impersonal manner and is helpful in ensuring that, among various operations or functions of an enterprises. Under responsibly budget there are effectiveness of an organizational structure. The programme of activity budget is an estimate of the revenues and costs of major programmes an organization plans to execute. The budget is usually arranged for example by product lines, showing the anticipated revenue and costs associated with each product line.  

2.
FINANCIAL BUDGETS: Collins (2009) explains that financial budgets consist of the budgeted capital, expenditure, the cash budget, the balance sheet and statement of changes in financial position. That is to say that financial budget is concerned with financial implications of the operating budgets that is the expected cash inflow and cash out flow. Financial position and other operating results. The most important elements of the financial budget are the cash budget. The objectivity attainment is due to lapses in control. This trends to lend credence to the view of modern scientists that of all management functions control is the sequel non-profitability. 

 The preparation of the cash budget and performance statement compels management took ahead and balance its politics activities and operations.  

3.
CAPITAL BUDGETS: Capital budget is the planning of capital expenditure which normally undertakes a long term basis and is prepared for several years in advance. Capital budget is in respect of such things like the replacement or increase in plant and machinery, building and acquisition of existing business etc. They involve the plans to acquire worthwhile project together with turning of the estimated costs and flows of each project. Such project requires large sum of money and have long term implications for the firm. Capital budget are very difficult to prepare because estimates of cash frowns over a long term and it have to be made so they involve a great deal of risks and uncertainty.  

Management will evaluate the various possibilities to compare the alternatives. This is very important part of budgeting.

ADVANTAGES OF BUDGETING

1.
The strategic planning carried by the board of directors or owners can be more easily linked to the decision by managers as to know the resources of the business will be used to try to achieve the objective of the business. The strategic planning has to be converted into Action and budgeting provides the ideal place where such planning can be change into financial terms.  

2.
Standard of performance can be agreed for the various parts of the business. If sales and production target are set as part of a coordinate plan, then the sales department cannot really previously to a production complain if its production exceeds the amount budgeted for and it remains unsold.   

3.
Managers can see how their works shots into the activities of the firm. It can help to get rid of the fleeting of I’m only a number not a persons’ because managers can identify their positions within the firm and can see their job really are essential to the proper functioning to the firm. 

4.
The budgets for a firm cannot be set in isolation. This means that the situation of the business, the nature of its products and its workforce etc, must be seen against the economic background of the country. For instance, it is not use budgeting for extra labour when labour is in extremely short supply, without realizing the implication that of paying higher than normal wage rates. Increasing the sales target during “credit squeeze” needs a full investigation of the effect of the shortage of money upon the demand for the firm’s goods and so on. 

5.
The expression of plan in comparable financial terms. Some managers think mainly in terms of, say, units of production, or often of inputs or output, or lorry mileage, etc. The effect that each of them has upon financial result must be brought home to them. For instance, a transport manager might be unconcerned about the number of mites that his haulage fleck of Lorries cockers until the cost of doing such a large mileage is brought home to him, often during budgeting, and it may be then and only then that be starts to search for possible economics. It is possible in many cases to use mathematics to find the best ways of loading vehicles, or to plans routes taken by vehicles so that fewer mites are covered and yet the same delivery services is maintained.


OBJECTIVES OF BUDGETING

1.
STATE OF EXPECTATION: Budgeting states the firm’s expectation (goals) in clear and formal terms to avoid confusion and to facilitate attainment ability. The targets of expected performance are laid down to a budget. The targets are directional and motivational. It directs individual and group efforts and operations towards common goals. It establishes harmony between short-run and long run goals of the firms. 

2.
COMMUNICATION OF EXPECTATION: A mere statement of goals and means of attaining them does not mean that the goals will be achieved. The manager should know that what the goals are, they should understand and support them. Top management should communicate expectations to all concerned with management and the firm so that they are understood, supported and implemented. 

3.
PLANNING; Planning reduced uncertainty and provides direction to the employees by determining the course of action in advance. It compels management to plan comprehensively and coherently. It provides an orderly way to proceed to attain goals and also provides a schedules for future actions and measurable results.  

4.
COORDINATING: Coordinating implies striking balance between labour, materials and other resources so that goals of the firm are attend at a minimum lost. The activities of the various departments must remain in harmony with one another. Each department manager should establish proper report between the activities of his department and that of other departments.

Where all these exists any disharmony in the relationship between the activities of department should be properly identified and corrected.  

5.
MEANS OF CONTROL: A budget indicates the performance expected of employees. A budget may therefore serve as an index for measuring employee’s performance. The actual performance of the employee is compared with the budgeted performance provided feedback. The actual performance is adjudged favourable or unfavourable in the light of budget and changes. 

PREPARATION OF BUDGET

Lucy (2002) argues that budget is based on plans taken into considering external inherences such as competitor’s activities, market share, technology economic and political changes.

The annual budgeting process in most business is therefore important and serves some purposes. As a management process, budgeting is seen as been closely related to operation of the organization. The preparation of budget requires the effort of all executives involved in the setting of goods and devising the polities activating from the lowest may construct his own budget and submit it is the next higher person for incorporation into a total or master budget. Alternatively, all the detailed individual budget and the master budget may be constructed of the accountant or another executive and passed downward for comment at all levels. Budget encompasses the following: 

1.
SALES BUDGET: This is starting point of budget. Sales budget is significant in that it is an estimate of revenue to be generated by the company from its operation as well as the focus of much that is done within a company. It also serves as units per month and the stock levels would usually have to be more than 100 units, while if the stock were to be kept at 100-unit minimum the production figures each would equal the sales figure. 

