AN EXAMINATION OF LEADERSHIP AND GOOD GOVERNANCE IN NIGERIA: CHALLENGES AND PROSPECTS FOR NATIONAL GROWTH 

ABSTRACT
The phenomenon of leadership and good governance has assumed greater interest in Africa. With the return of democratic governance to Nigeria, the study of the relationship between leadership and good governance for national development has become an imperative. The study looks at the challenges and prospects associated with leadership and good governance in Nigeria within the first decade of the Fourth Republic. The study discovered that political leadership has been seriously constrained by corruption, electoral fraud, mismanagement of resources and poor infrastructural development. The study discovered the following challenges as hampering the institutionalization of good governance in Nigeria: delayed prosecution of corrupt officials and lack of grassroots development. Others are abuse of the electoral process, insecurity, negative orientation to governance and lack of patriotic politicians. The strategies proffered by the study to mitigate the challenges include; introduction of electronic voting system and proving of human and material security. Others are removal of immunity clause on political office holders and national re-orientation. The field survey method and secondary analysis were used for the study. The field survey method was to obtain public perception on the subject matter using open ended questionnaires and unstructured interviews. The questionnaires were administered to respondents within the public and private sector as well as to students. The data obtained were analysed quantitatively and qualitatively to determine how leadership can be directed towards ensuring good governance in Nigeria for national development.

CHAPTER ONE

GENERAL INTRODUCTION
1.1 Background Of The Study

Citizens in the majority of the world's nations have the goal that their country will one day have strong leaders and effective administration. This is due to the fact that the goal of maximizing the use of limited resources to advance human and national development is directly tied to the caliber of leadership and the results produced by such leadership (Madison, 2022). It seems from the history of the growth of great countries that adaptable leaders played an important part in the transformation of their societies via effective administration. Therefore, governance of a country is a reflection of both the quality of life enjoyed by its population and the overall level of progress made by that nation.

In the United States of America (USA), for instance, Abraham Lincoln stands out because to the strong leadership he demonstrated throughout the American Civil War, which lasted from 1861 to 1865. (Norton, ).

This ultimately resulted in the maintenance of the Union, the vindication of democracy, and the abolition of slavery. These monumental accomplishments were accomplished as a result of dogged pursuit of a more ideal and equitable Union (Ibid, P.17). In the end, Abraham Lincoln left a legacy that continues to be honored in the United States as a positive example of democracy and long-lasting administration.

In a similar vein, Otto von Bismarck, one of the most influential political personalities in the history of Germany, is often regarded with being the driving force behind the unification of East and West Germany. His efforts were expedited by Chancellor Helmut Kohl, who in 1990 (Germany) achieved the establishment of a federal form of government inside an united Federal Republic of Germany. http://www.mongabay.com/reference/country-studies/germany/Government.html). This was seen as fundamental to maintaining a constitutional democracy in the country that was functioning well and providing effective government.

Mao Tse-Tung is credited for laying the groundwork in China for the country's rise from a peasant economy to a significant economic powerhouse on the global arena. As a forward-thinking leader, his principal objectives were to bring his country up to par with the rest of the world in the areas of business, athletics, science, technology, and defense. China's GDP has expanded at an annual pace of roughly 9 percent on average during the last two decades, making it the nation with the fastest expanding economy in the world (Mandela, 2022). These examples illustrate that a country may enjoy exceptional growth and success in its entire development if it is led by visionary leaders who exercise sound governance. In addition, the continent of Africa has given birth to leaders with exceptional vision who have made significant contributions to the growth and development of their respective nations. Because of his long history of fighting apartheid, Nelson Mandela of South Africa is widely regarded as one of the most influential leaders in the history of black liberation. In the end, he was recognized as the first President of South Africa to be elected by democratic means in the year 1994. (MimikoO, 2021). His extraordinary leadership serves as a metaphor for the fight of oppressed people all across the globe. He was successful in guiding South Africa in the direction of ideas of sustainable development and good governance, which were exemplified by a seamless political transition.

Since the year 1960, when our nation first gained its freedom, concerns about effective leadership and government have been at the forefront of national discourse. The pursuit of national development in the Country has been delayed by corruption and the mishandling of public wealth (http://www.nationencyclopedia.com/economies/Africa/Nigeria.overviewofteheconomy.htm). The Country has enormous people and natural resources. It is often held that the majority of Nigeria's political leaders lack the necessary vision, passion, and character for political leadership (Mohammad , 2022). The final result of this is that despite Nigeria's enormous resource endowment, she has repeatedly rated poorly in different international evaluations on human development and good governance. This is due to the fact that she has poor governance.

According to the Human Development Index (UNDP-HDI) that was published by the United Nations Development Programme in its report for 2007/2008, Nigeria placed 158th out of 177 nations (New Partnership for Africa's Development, 2018, page 67). Additionally, in the 2009 Ibrahim Index of African Governance (IIAG) (Obi, http://www.businessday.com), Nigeria was placed 11th out of 16 countries in West Africa. It is estimated that over 70 percent of Nigeria's 150 million people live below the international poverty line of having a daily income of less than one dollar in the United States (Murtala , 2022). These low economic and development indicators have been linked to Nigeria's lack of competent leadership and governance, which has led to an absence of good governance.

In this setting, the leadership question's relationship to good governance has sparked a succession of relevant conversations at a variety of academic and policy forums. As a result, the effort to answer the topic of leadership and its implications on good governance in Nigeria for national development is the driving force behind this study. In light of this, with the intention of putting up solutions that would improve the quality of leadership and governance across the nation.

1.2   Statement Of The Problem   

Since 1960, Nigeria has experienced persistent crisis associated with political leadership which has adversely affected the outcome of governance. Issues like problems of corruption, mismanagement of resources, coups and counter coups, etc have frustrated and diminished the process and outcome of governance. Consequently, many Nigerians lack access to basic health care, quality education, potable water, electricity and other basic necessities of modern life (Ogbonnia, 2022). Human and group rights are threatened resulting in the growing worry and loss of confidence by the citizenry in the Country’s political leadership.

Today, Nigeria lags behind in various indicators of good governance and global development trends (Obadan , 2021). This has equally affected the country’s external image among other nations. In view of the above problems, this research will address the following questions:

What is the relationship between leadership and good                  governance?

b.  What are the effects of leadership on good governance in Nigeria since 1999?

c. What are the perceptions of political leadership since the return to democracy in 1999?  

d. What are the issues associated with leadership and good governance in Nigeria?

e.  Has political leadership provided good governance for national development?

f.  What are the prospects associated with leadership and good governance in Nigeria towards national development?

g. What are the factors that affect the quality of leadership and good governance since independence?

h.      What are the expectations on political leadership and good governance for national development?     

i. What strategies can be adopted to ensure that leadership facilitates good governance for national development in Nigeria?

1.3    OBJECTIVES OF THE STUDY

The objective of this study is to examine leadership and good governance in Nigeria:challenges and prospects for national growth 

. Thus, with a view to identifying the issues, challenges, prospects, strategies etc associated with leadership and governance in Nigeria.

The specific objectives are to:

Establish the relationship between leadership and good                  governance.

b.   Determine the effects of leadership on good governance in Nigeria since 1999.

c.   Establish the perceptions of political leadership since the return to democracy in 1999.  

d.   Establish the issues associated with leadership and good governance in Nigeria.

e.  Whether political leadership provided good governance for national development.

f.  Establish the prospects associated with leadership and good governance in Nigeria towards national development.

g.  Establish the factors that affect the quality of leadership and good governance since independence.

h. Establish the expectations on political leadership and good governance for national development.      

i. Proffer strategies that can be adopted to ensure leadership facilitates good governance for national development in Nigeria.

1.4    RESEARCH HYPOTHESIS

The study attempts to make the following assumptions:

a.      There is a strong nexus between leadership style and good governance.

b.      That democracy engenders good governance.

1.5    SIGNIFICANCE OF THE STUDY

The importance of this study to Nigeria cannot be over-emphasized. It would be significant for policy and academic purposes. It would aid political elite and policy makers at federal, state and local government levels on issues affecting leadership and good governance in the country. The study would help in citizenship training of the Media, Civil Society Organizations (CSOs), students and indeed the entire Nigerian populace. It would be relevant to the academia as a useful reference material and a catalyst that would stimulate further studies on the subject.

