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ABSTRACT

This study was carried out to examine budgetary control as an effective tool for planning and control in the banking industry using guarantee trust bank (GTB) as a case study. Specifically, the study  determine whether budgets are set and pursued in banking industries. The study also, investigate the management control practice in terms of budgets being tool for management control. The study further,  identify the reasons why budgets are not often realized. More so, the study  find the effectiveness of budgeted control in actualizing the budgeted results. Lastly ,the study  encourage banking industries to seek the realization of their budgets through the efficient application of planning and control. The study used a descriptive analysis. The findings revealed that budget is an aid to the achievement of corporate objectives in banking industries. Also,  budgets are often attainable in banking industries, furthermore,  budgets are often pursued in banking industries. Lastly, budget provides the means of measuring, viewing and controlling  can help in control and planning  the operation of banks. The study hereby recommend that  since departments participate in budgetary control process, the organizations should use budgets to motivate employees to do better, forecast the future, to assist in control, as a means by which management communicates to other levels of department and as a means of performance appraisal. This will in turn improve the financial performance of the organizations. Also,  since control and budgetary controls are not intimately linked with considerations of labor controls they should be employed by the firm to improve financial performance, adopt long range planning and long range forecasting techniques in budget planning at banks. 

CHAPTER ONE

INTRODUCTION

1.1
BACKGROUND OF THE STUDY

Resources are scare both locally and internationally but this is greatly in contrast with the tendency for them to be wasted and underutilized by the human factor involved in the production of goods and services. It is observed that with more and more firms springing up every day in almost all the industry only the fittest of their firms will survive the growing competition in the market. Every firm is therefore expected to produce at the minimum cost possible so as to remain in business and also to achieve the corporate objectives of profitability and survival. Under such condition supra, there is a great need to do a realistic planning of the activities of the firm putting into consideration the limiting factors and the objectives of the firm. By other to achieve this, budgets as tool of planning and control becomes indispensable.
A budget according to Horngren (1982) is a quantitative expression of a plan of action and an aid to coordination and implementation: a budget is a plan of what is to be done in the organization usually expressed in quantitative of financial terms.
The Oxford Advanced learner’s dictionary defined a budget as an estimate or plan of the money available to somebody and here it will be spent over a period of time. It can be gathered from this definition above that a budget will take cognizance of the available resources before marking the plan for their utilization It is interesting to know that budget is a mere plan it cannot implement itself. For actualizing budget, implementation is a must. There is a need for budget as enhance the actualization of the set plan through its ability to control and check any variance of actual results from those budgets.
Batty (1982) has defined budgetary control as a system which uses budgets as a means of planning and controlling all aspects of producing and / or selling commodities or services.
Pandey (1985) has observed that although many people will complain about budget and its process, budgets are indispensable in a large modern organization. The benefit that occurs from budgets and its control is much greater than cost involved. From the foregoing, considering the scarcity of resources and high competition that permeate most businesses, budgets when rightly applied, would be an effective tool for planning and control especially in banking industries. The choice of Guarantee Trust Bank Plc occupies a forefront in the services of a high range of banking industries in Nigeria. This is related to the fact that it is banking industries in a very competitive industry and lots of challenges faces Nigeria banking industries as they struggle with economic depression and high inflation resulting from IMF / World Bank led structural adjustment plan (SAP) implemented by the Nigeria government. There programme were initiated to promote the liberalization of the domestic economy, operating efficiency, productivity growth, privately owned enterprises development, economic growth , trade and investment. The economic liberalization policies have nurtured an open economy, and have minimized the hurdles that the banking industries need to class in order to obtain raw materials and inputs and other resources for productive activities. However, it has created unprecedented change in their business environment both in the domestic market and form imports into the country. Thus, banking industries need to develop and implement a well conceived strategic plan in order to be competitive in the business environment.
1.2   STATEMENT OF THE PROBLEM
Budget has been a tool for measuring the effectiveness or performance of an organization; its effective use will either make or mar the efficiency of the organization. It is on this premise that this study seeks to assess its effectiveness in the area of planning and control with special reference to Guaranty Trust Bank Plc. 
1.3    OBJECTIVES OF THE STUDY
The objectives of the study include:
i.   to determine whether budgets are set and pursued in banking industries;
ii.      to investigate the management control practice in terms of budgets being tool for management control;
iii.      to identify the reasons why budgets are not often realized;
iv.   to find the effectiveness of budgeted control in actualizing the budgeted results;
v.    to encourage banking industries to seek the realization of their budgets through the efficient application of planning and control.
1.4   RESEARCH QUESTIONS
