ASSESSING THE MERITS OF POLICE REFORMATION IN IMPROVING NATIONAL SECURITY: A CASE STUDY OF THE 2020 ENDSARS PROTEST

ABSTRACT

This study was undertaken to assess the merits associated with police reformation and its implication for national security. Being a qualitative study, the social learning theory was adopted and employed to elucidate the research idea. Several concepts such as police brutality, national security and protest were conceptually discussed. The study further sampled the opinions of scholars and institutions to evoke rejoinder to the research questions. The EndSars protest was a chapter focus as the use of social media to cause a political change was discussed as well. The study established that the merits accrued to security (Police) reformation ranges from improved recruitment to professionalism of the Police officers to promotion and statutory removal processes. 

CHAPTER ONE

INTRODUCTION

1.1 Background Of Study

More than fifty years ago, sociologists viewed protest as an undemocratic invasion of politics and power. After the 1970s, protest is now seen as an important strengthening of democratic political systems and an important factor in the transition from authoritarian to democratic regimes. The study of protest and social movements has grown from a marginalized and nearly dying subspecies of social psychology in the 1960s into a highly specialized field of sociology as such, with significant links to political, organizational, and cultural sociology as well as social psychology. Social movement theorists view protest as “politics by other means,” and it is now well known that non-institutional and institutional politics are interconnected and interrelated. Acts of protest are perhaps the most symbolic embodiment of the social production of this public space. Protest violates the physical integrity of space and establishes a series of social (and sometimes physical) relationships that indirectly (temporarily) change the rules of interaction.

Protest was defined as "an expression or expression of opposition, disagreement, or disagreement, often in contrast to what cannot or cannot be prevented or prevented." (Dictionary of Random Houses, 1967). The protest law contains the following elements: the action expresses a grievance, a conviction of wrong or injustice; the protesters are unable to correct the condition directly by their own efforts; the action is intended to draw attention to the grievances; the action is further meant to provoke ameliorative steps by some target group; and the protesters depend upon some combination of sympathy and fear to move the target group in their behalf. According to Bailey (1962), the protest ranges from the more convincing to the more convincing combination, but always extends to both. Many forms of protest do not involve violence or destruction. 

The results of sociological research have shown that there are specific reasons for protest. According to Ritter and Conrad (2016), people are more likely to protest if they are not afraid of revenge on the government. if they are connected to civil society networks that support the organization (Boulding 2014); when there are structures of political options that respond to the will of citizens (Tilly 1978); and if the protest is believed to be effective (van Stekelenburg and Klandermans, 2013). According to Thomas and Louis (2013), people are more likely to take part in a protest if they understand and believe in the specific aims of the protest movement. 

This all makes a theoretical meaning: people protest when the cost of participation goes down and when the benefits of the success of their movement matter to their personal life. The right to peaceful assembly, association and freedom of expression is enshrined in a number of human rights treaties. Do not believe more than 60 years after the Universal Declaration of Human Rights was signed that everyone has the right to express an opinion and to meet peacefully? Surprisingly, many people do not consider these rights important or even do not exist. In 2008 Azerbaijan, Egypt, Jordan, Kenya, South Korea and Thailand made up more than 25 percent. Respondents believed that their governments had the right to ban peaceful demonstrations. Less than half of those polled in Russia and Egypt believe that freedom of expression is very important. Even in emerging democracies like Germany and the USA, almost 25 percent of those surveyed did not consider freedom of expression to be important (WorldPublicOpinion.org, 2008).

The right to freedom of expression is closely linked to the right to freedom of assembly and the right to protest. Assemblies that represent a deliberate and temporary gathering of a group of people in a private or public space for a specific purpose (UNHRCR, 2012) play a key role in mobilizing the population and shaping complaints and aspirations. "(UNHRCR, 2011) At the same time, the expression of individual and collective opinion is one of the goals of all protests. (UNHRCR, 2012). 

The right to protest is also closely linked to human rights activities, including the recognition, protection or exercise of rights. Protests in various countries in the region are used for specific acts of violence, eviction, labor problems or other violations of rights, both as a means of raising the threshold for guaranteeing fundamental rights at the national level and as a means of integrating many rights into the ongoing development of international human rights law. The protest is also closely linked to the promotion and protection of democracy, with the Court of America recognizing that, in protesting against the collapse of the democratic system, "not only must the rule of law be exercised but the duty to defend democracy must be respected."

According to UNHRCR (2012), protest is a form of individual or collective action aimed at expressing ideas, views or values of dissent, opposition, denunciation or justification. These include the expression of opinions, views or political, social or cultural perspectives; expressing support or criticism of a group, party or government; respond to policy or condemn a public issue; strengthening the identity or awareness of the group's situation regarding discrimination and social isolation.

Today's Internet is an important communication tool that people can connect to and connect to in an adaptive, fast and efficient way. It is seen as a tool with unique opportunities to exercise freedom of expression. The new forces offered by the Internet include the ability to connect and unite people acquired in the digital age, which contributes to the realization and full realization of other civil, political, economic, social and cultural rights. In the age of digital technology, meetings and clubs can be organized and organized with a short message at a low price without notice. The Internet remains an important tool for monitoring and reporting human rights violations at demonstrations and meetings.

The Internet can be viewed and analyzed as an organizational tool or platform for protest (UNHRCR, 2013). In practice, it serves as a means of disseminating, convening and publishing physical meetings and gatherings in a particular public place (for example, through social networks, blogs or forums), thus expanding the boundaries of participation. The Internet provides an opportunity to organize an online protest, create a common room for negotiations, reduce distances and time, and simplify formalities and agendas (INDH, 2013). Both attitudes should be protected and promoted to the extent that they contribute to the full realization of human rights (INDH, 2013).

1.2       Statement of the problem

Over the years in Nigeria, the Nigeria Police Force (NPF) have earned an ill reputation and lost so much goodwill. This is due to some members of the force whose open and direct embrace for bribery, truth manipulation, abuse, public assault and what we could summarily describe as forceful corruption. This apron of negativity had so become acceptable in the force that one could hardly hear of the word police without first associating it with the scriptural devil before the inquiry to recall the vision of the institution. More visibly since 2015, there has been an upsurge of brutality, assault and killings of young Nigeria citizens from the members of the Nigeria Police Force (NPF) especially from the police unit called Special Anti-Robbery Squad (SARS). 