2.
PURCHASING BUDGET: The purchase of direct material is dependence on the levels of the beginning inventory and the desire ending inventories. The unit of material to be purchased is determined thus: Budget usage plus desired ending inventory (material) less beginning inventory (material) purchases in units.

3.
DIRECT LABOUR BUDGET: This budget is responsible for the   estimate of direct labour costs. This is because indirect costs are included in the manufacturing altered costs budget. The direct labour to be spend on production is a function of the unit to be produced and the labour hours required for production. 

4.
CASH BUDGEGT: Osisioma (2013) opines that cash budget represent the cash receipts and payments and the estimates cash balanced for each inflows and out flows over the budget periods. The objective of the cash budget according to Osisioma is: 

a.
To provide management with estimate of the company’s short term and long term needs of capital. 

b.
Source and amount of capital that can be required.

c.
To coordinate the company’s financial planning with its operating plans. The cash receipts are made up to sales proceeds, receipts from debtors, sales of capital items, and loans proceeds form shares issued etc. Cash payment are made up to payments to creditor’s capital expenditure dividends, taxations and any other cash distribution on capital. It becomes the financial summary of the agreed period usually a year. The cash budget is used to plan the activities of a firm in such a way that it maintains sufficient cash balance to meet its needs and uses the idle cash in the most profitable manner.  

5. THE MASTER BUDGET: Osisioma (2013) emphasis that budget is coordinating instrument and a summary of all the financial budget of an organization in corporation the sales production operating expenses and financial budgets. 

It represents a consolidation of all the supporting budgets and financial effect of the total plans for the business. The master budget is actually a combination of the budget income statement and balance sheet.    

DETERMINANTS TO EFFECTIVE BUDGET IMPLEMENTATION

There are several determinants to effective budget implementation of budgets among organizations. These included adequate availability of financial resources, competent human resource, participation of both staff and other stakeholders in the budgeting process, proper planning, evaluation, monitoring and control of the budget process and staff motivation (Srinivasan, 2005). 

Adequate Availability of Financial Resources 
Adequate availability of financial resources is one of the determinants of effectiveness. To achieve an effective budget, the organization must ensure that it have adequate access to financial resources in order to finance its projects and to carry out its activities. The management team should plan and come up with a budget before implementing projects (Dunk, 2001). 

The organization must allocate adequate financial resources and other structures that facilitate effective implementation of projects and other organizational for example adequate allocation for funds to facilitate effective budget implementation. These resources should be both financial and physical resources (Hancock, 2009). 

Competence of Human Resource 
Competence of human resource is another determinant of effectiveness. To successfully execute its activities, the organization should ensure that it has competent human resource with knowledge and skills on efficient and effective means of budgetary control processes and procedures (Horngren, 2002). 

The organization should be well equipped with knowledgeable and skilled employees who are well conversant with budgetary control measures to effectively implement the budgetary control processes and allocation. Employees play an integral role in the process of planning, monitoring control and evaluation processes of budget implementation this highly contributes to monitoring budget expenditures and accountability in the use of the budget (Silva and Jayamaha, 2012). 
Participation of both Staff and other Stakeholders 
All individuals responsible for achieving results should be consulted in the formulation of budgets. No system of budgetary control can succeed without the mutual understanding of superiors and subordinates. The organisation should communicate the outcome of budget decisions to all the relevant staff. Budgets have an important part to play in the communication of objectives, targets and responsibilities throughout the organization. Carried out properly, this can have considerable benefits in promoting co-operation at all levels (Callahan and Waymire, 2007). 

Participation assures full co-operation and commitment for making budgets successful. Participation also makes budgets realistic and workable (Simiyu, 2002). 

To ensure that the process of implementing the budget is successful, the management and the employees should work together to ensure that the interests of all stakeholders are fully represented when making key decisions involving budgetary allocations in key projects. 

Proper Planning 
In order to carry out budgetary control, it is necessary to formulate a fully coordinated detailed plan in both financial and quantitative terms for a forthcoming period. The duration of the period is usually one year. The plan needs to be in line with the long term development strategy of the organization, although in the shorter term of a budget year, conditions may prevail which could dilute this aim. For example, a depressed economy could lead to a temporary departure from the long term plans. Therefore, before formulating the budgets, the policy to be pursued during the forthcoming trading period needs to be established (Dunk, et al, 2001). 

Once budgets are operating throughout an organization, it is important that feedback is made available to the managers responsible for its operation. This is often done by means of monthly budget reports. These reports contain comparisons between the budget and the actual position and throw up differences which are known technically as variances. The budget plans must be properly coordinated in order to eliminate bottlenecks. Individual budgets should be coordinated with one another to ensure that the implementation process is conducted effectively in order to save time and costs (Horngren, Forster and Dater, 1997). 

To facilitate proper planning, the management team should define the patterns of expenditure and revenue over the life of the project or the activity that the organization is undertaking. A predetermined budget of possible costs that was incurred carrying out the activities planned in a project should be made. Realistic planning of finances is key to the implementation of a project or programme (Joshi and Abdulla, 1996). 