Some of the questions that would be asked in the course of the study include.
i.        Why budgets are set in banking industries?
ii.       Why do budgets often different from the actual results?
iii.      Do banking industries often achieve their budgeted results?
iv.      In what ways would budgetary control useful in planning and control of the operation of banking industries?
1.5  RESEARCH HYPOTHESIS
          Hypothesis I
H0:     Budgets are not often pursued in banking industries.
H1:     Budgets are often pursued in banking industries.
Hypothesis II
H0:     Budgets are not often attainable in banking industries
H1:     Budgets are often attainable in banking industries.
Hypothesis III
H0:     Budgets is not an aid to the achievement of corporate objectives in banking industries
H1:     Budget is an aid to the achievement of corporate objectives in banking industries.
1.6   SIGNIFICANCE OF THE STUDY
The findings from the study would also be found useful by banking industries in their achievement of their corporate objectives. Potential industrialists would also find the study useful in order to penetrate the market and remain therein.
1.7    SCOPE OF THE STUDY
Due to the constraint imposed by time, cost penalty of deals, the scope of the study would be limited to just one banking firm, used as the case study (Guarantee Trust Bank (GTB).
1.8  HISTORICAL BACKGROUND OF CASE STUDY - GTBank Plc
Guaranty Trust Bank Plc was incorporated in July 1990 as a private limited liability company, wholly owned by Nigerian individual and institution licensed to provide commercial in August and other banking services to the Nigerian public in 1990. The Bank commenced operations in February 1991, and has since then grown to become one of the most respected and service focused banks in Nigeria. In September 1996, Guaranty Trust Bank Plc became a publicly quoted company and won the Nigerian Stock Exchange President's Merit award that same year and subsequently in the years 2000, 2003, 2005, 2006, 2007, 2008 and 2009.  In February 2002, the Bank was granted a universal banking license and later appointed a settlement bank by the Central Bank of Nigeria (CBN) in 2003.
Guaranty Trust Bank undertook its second share offering in 2004 and successfully raised over N11 billion from Nigerian Investors to expand its operations and favourably compete with other global financial institutions.
In 2007, the Bank entered the history books as the first Nigerian financial Institution to undertake a US$350 million regulation S Eurobond issue and a US$750 million Global Depositary Receipts (GDR) Offer.
Guaranty Trust Bank plc is a foremost Nigerian financial institution with vast business outlays spanning Anglophone West Africa and the United Kingdom. The Bank presently has an Asset Base of over #2 trillion Naira, shareholders funds of over #230 Billion Naira and employs over 5,000 people in Nigeria, Cote d'Ivoire, Gambia, Ghana, Liberia, Sierra Leone and the United Kingdom. The Bank’s culture is tied t eight guiding principle called the Orange Rules; Simplicity, Professionalism, Service, Friendliness, Trustworthiness, Social Responsibility and innovation. Over the years, the Bank has been a recipient of numerous accolades and commendations for exceptional service delivery, innovation, corporate governance, corporate social responsibility and management quality.
Guaranty Trust Bank plc provides a full range of commercial, investment and retail banking products/services to its discerning corporate, commercial and retail customers. Driven by the developmental challenges of its host communities, the Bank's CSR philosophy compels it to pro-actively meet and often exceed the social, environmental and growth expectations in line with international best practices, of those with whom it proudly shares a common destiny. For Guaranty Trust Bank plc, every day presents the opportunity to make history. In achieving this, the bank is constantly evolving whilst consolidating its pride of place as a proudly African, truly international organization.
1.9     Definition of Terms and Abbreviation
The technical terms and abbreviations used in the study are explained as:
1.       Variance: This is the difference between budgeted or planned result and the actual result. i.e. the variation.
2.       Industry: A combination or aggregation of all the individual firms’ producing similar commodities for the same market.
3.       Firms: A firms is an independently administration business unit which organizes production of goods and services.
4.       AAT: Association of Accounting Technician.
5.       CEO: Chief Executive Officer
6.       CIMA: Chartered Institute of Management Accountants.
7.       Shareholders: Those who have bought shares in a particular company.
8.       Operating capital: This is the sum needed by a business for its dry-to-day operation.
9.       Capital Intensive: Involves using more machines than labour manual
10.     GDP: Gross Domestic Product
11.     PLC: Public Limited Company.
12.     Depreciation: This is the amount set apart for the wear and tear of asset e.g. equipment used up for operations.
13.     AMA: American Mangers Association
14.     Ceteris Paribus: All things being equal
15.     Infra: Stated below
16.     Supra: Stated above
17.     Relevant Cost: This is the cost that is relevant in determining cost price and selling prices of goods and services respectively.
18.     Marginal Costing Techniques: This is the techniques used in firing selling prices where only variable cost are considered; contribution is used in writing off the fixed cost.
19.     Contribution: This is the difference between selling price and variable cost.
          Contribution = Selling Price = Variable Cost
          C = S – V
20.     Limiting Factor: This is any factor that is capable of limiting the activities of an organization i.e. the major contained e.g. sales.

CHAPTER TWO

REVIEW OF LITERATURE

INTRODUCTION

Our focus in this chapter is to critically examine relevant literature that would assist in explaining the research problem and furthermore recognize the efforts of scholars who had previously contributed immensely to similar research. The chapter intends to deepen the understanding of the study and close the perceived gaps.

Precisely, the chapter will be considered in three sub-headings:

