AN EXAMINATION OF THE CHALLENGES AFFECTING PROCUREMENT PROCESSES IN PUBLIC ORGANIZATIONS IN NIGERIA

ABSTRACT

This study was carried out to examine the challenges affecting procurement processes in public organizations in Nigeria using Lagos State Public Procurement Agency as a case study. The survey design was adopted and the simple random sampling techniques were employed in this study. The population size comprise of staff of Lagos State Public Procurement Agency. In determining the sample size, the researcher conveniently selected 100 respondents and all were validated. Self-constructed and validated questionnaire was used for data collection. The collected and validated questionnaires were analyzed using frequency tables, while the hypothesis were tested using Chi-sqaure statistical tool, SPSS v23.  The result of the findings reveals that there is are challenges affecting procurement processes in public organizations in Nigeria. Among which are; inadequate regulatory compliance, malpractice of procurement officers on procurement policies and procedures, the lack of open processes and procedures and mismanagement of resources, and greed and criminality of officers concerned. The study also revealed that procurement methods affects procurement processes in public organizations. Therefore it is recommended emphases should be placed on improving these factors such as lack of frequency in training, methods used, ICT usage, record keeping and ethical issues, as an intervention for enhancing better and easy procurement process, and strategies for minimizing factors affecting procurements should involve improving ethical issues and making sure availability of computers and proper skills for the modern record keeping and enhancement of ICT application for procurement related functions for all procurement departments’ staffs. Moreso, the solutions gathered from the field survey should be considered relevant and should be implemented adequately.
CHAPTER ONE

INTRODUCTION

1.1     Background to the Study

Procurements processes entail various functions move far beyond traditional perception that procurement main role is acquiring works or services from outside sources for replenishing organization needs. Mlinga (2007), describe procurements as activity of assessing, buying of works, goods and service.

Today, in many countries, public procurement has become an issue of public attention and debate, and has been subjected to reforms, restructuring, rules and regulations. Public procurement refers to the acquisition of goods, services and works by a procuring entity using public funds (World Bank, 1995). Public bodies have always been big purchasers, dealing with huge budgets, public procurement represents 18.42% of the world GDP (Roodhooft & Abbeele, 2006; Mahmood, 2010). In developing countries, public procurement is increasingly recognized as essential in service delivery and it accounts for a high proportion of total expenditure (Hunja, 2003). Due to the colossal amount of money involved in government procurement and the fact that such money comes from the public, there is need for accountability and transparency (Hui et al., 2011). Consequently, various countries both in developed and least developed countries have instituted procurement reforms involving laws and regulations. The major obstacle however, has been inadequate regulatory compliance. Non-compliance problem affects not only the third world countries but also countries in the developed economies. Hui et al. (2011), while analysing procurement issues in Malaysia, established that procurement officers were blamed for malpractice and non-compliance to the procurement policies and procedures. Most developing countries are facing a problem of rapid changes in procurements which are imparting pressure on how the procurement function performs its internal and external processes in order to achieve its objectives (Wambui, 2013). Its implementation is perhaps driven by development partners who have focused on getting countries to introduce a standard law developed by the United Nations Commission on international trade law (McDonald, 2008). The public procurement reforms currently focus on getting countries to implement a standard procurement law and system. This is a challenge that countries ought to cope up with as pointed out by Thai (2001) that public practitioners may have to put up with contradictory and contrasting procurement requirements and objectives imposed by policies and trade agreements. Such challenges in procurement reforms are beyond procurement regulations and include processes, methods, procurement organizational structures and workforce. Public procurement regulations are based on agreed upon donor requirements and the procedures should be consistent with international standards (MoE, 2007). The implementation of stipulated public procurement structures could determine implementation or no implementation of public procurement regulations. The sole purpose of this research is to therefore find out the challenges affecting procurement processes in public organizations in Nigeria.

1.2     Statement of the Problem

Public procurement has been identified as the government activity most Vulnerable to corruption. As a major interface between the public and the private sectors, public procurement provides multiple opportunities for both public and private actors to divert public funds for private gain. For example, bribery by international firms in OECD countries is more pervasive in public procurement than in utilities, taxation, judiciary and state capture (OECD, 2007). The challenge of ensuring integrity in the public procurement processes is therefore not a problem peculiar to Nigeria or the developing countries alone. The lack of open processes and procedures and mismanagement of resources in the award of contracts in the government circles may have necessitated calls by international organizations for governments to pay greater attention to the public procurement process, to ensure that award of contracts and other procurement matters are handled professionally, in compliance to acceptable global standards.

Also the Impact of challenges affecting these processes in Public organizations has not received much attention, as most of the study focused in central government procurement whereby Government is directly involved through taxpayer’s monies. Although procurement processes has been followed as per existing regulations but still there are many challenges to overcome and addressed for improving in this portion.

1.3     Objective of the Study

The main objective of this study is to find out the challenges affecting procurement processes in public organization in Nigeria, specifically the study intends to:

1. Find out the challenges affecting procurement processes in public organizations in Nigeria

2. Examine how procurement methods affects procurement processes in public organizations

3. Proffer solution to the challenges affecting procurement processes in public organizations

1.4     Research Question

What are the challenges affecting procurement processes in public organizations in Nigeria?

Does procurement methods affects procurement processes in public organizations?

What is the solution to the challenges affecting procurement processes in public organizations?

1.5     Research Hypothesis

Ho: there is no challenges affecting procurement processes in public organizations in Nigeria

Hi: there is challenges affecting procurement processes in public organizations in Nigeria

1.6     Significance of the Study

This study will be of benefit by providing insight to the effects for public procurement processes for Parastatal organizations in Nigeria, furthermore through attaining the intending purpose the researcher anticipate this study to be of benefit to the following: First, to add the current existing knowledge in Public Procurement which contributes to academicians in developing knowledge regarding the effects of procurements processes for Public and Parastatal organizations.

The findings of the study also will assist public organizations to utilize the best practices as suggested throughout this study. The findings will ensure work improvements and lead to better incentives and remunerations achieved through better utilization of resources in regards to improving processes for procurement and general organization performance.

1.7     Scope of the Study

This research will focus on public procurement processes in Nigeria and their challenges, this research will also be conducted in Lagos state.

1.8     Delimitation of the Study

Finance for the general research work will be a challenge during the course of study. Correspondents also might not be able to complete or willing to submit the questionnaires given to them.

However, it is believed that these constraints will be worked on by making the best use of the available materials and spending more than the necessary time in the research work. Therefore, it is strongly believed that despite these constraint, its effect on this research report will be minimal, thus, making the objective and significance of the study achievable.

