ASSESSMENT OF THE SURVIVAL PRACTICES OF QUANTIITY SURVEYING FIRMS IN A RECESSED ECONOMY
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ABSTRACT

This study covered the assessment of the survival practices of quantity surveying firms in a recessed economy. Research hypothesis were formulated and analyzed. We found out that From the collected and analyzed data, there is a significant difference in the view of the various categories of Quantity Surveyors as to the level of adoption of various survival strategies by Quantity Surveying Firms in Imo State and there is a significant difference in the view of the various categories of Quantity Surveyors as to the impact of the various survival strategies on the survival of Quantity Surveying Firms in Imo State. The results encourage further in depth research.

CHAPTER ONE

INTRODUCTION

BACKGROUND OF THE STUDY

The construction industry plays an important role in a nation’s economy and its activities are also vital to the achievement of national socio-economic development goals of providing shelter, infrastructure and employment. According to Aibinu and Jagboro (2002) the construction industry continues to occupy an important position in the nation’s economy even though it contributes less than the manufacturing or other service industries. Ayodele and Alabi (2011) opined that a healthy economy usually experiences an increase in construction activities. Saka and Lowe (2010) stated that the importance of construction to economic growth and development can never be overstressed as construction makes significant contribution to the GDP, capital formation and employment etc. The construction industry as a whole has a significant relationship to the economy, in that a change in economic output of an economy can result in a proportionate change in demand and, as a result, a change in the output of the construction industry (Richardson, Nwankwo, and Richardson (2003). The follow-on effect of this change is that firms within the industry have to dramatically adapt to the changing economic climate (Green, Larsen, and Kao, 2008).

Research have shown that employees in the construction industry form a very large workforce constituting one-half of the gross capital, and three to eight percent of the gross domestic product (GDP) in most countries (Arditi and Mokhtar, 2000; Mee-Edowe and Andawei, 2000). The construction industry is responsible for employing approximately 20% of the Nigeria’s workforce, making it perhaps the largest employer of construction labor in Africa (National Bureau of Statistics, 2006). The industry accounts for about 69% of the nations fixed capital formation which implies that 70% of the net capital investment in the country goes into the construction industry (Business Monitor International (BMI), 2007). The National Bureau of Statistics (NBS) (2014) presentation of preliminary results of the rebased nominal gross domestic product (GDP) estimates for Nigeria 2010 to 2013 reported that the NCI records an average of 3.4% contribution to the GDP within the considered years. This contribution though small yet exerts both direct and indirect impact on the national economy as it stimulates the growth of other sectors through a complex system of linkages (Alabi, 2010).

Nigeria is one of the largest African countries but sadly have been facing decline in economic output. This economic recession has led to so many construction companies adopting several survival practices in order to remain in business. According Musso and Schiavo (2007) to survival practice of any construction company is defined as their ability to run or manage a small business with little resources to keep track of nation and regional, economic indicators that might affect the construction industry and the companies’ operations. This is in line to the findings of Geroski, Mata, and Portugal (2003) which states that for a conation firm to survive in a recessed economy, they must be aggressive and imaginative in operations. this means that the company should innovate ideas to gain market share by taking it away from competitors unable to adjust to shifting market conditions, maintain a strong cash stream throughout the downturn, in contrast to other construction companies that may have liquidity problems, become a leaner, more effective and more efficient operation, better positioned to do well when the market improves. With this constrain, Madhoushi and Ghaedi (2013) was of the opinion that construction firms who survive and even prosper during hard times most be able to look beyond the present to overcome the constraint of tradition to see the firm from a new perspective and to do business differently.

Through the construction industry, the Government is able to provide adequate public infrastructures for its citizens. According to Oluba (2008) public infrastructure touches on a wide range of basic amenities, which enhance the capacity of economic agents to conveniently engage in productive activities with reduced stress levels. However, in the delivery of these public infrastructures, several participants are brought together. According to Alintal-Abel and Nnadi (2015) there are diverse interests in the construction industry with the principal actors being the client, the consultant and contractors. In the realization of a construction project, consultants and contractor are brought together to satisfy the desire of the client. According to Munns (1996) construction project involves three groups of people who are brought together for a temporary period in which they are expected to work together towards a mutual goal. This group includes the client, the consultants an d construction contractors. The role of the Client is to instigate the project set goals, determine the constraint to work within, and provide the required financial recourses to ensure the projects goals. The Contractor is responsible for converting the plan into fin al reality while the Consultant is expected to convert the client requirement into a proposal that can be achieved within any constraint set by the client (Salami and Mustapha, 2015).

One of such consultants whose role in the delivery of construction projects cannot be over emphasized is the Quantity Surveyor. Ashworth and Hogg (2000) described a Quantity Surveyor as a person that cost designs and produce procurement and construction documents. Ojo (2011a) further stated that a Quantity Surveyor estimate and manage the cost of construction projects. A practicing Quantity Surveyor is mostly found in Quantity Surveying Firms (QSFs) which are service based firms providing consultancy, financial and allied management services to their clients (Abidin, Yusof, Hassan and Adros, 2011). Oyediran (2011) views QSFs as knowledge based firm because quantity surveyors sell knowledge and not physical product when in operation. It is noteworthy that this knowledge is transformed into  service  that  gets  delivered  to  clients  eventually.