Conceptual Framework

Theoretical Framework

Empirical  Framework
2.1
CONCEPTUAL FRAMEWORK

BUDGETARY CONTROL

Budgetary control plays a key role in an organization. It moves the organization from an iformal reaction method of management to a formal controlled method of management (Morse et al., 1984). A budget can act as a motivator and communicator, as well as for functional co-ordination and performance evaluation (Dominiak and Louderback, 1988) of an organization. Anthony et al (1992) list four uses of a budget. First, budgets are used to fine tune the strategic plan; second, to help co-ordinate the activities of the several parts of the organization; third, to assign responsibilities to managers; and last, to obtain a commitment that is a basis for evaluating a manager's actual performance. According to Garrison (1988) there are four major advantages of budgetary control. First, it gives planning top priority; second, it provides managers with a way to finalize their planning efforts; third, it overcomes potential bottlenecks before they occur; and last, it co-ordinates the activities of the entire organization by integrating the plans and objectives of the various parts. In summary, there are four main aspects to budget: the motivations aspect; the co-ordination of resources for their best use; setting benchmarks for performance; and as a cost control mechanism (Sheridan, 1987). Review of literature on budgetary control (Amey, 1979; Bremser, 1988; Douglas, 1994) reveals that operational budgets serve dual purposes of planning and control. Flamholtz (1983) developed a mechanism for effective planning and control aspects of budgets. The study by Ezzamel and Hart (1987) also supported this dual role of budgetary control. Moreover, Hopwood (1972), and Abernethy and Stoelwinder, (1991 pp. 105-20) argue that budgets can be used as a control mechanism to regulate the behavior by specifying the means to produce a unit of output. Budgetary control systems are universal and have been considered an essential tool for financial planning. These systems are meant to organize and encourage the performance of organizations (Abernethy and Brownell, 1999 pp. 189-205). Traditionally, budgets were seen as the primary planning document (Alam and Lawrence, 1994 pp.41-51; Johnston, 1998 pp.352-68). Guthrie (1999) states that corporatization and the application of the National Competition Policy (NCP) meant that Finance Ministry should operate under some commercial principles so as to become more economic, efficient and effective. Budgets are used to communicate organization’s expectations to its clients. The budgets process provides for coordinated planning among different functional areas (Ramsey and Ramsey, 1985; Bremser, 1988). Bruns and Waterhouse (1975 pp. 177-203) concluded that when production processes were relatively routine repetitive, budgets could be used effectively to achieve organizational coordination.

TRADITIONAL BUDGETARY CONTROL SYSTEMS 

Concerns regarding a number of limitations and weaknesses that have been linked to traditional budgetary control processes are becoming increasingly widespread, with the primary “fear” being that they could potentially hinder and damage an organization’s performance (Bunce and Fraser, 1997). For the most part, these concerns fall into one of two main categories: that the process is inefficient and, furthermore, that it is ineffective. As budgets are prepared in advance there are likely to be price increases between the time of preparation and the time when the amount is spent or received. There is need to take this into account when an organization is doing its budgetary control by estimating what the costs or value will be when the expenditure is made or the income received. If there is likely to be an increase in costs then, there is need to make sure that the Budgetary control committee also estimate for an increase in what the organization will charge in fees for services or in sales of products. There is also need to keep the budget estimates for the organization budget because some stakeholders may be willing to provide a supplementary revenue if the management can show clearly that the budget estimates were based on a smaller rate of inflation than actually proved to be the case (Hope and Fraser, 1997).

IMPACT OF BUDGETARY CONTROL PROCESS ON BANKING INDUSTRY

Feedback is an important role of budgeting for attaining the expected quality and standards in planning, control and leadership and staffing. According to Cook (1998), feedback is generally positively associated with budget performance. Feedback focuses on the extent to which employees have achieved expected levels of work during a specified time period. Budgets being a standard for performance are also used to evaluate managerial performance (Srinivasan, 2000). Similarly, Douglas (1999) used a case study approach and found that budgeting places a high importance on the budget-to-actual comparison for performance evaluation purposes both at the corporate and the subsidiary levels. Weisenfeld and Tyson (1990), in a sample of 68 US managers from two companies, found that budgeting and variance analysis can be positive tools, if the accounting information/communication process is functioning appropriately. A total of 90 percent of the respondents indicated that variances were a good way to measure their perfonnance. All of them agreed that variance reports positively influenced them to improve perfonnance and increase their bonuses. A study by Joye and Blayney (1990) found that budget variances were used by 93 percent of respondents for setting goals and evaluating performance by Australian firms. In a more recent study, Guilding et al. (2000) found that accountants in New Zealand (NZ) and the UK tend to see variances from budget as being important, and perfonnance appraisal was based mainly on budget achievement. In a recent survey of 250 respondents in the US, Bissfield (2002) found that only 14 percent of companies have a fully integrated planning process that combines long term and operational planning, performance measures and reporting. The survey further underscored the fact that financial executives still struggle with the need to synthesize financial and nonfinancial data and perfonnance measurements in a single system in which they can also perfonn planning, budgeting, forecasting, financial consolidation, reporting and analysis in real time.

BUDGET ACCURACY 

Centralized budgets have been associated with the problems of either overestimation or underestimation (Kopp and Leyk, 2004). Garrison et al. (2008) dedicate a chapter of their textbook. Managerial accounting , to budget formulation and use, which they refer to as profit planning. According to Garrison e t a i , a budget is part of a master budget in which management establishes goals throughout the organization that result in a budget for cash, a budgeted income statement, and a budgeted balance sheet. Garrison et a l., stated that participative budgets have several advantages over imposed budgets, such as, motivation and commitment from participants and increased accuracy. Such participative budgets, however, must be reviewed by a higher level of management to avoid “budgetary slack,” .According to Garrison e t al. (2008) involving staff and board members in the process to improve accuracy of information and commitment to the plan. Decentralized budgeting is thought to reduce variations between budgeted and actual expenditure (i.e. increase budget accuracy), by placing responsibility for budgeting in the hands of those who are best able to forecast expenditure requirements.Research has consistently found that accuracy is one of the most important (if not the single most important) objective companies have for their budgeting and planning process yet it poses a lot of challenges to meet (Jones, 2006). Budget accuracy is important to a company’s financial and operational performance, both in the short run and over the long term. At the very least, there must be appropriate financial controls in place to be profitable and ensure there is adequate cash to meet obligations. Companies must allocate the right resources to the activities that will produce the highest returns. Accuracy is critical to the effectiveness of Performance Management. Assessments of how well objectives are met depend on how realistic these objectives were from the start. Organizations that spend too much time ensuring calculations and formulas are correct, as well as addressing the mechanical details of rolling up and consolidating departmental and business unit budgets, often have no time to ensure the budget is consistent with their strategic objectives.