1.6    SCOPE OF THE STUDY

The effects of political leadership on good governance for national development have permitted national discourse since independence especially between 1999 and 2010. The time frame was chosen to enable the researcher examine the effects of leadership on governance in Nigeria within democratic dispensation in the ongoing Fourth Republic. However, reference was made to some recent events on Nigeria’s political landscape that have bearing on the subject matter.

1.7    LIMITATIONS

This research work was impaired by some limitations. The key limitations were that some individual earmarked for interview could not be reached due to their tight schedules. Also, certain data could not be obtained from some offices due to official restrictions or lack of such data. However, available secondary data were utilized to ensure that the objectives of the research are realized. Although, the data used were from reputable sources, the authenticity of their findings might not be insulated from bias.

1.8    THEORETICAL FRAMEWORK

The theoretical framework adopted for this research is the Social Contract Theory. The essential kernel of this theory is that governance is a contract between the citizens and the state. It is, however, important to highlight that the various intellectual precursors of the theory held divergent perceptions on the nature of the contract between the citizens and the state.

Hobbes maintained that the nature of the contract between the citizens and the state is absolute such that the emerging state had unlimited powers over the citizens.15 On the other hand, Locke and Rousseau emphasized limited powers of the state.16 The focus of Locke and Rousseau is that the citizens should retain the powers to replace the state in an event when the state represented by the government proves unable to fulfill its contract with the citizens. Consequently, Locke and Rousseau posit that the citizens can change a non-performing government.

The relevance of this theory to this research cannot be overemphasized. This is because it captures the interplay between leadership and good governance which is the hallmark of the social contract between the citizens and the state. It is on this basis that it is adopted for this research.

CHAPTER TWO

LITERATURE REVIEW

INTRODUCTION  

 This section review literatures on  key concept of the study,  this include  development, leadership, National development, pre and post colonial development in Nigeria  and development in Benue state. 

2.0 
DEVELOPMENT    

Like most social concepts, the problematic of the development is evidently made manifest in the literature. The current pluralism in the development literature, as being dominated by different school of thought so, cited in Omotola (2004) attests to this. The concept is further made complex going by the fact that development is multidimensional suffice to say that the concept is often view from political, economic and social dimension. 

Development is a process of societal advancement, where improvement in the well being of people  are generated via strong partnerships between all sectors, cooperate bodies and other groups in the society. 

 Again, Gboyeba (2003), sees development as an idea that embodies all attempts to improve the conditions of human existence in all ramification. It helps improvement in material well being of all citizens, not the most powerful and rich alone, in a sustainable way such that today’s consumption does not imperil the future. It also demands that poverty and inequality of access to the good things of life be remove or drastically reduced. It seeks to improve  personal physical security and livelihood and  expansion of life chances (Lawal and Oluwatoyin, 2011) . 

 According to Naomi  (1995)  she believes that development is usually taken to involve not only economic growth, but also some notion of equitable distribution, provision of healthcare, education, housing and other essential services all with a view to improving the individual and collective quality of life. 

   Development  according to (Aluko 2010) as social, cultural, economic and political change  when must infact be accompanied with the ability of the people to control their destiny, relate to the outside on  equal basis with the capacity of the people to conquer and control their environment without resorting to external aid. 

 Development according to Rodney (1976) development is a phenomenon which is inherent in all societies. Development means growth or changes or planned change. Development means a process by which a type of social change introduced into a system in order to produce a better production method and improve social arrangement.  It may involves a structural transformation of the economy society, polity and culture of a country. 

  Gbemga Lawal (2007) Buttress that, the level and rate of development in a given society is measure by political culture and leadership style  (Anazado, et al., 2012). 

 Development in human society is not a one side process rather a multi-sided issues. It is an increased in skill and ability. However, sustainable development does not only involve capita; accumulation and economic growth only but the conditions in which people in a country have adequate food, job and income inequality. It is a process of bringing fundamental and sustainable changes in the society. (Anazodo  et al., 2012). 

Development encompasses growth and embraces the quality of life as a social justice, equality of opportunity for all citizens, equitable distribution of income and democratization of development process. It is the capacity of members of the society to actualize them by participating actively in the social engineering of their destiny. Sustainable development entails the ability of individuals to influence and manipulate the forces of nature for their enhancement and that of humanity (Anazodo et al, 2012). 

Todaro (1980) for instance, views development as “a multi-dimensional process 

involving changes in structures, attitudes and institutions as well as the acceleration of economic growth, the reduction of inequality and the eradication of absolute poverty”. In another work this same scholar identified three core values of development (Todaro, 1989) they are; ability to provide basic needs or the ability to acquire adequate food, shelter, health care and protection. It also include perception of individuals or groups self-worth and esteem as a respected member of the society, and freedom in other sense that individuals and society at large have a say in, of not to determine  the method and process by which values are allocated in the society. 

 Adebayo (2000) argues that development takes place only when the central problem of poverty, unemployment and inequalities in a society have reduced from high levels. It is necessary to state that, they objectives of development is to extend the frontier of human lives. 

 Adebayo (2000) further asserted that, Nigeria’s as main problem is not its federalism but rather its visionless and irresponsible political elite who have manipulated its politics, economy and religion to serves their own parochial interest. Stashing away billions of dollars in foreign banks account while urging the masses to endure two decades of austerity and structural adjustment. 

Achebe, (1983) in his book opined that, the trouble with Nigeria is simply and squarely a failure of leadership. There is nothing basically wrong with the Nigerian character, the Nigerian problem is the unwillingness or inability of its leader to rise to responsibility, to the personal example which are the hall marks of true leadership. 

In addition, Huntingo (1994) everred that they two factors affecting the future stability and expansion of democracy are economic development and political leadership. It is an incontestable fact that corruption and mismanagement on the part of Nigerian leaders have made the success of democracy and development an illusion. 

2.1 
 LEADERSHIP 

Leadership is a process of influencing directing and co-ordinating the activities of organized groups  towards goals setting, goal achievement and problem solving, that it necessarily involves taking initiative or initiating new structures and new procedures  and that is imperatively a function of the leader and the situational variable (Anazodo et al,  2012).  

Eneh (2011) views that, Nigeria has been superseded in terms of development by some developing nations who Nigeria war far better than in 1960. This is on the fact that the nation abounds with abandoned projects and policy some saults which can be credited to the leadership crisis in the nation. 

 According to Mimiko (2011) “many years of political perambulation and inept, leadership have stunted Nigeria’s development, acentuate ineffective governance deepened alienation of the people for political process”. 

 Adeyeri (2007) reiterate that, Nigeria is a nation born in hope and optimism but has lived in anxiety for most of its 50 years due to the country’s failure to produce a nationally acceptable leadership that transcends ethnic, regional and religious boundaries, that can unit its diverse people’s for mobilization towards national development”. 

 Teller (2012) argued that, roles of leaders in economic development is crucial but the leadership that should engineer development is to raise the standard of living of the people via judiciously developing human and non-human resource for productive uses. 

Dike (2000) two types of leadership (1) societal and (2) institutional leadership. That Nigerian leaders have led the country from independence are institutional leaders, who uses power and influence to pursuer private goals. 

Achebe (1998) in his opinion buttress that, “tribalism, corruption, indiscipline, social injustice, and preference for mediocrity over excellence among others, none of these can be solved without good leadership in place. 

Achebe sees that leadership is a sacred trust, no one get into it hightly because it demands qualities of mind and discipline of the body and will far beyond the needs of ordinary citizens Achebe (2010). 

 According to Buhari (1998) “the whole process of development lies in the primary of human resources about every other factor. But this capital has to be planned for, nurtured, educated and trained for the sole responsibility of the leadership”. It is not mere large number of people but a large number of highly skilled, motivated, manpower which is the engine of progress and development. Leaders are expected to raise the living standard of the general population for a more balanced and safer society. But reverse is the case in Nigeria and it has affects development in the nation. 