1.9     Definition of Terms

Procurement Processes: the process of finding, agreeing terms and acquiring goods, services or works from an external source, often via a tendering or competitive bidding process.

Public Organization: any organisation that is defined as being part of the public sector by a legal framework at any level.

CHAPTER TWO

REVIEW OF LITERATURE

INTRODUCTION

Our focus in this chapter is to critically examine relevant literature that would assist in explaining the research problem and furthermore recognize the efforts of scholars who had previously contributed immensely to similar research. The chapter intends to deepen the understanding of the study and close the perceived gaps.

Precisely, the chapter will be considered in three sub-headings:

Conceptual Framework

Theoretical Framework

2.1
CONCEPTUAL FRAMEWORK
Public Procurement

According to the Wittig (1999) views public procurement as a business process within a given political system distinct consideration of integrity, accountability, national interest and effectiveness. 

These business operations, of government as controlled by public procurement, usually affect many different elements of society. The procuring entities for instance have needs for material support like roads, hospitals etc to help in fulfilling their designed national mission. The business communication of actual or potential suppliers on the other hand need to satisfy government procurement requirement. There are also other interest parties like professional bodies, various agencies, interested public etc who are all affected or influenced in one way or the other by public procurement. 

Ogunseitan (2008) defines public procurement as the process of identifying what is needed, determining who is best qualified to supply this need and ensuring that what is needed is delivered to the right time, for the best price and all of this is done in a fair and transparent manner. This definition looks at public procurement objectively from almost exert point of view but however, does not include the quality and quantity of what is needed which are key determinant in public procurement.

Wikipedia – the free Encyclopedia (2008) defines public procurement as the acquisition of goods, works and services at the best possible total cost of ownership, the right quantity and at the right time in the right place for the direct benefit or use of government, corporations or individuals generally via  a contract. This definition has said much on public procurement, but it does not look at the quality of goods, workers or services and the way and manners public procurement is carried out to show it fairness and transparent procedure.

According to Obasanjo (2003) view due process as a mechanism that certifies for public funding only those projects that have passed the test of proper implementation, packaging and that adhere stringently to the international competitive bid approach in the award process. 

Budget monitoring and price intelligent unit (BMPIU 2005) defined due process as a mechanism for ensuring strict compliance with the openness. Competition and cost accuracy, rules and procedure that should guide contract award within the federal republic of Nigeria. 

Idemili (2006) define procurement as the process of obtaining the right materials in the right quality for delivery in the right place from the right sources with the service and at the right cost. This definition through concise captures the key elements in procurement. 

According to Ugbana (unpublished) describe purchasing as a disciplined entrepreneurial activity directed toward improving organizational profit and efficiency.

According to van Weel (2000) purchasing as the process of obtaining from external sources all goods, services, project, capabilities and knowledge which is necessary for running, maintaining and managing the company’s primary and support activities at the most favourable conditions. 

Procurement is much broader concept than purchasing as described above involve the legal acquisition of goods and services for their monetary value, procurement is the whole grant of acquisition. 

The public procurement act 2007 puts Nigeria in the league of countries with legislation on how public funds would be spent prior to now, Nigerian was among the few African countries without legislation on public procurement.

Procurement Process 

The process in procurement starts from the initiation of the need by user department and it is approved by the head of the department, as way one of acknowledging the requirement. This has to do with the process of acquiring goods, works and services. It begins when a department has identified a need and decided on its procurement requirement. The process needs to adhere to the laid down procurement process and procedures in order to achieve procurement performance in Kenya. Procurement also extends to the ultimate disposal of property at the end of its useful life (Waters 2004). The public procurement process should uphold integrity by mitigating all malpractices; informed decision-making, which requires public bodies to base decisions on accurate information and ensure that requirements are being met. More still, the Procurement practice should be responsive to aspirations, expectations and needs of the target society. The executing of the responsibility entails professionalism from competent scholars in this paradigm. Also there is need for transparency to enhance openness and clarity on procurement policy and its delivery (World Bank, 2003). According to Thai (2001), the basic principles of good procurement process include accountability, where effective mechanisms must be in place in order to enable procuring entities spend the available resources carefully, knowing clearly that they will account everything to members of the public; competitive supply, which requires procurement to be carried out by competitive bidding process, embracing transparency and efficiency in the system, unless there are convincing reasons for single sourcing; and consistency, which emphasizes the equal treatment of all bidders irrespective of race, nationality or political affiliation. These areas of Public procurement process have, for long, been overshadowed with inefficiency, corruption and disregard of fundamental "value for money" considerations. This has adversely impacted the rate and quality of progress in realizing the objectives of national development, especially in developing and transition countries (Tan et al., 2009). Employees may neither engage in, nor give the appearance of engaging in, dishonest or unethical actions. Both are injurious to the public’s perception of honest government. As a government employee, you might have access to procurement and other nonpublic information that could affect a contract bid or the award process (Wymer & Regan, 2005). Improper disclosure of such protected information could violate numerous laws, as well as ethics rules. It also could subject you to administrative actions, as well as civil or criminal penalties. Public procurement agencies should ensure that there is an appropriate focus on good practice in purchasing and, where there is a significant procurement function that procedures are in place to ensure compliance with all relevant guidelines. The public procurement process may be viewed as proceeding through various stages of progression. It has been argued (Walker, 2003) that public procurement reform is most likely to succeed when it proceeds through a six-step process: There has to be support from highest political levels: this is seen as necessary for any organizational change to succeed, as it avoids any doubt about the government’s commitment to reform; Publicity about the advantages of the new system; There is need for cooperation between the public and private sector leading to better understanding of each other’s’ problems and needs; There is need for good procurement training: to raise the skills of procurement staff and to familiarize suppliers with the requirements of the reformed system; There is need for good procurement legislation: both primary legislation and secondary implementing legislation; and also the need for establishment of a central public procurement office for overall policy making and supervision of public procurement in the country. The Public Procurement Oversight Authority (PPOA) review team identified the following challenges faced by National Social Security Fund (NSSF) in respect of the implementation of the procurement law and regulations: Inability to translate procurement law and regulations into everyday language, so that management sees and understands the impact to their compliance; inadequate records management and filing systems. Retrieving records for review purposes was slow, time consuming and even for the files made available, some records pertaining to fulfillment of the procurement process were incomplete, limiting the review scope; Lack of operating ICT systems and applications covering all aspects of procurement; Insufficient training in procurement law for the persons involved in the procurement related functions Inadequate contract management and Insufficient communication and coordination between the user departments and Procurement Unit on procurement planning and implementation (PPOA, 2011).

