BENEFITS OF TURNING SUPPLY CHAIN INTO REVENUE CHAIN IN PRODUCTION COMPANIES
Abstract
This study the benefits of turning supply chain into revenue chain in production companies, is very important using Nestle Nigeria plc as case study. Companies need to understand the business impact of supply chain decisions on their own organizations. However, to what extend do business leaders and supply chain managers understand the impact on the external world. In this work we found out that there are benefits of turning supply chain into a revenue chain in production companies, and there are challenges that deter turning supply chain into a revenue chain in production companies.

CHAPTER ONE

INTRODUCTION
1.1 Background Of The Study
Revenue growth is a top priority on corporate agendas today. Companies are grappling with challenges such as learning how to enter new markets and attract new customers, identifying which new channels to tap in each segment and geography, and determining how to penetrate deeper and wider into the existing customer bases. Retailers are experimenting with novel store formats and fostering new, more intimate relationships with consumers.

Additionally, manufacturers are interacting with consumers and discovering new prospects via mobile apps and social media. Identifying the most profitable approach and determining the most loyal/productive customers and the most advantageous products are important supply chain-related tasks.

The supply chain development of production companies can impact both the environment and local economies, especially in emerging markets. This impact can be positive or negative depending on factors including: market pressure to lower costs and the extent to which companies are focused on responsible supply chains. Changing market dynamics and emerging technologies enable players across the consumer goods value chain to revisit their supply chain strategies to propel growth and gain operational efficiencies. A truly adaptive supply chain requires a shift in approach. For most organizations, this means:

Rethinking supply chain strategies to accommodate new and varied market forces to grow revenues.

Reinventing supply chain operations to achieve or retain optimal cost efficiency and create new business capabilities.

Rewiring supply chain systems to leverage technological advancements that help organizations deal with ever-changing market dynamics reflected by spikes in volume and information variety — while boosting productivity.

This project seeks to determine the benefits of turning supply chain in production companies.

1.2 Problem Statement
The last several years have been challenging for companies across the manufacturing, retail and consumer goods industries. But despite relentless and continuing cost pressures, companies in these sectors are now shifting focus to innovations that fuel revenue growth and maintain, if not extend, hard-earned productivity gains. To do this, these companies need to revisit and reformulate their supply chain strategies. It is in light of this that this project seeks to determine the benefits of turning supply chain in production companies using nestle Nigeria plc as case study.

1.3 Objectives Of The Study
The main purpose of this study was to examine the benefits of turning supply chain into a revenue chain in production companies. The specific objectives are to;

Have a general overview on supply chain and revenue chain in production companies.

Determine if there are benefits of turning supply chain into a revenue chain in production companies.

Identify challenges that deter turning supply chain into a revenue chain in production companies.

1.4 Research Hypothesis
Hypothesis One

Ho: There are benefits of turning supply chain into a revenue chain in production companies.

Hi: There are no benefits of turning supply chain into a revenue chain in production companies.

Hypothesis Two

Ho: There are challenges that deter turning supply chain into a revenue chain in production companies.

Hi: There are no challenges that deter turning supply chain into a revenue chain in production companies.

1.5 Significance Of The Study
Companies need to understand the business impact of supply chain decisions on their own organizations. However, to what extent do business leaders and supply chain managers understand the impact on the external world? This project highlights the Benefits of turning Supply Chains into a revenue chain in production companies and to provide guidance in making better decisions to drive shared value.

It is our goal that the results of this project would guide future supply chain decisions towards creating more responsible supply chains for tomorrow’s customers and consumers.

1.6 Scope And Delimitation Of The Study
The scope of this study is focused on the benefits of turning supply chain in production companies using Nestle Nigeria plc as case study. The researcher encountered some constraints, which limited the scope of the study. These constraints include but are not limited to the following.

a) AVAILABILITY OF RESEARCH MATERIAL: The research material available to the researcher is insufficient, thereby limiting the study

b) TIME: The time frame allocated to the study does not enhance wider coverage as the researcher has to combine other academic activities and examinations with the study.

1.7 DEFINITION OF TERMS

SUPPLY CHAIN: The end-to-end system of processes and activities required to deliver product from the supplier’s supplier to the consumer’s shelf.

SUPPLY CHAIN ORGANIZATION: The holistic resources and teams required to deliver products and services to the consumer with excellence. This includes, but is not limited to, procurement, manufacturing, engineering, process control, quality, safety/environmental, innovation program management, logistics (warehousing, transportation, inventory management, order fulfillment), customer service, and planning (materials, production, inventory, and category/customer).

