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ABSTRACT

The broad aim of this study boarders on an evaluation of cause and effect of project failure in Lagos State. The study adopted the survey descriptive research design and with the aid of convenience sampling method, the researcher conveniently selected tow hundred and twelve (212) participant from who are Staff in Lagos State Ministry of Works and Reynold Construction Company Lagos State. Self- structure questionnaire was issued to the respondent of which 200 was retrieved and validated for the study. Data was analyzed using simple percentage, Mean and Standard Deviation presented in frequencies and tables. Hypothesis test was conducted using Chi-Square Statistical Package for the Social Sciences (SPSS v.23).  From the analysis of the study, It was apparent that some of the causes of project failure  includes poor financial capacity; inaccurate costing and corruption; incompetence and lack of knowledge; poor planning and estimation; poor communication; poor contracting and contractor practices; frequent design scope changes and errors; socio-cultural and political interference.  The effect of project failure were found to be loss of  Government Revenue; project cost overruns; loss of revenue by citizens; substandard infrastructure and low empowerment to community. The study therefore recommended that Nigerian government should overhaul its policy architecture to mitigating the causes of project failure, and in particular, stemming down corruption. More so, public and private organizations  should ensure provision  of  adequate  fund  by  the  client based on the proper  feasibility studies and capacity assessment for the execution of the project which will help to  ameliorate  the  problems. 

CHAPTER ONE

INTRODUCTION

Background of the Study 

Project management has become an important part of any organization; as a result of the changing nature of managing organizations due to technological advancement, and a complex competitive global marketplace (Akande, 2018b). Projects require huge capital outlay from organizations and/or governments and as such the need for good project management practices to deliver value for money projects and programs is crucial. The importance of good project management practices cannot therefore be ignored by corporate managers, as failure destroys shareholders’ value and in government or public sector, it can have significant effect on various stakeholders associated with such projects. 

Interestingly, no matter the sector involved weather public or private,  the success of a project is determined by how well resources are managed to achieve the required results. A project, according to Johnson and Hall (2007), is a short-term activity undertaken to produce a one-of-a-kind product, service, or outcome. The term "temporary" refers to a delivery that has a set time limit. As a result, the incapacity of individuals in charge of those projects to plan, coordinate, and manage the resources available might lead to increased expenses, time overruns, poor product quality, and inefficiency, all of which could stymie the project's productivity and organizational performance. According to Hendrikson (1988) cited in (Ahsan, & Gunawan, 2010), every project requires a structure through which activities are identified, resources are allocated, master routines are established, and placements and procedures are established to guide the performance of duties, which gave birth to the concept of project management. Project management integrates the processes of initiation, planning, executing, monitoring, controlling, and closing progressively through the project life cycle with the aim of  achieving the goal of that project. Alami,  (2016) argue that project managers may choose and adhere to particular project management methods for reasons that are unrelated to the project's success. This is advised by Botchkarev, (2015) that several approaches are used in project management but are not recognized as project management practices. According to Hussien, (2018), the types of project management approaches used by various firms to achieve project success may also impact variation in project performance. In order to determine the link between acceptable project management practices and project performance, the importance of such variances in project performance and effectiveness must be determined. 

The management of projects in the public sector has difficulties in methodologies used in the business environment for the public context, bringing to the fore the discussion of which would be the most significant critical success factors (Arnaboldi et al., 2004 cited in Kog, 2017). However, the importance of project management within the public sector has been consolidated as a government initiative associated with public criticism and the need to extract value from public spending so that they still have significant research gaps.
Regrettably, companies and governments all over the World are losing huge sums of money through projects as a result of project failure.Failure and abandonment of public sector driven civil engineering projects, though rampant in Nigeria, are not  restricted  to  developing  countries  alone. However,  they  are  recurrent  and  well  known concepts  of civil  engineering projects  in Nigeria. In Nigeria  today,  the  landscape  is  littered  with abandoned  buildings,  roads,  rails,  ports  and  other infrastructural  projects  at  all  levels  of  governance, from local government through the state government to the federal level. There  could  be  several  ways  to  describe  project failure  and  abandonment.  Project  failure  could  be defined as project which did not meet up with scope, time,  quality and  cost goals.  The  project could  not satisfy the customer/sponsor, and the results  of the project  fails  to  meet  its  main  objectives,  such  as making  or  saving  a  certain  amounts  of  money, providing  a  good  return  on  investment  or  simply, making  the  sponsor  happy.  When  a  project  fails without  concerted  efforts  for  resuscitation,  project abandonment  is  therefore  inevitable.  Olalusi  and Otunola  (2012),  cited a  case  with  building  projects and  posit  that  abandonment  can  be  an  owner ceasing  to  provide  maintenance  and  operating services to a building, or  the loss  of  an  owner’s  right to  a  building,  or  the  demolition  of  a  building. Unfortunately, many of these projects in Nigeria are out rightly abandoned even at the conception stage hence, the  need to review the contemporary  issues  on  the  subject  matter.
Statement of the Problem 

Project failure trend in the world, particularly developing countries has attracted the attention of researchers. Nweze, N., (2016).  opined that, in Nigeria, the high level of capital project abandonment has worsened  despite the fact that  project is a catalyst to public development in all the agenda of government. It is used for supporting programmes such as health care delivery, roads and transportation, education, security, power, energy and shelter. It is about life. It provides a solid foundation upon which industrial structure is built. Damoah,  and Akwei,  (2017) argue that the regulatory oversight has not kept pace with internal control development and project management practices in the Nigerian public sector despite the enactment of Public Procurement Act No.14, 2007, Law of the Federation of NigeriaThus there is incessant policy discontinuities and politicians have unquestioned discretion in awarding contracts without following due process. 

Conversely, in the private sector, problems arise most often when stakeholder input is lacking, project phases are separated, optimistic assumptions are made,objectives are not clear, and interaction is restricted rendering continuous sponsorship difficult in most cases. Most donor partners have stringent support criteria that is challenging in nature and demands sufficient prove for project success implementation.  Other causes include: poor planning, variation of project design and scope, inflation, contractor competence, inadequate cost estimation, just to mention a few (Cousillas et al., 2010.Nzekwe et al. (2015) however suggest that regardless of a project’s completion time and cost, it can still be considered as failed if the project does not fulfil its required purpose, thus he emphasized that when projects fails, organizations loose resources, government incur financial losses which is capable of impeding national development. Therefore it is against the backdrop that this study seeks to evaluate project failure in both public and private projects in Lagos State.
Objective of the Study 

The broad objective of this study to present an evaluation of the project failure in both public and private projects in Lagos State. Specifically the study seeks:

To examine the causes of project failure in public and private sectors in Lagos State.

To examine the effect of the project failure in public and private sectors in Lagos State.

To ascertain if effective project management practices has an impact on project failure prevention.

To determine the solution to the problem of  project failure in Lagos State.

Research Questions 

The research is guided by the following questions:

What are the causes of project failure in public and private sectors in Lagos State?

What the effect of the project failure in public and private sectors in Lagos State?

Does effective project management practices has an impact on project failure prevention?

What  are the solutions to the problem of  project failure in Lagos State?

Research Hypothesis

HO1: There are no detectable causes of project failure in public and private sectors in Lagos State

HO2:Effective project management practices has no significant impact on project failure prevention.

Significance of the Study 
The findings and recommendations from this study is of significance to the relevant government and stakeholders, managers and ownership  private organizations. As well as other construction companies in Lagos State Nigeria; the government and its construction companies regulatory bodies, clients of construction companies and the body academics.  To the management and ownership of private organizations  in Lagos State, Nigeria the findings and recommendations of this study will provide relevant information to support efficient decision making regarding the right blend of project management practices to engage in to avoid project failure. To the government and constriction-contract’ regulating bodies, the study would provide relevant information to support adequate decision making concerning policies that would improve capital project development and ensure they see to completion of government embarked project. The study would also contribute to the field of academic/empirical knowledge on project management practices, servicing as a reference material and a foundation for further studies to other researchers in the field. 
Scope and Limitation of the Study

The scope of this study boarders on an evaluation of cause and effect of project failure in Lagos State. The study seek to ascertain if effective project management practices would reduce the rate of project failure and as well recommended other possible solutions to prevent project failure in both public and private sector.

However, like in every human endeavour, the researchers encountered slight constraints while carrying out the study which posed as a limitation. The significant constraint was the scanty literature on the subject owing to the nature of the discourse thus the researcher incurred more financial expenses and much time was required in sourcing for the relevant materials, literature, or information and in the process of data collection, which is why the researcher resorted to a limited choice of sample size. More so, the choice of the sample size was limited  to Lagos State only as few respondent were selected in few public parastatal and private firms to answer the research instrument hence cannot be generalize to other State. However, despite the constraint  encountered during the  research, all factors were downplayed in other to give the best and make the research successful.
 Definition of Terms 

Project: A project is defined as a sequence of tasks that must be completed to attain a certain outcome. According to the Project Management Institute (PMI), the term Project refers to ” to any temporary endeavor with a definite beginning and end”. Depending on its complexity, it can be managed by a single person or hundreds.

Project Management: Project management is the practice of using established principles, procedures and policies to successfully guide a project from conception through completion. 
Project Failure:  A project becomes a failure when it does not deliver what was required within the agreed-upon budget and time. 
CHAPTER TWO

LITERATURE REVIEW
2.1 INTRODUCTION

Our focus ins this chapter is to critically examine relevant literature that would assist in explaining the research problem and furthermore recognize the efforts of scholars who had previously contributed immensely to similar research. The chapter intends to deepen the understanding of the study and close the perceived gaps.