Purpose and Scope of Nigeria's Public Procurement Act

The Federal Government enacted the Public Procurement Act, 2007 to achieve several key purposes. These include effective regulation of public procurement, harmonization of existing government policies and practices on procurement, setting common procurement standards, and developing the legal framework and professional capacity for public procurement in Nigeria. Consequently, the Act established two regulatory bodies to oversee and regulate the government procurement process: the National Council on Public Procurement (NCPP), and the Bureau of Public Procurement (BPP). The Act has a wide scope (PPA, s. 15). It covers federal government purchases and disposal of assets. The purchase items that it covers include, civil works (i.e., construction work, e.g., bridges, buildings, highways and all basic physical infrastructure), goods (equipment, material, supplies, commodities, textbooks, medical supplies, etc.), and services (expert advice, training, building maintenance, computer programming, etc.). The Act has wide applicability and does not grant exemption to procuring entities except as stated above. Thus, all federal government ministries, departments, and agencies are subject to it. This includes military establishments when they are not buying special defence and security related equipment. However the application of the Act is said to all Federal government procurement, and there is no evidence of reversal of the said approval by the current government. The Act also covers procurement activities by other entities that derive up to 35 per cent of the funds for their procurement from the federal government, whether or not such entities carrying out the procurement are ordinarily federal government MDAs. By this denition, most activities of autonomous government agencies such as the Nigeria National Petroleum Corporation (NNPC), the Nigerian Communications Commission (NCC), and the Central Bank of Nigeria (CBN), educational Institutions.

Knowledge and Familiarity with Public Procurement Regulations 

The procurement exercise follows steps according to the PPA of 2007. These steps must be observed in order to ensure that all the stakeholders involved in the procurement exercise obtain fair treatment. The steps include; planning for the required procurement over a given period, identifying the source of the items, highlighting specications/initiation of procurement, determination of procurement procedure, Sourcing (soliciting) offers, evaluation of offers, post qualication, commencement of contract, contract performance (delivery) and management, record keeping and accountability, payment and post contract performance (PPA, Act, 2007). Many corporate board members in Africa, especially of state-owned companies, have limited understanding of their roles, and are usually open to manipulation by management, chairmen, or principal shareholders. Some are outright incompetent. Nonexecutive directors in Africa need to play meaningful role in the ensuring compliance. However many simply act as rubber stamps for decisions taken outside the board (Charles &Oludele, 2003). In this perspective, compliance arises from a dynamic equilibrium between the various powers of the state and understanding what their roles are (Fisher 2004). According to De Boer and Telgen (1998) as quoted by Gelderman et al., (2006), one of the factors causes of non – compliance with procurement regulations is the level of familiarity with the procurement regulations.

Professionalism and Compliance with Public Procurement Act

Professionalism is the discipline whereby educated, experienced and responsible procurement ofcers make informed decisions regarding procurement operations. It is in the recognition of this fact that the Public Procurement Authority focuses its resources on the training, professional development, promotion and support for individuals that are engaged in public procurement to ensure adherence to professional and ethical standards (Adjei, 2006). Procurement professionals need to acknowledge and devise strategies for managing all these complex challenges. The professionals must be seen as champions of efciency and effectiveness and must acknowledge the challenges and their various forms, and their sources. The requirements to educate professionals and equip them with new and higher-level skills have consequently become urgent (Sauberet al., 2008). Gelderman et al., (2006) afrmed in a survey on compliance with EU procurement directives. On the other hand, it is possible that those who are familiar with the regulations know it so well that they know how to beat the loopholes to their advantage. It is worth noting that the ambiguity in the public procurement procedures may provide a chance for dubious acts including impervious tendering and discriminate supplier selection which may progress into poor compliance levels. Some theorists have noted that decient familiarity of the procurement procedure by all the internal stakeholders may affect compliance. According to Rossi (2010), compliance with the formal elements gives an indication of knowledge of the rules. Gelderman et al; (2006) maintained that public purchasers will comply with the rules if they perceive them as clear. They added that the simple fact that the management of a public agency is familiar with the essence of the EU rules could function as an organizational incentive to comply. It is further argued that Lack of clarity is believed to increase the possibilities for (un)deliberate non-compliance. Educating and training public purchasers will be an effective tool for increasing the compliance with the directives (Gelderman et al; 2006).

Compliance with Public Procurement Regulations

Payan and McFarland (2005) dened compliance as referring to 'acting in accordance with an inuence attempt from source' as reported by Gelderman and Semeijn(2006.). The concept of compliance looks at the conduct of the regulated actor in comparison to the corresponding obligation that the actor is supposed to obey. Compliance is usually assumed to have a negative connotation since it is usually associated with enforced behaviour. This negative connotation of compliance is given further emphasis by its denition in the marketing literature as “giving in to the wishes of a more powerful channel member. Gelderman and Semeijn (2006.) equally reported that an individual accepts inuence not because he/shebelieves in its content but because he/she expects to gain specic rewards or approval and avoid specic punishments or disapproval by conforming (Kelman, 1958). In relating this to principal-agent theory, an agent acting on behalf of a principal may be forced to comply with the laid down rules since the actor assumes that he/she may be sanctioned for non-compliance or rewarded for compliance. It has also been found that academic research in public procurement has been very inadequate (Thai, 2003) not to mention research with respect to compliance Gelderman and Semeijn (2006.). Most compliance research in developing countries are 'more or less fact nding missions' with sponsorship from bilateral or multilateral donors to benchmark performance of the procurement system for which funds were sourced for their implementation and the World Bank is no exception as it has initiated and sponsored a large majority of such schemes in the developing countries. Non-compliance is considered a major hindrance when it comes to compliance issues since it shows that the directives, rules and regulations are not being followed and therefore would be difcult to achieve the objectives of such reform programs. The signicance of the compliant process cannot be overstated in that it helps determine if the procurement of goods, services and works are done efciently and economically. It also helps to assess if the procurement process is being undertaken in accordance with the rules and regulations as pertaining to the regulatory framework within which the reform takes place. The compliance process also helps in identifying weaknesses within the procurement system and how to take corrective measures so as to correct deciencies within the system. The enforcement of the rules and regulations, the reward of incentives and the sanctioning of practitioners is deemed to inuence compliance rates or the degree to which public procurement practitioners/governmental purchasers comply with the rules.
Procurement Methods in Parastatal Organizations