Evaluation 
Evaluation is a key determinant for effectiveness, through an evaluation plan, the firm can clarify what direction the evaluation should take based on priorities, resources, time, and skills needed to accomplish the evaluation. To enhance effectiveness and transparency the management team should be actively involved in the process of monitoring and evaluation of budgetary control processes and procedures (Hancock, 2009). 

The process of developing an evaluation plan in cooperation with an evaluation workgroup of stakeholders will foster collaboration and a sense of shared purpose this highly contributes towards achieving an effective budgetary control (Simiyu, 2002). 

Monitoring and Control of Budget Process 
Monitoring and control of budget process is a determinant of effectiveness, once the budgets have been implemented they need to be monitored and controlled to ensure effectiveness in aligning budgets over a defined period of time (Horngren et al., 1997).  

A professional and transparent approach to budget planning will help convince investors, development banks and national or international donors to make financial resources available if the organisation implements proper monitoring and control of budget process. This is achieved through ensuring that the estimated budget does not deviate from the actual outcome in order to take appropriate actions where necessary (Otley and Van der Stede, 2003). 

Staff Motivation 
By setting challenging but realistic targets well designed budgets can play a significant part in motivating managers. The targets must be clear and achievable, and the manager should participate in setting his or her own budget (Hansen et al., 2003). The budget gives senior management a means of judging the performance of their teams. It must be remembered; however, that adherence to the budget alone cannot measure all aspects of a manager’s performance. 

For an effective budget implementation, the budget plan should be more clear and accurate, the financial resources should be readily available and enough, both the staff and interested stakeholders should be involved in the budget process, the staff actively involved in the budget should be motivated to facilitate successful implementation of the budget process (Hansen et al., 2003).

BUDGETARY CONTROL

Budgetary control is the process of developing a spending plan and periodically comparing actual expenditures against that plan to determine if it or the spending patterns need adjustment to stay on track. This process is necessary to control spending and meet various financial goals. Organizations rely heavily on budgetary control to manage their spending activities, and this technique is also used by the public and the private sector as well as private individuals, such as heads of household who want to make sure they live within their means (Dunk, 2009). 

Budgetary control is a system of management control in which the actual income and spending are compared with planned income and spending, so that the firm can make decisions if plans are being followed and if those plans need to be changed in order to make a profit. Budgetary control is the one of best technique of controlling, management and finance in which every department's budget is made with estimated data. Then, the management conducts a comparative study of the estimated data with original data and fix the responsibility of employee if variance will not be favorable.  Organizations can use budgetary control in forecasting techniques in order to make plan and budget for the future (Epstein and McFarlan, 2011). 

The management of the organizations implements budgetary control to prevent losses resulting from theft, fraud and technological malfunction. These instructions also help management to ensure that expenses remain within budgetary limits. The importance of budgetary control is that it can be implemented by three departments in an organization to enhance effectiveness. These departments are accounting department, statistical department and management department. Accounting department provides old data. Statistical department provides the tools and techniques of forecasting like probability, time series other sampling methods. Management department uses both department services to estimate the expenditures and revenue of business under the normal conditions of business (Suberu, 2010).

The institute of cost management accountant defined budgetary control as the establishment of budget relating to the responsibilities of executive to the requirement of a policy and the continuous campaigned of accrual budgeted results either to by individual’s actions the objectives of the policy is to provide a basis for provision.    The two basic functions, of budgeting deals with comparison of actual results with the budgeted data, evaluation for difference and the taking of corrective action to adjust for difference when necessary. The comparison of budget and actual data could occur only after actual accounting data have been accumulated.  For instance, January production and cost data are necessary to compare. With January production budget to measure the difference between plans and accomplishment. 

Budgetary control is a process of management which shows an appraised of presented situation and the immediate past, an assessment of the influence of outsider factor, example political or economics and the necessary for moving into new fields. For instance, products are brought together in determining policy. This control process is known as the control help. 

Omolehinwa (2004) sees budgeting control system which uses budget as a planning in controlling all aspect of producing and or selling commodities or services. Preplanning is a cardinal facture of budgeting control and that each budget has the action of the people their performance and the cost they incur.  

Budgeting control from the perspective of management or exception stated that budgeting control is a tool which enables management to consider only items that do not go according to plan and to concentrate on exceptions.  However, Godwin (2011) sees budgeting control as a system which uses budgets as a means of planning and controlling all aspect of producing and/or selling commodities or services. Preplanning is a cordial facture of budgeting control. The plan is represented in the master budget. Each segment of the master budget is covered by a functional budget.  

However, he presented what is considered as landmark in budgeting analysis as it relates to Nigeria. He stressed on the relationship between accounting and budgeting he was of the view that accounting system and budget are built around the organization structure and both are information system concerned with the same operation and financial situation. The budgeting process helps to organize and formulate the planning required for these operations express objectives and then, becomes a means to measure the extent to which the plans have been achieved. Budgetary control is planned to assist management in the following ways:

a.
In the allocation of responsibility and authority.  

b.
To aid in making estimate and plans for the future.  

c.
To assist in the analysis of variations between estimated and actual results.  

d.
To develop basic of measurement or standards with which to activate the efficiency of operations. He is of the view that management use of budget for control involves comparison of actual and budget figures for each division by the budget committee followed by regular conference with supervisors and departmental heads in order to analyze variance and to inaugurate steps to correct unsatisfactory operation or to revise the budget.  