Omolayo (2005) describes leadership as an essential oil that keeps the wheel of government working without any difficulty. Leadership makes the difference between success and failure in a country. It involves giving direction to citizen who are the critical assets of the nation. Leadership is a reflection of characters, which include but not limited to knowledge, vision, courage, openness, accountability, determination, transparency, motivation and patriotism put in place by office holder to lead their people and or followers so as to achieve reasonable and positive societal development. Thus, profound changes need committed leadership exemplified in transformational and actions (Ukaegbu, 2010). 

   In another development, leadership is an interpersonal influence exercised in a situation and directed through communication process towards the attainment of desired goals. Leadership is the ability to persuade others to seek defined objectives enthusiastically and efficiently. 

Ademolekum, 1986. Anyadike  et al., 2014) leadership is the act of leading performed by a person authorized via appointment or election to do so. Leadership emerged because every nations and societies is either organized or seek to be organized as the masses cannot lead hence the need to have a few people to lead.  

 Leadership relates to exerting influence among a group of people so that the collective purpose of that group of will be achieved and optionally too, that group could be the entire world or country (Ojo, 2012). 

To this study, leadership is the ability to bring out the number of talents and to operate effectively through other people making them gladly accept your goal while still having the freedom to do things their way. It involve and innovation while reorganizing this in others who share vision based on knowledge of the big picture, reiterate a clear consistent value, craffting a culture and strategy. 

   In addition, Mohammad (2010) “leadership is a concept that encompasses personal or group attributes, organizational, structural, arrangement, position, functions, responsibilities, knowledge, skills, actions and attitudes that are shape by the past and current socio-politiceconomic and cultural condition in pursuing shared common vision objectives. Thus, it is a road and vehicle leading from the pat through preset into the future. 

Leadership according to Eze (2002) “all over the world, leadership is the most important number one factor that determines whether a nation can develop. That a leadership that is free, brave, patriotic, people oriented, destination bound, the leadership that understands the psychology of leading and applies it to the development of the people must be at the affairs of men”. 

Leadership has to do with the management of people with clearly defined goals or objectives. It involves mobilizing and motivating people for greater productivity.  It is the ability to operate effectively via other people making them accept the goals of the leader while other leader still has the freedom to do things their way (Ebegbulem, 2012). 

Leadership is one of the essential determinants of development and a core ingredient in organising, mobilizing and inspiring societal; resources for the attainment of goals” (Ajayi, 2004). 

Ayodele (2006) defines a leader “as an individual appointed to a job with authority, and accountability to accomplish the goal and objectives of the society”. He further buttress that a leader must be a good manager as well as an individual who is able to effectively coordinate the activities of followers or  team towards pre-agreed or  available resources. A leader must posses the ability to create in the followers the necessary effort to deliver on set goals. Thus, the ability not only to conceive but also to communicate a vision or idea is utmost importance as an attribute of leadership. 

However, going by all the development parameters and performance indices, Nigerian leader, have failed, economically, macro-economic stability, fiscal discipline, economic reforms, due process and low inflation rate, massive vie unemployment and rising of the quality between poor, and rich (Lawal, 2013). 

Unfortunately past administration have lacked these virtues or at best have possessed one at the expense of the other and as led them to grouping in the  dark on how to deliver  good governance. The increasing fears is that today, with the legislature implicitly, involved, the current government is guilty of the same crime, as the current administration have refused to cultivate leadership qualities. Shown to have knacks to develop a metal magnitude, as clear as our problems are, and there seems a lack of ability in appreciating and grasping the salient details as well as most of the temporal and practical implication of a given situation or problem (Dickson, 2012). Hence, the crop of leaders that have attained leadership position since  independence in Nigeria had in one way or the other lacked vision and most of them have been engrossed with corrupt practices and political bickering leading to the enthronement of maladministration and mismanagement of public resources, which beget economic setbacks and abject poverty as national heritage. This is based on the fact that the socio-economic and political development of any country depends largely on the ability of its leadership to facilitate, entrench and sustain good governance. Good governance seen and a manifestation of committed, patriotic, and discipline leadership. In Nigeria’s fifty four years of independence existence, there is but little record of socio-economic development. This ugly trend is not unconnected with poor leadership as Achebe and others had asserted (Lawal et al, 2012). 

Thus, professor Anezi Okoro, in his introductory  remark as the chairman of dialogue 33, an African leadership forum, examine the various leadership dynamics, complexities and contradictions hat have transported African countries (Nigeria inclusive) from the misfortunes of colonial domination to the  domination of bad governance and the consequent misery that has become the lots of most Africa. Africa leader, he said, have through a complex mix of mismanagement, pandemic corruption, primitive greed and gross incompetence, comprehensively retarded the growth of their nations and people and relegated them to the lowest rungs of global economic ladder. He lamented the tragic irony of African’s abject poverty in the midst of its often stated super- abundant natural and human resources. This he attributed partly to historical hangovers and subsequent neo-colonial manipulations, actively aided by the  divisive internal forces deeply entrenched at the heart of many African societies in the face of which both leaders and the followers have  remained lamentably helpless, and at times, criminally negligent (farm House  Dialogue, 2000). Aside corruption, other factors that militate against good governance and effective leadership in Nigeria in constitutes moral or ethnical issues which operate as retardant to the emergence of effective leadership and good governance when they are absent in a polity. These include, corruption, ethnocentrism, the  politics of exclusion, discrimination, political opportunism, economic mismanagement, weak social   institution, weak  bureaucracy, lack of transparency, job insecurity and unemployment, nepotism, mediocrity, lack of patriotism and sycophancy, lack of national consensus, communication gap between government and the governed, social political alienation, lack of respect for the  rule of law, endemic poverty and low human development, poor population management strategies, flawed educational system, environmental degradation, intolerance, inconsistencies in government plans and lack of continuity e.t.c These have conspired to make the emergence of effective leadership and good governance difficulty in Nigeria (Farm House Dialogue, 2000).  

2.2 
 NATIONAL  DEVELOPMENT  

National development is the overall development or a collective socio-economic, political as well as religious advancement of a country or nation. This is best achieved through development planning which can be described as the country’s collection of strategies mapped out by the government leaders. 

2.3 LEADERSHIP AND NATIONAL DEVELOPMENT IN PRE-COLONIAL NIGERIA  

Before the advent of colonialism, Nigeria had different autonomous societies that administered governance on its people (Oyderian, 2005). This means that the leadership  trend in Nigeria is traceable to the pre-colonial societies of the land. Administration or governance was not done in a vacuum. Development policies and programmes were duly initiated and executed by the people under the strict supervision of the respective leaders.    

In Nigeria, societies were divided into Kingdoms, emirates, empires etc Notable among them are Oyo Kingdom, Benin Empire, Sokoto and Gwandu Emirate and autonomous communities, in East. This arrangement was acknowledged in three major political administrative systems thus, the Hausa/Fulani, the Yoruba political system and the Ibo precolonial system. In each of these systems there used to be the head or absolute authority or sovereignty in place. The kingdoms were also religious leaders, that is the North, while in the East where a non-centralised political system was practices, the autonomous communities were headed by the Village heads or the Chiefs otherwise the little leaders called Ofo (Akinterinwa, 1997). The pattern of administration of this effect was based on the value system of the people.  For instance the use of Islamic law in the North was to compel compliance and total obedience to the constituted authority. 

The arrival of the colonial powers however, saw the organization of the administrative structures in place and it was on these structures that they, the colonial masters established their own administrative machineries to carry out policies and programmes. Therefore, it is remarkable to point out that there was leadership in the pre-colonial state that was pursing development needs of the people. And it is comparative to observe that these leadership maintained the principle of checks and balances and thus peace, security, transparency, accountability and discipline among the members of the communities. However, the development pace was slow and  primitive according to customs and beliefs.    

2.4 
LEADERSHIP AND NATIONAL DEVELOPMENT IN POST-COLONIAL NIGERIA  

Post Independence Nigerian leadership had to swing to a new set of development objectives with the departure of British who had been the power, the oversees and principal actors. The father of independence like Zik, Awo Balewa, Ahmadu Bello etc were faced with the unviable task of forcing a national identity out of the multi-ethnic groups that were brought together without anyone being given the prerogative to  hold to power and like the British did they had satisfy the competing needs and demands of the various localities, ethnic groups or religious.  