1.8 Organization Of The Study
This research work is organized in five chapters, for easy understanding, as follows Chapter one is concerned with the introduction, which consist of the (overview, of the study), historical background, statement of problem, objectives of the study, research hypotheses, significance of the study, scope and limitation of the study, definition of terms and historical background of the study. Chapter two highlights the theoretical framework on which the study is based, thus the review of related literature. Chapter three deals on the research design and methodology adopted in the study. Chapter four concentrate on the data collection and analysis and presentation of finding. Chapter five gives summary, conclusion, and recommendations made of the study.

CHAPTER TWO

LITERATURE REVIEW

2.1 Introduction

This chapter reviews existing literature on supply chain, operations management and firms’ performance. This involves review of theoretical aspects related to the study, empirical studies that relate to supply chain practices, profitability and research gaps therein.

2.2 Theoretical Review

A Theory is a set of statements or principles devised to explain a group of facts or phenomena especially one that has been repeatedly tested or is widely accepted and can be used to make predictions about natural phenomena (Popper, 1963). Theories are analytical tools for understanding, explaining, and making predictions about a given subject matter (Hawking, 1996). A formal theory is syntactic in nature and is only meaningful when given a semantic component by applying it to some content facts and relationships of the actual historical world as it is unfolding (Zima, 2007). This study will be based on human capital theory, Schumpeterian theory, and Porter’s competitive advantage theory which is discussed below.

2.2.1 Human Capital Theory

Human Capital theory was proposed by Schultz (1961). Schultz (1961) in an article entitled “Investment in Human Capital” introduces his theory of Human Capital. The theory argues that both knowledge and skill are a form of capital, and that this capital is a product of deliberate enterprise growth. The concept of human capital implies an investment in people through education and training leads better supply chain management. Schultz argues that investment in education and training leads to an increase in human productivity, which in turn leads to a high firm’s profitability and excellent supply chain management practices.

This theory emphasizes the supply addition that people contribute to supply chain management function and an organization at large. It regards people as assets and stresses that investments by organizations in people will generate worthwhile returns. The theory is associated with the resource based view of strategy developed by Barney (1991), the theory proposes that sustainable competitive advantage is attained when the firm as a human resource pool that cannot be imitated or substituted by its rival. For the employer investments in training and developing people is a means of attracting and retaining people. These returns are expected to be improvements in performance, productivity, flexibility and the capacity to innovate that should results from enlarging the skills base and increasing levels of knowledge and competence.

From the theory, it can be concluded that having skilled employees, with high education levels and experience will lead to better supply chain management practices. This in turn will lead to supply optimization, reduced costs of operations leading to high profitability. Lack of skilled and qualified personnel will lead to in inefficiencies in carrying out supply chain management function and hence reducing company’s profitability. In conclusion, according to this theory, the objectives of supply chain management cannot be achieved without having the strong human capital.

2.2.2 Schumpeterian Theory

Schumpeter’s (1934) theory has emphasized the role innovations and the seeking out of opportunities for novel supply and generating activities which would expand (and transform) the circular flow of income through risk taking, pro activity by the enterprise leadership and innovation which aims at fostering identification of innovative ways of managing innovations so as to maximize the potential corporate profit. Schumpeterian theory supposes that technological progress comes from innovations carried out by firms motivated by the pursuit of profit, and that it involves what Schumpeter called “creative destruction”. That is, each innovation is aimed at creating some new process or product that gives its creator a competitive advantage over its business rivals; it does so by rendering obsolete some previous innovation; and it is in turn destined to be rendered obsolete by future innovations (Schumpeter, 1934).

Schumpeter identifies the single notion of innovation as paramount, so that changes based upon innovation are the cause of profit. The entrepreneur is for Schumpeter an innovator, who by virtue of his innovation is able to break from the competition, acquire a transitory monopoly in which he can accrue profits until his competitors catch up, but, before they do so, he is able to move on to further innovation in new fields. Schumpeter did not see the firm’s ability to generate surplus supply but rather as a functional reward linked to firm’s innovative ability. Schumpeter saw the model of perfect competition in which different companies sold similar goods at similar prices produced through similar techniques as immaterial to progress. According to this theory, supply chain management objectives cannot be achieved without firm innovating, incorporating technology in operations and coming up with better ways

of managing operations. Innovations lead to better ways of conducting business, leads to superior processes which leads to reduction in supply chain costs and hence leading to high profitability. The innovations include those relating to technology adoption to ensure efficient supply chain management.

