AN EVALUATION OF FEASIBILITY STUDY AND ITS EFFECTS ON THE SUCCESS OF NEW BUSINESSES 
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ABSTRACT

This study was carried out to examine the effect of feasibility study on the success of new businesses using selected newly startup business in Kubwa Abuja  as case study. Specifically, the study Identified the significance of feasibility study on new businesses, how a feasibility study can ensure a business is on track, why most business owners don’t carryout feasibility study and the correlation between feasibility study and business success. The study employed the survey descriptive research design. Questionnaire was used for data collection which was raised against a four Likert scale of Strongly Agree(SA), Agree(A), Strongly Disagree(SD) and Disagree(D), and was analyzed using the Relative Importance Index (RII). A total of 41 respondents were purposively selected as sample size comprising the staff of the selected new businesses in Kubwa Abuja. Out of the 41 respondents, 29 responses were validated from the survey. From the responses obtained and analyzed, the findings revealed that the notable significance of feasibility study to new businesses as identified from the study includes: It is an excellent instrument for the prediction of the likelihood of success or failure of a new business venture; It can also be adopted in the case of incorporation of new products or ideas into the business mix; It aids in the preparation of logistical or tactical plan of how your business will produce, store, deliver & track its products or services and It helps in the determination of  the legal structure of the business. Feasibility study ensures a business is on track through: helping the firm in attaining a broad picture as well as a detailed analysis of the profitability of its future business; ensuring that all determinations are made prior to jumping into the business and learning about the shortcomings later; enhancing the success rate of the business through evaluating numerous parameters. Among the numerous reasons most business owners don’t carryout feasibility study includes: Because they don’t have a clear understanding of feasibility study; Because of the expenditure involved in carrying out feasibility study; Because they don’t have the knowledge on how feasibility is carried out; Because they don’t see the need to carryout feasibility study on their business. Furthermore, feasibility study when properly executed has a significant impact on the success of a new business. And also there is a significant relationship between feasibility study and the success of a new business. This is as the Pearson correlation test showed a positive significant relationship of (.821**). On the basis of these findings, it was therefore recommended that it is essential that prospective business ambitious individuals must recognize the reasons of the business feasibility, to avoid waste of capital and seek the advice of the processionals and experts in market analysis. The Government should make provision for periodical seminars/training to help prospective entrepreneurs in the Nation understand the need to engage in feasibility studies before and during their business to enhance expansions. Papers presented in such seminars should be made available at all level through government machineries in form of monthly bulletins. In a case where the prospective entrepreneurs are not learned enough or interested in acquiring the skills needed for the execution of feasibility study, hence it’s advised that  the services of professionals should be engaged to draw up a comprehensive or detailed plan for the entrepreneur since they have a vast knowledge in this field rather than the entrepreneurs doing it themselves. And Feasibility study consultants should avoid as much as possible subjective judgments in the preparation of feasibility study and make concerted effort to access up-to-date official data/ information so as to avoid the pitfall of using unreliable information/data for projections.
CHAPTER ONE

INTRODUCTION

1.0 BACKGROUND OF THE STUDY

All new businesses require some form of organisation and structure that allows the founder to raise money, develop a strategic plan, and then carry out tasks in support of that plan. Entrepreneurs achieve their entrepreneurial dreams and personal aspirations by the formation of a new venture (Seelos et al 2005). Significantly, these emerging initiatives may be for-profit or nonprofit (Majumdar, 2008). Regardless of their objective, all organisations strive for survival, growth, and efficiency, which is only accomplished by creative and diligent control of processes and resource allocation (Markides 2006). Nonprofit businesses, on the other hand, usually aim to expand their reach and scope of activity as they operate to solve social problems or provide socially important goods. Profit businesses typically strive to maximize their return on investment or market share, while nonprofit enterprises typically seek to increase their influence and size of operation as they work to solve social problems or deliver socially important goods (Dees & Anderson, 2003). Despite this, about one-third of all new businesses in the United States and other commercial countries, both for-profit and nonprofit enterprises, fail within the first few years of service, with another significant percentage failing within four years (Barringer & Gresock, 2008). Planning, or the lack of planning thereof, is an apparent and significant aspect that leads to the success or failure of a new venture (Delmar & Shane, 2003). There are many planning resources available to help existing for-profit organizations, including strategic, tactical, and functional planning tools, with the majority of these tools relying on financial and economic metrics to assess or determine ongoing success. Pre-launch analysis and planning have less resources, but the two most popular methods are pre-screening new business concepts by feasibility studies and then drafting a business plan (Barringer & Gresock, 2008). Before a business plan is written or an enterprise is introduced, little time is always provided for a deliberate and detailed review of the merits of the idea.
A feasibility analysis is a research that is carried out to assess the economic viability of a proposed business venture (European Commission 2003). Every business venture has a chance of succeeding or failing. As a result, it is the duty of a potential entrepreneur to be extremely knowledgeable about the industry. The amount of knowledge a person has before embarking on a business venture will decide whether he succeeds or fails (Thompson, A. 2005). As a result, the question of feasibility study springs to mind. A feasibility study, according to Oke (2015), is an evaluation of a project or business opportunity to decide if it is worthwhile to pursue. It aids the investor in honing his judgment rather than replacing it.

According to Abdul Hamid (2000), "the fact that a business opportunity was feasible yesterday at a given location does not guarantee that it will be so today for the same or a different location given the erratic changes that occur from time to time in the economy and that all companies are special in their own ways."
A successful feasibility study looks for details on the product, the market, manpower requirements, capital requirements, legal requirements, credit practices in the trade, fund operation, tender requirements, and technical requirements, among other things (Hofstran 2009). When doing a feasibility report, it's also crucial to determine how profitable the market opportunity is at present.
Most new and old businesses in Nigeria are small and medium scale Enterprises (SMES), they engage less than 100 employees, provide goods and services for the citizens and Industries. However, some of these businesses fail or dies within short term operation due to certain and uncertain factors impeding the growth and success of the business. Wherefore, this study intends to examine the significance of feasibility study on new business success.

1.2 STATEMENT OF THE PROBLEM

Most business owners consider feasibility studies to be a non-essential or irrelevant practice. They consider it inconvenient. They are still under the impression that if they have a business idea and some initial funding, they can start their chosen businesses (Holt, D. H. 2005).However, several businesses have failed as a result of this. Feasibility provides guidance to enterprises. Feasibility studies serve as a road-map to effective business operations. Through constant review and monitoring of the forecasted figures in the project's financial statements, one can always know the course of the enterprise, as this helps to understand the success and failure of such a venture.
1.3 RESEARCH QUESTION

1. What are the significance of feasibility study to new businesses?

2. How can a feasibility study ensure a business is on track?

3. Why do most business owners don’t carryout feasibility study?

4. Is there any correlation between  feasibility study and business success?

1.4 OBJECTIVE OF THE STUDY

The apex aim of this study is to examine and investigate the effect of feasibility study on the success of new businesses. To achieve this the specific objectives emerged;

Identify the significance of feasibility study on new businesses

Identify how a feasibility study can ensure a business is on track.

Identify why most business owners don’t carryout feasibility study.

Identify the correlation between feasibility study and business success.

1.5 RESEARCH HYPOTHESIS

H01: Feasibility study has no impact on the success of a business.

H02: There is no significant relationship between feasibility study and business success.