Thus, with the present downturn in the Nigeria economy which is as a result of the decline in the price of crude oil and other associated factors (Sanusi, 2010; Eboh, 2015; National Bureau of Statistics 2015), which is bound to have a negative effect on the construction industry (Ogbu, 2017) it is necessary to assess the survival practices of Quantity Surveying firms whose role in the construction industry is crucial. This shall be done with a view to identifying possible ways to help Quantity Surveying Firms survive in times of recession.

1.2       Statement of the Problem
Eboh (2015) observed that the Nigerian economy currently faces difficulties due to the decline in crude oil prices in the international market. Added to this is the huge burden of payment of subsidies to petroleum products importers mounting to billions of Naira and to make things worse, there have been a constant political drift away from the due process were construction contact allocation is awarded only to  political and government agent thereby back beating professionals such as the Quantity Surveyors and as such driving these professionals/construction firms into adopting other measures of survival in order to remain in business. In 2014 alone, N971.1 billion ($4.88 billion) was budgeted for subsidy payments. The repercussions of these have been the sharp decline in revenues accruing to the federation. Up to 8.97% of Nigeria’s GDP is accounted for by proceeds from oil and gas industry activities, and crude oil earns more than 90% of Nigeria’s foreign exchange (Sanusi 2010; National Bureau of Statistics 2015). As a result, fluctuations in revenues from this source have grave implications for the survival of construction practitioners in Nigeria as the government remains the biggest client of the construction industry in Nigeria (Aniekwu, Anthony, Kehinde, 2014). Not only that, private sector clients of the construction industry are equally linked to government expenditure; thus, a decline in Nigeria’s national income has both direct and indirect effects on the survival of construction practitioners (Quantity surveyors inclusive) and this could influence their mortality rate (Ogbu, 2017).

Olatunji, Oke, Aghimien and Ogunwoye (2016) opined that with the challenging economy in Nigeria, it is not uncommon to see construction professionals acting in manners that go against the ethics of their profession during the course of carrying out their professional duties just to make ends meet. Murdoch and Hughes (2008) stated that Quantity Surveyors as construction cost managers are the cynosure of all eyes both within the construction industry and the country at large. Bearing in mind that construction professionals operate in a highly fragmented industry which includes different skills and professions, and where relationships and boundaries are not always clear, Quantity Surveyors are expected to display a high level of professional competence founded on genuine ethical conduct. 

It has been observed that the primary aim of every profession is to serve the public. This commitment means that true professional places the public good before mere financial reward. Acting in such a manner may on occasion conflict with an individual or client’s interest. This concept is embodied in many of the profession’s codes of conduct (Murdoch and Hughes, 2008; Olatunji et al., 2016). Seeley (1997) assert that upholding professional ethics underpins the primary objectives of professional codes of practice. Providing a professional service may therefore be viewed as delivering technical skills competently and in a way society expects of professionals.

Bearing the economic recession facing the country in mind and the need for Quantity Surveyors to demonstrate high ethical standards, this research therefore set out to assess the survival practices employed by Quantity surveying firms in Nigeria.

1.3  Aim and Objectives of the Study
The aim of this research is to assess the survival practice of Quantity Surveying firms in a recessed economy with a view to identifying possible ways to help Quantity Surveying Firms survive in times of recession. The  objectives stated out for achieving this aim are to:

Identify the factors affecting the survival practices of Quantity Surveying Firms in a recessed economy in Imo State.

Assess the level of these survival strategies by Quantity Surveying Firms in Imo State.

Evaluate the impact of these survival practices on the survival of Quantity Surveying Firms in Imo State.
1.4  Research Hypotheses
The hypotheses set for this research are as follows:

Hypotheses One
Ho: There is no significant difference in the view of the various categories of Quantity Surveyors as to the level of adoption of various survival strategies by Quantity Surveying Firms in Imo State.

Hi: There is a significant difference in the view of the various categories   of Quantity Surveyors as to the level of adoption of various survival strategies by Quantity Surveying Firms in Imo State.

Hypotheses Two
Ho: There is no significant difference in the view of the various categories of Quantity Surveyors as to the impact of the various survival strategies on the survival of Quantity Surveying Firms in Imo State.

Hi: There is a significant difference in the view of the various categories of Quantity Surveyors as to the impact of the various survival strategies on the survival of Quantity Surveying Firms in Imo State

1.5       Significance of the Study
Several researches have been conducted on survival practices within and outside the construction industry (Ajayi, Pearce and Mafimidiwo, 2012; Madhoushi and Ghaedi 2013; Ogbu, 2017; etc.). Ayopo (2011) revealed that firm location is related to firm survival, for firms in different sectors of the Nigerian economies, respectively. Ajayi et al., (2012) sought the opinion of construction professionals on the survival practices of construction firms in Imo, Nigeria. Furthermore, Ogbu (2017) focused on the opinion of indigenous construction firms. This was done out of the assumption that as business entities, indigenous construction firms are affected by the dynamics of the economic environment; therefore, they deploy survival practices in order to survive.