FINANCIAL PERFORMANCE 

Blair (1995) puts forward five major areas in which financial performance can be examined. These include: Liquidity, Solvency, Profitability, Financial efficiency and Repayment capacity. The association between quality of corporate governance and firms’ profitability is quite a major focus in corporate governance studies, but one cannot predict much on the direction as prior literatures show mixed results. Jensen and Meckling (1976) have proven that better-governed firms might have more efficient operations, resulting in a higher expected future cash-flow stream. In Brown and Caylor (2004), the result of the Pearson Correlations used in the study provides evidence that all measures of return except for one-year return; and all measures for profitability are significantly positively correlated with the CGQ scores that represent quality of corporate governance. Klapper and Love (2003) use return on assets as measure for performance found evidence that firms with better governance have higher operating performance. Contrast results are seen in Gompers et al. (2003), Beiner et ah (2004) and Bauer et al. (2004). According to Clio and Kim (2003), company would enhance their corporate governance when the company’s performance is poor because changes in corporate governance structure are expected to bring out positive result on their performance. Many factors inform performance in organizations.According to Senge (1999) organization is considered as a structural process in which individuals bound together in a formal relationship and interacts with each other to accomplish certain common objectives. The success of any organization depends highly on the efficiency, role performance and job satisfaction of its employees. The study revealed that factors like affiliation, recognition, behavior of superior and self perception of job responsibility had positive and significant relationship with the job performance. The overall level of job performance was moderate.

2.2
THEORETICAL FRAMEWORK

Stakeholder Theory 

In defining Stakeholder Theory Clarkson (1994) states that a firm is a system of stake holders operating within the larger system of the host society that provides the necessary legal and market infrastructure for the firm's activities. The purpose of the firm is to create wealth or value for its stake holders by converting their stakes into goods and services'. This view is supported by Blair (1995:322) who proposes that the goal of directors and management should be maximizing total wealth creation by the firm. The key to achieving this is to enhance the voice of and provide ownership-like incentives to those participants in the firm who contribute or control critical, specialized inputs (firm specific human capital) and to align the interests of these critical stakeholders with the interests of outside, passive shareholders. Consistent with this view by Blair to provide 'voice' and 'ownership-like incentives' to 'critical stakeholders', Porter (1992:16-17) recommended to US policy makers that they should 'encourage long-term employee ownership' and 'encourage board representation by significant customers, suppliers, financial advisers, employees, and community representatives'. Porter (1992:17) also recommended that corporations 'seek long-term owners and give them a direct voice in governance' (i.e. relationship investors) and to 'nominate significant owners, customers, suppliers, employees, and community representatives to the board of directors'.All these recommendations would help establish the sort of business alliances, trade related networks and strategic associations which Hollingsworth and Lindberg (1985) noted had not evolved as much in the US as they had in continental Europe and Japan. In other words, Porter is suggesting that competitiveness can be improved by using all four institutional modes for governing transactions rather than just markets and hierarchy. This supports the need to expand the theory of the firm as suggested by Turnbull (1994a). In larger enterprises, the high degree of detail in budget planning also is an important influence. Decomposing the overall budget problem down to the lowest hierarchical level requisite for detailed analysis consumes large quantities of human and monetary resources. Moreover, wasteful resource consumption occurs every time negotiating partners loop through the planning cycle until they finally approve the annual operating budget. Large firms usually commit 75 per cent to 95 per cent of their total controlling capacity to operational planning during the time they are engaged in budget preparation (Kopp and Leyk, 2004). Unfortunately, top management seldom considers the high cost involved relative to the meager benefit derived from such detailed instalments. It then is no wonder that cost, product, and strategic controlling often get little attention in the process. Clarkson (1995) states that companies manage specific stakeholder relationships as a way of engaging their financial performance. His research provides insight into why specific policies, practices, and outcomes toward stakeholders in the same industry differ, and why companies make trade-offs among stakeholder groups in trying to achieve their goals. Bendheim et al. (1998) provide assessment of best practice performances on an industry basis by stakeholder categories, demonstrating that wide differences exist among industries in dealing with five primary stakeholders. Stakeholder theory explores the concept and the purpose of a corporation as the intersection of a range of interests (Clarkson, 1995); as a node in a complex web of dependency relationships between, and expectations of various constituencies (Wood, 1994); or as an aggregation of constituencies attempting to advance their self interests while respecting the interests of others (Wartick, 1988).

