AN EVALUATION OF HUMAN RESOURCE MANAGEMENT IN NIGERIA: A CASE STUDY OF STAFF TRAINING CENTER, BENIN CITY, EDO STATE

ABSTRACT

This research work was carried out to investigate the human resource management in Nigeria. A survey method was used for this study. Questionnaires method was also used to collect data from the respondents for this study, in carrying out this study, the relevant literature were reviewed the population of this study consisted of the entire students while the sample is 100. Simple random sampling method was used others that the non availability of modern office equipment can delay the processing of information, physical and psychological state of mind of an individual is a yardstick to effective human resource management. It recommend among others that more equipment should be provided to supplement that already existing ones, and a more effective combination of all human resources management should be adopted to reduce human resource management problems.
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CHAPTER ONE

INTRODUCTION

BACKGROUND OF THE STUDY 

Resource management focuses on the total utilization of scarce resource such as man, machine, money, materials etc in order to achieve pre-determined organizational objectives. In the course of utilizing resources, a manager is involved in the basic function of planning; directing, organizing and controlling of all the resources mentioned above, man is the most important because h is needed to activate the other resources and thus the main instrument for the attainment of the objectives of the organization. 

Thus, all activities of any enterprises or country are initiated and determined by the persons that make up that institution plants, offices, computers, automated equipments, and all other resources that a country uses are unproductive except for human effort and direction. In other words, all other resource in Edo State are passive and need to be employed by human being to become productive. It is therefore, based on the above that this topic human resources management is devoted. According to Stoner and Freeman (1992) human resources management is the management function that deals with recruitment, placement, training and development of organization members. 

Human resource management (HRM) is a staff function. HRM managers advise the managers throughout the organization. Furthermore, the state, society and country or even company in Edo State may need more or fewer employees and managers from time to time. The HRM process is an ongoing procedure that tries to keep the organization supplied with the right people in positions in Edo State, when they are needed. 

Yusuf et al (1991) declared that some administrators of works and others related institution of work they combined with many resources to accomplish organizational goals, people to carryout the work activities, building to have organizational operations, equipment to facilitate good productive act and financial resources to fund the state and the country at large. That is the reason for forming staff training centre in Edo State.

STATEMENT OF THE PROBLEMS 

The researcher has chosen this topic “Human resource management” with the aim of identifying and highlighting the constraints that have impeded or hindered the achievement of productive human resources in Edo State and what the future holds (solutions to the problems identified) in store for Edo States. The people from Edo State has not enjoy any appreciable benefit of human resource management and this has not help the economy development of Edo State.    

PURPOSE OF THE STUDY 

The purpose of this study include:

To examine the concept “human resources management” 

To examine the problems facing human resources in Edo State, using staff training center Benin City as a parenthesis. 

To examine and proffer solution to the problems facing human resources management. 

SIGNIFICANCE OF THE STUDY 

The study of human resource management is important because of the general view held that productivity depend on human resources management in an organization. The study of this nature is important because of the following reasons: 

It will help in human resource planning 

It will also encourage high productivity or increase in output 

It will also help to recruit staff in the state 

It will encourage staff training and development

It will also encourage staff performance 

The promotion, transfer, demotion and separations of staff will be encouraged. 

it will help to determine the problems militating against human resources development 

and lastly, to determine or find solutions to the identified problems 

RESEARCH QUESTIONS 

The research questions for this project are as follows: 

Does human resource management help to fight against the pending problems of employment in the State? 

Does human resource management contributes to the economic development of Edo State. 

Can human resource management help in staff recruitment, staffing, promotion, demotion

Can finance help in human resource training and management. 

Does human resource management help in the increase of output in the State?

SCOPE OF THE STUDY (DELIMITATION) 

The scope of the study will be limited to staff training center aid Edo State only. 

LIMITATION OF THE STUDY 

In the course of carryout out this study there are a lot of limitations such limitations include limited time, finance, workers attitude and also the policies government human resources management center of Edo State. 