While several studies on survival in the construction industry are available, not much has surfaced on the survival practices of Quantity surveying firms in Nigeria. This gap is what this research sets out to fill. With this economic downturn, Quantity surveying firms will need to develop new survival strategies to help the stay afloat and survive this recession period. Thus, assessing these survival practices of Quantity surveying firms will go a long way in assisting the management of these firms in making critical decisions that will help in the survival of the present recession within the country. This study will enable Quantity Surveyors within the country as it hopes to bring to light other possible areas of diversification that will help them survive in terms of recession.

1.7       Scope of Study
This research sets out to assess the survival practices of Quantity Surveying Firms in a recessed economy. The research shall be restricted to Quantity Surveying Firms in Imo State Nigeria. Although this research sets out to assess the survival practices of Quantity Surveying Firms in a recessed economy, as a result of limited available finance for the execution of this project, coupled with the associated time constraints, using every single Quantity Surveying Firm within the country will prove impossible.

1.7   DEFINITION OF OPERATIONAL TERMS

RECESSION: a period of temporary economic decline during which trade and industrial activity are reduced, generally identified by a fall in GDP in two successive quarters that is A recession is when the economy declines significantly for at least six months. There's a drop in the following five economic indicators: real gross domestic product, income, employment, manufacturing, and retail sales.

QUANTITY SUVRVEYOR: A quantity surveyor (QS) is a construction industry professional with expert knowledge on construction costs and contracts.

1.8 ORGANIZATION OF THE STUDY
This research work is organized in five chapters, for easy understanding, as follows Chapter one is concerned with the introduction, which consist of the (overview, of the study), historical background, statement of problem, objectives of the study, research hypotheses, significance of the study, scope and limitation of the study, definition of terms and historical background of the study. Chapter two highlights the theoretical framework on which the study is based, thus the review of related literature. Chapter three deals on the research design and methodology adopted in the study. Chapter four concentrate on the data collection and analysis and presentation of finding.  Chapter five gives summary, conclusion, and recommendations made of the study.

CHAPTER TWO
REVIEW OF RELATED LITERATURE

2.1 INTRODUCTION

This chapter reviews the literature on the assessment of the survival practices of quantity surveying firms in a recessed economy. It discusses issues arising from the topic of interest as viewed from different perspectives, with a view of giving a theoretical, conceptual and empirical foundation to the study.

2.2 LITERATURE REVIEW

Economic Recession

Economic recession is the combination of two different words “economic” and “recession”. According to Merriam-Webster Dictionary, the word ‘economic’ deals with managing the production, distribution and consumption of goods and services. According to the same dictionary, recession is the period of reduced economic activities. The economic activities earlier mentioned are production, distribution, and consumption. According to Study.com, a recession is a general downturn in an economy. It is associated with high unemployment, slowing gross domestic product and high inflation. Economic recession can also be referred to as economic crisis or financial crisis; it is a period of economic slowdown that is characterized by declining productivity and devaluing of financial institutions often due to reckless and unsustainable money lending (Wikitionary). Economic recession is a period of general economic decline and is typically accompanied by a drop in the stock market, increase in unemployment and a decline in housing market (Study.com). According to Kimberly (2006), recession is when the economy declines significantly for at least six months. It means there is a drop in the following economic indicators:

1. Real Gross Domestic Product (GDP);

2. Income level of individual and revenue generation of government;

3. Employment;

4. Manufacturing and

5. Retail sales.

Causes of Recession in Nigeria

There are two main causes of recession in

Nigerian economy: Economic recession caused by global economic and financial crisis; and Economic recession caused by other Nigerian factors. Economic recession caused by global economic and financial crisis Current global crisis started as a financial crisis but now a global economic crisis. The crisis is unprecedented in severity of credit contraction (credit crunch & capital crunch). The roots are in banking rather than in securities market or foreign exchange. The crisis started in the U.S (due to certain laxities in the US financial system), spread to Europe, developing countries and has become global. Even countries not affected by the financial crisis are now affected by second-round effects as the crisis now becomes economic issues (Oladapo and Fabayo, 2012). The global financial crisis followed a period of economic boom between 2003 and 2007. During that period, the world economy was growing at an average of 5% per annum. However, the current crisis was precipitated by a combination of factors including emergence of subprime rates in the USA housing sector, deepening crisis in the financial markets, rising crude oil prices and surges in commodity prices which triggered-off series of bankruptcies, forced mergers, loss of employment, firm closures and concerns in the corridors of economic policy analysts in the USA and major capitalist economies. In the course of the financial crisis, the world economic growth rate has dropped to about 1% between the fourth quarter of 2007 and third quarter of 2008 (World Bank, 2009).