Signaling Theory 

Ross (2007) argues that trade off models adopted by traditional theorists do not offer a satisfactory solution to financial structure choice. He posits that it’s difficult to specify exactly what the costs of bankruptcy are, particularly when it’s in the interest of all parties to simply reorganize the firm. Ross (1977) also contend that MM’S theory implied that the market know the random return stream of the firm and value this stream to set the value of the firm. He posits that what is valued in the market place is the perceived stream of the firm. Borrowing from MM’s argument he stated that changes in financial structure can alter the market perception.. ..by changing the financial structure, the firm changes its perceived risk class even though the actual risk class remains unchanged. Ross concluded that choice of capital structure signals information to the market and that the signals will be validated in a competitive market. 1'he implication of this theory is that managers decide on the capital structure of their company in a way that a positive signal will be sent to the market so as to increase the firms value. This is only achieved if management issue debt securities but in a way that the market will not perceive the issue as too large to invite possibilities of financial distress as this may pose a negative signal. Then an improved version of this theory was capital signaling theory mentioning that all investors are not rational and neither every investor have all amount of information or equal level of information compared to the owners and managers also called insiders of the company. When expected future performance of the company based on the expected future cash flows and earnings will look good, insiders will opt for debt financing with low level of interest and default risk thus reducing the flow of large gains to more shareholders. Whereas in opposite case when expected future performance outlook seems bad, insiders opt for equity financing thus shifting the flow of losses to shareholders, which in case of debt financing would have lead to bankruptcy (Jensen and Meckling, 1976).

2.3
EMPIRICAL FRAMEWORK

Obulemire (2006) conducted a survey of budgeting practices in Secondary schools where he found that budget committees and interdepartmental discussion groups were the most used budgeting tools with less emphasis on brainstorming. He further asserts that top management support, clear and realistic goals, influence of external environment on availability of resources and the strategic plan were key factors to consider. In addition, failure to consider motivation of employees and participation by all staff in the budgeting process was a challenge. Possible consequences of not tying budget targets achievements to rewards include lack of a sense of responsibility, perception that budgets are pressure devices and budget padding among the employees (Obulemire, 2006).

A survey conducted by Ambetsa (2004) of budgeting practices by Commercial airlines operating at Wilson Airport, Nairobi indicated that the challenges faced were budget evaluation deficiencies, lack of full participation of all individuals in the preparation of the budget and lack of top management support. He further concludes that airlines operate and use budgets to plan, implement and evaluate their businesses’ performance. All enterprises make plans using budgets some in a systematic and formal way, while others in an informal manner, but still have some form of budgeting and budgetary control practice. Therefore, the issue is not whether to prepare a budget, but rather how to do it effectively.

Muleri (2001) in his survey of budgeting practices among the major British non- governmental development organizations in Kenya asserts that most organizations have adopted budgeting ..<$i approaches and philosophies that are modern and can act to reduce financial mismanagement. Budgets are used to achieve cost effectiveness, in planning, for operations, coordinating activities, motivating performance, communicating plans and operations and in evaluation and audits (Muleri, 2001). One early study had tackled problems associated with budgeting in 24 manufacturing firms (Simiyu, 1977). This study wishes to investigate the challenges of budgeting in the public sector and the Kenyan government ministries in particular as no previous study has done this.
CHAPTER THREE

RESEARCH METHODOLOGY

3.1
INTRODUCTION


In this chapter, we described the research procedure for this study. A research methodology is a research process adopted or employed to systematically and scientifically present the results of a study to the research audience viz. a vis, the study beneficiaries.
3.2
RESEARCH DESIGN

Research designs are perceived to be an overall strategy adopted by the researcher whereby different components of the study are integrated in a logical manner to effectively address a research problem. In this study, the researcher employed the survey research design. This is due to the nature of the study whereby the opinion and views of people are sampled. According to Singleton & Straits, (2009), Survey research can use quantitative research strategies (e.g., using questionnaires with numerically rated items), qualitative research strategies (e.g., using open-ended questions), or both strategies (i.e., mixed methods). As it is often used to describe and explore human behaviour, surveys are therefore frequently used in social and psychological research.
3.3
POPULATION OF THE STUDY


According to Udoyen (2019), a study population is a group of elements or individuals as the case may be, who share similar characteristics. These similar features can include location, gender, age, sex or specific interest. The emphasis on study population is that it constitute of individuals or elements that are homogeneous in description. 

This study was carried out to examine budgetary control: an effective tool for planning and control in the banking industry , using guarantee trust bank(GTB), Lagos state as a case study. Staff of guarantee trust bank  form the population of the study.
3.4
SAMPLE SIZE DETERMINATION

A study sample is simply a systematic selected part of a population that infers its result on the population. In essence, it is that part of a whole that represents the whole and its members share characteristics in like similitude (Udoyen, 2019). In this study, the researcher adopted the convenient sampling method to determine the sample size. 
3.5
SAMPLE SIZE SELECTION TECHNIQUE AND PROCEDURE

According to Nwana (2005), sampling techniques are procedures adopted to systematically select the chosen sample in a specified away under controls. This research work adopted the convenience sampling technique in selecting the respondents from the total population.