This unit has won national recognition for assault, maiming and killings of Nigeria citizens. This act is against the vision of the unit. The SARS unit of the Nigeria Police Force was set up as a response to arm robberies, kidnappings and other heinous armed related crimes in Nigeria. This vision had kicked off successfully and the unit has been of great usage until 2015 when reports concerning their negligence of duty (irresponsible behaviour like mass arrest, unwarranted individual arrest, kidnapping of private citizens, defrauding of citizens, participation in arm robberies and public assault of individuals), sky-rocketed. Their excesses brought despair to homes as they continue to maim innocent lives based on the assumption of individual’s criminality and not proper investigation. The SARS became a tool of terror, replacing the Force vision of protecting lives and properties, they reversed to destroying lives and properties. This situation however is mostly obtainable in the southern (south-east, south-west) part of Nigeria and less operated in the northern part of Nigeria. A situation misunderstood by the south region as a political and regional agenda. The SARS operatives therefore lost public trust and hence in October 2020, the youths of Nigeria took to the streets to protest against the brutality and injustice of the SARS. Nigerian youths all over the major cities of Nigeria (Lagos, Abuja, Port-Harcourt, Kano Illorin, Aba, et) called for the dissolve of the SARS unit and the reformation of the police force.

This study is therefore undertaken to document the events of the 2020 ENDSARS protest and to reveal how the ENDSARS protest led to the scrapping of the SARS unit and the reformation of the Nigeria police force in 2020.

1.3       Objective of the study

The primary objective of this study is to assess the merits of police reformation in improving national security. Specifically, the study seeks to:

i.          Elucidate on the importance of Nigeria Police reformation.

ii.        Ascertain how the ENDSARS protest brought about Police reformation in 2020.

iii.      Discuss why the ENDSARS protest is a symptom of bad governance in Nigeria.

1.4       Research Questions

i.          What are the merits of police reformation?

ii.        How did the ENDSARS protest initiate the move for police reformation?

iii.      How can the methodology of the ENDSARS protest be adopted for good governance in Nigeria?

1.5       Significance of the study

This study is an academic contribution and documentation of the one voice system adopted by the Nigeria youths against the injustice and brutality of the Nigeria Police Force. First, this study will be beneficial to security institutions including the Nigeria Police Force, the Nigeria Army, The Nigeria Air-force, The Nigeria Navy and other paramilitary bodies. These bodies will be able to fully comprehend that their major goal is to the people not against the people. It will also serve as a reminder to these bodies that their actions are fully acknowledge by the people whether good or bad. Second, this study will be useful to the government, both at the federal, state and local level. 

Government representatives will be able to know that their actions towards crimes and related offences are recognized by the people and when their accountability is in doubt, the people will react. Lastly, this study will prove useful to the Nigeria youths and even the future Nigerians. It will go down as one of the protest where one voice was employed to achieve change and specifically reformation for the Nigerian police.

1.6       Scope and limitation of the study

This study is focused on the 2020 ENDSARS protest in Nigeria that took place in October. The study centred on how the 2020 ENDSARS protest brought about the SARS dissolution and the police reformation. This study is anchored on the social psychology of protest. This study is however limited by extant literatures on protest and human rights activism.

1.7       Structure of the study

This study is reported in five chapters. Chapter one gives a background to the study and the problem of focus. The objectives and study limitations were discussed in the chapter one. Chapter two reviews literatures on protest and examines some protest theory and how it relates to the ENDSARS protest in Nigeria. The methodology was discussed in chapter three. This study adopted the qualitative and critical analytical method; while the results of the study were presented and analysed in the fourth chapter. This study concludes the results in chapter five.
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CHAPTER TWO

LITERATURE REVIEW

The concept of Police Brutality

The most appropriate entry on “police brutality” might simply include a collection of images.  For example, those photos of German shepherd police dogs attacking Civil Rights marchers in the 1960s and of police officers blasting those marching with fire hoses, or more recently the notorious film footage from the infamous Rodney King beating in 1991.  Twenty years later, Kelly Thomas, a homeless man in Orange County, CA, was beaten to death by police.  This incident, also captured on video, provides powerful evidence that the phenomenon is still present.  These images, and thousands of others like them, are appropriate not only because a picture is worth a thousand words but also because police brutality is one of those phenomena that “we know when we see it.”  However, such imagery does not have to be physical.  The mental images conjured by the case of Abner Louima, a Haitian immigrant who was brutally beaten and sodomized by New York City police officers with a toilet plunger in 1997, just as powerfully illustrate an easy to agree upon incident of police brutality.    


Still, a clear and universally acceptable definition of the concept has yet to emerge.  In fact, perceptions of police brutality vary widely across populations.  For example, Reiss (1968) describes the way in which the general public can label all sorts of police actions as brutality, including verbal commands and threats, but points out that physical force is a necessary component of brutality.  On the other hand, many scholars explain the way that police officers often expand their definitions and perceptions of necessary force to include those actions that might be seen as excessive or unnecessary by that same public.  Hunt (1985), for example, writes of the way that police have very different accounts of both normal and excessive force, and Sykes (1986) provides a moral defense for “street justice” or “informal distributive and retributive justice in situations where individuals violated community norms and impinged on the personal and property rights of others” (p. 497).  Regardless, Egon Bittner (1970) holds the use of force to be the core of the police role (given the Weberian notion of the state as that entity with a monopoly on such legitimate use to maintain order), and most scholars and experts on policing agree. 


Though this use of force is taken for granted, scholars and police do distinguish between necessary and unnecessary force, excessive force and brutality.  Necessary force is, as the label implies, that force necessary to effectuate an arrest or otherwise perform the official duties of policing.  Unnecessary force is generally seen as “a training problem, the result of ineptitude or insensitivity” and involves the use of force when perhaps the situation does not require it or of more force than necessary.  Excessive force is the use of more force than necessary and overlaps with brutality, which is a “conscious and venal act by officers who usually take great pains to conceal their misconduct” (Skolnick and Fyfe, 1993, pp. 19–20).  Lawrence (2000) describes how excessive force can be either brutal or unnecessary depending on whether it was a result of bad judgment or malicious intent.  Despite definitional issues and confusion, police brutality is as old as the profession of policing itself.

The meaning of protest. 