Procurement is Parastatal organizations is conducted through a selected method based on circumstances. In practice all Parastatal and public organizations procurements are conduced as per PPRA Act of 2004 (Section IV) for procuring goods, works, services, non consultants and disposal of public assets by tender. The referred section provides different methods of procurement, the applicable methods includes International competitive tendering, National tendering, restricted tendering and single source procurement. The Procurement Act stipulate regulation under which circumstances should selected method are applicable during procurement. Procurement method is very important factor for facilitating efficiency procurement as any oversight or mistake done due to non-compliance with existing procurements regulations whilst conducting procurement process shall have a serious repercussion for organization. Procurement method has several functions including, tender/ bid invitation, issuance of tender documents, validations of tender document, evaluation of tender document, approval and award procedures and finally negotiations for selected service provider. Through analyzing procurement method concerning suppliers are invited for providing quotes as per specifications, quality and other attributes in regards to supply of goods, services or works. Before GPSA come into effect procurement for Parastatals/Public Organizations was not bound for selecting/sourcing procurements through GPSA, however as GPSA come into operation all Parastatal organizations are required to secure quotes through GPSA registered suppliers. GPSA operated under the Executive Agency Act of 2007, As per Public Procurement (PPRA Act Cap 410.) GPSA is mandated to ensure availability of adequate and quality procurement services to the Government and non-Government organizations. Rafael Leal-Arcas (2007) demonstrates that all public organizations are subjected to open tendering by law so as to prevent fraud, waste, unethical practices or local protectionism. In view of enhancing accountability and transparency each procurement entity must carry out procurement activities as per PPRA regulations The procurement procedures entail the following independent sections/departments:- End-user [initiator], evaluation committee, Procurement Management Unit [PMU], Tender Board [TB] and concerned Accounting Officer. Before awarding the tender, evaluations committee for the entity conducts evaluations as per procurements plans for financial year or as per planned procurement and in case should there be an emergency or essential procurement for organization. Though procurement must be planned during fiscal year but emergency procurement use to happen, though it has been discouraged. During evaluations apart from durations for tenders/quotations, other applicable processes as per regulations are followed through for enhancing compliance with existing regulations. Quantitative approaches are normally used in determining supplier/s for invited tenders whereby scoring model for each criterion are placed and thereafter an aggregate of the score for each supplier/Quotation is determined and ranked accordingly. In some incidents mathematical programming models using linear programming are used as evaluation tool for determining suppliers. Through finalization of evaluation according to selected criteria's model, the recommendation from Evaluations team are channeled to Tender body for approval and thereafter communicate approved decisions to PMU for preparation of all necessary documents for awarding the tender/contract so that the approved procurement decisions are finally communicated to Accountable officer/s for final approval and endorsement. The above procedures must be followed throughout whereby any omission or non compliance of any of the mentioned procedures in regards to referred independent functions/units is enough to disqualify the entire procurement process as per PPRA, (Section 9 of the Public Procurement Act No.7 of 2011).

Record Keeping in Procurement Functions in Parastatal Organizations

It has been observed that record keeping is one of crucial elements in facilitating efficiency procurement functions. Records keeping either traditional or electronically are essential in view of analyzing previous decision made during evaluation process, awarding or even termination of underperforming or failed awarded tender. Through record keeping lesson learned, good practices as well as mistakes done can be evaluated for future improvements. The previous comparison of tenders, quotations, including evaluations criterions can also be retrieved. Through proper record keeping, the aggrieved part in regards to Procurement decisions made either in the past or recently can be responded accordingly. Record keeping should also entail progress reports for performing tender still in progress, measurement sheets and interim certificates for contracts related procurement. As per PPRA act 2004 section 56(1), both procuring entity and approving authority shall maintain the record of procurement proceedings in which each is involved, including decisions taken and the reasons for it and such record shall be kept for a period of not less than Five (5) years from the date of completion of the contract and be made available within reasonable time during that period to responsible authorities such as parent minister, anti corruptions/ law enforcement organs, CAG or any other lawful authorized organs. For large organizations with enormous procurements transactions such as PPF Pension Fund, record keeping is envisaged to be a challenging issue due to huge volume of papers transacted during procurement process as most of these organizations tend to rely mostly on hard copies hence asides their PMU units allocated with storage space but in actual practice mostly of these storage spaces are expected to be overwhelmed with procurement documents. Parastatals and governments organizations without proper and effectively record keeping systems shall not achieve good performance and eventually creates a lot of unnecessary problems and disorder in regards to referred procurement transactions conducted either previous or recently by concerned organization.

Training in Procurement Functions for Parastatal Organizations

Through training participants acquire new skills in view of implementing effectively all the duties. Procurements trainings such as sensitization workshops and forums for Public procurements are necessary for enabling employees to be more effectively in responding to procurements decisions during discharging of day to day activities. Without proper training procurement staffs will be out-dated in facing new challenges and practices such as technological changes and new legislative in the industry whereby in the past thirty years we have witnessed various changes and reforms in the industry. Proper trained staffs apart from enhance efficiency in procurements related duties can work under minimum supervisor due to possession of appropriate needed skills for duties and functions related to procurement obligations.

Dalton (2005), elaborates that training is the process of acquiring specific skills to perform a job better and helps people to become qualified and proficient in doing some jobs. Usually organizations facilitates the employees' learning through training so that their modified behavior contributes to the attainment of the organization's goals and objectives. According to Schermerhorn, John and Osborn (2003), through training participants acquire new sets of values and attitudes. The appreciation of their inherent but untapped potential and reinforce their self-confidence and sense of autonomy as opposed to dependency on limited knowledge.

Ethical Practice and Procurement Functions for Parastatal Organizations

Ethical are principles and acts defining our behavior in conducting good deeds or bad/evil actions or deeds in accordance with our perceptions and thoughts. Ethical practice in procurement prohibits breach of the public’s trust by discouraging a public employee from attempting to realize personal gain through conduct inconsistent with proper discharge of the employee’s duties. (Principles and Practices.org-Wp-2012).

In Public and Parastatal organizations ethical issues is one of challenging matters to address in view of attaining efficiently procurement process, Ethical issues involves affecting procurement decisions in favor of a particular supplier. These unpleasant matters include bribery, nepotism, corruptions, and other malpractices of similar nature. Asides be considered to be unethical, these practices should not be accepted for whatsoever reason for prosperity of organization and society as a whole.