CHAPTER TWO

REVIEW OF RELATED LITERATURE

INTRODUCTION 

This project intends to examine the following areas: 

The concept “human resource management” 

The role of human resource management

The problems facing human resource management in Edo State, using staff training center, Benin City as a Parenthesis. 

Solutions to the problems identified 

THE CONCEPT HUMAN RESOURCE MANAGEMENT 

Stonner and Freeman (1992) examine the term human resource management as the management function that deals with recruitment, placement, training and development of an organization members. Tarry (1986) human resource management is the effective utilization of all human (effort) resources to achieve an organizational goal. 

Uman resource management as been asserted by Yusuf et al (1991) is that an administrator and other related heads of an organizations work with many resources to accomplish organizational goal people to carryout different duties to support activities, building and finance to fund the organization. Morris (1978) human resource management deals with the activities of an organizations that provide an organized experience for a particular period of time so as to enhance performance of the employees. 

Human resource management is the process of developing the skills, knowledge and the capability of all the people of the society which are needed in the labour market for effective production of goods and services. 

Marder K. B. (1970) sees human resources management as the process of managing, coordinating, directing of all human effort or resources in an organization for effective productivity in the labour market. 

THE ROLE OF HUMAN RESOURCE MANAGEMENT 

Stonner (1982) gives some activities performed by the human resource management in an organization, which are listed below: 

Scanning and analyzing the environment: Essentially, the success in managing human resources has open scanning and analyzing both internal and external environment and human resources lies upon planning. 

A important aspect of the external environment is the exhaustive set of legal considerations while the important aspect of the internal environment include strategy of the firm, its technology, the goals and values of top management, the size of firm its culture and its structure. 

Planning for human resources needs: It is the function of human resource management to do the planning for the need of its employed. Basically, the human resource planning involves two major components namely: planning and forecasting the organization short term and long term human resource requirements (macro component) and analyzing the jobs in the organization to determine the skills and abilities needed (micro components) 

Staffing the organization human resource need: After the candidates have been identified through recruitment, they are consequently selected. Common procedures used in selecting include obtaining completed application forms of tests, interviewing the candidates, checking educational qualification background, experience and references. 

Once the organizations human resources need have been identified they are fields by the staffing activities. These activities include recruiting job candidates and selecting the suitable job applicant for the vacant position. 

 Appraising employee behaviour: The performance of employee must be appraised such that if they are not doing well reasons for their poor performance may be diagnosed and solutions proffered. Performance appraisal may show that employees training are necessary or that some type of motivation should be provided such as more rewards, feedback or a redesigned job.

Compensation employee behaviour: Generally, employees are rewarded on the basis of the value of the job, their personnel contribution and their performance. Although, to provide rewards is based on level of performance an employees motivation to perform, yet reward are often given only according to the value of the job. 

Improving the work environment: Improving the work environment is a crucial activity of human resource management as domestic and international competition become intense, organizations has to improve their competitiveness. This may mean implementing certain organization improvement programmes such as training employees and providing management development opportunities, raising the level of product or services quality. 

Establishing and maintaining effective work relationship: This function comprises the following set of activities, respecting employee’s right, providing a safe and healthy working environment, understanding the reasons and methods used by employee when organizing and bargaining and settling grievances with employees and the organizations representing them. Although not all human resource department of an organization currently perform all these activities, yet the trend is obviously in this direction. In fact, these activities are undoubtedly performed in the most effective firms who are located in highly competitive environment today.  

PROBLEMS FACING HUMAN RESOURCES MANAGEMENT IN EDO STATE STAFFING TRAINING CENTER

Lawrence (1969) highlighted some of the problems facing human resource management, there are some internal problems which leads to unproductively in the organization employee as a result human resource manage came to cover the lapses. This can be attributed to as the following: 

Problems of corruption: This problem arises from top leaders who take bribe from lower staff for promotion ort gives opportunities and promotions to people who are not qualified. This is one of the impediments to the staff training center in Edo State. 