Emeka (2009) emphasized on the importance of budgets, and noted that the assessment of budget is only one of phrase of comprehensive system of budgetary control. He was of the view that no matter how carefully budgets are comprised; they will be largely ineffective run less an efficient routine is in operation for comparing result with the budget and explaining the cause variations.

Budgetary control can be operated without standard costing all the budgeting control is facilitated where standard cost is in operation. However, it would be difficult to operate a system if standard costing of budgets is not in use. Budgetary cannot relate to expenditure to persons who incurs it so that actual expenses can be compared with budgeted expenses. This affording a convenient method of control.

 The use of budgetary control provides a co-ordination factor in business. Its importance as a cool of management can be deduced from the foregoing discussion. It could be seen that it is as significant in planning as it is in control with budget oppression. Here actual performance is compared with budget outcome and favourable or unfavourable variance determined. The cause of this variance is sought out and checked thus enabling management to plan it future operations.   

Ama (2013) explains budget control for a cool for planning while budgetary control services as the yard stick for the measuring actual performance with that budgeted through the analysis of variance. For budgetary process to be effective the participation of top management is not only required but the true participation, co-operation and understanding of the middle and tower management is also comparative. As we all know that budgeting is a plan for the future income and expenditure that you can use as a guideline for spending and saving. When starting a budget, one must assess their future goals.

A good example of a country who carry out this with almost consideration is the United Kingdom where budget is prepared by the treasury team led by the chancellor of the Exchequer and is presented to parliament by the chancellor of Exchequer on budget day. It is customary for the chancellor to stand on the steps of number 11 Downing street with his or her team for the media to get photograph shots of the red box. Immediately prior to them going to the House of Commons. Once presented in the house of common. It is debated and then voted on. Minor changes may be made however with the budget being written and presented by the party with the majority in the House of Commons (the Government), the whips will ensure that is it passed as written by the chancellor.

In summary, we are of the video that budgetary control is not mechanical or technical procedure. But a human and objective element of management, its success is actually dependent on the goodwill and cooperation of the participants without this, budgeting will become a paper exercise with no real impact on operations of the organization except perhaps negatively.  

Its objectives are as follows: 

a.
Setting out clearly defined targets of output income and expenditure for each section of the organization 

b.
Embodying these targets of performance in sectional divisional and departmental budgets.  

c.
Expiring these budget standards with actual performance  

d.
Identifying dedications or variance from the budget  

e.
Taking corrective actions or bring performance in line with budget target.  

BUDGETARY CONTROL PROCESS
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THE EFFECT OF BUDGETARY CONTROL ON EFFECTIVENESS OF NON-PROFIT ORGANIZATIONS

Budgetary control involves the preparation of a budget, recording of actual achievements, ascertaining and investigating the differences between actual and budgeted performance and taking suitable remedial action so that budgeted performance may be achieved effectively (Controllers report, 2001). Budgetary control is the system of controlling costs through budgets. It involves comparison of actual performance with the budgeted with the view of ascertaining whether what was planned agrees with actual performance. If deviations occur reasons for the difference are ascertained and recommendation of remedial action to match actual performance with plans is done (Coates, 2005).

To achieve effectiveness in budget preparation the management team of the firm should ensure the budgets for the allocated projects are implemented with the stipulated time and costs to enhance efficiency (NGO’s, 2013). The basic objectives of budgetary control are planning, coordination and control. It’s difficult to discuss one without mentioning the other (Arora, 1995). A budget provides a detailed plan of action for an organization over a specified period of time.

By implementing proper budgetary control planning, the firm is able to reduce costs and improve on quality of its services based on its budgetary allocations. This helps to reduce on costs and achievement of goals is enhanced and thus organizational effectiveness (Mathis, 1989). By budgeting, managers coordinate their efforts so that objectives of the organization harmonize with the objectives of its parts. Control ensures that objectives as laid down in the budgets are achieved (Churchill, 2001).

BENEFITS OF BUDGET AND BUDGETARY CONTROL

Budgets provide benefits both for the business, and also for its managers and other staff:

The budget assists planning

By formalizing objectives through a budget, a business can ensure that its plans are achievable. It will be able to decide what is needed to produce the output of goods and services, and to make sure that

everything will be available at the right time.

The budget communicates and co-ordinates

Because a budget is agreed by the business, all the relevant managers and staff will be working towards the same end.

When the budget is being set, any anticipated problems should be resolved and any areas of potential confusion clarified. All departments should be in a position to play their part in achieving the overall goals.

The budget helps with decision-making

By planning ahead through budgets, a business can make decisions on how much output – in the form of goods or services – can be achieved. At the same time, the cost of the output can be planned and changes can be made where appropriate.

The budget can be used to monitor and control

An important reason for producing a budget is that management is able to use budgetary control to monitor and compare the actual results (see diagram below). This is so that action can be taken to

modify the operation of the business as time passes, or possibly to change the budget if it becomes unachievable.