2.2.3 Porter’s Theory of Value Chain

The theory was proposed by Porter (1985). Value chain analysis describes the activities within and around an organization, and relates them to an analysis of the competitive strength of the organization. Therefore, it evaluates which value each particular activity adds to the organizations products or services. This idea was built upon the insight that an organization is more than a random compilation of machinery, equipment, people and money. Only if these things are arranged into systems and systematic activates it will become possible to produce something for which customers are willing to pay a price. Porter argues that the ability to perform particular activities and to manage the linkages between these activities is a source of competitive advantage. Porter distinguishes between primary activities and support activities. Primary activities are directly concerned with the creation or delivery of a product or service. They can be grouped into five main areas: inbound logistics, operations, outbound logistics, marketing and sales, and service. Each of these primary activities is linked to support activities which help to improve their effectiveness or efficiency.

The idea of the supply chain is based on the process view of organizations, the idea of seeing a manufacturing (or service) organisation as a system, made up of subsystems each with inputs, transformation processes and outputs. Inputs, transformation processes, and outputs involve the acquisition and consumption of resources; money, labour, materials, equipment, buildings, land, administration and management. How supply chain activities are carried out determines costs and affects profits. In Porter's value chains, inbound logistics, outbound logistics, marketing and sales and service are categorized as primary activities. Secondary activities include procurement, human resource management, technological development and infrastructure; how well the value chains are managed determines the level of efficiency in operations management and determines company’s profits (Porter 1985).

Often multinational enterprises like KenolKobil, have developed global supply chains, investing abroad and establishing affiliates that provides critical support to remaining activities at home. To enhance efficiency and to optimize profits, multinational enterprises must establish a department aimed at ensuring management and optimization of supply chain. According to Porter’s theory management of supply chains and leads to increased profitability.

2.3 Empirical Review

Elijah (2013) studied profitability through effective management of materials in Nigeria. The study found that profitability could be achieved through effective management of materials with particular attention on sourcing, receiving, storing and issuing materials. Prudent management of materials was found to reduce depreciation, pilferage and wastages while ensuring availability of the materials as at when required. Further the study concluded that for firm to achieve profitability the goal of materials management should be properly carried out which goes a long way to affect the profitability of the firm. The study concluded that given the problem that arises as a result of the inefficiencies, breakdown and shut down of the plant, it becomes very necessary to re-organize the materials management department, establish good relationship with suppliers of spare parts in order to minimize losses arising from frequent breakdown and improve profitability.

Adyang (2012) studied the procurement category management among fast moving consumer goods companies in Kenya. The study showed that all the organizations under study had adopted procurement category management; which is a part of operations management. The study also found out that the major benefit associated with category management was sustainable cost savings to the organization while category management had little effect in the use of technology and management information as well as improving the optimal procurement operating model. The cost savings implies increased firms’ profitability. The greatest challenge of implementation the strategy was lack of qualified personnel and the high cost of implementation, costs which could cloud out the benefits of the savings. The study recommended the adoption of category management among companies, government and government agencies who had not implemented procurement category management. The study also suggested an investment in the right human resource, development of the correct change management process and appropriate communication mechanism as the levers to successful implementation of category management.

Rick (2004) studied the challenges of complexity in global manufacturing insights to effective supply chain management. The study analyzed the supply chain synchronization of nearly 600 manufacturers in every major industry segment across North America and Europe, representing 19 countries. Industries represented in the study included aerospace and defence, automotive, life sciences, manufactured consumer products, process and chemicals, high technology and telecommunications, as well as other general manufacturing segments such as metal fabrication, industrial machinery and equipment. The study found that every manufacturer’s supply chain, regardless of size, was the foundation for the company’s planning, sourcing, production, sales, and financial success; its management was driver of firms’ velocity and profitability. Poor management of the operations was found to erode profits, shrinking of shareholder supply and declining market position. Further, more than a third (38 percent) of the 600 respondents to the survey had slim (less than 5 percent) operating margins or losing money on an operating basis.

Nikos (2007) studied the effect of operational performance and focus on profitability of the U.S. airline industry. The study found that both operational efficiency and quality affects profitability. The study also found the relationship between operational performance and profitability to be contingent on a company’s operating model. “Focused” airlines showed a link between late arrivals and profitability, while full- service airlines do not. Also, capacity utilization is a stronger driver of profitability for full-service airlines than for focused airlines. The study recommended that in operations management research, the benefit is more when longitudinal methodology is used, which would enable rigorously testing of operation management theories.

2.4 Summary of Literature Review

Various theories have been reviewed as giving useful insights on operations management and profitability. The human capital theory advocates for investment in human capital through education and training so as to achieve operational efficiency. The theory argues that investment in education and training leads to an increase in human productivity, which in turn leads to a high firm’s profitability and efficiency in carrying out firms operations. Schumpeterian theory highlights the role of innovations and the seeking out of opportunities for novel supply and generating activities so as to

maximize the potential corporate profit. Porter’s theory of supply chain on the other hand describes the activities within and around an organization, and relates them to an analysis of the competitive strength of the organization.