2.2 CONCEPTUAL REVIEW

Concept of Project

There are several opinion on what a project means but in the project management handbook portrayed the core component of what a project entails. According to Project Management Institute (PMI 2013), a project is a temporary endeavor undertaken to create a unique product, service or result. From the definition, a project is called temporary; temporary means that there is a definite beginning and a definite end to a project. The project is ended when the objectives have been achieved or that the project is terminated because the objectives can no longer be met. A project is a temporary endeavor with a defined beginning and end, usually time- constrained, and often constrained by funding or deliverables, undertaken to meet unique goals and objectives, typically to bring about beneficial change or added value. Saxena, (2016) defines project as any scheme, or part of a scheme for investing recourse which can reasonably be analyzed and evaluated as independent unit.

 Dosumu,  & Aigbavboa, (2017) was of the opinion that the temporary nature of projects stands in contrast with business as usual or operations, which are repetitive, permanent, or semi-permanent functional activities to produce products or services. In practice, the management of these two systems is often quite different, and as such requires the development of distinct technical skills and management strategies. They further asserts that Projects are business activities that are developed for a variety of reasons, including market demands, strategic possibilities or needs, technical advancements, and regulatory constraints. Large projects usually have a full-time project manager who reports to a senior executive of the organization or is a delegate of the company's top management. 

According to PMI (Project Management Institute PMBOK) guide (2013), a project is a temporary endeavour which is aimed at creating a unique result. Note (2015) however, defines a project as a series of unique and related activities with a goal that must be achieved at a set time, within its cost constraints and in accordance with set specifications. According to PMI, project is a unique,one- time operations designed to accomplish a specific set of objectives in a limited time frame. The project management institute (2008) further observed the characteristics of project to include: 

A temporary endeavor; 

(b) Creation of a unique product; 
(c) Definite beginning and end; 
(d) Limited budget and performance constraint. 
Cheng,(2014) noted that projects are embarked on to implement organizational strategy, achieve enterprise goals and objectives, and contribute to the recognition of the organization’s mission. However depending on the nature of the nature of the organization weather private or public, organization often engage in project which is a requisite for their growth and development. Thus we could succinctly discuss the nature of public and private project.

PUBLIC PROJECT

Government projects of any nation are of immense importance to the citizens and residents of that nation as it forms part of the building blocks that support national growth. The successful execution of projects serves as a visible indicator of development in a country. According to Anigbogu, & Shwarka, (2011), the importance of public-sector projects Public projects and their aggregates, programs, play an increasingly important role for the development of public administrations and economies of all countries. They are the main managerial tool for any policy and strategy implementation hence when a need for an intervention in any public area arises, analysis is performed and reports are issued. Amade, B.  (2015) opined that  on the basis of them policies describing the government’s or other public organization’s intentions are formulated.The policies are converted into strategies with measurable goals, budgets and timelines. 

One of the main tools for strategy implementation are projects. Projects may be grouped into portfolios (sets of projects and/or programs achieving organization’s strategic goals, PMI, 2013a) and/or programs (groups of projects managed togetherin order to achieve better benefits than sums of benefits of projects managed independently,PMI, 2013b). Projects and programs deliver products. Their usage causes changes consistent with the policies’ intentions and with the strategic goals. Observation of the achieved effects may cause the initiation of new public initiatives .

From the quantitative perspective, according to data from the World Bank (2016) 22% of world’s$78 trillion GDP is spent on new capital formation,i.e. on projects. This would equate to about$17 trillion as the world’s annual budget for projects. Public-sector projects are, by their nature,significantly larger than private ones (Kwak etal., 2014), so they account for a significant part of this budget.However, the growth of the significance of public-sector projects has not been accompanied by adequate advancement of knowledge about their management.


When analyzing project management literature,we may find different approaches, stated explicitly or implicitly, to the differences between public and other-sector projects.The first group of researchers do analyse public projects, but formulate conclusions in a general way, not limiting their scope of validity to public projects (Dwivedi,  Wastell,, Laumer, ,Henriksen,  Myers, M., Bunker, et al., (2015).

Some authors like Nelson, (2017) who do not refer at all to the sector in which projects are make up. Some of them explicitly formulate their thesis of dissimilarity of public-sector projects and other projects (e.g. Tabish & Jha, 2011). The others implicitly or explicitly state that their findings are valid only for public projects, (e. g. Nzekwe, Oladejo, and Emoh,  (2015. The fourth group is those who, while characterizing the analyzed sample of projects state that both public and private projects were analyzed, and then formulate proposals for the whole population of projects. From the theoretical point of view, the existence of   explicitly or implicitly formulated – five different approaches to differences between public-sector and other-sector projects shows how unstructured knowledge about public projects is,particularly with regard to differences between public and other-sector projects.


In a nutshell, Public projects are those whose products are used by public and where profitability is not the main goal. Government projects are those public projects that are carried out by decisions of public-sector institutions. The narrowest concept is the public-sector project. It is a government project for which a government institution bears the full responsibility for implementation. 

PRIVATE  PROJECT

As businesses search for new and better means of achieving competitive advantage, the capacity of every functional area to improve organizational performance is under scrutiny. According to Carvalho, (2014), today’s small and medium size organizations manage projects within increasingly complex environments. New product development, outsourcing and policy implementation, in addition to traditional, but vital, system development and implementation, are amongst the current key project initiatives organizations must manage. In this regard, execution of projects in business enterprises are undertaken through various project management practices carried out by various project managers daily. Specific project objectives are set to be achieved at the end of the business project. The ability to successfully execute these projects is what drives the realization of intended benefits and the achievement of organizational performance. organizations that execute projects successfully employ effective project management practices as a tool to achieve business objectives. Given the strategic impact that projects have on a business, organizations must follow effective project management practices that measure progress and risks and ensure the right projects can be delivered in alignment with organizational priorities in order to realize improved organizational performance. Execution of projects is undertaken through strategic management practices carried out by various project managers daily. Specific project objectives are set to be achieved at the end of the project. The objectives may vary from one project to the other. Time, cost and quality objectives are however basic and common to almost all projects. 


To  draw the line between public sector project and that of private sector project is to look at their nature and  differences thus Azman et al. (2013) explained that  public projects are political, Crawford and Helm (2009) point out that the responsible use of public money in policy implementation and in the provision of services and infrastructure through government is subject to the attention of the media and stakeholders, therefore, it may cause political harm to the responsible government. Crawford and Helm (2009) point out that the value of project management in the public sector focuses on its contribution to governance with a focus on transparency, accountability, efficiency and effectiveness in resource use, policy implementation and change, mainly, in the maintenance of public trustworthiness. This they pointed out that the emphasis on performance measurement in governments continues to be a current and growing demand as a result of government laws and public pressure to do so, especially in project management, programs, portfolios and public money. 

Botchkarev (2015) infer that there is a porosity in the boundaries between the public sector and the private sector and that there is also the overlapping of one sector by the other in many areas. According to Carbonara et al. (2014), governments have encouraged private sector involvement in public investment projects because of budget constraints and the need to modernize national infrastructure. However weather public or private sector project, both of them utilize same mechanism and approach to oversee, execute and implement the project which is often referred to as Project management technique.

PROJECT MANAGEMENT 

Conceptually, project management has a variety of definitions, but the Project Management Body of Knowledge defines it as "the application of knowledge, skills, tools, and methods to project activities in order to meet or exceed stakeholder demands and expectations" (PMBOK 2006). Each definition will vary according to the goals and needs of the organization. Project management in construction industry  does not differ much from project management in general; Walker (2007) defined it as “The planning, Co-ordination and control of a project from conception to completion on behalf of a client requiring the identification of the client’s objectives in terms of utility, function, quality, time and cost, and the establishment of relationships between resources, integrating, monitoring and controlling the contributors to the project and their output, and evaluating and selecting alternatives in pursuit of the client’s satisfaction with the project outcome”.  Project management is a task of executive leadership and offers the cohesive force that binds together the different elements into a team effort for project completion.  Hence some theorists emphasize that behavioural aspects associated with the PM, such as attitudes, practices all which are related to project performance. 

According to Saxena (2016), project management system consist of the organization structures and information system. The structure is specified by top management and defines the relationship of the project team members to the integrative planning and control of the project and the accumulation of information related to performance, cost expressed in resource usage, effect of schedule changes and the projected times and costs of project completion. Project management is the application of knowledge, skills, tools, and techniques to project activities in order to meet or exceed stakeholder’ needs and expectations invariably involves balancing competing demands among time, cost, quality and stakeholders expectations. Project manager act as focus point for all facets of the project and brings together the efforts of all organizations having input into the construction process. He coordinates matters relevant to the project and expedites project operations by dealing directly with the individuals and organizations involved.

From the perspective of stakeholder in project management such as Robert (2003), project management, has arisen from the definitive understanding of project and management, and involves the coordination of group activity in which the manager plans, organizes, staffs, directs and controls in order to achieve an objectives with constraint in time, cost and performance.

According to Taherdoost, & Keshavarzsalehc (2016), effective project management, like other management functions, is essentially the result of the ability to lead the people doing the work well, making good decisions and communicating effectively with the workers to make effective decisions and take related actions, Luck continued, it is necessary that the necessary project manager and the members of the team have a high level of competency in planning, scheduling and control. Although these functions are directly connected, they are terms that have mutual exclusivity. Again, project management is seen in the view of Sebastian(2017, as the application of the system approach to management of technology complex tasks with objectives explicitly stated in time, cost and performance parameters.

 According to Pritchard, (2006), project management is a blend of art and science, the art of getting things done through and with people in a formal organized group; and the science of handling large amount of data to plan and control so that project duration and cost are balanced. In project management it is important that implementation be handled by those who understand the project better as they are more likely to work within cost and time schedules and be able to do a good job. 