In this study, the researcher adopted the convenient sampling method to determine the sample size. Out of all the entire population of staff of guarantee trust bank, the researcher conveniently selected 36 out of the overall population as the sample size for this study. According to Torty (2021), a sample of convenience is the terminology used to describe a sample in which elements have been selected from the target population on the basis of their accessibility or convenience to the researcher.
3.6 
RESEARCH INSTRUMENT AND ADMINISTRATION

The research instrument used in this study is the questionnaire. A survey containing series of questions were administered to the enrolled participants. The questionnaire was divided into two sections, the first section enquired about the responses demographic or personal data while the second sections were in line with the study objectives, aimed at providing answers to the research questions. Participants were required to respond by placing a tick at the appropriate column. The questionnaire was personally administered by the researcher.
3.7
METHOD OF DATA COLLECTION

Two methods of data collection which are primary source and secondary source were used to collect data. The primary sources was the use of questionnaires, while the secondary sources include textbooks, internet, journals, published and unpublished articles and government publications.
3.8
METHOD OF DATA ANALYSIS

The responses were analyzed using the mean and standard deviation, and yes, no, undecided table which provided answers to the research questions. And yes or no responses.

In analyzing data collected, mean score was used to achieve this. The four points rating scale will be given values as follows:

SA = Strongly Agree

4

A = Agree


3

D = Disagree


2

SD = Strongly Disagree
1

Decision Rule:

To ascertain the decision rule; this formular was used

	4+3+2+1 =10

      4           4


Any score that was 2.5 and above was accepted, while any score that was below 2.5 was rejected. Therefore, 2.5 was the cut-off mean score for decision taken.


3.9
VALIDITY OF THE STUDY

Validity referred here is the degree or extent to which an instrument actually measures what is intended to measure. An instrument is valid to the extent that is tailored to achieve the research objectives. The researcher constructed the questionnaire for the study and submitted to the project supervisor who used his intellectual knowledge to critically, analytically and logically examine the instruments relevance of the contents and statements and then made the instrument valid for the study.
3.10
RELIABILITY OF THE STUDY

The reliability of the research instrument was determined. The Pearson Correlation Coefficient was used to determine the reliability of the instrument. A co-efficient value of 0.68 indicated that the research instrument was relatively reliable. According to (Taber, 2017) the range of a reasonable reliability is between 0.67 and 0.87.
3.11
ETHICAL CONSIDERATION

he study was approved by the Project Committee of the Department.  Informed consent was obtained from all study participants before they were enrolled in the study. Permission was sought from the relevant authorities to carry out the study. Date to visit the place of study for questionnaire distribution was put in place in advance.

CHAPTER FOUR

DATA PRESENTATION AND ANALYSIS

INTRODUCTION

This chapter presents the analysis of data derived through the questionnaire and key informant interview administered on the respondents in the study area. The analysis and interpretation were derived from the findings of the study. The data analysis depicts the simple frequency and percentage of the respondents as well as interpretation of the information gathered. A total of thirty-six (36) questionnaires were administered to respondents of which only thirty (30) were returned and validated. This was due to irregular, incomplete and inappropriate responses to some questionnaire. For this study a total of 30 was validated for the analysis.

4.1
DATA PRESENTATION
Table 4.2: Demographic profile of the respondents

	Demographic information
	Frequency
	percent

	Gender

Male
	
	

	
	17
	56.7%

	Female
	13
	43.3%

	Age
	
	

	20-25
	9
	30%

	25-30
	8
	26.7%

	31-35
	6
	20%

	36+
	7
	23.3%

	Marital Status
	
	

	Single 
	19
	63.3%

	Married
	11
	36.7%

	Separated
	0
	0%

	Widowed
	0
	0%

	Education Level
	
	

	WAEC
	0
	0%

	BS.c
	25
	83.3%

	MS.c
	5
	16.7%

	MBA
	0
	0%


Source: Field Survey, 2021

4.2
DESCRIPTIVE ANALYSIS

Question 1:  Why budgets are set in banking industries?

Table 4.3:  Respondent on question 1

	S/N
	ITEM STATEMENT
	SA

4
	A   3
	D   2
	SD  1
	X
	S.D
	DECISION

	1
	To improve financial situation
	10
	8
	5
	7
	2.9
	2.7
	Accepted

	2
	To plan
	14
	10
	4
	2
	3.1
	3.2
	Accepted

	3
	To organize
	12
	10
	5
	3
	3.1
	3.03
	Accepted

	4
	To track financial spending
	10
	8
	3
	9
	2.8
	2.63
	Accepted


Source: Field Survey, 2021

In table above, item1 with mean response of 2.7 accepted that To improve financial . Item 2 with mean score of 3.2also accepted that To plan. Item 3 with mean score of 3.03 that To organize. Item 4 with the mean score of 2.63 also accepted that To track financial spending. Item 1,2,3,4  have mean scores above 2.50. This indicates that respondents accepted in all the items on why budget are set in banking industry

Question 2:  Why do budgets often different from the actual results?

Table 4.4: respondent on question 2

	S/N
	ITEM STATEMENT
	SA

4
	A   3
	D   2
	SD  1
	X
	S.D
	DECISION

	1
	Not analyzing the spending in the past 
	14
	9
	7
	4
	3.2
	3.36
	Accepted

	2
	Lack of in-contingencies 
	13
	10
	2
	5
	3.0
	3.03
	Accepted

	3
	Lack of poor financial planning
	12
	13
	2
	3
	3.1
	3.13
	Accepted

	4
	Financial deficiencies
	13
	4
	10
	3
	2.9
	2.9
	Accepted


Source: Field Survey, 2021

In table above, item1 with mean response of 3.36 accepted that Not analyzing the spending in the past . Item 2 with mean score of 3.03 also accepted that Lack of in-contingencies . Item 3 with mean score of 3.13 accepted Lack of poor financial planning. Item 4 with the mean score of 2.9 also accepted Financial deficiencies. Item 1,2,3,4  have mean scores above 2.50. This indicates that respondents accepted in all the items on why budgets often different from the actual results.