The literature has primarily focused on either the link between productivity and profitability or the link between service quality and profitability. The overall impact of operational performance on profitability in service organizations has been largely neglected. Nikos (2007) found that both operational efficiency and quality affects profitability. Elijah (2013) studied profitability through effective management of materials in Nigeria and found that profitability could be achieved through effective management of materials with particular attention on sourcing, receiving, storing and issuing materials. Rick (2004) studied the challenges of complexity in global manufacturing insights to effective supply chain management. The study analyzed the supply chain synchronization of nearly 600 manufacturers in every major industry segment across North America and Europe, representing 19 countries. Adyang (2012) studied the procurement category management among fast moving consumer goods companies in Kenya. Prior literature has not studied operations management’s impact on profitability been neglected in research irrespective of the importance of operations management on profitability as shown on the discussed studies.

2.5 Conceptual Framework

Mugenda (2008) defines conceptual framework as a concise description of the phenomenon under study accompanied by a graphical or visual depiction of the major variables of the study. It can also be seen as a diagrammatical representation that shows the relationship between dependent variable and independent variables. In this study, the conceptual model will look at the relationship between profitability and

operations management. The dependent variable will be profitability as measured by return on assets while the independent variables will be human capital, technology applied in supply chain management chain management practices.

2.5.1 Human Capital

Empirical research have emphasized that human capital is one of the key factor in explaining enterprise growth. Bruderl et al. (1992) argues that better human capital enhances the productivity of the firm by ensuring that supply chains are efficiently managed which results in higher profits. Moreover highly educated personnel may also leverage their knowledge and the social contacts generated through the education system to acquire required resources in terms of supply chains and new markets (Shane and Cable, 2003). In addition to education, specific human capital attributes of employees, such as capabilities that they can directly apply to the job in the firm, may be of special relevance in explaining enterprise profitability. The specific human capital can be attained through precise trainings and previous experience. More focused business training can provide employees with a specific knowledge, compared to a formal education. This kind of specific human capital also includes knowledge of how to manage operations. In particular, firms with great industry- specific and general business specific human capital are in an ideal position to seize neglected business opportunities and to take effective strategic decisions that are crucial for the success of the firm (Collombo & Grilli, 2005).

2.5.2 Technological Innovation

Innovation is essential ingredient in to generating long term stability, growth of share holder returns, sustainable performance and remains at the leading edge of the organizations’ industry. Innovation is referred to very different kinds of “newness” regarding products, production methods and technologies, markets and organizational configurations (Varis & Littunen, 2010). Innovation is also defined as a new way of doing things that is commercialized, the newness being either technological or market related (Narvekar & Jain, 2006). Internally, firms should be supported by their strategy, structure, system and people. Competences and assets are the function of technological and market knowledge as innovation is the use of new technological and market knowledge to offer a new product or service that customers will want.

2.5.3 Supply Chain

In today’s challenging business environment, when the cost of breaks in the supply chain can cascade across your business, active supply chain management is an enterprise performance management tool. Every firm’s supply chain, regardless of size, is the foundation for the company’s planning, sourcing, production, sales, and financial success. Firm proper management of supply chain reduces supply chain costs and drives profitability. Poor management of supply chain leads to lost firm resources, erodes profits, shareholder supply shrinks, and firms market position declines (Rick, 2004). Poor supply chain management for oil firms like KenolKobil will lead to product dry outs at the stations and lost sales. In addition, it leads to high supply chain costs as the company use more expensive supply chain methods. Lack of supply chain addition at every stage of operations will lead to reduced profitability.

CHAPTER THREE

RESEARCH METHODOLOGY

3.1
INTRODUCTION


In this chapter, we described the research procedure for this study. A research methodology is a research process adopted or employed to systematically and scientifically present the results of a study to the research audience viz. a vis, the study beneficiaries.
3.2
RESEARCH DESIGN

Research designs are perceived to be an overall strategy adopted by the researcher whereby different components of the study are integrated in a logical manner to effectively address a research problem. In this study, the researcher employed the survey research design. This is due to the nature of the study whereby the opinion and views of people are sampled. According to Singleton & Straits, (2009), Survey research can use quantitative research strategies (e.g., using questionnaires with numerically rated items), qualitative research strategies (e.g., using open-ended questions), or both strategies (i.e., mixed methods). As it is often used to describe and explore human behaviour, surveys are therefore frequently used in social and psychological research.
3.3
POPULATION OF THE STUDY


According to Udoyen (2019), a study population is a group of elements or individuals as the case may be, who share similar characteristics. These similar features can include location, gender, age, sex or specific interest. The emphasis on study population is that it constitute of individuals or elements that are homogeneous in description. 