PROJECT MANAGEMENT PRACTICES

Project Scope Management

In the following paragraphs definitions and models of project scope management have been given. Ollows, (2012) sees project scope as an outcome of identifying the needs why project has been established and prioritizing those needs; sum of needs for the project. Although scope can be investigated from the originating reasons for the project, it must also consider the expected work, outcomes and deliverables. Brandon (2006) defines scope a description of the project work to be performed in terms of the desired results. On very similar lines is Peter (2011) scope definition states that every project is executed with a set of deliverables, and has an expected closure time and prior to this closure period, there are predetermined set of tasks and activities to complete the project successfully. These tasks constitute the scope of the project. The Project Management Institute (PMI) (2004), a provider of detailed project methodology, defines scope as the sum of the products, services and results to be provided as a project. The PMI (2004) defines scope management as the sum of processes needed to ensure a project containing all the work required, and only the work required, to complete the project successfully. It further states project scope management is primarily concerned with defining and controlling what is and what is not included in the project. PMI (2004), indicates that the following items can be considered as project scope building blocks: project and product objectives, product or service requirements and characteristics, product acceptance criteria, project boundaries, project requirements and deliverables, project constraints, project assumptions, initial project organization, initial defined risks, schedule milestones, initial Work Breakdown Structure (WBS), order of magnitude cost estimate, project configuration, management requirements and approval requirements.
Project Cost Management

PMI (2004) refers to cost project management as the processes required to ensure that the project is completed within an approved budget including resource planning, cost estimation, cost budgeting and cost allocating and controlling within the project. Note, (2015) define project cost management as the improvement of an organization’s cost effectiveness by understanding and managing the real causes of cost during a project’s life cycle. They contend that although the predominant focus in cost management is on costs, it also endeavours to improve other aspects of performance such as quality and delivery. 

Eneh,  (2011) defines project cost management as those actions that project managers take to reduce costs in projects leading to a process that is more effective and efficient, which has obvious cost reduction outcomes, process improvements and where the ideal situation is to take action that both reduces project costs and enhances customer satisfaction. Hilton et al (2001) state that project cost management is a philosophy of seeking increased customer value at a reduced cost, an attitude that all project costs are caused by management decisions and a reliable set of techniques that increases value and reduces project costs. According to Hansen and Mowen (2003), cost management identifies, collects, measures, classifies and reports information that is useful to managers in costing, planning, control and decision making. For the purposes of this study, project cost management is defined as those actions taken by the project managers for estimating, allocating, and controlling costs within the project.

Project Communications Management

Project Communication Management is the knowledge area that employs the processes required to ensure timely and appropriate generation, collection, distribution, storage, retrieval and ultimate disposition of project information, PMI (2004). Gould (2009) defines it as the organization and control of information transmitted by whatever means to satisfy the needs of the project and includes the processes of transmitting, filtering, receiving, interpreting or understanding information using skills appropriate to the application of the project environment. According to PMI (2004), project communications involves planning, executing and controlling the acquisition and dissemination of all information relevant to the needs of all project stakeholders. Information includes project status, accomplishments, events that may affect other stakeholder or projects and so on. According to Heerkens (2001) the major project communication management involves communications planning - determining the information and communications needs of the stakeholders; who needs what information, when will they need it and how will it be given to them. PMI (2004) introduces five processes for project communication management which include identifying stakeholders, planning communication, distributing information, managing stakeholder expectation and reporting performance. 

Project Risk Management

Risk management is an activity within project management that is gaining importance because businesses are moving towards globalization and because of the increasing competition. The risk management process consists of a series of steps, which are establishing the context, identifying, analyzing, assessing, treating, monitoring and communicating risks, which allow continuous improvement of decision-making. Project risk management is a structured approach for the identification, assessment, and prioritization of risks followed by planning of resources to minimize, monitor, and control the probability and impact of undesirable events. PMBOK (2000) defines risk management as the systematic process of identifying, analyzing, and responding to project risk. It includes maximizing the probability and consequences of positive events and minimizing the probability and consequences of events adverse to project objectives (PMI, 2004).

PROJECT FAILURE

There is no clear cut definition for project failure, and there seems to be differences in its acceptable definition. Amachree (1988) defines project failure as the incapability of a project to be completed within its set time, cost and quality specifications. Nzekwe et al. (2015) however suggest that regardless of a project’s completion time and cost, it can still be considered as failed if the project does not fulfil its required purpose. In addition, many studies agree that cost overruns, time overruns and substandard quality are the primary causes of project failure.There  could  be  several  ways  to  describe  project failure  and  abandonment.  Project  failure  could  be defined as project which did not meet up with scope, time,  quality and  cost goals.  The  project could  not satisfy the customer/sponsor, and the results  of the project  fails  to  meet  its  main  objectives,  such  as making  or  saving  a  certain  amounts  of  money, providing  a  good  return  on  investment  or  simply, making  the  sponsor  happy.  When  a  project  fails without  concerted  efforts  for  resuscitation,  project abandonment  is  therefore  inevitable.  

Olalusi  and Otunola  (2012),  cited a  case  with  building  projects and  posit  that  abandonment  can  be  an  owner ceasing  to  provide  maintenance  and  operating services to a building, or  the loss  of  an  owner’s  right to  a  building,  or  the  demolition  of  a  building.  An abandoned  civil  engineering  project  is  not  usually completed in a time frame of the contract. Therefore, project  failure  is  the  failure  to  achieve  the  salient criteria  of  project  management  vis-à-vis  scheduled completion  within  budget,  satisfactory  technical performance and, client and  customers acceptance. 

Nwachukwu  et  al,  (2010)  describe  project abandonment as the refusal or failure, to complete a contract before a practical completion dates.   From  ethical  perspective,  project  managers  play  a vital  role  in  helping  projects  succeed.  Project managers work with the project sponsors, the project team, and other people involved in a project to meet project  goals.  Odusami and Ameh  (2002)  postulate that  the  project  managers  principal  responsibilities are to deliver the project’s end-item within budget and time  limitations  in  accordance  with  technical specifications  and  when  specified,  in  fulfillment  of project  objectives.  They  also  work with  sponsor  to define  success  criteria  for  a  particular  project. Schwalble  (2006)  asserts  that,  good  project managers  do  not  assume  that  their  definition  of success  is  the  same  as  that  of  the  sponsor.  The private sector operators work more from the angle of financial profit maximization,  while the public sector thinks in terms of social costs and benefits (Okorafor 2004). 

In Nigeria, cost and  time overruns  are given as  the  most  important  factors  for  project abandonment  or  contractors  failure  (Elinwa  and Joshua  2001);  and  they  are  more  rampant  in  the public  sector projects.  Failure and  abandonment of civil  engineering  projects  in  public  sector  have resulted  to  colossal  waste  of  scarce  resources, environmental  degradation,  unemployment, aggravated  deterioration  and  decay  of  road  and infrastructure,  ravaging  flood,  displacement  of homes, destruction of buildings and other settlements etc. Project  failure  and  abandonment  can  therefore  be described  as  resultant  effects  of  the  projects  that have  started  at  an  earlier  date,  but  which  the construction  work  for  one reason  or  the  other has stopped. These are not limited to buildings alone, but to  other  civil  engineering  projects  such  as  roads, industrial  structure,  bridges,  factories,  dams, electricity,  communication  projects  etc.  Chitkara (2006)  asserts  that  it  is  not  uncommon  to  see  a project  failing  to  achieve  its  mission  of  creating  a facility within the specified cost and time. Hardly, few projects get completed in time and within the original costs.  Chitkara  (2006)  further  cited  the  case  of annual  year  1989  –  90  report  of  ministry  of programme  implementation  of  India.  According  to him,  out  of  351  projects  each  costing  over  Rs  20 crore,  56% had  cost overrun (totally  20% cost),  49 faced a time overrun from 1 to 157 months.

Globally, of course, project failure has resulted in the loss of large amounts of funds. Information system projects in the UK, power generation projects in Africa and construction projects in Asia are few examples that have experienced failure (Heeks, 2006; Fabian and Amir, 2011; Okereke, 2017; Shahhossein et al., 2018). An example is the Home Office where £750 million e-boarder scheme whose contract was awarded in 2007 and terminated as a failed project in 2010 (Alami, 2016). The rate of project failure in developing countries has been found to be higher than the rate in developed countries (Ogwueleka, 2011; Damoah, 2015) thereby creating the need to embark on more development projects. These projects however, experience several challenges such as inefficient planning (Akande et al., 2018a), cost variation (Aziz, 2013), difficult stakeholders (Rajablu et al., 2015). 

The delivery of successful projects involves the use of tools and methods to achieve its objectives during the execution phase (PMI, 2013), therefore, projects must be executed using a systematic and organized process in order to achieve success. In spite of the fact that the goal of every project is to be a success, Allen et al. (2014) suggest that project failure has attracted more attention. The impact of project failure when taken into account is regarded to be harmful. When referring to failure, it is not only in terms of abandonment, other aspects such as the goals of the project are considered. Various studies consider failure to have occurred when a project does not achieve its goals (Hoang and Rothaermel, 2005; Mirza, Pourzolfaghar and Shahnazari, 2013). In recent years, governments and organizations have experienced project failure globally (Nelson, 2007; Abbasi, 2014; Patanakul, 2014; Damoah and Kumi, 2018). This failures directly translates to the loss of huge amounts of money by the government. For example, Solon (2015) reported in the mirror that the UK has wasted over £100million on cancelled or failed IT projects from 2013-2014. Additionally, Innotas, which is a portfolio management provider conducted a research from January to March 2015, in which 126 IT project professionals were polled, and the results indicated that 55 percent of respondents had experienced project failure (Florentine, 2017). As a matter of fact, the cases of IS/IT project failure are numerous and this has spurred researchers and practitioners to examine the reasons responsible for these failures (Patanakul, 2014). In the construction industry, the issue of cost overruns have become more common both in developed and developing countries (Cheng, 2014). 