Economic recession caused by other Nigerian factors:
Oil Boom as a cause of economic recession in Nigeria

The massive increase in oil revenue as an aftermath of the Middle-East war of 1973 created unprecedented, unexpected and unplanned wealth for Nigeria, and then began the dramatic shift of policies from a holistic approach to benchmarking them against the state of the oil sector. Furthermore, in order to make the business environment conducive for new investments, the government invested the newfound wealth in socioeconomic infrastructures across the country, especially in the urban areas. As well, the services sector grew. The relative attractiveness of the urban centre’s made many able-bodied Nigerians to migrate from the hinterland, abandoning their farmlands for the cities and hoping to partake in the growing and prosperous (oil-driven) urban economy. This created social problems of congestion, pollution, unemployment and crimes. Economically, the national currency, (Naira) strengthened as foreign exchange inflows outweighed outflows, and foreign reserves were built up. Until 1985, the Naira was stronger than the US Dollar; this encouraged import-oriented consumption habit that turned Nigeria into a perennial net importer, which became a major problem when oil earnings decreased with lower international oil prices (Oladapo and Fabayo).

General consequences of economic recession in the construction sector

The general consequences of economic recession are:

1. High interest rates: This limits the liquidity or the amount of money available to invest in construction firms which can affect the survival of Quantity surveying firms.

2. Increased inflation: Rise in prices of goods and services over a period of time. As inflation increases, the percentage of goods and services that can be purchased with same amount of money decreases this increases the budget for the firms.

3. Reduced consumer confidence: If consumer believe that the economy is bad, they are less likely to 

Reduced real wages: Falling real wages means that a worker’s pay check is not keeping up with inflation. The worker might be making same amount of money, but his purchasing power has been reduced (Adeniran, et.al., 2017; Study.com)

THE CONSTRUCTION SECTOR

The environment of the construction sector in most countries is one of extreme competitiveness, with high risks and generally low profit margins when compared to other areas of the economy” (Mochtar & Arditi, 2001, p.140). Thus, firms need to confront competitive forces by differentiating their offers. According to Kale & Arditi (2001) businesses can differentiate themselves by deploying a range of competitive methods including competing on the basis of price, innovation, quality, and schedule. Differentiation can enable a firm to outperform its rivals (Kale & Arditi) but focus must be on a deep understanding of how the company provides satisfactory services to its clients (Murdoch & Hughes, 1996).

Traditionally, “the… profession is known to be conservative in reacting to evolutions and new changes” (Cheah, et al., 2005, p.106). It can be seen as the consequences of inadequate investment in training, research and development within the industry.

Research in the UK has have revealed how a lack of investment in training research and development in order to meet the ever-higher, growing and sophisticated demand from customers (Bower, 2003). The fluctuating and uncertain nature of construction demand causes difficulties for the typical small quantity surveying firms to not only employ large numbers of workers on more permanent basis but also maintain high levels of training and staff development (Bower, 2003).

Clients are diversifying in organisational structure and managerial styles and the market will force the changes on the construction industry (Smyth, 2000). Smyth (2000) suggests that the winner will be those who embrace change, encourage further change and carve out the territory on their own terms. Thus, there is a need to achieve a balance between strategic oversight and practical outworking of marketing involves providing opportunities to reflect on the day-to-day activities, learning from mistakes and shortcomings (Smyth, 2000). “More than this, it is of great significance to implement dynamic and evolving sales efforts, sales systems which respond to client needs, add real service value for the client and deliver actual competitive advantage for the consultant or contractor” (Smyth, 2000). In addition, marketing of overseas operations has become an increasingly important activity for quantity surveying firms, which have to vigorously promote their services and products. Hand (1998, p. 55, cited in Hall, 2002) suggests that until recently, ‘marketing’, as a separate business activity, was largely an unnecessary: “[a] well known name and a good estimating department was basically all that was required to win international construction work”. However, the international construction client base has changed; and the clients are less likely to be multi-lateral funding bodies and government organisations and more likely to include developers, financial organisations and other construction enterprises (Chapman, 1998, cited in Hall, 2002). “Additionally, the market is no longer the preserve of firms from the developed world so in this work we look into how local firms in Nigeria survive in a recessed economy.

Overview of the construction industry and the quantity surveyor

The construction industry is complex due to the unique nature of output, the number of professionals involved, investment intensity, pricing structure, the influence of government in the industry and the multiplied effect it has on other sectors (Ashworth and Hogg, 2002; Hillebrandt and Cannon, 1994). The limited research undertaken within the sector has been heavily biased towards large contracting firms, and there remains a dearth of information regarding the professional practices operating within the industry. 

The Quantity Surveyor (QS) is one of a number of professionals involved in the construction process and has specific responsibility for project cost control not only through the construction phase but for the whole life of the building (Seeley, 1997). The role of the QS has evolved such that they may be employed as construction project manager, risk analyst, investment appraiser or by financing agencies (Ashworth and Hogg, 2002). The shift towards more sustainable methods of construction and concern for the impact on the environment has offered further potential to broaden the role of the QS. A QS may work for a contracting organisation or for a Professional Quantity Surveying (PQS) practice. The QS plays a crucial role in a capital intensive industry that is clearly influential to the economy as a whole in Nigeria, and thus far the survival practices and planning process of QS practices has not been the subject of empirical investigation. How strategic decisions are made, what informs such decisions, the process by which the organisation makes the decisions and the difficulties therein, remain unknown. The field of strategic planning is well established and facets of the process have been tested in varying industry sectors. The extent to which strategic planning processes are applicable to QS practices is as yet unconfirmed, thus providing the rationale for this exploratory study. 