Protest has been defined as "an expression or declaration of objection, disapproval, or dissent, often in opposition to something a person is power-less to prevent or avoid." (Random House Dictionary, 1967). An act of protest includes the following elements: the action expresses a grievance, a conviction of wrong or injus-tice; the protestors are unable to correct the condition directly by their own efforts; the action is intended to draw attention to the grievances; the action is further meant to provoke ameliorative steps by some target group; and the protesters depend upon some combination of sympathy and fear to move the target group in their behalf. Protest ranges from relatively persuasive to relatively coercive combinations (Bayley, 1962), but always includes both. Many forms of protest involve no violence or disruption, but these will not concern us further in this paper. The term protest is sometimes applied to trivial and chronic challenges that are more indicative of a reaction style than of deep grievance. For instance, we speak of a child who protests every command from parent or teacher in the hope of gaining occasional small concessions. It is in this sense that the protestations by some groups in society are popularly discounted because "they just pro-test everything." But the subject of this anal-ysis is social protest, by which we mean pro-test that is serious in the feeling of grievance that moves it and in the intent to provoke ameliorative action. When violence and disorder are identified as social protest, they constitute a mode of communication more than a form of direct action. Looting is not primarily a means of acquiring property, as it is normally viewed in disaster situations (Dynes and Quaran-telli, 1968); breaking store windows and burning buildings is not merely a perverted form of amusement or immoral vengeance like the usual vandalism and arson; threats of violence and injury to persons are not simply criminal actions. All are expressions of outrage against injustice of sufficient mag-nitude and duration to render the resort to such exceptional means of communication understandable to the observer. In identifying the principal alternatives to protest we must first differentiate crime and deviance on the one hand and rebellion and revolution on the other. The latter may or may not express a generally understandable grievance, but they constitute direct action rather than communication and their aim is to destroy the authority of the existing sys-tem either totally or so far as the rebellious group is concerned. Thus protest and rebel-lion are distinguished according to their ulti-mate goal and according to whether the disruptions are meant as communication or direct action. Deviance and crime are actions identified chiefly according to their noncon-forming, illegal, or harmful character. Devi-ance and crime are seen principally in indi-vidual terms, and while there may be "social" causes that require attention, the harmful or nonconforming features of the behavior are the primary concern. The distinctions are not absolute. Extortion, "power plays," and sim-ilar ideas fall between crime and protest. Nor can the line between protest and rebel-lion be drawn precisely. Attributing disorders to agitators is another common variation, in which either criminal or rebellious meaning is ascribed to the agitators, but any criminal, protest, or rebellious meaning is blunted for the mass of participants. In deciding that individuals view a dis-turbance as social protest, it is helpful but not conclusive to note whether they apply the term protest. Defining a disturbance as pro-test does not preclude disapproving the vio-lence or disorder by which the protest is expressed, nor does it preclude advocating immediate measures to control and suppress the disturbance. Thus Marvin Olsen's (1968) study of the legitimacy that individuals as-sign to various types of protest activities is related to the present question, but makes a somewhat different distinction. The principal indicators of a protest definition are con-cerned with identifying the grievances as the most adequate way of accounting for the dis-turbance and the belief that the main treat-ment indicated is to ameliorate the unjust conditions. Fogelson (1968: 37-38) offers an exceptionally explicit statement of this mode of interpreting racial disorder: ". . . the riots of the 1960's are articulate protests against genuine grievances in the Negro ghettos. The riots are protests because they are attempts to call the attention of white society to the Negroes' widespread dissatisfaction with ra-cial subordination and segregation in urban America. 

The riots are also articulate because they are restrained, selective, and perhaps even more important, directed at the sources of the Negroes' most immediate and pro-found grievances." 

Definitions by publics. 

We assume that in-dividuals and groups of individuals assign simplifying meanings to events, and then ad-just their perceptions of detail to these com-prehensive interpretations. Lemert's (1951) pioneering examination of deviance as a label applied by society's agents serves as a valu-able prototype for the analysis of responses to public disturbances. We scrupulously avoid assuming that there are objectifiable phenomena that must be classified as devi-ance, as protest, or as rebellion. We further assume that participant motivations are com-plex and diverse, so that a given disturbance is not simply protest, or not protest, according to participant motives. Just as Negroes and whites used different labels for the Watts disturbance (Tomlinson and Sears, 1967), we also assume that publics will often inter-pret the events quite differently from the participants. This concern with public definitions con-trasts-but is not incompatible-with studies in which protest is defined and examined as an objective phenomenon. 

For example, Lip-sky's (1968) careful statement of the pros-pects and limitations in the use of protest as a political tool deals with an objectively iden-tified set of tactics rather than a subjective category. Irving Horowitz and Martin Lie-bowitz (1968:285) argue that "The line be-tween the social deviant and the political marginal is fading." The political marginal engages in social protest, in our sense, and the authors are pointing out that much of what sociologists heretofore understood as deviance is now taking on the character of social protest, either as objectively defined or according to the motives of the subject individuals. The question of labelling disturbances has been examined by other investigators from somewhat different points of view. 

Lang and Lang (1968) have observed that the label "riot" is used to identify quite different kinds of events that are similar only in the kind of official response they evoke. Grimshaw (1968) pointed out the different labels at-tached to recent disturbances according to whether they are seen as racial clashes, class conflict, or civil disturbances in which the theme of intergroup conflict is de-emphasized. The nature of the public definition un-doubtedly has consequences for the course and recurrence of the disturbance, and for short- and long-term suppression or facilitation of reform. One of the most important consequences is probably that a protest defi-nition spurs efforts to make legitimate and nonviolent methods for promoting reform more available than they had been previ-ously, while other definitions are followed by even more restricted access to legitimate means for promoting change (Turner and Killian, 1957:327-329). 

Concept  of National Security

The great master of belles lettres, Aldous Huxley, once wrote that the essence of a new view lies in its variety, that there are many different eyes, which see different scenes. Different people explain the same event differently. And then there are also different disciplines (biology, chemistry, history, etc.). Each professional sees different aspects of an event, different layers of reality.1 In the search for the truth, events or phenomena should be viewed with different eyes at the same time. The ideas of Huxley's novel Point Counterpoint are timeless and are valid for any scientific activity for at least two reasons. 

Firsdy, they make us aware that life is far more complicated than our reason can comprehend, and secondly, that the recognition of entirety and interconnection on the one hand, and the relative autonomy of individual segments of life and work in society and in nature on the other, is particularly important in the scientific search for the truth in multilayered life. An understanding of the complexity of social life as well as of different phenomena in it, requires an interdisciplinary approach, which extends well beyond any single discipline. One of the problems?that has been immanent to the life of the individual and of society at large from the remote past to the modern days?the understanding of which requires an integrated approach, is "security." The problem of security both in classic as well as in modern socio-political thought, has been mainly dealt with either too partially or too generally. Consequently, the concept of security in its entirety has not yet been delineated. The notion of security is connected with a series of different aspects of human existence and with the processes and activities in society and nature. From the evolutionary viewpoint, security is embedded as a biological mechanism, as the tendency of an organism to survive, as an adaptation of the organism to the menace coming from the environment. 

Biologically speaking, security is the basic precondition for the operation of the basic life functions (eating, human reproduction, etc.). Security is thus a lever of development and involves a deliberate, conscious human activity to establish a state of security (as a positive act). However, the above delineation of the notion of "security" describes an idealized state. The notion is defined in terms of the absence of certain elements (similarly to the definition of "health" which is generally defined as the absence of disease). 

