ASSESSMENT OF TEAMWORK'S IMPACT ON ORGANIZATIONAL PRODUCTIVITY
ABSTRACT

The broad objective of this study is focused on an assessment of teamwork's impact on organizational productivity. As such the literature reviewed the concept of teamwork in an organization and indicates that teamwork is an integral part of an organization that involve everyone working together to support the organization in order to attain the organization goals. This implies that team work involves joint action and synergy that facilitate right yield through joint human resources and effort of team members. But in spite of the Effect of teamwork on organizational productivity, teamwork is constraint by issue of conflate arising from misunderstanding among team member, poor or ineffective communication, inability of team work to harmonize their pace of work and lack of cooperation among some team members arising from their nonchalant attitude.
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CHAPTER ONE

INTRODUCTION

BACKGROUND OF THE STUDY

Teamwork is frequently expected in the workplace. Basic collaboration entails everyone working together to help the organization, but complicated types of teamwork may entail "work teams" selected to complete a project by working closely together. According to Mickan & Rodger (2020).Through joint and collaborative effort, teamwork increases productivity. Allowing team members to apply their specialized education and skills to a project or a work assignment, hence increasing the diversity of work the team may perform as well as the number of tasks accomplished without further study. It is true that several minds may occasionally outperform a single one (Okoh, 2006).

A team is a collection of individuals who work together to attain the same aims and objectives for the benefit of service consumers and organisations in order to provide high-quality service. Team building, event planning, and activities have the ability to provide your employees with a clear sense of direction, viable ideas and solutions, a strong sense of belonging with and on the team, and clear strategic customer-focused values. Poor team building and planning sessions lead to organisational disillusionment, low morale, and negative motivation. They fail to achieve the promised results. Organizations fail due to a lack of strategic direction. Everyone works hard, but most of the time on the wrong activities and goals. Employees take tiny steps toward completing critical action items, and nothing significant is completed (Froebel and Marchington 2015). Teamwork is the capacity to collaborate toward a common goal. Teamwork is a fuel that enables ordinary people to achieve extraordinary outcomes. Collective action is universally acknowledged as a beneficial factor for collaboration and success in any company or institution. Teams enable individuals to empower themselves and maximise the benefits of group cooperative work. Meeting with others may also help individuals better grasp the value of cooperation and how organisations work, as well as build a culture of collaborative success. Without collaboration, houses take longer to build, governments fail, and businesses are outperformed by competitors in the market, and finally, individuals lose their motivation (Husain, 2011). According to Ingram (2019), "business cooperation is the only method to accomplish anything with quality and efficiency, and it is a significant reason why economic growth is under control and corporate performance is evaluated by top management to reach the intended goals." According to McShone (1998), teams are replacing people as the essential building blocks of organisations - French language television shows are shifting to team-based initiatives and providing more respect to teams rather than individuals. Companies are searching for employees who can work in teams and solve challenges, not only those with technical skills. Teams and collaboration, according to Steiner (1972), are not new notions; teams and team thinking have been present for years at organizations such as Procter & Gamble and Botany. When American corporations retooled to compete with Japanese competitors who were rapidly gaining market share in the 1980s, the manufacturing and auto sectors embraced a new team-oriented strategy. Brown et al. (1996) investigated how managers uncovered a huge body of research demonstrating that teams can be greater than the traditional corporate structure for making rapid and efficient choices. He went on to say that teams are required for future restructuring and reengineering processes, citing examples where basic adjustments such as encouraging input and feedback from workers on the front lines result in tremendous benefits. God used the notion of collaboration from the beginning of time when he declared, "Let us build man in our image" (Genesis1:26, KJV). This remark emphasizes the fact that God collaborated with other celestial creatures during the four creation processes, thereby emphasizing the need of teamwork in creating production, 'Man.' As a result, in order to achieve a competitive edge, businesses must foster cooperation because it is the source of new ideas. Employees perceive teamwork to be a wider group of individuals than the job role indicates. Katgry (2016) assert that the core of teamwork is that burden is decreased and divided into parts of work in which everyone may participate. Backward development in companies today may be ascribed to insufficient collaboration among employees, which in turn impacts the organization's success in the long run. Huge amount of money is also lost due to teamwork inadequacies which to say the least, drains the organization’s meager resources with its far-reaching and attendant consequences on the development of the organization.
STATEMENT OF THE PROBLEM