Issues of national unity, religious dispatch or equity and social justice which were hitherto in the background   now became major development goals, such national goals could not be achieved with “self representation” as the underlying directive principle for development. 

2.5 LEADERSHIP AND GOOD GOVERNANCE 

The attainment of good governance is a function of effective leadership, especially when judging in the light of Onah’s (2005) assertion that the attainment of organizational goals would be extremely difficult, if not impossible, if there were no specific individuals with the authority and responsibility to plan, organize, coordinate, lead and control activities. Therefore, the need for good leadership becomes unequivocal.  

Leadership dwells in the realm of the people and their behaviour, hence in line with Ikpe’s (2000) definition of leadership as the activity of influencing people to strive willingly for group objectives and Ademolekun (1986) leadership as an interpersonal influence exercised in a situation and directed through communication process toward the attainment of desired goals, we therefore assert that effective leadership is the ability to persuade others to seek defined objectives enthusiastically and efficiently.  

While the debate on whether leaders are made or born persists, true leaders ignore such arguments and concentrate on developing the leadership qualities necessary for success; Qualities as adopted from Kouzes and Posner (n.d) honesty; forward-looking; competence; inspiring; and intelligence. Thus, one’s ability to exhibit these five leadership qualities is strongly correlated with people’s desire to follow one’s lead, as exhibiting these traits will inspire confidence in one’s leadership, and not exhibiting these traits or exhibiting the opposite will decrease one’s leadership influence with those around you (http://www.leadership501.com/five-most-importantleadership-traits/27/). 

Afteral, John C Maxwell, in his 21 Irrefutable Laws of Leadership, sums up the definition of leadership thus: "leadership is influence - nothing more, nothing less" because it moves beyond the position while defining the leader, to looking at the ability of the leader to influence others - both those who would consider themselves followers, and those outside that circle. Indirectly, it also builds in on leadership character, since without maintaining integrity and trustworthiness, the capability to influence will disappear. Therefore, good leaders are made not born, hence whoever has the desire and will-power can become an effective leader because good leaders develop through a never ending process of self-study, education, training, and experience (Jago, 1982). 

Therefore, leadership is the act of leading performed by a person authorized though appointment or election to do so. Leadership emerged because every society is either organized or seeks to be organized as the masses cannot lead hence the need to have a few people to lead (Ujo, 2001). For the purpose of this paper, a leader is a person who influences a group of people towards an effective and efficient result. It is dependent neither on title nor formal authority. Thus, Ogbonnia (2007) defines an effective leader "as an individual with the capacity to consistently succeed in a given condition and be viewed as meeting the expectations of an organization or society." This is because leaders are recognized by their capacity for caring for others, clear communication, and a commitment to persist, as individual who is appointed to a decision-making position has the right to command and enforce obedience by virtue of the authority of his position. However, he must possess adequate personal attributes to match his authority, because in the absence of sufficient personal competence, he may be confronted by an emergent leader who can challenge his role in the organization and reduce it to that of a figurehead.  

On the other hand, the ability of any country to consistently improve its performance in terms of economic growth and development depends on good governance embedded in well structured and diligently implemented public policy. 

Conceptually, governance has been identified as a good omen provided it accomplishes the desired end of the state defined in terms of justice, equity, protection of life and property, enhanced participation of citizens, observation, preservation and respect of the rule of law and improved living standard of the populace. Thus, governance is defined as the process that is employed to achieve the noble end of the state. It implies the art of leading a people within a given territory or a state; consisting of two essential elements of the state, namely the structure and procedure of the state.  

For enhanced understanding of the concept of governance, the Farm House Dialogue (2000) defined governance as the exercise of political, economic and social authority to regulate human interaction for the well being of the society. It furthered that whereas good governance is a state of satisfactory fulfillment of expectations and the achievement of societal well being by the mandated authority, the opposite is bad governance.  

It is in this regard that the World Bank (2002) viewed governance as, “the manner in which power is exercised in the management of a country’s economic and social resources for development. The Bank further identified the following three key aspects of governance: the form of a political regime; the process by which authority is exercised in the management of a country’s social and economic resources and the capacity of governance to design, formulate and implement policies and discharge functions. In line with the above, governance, is seen as the process of authoritative management of a country’s resources through a well designed, formulated and implemented policies for the welfare of the people. The effort encompasses institutional and structural arrangements, decision making processes, policy formulation and implementation capacity, development of personnel, information flows and the nature and style of leadership within a political system because governance is largely about problem identification and solving; and the extent to which the society’s problems are solved or not depends on how good or bad the governance is.   

Bad governance according to the World Bank (1992) has many features, among which are: failure to make a clear separation between what is public and what is private, hence a tendency to divert public resources for private gain; failure to establish a predictable framework for law and in government’s behaviour in a manner that is conducive to development, or arbitrariness in the application of rules and laws; excessive rules, regulations, licensing requirements, etc, which impede the functioning of markets and encourage rent-seeking; priorities that are inconsistent with development, thus, resulting in a misallocation of resources and excessively non-transparencies in decision-making. When these features occur together, they create an environment that is hostile to development hence the essence of government is to engender development. In such circumstances, the authority of governments over their peoples tends to be progressively eroded; and as such, bad governance represented by corruption, and lack of accountability and transparency, provides opportunities for the well connected elites and interest groups in the society to corner for themselves a sizeable proportion of the society’s resources at the expense of the masses. Thus, bad governance is contrapuntal to a nation’s socio-economic and political development (Obadan, 1998, cited in Ogundiya 2010). Thus, the attainment of good governance requires accountability, transparency, rule of law and human rights, responsiveness, a strong civil society, free press, social sanction and reward system, popular participation, efficient systems and structures.

CHAPTER THREE

ASSESSMENT OF LEADERSHIP AND GOVERNANCE IN NIGERIA IN THE LAST FIFTY (50) YEARS)

According to World Bank study of sub Sahara Africa (SSA), “the problem of Africa’s development is a crisis of governance; the study affirmed that because of the countervailing power that has been lacking, state officials in many countries including Nigeria have served their own interests without fear of being called to account. Politics becomes personalized, and patronage becomes essential to maintain power. The leadership assumes broad discretionary authority and loses its legitimacy. Information is controlled, voluntary associations are co-opted or disbanded. This environment cannot readily support a dynamic economy” (World Bank, 1989). 

Basically, fifty years independence is worth celebrating. But candid introspection shows that Nigeria has lagged behind other countries in the march to development whether defined by measures of quality of life, provision of basic needs, productive capacity, or degree of technological advancement, attributed to number of factors, such as lack of qualified manpower to direct the ship of development, absence of finance and technological capitals, a post colonial state and marginal participation in a world economy dominated by the great powers. But should these factors still be blamed for Nigeria’s lack luster performance in the march to development half a century after independence? Of course No, the major constraint to Nigeria’s development is lack  of transformational leadership. According to Onigbinde (2007) “regrettably poor leadership performance has remained with us despite years of complaints and grumbling…we have acquiesced in our own progressive destruction by submitting ourselves to the leadership of political misfits”. It is surprising that the so much expected dividends of democracy eluded the mass of the people, while the leadership has remained unaccountable to them. 

Odekunle (2007) asserts, “Faulty as the system may be, our elites significantly contribute to its low productivity in development output by distorting, exploiting and abusing the system and its inherent loopholes. In terms accountability, transparency and service delivery, despite the abundance of human and natural resources that make the country the toast of many nations, our leaders have not been at their best as people’s expectations of a better hope and opportunities have long be dashed, with governance ingredients still at its elusive stage to Nigeria. The leadership problem that haveconfronted Nigeria since independence is making the polity deteriorating. Few of the leaders if any, work for the development of the country, more often than not, their policies are hastily put together and poorly executed.  

As a matter of fact, going by all the development parameters and performance indices, Nigerians leaders have failed, economically, macroeconomic stability fiscal discipline, economic reforms, due process and relatively low inflation rates that the state could claims to have achieved sit alongside weak business confidence, low growth, massive unemployment, and rising inequality between the rich and the poor. Nigeria’s per capital GDP is nothing to reckon with, poverty is widespread and about 54 percent of the population is living on less than one US dollar per day. Nigeria ranks low on Human Development indices (HDI), ranked by the United Nations in 2007 as 157th out of 177 countries, down from 148th out of a total of 173 in 2003. The country’s human development index of 0.453 in 2005 was lower than the average index of 0.453 in 2005 was lower than the average index for sub-Saharan Africa (0.515) and thereafter was rated as 13th least viable countries of the world. While corruption, which every government has always promised to eradiate at its inauguration continued unabated. (Azeez, 2010). 