This study was carried out to examine the benefits of turning supply chain into revenue chain in production companies. Nestle Nigeria plc form the population of the study.
3.4
SAMPLE SIZE DETERMINATION

A study sample is simply a systematic selected part of a population that infers its result on the population. In essence, it is that part of a whole that represents the whole and its members share characteristics in like similitude (Udoyen, 2019). In this study, the researcher adopted the convenient sampling method to determine the sample size. 
3.5
SAMPLE SIZE SELECTION TECHNIQUE AND PROCEDURE

According to Nwana (2005), sampling techniques are procedures adopted to systematically select the chosen sample in a specified away under controls. This research work adopted the convenience sampling technique in selecting the respondents from the total population.
In this study, the researcher adopted the convenient sampling method to determine the sample size. Out of all the entire population of the Nestle Nigeria plc, the researcher conveniently selected 120 out of the overall population as the sample size for this study. According to Torty (2021), a sample of convenience is the terminology used to describe a sample in which elements have been selected from the target population on the basis of their accessibility or convenience to the researcher.
3.6 
RESEARCH INSTRUMENT AND ADMINISTRATION

The research instrument used in this study is the questionnaire. A survey containing series of questions were administered to the enrolled participants. The questionnaire was divided into two sections, the first section enquired about the responses demographic or personal data while the second sections were in line with the study objectives, aimed at providing answers to the research questions. Participants were required to respond by placing a tick at the appropriate column. The questionnaire was personally administered by the researcher.
3.7
METHOD OF DATA COLLECTION

Two methods of data collection which are primary source and secondary source were used to collect data. The primary sources was the use of questionnaires, while the secondary sources include textbooks, internet, journals, published and unpublished articles and government publications.
3.8
METHOD OF DATA ANALYSIS

The responses were analysed using the frequency tables, which provided answers to the research questions. Chi-square statistic is used to test the hypothesis.
3.9
VALIDITY OF THE STUDY

Validity referred here is the degree or extent to which an instrument actually measures what is intended to measure. An instrument is valid to the extent that is tailored to achieve the research objectives. The researcher constructed the questionnaire for the study and submitted to the project supervisor who used his intellectual knowledge to critically, analytically and logically examine the instruments relevance of the contents and statements and then made the instrument valid for the study.
3.10
RELIABILITY OF THE STUDY

The reliability of the research instrument was determined. The Pearson Correlation Coefficient was used to determine the reliability of the instrument. A co-efficient value of 0.68 indicated that the research instrument was relatively reliable. According to (Taber, 2017) the range of a reasonable reliability is between 0.67 and 0.87.
3.11
ETHICAL CONSIDERATION

The study was approved by the Project Committee of the Department.  Informed consent was obtained from all study participants before they were enrolled in the study. Permission was sought from the relevant authorities to carry out the study. Date to visit the place of study for questionnaire distribution was put in place in advance.
CHAPTER FOUR

DATA PRESENTATION AND ANALYSIS

This chapter presents the analysis of data derived through the questionnaire and key informant interview administered on the respondents in the study area. The analysis and interpretation were derived from the findings of the study. The data analysis depicts the simple frequency and percentage of the respondents as well as interpretation of the information gathered. A total of hundred and twenty (120) questionnaires were administered to respondents of which 100 were returned. The analysis of this study is based on the number returned.

4.1
DATA PRESENTATION
Table 1: Gender Distribution of Respondents

	Gender
	Frequency
	Percentage

	Male
	48
	48%

	Female
	52
	52%

	Total
	100
	100.0%


Source: Author’s Computation from Field Survey 2022

The table above shows the gender distribution of respondents. 48% of the respondents were male and the remaining 52% were female. Thus, female respondents were slightly higher than their male counterparts.

Table 2: Age Distribution of Respondents
	Age
	Frequency
	Percentage

	20-30 years
	24
	24%

	31-40 years
	47
	47%

	Above 40 years
	29
	29%

	Total
	100
	100.0%


Source: Author’s Computation from Field Survey 2022

The table above shows the age distribution of respondents. 24% of the respondents are between the age bracket of 20-30 years; 47% which constituted the majority are between the age bracket of 31-40 years and 29% are above 40 years.