The conscious endeavor to establish the state of security is a civil izational as well as a cultural category, which embraces all aspects of modern life at regional, national, international, and global (universal) levels. Therefore, security can be defined as a conscious human endeavor to establish the state of security through social activity organized into an adequate system. Security seems to be an immanent structural element of society. It involves a state in which the balanced physical, spiritual, psychical and material existence of an individual and the community as a whole is ensured in relation to other individuals, communities as well as to natural environ ment. Security relates to a particular society as well as to the international community. In the former case we speak of national security, while in the latter of international security. 

National and State Security 

The collocation "national security35 is of rather recent origin. Its elements can be already found in the works of Madison, and more recently in Walter Lippman3s work "US Foreign Policy55 published in 1943.3 It was not until World War II that the term "national security55 acquired its place in the "strategic55 dictionary amidst the traditional terms, such as military affairs, external and military policy, etc. The term national security is even at the present level of social develop ment linked almost exclusively with a sovereign nation state in the sense of protection of its physical integrity. This can be seen in numerous delineations of "national security in social science literature. Let us examine some of them to illustrate, rather than to present the issue in its entirety. 

Professor of international law, Vojin Dimitrijevic, identified five characteristic features which he considers the basic elements of national security: ensuring the existence of the state as a political community, existence of the nation (which is not identical with the existence of a particular state) and the physical survival of its population; protecting territorial integrity as the basic right of the state; maintaining political independence as an attribute of internationally recognized national status of the state; ensuring quality of life; embedding of the ccvital interest35 of the state in the national security policy.4 Another scholar who studies the security aspects of modern international relations is Mario Nobilo. He defines national security as "an intricate interaction between political, economic, military, ideological, legal, social and other internal and external social factors through which individual states attempt to ensure acceptable provisions to maintain their sovereignty, territorial integrity, the physical survival of its population, political independence and possibilities for a balanced and rapid social development on an equal footing.

Amin Hewedy, an expert in international relations, and a diplomat of long standing, defines "national security as an activity of nation-states with which the states within the range of their social capacities at present and in future, considering global changes and development, protect their identity, existence and interests. This activity involves: specific measures (in trade and economy, culture, etc.) to protect and defend themselves against any kind of threat from the environ ment; security measures of the society (long-termed and short-termed), which must be in tune with the capacities of the society (otherwise they may lead to the opposite - insecurity), and adjusted to global and regional changes in the world. Thus national security can be in most general terms defined as a state of security of the nation-state. It involves: security of the national territory, (including air-space and territorial waters), protection of the lives and property of its population, existence and maintenance of its national sovereignty, and exercise of the basic functions of its society (economic, sociopolitical, cultural, ecological, social, etc.). It seems that the classical concept of national security which is so closely linked with the nation-state needs revision. The processes of international ization and globalization have in our times surpassed some postulates which are characteristic of a classical conception of the sovereignty of the nation-state. This type of sovereignty in fact assumes the almost complete control of the nation-state over its territory, people, and natural resources. 

But the present level of social development has gradually loosened this supremacy of the nation-state. There is an increasing engagement by individuals, social groups, associations, and by the civil society, operating beyond and above the nation-states (e.g. the activities of supra-national ecological, peace and other organizations such as: Greenpeace, Amnesty International, Professors World Peace Academy, etc.). 

The processes of internationalization and globalization have brought about a higher level of unification of the entire world order, compared to the systems of individual sovereign states.8 This will in the near future undoubtedly be reflected in the redefined content of the national security strategies of the modern states. 

Measurement of national security

Having concluded that national security is holistic and a function of comprehensive national power, it is clear that a measurement of the latter in respect of a number of countries would provide a good indicator of the degree of security enjoyed by each of them as compared to others.

Such an exercise was undertaken by the National Security Council Secretariat

(NSCS) in 2001 whereby it evolved a National Security Index (NSI), measuring a

country’s comprehensive national power. The index comprised an average of five indices, namely a Human Development Index, a Research and Development Index, a GDP Performance Index, a Defence Expenditure Index and a Population Index. 

As acknowledged by the NSCS itself, the NSI had some limitations. The most

important of these, perhaps, was that it did not fully factor in all the ingredients that go into comprehensive national power, such as basic natural resources, mature and wise leadership and soft power. While all these are self-explanatory, soft power needs some elaboration. Joseph Nye coined the term in 1990 and argued that it enabled countries to get the outcomes they want by co-option rather than coercion. He further suggested that a country’s soft power rests on three resources, notably the attractiveness of its culture, the traction of its values when it lives up to them, and its foreign policies when others see them as legitimate and enjoying moral authority.

In sum, a country’s soft power is the attractive pull emanating from its attributes such as its culture and way of life, ideology and politico-economic system, quality of education and think tanks, scientific and technological prowess, reach of intelligentsia and media, legitimacy of action and international influence. Joseph Nye suggested that the Soviet Union profited greatly from its soft power in the early post-war period as a result of communist ideology, the myth of invincibility and transnational communist institutions. It can also be argued that it was India’s soft power in the 1950s and 1960s, as epitomised by its stand against colonialism and adoption of a non-aligned foreign policy, that enabled it to punch far above its weight.

While an NSI can be developed incorporating ratings for many of the abovementioned elements of national power, it is much more difficult to evaluate and quantify the quality of a country’s leadership and specifically whether or not it has the will and capacity to take hard and wise decisions in its exercise of power in the promotion of national goals. There is also no means to assess whether or not the leadership is prone to be overly adventurist, which could jeopardise the national wellbeing through overreach.

Size and intrinsic resources index

Three sub factors have been included to develop the Size and Intrinsic Resources Index, the total area of the country, its per capita arable land and per capita availability of renewable fresh water. Each of these resources is a factor of national strength and adds to security. Many more factors could have been included to develop this index such as petroleum, coal, iron ore, bauxite, uranium reserves etc. The reason this has not been done is because it is near impossible to develop an equivalence spread over several countries for diverse and often non compatible resources. For instance, it is impossible to grade a country rich in iron ore reserves but without any hydrocarbon reserves against one brimming with hydro carbon reserves but with negligible reserves of metallic assets Accordingly, only basics have been addressed and the focus has been kept only on area, per capita arable land, and per capita fresh water resources.

Human capital index

Human capital is naturally an important component in determining a country’s

comprehensive national power. Six sub-factors taken into consideration are size of population, ratio of economically active population to total population, expenditure on health as a percentage of GDP, physicians per 10,000 of population, literacy and public spend on education as a percentage of GDP. However, size of population alone is not enough and must be qualified by the extent of economically active population.

Even more important is the quality of this population as evaluated on the basis of the outlays provided for its education and health. A populace that is ill educated or in poor health is a handicap rather than an asset.