The current republics are semblance of the previous republics in terms of leadership and governance. It becomes difficult for one to distinguish military leadership from civilian leadership in Nigeria. Although, Nigeria has been ruled by the military for a longer period since independence than by civilians. But yet, there is no evidence of leadership performance to differentiate civilian leaders from military rulers. 

CHALLENGES OF LEADERSHIP AND GOVERNANCE IN NIGERIA 

Lack of rule of law: The leaders in Nigeria do not show respect to the rule of law especially, judicial decisions. This hampers the judiciary to effectively discharge its duties. The predictability of the judiciary is not yet a reality in Nigeria, the political executives still undermine the independence of the judiciary through patronage appointments, and judicial administration is characterized by weak enforcement capacity.  

Absence of development oriented leadership. Many observers of the development and governance crisis in Nigeria since independence agreed that poor leadership has been a major factor. Most of the Nigerian leaders were not committed to development of their society. Available evidence in the development literature on transformational  leaders who have significantly reduced poverty in their respective countries during the past quarter century does not generate any consistent conclusion regarding the factors that contributed to the successes. The leaders of the success stories in Chile, China, Indonesia, Malaysia, Singapore, South Korea and Taiwan, all demonstrated strong commitment to development, with  clarity of vision and of goals (Adamolekun, 2002). 

Absence of Accountability and Transparency: In Nigeria, there is complete absence of transparent and accountable leadership a government is accountable when its leaders (both elected and appointed) are responsive to the demands of the governed. Respect for the rule of law and an independent judiciary constitute key mechanisms for enforcing accountability. Citizen can seek redress in the courts for acts of omission or commission by a government and its officials.   

However, Nigeria has not done well in this aspect it has been corruption everywhere both at the federal, state and local levels. And this corruption is not unconnected with profuse index of weak accountability and lack of transparency. The leaders abuse public office for private gain.Corruption challenges: Although corruption is a global scourge, Nigeria appears to suffer tremendously from this malaise, everyone appears to believe that this nation has a culture of corruption, Nigeria is a rich nation floating on oil wealth, but almost none of it flows to the people. The ineffectiveness of countless reforms and lack of sincerity and integrity of our leaders have left Nigeria corrupt. The corrupt politicians are expunged and later re-admitted into their parties, then, what hope for good governance? 

Electoral malpractices challenges: This problem has become a popular phenomenon I n Nigeria politics. As a matter of act, an average Nigerian believes that elections cannot be won except it is rigged. Yes, this is an extent at which our electoral system has deteriorated. Electoral malpractice is not a recent phenomenon, infact, it has been existing since independence and has continued to exist, even, in a modernized fashion. Our leaders are the architect of electoral fraud, for instance, in the first republic the leadership of various political parties were accused and alleged of election rigging. The same happened in the second republic. And fourth republic was also not different. If by now, our leaders, the so called politicians are not ready to face free and fair elections, it is doubtful if good governance can be entrenched by these same set of people who are so desperate in their bid to get to power at all cost. 
Elements of Good Governance

Good governance is defined by its relationship to some key elements which include: –

Transparency: Transparency is the easy and unrestricted access of government information by the citizenry. The processes by which public institutions make and implement policy decisions and the law must be visible and accessible to the public, so that the public can understand how and why decisions are made (Ezenyili, 2012). James Madison, the 4th President of the United States of America, had this to say “A popular government without popular information or the means of acquiring it, is but a prologue to a farce or a tragedy or perhaps both knowledge will forever govern ignorance and a people who mean to be their own Governors arm themselves with the power knowledge gives” (Madison, 1822, p. 103).

Accountability: Government institutions, elected and appointed officials and the professional bureaucracy must be accountable to the public. The said officials have an obligation to report, explain and be answerable for the consequences of decisions they have made on behalf of the public. In the words of Borowiak (2011, p. 9), “the right actors need to be accountable to the right people for the right reasons and in the right way” as being accountable means being democratic.

Rule of Law: Rule of law is a key tenet of good governance. The rule of law is what constrains arbitrary decision-making and arbitrary enforcement of existing laws and policies. By this, the exercise of power is limited to the constitution, as in the case of the Nigerian state.  The rule of law presupposes fair and just legal frameworks that are enforced impartially, thereby stressing on equality before the law (Bingham, 2010). It also presupposes an independent judiciary and impartial law enforcement officers.

Participation: The participation of all members of society, particularly citizens of a state who have met electoral requirements and obligations as stipulated by law in the governance process is an essential component of good governance. Participation requires an informed and organized citizenry, and necessarily requires electoral laws backed up by the constitution and institutions that protect freedom of expression and association.

Responsiveness: Public institutions and officials must be responsive to the needs of the citizenry in a timely and effective manner. Good governance requires that public institutions and officials are meant to serve the best interest of the citizenry within a reasonable time frame.

Consensus Building: Good governance requires consultation to understand the different interests of the citizenry in order to reach a common goal. This is because every society is composed of individuals who hold different viewpoints and perspectives on issues of public importance. Therefore, consensus building seeks to synergize the divergent interests of the citizenry.

Effectiveness and Efficiency: Good governance implies that public institutions and officials produce policy outcomes that actually meet the needs of the community and do so in an effective manner given the resources available.

Social Inclusion: The citizenry, especially the vulnerable ones must feel that they have a stake in the affairs of their society and do not feel excluded. The governance system must be skewed towards the provision of equal opportunities for the citizenry with the aim of improving their well-being. Deliberate attempts must be made to carry the citizenry along in the polity of the society.

 Relationship between Democracy and Good Governance

According to widespread belief, democracy has become the most attractive form of governance in the world. In all societies of the world today, the issue is not which political system is appropriate, but rather when will society become democratized or fully democratic (Ogundiya, 2010). The democratization project is therefore regarded as the age of civilisation that every society should strive to affair rather than a political opinion among many others (Owolabi, 2001). Democracy is widely recognized as the only moral and legitimate way through which a society can be administered. Perhaps, this is as a result of the fact that in most cases, it seeks to safeguard individual liberty and ensure majority rule and the rule of law; however, individual liberty has a tendency of being sacrificed by the majority each time in its prospects can be augmented. Thus, the procurement of majority rule lies in liberty being impeded; while on the other, liberty can be obtained by the restriction of majority rule.

Theoretically, scholars have established an inextricable connection between democracy and good governance. Democracy adequately understood, is a theory that sets some basic principles according to which a responsible government, whatever its form, must be run (Oluwole, 2003). Such principles include justice, freedom, liberty, accountability, openness and transparency in government. Indeed, effective democratic forms of governance rely on public participation, accountability and transparency (Ezenyili, 2012). In most countries today, it is these principles that are used as criteria for distinguishing between good and bad governance. The quality of life of a people in a democracy depends on the nature of governance in terms of how political and administrative arrangements accommodate diversity of groups to participate in public decision making. Therefore, good governance forms the philosophical foundation upon which democracy and democratic processes and theories are built.

3.3 Prospects of Good Governance and Democracy in Nigeria  

Although democracy and good governance have been married by myriads of challenges as earlier noted in this research, there are still prospects for democracy and good governance in Nigeria. However, today, Nigeria has recorded seventeen straight years of unbroken democracy. This feat is significant to the extent that it provides opportunity to reflect on the prospects of democracy and good governance in Nigeria (Suleiman, 2016). Equally significant is the fact that within the period under review, a predictable two dominant multiparty system have emerged, where for the first time in 2015 an opposition party won the ruling party in a keenly contested general election.