1.6 SIGNIFICANCE OF THE STUDY

The importance of feasibility studies on the performance of new businesses will be highlighted in this study. The work would be extremely beneficial to those who wish to enter or start a new business, especially entrepreneurs and private individuals (young graduates of higher education) who wish to start their own business and become self-sufficient or self-employed.

Nonetheless, the work would aid in the reduction of business loss among both men and women, an event that has led to many people being dissatisfied and unhappy, leading to many people becoming embroiled in crime and other social vices such as prostitution, armed robbery, drug abuse, and trafficking, to name a few.
Apart from adding to the existing literature on the subject, it would be extremely useful to anyone interested in conducting more research on this or some other relevant issue or topic.
The researcher also hope that the adoption and implementation of the recommendations of this study will in no doubt help significantly in boosting our economy through business success engendered by the use of feasibility studies among business firms.

1.7 SCOPE THE STUDY

This study covers the significance of feasibility studies on new businesses; how a feasibility study can ensure a business is on track; why most business owners don’t carryout feasibility studies and the correlation between feasibility studies and business success. The study is delimited to three (3) selected new businesses in Kubwa, Abuja, Nigeria.
1.8 DEFINITION OF TERMS

New business: 

This is a new business development that encompasses all practices related to the creation of new business opportunities, such as product or service design, business concept design, and marketing.
Feasibility Study:

 
A feasibility study is the method by which a business owner investigates the project's future outcomes. In other words, it is a procedure for determining whether or not a potential business is viable and profitable.
CHAPTER TWO

LITERATURE REVIEW

2.0
INTRODUCTION

Literature review refers to the critical examination of the state of knowledge, including substantive findings as well as theoretical and methodological contribution to a particular topic. In line with this definition, the literature reviewed revolved around the exploration of the intrinsic meaning of variables under study.
Our focus in this chapter is to critically examine relevant literature that would assist in explaining the research problem and furthermore recognize the efforts of scholars who had previously contributed immensely to similar research. The chapter intends to deepen the understanding of the study and close the perceived gaps.

Precisely, the chapter will be considered in five sub-headings:

Historical background of the case study
Conceptual Framework

Theoretical Framework, 

Empirical Review, and

Summary

2.1 HISTORICAL BACKGROUND OF THE CASE STUDY


Kubwa is a suburban district in Bwari, one of Nigeria's region councils. It's one of Abuja's biggest suburbs.

The Kubwa Community has been around since 1990 and is regarded as West Africa's largest satellite region. The distance between Wuse Market and Kubwa is around 26 kilometers. The Gbagi people were the original residents, but as a result of government policy on the relocation of the Gwagi people, Kubwa community became an entirely new and heterogeneous community, with the three major ethnic groups Hausa, Yorubas, Igbos, and other ethnic minorities as the main inhabitants; they are mostly civil servants, businessmen and women, commercial motorcycle riders, and other ethnic minorities. (Wikipedia.com).
2.2
CONCEPTUAL FRAMEWORK
Feasibility Study

A feasibility study is an examination of an idea's viability; it focuses on assisting in the response to the key question of "should we continue with the new project idea?" (Hofstrand et al 2000). A feasibility report is a preliminary investigation conducted to assess and chart the effectiveness of a proposal (Cashman et al 2006). The paper that results from the feasibility study is often referred to as a feasibility study. The findings of such an analysis is used to determine whether or not to continue with the proposal. If it is successful in getting the project approved, it can be used to determine the chances of the project's completion before the actual work begins. It is also a feasibility study because it examines potential alternatives to a dilemma and makes a suggestion for the right option. It will determine whether a new system can achieve an order procedure faster than the previous one.

A feasibility study is a test against a set of criteria to determine the viability of a proposed venture. These criteria require a detailed understanding of our product and service, the industry or firm the venture will be competing with, the nature of the market and the amount of capital needed to kick-start the venture.

A fundamental characteristic of a feasibility study is that it should provide a rigorous review of the market opportunity, as well as an examination of potential roadblocks to cooperative progress. The feasibility study would determine whether or not the new venture can be pursued. If the feasibility analysis yields promising outcomes, the cooperative will move forward in developing a business plan. If the outcome indicates that the proposal is not a good business venture, it should not be followed.

The primary aim of a feasibility study is to determine the planned business's economic viability. "Does the idea make economic sense?" is the question that the feasibility study would address. The key functions of a feasibility study are described by (Oshagbemi 1983). They include: a tool for business planning that examines all facets of the planned business, including expense, supply sources, technological details, and projected benefit. Second, it assesses emerging business ideas to determine their viability and profitability. Lastly, it provides the basis for the bankers, promoters, suppliers of goods, the various government agencies on which to make their decisions on how to assist the business.

A feasibility analysis aids an entrepreneur in determining whether or not set goals are being accomplished, and if not, what changes can be made (Nigeriabusinessinfo.com 2004). An entrepreneurship report typically recognizes existing entrepreneurs and ventures. Few people follow the process from the initial idea to the final decision to start the company. Intentions are the single best indicator of expected actions, according to research on intentions. Creating a company is far from a straightforward stimulus-response situation. Intentionality is obviously at the heart of entrepreneurship (Katz 1998). 


Few research in entrepreneurship or strategic management specifically evaluate theory-driven process models. A consistent and rigorous framework for pursuing a deeper understanding of the entrepreneurial process is provided by an intentions model. The entrepreneurial case, according to Shapero's (1975; 1982) model, is motivated by expectations of viability and desirability, as well as a proclivity to act on opportunities. Shapero’s intention based model of the decision to initiate a new venture (1975) has never been explicitly tested. Imperial backing for the model would demonstrate the utility of the intentions approach, providing a useful framework for researchers, teachers, and practitioners.As a result, the increased interest in researching entrepreneurial intentions is promising. A business plan, according to (Hisrich et al 2002), is a document prepared by the entrepreneur that outlines all of the related external and internal elements involved in launching a new company. Functional plans such as marketing, financing, production, and human resources are often integrated. It discusses the integration and alignment of successful business goals and strategies when the venture includes a range of goods and services, as in (Nigeriabusinessinfo.com 2004). It also covers decision-making in the short and long term over the first three years of service. As a consequence, the business plan, also referred to as a strategy or a road map, provides an answer to the question, "Where am I now?" How potential buyers, suppliers, and other stakeholders will assess the business's viability. Despite its reputation as "dreams of glory," the business plan is perhaps the single most critical document for an entrepreneur at the start-up level. Before the business plan is finished, potential investors are unlikely to consider investing in a new company. Furthermore, a business plan assists the entrepreneur in maintaining perspective on what needs to be done. In addition, business plan helps maintain the perspective for the entrepreneur of what needs to be accomplished (igeriabusinessinfo.com 2004)
It is important to note at this point that the majority of businesses in developing nations, like Nigeria, are small and medium-sized enterprises (Drucker P. F.) (1985). As a result, many economies have realized the importance of feasibility studies in ensuring the sustainability of enterprises. They are known for their dynamism, witty innovations, and performance, as well as their small size, which makes for quicker decision-making. As a result of this fact, a well-intentioned feasibility study will help the business organization grow and evolve at a higher level.