Teamwork is the actions of individuals, brought together for a common purpose or goal, which subordinate the needs of the individual to the need of the group. In essence, each person on the team put aside his or her individual needs to work towards organizational objectives. The interaction among the members and the work they complete is called teamwork.  Effective teamwork is essential to the success of any business. As “no man is an island”, the positive effects of productive teamwork can energize an entire organization, just as the negative effect of a lack of team work can cripple an organization. An essential ingredient to effective teamwork is attracting and keeping the right team members that would facilitate productivity in an organization. As such most human resource approaches lay so much emphasis on teamwork due to its importance to organizational productivity. Hence the need to conduct an extended study on the Effect of teamwork on organizational productivity.

OBJECTIVE OF THE STUDY

The main objective of the study is to examine the Effect of teamwork on organizational productivity. The specific objectives are;

To identify the relationship between teamwork and productivity.

To identify the sources militating against teamwork in workplace

To proffer recommendation to the identified problem as reviewed in the literature. 

RESEARCH HYPOTHESES

The study formulated and developed for testing the following hypotheses:

H0: There is no significant relationship between teamwork and productivity.

H1: There is a significant relationship between teamwork and productivity.

H02: There is a negative relationship that exists between the provision of necessary resources and effective teamwork.

H12: There is a positive relationship that exists between the provision of necessary resources and effective teamwork.

SIGNIFICANCE OF THE STUDY 

The study would be beneficial to corporate organization as it would enhance policy formulation as regard teamwork in workplace. The study would also be beneficial to the general public, as it will educate them on the Effect of teamwork on organizational productivity. The Study will also contribute to the existing knowledge on organizational teamwork. The study will be a useful material to incoming students who may wish to use this study as a reference material to undertake their own extended Study.

SCOPE/LIMITATION OF THE STUDY 

The study will cover an extended Study on the Effect of teamwork on organizational productivity. The Study reviews opinions of authority on the concept of teamwork in workplace as well as the key factors influencing team effectiveness and factors militating against teamwork in workplace.

DELIMITATION OF THE STUDY 

The study is constraint with limitation arising from inadequate material on the subject matter as well as inadequate time due to the inability of the writer to combined lectures with this extended Study, adequate finance is also a great limitation to this extended Study.

1.8
Organization of the Study

The study is divided into five chapters. Chapter one deals with the study’s introduction and gives a background to the study. Chapter two reviews related and relevant literature. The chapter three gives the research methodology while the chapter four gives the study’s analysis and interpretation of data. The study concludes with chapter five which deals on the summary, conclusion and recommendation.

CHAPTER TWO

LITERATURE REVIEW

2.0
INTRODUCTION 

This chapter review relevant literature on the Effect of teamwork on organizational productivity. To this end, extract shall be made of opinions of authorities as well as concept, theories and factual statements on the subject matter in line with the objective of the study.

2.1
CONCEPT OF TEAMWORK

Teamwork involves everyone working together to support the organization to achieve its set goals and objectives. Teamwork is usually an integral part of the workplace that facilitates synergy and joint effort (Paula, 2007).

Similarly Adoga (2009) Opined that teamwork is the action of individuals, brought together for a common purpose or goal, which subordinate the needs of the individual to the needs of the groups. In essence, each person on the team put aside his or her individual needs to work toward the larger group objective. The interactions among the members and the work they complete is called teamwork.

However, Oko, (2007) defines teamwork as cooperation between those who are working on a task. Commonly teamwork is understood as cooperation and willingness to work together. This implies that teamwork is the ability to work together toward a common vision. The ability to direct individual accomplishments towards organizational objectives. He further opined that teamwork represents a set of value that encourage behaviours such as listening and constructively responding to points of view expressed by others, giving others the benefit of the doubts, providing support to those who need it, and recognizing the interests and achievements of others. Teamwork is thus the ability to work together toward a common goal and the cooperative or coordinated effort of workers to achieve organizational goal.

Nevertheless, Rasana (2010) opined that a team is a collection of individuals who get together or are assigned to achieve a common goal. In this case, teamwork simply means the process through which they could achieve the expressed common goal. Teamwork is the collective effort of employees to accomplish their work in order to attain organizational goal. Team work is indeed an integral part of an organization that facilitate collective action and synergy in goal attainment.