The growing recognition of government – civil society partnership has led to the establishment of the Office of the Special Assistant to the President on Civil Society (Suleiman, 2016). In the last couple of years, the office has organized series of interactive session and retreats to promote government – civil society dialogues on the good governance project. For example, in recent time, the Civil Society Legislative Advocacy Centre (CISLAC) and the Socio-Economic Rights and Accountability Project (SERAP) have lent their voices to the good governance campaign (they are constantly engaging the government on topical governance issues). Similarly, the labour movement and civil societies have made concerted efforts to engage the government to ensure good governance in the nation’s polity. Moreover, a variety of women are also engaging the government on gender issues with the aim of including women in governance processes. Also, youth movement is also gaining momentum in the nation. There is already in place a Youth Parliament to inspire good leadership, involve youths in the State’s national discourse, and awaken a renewed spirit of patriotism in the Nigerian youth.

Government’s effort to promote transparency is acknowledged as a critical response to the demands of good governance. To this end, two significant developments are worth mentioning. These are; the establishment of the Nigeria Extractive Industries Transparent Initiative (NEITI) in 2004, and the enactment of the Freedom of Information Act in 2011. The Nigeria Extractive Industries Transparency Initiative (NEITI) was established to promote transparency and accountability in the payment, receipt and application of revenues from the extractive industries. The Freedom of Information Act was enacted to provide the legal framework for access by citizens to public records and the disclosure of information of such records. These two developments if properly implemented have the potentials to ensure transparency and accountability, and consequently advance the governance processes of the Nigerian state. In addition, reforms are ongoing in the civil service and public private partnership is gaining momentum. These reforms are to a great extent expected to be consistent with the collective hopes and aspirations of Nigerians.
CHAPTER FOUR

LEADERSHIP FOR GOOD GOVERNANCE IN NIGERIA

Good governance within the confines of a popular democracy should be anchored on two things- a constitution suited to the special needs and circumstances of Nigeria and leadership suited not only to the exigent needs of Nigeria, but the exactitudes of the people. Hence good governance requires no ordinary type of leadership as tolerance, breadth of outlook, intellectual comprehension, hard work, selfless devotion, statesmanship, a burning sense of mission are some of the virtues that are necessary to make a success in this nation. Unfortunately past administrations have lacked these virtues or at best have possessed one at the expense of the other and as such led them to groping in the dark on how to deliver good governance. The increasing fears is that today, with the legislature implicitly, involved, the current government is guilty of the same crime; as the current administration have refused to cultivate leadership qualities shown to have knacks to develop a mental magnitude, as clear as our problems are, and there seems a lack of ability in appreciating and grasping the salient details as well as most of the temporal and practical implications of a given situation or problem (Dickson, 2012).  

Hence, the crop of leaders that have attained leadership position since independence in Nigeria had in one way or the other lacked vision and most of them have been engrossed with corrupt practices and political bickering leading to the enthronement of maladministration and mismanagement of public resources, which beget economic setbacks and abject poverty as a national heritage. This is based on the fact that the socio-economic and political development of any country depends largely on the ability of its leadership to facilitate, entrench and sustain good governance. Good governance seen as a manifestation of committed, patriotic and discipline leadership. In Nigeria’s fifty-three years of independent existence, there is but little record of socio-economic development. This ugly trend is not unconnected with poor leadership as Achebe and others had asserted (Lawal, et al, 2012).  

Thus, Professor Anezi Okoro, in his introductory remark as the chairman of Dialogue 33, an African Leadership Forum, examined the various leadership dynamics, complexities and contradictions that have transported African countries (Nigeria inclusive) from the misfortunes of colonial domination to the damnation of bad governance and the consequent misery that has become the lots of most Africans. African leaders, he said, have, through a complex mix of mismanagement, pandemic corruption, primitive greed and gross incompetence, comprehensively retarded the growth of their nations and peoples and relegated them to the lowest rungs of global economic ladder. He lamented the tragic irony of Africa’s abject poverty in the midst of its often stated super-abundant natural and human resources. This he attributed partly to historical hangovers and subsequent neo-colonial manipulations, actively aided by the divisive internal forces deeply entrenched at the heart of many African societies in the face of which both leaders and the followers have remained lamentably helpless, and at times, criminally negligent (Farm House Dialogue, 2000). 

 Addressing the Interface 

In addressing the interface, the identification of the missing links becomes imperative. Thus, Lawal & Dare (2012) in discussing Leadership Debacle as the Bane of Good Governance in Nigeria identified Non-Adherence to the rule of law; Absence of development oriented leadership; lack of Accountability and Transparency; Electoral malpractices challenges; and Corruption as the missing links. Corroboratively, the major findings of the Farm house Dialogue’s  Africa Leadership Forum thirteen years was that corruption has remained an abiding problem in both the private and public sectors of the economy, thus, making it almost impossible for many Nigerians to provide selfless and transparent leadership. The effect is that this lack of essential public spirit has turned bad governance into something close to a normative pattern; hence there has been deliberate attempt by those in positions of authority to alienate the masses. This act is in stark violation of the palpable fact that leadership and governance require an active and qualitative interaction between the leaders and the led as a way of defining minimum standards required for developing society to provide checks and balances and to open up a communication channel between both sides.  

In salvaging the situation, the need to identify strategies for the creation and nurturing of effective leadership as well as the provision of an enabling environment for good governance through the establishment of strong and efficient structures becomes imperative. This is in keeping with the trend of considering leadership in a global sense in order to appreciate the collective responsibility that individuals, groups, and institutions share in determining the pattern of leadership that are desirable in society.  

Aside corruption, other factors that militate against good governance and effective  leadership in Nigeria constitute moral or ethical issues which operate as retardant to the emergence of effective leadership and good governance when they are absent in a polity. These include, corruption, ethnocentrism, the politics of exclusion, discrimination, political opportunism, economic mismanagement, weak social institution, weak bureaucracy, lack of transparency, job insecurity and unemployment, nepotism, mediocrity, lack of patriotism and sycophancy, lack of national consensus, communication gap between the government and the governed, social political alienation, lack of respect for the rule of law, endemic poverty and low human development, poor population management strategies, flawed educational system, environmental degradation, intolerance, inconsistencies in government plans and lack of continuity etc. These have conspired to make the emergence of effective leadership and good governance difficult in Nigeria (farm House Dialogue, 2000).

4.2 EFFECTS OF BAD GOVERNANCE ON NIGERIA’S SOCIO-ECONOMIC AND POLITICAL DEVELOPMENT

Bad governance has been understood to reflect a general tendency of a public institution not being able to manage public affairs and public resources (Coker and George–Genyi, 2014). Bad governance also includes a government that is ineffective and inefficient, not transparent, not responsive, to the people, not accountable for their actions, inequitable and exclusive to the elites, non-participatory, non-adherence to the rule of law and lacking policies that are consensus. According to Akpa (2011), bad governance is the exact opposite of good governance. It is a complete absence of good leadership and good governance. It means lack of respect for fundamental human rights of citizens, lack of judicious use of natural resources, fraud and corrupt practices. The existence of bad governance in any society does not make provision for commitment to the public good. The consequences of bad governance on Nigeria’s socio-economic and political development are enormous. Bad governance has adversely affected all aspects of development in the county. Bad governance in Nigeria has resulted in:

Corruption
As stated earlier, corruption among Nigerian leaders and bureaucrats is one of the consequences of bad governance in the Nigerian state (Iheneacho, 2001; Ogbeidi, 2012). Misuse of privileges in public and private sectors for personal aggrandizement particularly by those in positions of authority is a recurring decimal in Nigeria. Both military and civilian government have plundered the national treasury making the economy unattractive to both local and foreign investors (Ologbenla, 2007). It could be recalled that in September 2005, a former Governor of Bayelsa State, Diepreye Almieyeseigha was arrested for money laundering by British law enforcement in London with one million pounds after he was to disguise himself with a woman’s dress to beat security intelligence in both the United Kingdom and Nigeria. As expected, he was charged to court and convicted for money laundering (Murtala & Usman, 2010). The same Alamieyeseigha returned to Nigeria and was granted presidential pardon by the government of President Goodluck Jonathan in March, 2013. This action which was largely condemned by majority of Nigerians clearly shows that in Nigeria, key leaders who are supposed to be law upholders condone and promote corruption instead of fighting same. Corruption has threatened the very survival of the country as it has prevented the adequate provision of basic social amenities for the citizenry. In fact, this has undermined the national integrity of the country in the comity of nations.