The budget can be used to motivate

A budget can be part of the techniques for motivating managers and other staff to achieve the objectives of the business. The extent to which this happens will depend on how the budget is agreed and set, and whether it is thought to be fair and achievable. The budget may also be linked to rewards (for example, bonuses) where targets are met or exceeded.

LIMITATIONS OF BUDGETS AND BUDGETARY CONTROL

Whilst most businesses will benefit from the use of budgets, there are a number of limitations of budgets to be aware of:

The benefit of the budget must exceed the cost

Budgeting is a fairly complex process and some businesses – particularly small ones – may find that the task is too much of a burden in terms of time and other resources, with only limited benefits.

Nevertheless, many lenders – such as banks – often require the production of budgets as part of the business plan. As a general rule, the benefit of producing the budget must exceed its cost.

Budget information may not be accurate

It is essential that the information going into budgets should be as accurate as possible. Anybody can produce a budget, but the more inaccurate it is, the less use it is to the business as a planning and

control mechanism. Great care needs to be taken with estimates of sales – often the starting point of the budgeting process – and costs. Budgetary control is used to compare the budget against what actually happened – the budget may need to be changed if it becomes unachievable.

The budget may demotivate

Employees who have had no part in agreeing and setting a budget which is imposed upon them, will feel that they do not own it. As a consequence, the staff may be demotivated. Another limitation is that employees may see budgets as either a ‘carrot’ or a ‘stick’, ie as a form of encouragement to achieve the targets set, or as a form of punishment if targets are missed.

Budgets may lead to dis-functional management
A limitation that can occur is that employees in one department of the business may over-achieve against their budget and create problems elsewhere. For example, a production department might

achieve extra output that the sales department finds difficult to sell. To avoid such dysfunctional management, budgets need to be set at realistic levels and linked and co-ordinated across all departments within the business.

Budgets may be set at too low a level

Where the budget is too easy to achieve it will be of no benefit to the business and may, in fact, lead to lower levels of output and higher costs than before the budget was established. Budgets should be set at realistic levels, which make the best use of the resources available.

PLANNING PROGRAMMING BUDGETING SYSTEM (PPBS)

Nwadighoha (2005) emphasized that programmes budgeting applied the accounting system or the objectives of the nonprofit organization according to activities to be undertaken. The authors were of the view that programme budgets would include estimates of total cash for particular programmers and functions regardless of the organization department(s) involved and without reference to the time and overall period by a programme, for instance a local government council embarking on mass immunization of children will make provision for vehicles, medicines and technical staff rather the salaries and wages and other objects of the expenditure. Programme budgeting contributes to better in non-profit organization in two ways: 

Firstly, it forced management to identify the activities, functions or programmer to be provided.  Secondly, it provides information by which management can assess the effectiveness of its plans. Planning programming Budgeting System (PPBS) may be described as a comprehensive planning and budgeting system with the following characteristics. 

a.
The integration are budgetary process into the planning process  

b.
Planning and budgeting for more than one budget period.  

c.
Planning and budgeting within a frame work which seeks socially determine goals and  

d. Continuous updating overtime of planning and budgeting.  PPBS is designed to avoid the disadvantages of conventional governmental budgeting. The “planning” aspect of the system involves long term evaluation as opposed to the short. Run consideration of convictional budgeting. The programming aspect of PPBS involves structuring the budget in terms of goals (program). The integral components of PPBS involve: 

a. Setting of specific objectives 

b. Systematic analysis to certify objectives and to assess alternative ways of meeting them. 

c. The framing of budgetary proposals in terms of program directed towards the achievements of the objectives. 

d. The projection of the costs of these programs for a number of years in the future. 

e. The formulation of plans of achievements on yearly basis for each program. 

f. An information system for each program to supply data for the monitoring of achievements of program goals and for the reassessment of the program objective as well as the appropriateness of the program itself. It has certain essential feature.  

First, the budget proposal must be classified in terms of function, programme and activity. A function is taken as a board grouping of operations directed towards the accomplishment of a major purpose of government. A programme refers to a board category with a function, which is identifiable with a particular purpose or end product. An activity is a segment of a programme, which comes not similar types of work or has similar purposes or achieve similar end-product example a work package.  Second, there must be a detailed description of all activities. To permit the measurement of work done or output produced by each activity. Thirdly, the budget must be expressed in a way, which allows a direct comparison between cost of funding and work to be performed for each programme or activity.  

Fourthly, there must be multi-year costing which also permits the preparation of a multi-year financial plan. Fifth, there must be a quantitative education of outcomes to facilitate the monitoring of actual against budget cost and performance. 

The outcomes are outputs and three types: workload, intermediate, and financial output. Finally, the accounting and reporting structures need to provide information on the linkage between programmes and activities and major policy objectives.  

2.2
THEORETICAL FRAMEWORK

There are three theories that support budgetary control of firms namely the theory of budgeting, budgetary control model and accounting theory in budgetary control as discussed below: 

THE THEORY OF BUDGETING 
Hirst (1987) explains that an effective budgetary control solves an organization’s need to plan and consider how to confront future potential risks and opportunities by establishing an efficient system of control, a detector of variances between organizational objectives and performance (Shields and Young, 1993). Budgets are considered to be the core element of an efficient control process and consequently vital part to the umbrella concept of an effective budgetary control. 