For Instance, the government of Egypt announced that it was abandoning the second phase of its $90billion Toshka new valley project which was aimed at aiding the country deal with its increasing population. The project was reported to have failed at meeting any set targets with higher cost incurred (Okereke, 2017). Furthermore, reports show that over $100million was lost by Ghana from 2009 to 2011 as a result of inadequate execution of projects (Alagidede et al., 2013). As a final point, Zuofa (2014) highlighted that IT projects embarked on by the Abuja Investment and Property Development Company (AIPDC) in Nigeria experienced failure and cost approximately N3.8billion. These projects indicate that there is a high rate of failure; however, what constitutes the term project failure largely depends on who defines it  or who defines the scale for measuring success (Mir and Pinnington, 2014). An instance of this is shown in an analysis of five cancelled software projects in which the customer in one of the projects classed it as a failed project because the new system was never used by the customer, and however, the supplier classed it as successful because the project’s baseline was met (Ahonen and Savolianen 2010). This implies that different stakeholders in a project will have different views of what is considered as failure or success. Regardless of who defines project failure, a project can be classified as a total failure if it is abandoned before its completion stage (Heeks, 2006). An example of this is the Abia State road construction projects in Nigeria which commenced in 2010 and abandoned before completion in 2013 due to paucity of funds (Amade, et al., 2015). 

Evidently, the term project failure can have a varied or unanimous meaning. From previous literature, a unified agreement has not been reached on the constituents and definition of project failure. Majority of the orthodox definitions revolve around the projects constraints which Uyo, (2019). terms as the “Iron Triangle”. Abednego and Ogunlana, (2006) suggest that these definitions restrict the performance solely to the managerial part of the project. Despite this, the increase in information and the awareness of project management professionals of the presence of different stakeholders in a project (Pantanakul, 2014), has caused a change in the definition of project success and failure towards post-delivery stages. Although, changes in the definition of project success and failure have been acknowledged, several authors ended their studies on the premise that cost, time and quality should be the indicators used to assess project success or failure (El Emam and Koru, 2008), therefore, it means that failure has occurred if one or all of the project constraints, time, cost and quality are not met.

CAUSES OF PROJECT FAILURE IN PRIVATE ORGANIZATION 

In recent years, a lot of discussions have been raised on the topic of project failure by project management professionals globally, and a number of studies have focused on this topic. These studies show that there are several reasons projects fail globally. Due to the diversity of projects and industries involved in project delivery, each project is unique, hence, no two projects are completely similar. As a result of this, the factors that affect project delivery and eventually lead to failure are different across industry and location etc. (Ahsan and Gunawan, 2010). However, previous studies show that some causes of failure are similar across different projects. The similar causes are further discussed in the following sub-section:

Lack of  Adequate Project Resource 

According to literature, resources can be further classified into tangible and intangible resources. Examples of these resources are: material, human, space and financial resources, etc. (Teigland and Lindvist, 2007; Damoah, 2015). The lack or inadequacy of resources have been found to cause projects to fail. One of such resources is the human resource. For example, reports on the 2010 world cup in South Africa showed that insufficient labour during the construction phases of the stadiums was one of the major causes of delays and cost overruns. In addition, a study conducted on Malaysian construction projects showed that insufficient labour (skilled and unskilled) are major causes of failure (Sambasivan and Soon, 2007). 
According to Rahim et al. (2016), a report by Grant Thornton international recorded a 39% global shortfall of skilled workers with more than 60% in Malaysia. This inadequacy of skilled workers in the country created an increase in foreign workers and, although this rise in foreign workers aids to reduce the shortages experienced, the problems that may arise due to multicultural workers and varying work principles are also a major concern. Another resource from literature which commonly results in project failure is the material resource. These materials are the tangible products required to execute some projects. Damoah (2015) suggests that projects which need physical deliverables cannot be executed without material resources. Material related factors are one of the major causes of delays. Likewise, studies into Nigerian projects have shown that inadequacy and delays in supply of materials needed for executing projects were causing project delays (Kog, 2017). Furthermore, as finance is considered a resource during project execution, problems associated with finance is regarded as one of the major factors that lead to project failure. Studies show that many projects have failed globally as a result of poor management, inadequacy or lack of finances (Pourrastam and Ismail, 2011; Abbasi et al. 2014; Zuofa, 2014). Some construction projects experience delays caused by financial issues. These issues are also experienced in Nigeria where studies show that clients’ financial difficulty is one of the major causes of delays and abandonment of projects (Zuofa, 2014).

Poor Project Planning 

Undeniably, planning is a crucial part of any project and in order to achieve success, a proper plan must be made. Poor project planning is a common cause of failure. Pinto (2013) suggests that in an event that clear outlines of deliverables in a project are not stated while planning, the project might fail. This simply means that projects which commence without a proper plan and knowledge of the constraints involved is at risk of failing. Studies show that poor planning is a root cause of many project failures in Iran. Similarly, this same problem was found in the Nigerian construction projects (Okwandu, 2010).
Change in Project Scope and Design

According to previous literature, one of the primary factors that lead to project failure is the change of project scope (Taherdoost and Keshavarzsalehc 2016; Sudhakar, 2016). Many projects face changes in requirements before or during its execution. However these changes are not often accomplished at the expected date of completion. Ahonen and Savolianen (2010) suggest that evidence of this is predominant in IS projects. Although changes in project scope are generally considered as a characteristic of projects, they usually have a huge effect on the project. Ayal (2005) stated that changes in project scope significantly affect project cost.
Communication Gaps

 
Various past studies have shown that efficient communication is a key element in a project as it aids in providing relevant information to all project participants, which is mandatory for delivery of successful project (Zulch, 2014; Ikechukwu, et al., 2017). Hence, poor communication while planning and executing projects is likely to cause failure. According to Zulch (2014), communication is the process of collecting vital data, processing it and distributing the information to who and where it will be needed. Additionally, information can be defined as processed data which are presented in an understandable and meaningful format (Bowen and Edward, 1996). Evidently, effective communication is the bond which aids a project team to achieve its goals while miscommunication poses a threat to project success. Hussein, et al. (2018) identified the causes of poor communication in the construction industry as: linguistic barriers, cultural barriers, poor feedback and unclear communication channels amongst others. The first two causes listed are dominant in projects that involve multicultural collaboration. Feedback shows how project participants react to certain information and task, and it is essential to complete communication. Emphasis on the quality and timing of the feedback is therefore very essential, especially when it requires immediate attention (Gunhan, Senol, and Dogan, 2012). Lastly, communications channels which are not clear can pose a problem to the parties exchanging information, therefore an acceptable communication route for every project needs to be established (Zulch, 2014).

CAUSES OF PROJECT FAILURE IN PUBLIC SECTOR

Various reasons have been attributed to the causes of government project failure in Nigeria. These identified causes include, poor financial capacity, inaccurate cost estimates, corruption, incompetence and lack of knowledge, poor planning and monitoring, political instability (Ogunmola, 2015; Nweze, 2016), amongst others. The following section discusses the identified causes.

Poor financial capacity 

As is generally known, projects cannot be executed without the required funds. However, reports show that many Nigerian projects have experienced issues such as delays and abandonment as a result of financial problems (Akande, et.al. 2018a). In Nigeria today, the practice of returning unexhausted budgeted funds to the national coffer at the end of each financial year by government ministries and agencies have left projects with inadequate funds during this periods, and in turn, increasing the likelihood of project failure. On a different note, the problem of poor financial capacity is not limited to the government. Contractors involved in government projects are also a major contributory factor to project failure as many contractors are not financially capable of executing these projects. As contained in the Nigerian procurement act, every contractor must have the required capital outlay to execute the project before a bid is submitted. Regardless of this principle, contracts are awarded to contractors who lack the capacity to execute the required project, hence, increasing the problem of project failure. Budgetary detriments have been linked to a high rate of project failures in Nigeria. 

Ubani and Ononuju (2013) established that the slow or non-disbursement of funds from the government towards the implementations of projects due to corruption, toxic bureaucracy, zero allocations made to projects, has seen a high rate of project failures of roads, buildings, energy and other infrastructural spheres within Nigeria. Dim (2018) established that indeed a high number of road construction projects in Nigeria are failures.

Inaccurate costing and corruption 

The ability to accurately estimate project cost is vital to achieve success (Botchkarev, 2015). Majority of government projects in Nigeria suffer from the problem of inaccurate cost estimations which is caused by several factors amongst which is corruption. Nweze (2015) states that ministries and Agencies responsible for delivering projects in Nigeria are handed the power of starting and monitoring their projects, thereby creating room for unchecked manipulation of project cost. Gyimah/Boadi (2002) state that systems that have weak monitoring and accountability create room for corrupt practices. Furthermore, contractors exploit the process and produce false reports that are in their favour. According to Damoah (2015) the issue of corruption has been cited in favour of those perpetuating it with reasons such as poverty being the primary cause. The effects of these practices on Nigeria are numerous and range from the inadequacy of basic infrastructure such as access to clean water, to increasing unemployment and poverty rate (Ijewereme, 2015). Although attempts have been made to stop these practices, the problem still lingers and contributes to the menace of project failure in the country.
Incompetence and lack of knowledge 

In Nigeria today, despite the high population, most projects suffer from inadequate skilled professionals to execute the project (Kuroshi and Lawal, 2014; Okuntade, 2015). Nweze (2016) cited reasons such as migration of skilled professionals to other countries as part of the contributory factors to the issues of incompetence in Nigerian projects, thus, causing an increase in the adoption of foreign professionals at high cost. Undeniably, a sound knowledge and application of project management significantly improve project success rates. However, government projects in Nigeria suffer from failure as a result of poor project management practices. For example, a study conducted by Olateju et al. (2011) on project management practice in the Nigerian public sector showed a lack of core knowledge of project management tools such as Gantt charts among project professionals.

Poor planning, and estimation 

As a result of the inadequacy of knowledge of project professionals in Nigeria, most projects become afflicted with issues of planning and monitoring. According to literature, project planning, control and monitoring is extremely important in order to execute successful projects (Adebayo et al., 2018). Lack of skilful planning, estimation and scheduling in the implementation of projects has been established to cause significant failure in projects across Nigeria. Poor contractor estimation, time horizons for their implementation and cost estimations have closely been established to cause failures in projects in Nigeria (Dosumu & Aigbavboa, 2017). The planning shortcomings arise in poor development of objectives and clear-cut roadmaps to attaining them. Thus projects have been embarked upon haphazardly devoid of structured progressions which have altogether caused significant failures in most of the projects undertaken in Anambra State, Nigeria (Nzekwe, et al., 2015). 