It's all too tempting to ignor the importance of a feasibility study. Many future members of the steering committee will object to the need for a feasibility study; many people will believe that they already know the planned venture is a good idea, so why spend money on a study to show what they already know? The feasibility study is critical since it allows the organization to explain its ideas and decide if they are feasible. It also forces companies to start systematic evaluations so that they know what to do next.

According to Hoagland et al. (2000), a feasibility study should detail the different alternatives being considered, as well as the consequences, strengths, and disadvantages of each. The project leaders must examine the feasibility report and question its conclusions. Now is the time for leaders and entrepreneurs to exercise caution..

Business Feasibility Study

A Business Feasibility Study can be defined as a controlled process for identifying problems and opportunities, determining objectives, describing situation, defining successful outcomes and assessing the range of costs and benefits associated with several alternatives for solving a problems,. The Business Feasibility Study is used to support the decision making process based on a cost benefits analysis of the actual business or project viability. During the deliberation process of the structured business plan, a feasibility study is performed. It's an empirical instrument with suggestions and limitations that's used to help make decisions about the feasibility of a market idea (L. Gofton & M. Ness) (1997).

Components Of Feasibility Studies

The components of feasibility studies include issues like whether the system's technology is available, how difficult it would be to install, and whether the company has enough experience with that technology (Thompson 2003). The evaluation is based on a sketch of the system's specifications in terms of input, methods, output, fields, programs, and procedures. This can be quantified in terms of data volume, patterns, and updating frequency to determine whether new systems can work adequately or not. Thompson (Thompson, 2003).

The various components of feasibility studies are divided into several categories and given different opinions by different authors. Thus;

Schedule Feasibility: Those conducting the feasibility study want to know things like how long it would take to obtain technological expertise. We may have the technology, but that does not imply that we have the expertise to properly apply it. As a result, we can need to recruit new employees or retrain current system personnel. If it's recruiting or training, it'll have an impact on the schedule. An organization must try to assess the schedule risk: Given our technical expertise, are the project deadlines reasonable? If there are specific deadlines, are they mandatory or desirable? If the deadlines are not mandatory, the analyst can propose several alternative schedules. What are the real constraints on project deadlines? If the project overruns, what are the consequences? Deliver a properly functioning information system two months late or deliver an error-prone, useless information system on time? Missed schedules are bad, but inadequate systems are worse.

This, according to Thompson, Hoagland, and Williamson, includes questions like how much time is available to develop the new system, whether it will interfere with regular business activities, the type and amount of resources needed, and so on. Contingency and contingency measures should also be reported here so that the organization is prepared if the project goes over budget. If a project takes too long to complete until it is usable, it will fail. Typically, this entails calculating the length of time it would take to implement the system and determining if it can be done in a specific time frame using measures such as the payback period.

To O’Brien, the schedule feasibility has to look into operations of the venture in relation to management support, employee, customers, supplier’s acceptance and government and other requirements.

Operational Feasibility: What are the opinions of end-users and managers on the issue you've found and the potential solutions you're considering? The business must assess: not just a question of whether a method will work; it's also a question of whether it will work. Any new solution could encounter opposition: Is the project supported by management? What are the end users' thoughts on their new position in the system? Which users or administrators are likely to oppose (or refuse to use the system? People have a natural aversion to change. Is it possible to solve this issue? If so, how can you go about doing it? What would happen to end users' working environments? End users and management may or will adapt to the transition. If these companies are to thrive, these technological questions must be addressed.

To Hisrich et al (2002), this describes the venture form of ownership that is proprietorship, partnership or cooperation. If a partnership, what are the terms or agreement? If incorporated, who are the principal shareholders and how much stock do they own? It is also helpful to have an organizational chart indicating the line of authority and responsibilities of members of the organization. O’Brien is of the view that an organizational feasibility should contain how well the proposed system supports the business priorities of the organization.

Market analysis: This entails examining specific product/service features as well as the acceptability criteria. Prices, market size, product mix (if the company can sell more than one product), market segmentation, strength of competition, approximation of quantity and quality to be supplied, supply, distribution, and benefit are only a few of the factors to consider. This necessitates an interpretation of: consumption trend, past and present supply position, production possibilities and constraints, imports and export, competition, cost structure, elasticity of demand, consumer behaviour (intention, motivations, attitudes, preferences and requirements), distribution channels and marketing policies in use, administrative, technical and legal constraints impinging on the marketing of the product.

Technical analysis: This segment examines whether or not the product can be designed and manufactured at a fair cost and in a specific area. It also decides if the required infrastructure and technology are in place. It all starts with the finished product and the quality of the raw materials used, then moves on to manufacturers, equipment (capacity and production volume), procedures, labor requirements, plant location and layout, land and construction, and waste disposal.

Financial analysis: This section is aimed at assessing the business from the economic point of view, whether the proposed business/product/services will be financially viable to meet obligations to investors and financiers. This is made possible by using the information gathered from the marketing and technical studies to estimate the total cost of the project, cash flow and the projected balance sheet. These estimates serve as the basis for assessing the business/product/service in order to know if it will be profitable and capable of making a good return on investment. Essentially, it shows a projection of the amount of funding or startup capital needed, sources of capital that can and will be used, cash flow, break-even point or quantity, profitability etc.

Ecological analysis: Due to an increasing recognition of the need to protect the environment by reducing greenhouse gas emissions and other harmful activities that lead to environmental degradation, environmental impact assessments (EIA) are now included in business feasibility studies. Ecological analysis considers the potential harm or consequences of the business/product/service to the physical and natural environment, as well as the cost and steps needed to minimize and/or contain the potential environmental damage within legally allowable limits.

Legal and administrative analysis: This concerns the option of ownership structure, quality and standards, as well as regulatory and other government agency organizational requirements. A sole proprietorship, corporation, private company, or public limited company are examples of business structures. A description of the company's organizational and legal framework, which may include details about the founders, their professional backgrounds, and the skills they need to succeed.
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Why People Don’t Prepare A Feasibility Study

Business leaders may feel pressured to skip the "feasibility analysis" phase and get right to work on building a business. According to (Hofstrand et al 2008), individuals from both inside and outside the project can push to skip this phase for the following reasons:
We know it’s feasible. An existing business is already doing it.

Why to do another feasibility study when one was done just a few years ago?

Feasibility studies are just a way for consultant to make money.

The feasibility analysis has already been done by the business that is going to sell us the equipment. The reasons given above should not dissuade one from conducting a meaningful and accurate feasibility study. Once decisions have been made about proceeding with a proposed business, they are often very difficult to change. You may need to live with these decisions for a long time.

Other suggestions why people don’t conduct feasibility study Include:

Feasibility studies are just a waste of time and other resources.

Why not just hire a general manager who can do the study?

Who Should Write The Feasibility Study?

A feasibility study is a written document prepared by the entrepreneur as part of his or her business strategy (Wickham 2004). It enumerates all of the external and internal factors that go into starting a company. The entrepreneur prepares a feasibility study after reviewing a variety of other outlets. Lawyers, accountants, marketing managers, and engineers are examples of professionals who can assist in the planning of various stages or steps in the plan.

According to Kruger et al (2008), many entrepreneurs may actually hire or provide equity (partnership) to another person who can have the appropriate expertise in preparing the business plan as well as become an important member of the management team to help determine whether to hire a consultant or to use other resources.

Benefits / Objectives Of Feasibility Of Study

Hofstrand and Holz-Clause (2008) outlined the following as the benefits of conducting feasibility study:

It gives direction to the project and outline alternatives.