The use of a strategic and survival practice provides a framework within which to analyse aspects of strategic planning in a firm, its competitiveness, its profitability especially in a recession. Numerous strategic planning models have been developed over several decades (Shrivastava and Grant, 1985; Rhyne, 1986; Dess, 1993; Scott, 2007; Abraham, 2006) including that developed by Scott (2007) known as the Edinburgh Business School Strategic Planning Process Model (EBS SPPM). The strength of the EBS SPPM lies in its potential application across industry sectors regardless of approach or degree of formality of process within an organisation. Consequently the model is used as a framework to investigate strategic planning processes within QS practices in Nigeria. 

The framework facilitates consideration of many facets of the strategic planning process from the approach to strategy formulation (Mintzberg, 2003), organisational types (Miles and Snow, 1978) and characteristics of the process. Features such as strategic planning comprehensiveness (Fredrickson and Mitchell, 1984), participation in the process (Dyson and Foster, 1982), flow (Segars and Grover, 1999) and use of strategic planning tools (Frost, 2003) are also addressed in the context of an industry

Strategy Management and Planning Theory 
Survival practices reflects the direction of an organisation in competing for customers, resources and revenue and has developed as a field of inquiry “firmly grounded in practice” (Rumelt et al., 1991 pp.6). 

The discipline of survival practices (previously referred to as “business policy”) has been the subject of investigation for several decades. Dating back to the work of Chandler (1962) and Ansoff (1957, 1965, 1970 and 1987), the importance of the field of study has resulted in an extensive array of theoretical and empirical scrutiny. Over time the subject has evolved reflecting changes in the competitive and industry environment facing organisations and the evolution itself has been documented by numerous authors (Armstrong, 1982; Robinson and Pearce, 1984; Shrader et al., 1984; Huff and Reger; 1987; Rajagopalan et al., 1993). 

Strategic planning forms an important component of survival practices literature (Kuratko and Audretsch, 2009), and consequently an extensive literature base has developed broadly focusing on strategic planning content (Larson, 2000; Stonehouse and Pemberton, 2002) and process (Fredrickson and Mitchell, 1984; Papke-Shields et al., 2006). The former reflects the relationship between decisions and outcomes and the latter on the actions supporting strategy (Huff and Reger, 1987). Strategic planning is a multi-dimensional, complex process wherein the potential to incorporate related fields of management further broadens the scope of research thus exacerbating the complexity in measuring process variables (Huff and Reger, 1987; Rajagopalan et al. 1993). Understanding the process by which strategic decisions are made is a vital issue within the domain of strategic planning research thus consideration of process characteristics are examined in section 2.3. 

Ultimately the approach to strategic planning shapes how decisions are made. Earlier authors advocate a rational, planned and formal process undertaken by a planning 11 

department (Ansoff, 1965). The next wave, largely guided by the work of Porter (1980,1985 and 1994), has its base in industrial economics thus industry analysis and the positioning of the firm within the industry context forms the focal point of diagnostic models developed as well as the “structure-conduct-performance” framework of analysis. 

Critics of the rational/planned approach posit that it is prohibitively restrictive. The incremental/emergent school claim that complex business environments require a flexible/incremental approach to strategy formation (Grant, 2003) requiring organisations “to function beyond the boxes to encourage the informal learning that produces new perspectives and new combinations.” (Mintzberg, 1994; pp.109). 

Recent additions to the “planned versus emergent” strategy debate emphasise the importance of both the analytical and incremental schools of thought, thus merging the benefits of both in what has been termed “planned emergence” (Grant, 2003). This approach advocates a structured yet flexible approach to strategic planning enabling the organisation to adapt the strategy in light of changing circumstances. This view is shared by several prominent authors (Eisenhardt, 1989 and 2000; Hamel and Prahalad, 1996 and Grant, 2003) including Brews and Hunt (1999) who proclaim that: 

“…specific plans may represent the „intended‟ strategy while the inevitable incremental changes that follow as intentions become reality represent the emergent, or „realized‟ part of the firm‟s „deliberate‟ strategy. Both are necessary and neither is sufficient.” (Brews and Hunt, 1999, pp. 903) . The conclusion drawn from the above is that, in practice, strategic planning lies somewhere between the two extremes of purely planned and purely emergent approaches. It may be argued that strategy should be planned and developed systematically yet remain sufficiently flexible to react to change within a dynamic environment. The resource based view (RBV) of the firm provides another dimension for consideration namely that the ability of an organisation to maintain competitive advantage lies within the internal resources and capabilities of the firm (Barney, 1991). Aspects of the RBV echo the emergent approach put forward by Mintzberg (1994) including the recognition of a firm‟s history in shaping strategy. It is noted that: “If a firm obtains valuable and rare resources because of its unique path through history, it will be able to exploit those resources in implementing value-creating strategies that cannot be duplicated for other firms, for firms without that particular path through history cannot obtain the resources necessary to implement the strategy.” (Barney, 1991, pp.108)  The concept of a firm obtaining competitive advantage due to its internal resources and company history resources is particularly applicable to professional service firms (see chapters 3 and 4). Kraajienbrink et al. (2010) are, however, critical of the RBV suggesting that sustained competitive advantage is not in fact achievable in the long run at all. 

