AN ASSESSMENT OF THE EFFECTIVENESS OF STANDARD COSTING AS A CONTROL TOOL FOR PERFORMANCE EVALUATION IN MANUFACTURING COMPANIES

ABSTRACT

Basically the direction towards an efficient production of goods and services could be as a result of an effective control of cost of production. The study of standard costing as an aid in production cost control is very imperative especially in an economy with high rate of inflation and where prices of goods and services are constantly increasing with no hope of reduction with the effect that the real value of money in the consumers hand is lower than its face value. This being the case, the consumers only have little to spend, therefore what will be uppermost in their minds is to buy products of cheaper rate when compared with other products of the same quality. So this research looked into how effective stand costing is in the control of production cost and performance appraisal with reference to the Anambra motor manufacturing company (ANAMMCO) Enugu. It is the believe of the researcher that for the company to meet one of its goals of producing at a reduced cost but consistent quality for customers satisfaction. It has to establish measures to effectively monitor and control production cost. Standard, costing is one of the measures of achieving this. Conclusively, in order to achieve this purpose, background of study, statement of problem, objective of study, signification of study were show in chapter one of this project.

CHAPTER ONE

INTRODUCTION

1.1 BACKGROUD OF THE STUDY

Knowing that a standard is a pre-determined foundation or benchmark against which actual performance results are measured. A standard cost is a predefined or established cost, objective, or goal that the management of a business or industry strives to achieve given favorable operating conditions in order to maximize production efficiency. I is a pre-determined or predicted estimate of the cost to manufacture a single unit or a number of units of goods over a given time period (Keller et al 1966) As a result, standard costing is a costing approach that compares the standard cost of a unit of product to the actual cost in order to measure the efficiency of operations and, if required, take corrective action (Nnamadi, 2000).

Cost estimates are going to differ due to the fact that they are pre-determined units, and these are pinpointed in that they reflect performance measurements. These differences are known as variances, and they are separated for a more in-depth examination to reflect in the variance assists in the commencement of corrective and control action, directing the firm's operational activities to conform to the standard cost as calculated prior to those operations (Jack, 2009).

One important premise is that standard cost (of any kind) is used to regulate production costs, employee excesses, and therefore ards to performance assessment while keeping in mind the firm's or industry's overall goal. According to Ama (2001), the goal of control accounting is to create data in a consistent format at regular intervals so that actual performance can be compared to plans and budgets, and variations may be evaluated for causes. As a result, no manufacturing company's success can be accomplished if this cost-control strategy is completely ignored.

These assertions apply to the Anambra Motor Manufacturing Company Ltd (ANAMMCO), a maker of vehicle engines. Firms must embrace standard costing and make appropriate use of it as a cost control method with which to analyze their performance in order to reduce and minimize costs.

The federal military administration of Nigeria formed the Anambra motor manufacturing company limited case study of the researcher in an effort to propel the country ahead in terms of industrial growth, technical advancement, and independence. This began in 1975 with the inter aha negotiation of a joint venture agreement with Damler Benz AG of the Federal Republic of Germany, which manufactures automobiles, among other things. On December 12, 1975, the federal military administration of Nigeria and Daimler Benz AG inked a collaboration deal. The first executive president of Nigeria, Alhaji Shelar Shagari, commissioned the plast, which is located in Emene, Enugu state, and spans 3000, 000 square meters. In January 1981, official production began with a team of 794 people, including 782 Nigerians and 12 international expats. The factory has a capacity of 75,00 commercial cars per year installed.

The company's initial objective was to make trucks for the Nigerian market, but it has since been reclassified to a product range that includes items for Nigeria's growing industrialisation. L700, L1418, and ACTROS are examples of tracks that have gone above and beyond in terms of designing, building, producing, and selling buses and other utility vehicles. MBO 800, MBO 1418, MBO 1721, MBO 4000 MARCOPOLO/ BUSSEAR, FIR FIGHTING VEHICLE are among the company's products. Ambulatory mobile clinics, garbage collectors, and other specialized vehicles are also available.