Table 3: Marital Status of Respondents
	Marital Status
	Frequency
	Percentage

	Single
	13
	13%

	Married
	87
	87%

	Total
	100
	100.0%


Source: Author’s Computation from Field Survey 2022

The table revealed the marital status distribution of respondents. Majority of the respondents, which constituted 87% are married while the remaining 13% respondents are unmarried.

Table 4: Educational Qualification of Respondents
	Qualification
	Frequency
	Percentage

	SSCE
	11
	11%

	HND/B.Sc
	80
	80%

	M.Sc/PhD
	9
	9%

	Total
	100
	100.0%


Source: Author’s Computation from Field Survey 2022

The table revealed the educational qualification of respondents. 11% of the respondents are SSCE holders, 80% of them, which formed the majority, are HND/B.Sc holders and 9% are M.Sc/PhD holders.

Table 5: Position of Respondents
	Position
	Frequency
	Percentage

	Manager
	12
	12%

	Accountant
	31
	31%

	Auditor
	26
	26%

	Cashier
	24
	24%

	Others
	7
	7%

	Total
	100
	100.0%


Source: Author’s Computation from Field Survey 2022

Table 5 unveiled the distribution of position of respondents. 12% are managers, 31% are accountants, 26% are auditors, 24% are cashiers and 7% are mostly administrative staff.

TESTING OF HYPOTHESIS

Hypothesis One
Ho: There are benefits of turning supply chain into a revenue chain in production companies.

Hi: There are no benefits of turning supply chain into a revenue chain in production companies.

Hypothesis Two
Ho: There are challenges that deter turning supply chain into a revenue chain in production companies.

Hi: There are no challenges that deter turning supply chain into a revenue chain in production companies.

There are benefits of turning supply chain into a revenue chain in production companies.

	Options
	Fo
	Fe
	Fo - Fe
	(Fo - Fe)2
	(Fo˗-Fe)2/Fe

	Yes
	78
	33.33
	44.67
	1,995.4089
	43.688

	No
	00
	33.33
	-33.33
	-1,110.8889
	-33.33

	Undecided
	22
	33.33
	-11.33
	-128.3689
	-6.85

	Total
	100
	
	
	
	3.508


Source: Extract from Contingency Table

　　X2 = ∑ (fo – fe)2/fe = 3.508
Fe=  78+0+22        =   33.33              
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At 0.05 significant level and at a calculated degree of freedom, the critical table value is 5.991.

Findings

The calculated X2 = 3.508 and is less than the table value of X2 at 0.05 significant level which is 5.991.
Decision

Since the X2 calculated value is greater than the critical table value that is 3.508 is less  than 5.991, the alternate hypothesis which states that there are benefits of turning supply chain into a revenue chain in production companies is accepted and the null hypothesis which states that there are no benefits of turning supply chain into a revenue chain in production companies is accepted.

Hypothesis Two

There are challenges that deter turning supply chain into a revenue chain in production companies

	Options
	Fo
	Fe
	Fo - Fe
	(Fo - Fe)2
	(Fo˗-Fe)2/Fe

	Yes
	60
	33.33
	32.67
	1,067.3289
	32.023

	No
	19
	33.33
	-14.33
	-205.3489
	-6.161

	Undecided
	21
	33.33
	-12.33
	-152.0289
	-4.561

	Total
	100
	
	
	
	21.3


Source: Extract from Contingency Table

X2 = ∑ (fo – fe)2/fe = 21.3
Fe=  60+19+21        =   33.33
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At 0.05 significant level and at a calculated degree of freedom, the critical table value is 5.991.

Findings

The calculated X2 = 21.3 and is greater than the table value of X2 at 0.05 significant level which is 5.991.
Decision

Since the X2 calculated value is greater than the critical table value that is 21.3 is greater than 5.991, the alternate hypothesis which states that there are challenges that deter turning supply chain into a revenue chain in production companies is accepted and the null hypothesis which states that there are no challenges that deter turning supply chain into a revenue chain in production companies is rejected.

CHAPTER FIVE

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS:

5.1 Introduction

This chapter summarizes the findings on the benefits of turning supply chain into revenue chain in production companies, Nestle Nigeria Plc as case study. The chapter consists of summary of the study, conclusions, and recommendations.
5.2 Summary of the Study

In this study, our focus was on the benefits of turning supply chain into revenue chain in production companies, Nestle Nigeria Plc as case study. The study is was specifically focused on having a general overview on supply chain and revenue chain in production companies; Determining if there are benefits of turning supply chain into a revenue chain in production companies and identifying challenges that deter turning supply chain into a revenue chain in production companies.
The study adopted the survey research design and randomly enrolled participants in the study. A total of 100 responses were validated from the enrolled participants where all respondent are staff of Nestle Nigeria Plc.