Identifies new opportunities through the investigative process.

Identifies reasons not to proceed.

Enhances the probability of success by addressing abinitional factors that impinge on success of the project.

Provides quality information for decision making.

Helps in securing funding from lending institutions and other monetary sources.

Challenges Of Implementing Feasibility Study In SMEs

Implementing the feasibility analysis is a crucial stage and often poses a challenge even for large companies with considerable access to human and material resources. A number of internal and external factors, especially in SMEs, restrict their ability to effectively execute feasibility studies to capitalize on defined opportunities. One of such impediments is the inability of most managers/owners of these firms to recognize and interpret financial forecasts and other key performance indicators. Most feasibility studies are ostensibly carried out on behalf of SMEs by consultants (who are professionals).

While the managers/owners of these businesses are most likely in charge of execution (despite their lack of technical skills). This large divide, as well as a lack of consensus among key actors, has the potential to lead to ineffective or selective implementation. This problem is exacerbated by internal problems such as a shortage of trained and skilled human resources. The lack of formalization of human resource procedures in most SMEs, as well as their failure to recruit and maintain qualified workers in functional areas due to inadequate incentives and compensation systems, can be blamed for the shortage of professional human resources.

Lack of access to funds, particularly long-term, is a major challenge for SMEs in general. Despite government interventions, the growth of SMEs in Nigeria is still hampered by financial challenges, according to Ohachosim et al (2012). The difficulty of SMEs in raising additional funds for increased working capital, growth, or diversification, according to Ohachosim, Onwuchekwa, and Ifeanyi (2012), can be due to lopsided investments in both existing and fixed assets, as well as a lack of detailed accounting records for proper project assessment and budgeting. Implementing feasibility study requires substantial financial investment. The inadequacy of funds and the inability of the entrepreneur to attract funding due to the outlined factors pose a serious challenge for SMEs in the implementation of feasibility study.

The reliability of information/data is another issue that SMEs face while conducting feasibility studies. Nigeria, like other emerging economies, suffers from a scarcity of timely and accurate statistical data for business planning and decision-making. This is true because, due to bureaucracy and concerns about privacy and security, it is often difficult to obtain accurate data/information from official sources. Furthermore, determining market size, demand trends, income levels, inflationary trends, and other factors, especially at the regional level, may be difficult. Inaccessibility to timely and up-to-date data/ information required for making objective projections have enormous negative consequence on the implementation of feasibility study in SMEs.

The unpredictability of the government regulatory system, the monetary and fiscal policy structure, as well as incompetent and corrupt institutions, all lead to the feasibility study's main assumptions being invalidated. These also occur without the knowledge or consent of those who are interested in their implementation. Managers/owners, who are typically key management staff, have no choice but to improvise quickly in order to adjust to the new policy regime. This, too, has an impact on the feasibility study's effectiveness and performance.

Furthermore, pressure from stakeholders such as the host community, pressure groups, and growing demands for ethical, socially responsible, and sustainable corporate practices all have an effect on the implementation of business feasibility studies in SMEs. Although these wide interests are expected to be included in a feasibility report, the value of these interests other than benefit is often understated. For example, host community agitation may delay the feasibility study's implementation due to time spent negotiating with host communities for certain rights and privileges. The legal standards for local content aspect and federal character values in staff involvement are another thorny problem in business-community relations. Businesses, like SMEs, are required to hire certain types of workers from their host communities. Even if better qualified/competent workers can be found elsewhere at a lower cost, particularly through a globally recognized strategy like outsourcing.

Furthermore, as the world becomes more aware of the need to protect the environment through sustainable resource exploitation, businesses, including SMEs, are required to follow strict environmental laws, legislation, and standards. Thus, environmental rights organizations closely track the need to reduce greenhouse gas emissions, the release of toxic substance/s by-products into the atmosphere, and the destruction of ecological balance caused by logging/mining or other industrial/commercial activities. Even when the introduction of such a feasibility study provides an opportunity for socioeconomic progress, these groups also criticize it for being unconcerned about long-term development. While reducing one's carbon footprint is a worthy goal, imposing strict standards on companies, especially SMEs, would inevitably stifle their survival and development.
2.3 THEORTICAL FRAMEWORK

Theories are constructed in order to explain or predict relationships between phenomena or events. They make generalizations about certain observations, and consist of an interrelated coherent set of ideas and models. The theoretical framework is therefore the structure that supports a research work; it provides the theory which tries to locate the research problem in its perspective. In short, the framework provides a theory that serves as the basis for conducting research. It enables the researcher to clearly see the variables of the study, and it provides a general framework for data analysis. The following four theories will constitute the theoretical framework of the study.
Cost-based study theory 

The cost-based study is a theory and a process of economic feasibility research. It accommodates calculations of both developmental costs and operational costs. The former refers to the cost that the realization of a business or economic project would incur in materials, resources and labor. The latter refers to the cost that the processes of production would incur in resources necessary for the business or economic project to function and succeed. Thus, by making calculations about the costs of a business or economic project, specialists can evaluate whether the project would be beneficial.
Time-based study 

Theory The time-based study is a theory that explores the time required for a new business or economic system to start benefiting from its activity. It also focuses on the value of this system in the future, taking account of stocks and commodities values. Thus, this particular economic feasibility research seeks to determine whether an economic or business system is reliable and would generate profit. For example, the European Commission conducted a time-based study to prove a statement on the consideration of European Union leaders to simplify the collection of a value-added tax, or VAT. The commission concluded that implementing specific technology to collect the VAT would be profitable in the long term and would benefit both the EU and the citizens of EU member countries (Daner, 2002).
2.4 EMPIRICAL REVIEW

Mohammed Alhaji Audu (2012); carried out a study on the Impact of Feasibility Study in Enhancing Growth and Development of Business Organizations in Nigeria. The study adopted the survey research design with a sample size of 35 businesses in Nigeria. The main instrument of data collection used in the study was the questionnaire. The study revealed that a well-planned feasibility study enables the business owner to understand the schematics of the venture and boost confidence in facing challenges that may arise in the business life circle because the target, though abstract, has been attained through feasibility study.A man who knows where he is going arrives there no matter the obstacles. The study concluded that feasibility studies impact significantly on the growth of a business and reduce the level of exposure to risk and ensures success.

Alfred JM Edema (2018) conducted research on the exploration of practical challenges of implementing feasibility studies in SMES in Cross River State, Nigeria. The study situates the implementation of feasibility studies within the context of SMEs using 61 randomly selected small and medium sized firms in Calabar metropolis, Cross River State. The main instrument of data collection used in the study was the secondary source. And regression analysis was used to analyse the data obtained. The regression result showed effective and efficient implementation of feasibility studies is constrained by a myriad of internal and external factors. These include inexperience, stakeholders’ pressure, unpredictability of policy and regulatory frameworks, unreliability of data/information and paucity of funds. The study suggests that overcoming these challenges requires, among others, bridging the dichotomy between conceptualization and implementation of feasibility studies, consideration of broader stakeholders’ interests other than profit and organizational flexibility to enable the firms to adapt and cope with environmental dynamics.
2.5
SUMMARY

In this review the researcher has sampled the opinions and views of several authors and scholars on feasibility study and its significance. The works of scholars who conducted empirical studies have been reviewed also. In this chapter, the researcher has been able to review some literature discussing the concept of feasibility study; its components; importance and challenges. This chapter is thus fulfilled the conceptual, theoretical and empirical requirements.
CHAPTER THREE

RESEARCH METHODOLOGY

3.1 INTRODUCTION

This chapter is concerned presents the design and methodology employed by the researcher for the purpose of conducting this research. It also shows the analysis and a test of research hypothesis.