Ethical are principles whereby Public and Parastatal organizations are bound to adhere while performing their duties, in this aspects all procurements procedures must be conducted with highly transparency and according to professional codes of conducts as procurements cut across almost all organization departments/units for acquiring their office/functions needs of either goods, service or any other procured item. One of the thorny subjects to address on ethical is corruption; this matter is extensive in Public and Parastatal Procurements, though justification of it is a tricky issue that needs to be tackled with outmost carefulness. According to Business Anti-Corruption Portal (2015), PPRA barred 19 firms from competing for government contracts after the firms were found to have engaged in corrupt practices. As per Transparent International report (2014), Tanzania has been slipping down in Transparent International's corruption index and was ranked 119th out of 175 countries reviewed, this is a clear sign that corruption is rampant in the county, hence a lot need to be done to address the matter. World policy forum (2012), analyzed that in Tanzania a total of $495m was disbursed from donors for supporting budget for 2012/2013 Fiscal year, and donors pledges to dish out an additional US$495m for 2013 fiscal year but in condition that the government must work on tackling corruption for misuse of public funds especially in procurement and tendering processes. This has been observed as unethical procedures were conducted during awarding of tender to suppliers. World policy forum cited one reason for this mess is politicians and influential government officer’s interference during procurement process for personal gain. Vee and Skitmore (2003), through their study on professional ethics in construction industry, reveal that all the respondents had witnessed or experienced some degree of unethical conduct, in the form of unfair conduct, negligence, conflict of interest, collusive tendering, fraud, confidentiality and propriety breach, bribery and violation of environmental ethics. These practices ended up resulting to loss of money.

Application of ICT in Performing Procurement Tasks for Parastatal Organisations

ICT usage or E-Procurement.(electronic procurement, sometimes also known as supplier exchange) is the business-to-business or business to government and sale of suppliers, works and services thorough internet as well as other ICT related tools such as electronic data interchange and enterprise resource planning (Wikipedia, free encyclopedia). According to Mchopa (2013), the increased adoption of the internet for business uses globally has influenced the function of procurement to migrate from traditional paper- based processes to e-procurement. The unique features of the internet and web-based related technologies can potentially support the activities of procurement, and at the same time provide improvements and efficiency to procurement process. It is on this ground that e-procurement has in recent years, been used as a means to significant reduce costs because of its ability to reduce transaction costs and manage inventory of procured items in a most efficient manner. This study examined ICT applications in Public and Parastatal organizations though it is limited due to various reasons such as poor infrastructures involving (availability of computers/facilities, slow internet link or in other words connectivity/speed, server connectivity), Risks associated with system applications such as security for hacking and blackmail of transmitted data's, unsupportive legal framework, shortage of skills and expertise amongst the staffs, inadequate and unwilling to inject capital investments for the systems, etc. But also the perception of shifting of mind-set from common traditional paperwork to e-procurements was also examined. In modern and developing counties in view of enhancing performance most of their organizations are currently shifting from traditional are currently shifting from traditional procurements procedures to modern procurements utilizing E-procurement as substitutes to old fashioned paperwork based procurements related systems. On the other hand Hawking et al,(2004), stated that companies that use eprocurement technologies save 42% in purchasing transaction costs due to simplification in the purchase process and the reduction in purchasing cycle time, which in turn, increases flexibility and provides more up-to-date information at the time of placing a purchase order. This is due to the fact that the procurement circle is shorten and furthermore the unbiased decision is reached without compromising the selection criteria's. Thus, E-procurement tends to leverage the bargaining power of companies willing to establish contracts with their preferred suppliers and as a result, the overall maverick buying is lower.
2.2 CONCEPTUAL FRAMEWORK
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Figure 2.1: Conceptual Framework 

Source: Author, (2016)
Procurement Methods 

In Parastatal organizations procurement methods are normally conducted in manner that the required good, work or service is procurement throughout applicable authorize procurement framework/regulation. The opted procurement method either competitive tendering, national tendering, classified tendering, international procurement or single source procurement should abide with existing legal structures such as PPRA procedures or International Procurement guidelines. In handling all procedures professionally and diligently any procurement method selected shall enable organization/s attain the intended purpose, hence apart from compliance with required regulations also it achieve value for money through conducting procurement.

Training 

Training in Procurement improves and imparts knowledge and required skills to staff performance also enable the staff to be prepared for future challenges such as changes in legislatives, regulations as well as technological in procurement industry. Furthermore through training concerned staff grows in their career and expertise. Trained employees normally make the best use of available resources and enable working with confidence with minimum supervision from their superior’s. Skilled staffs are the most important and valuable assets of any organization, in view that without skillful workforce any technology or practice is absolutely not bring any positive result in organization due to deficiency of technical know-how. As business became competitive better trainings apart from enhancing organization performance shall also enable organization win competition from opponents on the same industry, good trained staff enable organization gain competitive advantage. Unfortunately, the majority of governmental, private organization and international organizations are not recognizing the importance of training to increase their employee's productivity and when the economy slows or when profits decline, many organizations first seek to cuts in their training budgets (McGill, 2007). In regards to procurement related functions a person or an office/team whom are not conversant with required regulation will have a negative contribution to organization growth as procurement industry is among of fast changing professionalism hence acquiring of new skills is paramount for better performance. In line with enhancing competitions in June 2015 PPF Pensions Fund has achieved a milestone in their service by acquiring the ISO 9001:2008 certification for Quality Management Systems (QMS). PPF is now recognized internationally. The ISO certification entail various processes for abiding of standard procedures in view of offering service and only trained staff are capable of practicing it. The ISO is dynamic in nature hence staffs are regularly trained to catch up with technological changes as well as new innovations in the particular category and for the case of PPF Pensions Fund is how to offer services to its customers including those procured their services.

Record Keeping 

Record keeping is one of crucial elements in facilitating efficiency procurement functions. This function can be performed either traditional means (paper work based applications) or electronically in view of analyzing the previous decision made for awarding, performance or termination of underperforming tender. Through record keeping the lesson learned, good practices as well as mistakes done in the past can be analyzed for future and continual improvements; learning process is a continual endeavor so as record keeping for procurement. Mlinga (2009) observed that record keeping was among the areas found to perform poorly in Tanzania as revealed during the procurement Audits conducted in various public organizations.

Ethical Issues 

Ethical are principles and acts defining our behavior in conducting goods or bad actions or manners in accordance to our perceptions and beliefs. Ethical procurement prohibits employees from any attempt to realize personal gain through conduct unmoral/inconsistent act during proper discharge of the employee’s duties. Should organization succeed in upholding ethical values in procurements the intended purpose of value for money in public procurement shall be achieved.