Question3:  Do banking industries often achieve their budgeted results?

Table 4.5:
Respondent on question 3

	Options
	Frequency
	Percentage

	Yes 
	20
	38.96

	No
	4
	25.97

	Undecided
	6
	35.06

	Total
	30
	100


Field Survey, 2021

From the responses obtained as expressed in the table above, 38.96% of the respondents said very adequately, 25.97% said not adequately, while 35.06% were undecided.

Research Question 4:   In what ways would budgetary control useful in planning and control of the operation of banking industries?

Table 4.6: respondents on question 4

	S/N
	ITEM STATEMENT
	SA

4
	A

3
	D

2
	SD

1
	X
	S.D
	REMARK

	1
	Highlighting the financial implication of plan
	28
	22
	14
	13
	3.4
	2.84
	Accepted

	2
	To define the resources required to achieve the plan
	26
	20
	18
	13
	3.1
	2.76
	Accepted

	3
	By providing the means of measuring, viewing and controlling
	30
	15
	12
	20
	3.8
	2.71
	Accepted

	4
	To prevent imminent issues
	18
	20
	27
	12
	3.3
	2.57
	Accepted


Source: Field Survey, 2021
In table above, item 1 with mean score of 2.84 accepted the statement that highlighting the financial implication of plan. Item 2 with mean score of 2.76 also accepted that define the resources required to achieve the plan. Item 3 with mean response of 2.71 accepted that providing the means of measuring, viewing and controlling. Item 4 with mean response of 2.57 accepted that To prevent imminent issues. Item 1, 2, 3, 4,  all have mean scores above 2.50. This indicates that respondents accepted in item 1 to 4 on ways budgetary control useful in planning and control of the operation of banking industries.

Question5: Are budgets  often pursued in banking industries?

Table 4.7:
Respondent on question 5

	Options
	Frequency
	Percentage

	Yes 
	15
	38.96

	No
	4
	25.97

	Undecided
	11
	35.06

	Total
	30
	100


Field Survey, 2021

From the responses obtained as expressed in the table above, 38.96% of the respondents said very adequately, 25.97% said not adequately, while 35.06% were undecided.

Question6:  are budgets  often attainable in banking industries?

Table 4.8:
Respondent on question 6

	Options
	Frequency
	Percentage

	Yes 
	20
	50.64

	No
	4
	20.77

	Undecided
	6
	28.57

	Total
	30
	100


Field Survey, 2021

From the responses obtained as expressed in the table above, 50.64% of the respondents said very adequately, 20.77% said not adequately, while 28.57% were undecided.

Question7:  are budgets  often attainable in banking industries?

Table 4.9:
Respondent on question 7

	Options
	Frequency
	Percentage

	Yes 
	18
	50.64

	No
	4
	20.77

	Undecided
	8
	28.57

	Total
	30
	100


Field Survey, 2021

From the responses obtained as expressed in the table above, 50.64% of the respondents said very adequately, 20.77% said not adequately, while 28.57% were undecided.

4.3
TES OFHYPOTHESIS

H0:     Budgets are not often pursued in banking industries.

H1:     Budgets are often pursued in banking industries.

Hypothesis II

H0:     Budgets are not often attainable in banking industries

H1:     Budgets are often attainable in banking industries.

Hypothesis III

H0:     Budgets is not an aid to the achievement of corporate objectives in banking industries

H1:     Budget is an aid to the achievement of corporate objectives in banking industries.

Table 4.7: Budgets are not often pursued in banking industries.
	Options
	Fo
	Fe
	Fo - Fe
	(Fo - Fe)2
	(Fo˗-Fe)2/Fe

	Yes
	15
	10
	5
	25
	2.5

	No
	4
	10
	-6
	36
	3.6

	Undecided
	11
	10
	1
	1
	0.1

	Total
	30
	30
	
	
	6.2


Source: Extract from Contingency Table




Degree of freedom = (r-1) (c-1)






(3-1) (2-1)






(2)  (1)






 = 2

At 0.05 significant level and at a calculated degree of freedom, the critical table value is 5.991.

Findings

The calculated X2 = 15.2 and is greater than the table value of X2 at 0.05 significant level which is 5.991.
Decision

Since the X2 calculated value is greater than the critical table value that is 15.2 is greater than 5.991, the Null hypothesis is rejected and the alternative hypothesis which states that Budgets are often pursued in banking industries   is accepted.

Table 4.8:  Budgets are not often attainable in banking industries
	Options
	Fo
	Fe
	Fo - Fe
	(Fo - Fe)2
	(Fo˗-Fe)2/Fe

	Yes
	20
	10
	10
	100
	10

	No
	4
	10
	-6
	36
	3.6

	Undecided
	6
	10
	-4
	16
	1.6

	Total
	30
	30
	
	
	15.2


Source: Extract from Contingency Table




Degree of freedom = (r-1) (c-1)






(3-1) (2-1)






(2)  (1)






 = 2

At 0.05 significant level and at a calculated degree of freedom, the critical table value is 5.991.