3.2
RESEARCH DESIGN

Research designs are perceived to be an overall strategy adopted by the researcher whereby different components of the study are integrated in a logical manner to effectively address a research problem. In this study, the researcher employed the survey research design. This is due to the nature of the study whereby the opinion and views of people are sampled.

3.3
POPULATION OF THE STUDY

According to Udoyen (2019), a study population is a group of elements or individuals as the case may be, who share similar characteristics. These similar features can include location, gender, age, sex or specific interest. The emphasis on study population is that it constitute of individuals or elements that are homogeneous in description. 

This study was carried out to examine the effect of feasibility study on the success of new businesses a case study of selected newly startup business in Kubwa Abuja. Therefore, the researcher selected three (3) new businesses in Kubwa, Abuja. The selected businesses includes; Amala 360 Kubwa, Saint Flair's supermarket Kubwa and Mr and Mrs Ally's Hair and spa Shop Kubwa.
Hence the population size is the entire staff of the selected businesses.

3.4
 SAMPLE SIZE 

A study sample is simply a systematic selected part of a population that infers its result on the population. In essence, it is that part of a whole that represents the whole and its members share characteristics in like similitude (Udoyen, 2019). In this study, the researcher adopted the simple random sampling (srs.) method to determine the sample size. 

3.5
 SAMPLE SIZE SELECTION TECHNIQUE 

In this study, the researcher adopted the purposive sampling method to determine the sample size. Out of all the entire staff of the selected new businesses in Kubwa, Abuja, the researcher purposively selected  41 out of the overall population as the sample size which comprise of 10 staff of  Saint Flair's supermarket Kubwa, 13 staff Amala 360 Kubwa, and 15 staff of Mr and Mrs Ally's Hair and spa Shop Kubwa making a total of 41 staff as the sample size for this study.

3.6
INSTRUMENT FOR DATA COLLECTION
The research instrument used in this study is the questionnaire. A survey containing 24 questions were administered to the enrolled participants. The questionnaire was divided into two sections, the first section enquired about the responses demographic or personal data while the second sections were in line with the study objectives, aimed at providing answers to the research questions which was raised against a four Likert scale of Strongly Agree(SA), Agree(A), Strongly Disagree(SD) and Disagree(D). Participants were required to respond by placing a tick at the appropriate column. The questionnaire was personally administered by the researcher.

3.7 VALIDITY OF THE INSTRUMENT

Validity referred here is the degree or extent to which an instrument actually measures what is intended to measure. An instrument is valid to the extent that is tailored to achieve the research objectives. The researcher constructed the questionnaire for the study and submitted to the project supervisor who used his intellectual knowledge to critically, analytically and logically examine the instruments relevance of the contents and statements and then made the instrument valid for the study.
3.8 RELIABILITY OF THE INSTRUMENT

The reliability of the research instrument was determined. The Pearson Correlation Coefficient was used to determine the reliability of the instrument. A co-efficient value of 0.68 indicated that the research instrument was relatively reliable. According to (Taber, 2017) the range of a reasonable reliability is between 0.67 and 0.87.

1.9 DATA GATHERING PROCEDURE 

Two methods of data collection which are primary source and secondary source were used to collect data. The primary sources included oral interviews and questionnaires, while the secondary sources include textbooks, internet, journals, published and unpublished articles and government publications.  

3.10
METHOD OF DATA ANALYSIS

The responses were analysed using the Relative Importance Index (RII) which provided answers to the research questions. The hypothesis test was conducted using the Chi-square and Pearson correlation statistical tool, (SPSS v.23).

The Relative Importance Index Formula is:

	4n4 + 3n3 + 2n2 + 1n1

	A * N


Where:

n4 = Number of respondents for Strongly Agree

n3 = Number of respondents for Agree

n2 = Number of respondents for Strongly Disagree

n1 = Number of respondents for Disagree

A = (Highest Weight) = 4

N = (Total number of respondents)

CHAPTER FOUR

DATA PRESENTATION, ANALYSIS , INTERPRETATION AND DISCUSSION OF FINDINGS
4.1
INTRODUCTION

The purpose of this study was to examine the effect of feasibility study on the success of new businesses using selected newly startup business in Kubwa Abuja as case study. This chapter is concerned with the presentation analysis, interpretation and discussion of findings of data gathered through the use of questionnaire distributed to the respondents. 

The study answered the following research questions:

What are the significance of feasibility study to new businesses?

How can a feasibility study ensure a business is on track?

Why do most business owners don’t carryout feasibility study?

Is there any correlation between  feasibility study and business success?
To achieve the purpose of this chapter, the following sub-headings are discussed:

Data Presentation

Answering Research Questions, and
Test of Hypotheses
Discussion of Findings
4.2
DATA PRESENTATION

The table below shows the summary of the survey. A sample of 41 was calculated for this study. A total of 36 responses were received, while a total of 29 were validated. This was due to irregular, incomplete and inappropriate responses to some questionnaire. For this study a total of 29 was validated for the analysis.

Table 4.1: Distribution of Questionnaire

	Questionnaire 
	Frequency
	Percentage 

	Sample size
	41
	100

	Received  
	36
	87.80

	Validated
	29
	70.73


Source: Field Survey, 2021

Table 4.2: Demographic profile of the respondents

	Demographic Information
	Frequency
	Percent

	Gender

Male
	
	

	
	11
	37.93%

	Female
	18
	62.07%

	Religion
	
	

	Christian
	17
	58.62%

	Muslim
	12
	41.38%

	Age
	
	

	20-25
	08
	27.59%

	26-30
	10
	34.48%

	31-35
	07
	24.14%

	36+
	04
	13.79%

	Education
	
	

	WAEC
	06
	20.69%

	HND/BSC
	18
	62.07%

	MASTERS
	05
	17.24%

	PHD
	00
	00%


Source: Field Survey, 2021
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On demographic information, table 4.2 reveals that 37.93% of total respondents were male while 62.07% of the total respondents were female. This depicts that majority of  the respondents were females. 58.62% of the total respondents were Christians while the remaining 41.38% were Muslims. 27.59% were aged between 20-25 years, 34.48% were aged 26-30 years, 24.14% were ages 31-35 years, while the remaining 13.79% were aged 36 years and above. On the education of the respondents, 20.69% were 0level result holders (WAEC), 62.07% were HND/BSC degree holders, 34.64% while the remaining 17.24% were Masters degree holders.
4.3
 ANSWERING RESEARCH QUESTIONS

Research Question 1: What are the significance of feasibility study to new businesses?
Table 4.3:  Significance of feasibility study to new businesses
	Statement
	SA
	A
	SD
	D
	RII
	Rank

	Scale 
	4
	3
	2
	1
	
	

	Feasibility study has an impact on the success of a new business
	24
	05
	00
	00
	0.96
	1

	It is an excellent instrument for the prediction of the likelihood of success or failure of a new business venture.
	16
	08
	00
	05
	0.80
	2