Science and technology index

Science and technology is clearly a key driver for national development and growth and therefore a critical element in comprehensive national power. The sub-factors taken into account for developing this index include expenditure on science and technology as a percentage of GDP, number of personnel involved in research and development, and the number of patents produced in a given year.

Economy index

The economy is naturally a critical component of national power. No nation can be secure if the economy is unable to provide the requisite resources for a variety of functions ranging from military-related activity to development-oriented actions. In the index developed in this article, to measure economic strength the following subfactors have been considered: nominal GDP, gross national savings as a percentage of GDP, foreign exchange (Forex) reserves, public debt as a percentage of GDP and nominal GDP per capita. Nominal GDP has been used as opposed to GDP at PPP as the former more realistically captures the strength of the economy than the latter.

Gross national savings as a percentage of GDP is another important element indicating the inherent potential of the country to generate resources. The importance of Forex reserves in assessing the strength of a nation’s economy is self-evident. The larger the reserves, the more secure the nation is from both internal and external vulnerabilities. Public debt as a percentage of GDP represents the liability of a nation as a contra indicator of its strength. Nominal GDP per capita has been factored in to go beyond the mere size of the economy and to provide an indicator of the wealth the economy generates per individual.

Military index

The components used to construct the Military Index are the total armed forces, the defence expenditure, the amount spent per soldier, and the nuclear factor. The first two components are self-explanatory. The third component—the amount spent per soldier—is important in so far as it indicates the level of capitalisation of the armed forces and is a corrective to indices developed merely on the basis of the size of the armed forces. The importance of capitalisation of armed forces is evident as Australia, despite a military that is restricted in number, scores highly given its proportionately large defence budget.

Leadership index

Effective leadership is a major determinant of any country’s progress and is therefore a critical factor in its comprehensive national power. It can overcome overwhelming challenges through smart management and by galvanising people and institutions into constructive nation building. Bereft of quality leadership, even the most well-endowed country will perform well below its potential. The quantitative assessment of the quality of leadership across the entire spectrum of national life is exceedingly difficult. However, it is easier across some areas of national activity and proceeding on the assumption that the quality of leadership shown in those areas would also be reflected in others.
National Security in Nigeria 

A report of Think Security Africa (2011) on Nigeria opened with the statement that “the most essential function of any government is to have peace, meaning that security is also an essential pre-condition for the delivering on developmental pledges” this statement amongst others underlines the relationship of security to the development of any society. The report also acknowledges the privilege hegemonic status in Africa and the prevalence of insecurity in the country especially the domestic terrorism in the North East, the Niger Delta crisis and the “global threat environment” which it insist undermines development of the country; it therefore suggest eleven-point Nigerian National Security Strategy (NNSS) which compose of both offensive and defensive measure to make sure that Nigerian government move from reactionary to adopting preventive posture in curbing insecurity in the country. 
Are (2001) descriptively looks at the National Security Council of Nigeria in order to outline the major players in the process of policy making and implementation. He named the Constitution of the federal Republic as the guide to the composition and roles of individuals and institutions that interact in a coordinating manner, to ensure the functioning of the National Security framework. The President serves as the Chief Executive officer, aided by relevant ministers and Service Chiefs; however, secretariat staff is essential part of the nomenclature. 

He lamented that some of the decision making structures had not grown beyond the paper when reviewed within a decade to become effective instruments as envisaged in their establishment. Besides, most of the actors were not adequately prepared for the roles, thereby leading to ineptitude and the Council’s meeting was relegated to informal gathering which robbed it of the strategic importance that it deserves. With these shortcomings the author doubts the effectiveness of this statutory institution and others attached to it. 

These staggering revelations may as well explain the endemic corruption in the Security Sector of the country as outlined in the Think security Africa report; and justifies it emphasis on the sincerity and commitment of Nigerians saddle with the responsibilities, above other factors in achievement of a more secured nation But it is obvious that in security institutions, instructions are passed down in hierarchical pattern; given the contradictions in the highest institution as in others in this vital sector, little wonder why much have been achieved. This is illustrated by the reactionary approaches to security threats in all spheres of our national life. Are (2001), therefore conclusively recommended that “to make the national security decision machinery work well, statutory prescription have to be translated into reality through diligent staff action and bureaucratic support. The author however failed to prescribe the measures that would check the inadequacy inherent in the personnel manning these strategic institutions.

Security Sector Reform In Nigeria 

Bendix and Stanley (2008) attributed the emergence of the Security Sector reform to the policy of the UK based Department for International Development (DFID) to provide assistance to country that were hitherto excluded from such supports by the imperative of the Cold War, “as well as to the new challenges posed by demands for an effective development donor role in conflict prevention, post-conflict reconstruction, and anti-terrorism” with the aim of linking these challenges with opportunity and as enlightened the stakeholders that “a security sector which promotes human development, helps to reduce poverty and allows people including poor people – to expand their options in life”. 

They anchored the relevance of the project to African countries on “the continuing pervasiveness of violent conflict and other threats to security”, scholars relate current security problems to the specific nature of the African state and its institutions as legacies of colonialism; a monopoly on the legitimate use of violence was never achieved by the colonial state – nor was this indeed necessary for the purposes of extraction and military and political control, and would seem “an appropriate concept for African states aiming to reform their security sectors in such a way as to enhance democratic control, strengthen the security of the poor, reduce the risk of violent conflict and free resources for social change”. They authors observed that South Africa carried out the reform without inputs from external sources which was highly successful but over time has become part of development support from donor agencies, which many have failed to achieve the desired outcome as was in Sierra Leone and Liberia but urge the donor agencies to regard it as long term project rather than quick fix for these challenges in African States. However, the authors’ failure to identify contemporary Africans acceptance of western models and concepts as solution to their problems remain a gap in the discourse. Hills (2010) take a critical look at SSR carried out in African Police Force. 

She argues that the concept is part of western democracies reform to enhance pluralism and perpetuate a factor which negatively affects its acceptance and implementation in Africa. Accordingly, “experiences in Sudan, as in Zimbabwe and Nigeria, emphasize that politics is the single most significant factor affecting police reform”. The author therefore suggests that ‘SSR is too normative, prescriptive and ethnocentric to be easily transplanted to the South, and that current orthodoxy will survive and mature only if international governmental organizations and donors adopt a more nuanced understanding of police forces that takes into account the social, political and technical realities of policing countries such as Nigeria, Sudan and Zimbabwe’. Security Sector (SS) refers to those governmental institutions which have the authority to use, or order the use of force, detention, and arrest, to protect the state and its citizens, as well as those civil structures are responsible for the management and oversight; while Security Sector Reform (SSR) is the transformation of security institutions so that they can play an effective, legitimate and democratically accountable role in providing external and internal security for their citizens (Fayeye, 2007). 