Despite the fact that the pricing of these products are governed by the economy's falconry trend. This disregards the cost component in car manufacture in order to maintain a lower production cost, which usually helps the corporation undercut its competitors.
1.2 STATEMENT OF PROBLEM

Control as a function of the business management and appraisal of the entire organization's performance has become a hydra-leaded viewpoint. Furthermore, the economic hardship defined by high rates of inflation, fluctuation in the pricing of commodities, and high costs of manufacturing, among other factors, has prompted many businesses to discover ways to keep their production facilities operational until the economy improves. Such businesses adhere to cost containment in order to decrease and eliminate waste (Isaac, 2007).

Standard costing is a cost control strategy that has been around for a long time. And its widespread usage by numerous businesses has demonstrated that it is beneficial in providing cost-controlling information.

It's also worth noting that standard costing can't manage costs on its own; it's only beneficial when the data it provides is applied to expenses. The efficiency of a process may be measured using standard costing by comparing the actual incurred cost to the current standard, but because manufacturing inputs are acquired on the open market, inflation is a factor. This makes it difficult for the cost accountant to provide reliable cost data. As a result, cost information provided today may become obsolete the next day.

Furthermore, given the present economic downturn and high-cost production, both the company's management and its customers are concerned about product quality maintenance. To preserve client loyalty and, as a result, continuing profit, quality must be maintained, even if it is expensive (Brac, 2000). It is up to this corporation to determine whether to utilize high-quality materials, which may be more expensive, or low-quality materials, which are less expensive but diminish the product's quality.

In order for a firm to function effectively, efficiently, and profitably during current economic downturn, it must pay attention to its cost of production, which is the foundation on which profit is achieved.

1.3 THE OBJECTIVE OF THE STUDY

The general aim of this study is to examine the effectiveness of standard costing as a control tool for performance evaluation in manufacturing industries. Specifically the study is set to; 

A. Determine the effectiveness of the application of standard costing system in controlling the production cost.

B. Determine if inflation impede the effectiveness of standard costing in an organization.

C. Determine if standard costing effectively and efficiently aid the evaluation of an organizational performance.

D. Ascertain if standard costing data influences managerial decision making
E. Ascertain if standard costing system help in the elimination and redaction of wastage
1.4 RESEARCH QUESTIONS

The study will be guided by the following questions;

Is the application of standard costing system effective in controlling production cost?

Does inflation impede the effectiveness of standard costing in the organization?

Does standard costing effectively and efficiently aid the evaluation of an organizational performance?

Does standard costing data influences managerial decision making?

Does standard costing system help in the elimination and redaction of wastage in the organization?

1.5 SIGNIFICANCE OF THE STUDY

This research is mainly carried out as a requirement in the partial fulfillment of the award of higher National Diploma (HND) in accounting.

It is also expected to help the researcher and other interested studies to have an insight of the practicability of the wholesome theoretical as seen in many textbooks on the concept of standard costing technique.

This additionally brings to the notice of the Nigeria would be entrepreneur and already existing companies the need to appreciate the use of standard costing in controlling costs and basis for performance evaluation.

1.6 SCOPE OF THE STUDY 

This research is intended to examine the effectiveness of standard costing as a control tool for performance evaluation in manufacturing firms, with specific emphasis on if inflation impede the effectiveness of standard costing in an organization, if standard costing effectively and efficiently aid the evaluation of an organizational performance. if standard costing data influences managerial decision making, and if standard costing system help in the elimination and redaction of wastage. The study will be carried out in ANAMMCO, Enugu State, and the respondents will be obtained from the finance/accounting department of the organization.