	It can also be adopted in the case of incorporation of new products or ideas into the business mix.
	15
	06
	00
	08
	0.74
	5

	It includes all the actions that are needed to be taken to determine whether a business idea is likely to succeed.
	16
	07
	02
	04
	0.80
	2

	It provides results for key decisions that may be, moving forward with the idea, refining it or leaving it altogether.
	14
	06
	04
	05
	0.75
	4

	It is a stepwise process that helps weigh the pros and cons of each step prior to getting into the actual process.
	14
	08
	00
	07
	0.75
	4

	It aids in the preparation of logistical or tactical plan of how your business will produce, store, deliver & track its products or services.
	10
	13
	04
	02
	0.77
	3

	It helps in the determination of  the legal structure of the business
	09
	12
	05
	03
	0.73
	6


Source: Field Survey, 2021
In Table 4.3 above on the significance of feasibility study to new businesses; on the statement “Feasibility study has an impact on the success of a new business”. 24 respondents strongly agreed  while the remaining 05 respondents agreed. This statement had a Relative Importance Index of 0.96 making it to rank 1st. 16 respondents strongly agreed on the statement It is an excellent instrument for the prediction of the likelihood of success or failure of a new business venture, 08 respondents agreed while the remaining 05 of the respondents disagreed. This statement had a relative importance of 0.80 which made it rank 2nd. On the statement “It can also be adopted in the case of incorporation of new products or ideas into the business mix”, 15 of the respondents strongly agreed, followed by 06 respondents who agreed and the remaining 08 respondents disagreed. This statement had a relative importance index of 0.74 making it rank 5th. More so, 16 respondents strongly agreed on the statement - It includes all the actions that are needed to be taken to determine whether a business idea is likely to succeed; 7 respondents agreed, followed by 2 respondents who strongly disagreed while the remaining 4 respondents disagreed. This statement had a relative importance index of 0.80 making it to rank 2nd. On the statement “It provides results for key decisions that may be, moving forward with the idea, refining it or leaving it altogether”, 14 respondents strongly agreed, 6 of the respondents agreed followed by 4 respondents who strongly disagreed and the remaining 5 respondents who disagreed to this. This statement had a relative importance index of 0.75 which made it to rank 4th.  Also on the statement “It is a stepwise process that helps weigh the pros and cons of each step prior to getting into the actual process”, 14 respondents strongly agreed, 8 of the respondents agreed followed by  the remaining 7 respondents who disagreed. This statement had a relative importance index of 0.75 which made it to rank 4th. 10 of the respondents strongly agreed to the statement - It aids in the preparation of logistical or tactical plan of how your business will produce, store, deliver & track its products or services, 13 respondents agreed, followed by 4 respondents who strongly disagreed and the remaining 2 respondents who disagreed. This statement had a relative importance index of 0.77 which made it to rank 3rd  among others. Lastly on the statement “It helps in the determination of  the legal structure of the business”, 9 respondents strongly agreed, 12 of the respondents agreed followed by 5 respondents who strongly disagreed and the remaining 3 respondents who disagreed. This statement had a relative importance index of 0.73 which made it to rank 6th. 

Research Question 2: How can a feasibility study ensure a business is on track?

Table 4.4:  How a feasibility study ensures a business is on track.

	Statement
	SA
	A
	SD
	D
	RII
	Rank

	Scale 
	4
	3
	2
	1
	
	

	There is a significant relationship between feasibility study and business success.
	19
	10
	00
	00
	0.91
	1

	By helping the firm in attaining a broad picture as well as a detailed analysis of the profitability of its future business.
	16
	11
	00
	02
	0.85
	2

	By ensuring that all determinations are made prior to jumping into the business and learning about the shortcomings later.
	10
	10
	03
	06
	0.71
	5

	By enhancing the success rate of the business through evaluating numerous parameters.
	12
	08
	05
	04
	0.74
	4

	By serving as an excellent source of information to the future investors of the business.
	08
	13
	03
	03
	0.69
	6

	By enabling the business to focus on both short and long term goals.
	13
	11
	02
	03
	0.79
	3


Source: Field Survey, 2021

In Table 4.4 above on how a feasibility study ensures a business is on track; 19 respondents strongly agreed that there is a significant relationship between feasibility study and business success, and the remaining 10 of the respondents agreed on this. This statement had a Relative Importance Index of 0.91 making it to rank 1st. On the statement “By helping the firm in attaining a broad picture as well as a detailed analysis of the profitability of its future business”, 16 respondents strongly agreed followed by 11 respondents who disagreed and the remaining 2 respondents who disagreed. This statement had relative importance index of 0.85 making it to rank 2nd. 10 of the total respondents strongly agreed to the statement ‘By ensuring that all determinations are made prior to jumping into the business and learning about the shortcomings later’, 10 other respondents agreed to this, followed by 3 respondents who strongly disagreed and the remaining 6 respondents who disagreed. This statement had a relative importance index of 0.71 which made it rank 5th among others. More so on the statement “By enhancing the success rate of the business through evaluating numerous parameters”, 12 of the total respondents strongly agreed, 8 of the respondents agreed, 5 respondents strongly disagreed while the remaining 4 respondents disagreed. This statement had relative importance index of 0.74 making it to rank 4th. Lastly, 13 respondents strongly agreed to the statement “By enabling the business to focus on both short and long term goals”, 11 of the respondents agreed followed by 2 respondents who strongly disagreed while the remaining 3 respondents disagreed to this. Hence this statement had a relative importance index of 0.79 which made it rank 3rd. 

Research Question 3: Why do most business owners don’t carryout feasibility study?
Table 4.5:  Why most business owners don’t carryout feasibility study
	Statement
	SA
	A
	SD
	D
	RII
	Rank

	Scale 
	4
	3
	2
	1
	
	

	Because they don’t have a clear understanding of feasibility study.
	12
	14
	00
	03
	0.80
	2

	Because of the expenditure involved in carrying out feasibility study.
	11
	10
	03
	05
	0.73
	3

	Because they don’t have the knowledge on how feasibility is carried out.
	17
	07
	05
	00
	0.85
	1

	Because they don’t see the need to carryout feasibility study on their business.
	12
	09
	02
	06
	0.73
	3

	Because they only want to run the business for a short time.
	09
	10
	06
	04
	0.71
	4

	Because they don’t want to expose their business idea to the public.
	07
	09
	10
	03
	0.67
	5


Source: Field Survey, 2021
In Table 4.5 above on  Why most business owners don’t carryout feasibility study; 12 respondents strongly agreed on the statement “Because they don’t have a clear understanding of feasibility study”, 14 of the  respondents agreed followed by remaining 3 respondents who disagreed. This statement had a relative importance index of 0.80 making it to rank 2nd. On the statement “Because of the expenditure involved in carrying out feasibility study”, 11 respondents strongly agreed, 10 of the respondents agreed followed by 3 respondents who strongly disagreed while the remaining 5 respondents disagreed. This statement had a relative importance index of 0.73 which made it rank 3rd among others. On the statement “Because they don’t have the knowledge on how feasibility is carried out”, 17 respondents strongly agreed, followed by 7 of the respondents who agreed and the remaining 5 respondents who strongly disagreed. This statement had a relative importance index of 0.85 making it to rank 1st. More so, 12 respondents strongly agreed o to the statement”Because they don’t see the need to carryout feasibility study on their business”, 9 of the respondents agreed, 2 of the respondents strongly disagreed while the remaining 6 respondents disagreed to this. This statement had a relative importance index of 0.73 which made it ti rank 3rd. On the statement “Because they only want to run the business for a short time”, 9 respondents strongly agreed, 10 respondents agreed followed by 6 of the respondents who strongly disagreed while the 4 respondents disagreed. This statement had a relative importance index of 0.71 making it to rank 4th. Lastly on the statement “Because they don’t want to expose their business idea to the public”, 7 respondents strongly agreed, 9 of the respondents agreed, 10 of the respondents strongly disagreed while the remaining 3 respondents disagreed. This statement had a relative importance index of 0.67.