Budgets project future financial performance which enables evaluating the financial viability of a chosen strategy. In most organizations this process is formalized by preparing annual budgets and monitoring performance against budgets. Budgets are therefore merely a collection of plans and forecasts (Silva and Jayamaha, 2012). 

They reflect the financial implication of business plans, identifying the amount, quantity and timing of resource needed (Shields and Young, 1993). The implementation of budgetary procedures. The establishment of short to medium-term objectives serves the purpose of providing estimates of future sales revenues and expenses, to provide short and long-term objectives for a coordinated management policy. Benchmarks for management and task controls are provided by comparing actual results with budgeted plans and to take corrective actions if necessary (Sharma, 2012). Budgets can further influence the behavior and decisions of employees by translating business objectives, and providing a benchmark against which to assess performance. Hancock (2009) even considered such operational planning as the backbone of management. 

During budget preparation procedures, consideration of alternative courses of action becomes an integral part and leads to increased rationality. A budget allows a goal, a standard of performance to be established with subsequent comparison of actual results with the created standard. It requires those involved to be forward looking rather than looking back (Scott, 2005). Budgets have therefore been identified as playing a number of roles which include making goals explicit, coding learning, facilitating control, and contracting with external parties (Selznick, 2008). Fisher exemplified this by “linking compensation to performance measures against the budget”, thereby making goals explicit, communicating goals and thereby coding learning and clarifying performance measures for individual employees of an organization (Goldstein, 2005). 

BUDGETARY CONTROL MODEL 
In reference to Robinson and Last (2009), budgeting system is a tool used by the firm as a framework for their spending and revenue allocation. To ensure the firm’s resources are not wasted, the organization must be able to come out with an effective budgeting system. This is important as it ensure that the outputs produced and services delivered achieve the objectives. According to this theory, a good budgeting system must be able to addresses the efficiency and effectiveness of the organization’s expenditure. A good budget is determined by the level of income of the organization (Robinson, 2009). 

The organization has to put proper controls that ensure that the budget is properly maintained and allocated. A firm that is able to run its operations efficiently is able to allocate more revenues for the organization. This is achieved through cutting costs in order to increase the quality and quality of goods and service offered by the firm. However, if an organization has lesser income they might have to find a way to fund their estimated budget by borrowing and tax restructuring (Robinson and Last, 2009). 

That is why the budget is mostly regarded as the control of expenditure. As the total amount of the annual expenditure; the organization must not exceed the allocation of budget. 

In some countries for example Malaysia the budgeting process is done through a political process which is mainly done in the parliament. Budget is important not only as political tools but also as a pledge between the ruling organization and the public as their commitment to satisfy the need and demand of the people. Budget also can be used an indicator of the performance of the ruling government. It is a statement of whether they are competent in administering the organization and the national resources (Sawhill and Williamson, 2001). One of the models of budgeting system is Performance Based Budgeting System. According to Robinson and Last (2009), performance-based budgeting system (PBBS) aims to improve the efficiency and effectiveness of public expenditure. Unlike other budgeting system, PBBS use the resources to ensure that it can help in achieving the expected results and outcome based on the targeted area or planning. In simple words, the PBBS is seen as managing for results (Marc Robinson and Duncan Last, 2009). 

Compared to the traditional budgeting system which focuses on the amount of inputs, performance based budgeting system focused more towards the outcome. As the organization spending stretches annually, it is important to understand the nature of spending of the organizations which is always being stated in the budget. It is therefore essential for the organization to understand it s budgeting system and give priority to urgent matters that require attention. In order to find out the relationship between the budgeting system and the organizational performance, it is important for the firm to determine the patterns of the expenditure of the organization and its performance (Phyrr, 1970). 

ACCOUNTING THEORY IN BUDGETARY CONTROL 
Kaplan and Norton (1996), accounting theory is aimed towards provision of a coherent set of logical principles that form the general frame of reference for the evaluation and development of sound accounting practices and policy development. Otley and Pollanen (2000), the purpose in developing a theory of accounting is to establish standard for judging the acceptability of accounting methods. Procedures that meet the standard should be employed in practice of accounting. Horvath (2009) argues that the accounting methods that fail to meet the standard should be rejected. Accounting theory helps in explaining and guiding management actions in identifying and locating information necessary to be used in budget preparation. The money measurement concept in accounting has contributed to a greater extent in providing yardstick for quantifying, conversion and translating various inputs in relation to materials, and machines required in the preparation of budget (Horvath and Seiter, 2009). 

Theory in accounting guide in the selection of principles and roles to be applied in particular circumstance. The accounting theory in budget control has come up with different models of analysis for example cost volume profit analysis and standard costing which serve as a standard setting in budgeting. Theory has an important normative role in the evaluation of budget and control procedures to be adopted. Theory has assisted in making predictions of the likely outcome of budget action in a given set of circumstance and effect of any change in circumstances. Horngren (2002) argues that accounting theory view a firm as a separate entity in which its activities are distinct from its owners. These principles serve as an impetus to the general philosophy of budget itself as a tool for effective management (Horngren, Forster and Dater, 1997). 