Despite its critics, the RBV has provided a considerable contribution to strategic management theory. Issues such as core competencies, dynamic capabilities, leadership, knowledge, learning organisations have derived from the RBV and consequently have been driven to the forefront of research and practice (Eisenhardt & Martin, 2000; Teece et al. 1997). 

The net effect of several decades of strategic management research is a multi-dimensional field of study. As noted by Rumelt, Schendel and Teece (1991): 

“In looking backward over these three decades, what comes into focus is the search for theoretical explanations of very complex phenomena.” (Rumelt, Schendel and Teece, 1991, pp.9) 

The complexity is exacerbated by the lack of consensus regarding fundamental issues such as the impact of formal strategic planning on performance (Boyd and Reuning-Elliott, 1998) and the degree of formality in the process (Brews and Purohit, 2007). Evidence suggests that environmental uncertainty will impact on the strategic planning process (Koufopoulos et. al, 2000; Grant, 2003), however, planning characteristics will vary from one organisation to the next (Fredrickson and Mitchell, 1984; Pearce et. al 1987, 1988; Stone house and Pemberton, 2002) and from one industry to the next (Langley, 1988; Grant, 2003). 

Benefits of Survival practices Practices Within the Quantity Surveyor’s Firms 
Survival practices can be helpful when a firm applies the approach to survival practices which matches the situation they are in like a recession. The gains according to (Dauda, 2010, Nmadu 2007, Akingbade,2007, Adeleke, Ogundele and Onunga, 2008) include: Overall survival practices can make a difference! Basically, using the survival practices approach, where managers at all levels of a business interact in planning and implementation has great behavioral consequences almost like those of participative decision making (Pearce and Robinson, 2003, Adeleke, Ogundele and Oyenuga, 2008). 

Nmadu (2007) maintains that despite all these benefits, the greatest persuasions for use of the survival practices approach are the financial benefit associated with successful practitioners and market understanding. Greater financial and competitive success than would be possible otherwise is one benefit chief executives can reasonably expect. This has been statistically proven along the lines of; In summary, it would be stressed that survival practices has become more important to quantity surveyors in recent years and defining the mission of their organization in specific terms have made it easier for quantity surveyors to give their organization a sense of purpose. Moreover, organization that get involves in survival practices are better able to survive the future than others (Dauda, 2010). 

In order for a company to succeed in long-term, a company in minimum has to spot the changes in business environment, understand the consequences, and to change actions accordingly. Moreover, it is possible to see future’s changes in advance and to gain advantage from future opportunities and even threats. If a company does not understand the consequences of the change that has happened in the environment and change its operations accordingly, it will die sooner or later. These are the reasons why analyzing the environment is so important for companies (Kamensky, 2008). On the other hand, Kotler (2000) divides the environments into two: internal and external environments. The internal analysis points out the strengths and weaknesses of the company, while the external analysis points out the opportunities and threats in the market. 

Opportunities and threats present factors in an organization’s external environment. These factors are forces that organizations cannot control, but in order to be successful they have to be aware of them. Companies have to be awake and constantly observe conditions in its environment to seize opportunities and to discover threats. Opportunities arise when organizations can become profitable from the exploitation of opportunities and benefit from these conditions in its environment. Companies can get an edge over its competitors by exploiting these opportunities; therefore, companies should strive for taking the greatest possible advantage out of opportunities. On the other hand, while exploiting opportunities, a company should try to minimize and avoid threats in its external environment. If a company is not prepared for these conditions, it can, in the worse scenario, jeopardize the whole business. Therefore, companies should be prepared to tackle these external threats so that they will not come as a surprise and then it can be too late to react (Hitt et al. 2007).

CHAPTER THREE
RESEARCH METHODOLOGY

Research design
The researcher used descriptive research survey design in building up this project work the choice of this research design was considered appropriate because of its advantages of identifying attributes of a large population from a group of individuals. The design was suitable for the study as the study sought to a critical analysis of the assessment of the survival practices of quantity surveying firms in a recessed economy in Nigeria using Imo as case study.

3.2 Sources of data collection 

Data were collected from two main sources namely:

(i)Primary source and 



(ii)Secondary source 


Primary source:


These are materials of statistical investigation which were collected by the research for a particular purpose. They can be obtained through a survey, observation questionnaire or as experiment; the researcher has adopted the questionnaire method for this study.

Secondary source:

These are data from textbook Journal handset etc. they arise as byproducts of the same other purposes. Example administration, various other unpublished works and write ups were also used. 