TESTING OF HYPOTHESIS

H01: Feasibility study has no impact on the success of a business.

H02: There is no significant relationship between feasibility study and business success.

Level of significance: 0.05

Decision Rule: 

In taking decision for “r”, the following riles shall be observed;

If the value of “r” tabulated is greater than “r” calculated, accept the alternative hypothesis (H1) and reject the null hypothesis (H0).

If the “r” calculated is greater than the “r” tabulated, accept the null hypothesis (H0) while the alternative hypothesis is rejected

Hypothesis One

Table 4.6: Feasibility study has no impact on the success of a business.
	Response 
	Observed frequencies
	Expected frequencies (E) 
	O-E
	(O-E)2
	(O-E)

  E

	Strongly Agreed

Agreed

Strongly Disagreed

Disagreed


	24

5

00

00

29
	7.25

7.25

7.25

7.25
	16.75

-2.25

-7.25

-7.25


	280.56

-5.06

-52.56

-52.56


	38.7

-0.7

-7.25

-7.25

23.5


Degree of freedom =
(row-1) (column-1) 

= (4-1) (2-1)

= 4*1

=3

At 0.05 level of significance, given the above degree of freedom, table value of X2 (I.e X2t) = 7.815.

The decision rule is

Accept Ho if X2t>X2cal, and

Reject Ho if X2t<X2cal

Thus, since the X2t (7.815) < X2cal (23.5), we reject null hypothesis and accordingly accept alternate hypothesis. This implies that feasibility study has an impact on the success of a business.

HYPOTHESIS TWO

There is no significant relationship between feasibility study and business success.
Table 4.7: Correlations between feasibility study (FS) and business success (BS).
	
	FS
	BS

	FS
	Pearson Correlation
	1
	.821**

	
	Sig. (2-tailed)
	
	.000

	
	N
	29
	29

	BS
	Pearson Correlation
	.821**
	1

	
	Sig. (2-tailed)
	.000
	

	
	N 
	29
	29


Source: Survey data, 2021 

**. Correlation is significant at the 0.01 level (2-tailed)

The Pearson Correlation result in Table 5 contains the degree of association between FS and BS. From the result, the Pearson correlation coefficient, r, value of 0.821 was positive and statistically significant at (p< 0.000). This indicates that  feasibility study (FS) significantly determines business success (BS). 

4.4 DISCUSSION OF FINDINGS

To every given favourable business opportunity, there are always risks and constrains involved. Hence there is need to ascertain the survival possibility of a business within its environment before it is established. This however can only be achieved through the use of feasibility study as it helps business operators to investigate and spy around their product acceptability, customers need, satisfaction and also the business environment. It is on this note that this research is focused on examining the effect of feasibility study on the success of new businesses.
The findings in Table 4.3 on the significance of feasibility study to new businesses revealed that “Feasibility study has an impact on the success of a new business”, this statement ranked 1st  with a Relative Importance Index of 0.96, also It is an excellent instrument for the prediction of the likelihood of success or failure of a new business venture” and “ It includes all the actions that are needed to be taken to determine whether a business idea is likely to succeed” which ranked 2nd with Relative Importance Index of 0.80, and It aids in the preparation of logistical or tactical plan of how your business will produce, store, deliver & track its products or services which ranked 3rd with a relative importance index of 0.77, are the major significance of feasibility study to new businesses. This was justified due to the fact that these four statements ranked 1st, 2nd and 3rd in the table. Other statements on this questions were equally among the significance, however, the most noted ones were the 1st, 2nd and 3rd ranked statements.
The findings in Table 4.4 on how a feasibility study ensures a business is on track revealed that there is a significant relationship between feasibility study and business success which ranked 1st  with a Relative Importance Index of 0.91, followed by “By helping the firm in attaining a broad picture as well as a detailed analysis of the profitability” which ranked 2nd  with Relative Importance Index of 0.85, and “By enabling the business to focus on both short and long term goals.” which ranked 3rd with Relative Importance Index of 0.79; were the major ways in feasibility study ensures that a business is on track. This was justified due to the fact that these three statements ranked 1st, 2nd and 3rd in the table. Other statements on this questions were equally significant, however, the most noted ones were the 1st, 2nd and 3rd ranked statements.

The findings in Table 4.5 on Why most business owners don’t carryout feasibility study revealed that it is because they don’t have the knowledge on how feasibility is carried out, this statement ranked first  with a Relative Importance Index of 0.85, followed by “because they don’t have a clear understanding of feasibility study.” which ranked 2nd  with Relative Importance Index of 0.80, also because of the expenditure involved in carrying out feasibility study and because they don’t see the need to carryout feasibility study on their business with both ranked 3rd with a relative importance index of 0.73“. This was justified due to the fact that these four statements ranked 1st, 2nd and 3rd in the table. Other statements on this questions were equally significant, however, the most noted ones were the 1st, 2nd and 3rd ranked statements.

Furthermore, the hypothesis were tested using the  Chi-square and Pearson correlation statistical tool respectively. The first hypothesis on table 4.6; Feasibility study has no impact on the success of a business revealed that X2t (7.815) < X2cal (23.5) therefore we rejected the null hypothesis and accepted the alternate hypothesis which states that feasibility study has an impact on the success of a business.
The second hypothesis on table 4.7; Correlations between feasibility study (FS) and business success (BS). indicated that feasibility study (FS) significantly determines business success (BS).. Pearson correlation coefficient, r, value of 0.821 was positive and statistically significant at (p< 0.000).

CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATION

5.1 INTRODUCTION

This chapter summarizes the findings into the effect of feasibility study on the success of new businesses using selected newly startup business in Kubwa Abuja  as case study. The chapter consists of summary of the study, conclusions, and recommendations.

5.1 SUMMARY OF FINDINGS

Data were collected from primary data and five likert scale table and Relative Importance Index (RII)  were used to analyse the responses to the questionnaire and Chi-square and Parson Correlation Statistical Tool SPSS v23 were used to test the hypotheses.

After testing the hypothesis with Chi-square and Parson Correlation Statistical Tool, it was revealed that feasibility study has an impact on the success of a business which revealed X2t (7.815) < X2cal (23.5) which led to the rejection of the null hypothesis stated that feasibility study has no impact on the success of a business and hence it was concluded that  feasibility study has a significant impact on the success of a new business.