5.3 Conclusions

With respect to the analysis and the findings of this study, the following conclusions emerged;

Based on findings, the study concludes that supply chain management practices are strongly related to profitability where adoption of superior practices leads to increased profitability. This is due to the fact that disruption in the supply chain in terms of delivery of products to the customers due to supply chain disruptions would have potential downstream implications for brand reputation, regulatory compliance, product safety, and other risks. Further, efficient supply chain management reduces financing costs and saves company distribution costs hence increasing profitability.

The study also concludes that having competent and more qualified staff leads to increase in profitability as well as streamlining supply chain. Therefore investment in employees through education and training leads better supply chain management practices and further increases profitability. Competent, experienced employees and systems to ensure continued staff growth lead to increase in human productivity, which in turn leads to a high firm’s profitability. This further ensures excellent and efficient supply chain management practices.

The study also concludes that automation of supply chain management and adoption of innovative strategies has positive effect on profitability. Even though the relationship was found to be minimal and statistically insignificant, companies in low margins industries cannot afford to miss out any opportunities that may lead to increase in profitability. The positive effect of automation of supply chain management on profitability is due to the elimination of inefficiencies in supply chain in addition to ensure that the products reach consumers on timely basis.

5.4 Recommendation

Based on the findings the researcher recommends that;

Supply chain management practices are strongly related to profitability where adoption of superior practices leads to increased profitability. Therefore, the study recommends that the management to continuously improve their supply chain management practices, benchmark the same and ensure that the practices remain relevant. By maximizing the benefits of efficient supply chain, the company can save on financing costs in addition to achieving competitive advantage over the competitors.

The study also recommends the standards of the company in recruiting and retaining qualified staff. This is based on the finding that having competent and qualified staff leads to increase in profitability as well as streamlining supply chain. Therefore investment in employees through education and training leads should always be management main concern since an organization cannot exist without people.

Competent, experienced employees and systems ensure continued staff growth leading to high firm’s profitability.

Finally, the study recommends adoption of innovative technology in management of supply chains to ensure that the systems are optimized and product dry out will be avoided. On the same note, Nestle deals with consumer product that requires huge cash flow and dry outs cannot be eliminated without adequate cash flows to finance the products. Therefore, the study recommends measures to ensure that the company is not out of cash flows to finance the products. Without resources to acquire the required products, supply chains cannot be optimized.

REFERENCES
Adyang, B., (2012). Procurement category management among fast moving consumer goods companies in Kenya. MBA, University of Nairobi, School of Business

Anderson, E., Fornell, C., Lehmann, R., (1994). Customer satisfaction, market share, and profitability: Findings from Sweden

Barney, J., (1991). Firms resources and sustained competitive advantage. Journal of Management, 17(1), 99–120.

Bruderl, J., Preisendorfer, P., Ziegler, B., ( 1992). Survival chances of newly founded business organizations. Amer. Sociol. Rev. 57(2) 227–242.

Colombo, M., and Grilli, L. (2005). Founders' human capital and the growth of new technology-based firms: a competence-based view, Research Policy, 34, 795- 816.

Cooper, R., and Schinder, S., (2008). Business research methods. 10th Ed. New York: Mc Graw Hill.

Drucker, F., (2000). Managing for Results. London. Harper Collins Publishers Ltd

Duggan, J., (2009). The Office that Grows Your Business: Achieving Operational Excellence in the financial Sector. USA. The Institute of Operational Excellence

Edgeman, L., Dahlgaard, P., Dahlgaard, J., and Scherer, F., (1999). Leadership, business excellence models and core value deployment, Quality Progress.

Elijah, E.,  (2013).  Profitability  through  effective  management  of  materials. International Journal of Business Management Vol. 1 (1), pp. 011-016

Energy Regulatory Commission of Kenya, (2012). Annual Report.

Fleming, H., Coffman & Harter, K., (2005). Manage your human sigma. Harvard Business Review 84 (11), July-August: 107-114.

Giuntini, R. (1996). An introduction to reverse logistics for environmental management: A new system to support sustainability and profitability. Total Quality Environmental Management 5(3): 81.

Gronholdt, L., Martense, A., Kristensen, K., (2000). The relationship between customer satisfaction and loyalty: Cross-industry differences. Total Quality Management

Hawking, S., (1996). The Illustrated A Brief History of Time (Updated and expanded ed.). New York: Bantam Books, p. 15.

Hill, A., (2007). How to organise operations: Focusing or splitting? International Journal of Production Economics

Jaggi, B., & Freedman, B., (1992). An examination of the impact of pollution performance on economic and market performance: pulp and paper firms. Journal of Business Finance & Accounting 19(5): 697-713.