Political Instability

 No country has ever had any successful project under political instability. A case in point is Nigeria which witnessed several military regimes which were acquired through force of arms. Even a democratic system of government as it is now in Nigeria, witnesses several project failures because of instability in the running of government. Several government projects such as Aluminium Smelting Company at Ikot Abasi, Akwa Ibom State, Ajakuta Iron Company, etc., have failed due to unstable government in Nigeria. 

Poor Communication 

Poor communication between the various stakeholders in public projects within Nigeria has been affirmed to be a leading cause to project failure in Nigeria. Poor communication could be between the Federal government and State governments, government and the private stakeholders enjoined in the projects, the government and the local communities, and project implementation parties (Ogundelea & Somefunb, 2008; Dim, 2018). The aspect of poor communication has also been linked to delays in the implementation of projects in Nigeria which in turn results in project abandonment and failure altogether. 

Poor Contracting and Contractor Practices 

Contractor-related causes of project failure have also been linked to the growing number of project failures in Nigeria. Poor contracting practices linked to poor contracts agreed upon with contractors, contractors’ deliberate nonperformance on awarded contractors, and embezzlement of allocated budgets to contractors have seen sub-par delivery of projects, late deliveries and the all-dreaded abandonment and failure of public projects across all states within Nigeria (Uyo, 2019). The contracting challenges that contribute to failures have been linked to nepotism and tribalism in awarding of contracts in a rather biased manner which has led to high failures. 

Frequent Design Scope Changes and Errors 

On the other hand, persistent changes made to the established design, errors and defective designs push forward for implementation have been established to be closely impactful on the failure of projects in Nigeria (Dosumu & Aigbavboa, 2017). Similarly, design changes and errors increase the costs of the projects, delay implementation and impede on the successful implementation of building projects in Nigeria. These ‘design change’ related impacts have led to project failures in several public projects across Nigeria. Dosumu  et’al (2017) further said that up to 50% of all projects in Nigeria fail before commencement due to design issues. 

Socio-Cultural and Political Interferences
Socio-cultural interference through conflicts and incessant opposition to public projects have been established to confer impediments to project completion in Nigeria. Similarly, the lack of continuity in projects established which has seen succeeding governments fail to allocate funds for completion of projects started by their predecessors (Nweze, 2016). Such a lack of coherence in the political class towards development more so, the implementation of projects has seen projects fail across Nigeria. For instance, the Gas Revolution Industrial Park, Ogidigben in Delta State and the Gelegale Seaport in Edo State, have both failed to start despite the preparedness of the foreign and local governments towards the projects (Yusuf, 2018; Okoromadu, 2019). This is because of the conflicts and sabotage caused by them on the implementation of these two projects. 

Poor Leadership and Corruption 

Poor leadership and corruption in the design, contracting, estimation and implementation of projects have seen projects balloon in costs, rack up time overrun become too costly for governments across Nigeria which have led to abandonment and failure (Sonuga et al. 2002). Corrupt public servants who embezzle funds, engage in dubious contracts for self-gain have led to financial issues which have caused failures, stalling of projects, delays and abandonments across infrastructural projects.
EFFECT OF PROJECT FAILURE IN PRIVATE AND PUBLIC SECTOR

When project fails in both private and public sector, it affect the economic status and operations of the organization even as well external image is deterred. Other effect and consequences of project failure include thus:

Loss of State Revenue

 Loss of state revenue has been established to be a leading effect of project failure within Nigeria. It is important to understand that less than 16% of projects in road construction alone in Nigeria end up successful despite the heavy investment from the government towards this sector (Dim, 2018). Loss of revenue throughout the designing, contracting, and implementation processes of these infrastructural projects is evident in Nigeria. Sahara Reporters (2019) puts the wasted revenues at 2 trillion Naira ($5.517 billion) between the years 2000 and 2019. These huge revenues cannot be recovered and thus, such wastages lead to huge losses in resources to the Nigerian community.

 Project Cost Overruns 

Project failure has also been found to cause project cost overruns to stakeholders enjoined in the agreed-upon contracts. Inherently, with the failure of a project, the government and stakeholders/Shareholders of private organization will be required to compensate the local community displaced to give room for the project’s implementations in addition to costs incurred in the concomitant delays (Nweze, 2016). Conversely, contractors will have to pay up for their credit facilitations in undertaking the projects. Therefore, with the failure of projects, stakeholders are tied to honour the agreements of their contractors with the greatest burden being economic/financial effects.

 Loss of Citizens’ Revenue 

Project failure has a close impact on local citizens’ life because it leads to a loss of revenues. This is because, project implementation opens up local citizens and communities to employment and commercial opportunities in labour supply, material supply and procurement gains as the contractors outsource locally. These investments in Nigeria confer a widespread impact on the local community and by closing a project, the revolving revenue streams tend to be cut. Moreover, with the closure of these projects, local communities lose out on the economic gains these projects would have had on their business activities which have been aggregated into revenue loss (Tell, 2008). Hence, there is a resultant loss in revenue for the local community as a result of project failure. 

Littered Sub-standard Infrastructure 

It has been established that project failure and incomplete projects have resulted in the ‘handing over’ of substandard infrastructure to the local community. Project failure has been established to be fuelled due to financial and leadership related challenges across Nigeria owing to corruption and financial issues (Eneh, 2011). These challenges have been established to compel project implementation teams to present sub-standard work to fit the meagre budget allocated or to embezzle the accorded revenues for personal benefits (Olufemi, 2013). Collectively, these aspects of leadership and financial management failures have seen the local Nigerian grapple with sub-standard infrastructural projects with the bulk of the resources allocated to them being embezzled. 

Low empowerment to Community 

It has been established that disempowerment of the local communities is a resultant effect to local communities in regions where these projects failed. Low empowerment has been established in loss of employment opportunities which develop capacity with the community within which the projects are undertaken. Alternatively, economic deprivation of the local community of the vital infrastructural development has been established to be a resultant effect of these project failures within these communities. Therefore, through the failure of these projects, the local Nigerian community intended to benefit from them gets to lose its intended empowerment enshrined in the aims of these projects which are inherently structured for altruistic reasons.
Slow Economic Growth 

Project failure has been linked to slow or derailed economic growth in the community within which the projects were to be implemented in Nigeria. A case in point is the $20bn Ogidigben Gas Industrial Park in Delta state which was positioned to be a game-changer in the oil refinery. Yusuf (2018) reports that the failure in kick-starting this project has seen the Ogidigben community still languish in economic underdevelopment despite the readiness of financial support from stakeholders. Therefore, project failure has been established to significantly hamper the exploitation of economic opportunities that could have arisen from the implementation and operation of the specific project across Nigeria. Thus, the overall economy of the country has suffered reduced growth levels owing to the failure of essential projects.

Sector-Centric Underdevelopment 

It has been established that the failure of projects leads to low development rates in the associated sectors within Nigeria. For instance, the Ogidigben oil refinery project portrays a model of an expansive refinery in the Delta region in Nigeria which was positioned to open up opportunities to industry-players. However, the failure of the refinery to take off since 2015 has seen the regions slow down its progression to the refinery of crude oil extracted from the region (Yusuf, 2018). This has resultantly led to the low development of the oil sector which is the leading foreign exchange earner in the economy.

Loss of Foreign Aid/Grants 

A grave consequence which has been noted with the rising number of failed projects in Nigeria is the loss of foreign or donor support in the local projects undertaken in the country. Naturally, development partners to Nigeria offer both technical and financial support to the implementation of infrastructural projects that are deemed vital economically (Adeyemo & Amade, 2016). However, the rising leadership failure evident in embezzlements and misappropriation of funds by the local governments and its leaders, has led to donor support withdrawals.

Tougher Donor 

Regulations Tougher donor regulations have also been established to be a detrimental consequence of project failure. The embezzlement and poor management of donated funds have been established to be reasons enough for increased requirements for local Nigeria governments to meet in order to be awarded these resources (Sunjka & Jacob, 2013). These regulations seek to seal the loopholes in accounting practices, project planning, design and implementation in order to ensure that the intended goal is met in Nigeria.

Loss of Elections to Incumbent 

Loss of an election to an incumbent political leader due to the failure of a particular project has been established as tangible grounds for a political leader to lose elective seat. With the growing appetite for infrastructural development projects, the failure to successfully complete these projects has been seen to cost some incumbents their seats. Therefore, from a political perspective, project implementation is closely tied to the approval rating of leaders in Nigeria. 

Lack of Confidence in State from Financial Institutions 

A grave consequence established to emanate from project failure is the loss of confidence in financial institutions on the governments for resources credited to them. The embezzlement of funds, failure to confer intended goals from projects by the implementing governments, lack of accountability and poor efficiency in the process of implementing these projects have resulted in low confidence accorded to government. As a result, failure to secure credit facilities from these institutions has also been established as a detrimental consequence to the economic development of these communities in Nigeria.

PROFFERED POSSIBLE SOLUTIONS 

Failure of projects is a costly affair and will destabilize the organization as a whole (Nagarajan, 2012). It does not bring success to the country and could lead to economic depression. To avoid this menace, there is need to proffering possible solutions which are as follows:  

Government Intervention: 

The government need to call on the contractors so as to go on mutual agreement so that the failed and abandoned projects will reach completion stage. This is possible if both parties able to reveal the cause of the failure and resolve amicably. Ibrahim (2019) reported that the Kaduna State Ministry of Education has met with contractors to ensure the completion of fifty-five (55) on-going capital projects in the sector awarded between 2016 and 2017.  