2.2
THE EFFECT OF TEAMWORK ON EMPLOYEES PRODUCTIVITY

Teamwork can increase productivity because every team member brings their specific education and training to   accomplishing the work task assign to them. This often maximizes the variety of work the team can accomplish as well as the number of tasks completed without additional research. It’s true that more minds can sometimes work better than a single one for example, in a still mind industry, workers operate 24 hours a day, giving them to time to increase yield. But with teamwork, the result was higher productivity for the work team. This is so because the teams worked together brainstorming effective management plans. With a high performing team an organization can achieve something much bigger, more effectively and more enjoyable than a group of the same individuals working on their own. It like free extract project (Johanna, 2009).

   However, Kerber (2008) opinion that effective teamwork is essential to the success of any business. As “No man is an island”, the positive effect of productive teamwork can energize an entire organization, just as the negative effects of a lack team work can cripple an organization. There are many benefits of using teams due to the increased number of options and resources they provide. The flexibility, responsiveness, lower costs, and improved resource utilization necessary to meet ever-changing task requirements in high turbulent and moreover, the use of team provides an opportunity to coordinate complex businesses tasks across a potentially far-flung confederation of organization. This allows companies to better communicate and coordinate even though sometime team are constraint with their own problem that tend to bring conflict among them.

Similarly Lider (200() observed that a teamwork facilitate the pooling of talents to provide focused attention to the attainment of organizational goal. In this regard teamwork allow organization to bring together critical contributors who might not otherwise be able to work together. This allows workers to in harmony which increases the pace of work and result in high yield in quality production and consequently increases the organizational productivity.

However, Hayworth (2010) opined that team work allow organizations to unite the varying perspectives of different cultures and business customs to avoid counter-productive ethno-centric. It’s true that more minds can sometimes work better than a single one for example, in a steel mill industry, workers operate 24 hours a day, giving them no time to increase yield. But with teamwork, the result was higher productivity for the work team. This is so because the teams worked together brainstorming effective management plans with a high performing team an organization can achieve something much bigger, more effectively and more enjoyable than a group of the same individuals working on their own. It like free extract profit (Johana, 2009)

However, Kerber (2008) opined that effective teamwork is essential to the success of any business. As “no man is an island”, the positive effect of productive teamwork can energize an entire organization just as the negative effects of a lack team work can cripple an organization. There are many benefits of using teams due to the increased number of options and resources they provide. The flexibility, responsiveness, lower costs and improved resource utilization necessary to meet ever-changing task requirements in high turbulent and dynamic global business environments moreover, the use of team provides an opportunity to coordinate complex business tasks across a potentially far-flung confederation of organization. This allows companies to better communicate and coordinate even through sometime team are constrain with their own problem that tend to bring conflict among them.

Similarly, Lider (2009) observed that a teamwork facilitate the pooling of talent to provide focused attention to the attainment of organization goal. In this regard teamwork allows organization to bring together critical contributors who might not otherwise be able to work together. This allows workers to in harmony which increases the pace of work and result in high yield in quality production and consequently increases the organizational productivity.

However, Kayworth (2010) opined that team work allow organizations to unity the varying perspectives of different cultures and business customs to avoid counterproductive ethno-centric bias but rather encourage “groupthink” and to develop innovative solution to problems. In additions, the ability to respond to the specific and varied needs of an organization can be addressed quickly and effectively with teamwork. He further opined that teamwork improve resources utilization by leveraging time to the advantage of organization which effectively bridge individual differences so that teams can be more productive. It has been proven through the studies of Usunier (2007) that teamwork facilitates diversity and “groupthink” and allow a tem to make better and more creative decision. Team members from different background automatically bring diversity to the group. As such effective ideas from one can be adapted successfully for others. This enhances productivity in no small ways. According to   Hawthorne (2008)      teamwork enhance productivity through the ability of a team to work together to increase the speed of work. Teamwork is usually an integral part of the workplace. Basic teamwork involves everyone working together to support the organization and complex forms of teamwork could involve “work teams” chosen to complete a project by working closely. There are two side to the debate over teamwork’s effect on productivity. Some theorize that it help productivity. Others think it hinder productivity. Both philosophies have backing evidence.