Population of the study 

Population of a study is a group of persons or aggregate items, things the researcher is interested in getting information on the assessment of the survival practices of quantity surveying firms in a recessed economy in Nigeria, workers in selected quantity surveying firms were selected randomly by the researcher as the population of the study.
Sample and sampling procedure

Sample is the set people or items which constitute part of a given population sampling. Due to large size of the target population, the researcher used the Taro Yamani formula to arrive at the sample population of the study.

n= N

    1+N (e) 2

n= 200

1+200(0.05)2
= 200

1+200(0.0025) 

= 200               200

1+0.5      =      1.5  = 133.
3.5
Instrument for data collection 

The major research instrument used is the questionnaires. This was appropriately moderated. The respondents were administered with the questionnaires to complete, with or without disclosing their identities. The questionnaire was designed to obtain sufficient and relevant information from the respondents. The primary data contained information extracted from the questionnaires in which the respondents were required to give specific answer to a question by ticking in front of an appropriate answer. The questionnaires contained structured questions which were divided into sections A and B.

 Validation of the research instrument

The questionnaire used as the research instrument was subjected to face its validation. This research instrument (questionnaire) adopted was adequately checked and validated by the supervisor his contributions and corrections were included into the final draft of the research instrument used.

 Method of data analysis

The data collected was not an end in itself but it served as a means to an end. The end being the use of the required data to understand the various situations it is with a view to making valuable recommendations and contributions. To this end, the data collected has to be analysis for any meaningful interpretation to come out with some results. It is for this reason that the following methods were adopted in the research project for the analysis of the data collected. For a comprehensive analysis of data collected, emphasis was laid on the use of absolute numbers frequencies of responses and percentages. Answers to the research questions were provided through the comparison of the percentage of response to each statement in the questionnaire related to any specified question being considered.
Frequency in this study refers to the arrangement of responses in order of magnitude or occurrence while percentage refers to the arrangements ofthe responses in order of their proportion. The simple percentage method is believed to be straight forward easy to interpret and understand method.

The researcher therefore chooses the simple percentage as the method to use.

The formula for percentage is shown as. 

% = f/N x 100/1 

Where f = frequency of respondents response 

N = Total Number of response of the sample 

100 = Consistency in the percentage of respondents for each item 

Contained in questions
CHAPTER FOUR

PRESENTATION ANALYSIS INTERPRETATION OF DATA

4.1 Introduction

Efforts will be made at this stage to present, analyze and interpret the data collected during the field survey.  This presentation will be based on the responses from the completed questionnaires. The result of this exercise will be summarized in tabular forms for easy references and analysis. It will also show answers to questions relating to the research questions for this research study. The researcher employed simple percentage in the analysis. 

DATA ANALYSIS 

The data collected from the respondents were analyzed in tabular form with simple percentage for easy understanding. 

A total of 133 (one hundred and thirty three) questionnaires were distributed and 133 questionnaires were returned.

Question 1 Gender distribution of the respondents.

TABLE I
	Gender distribution of the respondents

	Response
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Male
	77
	57.9
	57.9
	57.9

	
	Female
	56
	42.1
	42.1
	100.0

	
	Total
	133
	100.0
	100.0
	


From the above table it shows that 57.9% of the respondents were male while 42.1% of the respondents were female. 

TEST OF HYPOTHESES

Ho: There is no significant difference in the view of the various categories of Quantity Surveyors as to the level of adoption of various survival strategies by Quantity Surveying Firms in Imo State.
Hi: There is a significant difference in the view of the various categories   of Quantity Surveyors as to the level of adoption of various survival strategies by Quantity Surveying Firms in Imo State.
Table III

	There is a significant difference in the view of the various categories   of Quantity Surveyors as to the level of adoption of various survival strategies by Quantity Surveying Firms in Imo State

	Response 
	Observed N
	Expected N
	Residual

	Agreed
	40
	33.3
	6.8

	strongly agreed
	50
	33.3
	16.8

	Disagreed
	26
	33.3
	-7.3

	strongly disagreed
	17
	33.3
	-16.3

	Total
	133
	
	


	Test Statistics

	
	There is a significant difference in the view of the various categories   of Quantity Surveyors as to the level of adoption of various survival strategies by Quantity Surveying Firms in Imo State

	Chi-Square
	19.331a

	Df
	3

	Asymp. Sig.
	.000

	a. 0 cells (0.0%) have expected frequencies less than 5. The minimum expected cell frequency is 33.3.


Decision rule: 

The researcher therefore rejects the null hypotheses which states that, the there is no significant difference in the view of the various categories   of Quantity Surveyors as to the level of adoption of various survival strategies by Quantity Surveying Firms in Imo State as the calculated value of 19.331 is greater than the critical value of 7.82 Therefore the alternate hypotheses is accepted that the there is a significant difference in the view of the various categories   of Quantity Surveyors as to the level of adoption of various survival strategies by Quantity Surveying Firms in Imo State.
TEST OF HYPOTHESIS TWO

Ho: There is no significant difference in the view of the various categories of Quantity Surveyors as to the impact of the various survival strategies on the survival of Quantity Surveying Firms in Imo State.

Hi: There is a significant difference in the view of the various categories of Quantity Surveyors as to the impact of the various survival strategies on the survival of Quantity Surveying Firms in Imo State.