Poverty
Poverty is one of the resultant effects of bad governance. Nigeria is the most populous country in Africa and the eight in the world with a population of over 170 million people. With a nominal Gross Domestic Product of $207.11 billion and per capita income of $1,401, it has the second largest economy in Africa (Salami, 2011). As impressive as the above figures may appear, the poverty situation in Nigeria is quite disturbing. It is even more disturbing given the huge human and material resources that have been devoted to poverty reduction by successive governments. Bad governance has had negative effects on the image of the nation in the international arena. The United Nations Development Programme (UNDP) in its 2015 Human Development report estimated the proportion of Nigerians livings in absolute poverty to be 62.6 percent of its population, while the Human Development Index was put at 0.527 and ranked 152 out of 188 countries surveyed. Poverty in the face of abundance has relegated citizens to the background in Nigeria. Bad governance as conspicuously seen in successive governments has fanned the embers of poverty and no pragmatic effort has been made to address this problem.

iii) Insecurity:

Nigeria from time immemorial has witnessed unprecedented levels of insecurity as a result of bad governance. Nigeria is confronted with daunting security challenges which include armed robbery, insurgency, militancy, kidnapping, assassination, political violence and ethnic crisis (Gabriel & Joseph, 2016). Security challenges confronting Nigeria is as a result of bad governance exercised through incompetent leaders (Ezenyili, 2012). Similarly, Igbuzor (2011) observed that the state of insecurity in Nigeria is greatly a function of government failure, or can be linked to government failure. This is evident in the lack of capacity on the part of the government to provide the basic necessities of life to its citizens. The lack of basic necessities by the people in Nigeria has created a pool of frustrated people who are ignited easily by any event to be violent. Citizens can hardly go about their daily activities as a result of threat and harmful disruption of their lives and property. The current and most disturbing security problem in Nigeria is the terror unleashed by the dreaded Boko Haram Sect (Ogege, 2013). Deadly attacks orchestrated by this terrorist group are often experienced in Borno, Yobe and Adamawa states (all in the North-Eastern part of the nation). Since July, 2009, when the Boko Haram insurgency escalated, at least 11,100 people have died on all sides of the conflict (Allen, Lewis & Matfess, 2014). Local and foreign investors have turned their backs on the Nigeria state partly due to its security challenges. Therefore, it is pertinent to state that development can only thrive in a country where security of lives and property are guaranteed.

iv) Lack of National Integration

Nigeria is experiencing a fundamental crisis in governance because of a lack of integration. Theoretically, section 14(3) of the constitution of the Federal Republic of Nigeria, 1999 (as amended) provides for national integration as it relates to the composition of government. However, in practice, there is little to show for national integration in governance. This is because government at the federal level is mostly dominated by the Hausa, Fulani, Yoruba and a tiny fraction of the Igbos, while other ethnic groups are relegated to the background. Additionally, the idea of a shared identity in Nigeria does not characterise any concerned stratagem of a Nigerian as such is regarded simply in terms of geographic entities within a state in the global system. However, this does not disregard the collective identity of the citizenry of the Nigerian state as Nigerians, neither does it change the fact that their views of Nigeria vary depending on their geographic entity (Iheanacho, 2013). However, this can be attributed to the vast diversity and size of the Nigerian state which makes managing Nigeria’s political and economic sphere complex (Mathews, 2002).

v) Poor Infrastructure

Bad governance in Nigeria is evident in the poor infrastructure across the nation. Infrastructural development has not been given adequate attention by successive governments in Nigeria (Olufemi et al., 2013). Despite its vision of becoming a top 20 economy by the year 2020, the country’s infrastructural facilities have been in a state of decay and needs urgent intervention. The neglect of the government as it relates to infrastructural development has resulted in the existence of poor roads, epileptic power supply, poor aviation network, poor railway services, poor healthcare facilities, abandoned building projects all over the country in education, health, housing and transport infrastructure among others. Successive governments have failed to address the infrastructural deficit across the nation. This is largely because of the absence of good governance.

vi) Agitation for Secession

The lack of national integration in Nigeria as a result of bad governance has fueled the agitation for secession, especially by the South-East indigenes of Nigeria. With the country struggling socially to unite its citizens beyond ethnic, religious lines, politically lines; to improve governance, and to disengage itself financially from its over-reliance on oil revenue, there is now a growing call for the political and economic autonomy of states of the federation. The way and manner in which government is being run in Nigeria, especially by the administration of President Muhammadu Buhari (a Northern Fulani) has made Southern indigenes of Nigeria (especially the Igbos) to question the stake they have in the affairs of the country. For instance, Indigenous People of Biafra (IPOB), a sequel to the Biafran agitation led Lt. Col. Chukwuemeka Odumegwu-Ojukwu in 1967 which resulted to a 30-month war by, currently agitates for its “restoration” and is led by Nnamdi Kanu (This Day, 2016); although their actions and words still imply seceding from Nigeria. From the foregoing, it is evident that bad governance has adversely affected all aspects of development in the country. Therefore, good governance is the panacea for the socio-economic and political development of Nigeria.

4.2.2  The Challenges of Democratic Experiments in Nigeria

Democracy and the process of democratic experiment is one that arouse pity and that has challenged the essentiality of democracy for good governance. Therefore, it is imperative to critically examine the attempts to experiments democracy in Nigeria.

Democratic Experimentation in the First Republic (1960 – 1966)

After its political independence in 1960, Nigeria attempted to experiment democracy in its national polity in the first republic (1960 – 1966). Democratic experiment failed in the first republic when the country fashioned its democracy towards the west minister model of parliamentary democracy as obtainable in Britain, where there were two political leaders (the head of government who is in charge of the day-to-day running of the government on one hand and the head of state who performs ceremonial functions on the other hand).

In the era under review, the country’s political system was plagued with tribalism and ethnicity which threatened the future of Nigerian democracy and led to a brutal ethnic cleansing and civil war in 1967 – 1970 (Okechukwu, 2015). There was high level of corruption and misappropriation of public funds by public office holders which was left unchecked. The politics at the time was the politics of regionalism where whosoever captured the larger regions won the highest number of seats in the legislature, and thus form the government at the center. Nigerians then blamed the ugly situation of things on parliamentary system of government in its practice of democracy and democratic experiment (Matthews, 2002). Their dissatisfaction was in view of the structure of governance in the first republic, which they felt was not conducive for national integration.

ii) Democratic Experimentation in the Second Republic (1979 – 1983)

The journey to a second republic in Nigeria witnessed pitfalls. It can be asserted that politicians did not learn from the challenges that beset the first republic. In 1979, a new constitution was enacted and the constitution modeled Nigeria’s democracy after the Presidential system of government found in the United States of America.  In this system of government, there is the separation of powers among the three arms of government (that is, Executive, Legislature and Judiciary). Nigeria’s democracy during the second republic witnessed four years of political wrangling, failure of zoning system, corruption, flagrant disregard for the rule of law, lack of national integration and disregard for fundamental rights of citizens. The collapse of the second republic in 1983 was due to the above stated problems witnessed in the country (Ogbeidi, 2012). The democratic experiment at the time was widely considered not appealing to Nigerians.

iii) Democratic Experimentation in the Third Republic (1992-1993)

The Nigerian democratic experiment in this era was not an exception to the previous eras. There was the controversy of which ethnic group should capture political power. The federal military government of General Ibrahim Babanginda created two political parties in 1992 namely Social Democracy Party (SDP) and National Republican and Convention (NRC) for the purpose of contesting elections, but the military was too partisan, and this affected the outcome of the general elections. In June 12, 1993, Chief M.K.O Abiola declared himself the winner of the 1993 general elections, but was arrested and charged for treason. The cancellation of the result of the 1993 general election led to the collapse of the ‘would be’ third republic. Power was then transferred to an interim government led by Chief Ernest Shonekan.

iv) Democratic Experimentation in the Fourth Republic (1999 – Date)