The “Hawthorne effect” describes the phenomenon in which people act differently when they know they are being observed. The “Hawthorne effect” is name for a set of studies conducted in 1989 at the western electric company’s Hawthorne works in Cicero Illinois. The Hawthorne studies were meant to observe worker behavior under various conditions. The results of the studies showed that workers performed better under all conditions. Simply because they are being observed and were expected to report. Teamwork leverages the Hawthorne effect because team members are observed by each other and are expected to report to the team this issues could negate the productivity gain by the Hawthorne effect. But however, teamwork increases productivity by allowing every team members to bring their specific education and training to a project which often maximizes the variety of work the team can accomplish as well as the number of tasks completed without additional research. It is true that more minds can sometimes work better than a single one. Take the recent development in a steel mill industry as an example. Many mills operate 24 hours a day. Giving them no time to increase yield. Recently, steel mills have been increasing productivity by creating teams who work together on both simple and complex task. The result is higher productivity for both the work team and for other employees because the teams worked together brainstorming effective management plans.

Furthermore, Kayworth (2000) opined that the use of teams provides an opportunity to coordinate complex business task that will be difficult for individual worker. This allows the organization to better communicate and coordinate their operations. This makes organization to be more responsive to their customer through diversity, teams may allow organizations to unify the varying perspectives of different cultures and business customs to avoid counter productivity.

Teamwork also help organization to lower their labour and overhead cost. There are pools of inexpensive, highly skilled labour force who come together to form a team. This is an appealing option to many organization looking to reduce overall project and maintenance costs.

Teamwork also helps in improving resources utilization by leveraging time to the advantage of the organization performing work asynchronously helps organizations to effectively bridge individual differences, so that team can be more productive during a work period.

2.3
KEY FACTORS THAT INFLUENCES TEAM EFFECTIVENESS 

Effective teamwork is essential to the success of any business. An essential ingredient to effective teamwork is attracting and keeping the right team members. No matter how hard a group of people try to work together and create effective team, without the right people for the job, the team will inevitably fail. There are four essential components to an effective team (Beck hard), 2009)

Positive corporate culture: In order to recruit long-team effective team members, the member have the authority to make and carry out decisions that are required.

Furthermore, always support and back up the decision, the team leader helps them to understand themselves and bring peace in order to enhance harmonious co-existence among team members.

Give Recognition: Recognition is the key to an employee’s success. Team members will search out recognitions from their organization. This enhances productivity and effective teamwork.

However, Richard (2009) opined that to improve a team’s effectiveness, it is first necessary to understand the Effect of its performance. Once this is determine it is easy to know   team effectiveness. Ion order for tem to function effectively they must manage how they work together and how they interact with the rest of the organization. As a result of his studies, (optimizing team and building effort” journal of contemporary business, 2007) states that for teams to be effective they must manage four areas internal to the team goals roles, processes and relationships. Further research has identified a fifth factor affecting performance. How the team managers its interaction with the organizational environment within these factors become the focus of attention for the manager who wants to raise team performance, because trams that Effectively manage these areas  function more effectively than teams that do not.

However beck hard (2008) opinion that the Effect of organization and the outside world on team performance are said to be the environmental influences on team. The policies, procedure and system within an organization can either support or hinder a team’s effectiveness. On excellent example is the Effect an organization’s reward system has on teamwork. Organization topically reward only individual contribution. Few organization have found ways to reward teams. 

Nevertheless, many books and much academic research has been devoted  to understand  the critical element of a successful and effective team building but in essence these boil dome to three key elements. For example Paula (2006) opined that: 

A clear team goal is a must shared and understood by all and supported by strong communication channels across then team and supportive members relationships.

 A broad range of skills and personalities exist enabling complementary strengths to compensate for weaknesses.

Identifying factors that inhabit good teamwork, such as remote writing, personal clashes and like, and either removed or overcome or their negative effect on team mitigated.

Similarly Kelly (2009) opined that people thrown together do not automatically make a great team. People need time to get to know each other, to learn to get along, to develop interpersonal trust and build team spirit. There are many tools and games to help build great teams.

2.3.1 BUILDING AN EFFECTIVE TEAM

According to Agbo (2006) there are five factors or ideas needed to build an effective team, understanding personality profiling of feedback session to help team and its members discover strength and weaknesses and gaps. Establishing team norms and behaviors e.g. how often it is going to meet formally and informally, protocols and rules for meetings and the like. It can be a good idea to establish a system of fun fires and forfeits for breach of team rules and norms. Allowing team members to build trust and openness by encouraging them to spend time together in an atmosphere that encourages open communication,. Bonding and the creation of shared team experiences. For example a weekly or monthly lunch when whole team can come together.