Use of ICT 

The ICT application and usage in performing procurements related duties is sometimes refereed as E-procurements and modern world is focusing in reducing paperwork’s (traditional working style) due to the merits associated with adopting EProcurements, hence ICT application and usage is unavoidable in modern world. In view of enhancing efficiency, organizations should therefore strive to accept new technological changes such as E-procurements applications for procurement related functions

2.3 THEORETICAL FRAMEWORK

The Socio-Economic Theory of Compliance 

Sutinen and Kuperan (1999) propounded the socio-economic theory of compliance by integrating economic theory with theories from psychology and sociology to account for moral obligation and social inuence as determinants of individuals‟ decisions on compliance. According to Lisa (2010) psychological perspectives provide a basis for the success or failure of organizational compliance. Wilmshurst and Frost (2000) also add that the legitimacy theory postulates that the organization is responsible to disclose its practices to the stakeholders, especially to the public and justify its existence within the boundaries of society. This theory, which focuses on the relationship and interaction between an organization and the society, provides a sufcient and superior lens for understanding government procurement system (Huiet al., 2011). From this theory, the perceived legitimacy of public procurement rules has been identied as one of the antecedents of public procurement compliance behaviour.

The Principal Agent Theory 

The principal agent theory as advocated by Donahue, (1989) explains that procurement managers in public sector play a relationship role. But his ndings are based on the buyer/supplier relationship and the need of the buyer, as the principal, to minimize the risks posed by the agent. The author argued that procurement managers including all civil servants concerned with public procurement must play the agent role. Therefore procurement managers take on the role of agent for elected representatives. The principalagency theory holds that evading is likely to occur when there is some disagreement between policy makers and the bureaucracy. The democratic perspective focuses on responsiveness to citizens and their representatives (Strom 2000; Lupia 2003). However, Soudry (2007) identies this principal/agent relationship among the possible risks whereby procurement managers show apathy towards principal‟ preferred outcomes or even overriding of the principals preferences thus resulting into non-compliance.

2.4 EMPIRICAL REVIEW

Smith and Trybus (2008), have done extensive studies during the last thirty years in Public procurement and analyzed that public procurement has been characterized by unprecedented distribution of sophisticated regimes on a global scale. Therefore procurement processes are characterized as continual progression due to emerged new technological and other innovations in executing procurement. In this paper the major procurement elements determinant are procurement method, record keeping, training, ethical and ICT usage. All these are subjected to continual evolution due to challenges encounter such as political stability of concerned country, technological changes as well as existing procurement framework for the country as well as organization concerned. Roos (2012), demonstrate alignment of the procurement entities with sustainable procurement goals and strategy with broader organizational objectives as the ways of enhancing competencies and techniques used by managers and procurers. Karjalainen et al. (2009), argue that despite the facts that public procurement has been involving a huge amount of funds but very little research has so far been conducted on organizational misbehaviors and non-compliance in purchasing and supply management processes. In this regards for achieving organization prosperity procurement related processes must be dealt with outmost importance. On the other hand Van Weele (2006), demonstrate the concept of purchasing in consideration of the organizations resources to ensure that the supply of all goods, products or services are accordance with organization capabilities hence enable a smooth operation of organization functions. In some of developed countries this perception is sometimes ignored hence destabilize organizations performance as procured goods, service or products in most cases exceed allocated resources due to poor planning and eventually trapped concerned organization to unnecessary constraints including debts and sometimes even total collapsing. According to Lynch (2013), The goal of public procurement is to award timely and cost-effective contracts to qualified contractors, suppliers and service providers for the provision of goods, work in view of supporting government, public services and organizations in accordance with laid down principles, procedures as established by Public Procurement rules and for the case of Tanzania in accordance with PPRA. It is obvious that the delayed or postponed contract or tender is one factor which cause cost overrun due associated factors such currency depreciation. Musanzikwa. (2013), in his study asserted for continuous improvements for flawed procurement processes for Public Procurement Systems in Africa and other developing Countries. This is due to the facts that despite the importance of procurement functions and existence of good regulations, Procurement processes in African countries have been subjected to controversy in recent years. In view of that procurement processes need to undergo the reforms for addressing the common observed challenges. According to Shiundu and Rotich (2014), there is a lot to be addressed for factors affecting procurement systems and processes in Africa and citing Kenya as vividly example whereby most of previous studies have been focused in supply chain management as a whole and not procurement processes as a focal point of study. Kiage (2013), demonstrate the importance of planning as crucial factor for ascertain the procurement performance in public organizations. Procurement plan is very important tool for accomplishment of the budget; whereby a well-planned and proactive procurement budget in most cases is not exceeding the set aside budget. In this case there must be a well-established procurement plans and must be integrated in to the budget process in compliance with the procurement laws and procedures. Hunja (2011), review that from countries where reform efforts have stalled for a long time indicates that it is very difficult to achieve wholesale, systemic changes to the legal framework in Procurement, this has been observed in case there is absence of consistent political commitment and support from within the highest levels of government as procurement challenges are not statics in nature. Uromi (2014), through his study conducted in three African counties emphasize the importance of justification for public access to procurement related in formations. Through accessing the public procurement information the public shall be conversant with procured items hence enhance accountability and transparency in public funds.
2.5 CHAPTER SUMMARY

In this review the researcher has sampled the opinions and views of several authors and scholars on  the concept of public procurement, procurement process, purpose and scope of nigeria's public procurement act, knowledge and familiarity with public procurement regulations, professionalism and compliance with public procurement act, compliance with public procurement regulations, procurement methods in parastatal organizations, record keeping in procurement functions in parastatal organizations, training in procurement functions for parastatal organizations, and ethical practice and procurement functions for parastatal organizations, etc. This chapter further elaborated the factors affecting students academic performance. The works of scholars who conducted empirical studies have been reviewed also. The chapter has made clear the relevant literature.

CHAPTER THREE

RESEARCH METHODOLOGY

3.1 INTRODUCTION

In this chapter, we described the research procedure for this study. A research methodology is a research process adopted or employed to systematically and scientifically present the results of a study to the research audience viz. a vis, the study beneficiaries.