Towards the return of Nigeria to democracy in 1999, expectations were high and the country was looked at as a power bloc in the African continent. The general elections came by in 1999, voters turned out en masse to vote for their preferred candidate. Chief Olusegun Obasanjo emerged as the winner of the election and was immediately sworn in as President and Commander in Chief of the Armed Forces. During Obasanjo’s administration (1999-2007), Nigeria’s democracy was bedevilled with challenges of corruption, embezzlement of public funds, project abandonment, disregard for the rule of and human rights abuses, electoral malpractice amongst others (Mathews, 2002); Oromarephake (2007), has stated that the result of democracy in Obasanjo’s administration was lack of accountability, and good governance, project abandonment, infrastructural decay, ostentatious lifestyle by leaders, social inequality and continued underdeveloped democracy. The 2007 presidential election witnessed the emergence of Alhaji Umaru Musa Ya’radua as the president of Nigeria after the administration of Chief Olusegun Obasanjo. Though the administration of President Umaru Ya’radua was short lived (because of his death), there were signs of hope in the national polity. In his short tenure as president, he embarked on forming a government of national unity, a move that was applauded by even the opposition parties. His tenure also witnessed the introduction of the amnesty programme which brought a reasonable level of peace to the troubled Niger Delta Region. With the death of Late President Umaru Musa Ya’radua in May, 2010 Nigeria witnessed the swearing in of his Vice President, Dr. Goodluck Jonathan as President and commander in Chief of the Armed Forces. Dr. Goodluck Jonathan later contested the 2011 presidential election and won on the platform of the People’s Democratic Party (PDP).

In recent times, Nigeria’s democratic experiment has faced enormous challenges. The country’s democracy is being plagued by massive corruption, embezzlement of public funds, undue interference by the executive arm of government in the affairs of other arms of government, human right abuses, disrespect for the rule of law and insensitivity to public opinion. From the above analysis, the Nigerian democratic experiment has faced myriads of challenges. For the Nigerian democratic experiment to succeed, premium must be placed on the practice of good governance.
CHAPTER FIVE

CONCLUSIONS AND RECOMMENDATIONS

5.1 Conclusion 

The above findings suffice that effective leadership requires a leader to seek the welfare of his people, and to guide them in achieving that objective. And because governance involves the exercise of authority, direction and control of a people, with the interest of the people in the front burner, good governance call for selfless, compassion, transparency and accountability, all of which are summary of the concept of dedication.  

In all honesty, grabbling with the challenges of leadership and governance in Nigeria today is possible and achievable but rests on the preparedness of the leaders to bring to bear on our public conduct the principles of equity, justice and fairness, as well as judicious application of public resources, while putting the interest of the common man and the imperatives of building a nation that accommodates all, at the centre of our development objectives. The followers have major role to play in ensuring that the needed good governance through effective leadership is achieved by showing moral and guts instead of sycophancy and praise singing; all requiring dedication. 

5.2 Recommendations 

We therefore conclude this study with the following recommendations:  

1. Leadership with Honour and Followership with Guts, And Morals. 

As sad as it is, all Nigerian leaders have one thing in common, and it was neither compassion nor transparency. It is selfishness and wickedness; which is why they saw themselves as rulers of their people, not their leaders. Should they use their political powers to serve their people with vision, kindness, accountability, responsibility and transparency; should they serve selflessly and eschew ethnic partisanship and religious chauvinism; should they avoided self aggrandizement and delusion, Nigerian will been a better place to dwell in. Afteral. Behind every selfish politician, there is a dedicated leader; a quote that Abraham Lincoln left for all black African leaders, including his son.    

But the leaders alone are not to be blamed as followers also have their fare share of the leadership problem and bad governance in Nigeria. This is why, it is usually said that the understanding or misunderstanding of the concept of leadership has been the blight and often the bane of many men at the top in Nigeria. Misunderstanding the concept of followership is the other side of the same coin of failure or collapse of the society.   

Until both the leaders and followers, get their roles right, good governance will continue to elude us. This is because, tyranny and sycophancy are two evils which feed on and sustain each other, usually obtainable in a situation of leadership bereft of honour and followership bereft of guts, and morals leading to government of sycophants, because present day Nigerians faced with mismanagement of nation’s economy by their own leaders have gone limp and dump; Each seeking safety in being accommodated in the public service or private sector for “a share of the national cake”, not minding that there is no future in securing a share of cake instead of helping to bake more cakes for the future Nigerians (Farm House Dialogue 2000).  

2 Fix the Problem, not Blame 

No other country is so richly and diversely endowed like Nigeria with both human and materials resources, and as such, poverty in Nigeria cannot be blamed on inherent poverty of the country or an act of God. Nor can the distraction of blaming the European scramble for Africa and colonization for the poverty in Africa in general and Nigeria in particular, be tolerated any longer, because the same European invaders had scrambled for Asia earlier, and colonized various East Asia countries for longer periods. Today, many of those countries have yank off the bogey of colonial hang-over, and embraced mass education, social and economic development, industrialization and global commerce. These measures have given them much better quality of life indices, and earned them the respect of the world (Farm House Dialogue 2000).  

Regrettably, some apologists of our failure and improvidence still blame the European invaders and colonial masters. To achieve effective leadership for good governance, we must forgive the Europeans and understand their tricks, then plan for ourselves and ensure that we make up for those years lost during their domination developmentally. In that way, it could be said that we are trying, instead of continuous apportioning blame rather than fixing our problem.  

Developmentally, Nigeria has improved significantly over the years in all respects, but leadership. Dudley Seers’ simple advice is check what is happening to unemployment, poverty and inequality. If all is not well with them, know that you are not developing no matter your GDP, but because Nigerian Leaders, who naturally are selfish, has refused to be dedicated to a course for which they were elected and as such are respected as such. A little dedication to the course of solving the problem of the people he is leading will make him examine to ascertain what is happening to unemployment, poverty and inequality. These factors are growing unchallenged in Nigeria while leaders are growing richer continuously.          

3. General Amnesty for all Nigeria Leaders (Past and Present) 

The test of any leadership or governance is on how it impacts on her economic advancement as it will be revealed on how the life of the people improves or deteriorates. Unfortunately, all that Nigerian leaders struggle for is the biggest share of the national cake. But suffice it here that there is no real safety in just ensuring “a share of the national cake, no matter the size” which will dwindle to vanishing point, if no input is made to replenish it by higher productivity in every sector. To those in various public offices, there is no real safety in indulging in graft and corruption in one’s work place to “match” the graft and corruption orchestrated by those in the political leadership positions. 

Consequently, the increased rate of unemployment in the country is because monies meant for the economy has been looted by the leaders and their cronies. But looting the monies is no longer our problem but the lost incurred in the investible income these monies could have generated and so an “amnesty package” for all corrupt government officials to return those stolen monies stashed outside the country for investment in the country is highly recommended. If any of them does not fancy investment, let same simply lodge such monies in any of the Nigerian banks so that Nigerians can access such monies at interest rates not above 5%. By that act, the banks will instead of laying off their workers, employ more hands and people who are interested in entrepreneurship can get these monies as their capitals and start up their personal businesses. Afteral, it pays to be an employer than being an employee. By amnesty, I mean that these men who had looted the country on the course of their rulership/leadership, will not face the law so long as they brought all their monies back home and the international community shall confiscate any left after a stated period of time, while they are published worldwide as corrupt leaders and banned from active political life.           

4. Adherence to Research Recommendations by the Authorities  

Having established factually that the nature of governance in any given political system is determined by the quality of leadership in power, and that Nigeria, a nation endowed with natural and human resources still battles with crisis of leadership and governance after fifty-four years of independence, there is overwhelming need for research recommendations to be taken serious. For instance, the above identified maladies of the Nigerian economy has been there for decades and recommendations have highlighted the need to eschew them from our polity which was not paid heed to such that the obstinacy of the leaders was identified as the onefactor problem of Nigeria’s development and advancement hence a country so blessed with both human and material resources, devoid of major crisis, natural and artificial, still occupies almost the lowest rung of the ladder in globally developmental perspective.       

This assertion serves as the corollary of various fora, conferences, seminars and other brainstorming organizations whose heartfelt expectation is to see a Nigeria where unemployment has reduced beyond imagination, inequality suffering a calamitous end and poverty a thing of the past. The assertion is made with such confidence as seen in the faces of Nigerian leaders rendering campaign promises and those seen in the Nigerian developmental plans.            
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