Whenever possible team members should include in decision making or problem solving sessions.

Finally, whenever there is the opportunity team members should celebrate team progress. However, Jarvempaa (2005) opined that because of the unique challenges confronting teams, it is especially important at their formation that they build a strong foundation. Among others, building blocks for successful teams including the following: creating a mission, goals and ground rules. Identifying stakeholders and their expectations, complimentary roles and responsibilities and building relationships and rewarding experiences.

FACTORS MILITATING AGAINST TEAMWORK IN WORKPLACE

One of the challenges that team faces is dealing with various personalities of people in the team. Some may be introverts. Some may be more output driven while some may be people –driven. But this challenges is also one of the sources of strength of teams. But at the some bring conflict among team members (Rasing, 2009). Teamwork in organizations is always constraint with conflict arising from disagreement of team members. Unresolved issue and conflicts can slow or half an otherwise functional team. The same can be said for team camaraderie. Friendship and humor aren’t necessary bad for a team, but too much leads to inefficiency lost time and lost productivity. Team’s lack of good leadership who can make clear choices lead to confusion and consequently affect productivity negatively. However Marchan (2009)opinion  that team faces threat in their early stage this stem from omission an inactivity of some team member who are yet  to adjust to the pace of work of other team members. This often leads to misdirected work and wasted time and resources. A related pratfall is misaligning the purpose of the team with the needs and expectation of the organization as a whole. These affect organizational goal attainment and also affect productivity adversely. Similarly Okoh  (2010) observed that team work in an organization  is confronted  with the issue  of false perception  of similarity by team members. This implies that some team players assume that they will have an easier time assimilating than others. This perception also plagues the teams. This can have a negative Effect on business communication process and personal relationships. 

2.5
THE PROBLEM AND TEAMWORK IN AN ORGANIZATION 

According to Pickkani (2001) teamwork in an organization is confronted with the problem of antitheses of the building blocks of a team. This is so because the pitfalls of team building are due to omissions and inactivity.

A common pitfall is setting out without a clear goal or purpose. If team members understand little more than the routine tasks they are to perform day-to-day, a lack of common understanding will lead to misdirected work and wasted time and resources. A related pitfall is misaligning the purpose of the team with the needs and expectations of stakeholders and the organization as a whole. A teamwork is further damage when the team members neglect to take opportunities for building strong communication and trust in their relationships.

Another problem militating against effective teamwork is false perception of similarity. There is often a false assumption among team players that they will have an easier time assimilating role and task than their contemporaries. This perception plagues teamwork in no small ways. As such Usumier (1993) opined that because of perceived familiarity and similarity among team mates, individuals can be lured into a false sense of confidence and fail to perceive that they are not culturally close. This can have a negative Effect on business communication processes and personal relationships (Henderson, 2005).

Furthermore, too much conflict and unresolved issues can slow or halt an otherwise functional team. The same can be said for team camaraderie. Too much friendship and humor leads to inefficiency, lost time and lost productivity. Teams also need a good leader who makes clear choices, otherwise the team members wills struggle with confusion. As team members work together, relationships often becomes strained members need ways to resolve problems and to assure that a good working relationship continues. Sometime relationship problems occur because of a difference in values or a personality or management style clash. 

CHAPTER THREE

RESEARCH METHODOLOGY

Research design
The researcher used descriptive research survey design in building up this project work the choice of this research design was considered appropriate because of its advantages of identifying attributes of a large population from a group of individuals. The design was suitable for the study as the study sought to examine the effect of teamwork on organizational productivity.

Sources of data collection 

Data were collected from two main sources namely:

Primary source and 

Secondary source 

Primary source:

These are materials of statistical investigation which were collected by the research for a particular purpose. They can be obtained through a survey, observation questionnaire or as experiment; the researcher has adopted the questionnaire method for this study.

Secondary source:

These are data from textbook Journal handset etc. they arise as byproducts of the same other purposes. Example administration, various other unpublished works and write ups were also used. 