Findings

The calculated X2 = 6.2 and is greater than the table value of X2 at 0.05 significant level which is 5.991.
Decision

Since the X2 calculated value is greater than the critical table value that is 6.2 is greater than 5.991, the Null hypothesis is rejected and the alternative hypothesis which states that  Budgets are not often attainable in banking industries  is accepted.

Table 4.4: organizational behaviour does not affect employee productivity.

	Options
	Fo
	Fe
	Fo - Fe
	(Fo - Fe)2
	(Fo˗-Fe)2/Fe

	Yes
	18
	10
	8
	64
	6.4

	No
	4
	10
	-6
	36
	3.6

	Undecided
	8
	10
	-2
	4
	0.4

	Total
	30
	30
	
	
	10.4


Source: Extract from Contingency Table




Degree of freedom = (r-1) (c-1)






(3-1) (2-1)






(2)  (1)






 = 2

At 0.05 significant level and at a calculated degree of freedom, the critical table value is 5.991.

Findings

The calculated X2 = 10.4 and is greater than the table value of X2 at 0.05 significant level which is 5.991.
Decision

Since the X2 calculated value is greater than the critical table value that is 10.4 is greater than 5.991, the Null hypothesis is rejected and the alternative hypothesis which states that organizational behaviour does not affect employee productivity.  is accepted.

CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATION

5.1
SUMMARY

In this study, our focus was on budgetary control: an effective tool for planning and control in the banking industry using guarantee trust bank as a case study. The study specifically was aimed at highlighting  whether budgets are set and pursued in banking industries; the study also  investigate the management control practice in terms of budgets being tool for management control. Furthermore, the study identify the reasons why budgets are not often realized. More so, the study find the effectiveness of budgeted control in actualizing the budgeted results. Lastly, the study  encourage banking industries to seek the realization of their budgets through the efficient application of planning and control.  A total of 30 responses were validated from the enrolled participants where all respondent are drawn from staff of guarantee trust bank.

5.2
CONCLUSION

Based on the finding of this study, the following conclusions were made:

Highlighting the financial implication of plan is a way budget control can be useful in planning the operation of banking

Defining the resources required to achieve the plan will help in the planning the operation of bank.

Providing the means of measuring, viewing and controlling  can help in control and planning  the operation of banks

Prevent imminent issues is useful in the control and planning of banking operation.

5.3
RECOMMENDATION

Based on the responses obtained, the researcher proffers the following recommendations:

Since departments participate in budgetary control process, banks should use budgets to motivate employees to do better, forecast the future, to assist in control, as a means by which management communicates to other levels of department and as a means of performance appraisal. This will in turn improve the financial performance of the organizations.

Since control and budgetary controls are not intimately linked with considerations of labor controls they should be employed by the firm to improve financial performance, adopt long range planning and long range forecasting techniques in budget planning at banks. 

The organizations should ensure full participation by managers in setting their budgetary targets and put in place adequate control measures to improve financial performance, employ sophisticated corporate planning and corporate financial plans in its budgeting system.

The study further recommends continued commitment so that an individual’s need to continue working for the organization based on the perceived costs associated with leaving the bank. The organization should prepare centralized budgets well checked for errors of either overestimation or underestimation to reduce budget accuracy challenges. Duration of the bargaining and negotiations should be made shorter to reduce budget inaccuracy in the banking industry.
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APPENDIXE

QUESTIONNAIRE

PLEASE TICK [√] YOUR MOST PREFERRED CHOICE(S) ON A QUESTION.

SECTION A

PERSONAL INFORMATION
Gender

Male ( )

Female ( )

Age

20-25 ( )

25-30 ( )

31-35 ( )

36+ ( )

Marital Status

Single  ( )

Married ( )

Separated ( )

Widowed ( )

Education Level

WAEC ( )

BS.c  ( )

MS.c ( )

MBA ( )

SECTION B

Question 1:  Why budgets are set in banking industries?

	S/N
	ITEM STATEMENT
	SA


	A   
	D   
	SD  

	1
	To improve financial situation
	
	
	
	

	2
	To plan
	
	
	
	

	3
	To organize
	
	
	
	

	4
	To track financial spending
	
	
	
	


Question 2:  Why do budgets often different from the actual results?

	S/N
	ITEM STATEMENT
	SA


	A   
	D   
	SD  

	1
	Not analyzing the spending in the past 
	
	
	
	

	2
	Lack of in-contingencies 
	
	
	
	

	3
	Lack of poor financial planning
	
	
	
	

	4
	Financial deficiencies
	
	
	
	


Question3:  Do banking industries often achieve their budgeted results?

	Options
	Please tick

	Yes 
	

	No
	

	Undecided
	


Research Question 4:   In what ways would budgetary control useful in planning and control of the operation of banking industries?

	S/N
	ITEM STATEMENT
	SA


	A


	D


	SD



	1
	Highlighting the financial implication of plan
	
	
	
	

	2
	To define the resources required to achieve the plan
	
	
	
	

	3
	By providing the means of measuring, viewing and controlling
	
	
	
	

	4
	To prevent imminent issues
	
	
	
	


Question5: Are budgets  often pursued in banking industries?
	Options
	Please tick

	Yes 
	

	No
	

	Undecided
	


Question6:  are budgets  often attainable in banking industries?

	Options
	Please tick

	Yes 
	

	No
	

	Undecided
	


Question7:  are budgets  often attainable in banking industries?

	Options
	Please tick

	Yes 
	

	No
	

	Undecided
	


=  2.5