He outlined the security institutions to include not only the military and para-military; but also the judiciary and foreign affairs as well as other institutions of the Nigerian State, such as the legislature which budgets are carry out the required over sight functions on other institutions in the sector. He outlined the process of effecting, the required reform in Nigeria as it is an ideal opportunity for the government to begin the serious task of “reconstructing the batter security sector – an architecture that has been used, abused by the military and democratic government in Nigeria”. 

Given the understanding that without viable and responsible security organization, it is unlikely that poverty reduction, democracy or human right can be sustained’. This contribution emphasized the inclusiveness of security sector and its nexus with every facet of the national sphere.

THE SOCIAL LEARNING THEORY 

Akers developed social learning theory as an extension of Sutherland’s differential association theory to explain acts that violate social norms (Akers 1998, 2000). The basic assumption behind social learning theory is that the same learning process can produce both conforming and deviant or delinquent behavior. Akers posits that four variables function to instigate and strengthen attitudes toward social behavior: differential association, definitions, reinforcement, and modeling. The balance of these influences determines whether one will be prone to engage in conforming or deviant behavior. The central variable in social learning theory is differential association, or the influence of those with whom one associates frequently. 

Akers argues that individuals develop favorable or unfavorable definitions to deviance in interactions with their peers. These definitions are then reinforced, positively or negatively, by the rewards or punishments (either real or perceived) that follow their behavior. Additionally, peers provide models of behavior to follow. Social learning theory has received considerable scholarly attention and empirical support; however, its focus has tended to be on explaining crime and delinquency more generally, and not police misconduct in particular. Next, we provide a brief review of how social learning has been dealt with in the policing literature.

Differential Association 

As it applies to the police, the subculture is the primary peer group in which officers learn definitions. According to Alpert and Dunham (1997), one of the most profound pressures operating in police agencies is peer influence. In this vein, most researchers and police officers acknowledge the existence of a police subculture (Conser 1980). The subculture may facilitate deviant behavior by transmitting the beliefs, values, definitions, and ‘‘manners of expression’’ that depart from acceptable behavior. This happens because the subculture shared value system allows them the opportunity to rationalize, excuse, and justify deviance (Kappeler et al.1998). 

Alpert and Dunham (1997) maintain that since social isolation is a feature of the police subculture, officers are likely to withdraw into the subculture for support and approval. The result is that the police officer is ‘‘subjected to intense peer influence and control,’’ and this can involve the acceptance of deviance (Kappeler, Sluder, and Alpert 2001). Due to the isolation that police officers often feel, they tend to spend more time with other officers, especially for social purposes. Therefore, it becomes more important for the officer to feel accepted by the peer group for the development of a satisfactory self-concept (Conser 1980). 

Accordingly, Skolnick (1966=1994) reported that the strength of the organizational culture in a police department was so salient that regardless of personal differences, individuals adopted the beliefs and definitions of the department. The police subculture provides an opportunity to learn deviant activity because attitudes, values, and beliefs are transmitted from one generation to another in a learning process (Kappeler et al. 1998). Skolnick (1966=1994) asserts that the police develop ‘‘cognitive lenses’’ through which to view the world. Sherman (1978) further contends that police corruption may be explained as the transmission of cultural values via the influence of reference groups. 

Savitz (1970) looked at police recruits’ attitudes toward police deviance at three different time periods. He found that as recruits advanced from the police academy to the streets, exposure to the police subculture increased, and their attitudes became more permissive regarding deviance. The officers began to favor less severe punishments for various forms of misconduct, such as accepting ibbres and theft (Savitz 1970).

CHAPTER THREE

RESEARCH METHODOLOGY

3.1
Research Design 

The method used in this study is mainly of doctrinal or library research in nature. The theory-based teaching methodology will allow the researcher to consult, address, examine, study and fill in the gaps in the authors’ work contained in textbooks, magazines and the Internet. The data collected through library research, which the researcher reads, writes and collects relevant information about this project. When seeking information from related documents, such as books, scientific journals and others that consider the main problem of this subject of study, the researcher tries to draw conclusions from examining various views. 

3.2
Population of Study

The target population for this study comprised of all empirical studies carried out on Police Reformation, Security reformation, and EndSars Protest. 

3.3
Sample Size and Sampling Technique

In view of the researcher’s inability to assess the entire population the research used sample cases. The study accessed, reviewed and discussed the answers to the research questions from 12 sources from library and digital sources. This was done to enable the student proffer answers to the research questions.

3.4
Data Gathering Method

The data we collected through library research in which the researcher reads, writes and gathers pertinent information related to the topic. After collating information from related documents such as, books, scientific journals, and others regarding the main problem as the object of this research, then the researcher tries to make conclusion.

3.5
Data Analysis

In this study, the researcher uses qualitative prescriptive analysis in which the researcher analyses, interprets, or discusses the topic based on relevant previous researches conducted.

CHAPTER FOUR

DATA PRESENTATION AND DISCUSSION

Introduction

In this chapter, opinions, views, events and historical facts were sourced and presented. The conclusion of this study was drawn from the data presented and discussed in this chapter. The discussion was aimed at providing suggestive answers to the research questions raised in chapter one. All the data presented in this chapter were purely secondary data and their sources have been properly cited and referenced for further studies.

Question 1

What are the merits of police reformation?

According to Ola (2013) the merits associated with police reformation as well as the reformation of other security agencies are embedded in the need for this reformation. When a society has accepted the need for a reformation, there lies the merit. One of such need for police reformation is to create a secured environment through a security framework that will be alert to its responsibility such that it will be proactive to nip perceived crisis in the bud before snowballing into a violent conflict; to create civil-military relation in a way that the civilian can confide in the security sector and to create a safe and conducive environment for both local and international investors.

Guideline and Reference Series (2012) corroborates the above point in the following words “security system reform is to create a secured environment that is conducive for development, poverty reduction and democracy”. What can be gleaned from the above definition is that, it is only a conflict free environment that can allow economic development that would bring about poverty reduction and by extension democratic growth and stability.

However, security challenges confronting Nigeria appears to be intractable because of the defective and decayed security architecture of the state. In order words, the security sectors or agencies has not shown much patriotism and professionalism in dealing with the security challenges thus necessitating a radical overhaul, restricting and reformation of the security sector to better reposition it to meet the demands of contemporary security challenges in the country. In order to achieve the reform of the Nigeria Police force, it is therefore suggested that the civil-military relations should be improved so that the citizens can become part and parcel of the security system. There is also the need to improve the professionalism of police officers so that they will not be easily manipulated against the expected roles as stipulate in the constitution.

Question 2

How did the ENDSARS protest initiate the move for police reformation?