3.2
RESEARCH DESIGN

Research designs are perceived to be an overall strategy adopted by the researcher whereby different components of the study are integrated in a logical manner to effectively address a research problem. In this study, the researcher employed the survey research design. This is due to the nature of the study whereby the opinion and views of people are sampled. According to Singleton & Straits, (2009), Survey research can use quantitative research strategies (e.g., using questionnaires with numerically rated items), qualitative research strategies (e.g., using open-ended questions), or both strategies (i.e. mixed methods). As it is often used to describe and explore human behaviour, surveys are therefore frequently used in social and psychological research.
3.3 POPULATION SAMPLING SIZE

The population for the study will consist of executives and their subordinates in the organization which is charged with the application of management by objectives to attain organizational goals in the organization.

This study was carried out on the challenges affecting procurement processes in public organizations in Nigeria using Lagos State Public Procurement Agency as a case study. Hence, the population of this study comprises of the staff of Lagos State Public Procurement Agency.
3.4
SAMPLE SIZE DETERMINATION

A study sample is simply a systematic selected part of a population that infers its result on the population. In essence, it is that part of a whole that represents the whole and its members share characteristics in like similitude (Udoyen, 2019). In this study, the researcher adopted the convenient sampling method to determine the sample size. 
3.5
SAMPLE SIZE SELECTION TECHNIQUE AND PROCEDURE

According to Nwana (2005), sampling techniques are procedures adopted to systematically select the chosen sample in a specified away under controls. This research work adopted the convenience sampling technique in selecting the respondents from the total population.   
In this study, the researcher adopted the convenient sampling method to determine the sample size. Out of the entire staff of Lagos State Public Procurement Agency, the researcher conveniently selected 105 respondents as sample size for this study. According to Torty (2021), a sample of convenience is the terminology used to describe a sample in which elements have been selected from the target population on the basis of their accessibility or convenience to the researcher.
3.6 
RESEARCH INSTRUMENT AND ADMINISTRATION

The research instrument used in this study is the questionnaire. A survey containing series of questions were administered to the enrolled participants. The questionnaire was divided into two sections, the first section enquired about the responses demographic or personal data while the second sections were in line with the study objectives, aimed at providing answers to the research questions. Participants were required to respond by placing a tick at the appropriate column. The questionnaire was personally administered by the researcher.
3.7
METHOD OF DATA COLLECTION

Two methods of data collection which are primary source and secondary source were used to collect data. The primary sources was the use of questionnaires, while the secondary sources include textbooks, internet, journals, published and unpublished articles and government publications.
3.8
METHOD OF DATA ANALYSIS

Research question the mean scores and simple percentage tables. 

In analyzing the data collected, the four-point rating scale will be given values as follows:

SA = Strongly Agree

4

A = Agree


3

D = Disagree


2

SD = Strongly Disagree
1

Decision Rule:

To ascertain the decision rule; this formular was used

	4+3+2+1 =10

      4           4


Any score that was 2.5 and above was accepted, while any score that was below 2.5 was rejected. Therefore, 2.5 was the cut-off mean score for decision taken. 

The hypotheses were tested using Chi-square statistical tool.

3.9
VALIDITY OF THE STUDY

Validity referred here is the degree or extent to which an instrument actually measures what is intended to measure. An instrument is valid to the extent that is tailored to achieve the research objectives. The researcher constructed the questionnaire for the study and submitted to the project supervisor who used his intellectual knowledge to critically, analytically and logically examine the instruments relevance of the contents and statements and then made the instrument valid for the study.
3.10
RELIABILITY OF THE STUDY

The reliability of the research instrument was determined. The Pearson Correlation Coefficient was used to determine the reliability of the instrument. A co-efficient value of 0.68 indicated that the research instrument was relatively reliable. According to (Taber, 2017) the range of a reasonable reliability is between 0.67 and 0.87.
3.11
ETHICAL CONSIDERATION

he study was approved by the Project Committee of the Department.  Informed consent was obtained from all study participants before they were enrolled in the study. Permission was sought from the relevant authorities to carry out the study. Date to visit the place of study for questionnaire distribution was put in place in advance.

CHAPTER FOUR

DATA PRESENTATION AND ANALYSIS

1 INTRODUCTION

This chapter presents the analysis of data derived through the questionnaire and key informant interview administered on the respondents in the study area. The analysis and interpretation were derived from the findings of the study. The data analysis depicts the simple frequency and percentage of the respondents as well as interpretation of the information gathered. A total of one hundred and five(105) questionnaires were administered to respondents of which one hundred(100) were returned and validated. For this study a total of  100 was validated for the analysis.

4.2
DATA PRESENTATION

The table below shows the summary of the survey. A sample of 105 was calculated for this study. A total of 100 responses were received and validated. For this study a total of 100 was used for the analysis.

Table 4.1: Distribution of Questionnaire

	Questionnaire 
	Frequency
	Percentage 

	Sample size
	119
	100

	Received  
	109
	91.6

	Validated
	100
	84.03


Source: Field Survey, 2021

Table 4.2: Demographic data of respondents

	Demographic information
	Frequency
	percent

	Gender
Male
	
	

	
	40
	40%

	Female
	60
	60%

	Age
	
	

	20-30
	14
	14%

	30-40
	48
	48%

	41-50
	38
	38%

	51+
	0
	0%

	Education
	
	

	HND/BSC
	50
	50%

	MASTERS
	32
	32%

	PHD
	18
	18%

	Marital Status
	
	

	Single
	17
	17%

	Married
	55
	55%

	Separated
	0
	0%

	Divorced
	15
	15%

	Widowed
	13
	13%

	Experience Duration
	
	

	1-3 Years
	30
	30%

	4-6 Years
	46
	46%

	7 years and above
	24
	24%


Source: Field Survey, 2021
4.3
 ANSWERING RESEARCH QUESTIONS

Question 1: What are the challenges affecting procurement processes in public organizations in Nigeria?
Table 4.3: Mean Responses on the challenges affecting procurement processes in public organizations in Nigeria.

	S/N
	ITEM STATEMENT
	SA

4
	A   3
	D   2
	SD  1
	X
	S.D
	DECISION

	1
	Inadequate regulatory compliance
	42
	50
	08
	0
	3.3
	5.78
	Accepted

	2
	Malpractice of procurement officers on procurement policies and procedures
	55
	39
	06
	0
	3.5
	5.91
	Accepted

	3
	The lack of open processes and procedures and mismanagement of resources
	45
	49
	03
	03
	3.4
	5.8
	Accepted

	4
	Greed and criminality of officers concerned
	38
	53
	04
	05
	3.2
	5.7
	Accepted


Source: Field Survey, 2021

In table 4.3 above, on the challenges affecting procurement processes in public organizations in Nigeria, the table shows that all the items (item1-item4) are accepted. This is proven as the respective items (item1-item4) have mean scores above 2.50.