Population of the study 

Population of a study is a group of persons or aggregate items, or things. The researcher is interested in getting information which will aid to examine the effect of teamwork on organizational productivity. Two hundred (200) respondents were randomly selected randomly by the researcher as the population of the study.
Sample and sampling procedure

Sample is the set people or items which constitute part of a given population sampling. Due to large size of the target population, the researcher used the Taro Yamani formula to arrive at the sample population of the study.

n= N

    1+N(e)2

n= 200

1+200(0.05)2
= 200

1+200(0.0025) 

= 200               200

1+0.5      =      1.5       = 133.
3.5
Instrument for data collection 

The major research instrument used is the questionnaires. This was appropriately moderated. They respondents were administered with the questionnaires to complete, with or without disclosing their identities. The questionnaire was designed to obtain sufficient and relevant information from the respondents. The primary data contained information extracted from the questionnaires in which the respondents were required to give specific answer to a question by ticking in front of an appropriate answer and administered the same on the respondents. The questionnaires contained about 16 structured questions which were divided into sections A and B.

 Validation of the research instrument

The questionnaire used as the research instrument was subjected to face its validation. This research instrument (questionnaire) adopted was adequately checked and validated by the supervisor his contributions and corrections were included into the final draft of the research instrument used.

 Method of data analysis

The data collected was not an end in itself but it served as a means to an end. The end being the use of the required data to understand the various situations it is with a view to making valuable recommendations and contributions. To this end, the data collected has to be analysis for any meaningful interpretation to come out with some results. It is for this reason that the following methods were adopted in the research project for the analysis of the data collected. For a comprehensive analysis of data collected, emphasis was laid on the use of absolute numbers frequencies of responses and percentages.  Answers to the research questions were provided through the comparison of the percentage of respondents’ response to each statement in the questionnaire related to any specified question being considered.
Frequency in this study refers to the arrangement of responses in order of magnitude or occurrence while percentage refers to the arrangements of the responses in order of their proportion. 
The simple percentage method is believed to be straight forward easy to interpret and understand method.

The researcher therefore chooses the simple percentage as the method to use.

The formula for percentage is shown as. 
% = f/N x 100/1 

Where f = frequency of respondents response 

N = Total Number of response of the sample 

100 = Consistency in the percentage of respondents for each item contained in questions.

CHAPTER FOUR

PRESENTATION ANALYSIS INTERPRETATION OF DATA

4.1
Introduction

Efforts will be made at this stage to present, analyze and interpret the data collected during the field survey. This presentation will be based on the responses from the completed questionnaires. The result of this exercise will be summarized in tabular forms for easy references and analysis. It will also show answers to questions relating to the research questions for this research study. The researcher employed simple percentage in the analysis. 

DATA ANALYSIS 

The data collected from the respondents were analyzed in tabular form with simple percentage for easy understanding. 

A total of 133 (one hundred and thirty three) questionnaires were distributed and 133 questionnaires were returned.

Question 1

Gender distribution of the respondents.
TABLE I
	Gender distribution of the respondents

	Response
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Male
	77
	57.9
	57.9
	57.9

	
	Female
	56
	42.1
	42.1
	100.0

	
	Total
	133
	100.0
	100.0
	


From the above table it shows that 57.9% of the respondents were male while 42.1% of the respondents were female. 

Hypothesis One:
H0: There is no significant relationship between teamwork and productivity.

H1: There is a significant relationship between teamwork and productivity.

Table III

	There is a significant relationship between teamwork and productivity

	Response 
	Observed N
	Expected N
	Residual

	Agreed
	40
	33.3
	6.8

	strongly agreed
	50
	33.3
	16.8

	Disagreed
	26
	33.3
	-7.3

	strongly disagreed
	17
	33.3
	-16.3

	Total
	133
	
	


	

	
	There is a significant relationship between teamwork and productivity

	Chi-Square
	19.331a

	Df
	3

	Asymp. Sig.
	.000

	a. 0 cells (0.0%) have expected frequencies less than 5. The minimum expected cell frequency is 33.3.


Decision rule: 

There researcher therefore rejects the null hypothesis which states that there is no significant relationship between teamwork and productivity as the calculated value of 19.331 is greater than the critical value of 7.82

Therefore the alternate hypothesis is accepted which states that there is a significant relationship between teamwork and productivity.
TEST OF HYPOTHESIS TWO

H02: There is a negative relationship that exists between the provision of necessary resources and effective teamwork.