The Observer Research Foundation (2020), gives a succint background to the Special Anti-Robbery Squad (SARS). The SARS is a branch of the Nigerian police established in 1992 to combat violent crimes including armed robbery and kidnapping. It was one among many tactical units that were set up around that period. The SARS was touted to become a faceless and unarmed police unit, predominantly meant to gather intelligence, and help curb violent robberies. In each Nigerian state, SARS fell under the criminal investigations department of the police command. Although the unit was moderately successful in the beginning but this unarmed intelligence-led police model did not survive for long. Over the years, SARS operatives started to derail from their initial goal of providing intelligence to curb violent crimes and began to carry arms, conduct arbitrary stops, unduly profile people, and even extort money.

In response to these criminalities a protest was organized around #EndSARS movement in Nigeria from 8 October 2020, wherein thousands of young Nigerians have voiced their anger against the country’s governing elite and have called for widespread police reforms and government accountability. The protests grew organically from an twitter hashtag campaign to an offline in-the-street demonstration. The EndSars Protest was powered by social media via the twitter platform, which is accessible via computers and internet enabled andriod and Ios devices. The role of social media in recent times acnnot be underestimated in politics. 

According to Straford (2020), the role of social media in protests and revolutions has garnered considerable media attention in recent years. Current conventional wisdom has it that social networks have made regime change easier to organize and execute. An underlying assumption is that social media is making it more difficult to sustain an authoritarian regime — even for hardened autocracies like Iran and Myanmar — which could usher in a new wave of democratization around the globe. In a Jan. 27 YouTube interview, U.S. President Barack Obama went as far as to compare social networking to universal liberties such as freedom of speech. Social media alone, however, do not instigate revolutions. They are no more responsible for the recent unrest in Tunisia and Egypt than cassette-tape recordings of Ayatollah Ruholla Khomeini speeches were responsible for the 1979 revolution in Iran. Social media are tools that allow revolutionary groups to lower the costs of participation, organization, recruitment and training. But like any tool, social media have inherent weaknesses and strengths, and their effectiveness depends on how effectively leaders use them and how accessible they are to people who know how to use them.

The situations in Tunisia, Egypt and most recently Nigeria have seen an increased use of social networking media such as Facebook and Twitter to help organize, communicate and ultimately initiate civil-disobedience campaigns and street actions. The Iranian "Green Revolution" in 2009 was closely followed by the Western media via YouTube and Twitter, and the latter even gave Moldova's 2009 revolution its moniker, the "Twitter Revolution." Foreign observers — and particularly the media — are mesmerized by the ability to track events and cover diverse locations, perspectives and demographics in real time. But a revolution is far more than what we see and hear on the Internet — it requires organization, funding and mass appeal. 

Social media no doubt offer advantages in disseminating messages quickly and broadly, but they also are vulnerable to government counter-protest tactics (more on these below). And while the effectiveness of the tool depends on the quality of a movement's leadership, a dependence on social media can actually prevent good leadership from developing.

The key for any protest movement is to inspire and motivate individuals to go from the comfort of their homes to the chaos of the streets and face off against the government. Social media allow organizers to involve like-minded people in a movement at a very low cost, but they do not necessarily make these people move. Instead of attending meetings, workshops and rallies, uncommitted individuals can join a Facebook group or follow a Twitter feed at home, which gives them some measure of anonymity (though authorities can easily track IP addresses) but does not necessarily motivate them to physically hit the streets and provide fuel for a revolution. 

At the end of the day, for a social media-driven protest movement to be successful, it has to translate social media membership into street action. The Internet allows a revolutionary core to widely spread not just its ideological message but also its training program and operational plan. This can be done by e-mail, but social media broaden the exposure and increase its speed, with networks of friends and associates sharing the information instantly. 

Social media can also allow a movement to be far more nimble about choosing its day of action and, when that day comes, to spread the action order like wildfire. Instead of organizing campaigns around fixed dates, protest movements can reach hundreds of thousands of adherents with a single Facebook post or Twitter feed, launching a massive call to action in seconds. With lower organizational and communications costs, a movement can depend less on outside funding, which also allows it to create the perception of being a purely indigenous movement (without foreign supporters) and one with wide appeal

In many ways, #EndSARS, involving a repudiation of the Nigerian police establishment, was waiting to happen. SARS was not only associated with brutality and excesses but also reflected a severe disconnect between the governing elite and the Nigerian youths. When a government consistently fails to deliver social security and economic empowerment, and to protect its citizens, consequent frustration and despair may lead to protests and even lead to an uprising.

Since independence in 1960, Nigeria has retained the same adversarial colonial security apparatus that tended to use police to subjugate local population and exact taxes. Even though human security issues have entered Nigeria’s political and policy discourse, it unfortunately has not translated into meaningful changes on the ground. As the question of policing and police oversight have always been neglected and pushed to the back burner for a long time, protests and political movements centred on these are bound to surface.

According to the Africa centre for strategic studies (2020), the EndSars Protest led to some vital reformative initiative in the Nigeria Police Force, such as; prioritizing improved recruitment, professionalization, and accountability mechanisms through merit-based appointment, promotion, and removal processes, as well as improving the working conditions of the police through better pay and benefits.

Additionally, transparency is an initial step as recommended reforms from previous reports have never been made public despite the 2012 Freedom of Information Act, which has been eclipsed by the Official Secrets Act. This has allowed the NPF to continue withholding information that would allow for investigations and the identification of paths to reform.

Reforms led to permanently disbanding FSARS and preventing similar forces from replacing them. This require decentralizing policing in Nigeria. Doing so would allow for more accountable community policing not beholden to far-away decisions and political interference.

According to Dr. Sharkdam Wapmuk, Associate Professor at the Nigerian Defence Academy, the reformation of the Nigeria police force as put forth by the EndSars protesters will lead to: 

Rebuilding trust. 

The government needs to earn the trust of Nigerian citizens. Measures put in place by the government to address shortcomings in the policing system, military, and governance must be seen to be sincere.

More inclusive oversight. 

The Judicial Panel of Inquiry set up by some states to probe police brutality should be inclusive of critical stakeholders and not only government nominees. It would be more fruitful, moreover, if the Panel serves as a sort of Truth and Reconciliation Body, thus serving the purpose of healing and reconciliation. This could also provide a paradigm shift and foundation for building a “new” relationship between the police and citizens. The police need the people, and the people dearly need the police. Hence the urgent need for community policing.

Independent investigations into police abuses. 

To end police impunity, the government needs to establish an independent body with a mandate to consistently investigate and report crimes committed by the police and other security bodies, including extortion, unlawful detentions, corruption, and brutality. These reports then need to be enforced with strict penalties for proven cases. This body should include representatives of civil society organizations.

Holistic police reform. 