The second hypothesis aimed to establish Correlations between feasibility study (FS) and business success (BS). It was however discovered that feasibility study (FS) significantly determines business success (BS) which revealed that the Pearson correlation coefficient, r, value of 0.821 was positive and statistically significant at (p< 0.000) and therefore led to the rejection of the null hypothesis stated that there is no significant relationship between feasibility study and business success and hence it was concluded that feasibility study (FS) significantly correlates with business success (BS).
5.2
CONCLUSION
In this study, our focus was to critical examine the effect of feasibility study on the success of new businesses using selected newly startup business in Kubwa Abuja  as case study. The study specifically was aimed at identifying the significance of feasibility study on new businesses; Identifying how a feasibility study can ensure a business is on track; Identifying why most business owners don’t carryout feasibility study and Identifying the correlation between feasibility study and business success.
The study adopted the survey research design and randomly enrolled participants in the study. A total of 29 responses were validated from the enrolled participants where all respondent are active staff in the 3 selected new businesss in Kubwa, Abuja Nigeria.

Having critically examined the research questions, tested the hypothesis, and the research findings, the following conclusion was made based on the information gathered:

A feasibility study when properly executed has a significant impact on the success of a new business.
The notable significance of feasibility study to new businesses as identified from the study includes: It is an excellent instrument for the prediction of the likelihood of success or failure of a new business venture; It can also be adopted in the case of incorporation of new products or ideas into the business mix; It includes all the actions that are needed to be taken to determine whether a business idea is likely to succeed; It provides results for key decisions that may be, moving forward with the idea, refining it or leaving it altogether; It is a stepwise process that helps weigh the pros and cons of each step prior to getting into the actual process; It aids in the preparation of logistical or tactical plan of how your business will produce, store, deliver & track its products or services and It helps in the determination of  the legal structure of the business.
There is a significant relationship between feasibility study and the success of a new business.

 Feasibility study ensures a business is on track through: helping the firm in attaining a broad picture as well as a detailed analysis of the profitability of its future business; ensuring that all determinations are made prior to jumping into the business and learning about the shortcomings later; enhancing the success rate of the business through evaluating numerous parameters; serving as an excellent source of information to the future investors of the business; enabling the business to focus on both short and long term goals.

Among the numerous reasons most business owners don’t carryout feasibility study includes: Because they don’t have a clear understanding of feasibility study; Because of the expenditure involved in carrying out feasibility study; Because they don’t have the knowledge on how feasibility is carried out; Because they don’t see the need to carryout feasibility study on their business; Because they only want to run the business for a short time and Because they don’t want to expose their business idea to the public.

5.3
RECOMMENDATION

Having made the above findings and conclusion, this study recommends that;
Prospective entrepreneurs should be adaptive to changes in regulatory issues and policy requirements that may threaten the implementation of feasibility study. This can be done by continuously scanning and monitoring the environment.

It is essential that prospective business ambitious individuals must recognize the reasons of the business feasibility, to avoid waste of capital and seek the advice of the processionals and experts in market analysis.
The Government should make provision for periodical seminars/training to help prospective entrepreneurs in the Nation understand the need to engage in feasibility studies before and during their business to enhance expansions. Papers presented in such seminars should be made available at all level through government machineries in form of monthly bulletins.
In a case where the prospective entrepreneurs are not learned enough or interested in acquiring the skills needed for the execution of feasibility study, hence it’s advised that  the services of professionals should be engaged to draw up a comprehensive or detailed plan for the entrepreneur since they have a vast knowledge in this field rather than the entrepreneurs doing it themselves.
Feasibility study consultants should avoid as much as possible subjective judgments in the preparation of feasibility study and make concerted effort to access up-to-date official data/ information so as to avoid the pitfall of using unreliable information/data for projections.
5.4 LIMITATION OF STUDY

In carrying out this study, the researcher encountered few constrains which financial constraint was one among others, this is due to Insufficient fund tends to impede the efficiency of the researcher in sourcing for the relevant materials, literature or information and in the process of data collection (internet, questionnaire and interview). One other limitation was time constraint; the researcher had a limited time frame which was managed alongside with other academic activities. Other notable constrains were the attitudes of the respondents and language barrier. However in the midst of the above mentioned limitations the researcher devotedly ensured that the purpose of the study was actualized.

5.5 SUGGESTION FOR FURTHER STUDIES

The researchers suggest conducting the following studies:

A study to test the effect of capital size on conducting feasibility study of already existing and yet to be established SMEs in the study area.

Also a study should be carried out to investigate the short coming of feasibility studies on large, medium and small scale business in the study area.
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APPENDIXE

QUESTIONNAIRE

PLEASE TICK [√] YOUR MOST PREFERRED CHOICE(s) ON A QUESTION OF YOUR CHOICE

SECTION A

PERSONAL INFORMATION

1. Gender

Male

[  ]


Female 
[  ]

2. Religion 

Christian 
[  ]
Muslim 
[  ]
3. Age 

20-25

[  ]

26-30

[  ]

31-35

[  ]

36+

[  ]

4. Education

WAEC

[  ]
HND/BSC
[  ]
MASTERS
[  ]
PHD

[  ]

SECTION B

Please indicate the extent to which you are satisfied with the following items by ticking in any of the boxes represented by strongly agree (SA), agree (A), strongly disagree (SD) and disagree (D). 

Research Question 1: What are the significance of feasibility study to new businesses?
	
	Statement
	SA
	A
	SD
	D

	
	Scale 
	
	
	
	

	5
	Feasibility study has an impact on the success of a new business
	
	
	
	

	6
	It is an excellent instrument for the prediction of the likelihood of success or failure of a new business venture.
	
	
	
	

	7
	It can also be adopted in the case of incorporation of new products or ideas into the business mix.
	
	
	
	

	8
	It includes all the actions that are needed to be taken to determine whether a business idea is likely to succeed.
	
	
	
	

	9
	It provides results for key decisions that may be, moving forward with the idea, refining it or leaving it altogether.
	
	
	
	

	10
	It is a stepwise process that helps weigh the pros and cons of each step prior to getting into the actual process.
	
	
	
	

	11
	It aids in the preparation of logistical or tactical plan of how your business will produce, store, deliver & track its products or services.
	
	
	
	

	12
	It helps in the determination of  the legal structure of the business
	
	
	
	


Research Question 2: How can a feasibility study ensure a business is on track?
	
	Statement
	SA
	A
	SD
	D

	
	Scale 
	
	
	
	

	13
	There is a significant relationship between feasibility study and business success.
	
	
	
	

	14
	By helping the firm in attaining a broad picture as well as a detailed analysis of the profitability of its future business.
	
	
	
	

	15
	By ensuring that all determinations are made prior to jumping into the business and learning about the shortcomings later.
	
	
	
	

	16
	By enhancing the success rate of the business through evaluating numerous parameters.
	
	
	
	

	17
	By serving as an excellent source of information to the future investors of the business.
	
	
	
	

	18
	By enabling the business to focus on both short and long term goals.
	
	
	
	


Research Question 3: Why do most business owners don’t carryout feasibility study?
	
	Statement
	SA
	A
	SD
	D

	
	Scale 
	
	
	
	

	19
	Because they don’t have a clear understanding of feasibility study.
	
	
	
	

	20
	Because of the expenditure involved in carrying out feasibility study.
	
	
	
	

	21
	Because they don’t have the knowledge on how feasibility is carried out.
	
	
	
	

	22
	Because they don’t see the need to carryout feasibility study on their business.
	
	
	
	

	23
	Because they only want to run the business for a short time.
	
	
	
	

	24
	Because they don’t want to expose their business idea to the public.
	
	
	
	