Good and Adequate Supervision

 There are many construction activities tasks that are being carried out in construction project. There are thousands of labourers that are working directly and indirectly on the various construction industries in Nigeria in which most of them are not professionals, but they are untrained, unskilled, and unqualified workers. With these stated problems, there is need for extra co-ordination, training and supervision for these workers in the site so as to allow perfect tasks being carried out and ensure good project delivery. Adequate supervision during the construction is very important as it reveals indicators to other factors may likely cause potholes on highways, failed culverts and bridges, buildings collapse 689 bridge collapse, failed sections (e.g gullies) of the roads etc. Adequate supervision always produce quality job as it is known that construction projects has life span especially road construction and equipments, as the quality of supervision depends on the skills of the supervisor.  Strict Adherence to Design and Specifications: Some clients are not experts, but they like expressing their opinions along the way which is contrary to the initial project designs authenticated by the contractors and consultants. This is the main cause of changes in design. The clients and contractors need to work collectively and amicably to avoid frequent changes in design and strictly adhere to the design specifications. The design change is an important factor hindering the performance of construction projects. It retards the success, completion and delivery date of project as scheduled/specified on the contract document. Therefore, it is recommended that the spirit of teamwork should exist amongst the stakeholders involved in the project and respect to original design by the clients as the man ingredients for a successful project delivery.  

Revocation of Contracts

This is the withdrawal of a contract awarded to a contractor by a client due to the poor performance or the disappearance of the contractor after the collection of mobilization funds without the consent of the client or failure in the project delivery time. When contract/project failure like this occur, such a contract should be revoked and re-awarded to another construction firm. According to Ibrahim (2019), as in Kaduna State, for those projects that the contractors do not perform up to expectation, and those that collected mobilization funds but disappeared, the Commission for Education, Dr. Makarfi, said such contracts would be revoked and the affected contractors handed over to EFCC. Ajobe and Sule (2019) reported in the Baro Inland Port Project, that there are two transport network which are road and railway but are stalling activities of the port. The two major access roads to the ancient community: the 55 kilometres Baro/Katcha/Agaie and Baro/Muye linking Gegu on Abuja/Lokoja expressway, both of which are in deplorable conditions. The Federal Government awarded the contract for the Baro/Katcha/Agaie axis in 2009 but revoked it in 2012 due to alleged failure on the part of the contractor to deliver on time. However, the contract for the road was reawarded few months to the 2015 general elections to an Indian firm at the cost of N17.5billion with a 12 months completion period  Establishing good collaboration among the project relevant stakeholders involved in a construction project at the early stage of project conception is most in order to accomplish the project objectives, and deliver the project on time within budget and quality specified in the original contract document. 

Good Planning

Before embarking on any construction projects, the contractors and clients must have a complete definition and planning process before starting to gather the business requirements. They need to have good and proper planning by ensuring that the work is properly understood and agreed to together with other stakeholders. They need to work together and allow cordial relationship to exist among them so as to ensure that there is a common perception of what the project will deliver, when it will be completed (i.e project time delivery), what will it cost, who will do the work, how the work will be done, and what the benefits will be. All projects should commence with type of up-front planning so as to prevent problems caused by different viewpoints on the basic terms of the project. Therefore, project must be defined properly and all expectations must be identified before the project can begin. Mukeshchandra et al. (2018) stated that spending sometime to learn planning techniques and implementing it on the site will also help in one way or the other in the construction methods. Building an infrastructure needs a proper planning. To plan a construction project, project manager must be well versed with the latest scheduling techniques, new construction methods and quality tools.


Finally, there is need to call the attention of the various disciplines of the Nigeria Society of Engineers (NSE), not just the construction industry, to start working with the Standards Organization of Nigeria (SON) and the senate of the country to produce local codes of practice and appropriate bye-laws that will regulate all aspects of design, approval, construction, repair and maintenance of building and other construction facilities and services in the country. Organizing workshops and seminars will help to educate and enlighten clients, contractors, users, architects and engineers on what is project failure, the factors contributing to abandoned and failed contracts/projects and their causes.  The professional institutions such as Council for the Regulation of Engineering in Nigeria (COREN) NSE, Nigeria Institution of Civil Engineers (NICE), Nigeria Institution of Highway Engineers (NIHE), Nigeria Institution of Mechanical Engineers (NiMeche),etc. and SON are therefore requested to be more serious at checking the level of enforcement of international codes of practice or develop local equivalents for construction materials, vendors for quality control and standardization.
2.2 THEORETICAL FRAMEWORK

Project Theory

According to Koskela (2000) the basic ingredients of project theory are transformation flow and value generation, the model of operations as flow and value generation add the consideration of time, variability and customer to the conceptualization provided by the transformation model. Similarly the theoretical foundation of management has to be extended. Regarding planning, the approach of management as organizing adds the idea of human activity as inherently situated (Johnston and Brennan 1996). Thus, planning should also focus on structuring the environment to contribute to purposeful acting. Concerning managerial execution, the language/action perspective, originated by Winograd and Flores (1986), conceptualizes two-way communication and commitment, instead of the mere one-way communication of the classical communication theory. The scientific experimentation model of control of Shewart (Shewart and Deming 1939) focuses on finding causes of deviations and acting on those causes, instead of only changing the performance level for achieving a predetermined goal in case of a deviation. The scientific experimentation model adds thus the aspect of learning to control.

System Theory

In project management, the organization  can  be  thought  of  as  a  system composed  of  subsystem  such  as  finance, operation/implementation,  planning,  control, procurement  and  purchasing  subsystems  etc. According to Stevensons (2007), a system viewpoint is  almost  always  beneficial  in  decision  making. Kerzner (2004) defines system approach as a logical and  discipline  process  of  problem  solving.  The system approach forces review of interrelationship of various  subsystems.  It  is  a  dynamic  process  that integrates all activities into a meaningful total system, systematically  assembles and matches  the parts  of the system into a unified whole, and seek an optimal solution or  strategy in solving a  problem. The study therefore  attempts  to  explore  and consider  system approach  to  solving the  problems  of project  failure and  abandonment in the public  sector as  failure  of some subsystems could serve as a warning signal to the entire project.  Kerzner (2004), identifies phases of  development  of  system  approach  to  problem solving  as  translation  and  definition  of  problem, determination  of  objectives  cum  criteria,  analysis, trade-off  analysis  and  synthesis.  Telsang  (2004) states that there are many specific causes of failure of  components  and  system,  which  may  include; deficiencies in design, improper selection of process and  manufacturing  techniques,  lack  of  knowledge and experience, errors of assembly, improper service conditions,  inadequate  maintenance,  variation  in environmental and operating  conditions, and human errors. In analogous with projects, an item may fail in may ways, and different failure modes as cited from Telsang  (2004)  are;  catastrophic, degradation/creeping, independent, secondary failure and  failure  due  to  improper  handling  and  misuse. Chandara (2006) examines failures in projects from   the angle of present value of expected cash flow and capital expenditure management. Capital expenditure management  is  a  dynamic  process  and  capital investment cannot be regarded as a commitment till the end of the project life. As time rolls on, changes occur which can alter the attractiveness of projects or even  the  entire  investment.  Hence,  capital investments  must  be  reappraised  periodically  to determine  whether  they  should  be  continued  or terminated or divested.

2.3 EMPIRICAL REVIEW

In  a study conducted by Matthew E. and Manu R. (2019) on  government project failure in developing countries: a review with particular reference to Nigeria. The study revealed the causes, effects and consequences of project failures in developing countries with particular reference to Nigeria, through literature review. Information on project failures in Africa, Asia and little in Europe were sourced through journals, books and newspapers. It was apparent that project failure is very frequent in developing countries and in particular, Nigeria, with several causes, effects and consequences. Some of the causes established were poor financial capacity; inaccurate costing and corruption; incompetence and lack of knowledge; poor planning and estimation; poor communication; poor contracting and contractor practices; frequent design scope changes and errors; socio-cultural and political interference; poor leadership and corruption. The effects of project failure were found to be loss of revenue to the state; project cost overruns; loss of revenue by citizens; substandard infrastructure and low empowerment to community. The resultant consequences were slow economic growth; sector-centric underdevelopment; loss of foreign aid/grants; tougher donor regulations; loss of elections to incumbent leadership and lack of confidence in state from financial institutions. It is recommended that Nigerian government should overhaul its policy architecture to mitigating the causes of project failure, and in particular, stemming down corruption.

Ollows (2012) conducted a study titled Impact of project management practices on organizational performance of small and medium size enterprises: a case of letan limited. The focus of the study was on the impact of project management practices on organizational performance in small and medium size enterprises (SMEs). Letan Limited was selected as an SME that has adopted project management practices, for the study. The measurement of organizational performance was measured using project performance; three criteria for measuring project performance were identified for their widespread application in project management definition and general understanding amongst practitioners. These included: time, cost and quality criteria. Questionnaires were used to collect data within the selected organization (Letan Limited) to assess the level of importance of linking various project management practices in order to realise greater organizational performance. The questionnaires were also used in establishing which project management practices significantly influence organizational performance and measured time, cost and quality performances of projects of the organization leading to greater organizational performance. Analysis of the impact of project management practices on organizational performance was done using descriptive and inferential data analysis using SPSS 19 and Microsoft Excel 2007 software to determine the relationship between the significant project management practices and organizational performance. he key findings from the research were that it was important to link the various project management practices to realise successful completion of projects leading to better organizational performance. It was also discovered that all project management practices were found to be significant to realise better organizational performance however project cost management followed by project scope management were the most significant. Time performance lagged behind whereas the cost and quality performance trends were generally as expected and very important in realising improved organizational performance. The study showed that engaging in project management practices had a positive impact on organizational performance as benefits accrued improved organizational performance. The study finally provided recommendations for improvement in project management practices and more organization performance metrics recently developed in other research works like benefit to end users, benefit to national infrastructure should be included for performance measurement. Recommendations were also made on areas for further studies on adoption of project management practices in all sectors in addition to the small and medium size enterprises (SMEs). 