H12: There is a positive relationship that exists between the provision of necessary resources and effective teamwork.

Table V

	There is a positive relationship that exists between the provision of necessary resources and effective teamwork

	Response 
	Observed N
	Expected N
	Residual

	Yes
	73
	44.3
	28.7

	No
	33
	44.3
	-11.3

	Undecided
	27
	44.3
	-17.3

	Total
	133
	
	

	Test Statistics

	
	There is a positive relationship that exists between the provision of necessary resources and effective teamwork

	Chi-Square
	28.21 1a

	Df
	2

	Asymp. Sig.
	.000

	a. 0 cells (0.0%) have expected frequencies less than 5. The minimum expected cell frequency is 44.3.


Decision rule: 

There researcher therefore rejects the null hypothesis which states that there is a negative relationship that exists between the provision of necessary resources and effective teamwork as the calculated value of 19.331 is greater than the critical value of 7.82  
Therefore the alternate hypothesis is accepted which states that there is a positive relationship that exists between the provision of necessary resources and effective teamwork.


CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATIONS

5.1
SUMMARY

The extended Study reviews the Effect of teamwork on organizational productivity. As such the literature review the concept of teamwork in organization and indicates that teamwork is an integral part of an organization that involve everyone working together to support the organization in order to attain the organization goals. This implies that team work involves joint action and synergy that facilitate right yield through joint human resources and effort of team members. But inspire of the Effect of teamwork on organizational productivity, teamwork is constraint by issue of conflate arising from misunderstanding among team member, poor or ineffective communication, inability of team work to harmonize their pace of work and lack of cooperation among some team members arising from their nonchalant attitude.

5.2
CONCLUSION
In spite of some challenges militating against the effectiveness of teamwork in an organization. The Study indicate that teamwork increase productivity in an organization through joint action  that enables an organization to put together human resources as well as human effort (labour) through synergy which increase yield in production (output) as such it is observed that by numerous authorities cited in the literature that teamwork facilitates productivity in organization.

5.3
RECOMMENDATION

The following recommendations at offer and it adhered to, will help in alleviating the problems militating against effective teamwork in organization;

To improve a team effectiveness, it is first necessary to understand these factors you can determine when and where team development is needed. In other for team o function effectively they must manage how they work together and how they interact with rest of the organization. As a result teams that effectively manage these are as function more effectively.

Organization should design remuneration policy that reward teamwork against individual contribution this will go a long way in enhancing team effectiveness.

Members of team should spend time discussing and defining roles and responsibilities. As the team develops, it is topical for individuals to build expectation and assumptions of others which are seldom anywhere.

Managers need to take active roles soothing relationship during times of conflict. This will foster unity foster team effectiveness in no small way.

Team can improve resources utilization by leveraging time to their advantage, performing work asynchronously helps organizations effectively bridge delay gap.

Manager should promote trust among team, members. This can be achieve through having smaller groupings and making tenure together a longer period of time this permits the team members to know each other better in comparison to a system in which the team are constantly shifting.

Manager must also pay strong attention to facilitate the proper balance the level of structures and trust developed among team members.

REFERENCES

Afolabi, M. (1993): measuring Team productivity in work place. Zaria, Alpha publishers

Anastasi, A. (1989): Team Building Bonaza. History of teamwork and early origins of corporate team building retrieved November 5, 200e4 from http//www.ehow.com/info.7750862

Ferguson, G.A (2002): Activities for building team work, retrieved November 5, 200 from http//www.easbstermford.edu/new/research/shareteam.shtm

Katgry, S. (2016): team and the effectiveness of production incentives. Stanford graduate school of business Oyio: Journal of labor

Matty, E. (2007): Strategies for effective teamwork. New York. Harvard press

Olando, M. (2008): Effective teamwork in the workplace: England: Oxford publishers

Cohen, S.G., and Bailey, D.E. (1999). What makes teams work: group effectiveness research from the shop floor to the executive suite. Journal of Management, 23(3), 239-90. 

Conti, B., and Kleiner, B. (2003). How to increase teamwork in organizations. Journal of Quality, 5(1), 26-29. 

Edmondson, A. C. (1999). Psychological safety and learning behavior in work teams. Admin. Sci. Quart. 44(2) 350-383. 