Budget as a tool for standard setting and performance measurement utilize several accounting concepts to a greater extent. Accounting theory has developed models in which standard can be set. Management accounting theory also provides several yardsticks to be used for control. That is variance analysis. Since budget is an instrument of plan. It provides a framework of given feed back to the management on the implementation of budget. When implementing the accounting theory historical data is instrumental since this data serve as an input for making forecast. The cost accounting theory developed by Wedgwood in early 20th century which stress on cost identification, allocation and revenue maximization has provided a basic insight and blue print in budget and control in organization. The matching concept in accounting also plays a role as reference issue in budget analysis (Hopwood, 1976).

2.3
EMPIRICAL REVIEW

Jensen (2001), in his paper entitled “Paying People to Lie: The Truth about the Budgeting Process”1 , he analyzed the counterproductive effects associated with using budgets or targets in an organization's performance measurement and compensation systems. He pointed out that paying people on the basis of how their performance relates to a budget or target causes people (both managers and employees) to game the system and in doing so to destroy value. To stop this highly counterproductive behavior people must stop using budgets or targets in the compensation formulas and promotion systems for employees and managers.

Jacobs J. F (2003) in his paper entitled “Budgeting and Budgetary Control”2 spoke out that Operational management needs to know the causes of off-standard performance in order to improve operations. The knowledge of variances (real result versus budget) will aid control, at least if and when these variances are understood well enough. A deeper understanding of the state of the company is the ultimate goal of all representations in budgeting and budgetary control. Management's task is to find the reasons for the variances and to take proper action to bring operations into line with the budget. In some cases the variances and trends might indicate that the standards need amendment.

Katiti (2005) concluded that:-In achieving organizational goals there is a need to plan on how to arrive at targeted positions. These plans have to be made by making comparison on the benefit to be attained at low possible costs. King’ori (2005) concluded that:- the program accountant is not involved in preparation of program annual work plan and budget; therefore it is recommended that the program accountant should be involved in process because of an important role an accountant plays as a key person on the financial matters and planning.

Bert (2003) who submitted a report from the topic “The role of budget and budgetary Control in district council concluded that: The role of budget is achieving the goals of organization, hence the organization has to exercise a proper budgeting system and laying down proper budget policies and guidelines otherwise the organization can find itself wasting resources without meeting expectations.

Writing on the role of budget in achieving organization performance, Vitus (2004) from IFM revealed that ‘by the start of an annual budget cycle the Managers of any organization should have formalized their views and identified the most likely outcomes and targets they will work to for the coming year in terms of profits, Sales and Cost.

In another research paper done by Gambries Veronica (2005) submitted to Institute of Accountancy Arusha (IAA) with the title “Effectiveness of budget and budgetary control in local government. A case study: Mwanza City Council”, the researcher concluded that Budgeting Officers in Mwanza City stand in their positions to resist changes and challenges of any kind in the budgeting process. This may be due to several factors such as conservatism, insecurity, lack of understanding due to poor and/or lack of knowledge concerning the role of budget.

CHAPTER THREE

RESEARCH METHODOLOGY

3.1
AREA OF STUDY

Dangote Cement Plc is a Nigerian multinational publicly traded cement manufacturer headquartered in Lagos. The company is engaged in the manufacture, preparation, import, packaging, and distribution of cement and related products in Nigeria and has plants or import terminals in 9 other African countries.
3.2
RESEARCH DESIGN

Research designs are perceived to be an overall strategy adopted by the researcher whereby different components of the study are integrated in a logical manner to effectively address a research problem. In this study, the researcher employed the survey research design. This is due to the nature of the study whereby the opinion and views of people are sampled.

3.3
POPULATION OF THE STUDY

According to Udoyen (2019), a study population is a group of elements or individuals as the case may be, who share similar characteristics. These similar features can include location, gender, age, sex or specific interest. The emphasis on study population is that it constitute of individuals or elements that are homogeneous in description. 

This study was carried out to examine budgeting system and budgeting control as a means of improved performance in public limited company using Obajana cement factory, Kogi State, one of the Dangote Group of company in East and Central Nigeria as a case study. The staff of the company form the population of the study. Statistics from the Human Resources Department of the company indicates that the population is 3854.

3.4
SAMPLE SIZE DETERMINATION

A study sample is simply a systematic selected part of a population that infers its result on the population. In essence, it is that part of a whole that represents the whole and its members share characteristics in like similitude (Udoyen, 2019). In this study, the researcher adopted the simple random sampling (srs.) method to determine the sample size. 

3.5
SAMPLE SIZE SELECTION TECHNIQUE AND PROCEDURE

The Taro Yamane (1967:886) provides a simplified formula to calculate sample sizes.

Assumption

95% confidence level 

 P = .5
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n= 3854/1+3854 (0.05)2

n= 3854/1+3854 (0.0025)

n= 3854/1+5.5

n=100

Therefore, for this study, the sample size is 100

3.6
SOURCES OF DATA COLLECTION

The research instrument used in this study is the questionnaire. A 10 minutes survey containing 19 questions were administered to the enrolled participants. The questionnaire was divided into two sections, the first section enquired about the responses demographic or personal data while the second sections were in line with the study objectives, aimed at providing answers to the research questions.

3.7
METHOD OF DATA ANALYSIS

The responses were analysed using the frequency tables, which provided answers to the research questions. 
3.8
VALIDITY AND RELIABILITY OF THE STUDY

The reliability and validity of the research instrument was determined. The Pearson Correlation Coefficient was used to determine the reliability of the instrument. A co-efficient value of 0.68 indicated that the research instrument was relatively reliable. According to (Taber, 2017) the range of a reasonable reliability is between 0.67 and 0.87.