CHAPTER THREE

METHODOLOGY

3.0 PREAMBLE  


In this chapter, we described the research procedure for this study. A research methodology is a research process adopted or employed to systematically and scientifically present the results of a study to the research audience viz. a vis, the study beneficiaries.
3.1 RESEARCH DESIGN

Research designs are perceived to be an overall strategy adopted by the researcher whereby different components of the study are integrated in a logical manner to effectively address a research problem. In this study, the researcher employed the Descriptive survey research design. This is due to the nature of the study whereby the opinion and views of people are sampled. According to Singleton & Straits, (2009), Survey research can use quantitative research strategies (e.g., using questionnaires with numerically rated items), qualitative research strategies (e.g., using open-ended questions), or both strategies (i.e., mixed methods). As it is often used to describe and explore human behaviour, surveys are therefore frequently used in social and psychological research.
3.2 POPULATION FOR THE STUDY 

According to Udoyen (2019), a study population is a group of elements or individuals as the case may be, who share similar characteristics. These similar features can include location, gender, age, sex or specific interest. The emphasis on study population is that it constitute of individuals or elements that are homogeneous in description. 

The aim of this study borders on  rehabilitation counselling among traumatized secondary school students in internally displaced persons camps using Jos North Local Government area of Plateau State. Selected secondary student enrolled who form the populations for the study.
3.3 SAMPLE AND SAMPLING TECHNIQUES 

A study sample is simply a systematic selected part of a population that infers its result on the population. In essence, it is that part of a whole that represents the whole and its members share characteristics in like similitude (Udoyen, 2019). In this study, the researcher adopted the convenient sampling method to determine the sample size. According to Nwana (2005), sampling techniques are procedures adopted to systematically select the chosen sample in a specified away under controls. This research work adopted the convenience sampling technique in selecting the respondents from the total population.

In this study, the researcher adopted the convenient sampling method to determine the sample size. Out of all the entire population of  Secondary Secondary schools in Bwari Area Council the researcher conveniently selected  two hundred and forty (240) participant from who are within schooling age precisely secondary school   which form the sample size. According to Torty (2021), a sample of convenience is the terminology used to describe a sample in which elements have been selected from the target population on the basis of their accessibility or convenience to the researcher.
3.4 DATA INSTRUMENT

The research instrument used in this study is the questionnaire. A survey containing series of questions were administered to the enrolled participants. The questionnaire was divided into two sections, the first section inquired about the responses demographic or personal data while the second sections were in line with the study objectives, aimed at providing answers to the research questions. Participants were required to respond by placing a tick at the appropriate column. The questionnaire was personally administered by the researcher.
 3.5 METHOD OF DATA COLLECTION

Two methods of data collection which are primary source and secondary source were used to collect data. The primary sources was the use of questionnaires, while the secondary sources include textbooks, internet, journals, published and unpublished articles and government publications.

3.6  ANALYSIS OF DATA

The responses were analyzed using simple percentage, mean and standard deviation which provided answers to the research questions. Hypothesis test was conducted using Chi-Square Statistic tool (SPSS v.23)

In analyzing data collected, mean score was used to achieve this. The four points rating scale will be given values as follows:

SA = Strongly Agree

4

A = Agree


3

D = Disagree


2

SD = Strongly Disagree
1

Decision Rule:

To ascertain the decision rule; this formula was used

	4+3+2+1 =10

      4           4


Any score that was 2.5 and above was accepted, while any score that was below 2.5 was rejected. Therefore, 2.5 was the cut-off mean score for decision taken.
3.7 VALIDITY RELIABILITY OF THE INSTRUMENT

Validity referred here is the degree or extent to which an instrument actually measures what is intended to measure. An instrument is valid to the extent that is tailored to achieve the research objectives. The researcher constructed the questionnaire for the study and submitted to the project supervisor who used his intellectual knowledge to critically, analytically and logically examine the instruments relevance of the contents and statements and then made the instrument valid for the study.
The reliability of the research instrument was determined. The Pearson Correlation Coefficient was used to determine the reliability of the instrument. A co-efficient value of 0.68 indicated that the research instrument was relatively reliable. According to (Taber, 2017) the range of a reasonable reliability is between 0.67 and 0.87.

CHAPTER FOUR

DATA ANALYSIS, RESULTS AND DISCUSSION
INTRODUCTION

This chapter presents the analysis of data derived through the questionnaire and key informant interview administered on the respondents in the study area. The analysis and interpretation were derived from the findings of the study. The data analysis depicts the simple frequency and percentage of the respondents as well as interpretation of the information gathered. A total of two hundred and forty-eight (248) questionnaires were administered to respondents of  two hundred (200) were returned and validated. This was due to irregular, incomplete and inappropriate responses to some questionnaire. For this study a total of 200 was validated for the analysis.
4.2 DESCRIPTIVE ANALYSIS OF DEMOGRAPHIC VARIABLES

Table 4.1: Demographic profile of the respondents

	Demographic information
	Frequency
	Percent

	Gender

Male
	
	

	
	119
	59.5%

	Female
	81
	40.5%

	Age
	
	

	20-25
	87
	43.5%

	26-30
	54
	27%

	31-35
	33
	16.5%

	36+
	26
	13%

	Marital Status
	
	

	Single
	85
	42.5%

	Married
	110
	55%

	Separated/Divorced/Widowed 
	05
	2.5%

	Qualification

	13
	50%

	SSCE/NCE/OND
	85
	42.5%

	BSC/HND
	103
	51.5%

	MSC/PGDE

	12
	6%


Source: Field Survey, 2021

On the demographic descriptive analysis in the table above, 59.5% of the respondent are Male. 40.5% are female. On Age representation, 43.5% of the respondent are aged between 20-25 years,  27% of the respondent are aged between 26.30 years, 16.5% of the respondent are aged between 31-35 years and the remaining 13% of the respondent are aged between 36years and above. On Marital Status 45.5% of the respondents are Single. 55% of the respondent are Married. 2.5% of the respondent are Separated/Divorced/Widowed. On educational exposure, 42.5% of  the respondent are SSCE/NCE/OND holders, 51.5% of respondent  are B.Sc/HND  holders  while 6% of the respondent  are M.Sc/P.GD holders.

4..3 DESCRIPTIVE ANALYSIS OF RESEARCH QUESTIONS

Question 1: What are the causes of project failure in public and private sectors in Lagos State?

Table 4.2:  Respondent on  the causes of project failure in public and private sectors in Lagos State?
	S/N
	ITEM STATEMENT
	SA

4
	A   3
	D 

  2
	SD 

 1
	X
	S.D
	DECISION

	1
	Lack of  Adequate Project Resource 
	99
	45
	36
	20
	3.1
	5.1
	Accepted

	2
	 Poor Project Planning
	78
	59
	40
	26
	2.9
	4.9
	Accepted

	3
	Change in Project Scope and Design
	86
	71
	26
	17
	3.1
	5.1
	Accepted

	4
	Socio-cultural and political  interference
	102
	69
	15
	14
	3.3
	5.3
	Accepted 

	5
	Incompetence and lack of knowledge by the project managers 
	124
	36
	28
	12
	3.4
	5.2
	Accepted 

	6
	Poor cost estimation and increase in price Material 
	145
	29
	17
	09
	3.6
	5.4
	Accepted 

	7
	Political instability and corruption
	112
	69
	10
	09
	3.3
	5.3
	Accepted 


Source: Field Survey, 2021

[image: image1.png]Poor cost
estimation
and increase
in price of
‘material

Change in
project scope
and design

Incompetence
lack of
knowledge of
project
managers

Lack of
adequate
project
resources



Figure 4.1: Causes of project failure in public and private sector
In table 4.2. above on the causes of project failure in public and private sectors in Lagos State, Item1 with mean response of 3.1 accepted Lack of  Adequate Project Resource. item 2 with mean score of 2.9 accepted  Poor Project Planning. Item 3 with mean score of 3.1 accepted Change in Project Scope and Design. Item 4 with the mean score of 3.3 accepted Lack of  Adequate Project Resource and poor financial capacity. Item 5 with the mean score of 3.4 accepted Incompetence and lack of knowledge by the project managers. Item 6 with mean 3.6 accepted Poor planning, and  cost estimation. Item 7 with mean 3.3 accepted Political instability and corruption. Item 1,2,3,4,5,6 & 7 have mean scores above 2.50. This indicates that respondents accepted in all the items presented as the causes of project failure in public and private sectors in Lagos State.
Question 2: What the effect of the project failure in public and private sectors in Lagos State?

Table 4.3:  Respondent on the effect  project failure in public and private sectors in Lagos State.
	S/N
	ITEM STATEMENT
	SA

4
	A   3
	D 

  2
	SD 

 1
	X
	S.D
	DECISION

	1
	Loss of State revenue
	123
	37
	28
	12
	3.4
	5.3
	Accepted

	2
	Project Cost Overrun
	88
	69
	26
	17
	3.1
	5.1
	Accepted

	3
	Loss of Citizens Revenue
	112
	59
	15
	14
	3.3
	5.8
	Accepted

	4
	Littered and Sub-Standard Infrastructure
	79
	55
	46
	20
	2.9
	5.0
	Accepted 

	5
	Slow Economic growth and National development
	125
	35
	28
	12
	3.4
	5.2
	Accepted 

	6
	`
	102
	69
	15
	14
	3.3
	5.3
	Accepted 


Source: Field Survey, 2021
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In table 4.2. above on the effect of the project failure in public and private sectors in Lagos State, Item1 with mean response of 3.4 accepted Loss of State revenue. item 2 with mean score of 3.1 accepted Project cost overrun. Item 3 with mean score of 3.3 accepted Loss of Citizens Revenue. Item 4 with the mean score of 2.9 accepted Littered and Sub-Standard Infrastructure. Item 5 with the mean score of 3.4 accepted Lack of Confidence in State from Financial Institutions. Item 6 with mean 3.4 accepted Slow Economic growth and National development. Item 1,2,3,4,5, & 6 have mean scores above 2.50. This indicates that respondents accepted in all the items presented as the effect of the project failure in public and private sectors in Lagos State.
Question 3: Does effective project management practices has any impact on project failure prevention?