Table V

	There is a significant difference in the view of the various categories of Quantity Surveyors as to the impact of the various survival strategies on the survival of Quantity Surveying Firms in Imo State 

	Response 
	Observed N
	Expected N
	Residual

	Yes
	73
	44.3
	28.7

	No
	33
	44.3
	-11.3

	Undecided
	27
	44.3
	-17.3

	Total
	133
	
	


	Test Statistics

	
	There is a significant difference in the view of the various categories of Quantity Surveyors as to the impact of the various survival strategies on the survival of Quantity Surveying Firms in Imo State.



	Chi-Square
	28.211a

	Df
	2

	Asymp. Sig.
	 .000

	a. 0 cells (0.0%) have expected frequencies less than 5. The minimum expected cell frequency is 44.3.


Decision rule: 

The researcher therefore rejects the alternate hypotheses which states that there is no significant difference in the view of the various categories of Quantity Surveyors as to the impact of the various survival strategies on the survival of Quantity Surveying Firms in Imo State as the calculated value of 19.331 is greater than the critical value of 7.82 Therefore the null hypotheses is accepted that there is a significant difference in the view of the various categories of Quantity Surveyors as to the impact of the various survival strategies on the survival of Quantity Surveying Firms in Imo State.

CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATION

5.1 Introduction

It is important to ascertain that the objective of this study was to ascertain a critical analysis of the assessment of the survival practices of quantity surveying firms in a recessed economy.
In the preceding chapter, the relevant data collected for this study were presented, critically analyzed and appropriate interpretation given. In this chapter, certain recommendations are made, which in the opinion of the researcher will be of benefit in addressing the issues on the assessment of the survival practices of quantity surveying firms in a recessed economy. 

5.2 Summary

This study was undertaken to examine the assessment of the survival practices of quantity surveying firms in a recessed economy. The study opened with chapter one where the statement of the problem was clearly defined. The study objectives and research hypotheses were defined and formulated respectively. The study reviewed related and relevant literatures. The chapter two gave the conceptual framework, empirical and theoretical studies. The third chapter described the methodology employed by the researcher in collecting both the primary and the secondary data. The research method employed here is the descriptive survey method. The study analyzed and presented the data collected in tables and the hypotheses were tested using the chi square to test hypothesis. While the fifth chapter gives the study summary and conclusion.

5.3 Conclusion 

Based on the above findings pertaining to the objectives of the study the following conclusions are drawn. From the collected and analysed data, there is a significant difference in the view of the various categories   of Quantity Surveyors as to the level of adoption of various survival strategies by Quantity Surveying Firms in Imo State and there is a significant difference in the view of the various categories of Quantity Surveyors as to the impact of the various survival strategies on the survival of Quantity Surveying Firms in Imo State.

5.4 Recommendations: (economic policy approaches) 

The economic policies recommended are lessons derived from Japan economy, as shown below:
1. The Central Bank of Nigeria should create a new department that will be responsible for financial stability and intervene on special occasions to keep the firms above survival level.

2. An unnoticeable lesson derived from the developed countries is that individual families have diversified sources of income. It is therefore expedient that each quantity surveying firm in Nigeria should diversify its sources of income.

3. The Imo state government should collaborate with foreign technical experts in other to learn from experiences and insights which will be used to develop policy frameworks for possible financial contingencies.
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APPENDIXE

QUESTIONNAIRE

PLEASE TICK [√] YOUR MOST PREFERRED CHOICE(S) ON A QUESTION.

SECTION A

PERSONAL INFORMATION

Gender

Male [  ]
Female [  ]

Age 

20-30
[  ]

31-40
[  ]

41-50   [  ]
51 and above [  ]

Educational level

WAEC

[  ]

BSC/HND
[  ]

MSC/PGDE
[  ]

PHD

[  ]

Others……………………………………………….. (please indicate)

Marital Status

Single
[  ]

Married [  ]

Separated [  ]

SECTION B
Question 1: Are there factors affecting the survival practices of Quantity Surveying Firms in a recessed economy in Imo State?

Yes


( )

No


( )

Undecided

( )

Question 2: What are those factors affecting the survival practices of Quantity Surveying Firms in a recessed economy in Imo State?

………………………………….

….………………………………

Question 3: To what extent does those factors affect the survival practices of Quantity Surveying Firms in a recessed economy in Imo State?

High Extent


( )

Low extent


( )

Undecided


( )

Question 4: Does quantity surveying firms in Imo State adopt survival strategies?

Yes


( )

No


( )

Undecided

( )

Question 5: What are the survival strategies adopted by Quantity Surveying Firms in Imo State?

……………………………..

….………………………….

Question 6: What is the the level of these survival strategies by Quantity Surveying Firms in Imo State?

High Level


( )

Average Level


( )

Low Level


( )

Undecided


( )

Question 7: What is the impact of these survival practices on the survival of Quantity Surveying Firms in Imo State?

Positive


( )

Negative


( )

Undecided


( )

Question 8: Is there any significant difference in the view of the various categories of Quantity Surveyors as to the level of adoption of various survival strategies by Quantity Surveying Firms in Imo State?

Yes


( )

No


( )

Undecided

( )

Question 9: Is there any significant difference in the view of the various categories of Quantity Surveyors as to the impact of the various survival strategies on the survival of Quantity Surveying Firms in Imo State?

Yes


( )

No


( )

Undecided

( )