Kerlinger, F. (1986). Foundations of behavior research (3rd ed.). New York: Holt, Rinehart, and Winston.

Lareau, W. (2003). Office kaizen: transforming office operations into a strategic competitive advantage. Wisconsin. Quality Press.

Mittal, V., Kamakura., W., (2001). Satisfaction, repurchase intent, and repurchase behaviour: Investigating the moderating effect of customer characteristics.

Mugenda, A., (2008). Social Science Research. Nairobi: Acts Press.

Mugenda, A., & Mugenda, O., (2003). Research methods; quantitative and qualitative approaches. Africa Center for Technology (ACTS), Nairobi Kenya

Muthoni, H., (2010). Enhancement of operational excellence in the retail service workshop processes; a case study of General Motors East Africa Limited (GMEA). Unpublished thesis in Sunderland University.

Nagar, V., Rajan, M., (2005). Measuring customer relationships: The case of the retail banking industry. Management Science Journal

Narvekar, R., & Jain, K. (2006). A new framework to understand the technological innovation process. Journal of Intellectual Capital, 7 174-186. 15-23.

Nikos, T., (2007). The Effect of Operational Performance and Focus on Profitability: A Longitudinal Study of the U.S. Airline Industry. Management Science and Operations Department, London Business School, Regent’s Park, London

Orodho, J, (2003) Essentials of Educational and Social Science Research methods: Qualitative and Quantitative Approaches. Nairobi Acts Press.

Popper, K., (1963), Conjectures and Refutations, Routledge and Kegan Paul, London, UK, pp. 33–39.

Porter, E., (1996). What is strategy? Harvard Business Review, November-December

Porter, M., (1985). Competitive Advantage: Creating and Sustaining Superior Performance. New York.: Simon and Schuster.

Rick, O., (2004). Challenges of Complexity in Global Manufacturing Insights to Effective Supply Chain Management, Growth and Profitability. National Director of Collaborative Supply Chain Management: Deloitte

Rothschild, M. (2006). Shareholders pay for ROA. Strategic Finance, 88 (5), 26-32.

Schultz, T., (1961). Investment in Human Capital, American Economic Review, 51:1- 17.

Schumpeter, J.A. (1934), The Theory of Economic Development, Cambridge, Mass.: Harvard

Shane, S., and Cable, D., (2003). Network ties, reputation and the financing of new ventures. Management Science,48(3): 364-381.

Soteriou, A., Zenios, S., (1999). Operations, quality, and profitability in the provision of banking services. Management Science Journal

Sunday, O., and Solomon., S., (2012). Liquidity Management and Corporate Profitability: Case Study of Selected Manufacturing Companies Listed on the Nigerian Stock Exchange

Van A., (2008). The service concept: the missing link in service design research? Journal of Operations Management 20: 121–134

Varis, M., & Littunen, H. (2010). Types of innovation, sources of information and performance in entrepreneurial SMEs. European Journal of Innovation Management, 13 46-61.

Verhoef, C., (2003). Understanding the effect of customer relationship management efforts on customer retention and customer share development. Journal of Marketing

Zima, V., (2007). What is theory? Cultural theory as discourse and dialogue. London: Continuum

APPENDIX

QUESTIONNAIRE
PLEASE TICK [√] YOUR MOST PREFERRED CHOICE AND AVOID TICKING TWICE ON A QUESTION

SECTION A

PERSONAL INFORMATION

Gender

Male [  ]

Female [  ]

Age 

18-25
[  ]

20-30
[  ]

31-40
[  ]

41 and above [  ]

Educational level

WAEC
[  ]

BSC/HND
[  ]

MSC/PGDE
[  ]

PHD

[  ]

Others………………………………………………(please indicate)

Marital Status
Single
[  ]

Married [  ]

Separated [  ]

Widowed [  ]

Section B
1. What are the measures put in place to ensure accurate demand planning and forecasting?

………………………………………………………………………………

…………………………………………………………

………………………………………………………………………

2. How can you rate the automation of company operations?

Fully automated
[ ]

Semi automated
[ ]

Not adequately automated [ ]

3. How frequently do you update the software that the company use in managing the company operations?

Very often [ ]

Often [ ]

Occasionally [ ]

Hardly [ ]

4. On average, how much does the company spend monthly on IT and IT related issues?

...................................

5. Are there benefits of turning supply chain into a revenue chain in production companies ?

Yes ( )

No  ( )

6. What are the challenges that deter turning supply chain into a revenue chain in production companies ?

..............................………………………………

..............................………………………………….

..............................…………………………………

..............................……………………………………