Unqualified personnel people assigned for the training and supervision are not well equip for the job of staffing, training of staff or they are not professionals in that field, is pending the Edo State staff training center. 

Inadequate supervision: supervision of staff or employee before, promotion is not well carried out during the period of training. 

Inadequate finance is one of the problems that is hindering human resource management centers since there is no money to buy some facilities which are needed to train staff, even the government and private individual do not pay attention to the training centers which is major problems to the center. 

Problems arising from government policy: The new government policy will also determine the progress of training staff if government lay policy that are against the training centers it will not benefit but causes more harm.    

SOLUTIONS TO THE PROBLEMS FACING EDO STATE STAFF TRAINING CENTER 

Lawrence (1969) also gives some ways in which the problems facing the staff training center can be solved. Since there is no problem without a solution, many solutions has been proffer to control these problems. 

The government should make policies that will benefit the training centers. 

Corruption should be loop out 

Training facilities should be provided for effective training 

Staff should always be compensated according and immediately after their performance 

The government and private individuals should give funds to the human resource management centers for the training of staff. 

Staffing, promotion, transfer should be based on merit 

Staff that are still on training should be allowed to continue their programme if they violate the rules of the organization 

Human resource planning and management should always be accorded adequate consideration so as to improve the staff quality.   

CHAPTER THREE

METHODOLOGY AND PROCEDURE OF STUDY

RESEARCH DESIGN


This chapter discusses methodology and the way the research was conducted, it comprises of the study population data and tools for data analysis. A nice number of information where needed to ensure fantastic and reliable data collection, the source of information or data.


This research design describes and gives explanation on how the investigation will be carried out in general.

POPULATION OF THE STUDY


The population of the study is made up of all the staff, employees who are in one way or the other involved in staff training in Edo State.

SAMPLE OF THE STUDY


With large population, it becomes necessary for the research to pick a sample. This is done using the random sampling technique. Out of the training centres in Nigeria, Edo State staff training centre was selected` and questionnaire, interview will be used as a means to data collection.

SAMPLING TECHNIQUES ADOPTED


The questionnaire administered was used randomly, 25 questionnaires will be distributed to staff on training while 25 questionnaires will be administered to supervisors in the staff training centre Edo State.

INSTRUMENTATION


The research instrument to be used is the questionnaire and oral interview. This questionnaire will be administered to the member or staff of Edo State staff training centre.

VALIDATION OF INSTRUMENT


The questionnaire administered will be supervised and administered to the staff training centre of Edo State to meet the need of human resource management in the State.

METHOD OF DATA COLLECTION


The researcher will administer questionnaires and the distribution will be directly on human resource management whom the researcher has selected randomly for its study.

METHOD OF DATA ANALYSIS


This data collected from the respondents will be completed and analyzed using a simple percentage.

CHAPTER FOUR

PRESENTATION OF DATA AND DISCUSSION OF RESULT

INTRODUCTION


Use of relevant table or statistics to present and analyze the data. This chapter present the data collected from the questionnaire and the analysis of the interpretation of the data. The research questions formulated for the study was also tested on this chapter. The researcher made use of the simple percentage method in analyzing this data.

ANALYSIS OF DATA


Research question 1: can any organization operate without human resource management?

Table 1

	Responses
	No of respondents
	Percentage (%)

	Yes
	12
	12

	No
	88
	88

	Total
	100
	100


 
From the table above the questionnaire stated that 12 respondents representing 12% agreed while 88 representing 88% disagreed.

Research question 2: what is your occupation?

Table 2

	Responses
	No of respondents
	Percentage (%)

	Yes
	57
	57

	No
	43
	43

	Total
	100
	100



From the above 57 respondents representing 57% agreed while 43 respondents representing 43% disagreed.

Research question 3: do you receive any training before employment?