Erdem, Ferda, Ozen and Janset. (2003). Cognitive and Affective Dimensions of Trust in Developing Team Performance. Team Performance Management: An International Journal, 9(5.6) 131-135. 

Froebel, P., and Marchington, M. (2015). Teamwork structures and worker perception: a cross national study in pharmaceuticals, International Journal of Human Resource Management, 16(2), 256-276. 

Hartenian, L.S. (2003), Team member acquisition of team knowledge, skills, and abilities. Journal of Team Performance Management, 9(1/2), 23-30. 

Ingram, H. (2019). Linking teamwork with performance. Journal of Team Performance Management, 2(4), 5-10. 

Jones, A., Richard, B., Paul, D., Sloane K., and Peter, F. (2007). Effectiveness of teambuilding in organization. Journal of Management, 5(3), 35-37. 52 

Manz, C., and Neck, S. (2002). Teamthink: Beyond the group think syndrome in self-managing work teams. Journal of Team Performance Management, 3(1) 18-31. 

Mickan, S., & Rodger, S. (2020). The organisational context for teamwork: Comparing health care and business literature. Australian Health Review, 23(1), 179 – 192. 

Mulika. (2010). The Impact of Teamwork on Employee Performance in Strategic Management and the Performance Improvement Department of Abu Dhabi Police, UAE. Pfaff, E., and P. Huddleston. (2003). Does it matter if I hate teamwork? What impacts student attitudes toward teamwork. Journal of Marketing Education 25:37–45. 

Staniforth, D. (2000). Teamworking, or individual working in a teams. Journal of Team Performance Management, 2(3), 37-41. 

William, D. R, Swee-Lim, C., and Cesar M. (2005). Job Insecurity Spill over to Key Account Management: Negative Effects on Performance, Effectiveness, Adaptiveness, and Esprit De Corps, Journal of Business and Psychology, 19 (4), 483-503.

QUESTIONNAIRE 
INSTRUCTION

Please tick or fill in where necessary as the case may be. 

Section A

 Gender of respondent

A 
male

{  }

B 
female
{  }

Age of Respondent

21-30  {  }

31-40  {  }

41-50 {  }

Educational Status 

None [   ]

FSLC [   ] 

 
BSC [  ]

Others……………………………….

SECTION B


We work as a team in my organization.

Agreed


{  }

Strongly agreed

{  }

Disagreed 


{  }

Strongly disagreed
{  }

The synergy in my organization is mutual and Team members are prepared to engage in debate around ideas.
(a) Agrees



 {  }

(b) Strongly agreed

 {  }

(c) Disagreed               
 {  }

(d) Strongly disagreed

{  }

Effective leadership team will have team members who are actively engaged in the work and focus of the team.

Agreed 


{  }

Strongly agreed 

{  }

Disagreed 


{  }

Strongly disagreed 
{  }

Team members are prepared to check among themselves to assure progress and overcome obstacles to progress.

Agreed 


{  }

Strongly agreed 

{  }

Disagreed 


{  }

Strongly disagreed 
{  }

The vision and/or mission of the team are accepted by all the team members.

Agreed 


{  }

Strongly agreed 

{  }

Disagreed 


{  }

Effective teams embrace and are constituted by a diversity of cultures, talents and personalities.

Agreed 


{  }

Strongly agreed 

{  }

Disagreed 


{  }

Strongly disagreed 
{  }

Effective teamwork is facilitated by clear and open communication.

Agreed 


{  }

Strongly agreed 

{  }

Disagreed 


{  }

Strongly disagreed 
{  }

Effective teamwork is developed through shared experiences and practice.

Agreed 


{  }

Strongly agreed 

{  }

Disagreed 


{  }

Strongly disagreed 
{  }

There is a negative relationship that exists between the provision of necessary resources and effective teamwork. 

Agreed 


{  }

Strongly agreed 

{  }

Disagreed 


{  } 

Strongly disagreed 
{  }

There is a positive relationship that exists between the provision of necessary resources and effective teamwork.
Agreed 


{  }

Strongly agreed 

{  }

Disagreed 


{  } 

Strongly disagreed 
{  }

There is a significant relationship between teamwork and productivity.
Agreed 


{  }

Strongly agreed 

{  }

Disagreed 


{  } 

Strongly disagreed 
{  }

i