Table 4.4:  Respondent to ascertain the effective project management practices impact on project failure prevention.
	Options
	Frequency 
	Percentage  

	Yes
	93
	46.5%

	No
	68
	34%

	Undecided
	39
	19.5%

	Total 
	200
	100


Source: Field Survey, 2021
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Figure 4.3: Effective project management practices impact on project failure prevention.
From the responses derived as described in the table 4.4 on Effective project management practices has an impact on project failure prevention, 46.5% of the respondents said Yes, 34% of the respondent said No while 19.5% of the respondent were undecided.
Question 4: What  are the solutions to the problem of  project failure in Lagos State?

Table 4.5:  Respondent on the solutions to the problem of  project failure in Lagos State.
	S/N
	ITEM STATEMENT
	SA

4
	A   3
	D 

  2
	SD 

 1
	X
	S.D
	DECISION

	1
	Good Supervision and planning
	88
	69
	26
	17
	3.1
	5.1
	Accepted

	2
	Strict adherence to design and specification
	123
	37
	28
	12
	3.4
	5.3
	Accepted

	3
	Establishing adequate regulation for design, approval, repair and construction facilities
	100
	59
	29
	12
	3.2
	5.2
	Accepted

	4
	 Revocation of contract once project managers shows tendencies of incompetency
	79
	54
	47
	20
	2.9
	5.0
	Accepted 

	5
	Stakeholders and Shareholders should maintain good communication with project managers
	99
	45
	36
	20
	2.8
	4.8
	Accepted


Source: Field Survey, 2021
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From the responses derived as described in the table and chart  the solutions to the problem of  project failure in Lagos State, the table shows that all the items (item1-item4) with mean score of 3.4, 3.1, 3.6, and 2.98were accepted. This is proven as the respective items (item1-item3) had mean scores above 2.50.
4.4 RESEARCH HYPOTHESIS

HO1: are no detectable causes of project failure in public and private sectors in Lagos State.

HO2:Effective project management practices has no significant impact on project failure prevention.

HYPOTHESIS ONE

Table 4.6: There are no detectable causes of project failure in public and private sectors in Lagos State.
	Options
	Fo
	Fe
	Fo - Fe
	(Fo - Fe)2
	(Fo˗-Fe)2/Fe

	Yes
	93
	66.7
	26.3
	691.7
	10.4

	No
	68
	66.7
	1.3
	1.7
	0.2

	Undecided
	39
	66.7
	27.7
	767.2
	11.5

	Total
	200
	200
	
	
	22.1


Source: Extract from Contingency Table




Degree of freedom = (r-1) (c-1)






(3-1) (2-1)






(2)  (1)






 = 2

At 0.05 significant level and at a calculated degree of freedom, the critical table value is 5.991.

Findings

The calculated X2 = 22.1 and is greater than the table value of X2 at 0.05 significant level which is 5.991.
Decision

Since the X2 calculated value is greater than the critical table value that is 22.1 is greater than 5.991, the Null hypothesis is rejected and the alternative hypothesis is accepted  which states that  there are  detectable causes of project failure in public and private sectors in Lagos State.
HYPOTHESIS TWO

Table 4.7: Effective project management practices has no significant impact on project failure prevention.
	Options
	Fo
	Fe
	Fo - Fe
	(Fo - Fe)2
	(Fo˗-Fe)2/Fe

	Yes
	83
	66.7
	16.3
	265.7
	4.0

	No
	72
	66.7
	5.3
	28.1
	0.4

	Undecided
	45
	66.7
	21.7
	470.9
	7.1

	Total
	200
	200
	
	
	11.5


Source: Extract from Contingency Table




Degree of freedom = (r-1) (c-1)






(3-1) (2-1)






(2)  (1)






 = 2

At 0.05 significant level and at a calculated degree of freedom, the critical table value is 5.991.

Findings

The calculated X2 = 11.5 and is greater than the table value of X2 at 0.05 significant level which is 5.991.
Decision

Since the X2 calculated value is greater than the critical table value that is 11.5 is greater than 5.991, the Null hypothesis is rejected and the alternative hypothesis is accepted  which states that effective project management practices has significant impact on project failure prevention.
CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATIONS

5.1 SUMMARY

The broad aim of this study boarders on an evaluation of cause and effect of project failure in Lagos State. The study ascertained how effective project management practices would reduce the rate of project failure and as well recommended other possible solutions to prevent project failure in both public and private sector.

The study adopted the survey descriptive research design and with the aid of convenience sampling method, the researcher conveniently selected tow hundred and twelve (212) participant from who are Staff in Lagos State Ministry of Works and Reynold Construction Company Lagos State. Self- structure questionnaire was issued to the respondent of which 200 was retrieved and validated for the study. Data was analyzed using simple percentage, Mean and Standard Deviation presented in frequencies and tables. Hypothesis test was conducted using Chi-Square Statistical Package for the Social Sciences (SPSS v.23).

5.2 CONCLUSION

Construction projects in developing countries such as Nigeria requires much labour.Governments and Private organizations, especially governments in developing countries, have witnessed project failures in their project implementation, although there might be some differences in the causes, effects and consequences of such failures among governments.

 From the analysis of the study, It was apparent that project failure is very frequent in developing countries and in particular, Nigeria, with several causes, effects and consequences. Some of the causes established were poor financial capacity; inaccurate costing and corruption; incompetence and lack of knowledge; poor planning and estimation; poor communication; poor contracting and contractor practices; frequent design scope changes and errors; socio-cultural and political interference; poor leadership and corruption. 

The effects of project failure were found to be loss of revenue to the state; project cost overruns; loss of revenue by citizens; substandard infrastructure and low empowerment to community. The resultant consequences were slow economic growth; sector-centric underdevelopment; loss of foreign aid/grants; tougher donor regulations.  

The results of the research show that unqualified, unskilled and untrained labourers normally used in the construction site. As a result of this, extra coordination and supervision is seriously needed so as to guide them and achieve good project delivery. 

5.3 RECOMMENDATIONS

From the findings of the study, the following conclusions were drawn:

It is recommended that Nigerian government should overhaul its policy architecture to mitigating the causes of project failure, and in particular, stemming down corruption.

The success achieved in completing construction sites activities/tasks right from the beginning to the end depends heavily on the quality of supervision. Therefore, project managers need to ensure quality supervision and good quality control in the project execution.

Appropriate  legislation for the continuity of on-going civil engineering projects at the original site irrespective  of  who  is  concerned  when  power changes hand  from one  political party or person  to another. 

Honouring  of  payment  certificates  as  and when  due so  as  to enhance  contractors cash  flow and ensure regular progress of the work with little or no  delay.  This  is  in  concordance  will  Chandara (2006)  that  states  that  capital  investment  must  be reappraised  periodically  to  determine  whether  the project  should  be  continued,  or  terminated  or divested.  

Provision  of  adequate  fund  by  the  client based on the proper  feasibility studies and capacity assessment for the execution of the project will help to  ameliorate  the  problems.  These  include  the determination and evaluation of manpower, technical and  professional  capacities  prior  of  project implementation. 
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APPENDIXE

QUESTIONNAIRE

EVALUATION OF THE PROJECT FAILURE IN BOTH PUBLIC AND PRIVATE PROJECTS IN LAGOS STATE
PLEASE TICK [√] YOUR MOST PREFERRED CHOICE(S) ON A QUESTION.

SECTION A

PERSONAL INFORMATION

Gender

Male [  ]
Female [  ]

Age 

20-30
[  ]

31-40
[  ]

41-50   [  ]
51 and above [  ]

Educational level

WAEC

[  ]

BSC/HND
[  ]

MSC/PGDE
[  ]

PHD

[  ]

Others……………………………………………….. (please indicate)

Marital Status

Single
[  ]

Married [  ]

Separated [  ]

SECTION B

Question 5: Do you think the causes of project failure are detectable during implementation of project? 

	Options
	Please Tick

	Yes
	

	No
	

	Undecided
	


 What are the causes of project failure in public and private sectors in Lagos State?

	S/N
	ITEM STATEMENT
	SA


	A   
	D 

  
	SD 

 

	6
	Lack of  Adequate Project Resource 
	
	
	
	

	7
	 Poor Project Planning
	
	
	
	

	8
	Change in Project Scope and Design
	
	
	
	

	9
	Socio-cultural and political  interference
	
	
	
	

	10
	Incompetence and lack of knowledge by the project managers 
	
	
	
	

	11
	Poor cost estimation and increase in price Material 
	
	
	
	

	12
	Political instability and corruption
	
	
	
	


SECTION C:  What the effect of the project failure in public and private sectors in Lagos State?

	S/N
	ITEM STATEMENT
	SA


	A   
	D 

  
	SD 

 

	13
	Loss of State revenue
	
	
	
	

	14
	Project Cost Overrun
	
	
	
	

	15
	Loss of Citizens Revenue
	
	
	
	

	16
	Littered and Sub-Standard Infrastructure
	
	
	
	

	17
	Slow Economic growth and National development
	
	
	
	

	18
	Lack of Confidence in State from Financial Institutions
	
	
	
	


SECTION D

Question 19: Does effective project management practices has any impact on project failure prevention?

	Options
	Please Tick

	Yes
	

	No
	

	Undecided
	


What  are the solutions to the problem of  project failure in Lagos State?

	S/N
	ITEM STATEMENT
	SA


	A   
	D 

  
	SD 

 

	19
	Good Supervision and planning
	
	
	
	

	20
	Strict adherence to design and specification
	
	
	
	

	21
	Establishing adequate regulation for design, approval, repair and construction facilities
	
	
	
	

	22
	 Revocation of contract once project managers shows tendencies of incompetency
	
	
	
	

	23
	Stakeholders and Shareholders should maintain good communication with project managers
	
	
	
	


=  2.5