Table 3

	Responses
	No of respondents
	Percentage (%)

	Yes
	65
	65

	No
	35
	35

	Total
	100
	100



From the table above 65 respondents representing 65% agreed while 35 representing 35% disagreed.

Research question 4: do you think finance can serve as a hindrance to human resource management?

Table 4

	 Responses
	No of respondents
	Percentage (%)

	Yes
	91
	91

	No
	9
	9

	Total
	100
	100



The above shows that 91 respondents representing 91% agreed while 9 representing 9% disagreed.

Research question 5: can human resource management help in staff training, recruitment, staffing, promotion, and demotion?

Table 5

	Responses
	No of respondents
	Percentage (%)

	Yes
	95
	95

	No
	5
	5

	Total
	100
	100



The table above shows that 95 respondents representing 5% agreed while 5 representing 5% disagreed.

Research question 6: can human resource management help to meet the demand for labour in the future?

Table 6

	Responses
	No of respondents
	Percentage (%)

	Yes
	88
	88

	No
	12
	12

	Total
	100
	100



The table above shows that 88 respondents representing 88% agreed while 12 respondents representing 12% disagreed.

Research question 7: does human resource management contribute in any way to the economic development of Edo State?

Table 7

	Responses
	No of respondents
	Percentage (%)

	Yes
	89
	89

	No
	11
	11

	Total
	100
	100



From the table above 89 respondents representing 89% agreed while 11 respondents representing 11% disagreed.

Research question 8: do you think there could be any solution to the problems of human resource training in Edo State?

Table 8

	Responses
	No of respondents
	Percentage (%)

	Yes
	94
	94

	No
	6
	6

	Total
	100
	100



The table above shows that 94 respondents representing 94% agreed while 6 respondents representing 6% disagreed.

Research question 9: does provision of training facilities encourage staff training?

Table 9

	Responses
	No of respondents
	Percentage (%)

	Yes
	85
	85

	No
	15
	15

	Total
	100
	100



From the table above 85 respondents representing 85% agreed while 15 respondents representing 15% disagreed.

Research question 10: do you think promotion of staff in human resource training centre can encourage workers or staff to work more?

Table 10

	Responses
	No of respondents
	Percentage (%)

	Yes
	45
	45

	No
	55
	55

	Total
	100
	100



The table above shows that 45 respondents representing 45% agreed while 55 respondents representing 55% disagreed.

Research question 11: how effective is human resource management in your organization?

Table 11

	Responses
	No of respondents
	Percentage (%)

	Effective
	69
	69

	Not effective
	31
	31

	Total
	100
	100



From the table above 69 respondents representing 69% said is effective while 31 respondents representing 31% said not effective.

Research question 12: is your organization planning to recruit more staff on human resource management?

Table 12

	Responses
	No of respondents
	Percentage (%)

	Yes
	30
	30

	No
	70
	70

	Total
	100
	100


 
The table above shows that 30 respondents representing 30% agreed while 70 respondents representing 70% disagreed.

A discussion of the results derived from the data. After the analysis and interpretation of the data collected from the respondents the following findings emerged.

Human resources in the organizations is very effective and resulted in increased productivity in the labour market.

The state of mind of an individual and difficulty in imparting knowledge to lower level workers due to their education status are yardsticks of determining whether or not human resource management would be effective.

 There were times when the flow of human resource management was distributed due to organizational structure, which cause delay it was also found out that there was not enough modern office equipment. Respondents revealed that there were times the boss gave resultant adverse implication.

Finally, inadequate training facilities were regarded as a major barrier to effective resource management in Nigeria. It was found that inadequate finance can also affect effective human resource management.

Majority of the respondents agreed that human resource management in the organization is very effective and it result in the increased productivity. The result implies that effective human resource management help the organization to perform better. It was also found out that the mind and educational status of an individual determines whether or not human resources would be effective.