It is important not to over-generalize. There are many good police officers. Yet good men and women recruited into the police force can easily turn bad due to poor remuneration and overall poor conditions of service. Generally, police in Nigeria face serious challenges such as poor funding, shortage of personnel, dilapidated housing units and offices, poor equipment and vehicles, and lack of maintenance structures. Reform of the police will not be complete without addressing these challenges.

Focus on citizen security. The reform of Nigeria’s security architecture, particularly the relationship between citizens and security agencies, is long overdue. There should be training and retraining of the security agencies on issues of citizen protection, human rights, relations with citizens, and building community trust.

Question 3

How can the methodology of the ENDSARS protest be adopted for good governance in Nigeria?

Why to give a direct answer seems less-ideal, it is pertinent to note that  civil disobedience is a frequently debated political strategy. While the rule of law is a central part of liberal democracy it has historically been developed partly through illegal protests.

Acts of civil disobedience are not interesting by themselves but because of how they relate to their context. The varying degree of opportunities for a social movement shapes the political reality by determining whose voices are heard and what issues are discussed.

Apart from empirical studies on civil disobedience, there is a debate regarding its very nature. Despite being categorically criminal civil disobedience is widely understood as a morally defensible act, used by several praised democratic pioneers used civil disobedient methods. The normative debate on civil disobedience tends therefore not to be if it is justifiable or not, but rather on the criteria for passing as civil disobedience, and thereby being legitimate. Kimberlee Brownlee contrasts a narrow understanding of civil disobedience expressed by John Rawls (1971) amongst others, in which non-violence and a general loyalty to the legal system are important features, with a more empirical notion.

The existing social science literature portrays protest movements as both threats to and as promoters of democracy. The “disaffected radicalism” thesis, for instance, is based on the assumption that protesters reject conventional channels of representative democracy. Widespread political protests are viewed from this perspective as constituting a danger to the legitimacy and stability of the political system (Crozier, Huntington, and Watanuki 1975; Gurr 1970; Muller 1979). It has also been suggested that strong and sustained social mobilization, such as the protest episodes that toppled successive national governments in Argentina (2001, 2002), Bolivia (2003, 2005), and Ecuador (1997, 2000, 2005), contribute to institutional weakening by altering political systems through unconstitutional means (Mainwaring, Bejarano, and Pizarro Leongómez 2006). 

These intense mobilizations, however, did not result in an outright regime breakdown, but rather in changes to democratic regimes (Hochstetler 2006). In sharp contrast to the view of social protests as a threat, the “normalization” thesis suggests that protest movements can complement or reinforce conventional political participation by offering a measure of direct representation for those who perceive mainstream politics to be unresponsive to citizen concerns (Johnston 2011; Meyer 2007; Norris 2002). From this perspective, protest movements foster greater democratic openness and responsiveness. They make decision-making processes more democratic and hold governments to account through their mobilizational campaigns. The concept of the “movement society” reinforces the notion that social protest has become a standard feature of democratic politics (Meyer and Tarrow 1998). 

In the same way that social movements cannot be fully comprehended without an examination of their political context, public policy and the inner workings of government cannot be fully understood without examining social movement pressure tactics (Goldstone 2003).

CHAPTER FIVE

CONCLUCION AND RECOMMENDATION

5.1
CONCLUSION

Political and institutional reforms are triggered by both internal and external pressures and opportunities, by pressures such as Protest (EndSars), scarcity, poverty, and food insecurity as well as by changes in global terms of trade and the requirements of development partners.

Additionally, policies are produced and implemented in an institutional context. Institutional reform (Nigeria Police Force)processes are inherently political, making generalization and advocacy of single-dimensional solutions impractical. Needed instead are insightful analysis of what is possible, coalition building, and effective champions of change. Reforms do not start from a blank slate, but are embedded in a socio-technical context with a history, culture, environment, and vested interests that shape the scope for change. 

These well established conditions are in a state of flux that can create opportunities for negotiating reforms, but outcomes are inherently unpredictable. Also, the state remains the main driver of reform for the foreseeable future but is also the institution most in need of reform. The state must take responsibility for ensuring effective participation between the Nigeria police force and the communities. 

Protecting essential interest groups is also vital for many reasons, including their importance to poor people’s livelihoods. Furthermore, Knowledge and human capacity are critical to implementing successful police reforms management and to crafting institutions and policies for reducing police brutality, blantant disregard of human rights by officers, thereby creating strong friction between the police and the communities. More reliable data are needed and must be shared widely with stakeholders to empower them through greater awareness and understanding. Further, new skills and capacities within the management of the Nigeria Police Force are critically important—at this time when even the political administration cannot be trusted by the people. 

Writing new laws and passing administrative orders achieve little by themselves. Investments of time and other resources in public debate based on shared, trusted information pay off by creating knowledge, legitimacy, and understanding of the reasons for change, and increase the likelihood of implementation. Knowledge sharing and debate create opportunities for including and empowering poor stakeholders—those with the most to gain (or lose). Coalitions of stakeholders and political reformers can lead a reform process that will strengthen both the state and civil society to play more effective roles in water management.
5.2
RECOMMENDATION

1. All reform efforts should be based on the understanding that a security sector that is accountable to civil authorizes and ordinary people is structured to meet security threats to individuals, their communities and their country and is affordable, promoting not only the security of the country in question, but also the security of the region in which it is located and that at the international community.

2. Reform efforts and support should be based on local demand. This implies a willingness to provide support needs identified sub national and national level. This also implies a willingness to develop a reform friendly environment by engaging national authorities and civil society in its various manifestation to articulate to articulate needs and propose constructive approaches. 

3. External actors willing to help in local reform conceived and driven reform proceeds will take time and require an interactive approach. Entry points are likely to be far from perfect and local actors will be learning by doing. Progress is likely to be measured in small steps. Patience and a willingness to take risks will be essential.  

Adequate budgetary provisions should be made to funds available to the security sector (agencies)  

Modern sophisticated equipments should be provided for the security sectors to make it match the growing demands of contemporary global security challenges.  

The morale of men and officers of our security agencies should be boasted through re- orientation, retraining and adequate re numeration. 

On the basis of the trajectory of Nigeria’s democratic dispensation, several challenges will remain central to any quest for security sector reform. Nigeria is still experiencing some shocks in its political economy in its attempt to deal with its post-military, prolonged authoritarian past. While electoral politics is key to the consolidation of the democratic process, there are fears that severe security problems triggered by lack of access to resources might create deteriorating security challenges. Commentators cite the various resource control crises in Nigeria as the touchstone of the issue This underscores the important point that this is a process and that there is no teleological link between military disengagement and consolidation of democracy. Yet, deepening democracy is a core requirement for building an accountable and transparent state and achieving effective security sector reform.
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