Question 2: Does procurement methods affects procurement processes in public organizations?
Table 4.4:  Respondent on question 2
	Options
	Frequency
	Percentages

	Yes
	60
	60

	No
	22
	22

	Undecided
	18
	18

	Total
	100
	100


Source: Field Survey, 2021

From table 4.4 above, 60% of the respondents said yes, 22% of the respondents said no, while the remaining 18% of the respondents were undecided.

Question 3: What is the solution to the challenges affecting procurement processes in public organizations?
Table 4.5: Mean Responses on the solution to the challenges affecting procurement processes in public organizations.

	S/N
	ITEM STATEMENT
	SA

4
	A   3
	D   2
	SD  1
	X
	S.D
	DECISION

	1
	Retrievable Purchase Justification
	51
	42
	07
	0
	3.2
	5.45
	Accepted

	2
	Authentication of Budget Approvals
	31
	59
	04
	06
	3.0
	5.6
	Accepted

	3
	Review of compliance to Applicable Laws & Standards
	50
	40
	05
	05
	3.3
	5.68
	Accepted

	4
	Full Post-Acquisition Management
	38
	51
	06
	05
	3.1
	5.65
	Accepted

	5
	Sanctioning of malpractice victims
	42
	45
	08
	05
	2.9
	4.9
	Accepted


Source: Field Survey, 2021

In table 4.5 above, on the solution to the challenges affecting procurement processes in public organizations, the table shows that all the items (item1-item5) are accepted. This is proven as the respective items (item1-item5) have mean scores above 2.50.

TEST OF HYPOTHESIS

Table 4.6: There is no challenges affecting procurement processes in public organizations in Nigeria.
	Options
	Fo
	Fe
	Fo - Fe
	(Fo - Fe)2
	(Fo˗-Fe)2/Fe

	Yes
	62
	33.33
	28.67
	100
	10.0

	No
	24
	33.33
	-9.33
	16
	1.6

	Undecided
	14
	33.33
	-19.33
	36
	2.2

	Total
	100
	50
	
	
	13.8


Source: Extract from Contingency Table




Degree of freedom = (r-1) (c-1)






(3-1) (2-1)






(2)  (1)






 = 2

At 0.05 significant level and at a calculated degree of freedom, the critical table value is 5.991.

Findings

The calculated X2 = 13.8 and is greater than the table value of X2 at 0.05 significant level which is 5.991.
Decision

Since the X2 calculated value is greater than the critical table value that is13.8 is greater than 5.991, the Null hypothesis is rejected and the alternative hypothesis which states that there are challenges affecting procurement processes in public organizations in Nigeria is accepted.
CHAPTER FIVE

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS:

5.1 Introduction

This chapter summarizes the findings on the challenges affecting procurement processes in public organizations in Nigeria using Lagos State Public Procurement Agency as a case study. The chapter consists of summary of the study, conclusions, and recommendations. 
5.2 Summary of the Study

In this study, our focus was on the challenges affecting procurement processes in public organizations in Nigeria using Lagos State Public Procurement Agency as a case study. The study is was specifically carried out to find out the challenges affecting procurement processes in public organizations in Nigeria, examine how procurement methods affects procurement processes in public organizations, and proffer solution to the challenges affecting procurement processes in public organizations.
The study adopted the survey research design and randomly enrolled participants in the study. A total of 100 responses were validated from the enrolled participants where all respondent were staff of Lagos State Public Procurement Agency.
5.3 Conclusions

Based on the findings of this study, the researcher concluded that;

There is are challenges affecting procurement processes in public organizations in Nigeria. Among which are; inadequate regulatory compliance, malpractice of procurement officers on procurement policies and procedures, the lack of open processes and procedures and mismanagement of resources, and greed and criminality of officers concerned.
Procurement methods affects procurement processes in public organizations.

The solution to the challenges affecting procurement processes in public organizations comprise of retrievable purchase justification, authentication of budget approvals, review of compliance to applicable laws & standards, full post-acquisition management, and sanctioning of malpractice victims.

5.4 Recommendations

Based on the findings of the study, the following recommendations are proffered.

Emphases should be placed on improving these factors such as lack of frequency in training, methods used, ICT usage, record keeping and ethical issues, as an intervention for enhancing better and easy procurement process. 

Strategies for minimizing factors affecting procurements should involve improving ethical issues and making sure availability of computers and proper skills for the modern record keeping and enhancement of ICT application for procurement related functions for all procurement departments’ staffs.

The solutions gathered from the field survey should be considered relevant and should be implemented adequately. 
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APPENDIXE

QUESTIONNAIRE

PLEASE TICK [√] YOUR MOST PREFERRED CHOICE(S) ON A QUESTION.

SECTION A

PERSONAL INFORMATION

Gender

Male 


[  ]


Female 
[  ]

Age 

20-30

[  ]

31-40

[  ]

41-50   [  ]
51 and above [  ]

Educational level

HND/BSC
[  ]
MASTERS
[  ]
PHD


[  ]
Others……………………………………………….. (please indicate)

Marital Status

Single

[  ]

Married 
[  ]

Separated 
[  ]

Experience Duration

1-3 Years

[  ]
4-6 Years

[  ]
7 years and above
[  ]
SECTION B

Please indicate the extent to which you are satisfied with the following items by ticking in any of the boxes represented by strongly agree (SA), agree (A), strongly disagree (SD) and disagree (D). 
Question 1: What are the challenges affecting procurement processes in public organizations in Nigeria?

	
	Statement
	SA
	A
	SD
	D

	1
	Inadequate regulatory compliance
	
	
	
	

	2
	Malpractice of procurement officers on procurement policies and procedures
	
	
	
	

	3
	The lack of open processes and procedures and mismanagement of resources
	
	
	
	

	4
	Greed and criminality of officers concerned
	
	
	
	


Question 2: Does procurement methods affects procurement processes in public organizations?
	Options
	Please Tick

	Yes
	

	No
	

	Undecided
	


Question 3: What is the solution to the challenges affecting procurement processes in public organizations?
	
	Statement
	SA
	A
	SD
	D

	1
	Retrievable Purchase Justification
	
	
	
	

	2
	Authentication of Budget Approvals
	
	
	
	

	3
	Review of compliance to Applicable Laws & Standards
	
	
	
	

	4
	Full Post-Acquisition Management
	
	
	
	

	5
	Sanctioning of malpractice victims
	
	
	
	


=  2.5