Therefore, management should appeal to the government to assist in the procurement of modern equipment and also purchase the staff room equipment from the available funds. Lastly, majority of respondents agreed that inadequate training facilities was regarded as a major barrier to effective human resource management in Nigeria and it was out that inadequate finance can also affect effective human resource management in Nigeria.

CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATIONS

SUMMARY


The study was set up to find the problems facing human resource management centre, the concept of human resource management, the role of human resource management using staff training centre Edo State as a prerequisite


The data was collected by administering questionnaires and oral interview with some staff and supervisors of staff training centre Edo State. Some of the objectives of the study were to identify the problems facing human resource management some of the problems identified are problems of finance, inadequate supervision, problems of corruption etc., some solutions to the problems were also identified which are government should also provide adequate finding, infrastructures to the centres, corruption should be eradicated from the body, staffing, promotions, transfer should be giving based on merit etc.


The project also covers the role of human resource needs, staffing the human resource need of the organization, appraising the employee’s behaviour and improving the work environment and also they establish and maintain effective working relationship.

CONCLUSION


In Edo State, it has been observed that discovering famous beliefs to the human resource management has resulted to development in the labour market and other productivity sector of the economy. Although human resource management is one of the states highest productivity creation today, but it is obvious that Edo State may soon be pillage into shortage of human resource needed in the labour market, it does not review her human resource management in order to generate productive labour force through favourable source of human resource training strategies. A number of neglect effect have been seen as a ladder to human resource management. The most important is creeping in of corruption, many people who are due for promotion are not compensated but they are been neglected without promotion, and other problems are been identified which impend human resource management centres of Edo State.


Therefore with the provision of training facilities and eradication of corruption from the centre of human resource management of Edo State to educate, train employees, the problems, management, control of human resource in an organization will be taken care of. The human resource management will be at its capacity of productivity of personnel.

RECOMMENDATIONS


In view of the ongoing and other problems highlighted in this study, below are the recommendations made for the revival of human resource management in Edo State staff training centre.

There should be facilities of training for staff, this should be done by the government and other private organizations.
The government in power should make laws and policies governing the entire body to favour the training centre.
The interest of the individual’s employee should be admitted for training.
Corruption should be eradicated from Edo State staff training centre for a better productivity in human resource.
Funding of the centre by the federal and state government even the private individuals to facilitate human resource management in the state.
Human resource planning should be adhered to diligently if all these points above are treated with zeal the human resource management will give its full productivity.
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QUESTIONNAIRE


Dear respondents,


The purpose of this questionnaire is to collect data from human resource management centre, Edo State staff training centre, Benin City. On the concepts, roles, problems and solutions of human resource management.


The researcher therefore solicits your cooperation in proving genuine and a confidential report which will be used for research purpose only.


Thanks for your cooperation.

INSTRUCTIONS


Please tick as appropriate in the space provided

PART A

Name of organization -------------------------------------------------------------------

Sex: Male (   ) Female (   )

Age: 18 (   ) 20-25 (   ) 26 and above (   )

PART B

Can any organization operate without human resource management? Yes (   ) No (   )

What is your occupation? Self employed (   ) Civil servant (   ) others (   )

Do you receive any training before employment? Yes (   ) No (   )

Do you think finance can serve as a hindrance to human resource management? Yes (   ) No (   )

Can human resource management help in staff training, recruitment, staffing, promotion and demotion? Yes (   ) No (   )

Can human resource management help to meet the demand for labour in the future? Yes (   ) No (   )

Does human resource management contribute in any way to the economic development of Edo State? Yes (   ) No (   )

Do you think there could be any solution to the problems of human resource training in Edo State? Yes (   ) No (   )

Does provision of training facilities encourage staff training?               Yes (   ) No (   )

Do you think promotion of staff in human resource training centre can encourage workers or staff to work more? Yes (   ) No (   )

How effective is human resource management in your organization? Effective (   ) Not effective (   )

Is your organization planning to recruit more staff on human resource management? Yes (   ) No (   ).   
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