CHAPTER FOUR

DATA PRESENTATION AND ANALYSIS

4.1
DATA PRESENTATION

Table 4.1: Demographic data of respondents

	Demographic information
	Frequency
	percent

	Gender

Male
	
	

	
	80
	44%

	Female
	20
	56%

	Religion
	
	

	Christian
	70
	45%

	Muslim
	30
	55%

	Age
	
	

	20-25
	20
	34%

	25-30
	30
	48%

	30+
	50
	17%

	Education
	
	

	Diploma
	30
	

	Bsc
	50
	

	Masters
	20
	

	PhD
	
	


Source: Field Survey, 2020

4.2
ANSWERING RESEARCH QUESTIONS

Question 1: What do you think is the level of budgetary controls in Obajana Cement Factory?
Table 4.2:  Respondent on question 1

	Options
	Frequency
	Percentage

	Very high 
	100
	100

	High 
	10
	00

	Very low 
	00
	00

	Low 
	00
	00

	Total
	100
	100


Field Survey, 2020

From the responses obtained as expressed in the table  above, all the respondents constituting 100% said very high.
Question 2: What do you think is the level of performance in Obajana Cement Factory?
Table 4.3:  Respondent on question 2

	Options
	Frequency
	Percentage

	Very high 
	100
	100

	High 
	10
	00

	Very low 
	00
	00

	Low 
	00
	00

	Total
	100
	100


Field Survey, 2020

From the responses obtained as expressed in the table  above, all the respondents constituting 100% said very high.
Question 3: Do you think there is a positive relationship between budgetary controls and performance in Obajana Cement Factory?
Table 4.4:  Respondent on question 3

	Options
	Frequency
	Percentage

	Yes
	100
	100

	No
	00
	00

	Undecided
	00
	00

	Total
	100
	100


Field Survey, 2020

From the responses obtained as expressed in the table above, all the respondents constituting 100% said yes. There was no record of no. 
CHAPTER FIVE

CONCLUSION AND RECOMMENDATION

5.1
CONCLUSION

In this study, our focus was to examine budgeting system and budgeting control as a means of improved performance in public limited company using Obajana cement factory, Kogi State, one of the Dangote Group of company in East and Central Nigeria as a case study. 

The study adopted the survey research design and randomly enrolled participants in the study. A total of 100 responses were validated from the enrolled participants where all respondent are active workers in the sampled company in Kogi State.

The findings revealed that:

1. Budgets and budgetary control has been applied in Obajana Cement Factory.

2. Budgets and budgetary control are the hallmark for effective financial management in Obajana Cement Factory.

3. The use of budgetary control system has helped in the growth of Obajana Cement Factory.

4. budgetary control system has led to better decision making and performance in Obajana Cement Factory.
5. Budgeting and budgetary control has contributed to the improvement of the management efficiency and high productivity in Obajana Cement Factory.

6. Budgets and budgetary control has helped Obajana Cement Factory by assisting them in planning, co-ordinating as well as monitoring and controlling the organizational operations and activities.
5.2
RECOMMENDATION

Based on the responses obtained, the researcher proffers the following recommendations:

1. Obajana Cement Factory should be budget and budgetary control conscious knowing fully well that a budget is a plan and a mirror that guides the organization towards achieving their goals in the labour market.  

2. Organizations should make sure that the information they have before drafting their budget are accurate so as not to jeopardise effectiveness of the budget. 

3. Organizations should always work on their labour force (man power) knowing fully well that the accomplishment and controlling of the budgets is dependent on the human resources of the organizations.

4. Obajana Cement Factory organizations should make their Budgetary Control System to be strong and effective because the evaluation of the drafted budgets depends on the effectiveness of the Control System.

5. The budget plan and preparation should be a corporate duty of the unit heads with head of department in the corporation, improving legislation, realistic budget target. Adherence in the budgeting provision should be practiced by top management.
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APPENDIX

QUESTIONNAIRE

PLEASE TICK [√] YOUR MOST PREFERRED CHOICE AND AVOID TICKING TWICE ON A QUESTION

SECTION A

PERSONAL INFORMATION

Gender

Male [  ]
Female [  ]

Age 

18-25
[  ]

20-30
[  ]

31-40
[  ]

41 and above [  ]

Educational level

WAEC
[  ]

BSC/HND
[  ]

MSC/PGDE
[  ]

PHD

[  ]

Others……………………………………………….. (please indicate)

Marital Status

Single
[  ]

Married [  ]

Separated [  ]

Widowed [  ]

Duration of Service

0-2 years [  ]

2-5 years [  ]

and above [  ]

Section B

Question 1: What do you think is the level of budgetary controls in Obajana Cement Factory?
	Options
	Frequency

	Very high 
	

	High 
	

	Very low 
	

	Low 
	


Question 2: What do you think is the level of performance in Obajana Cement Factory?
	Options
	Frequency

	Very high 
	

	High 
	

	Very low 
	

	Low 
	


Question 3: Do you think there is a positive relationship between budgetary controls and performance in Obajana Cement Factory?
	Options
	Frequency

	Yes
	

	No
	

	Undecided
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