1.7 LIMITATION OF THE STUDY
Since this requires constant transportation to Emene where the company of my case study is located the in availability of the fund required for this possess the first limitation to this. This is followed by the inability of the management to divulge certain information which they consider sensitive and the publication of which is detrimental to their operations. Moreso, the attention of the members of top management whom may not be chanced on several occasions proved a limitation to this research

I must also comment on the limited time gives for the completion of this research which is amplified when considered that the researcher have to attend to other aspect of his study other than the research work alone since both research work and academic studies are run concurrently.

1.8 DEFINITIONS OF TERMS

1. Quantitative accounting approach: This is that approach to accreting which concerns itself with only data that can be qualified in monetary terms.

2. Qualitative accounting approach: This unlike the number one above take cognizance of data that matters but can not be qualified in monetary terms.

3. Limiting factor: This is that factor that can be a constraint to the expansion of production. It is sometimes termed they factor.

4. Cost control: This as used in this study an operating function but not an accounting function. It is the manipulation of cost through operating personnel precisely, it is the employment of all the management devices in the performance of an important operation so as to meet the already established objectives of quantity and quality with the lowest possible outlay of input

5. Cost centre: This is a desirable are of activity within a business to which costs can be attributed. In the content of manufacturing firm. It is those manufacturing units or departments in respect of which cost can be ascertained and over which cost can be controlled.

6. Cost reduction: This is also an operating function this aim at the employment of the management derives in the performance of some important operation so as to reduce cost firm what it use to be. This can be achieved through a change in the system of production labour intensive to capital intensive)

7. Performance: This is the act of measuring appraising and comparing the operational results of different profit centers of an organization.

8. Variance: This is the difference between the actual performance and the expected performance expressed by the standard costing. Simply put, it is a difference between standard cost and actual cost.

9. Benchmark: This is used in this study means the process of companism between what is and what is supposed to be.

CHAPTER TWO

REVIEW OF LITERATURE

INTRODUCTION

Our focus in this chapter is to critically examine relevant literature that would assist in explaining the research problem and furthermore recognize the efforts of scholars who had previously contributed immensely to similar research. The chapter intends to deepen the understanding of the study and close the perceived gaps.

Precisely, the chapter will be considered in three sub-headings:

Conceptual Framework

Theoretical Framework

Chapter Summary

2.1
CONCEPTUAL FRAMEWORK

Cost 

Cost is the sum given up in conversation for some goods or services (Akenbor & Agwor, 2015). The resources given up are money or the equivalent of money expressed in monetary units. The term cost is used in different ways and by different entities. A manufacturing organisation is interested in determining the cost per unit of production, that is, expenditure incurred, while in an organisation rendering services will be interested in ascertaining the cost of services it renders. Akenbor & Agwor, (2015) without cost, no productive doing will yield profitability aim of the firm.

Types of cost

Pettinger (2017) highlights of various types of costs.

Fixed cost 

Fixed costs are costs that are continual within a certain variety of activity level. Therefore, when a maximum bound of an activity range is surpassed, fixed costs increases. These costs do not respond to an adjustment in the level of activity such as an increase in output. Asaolu and Nassar (2007) define fixed cost as the cost that are not influenced by increase or decrease in the volume of output. In contrast, changes in the cost driver level do not instantly affect a fixed cost

Variable cost

According, to Asaolu and Nassar (2007) Variable cost does not vary with the volume of output. Variable costs changes as the quantity of the good or service that a business yields changes.

Common or unallocated cost 

Unallocated costs are costs that identify no relationship to cost objective. They might include research or executive salaries Harmogen (2005). Common costs are overhead costs that cannot be map out to a given product or classified as direct or indirect. Several products usually share the resources that are associated with common costs. There is no simple mechanism to allocate these costs to those products.

Standard Costing

Standard costing is an integral part of management accounting control technique, which has to do with the process of estimating the total cost of production per unit (Emmanuel, Otley, & Merchant, 1990). The operation of a standard costing system presupposes the existence of an in-built mechanism whereby actual costs incurred are periodically compared with the standard costs. The standard costs are costs which should have been incurred on the basis of output actually produced. Braide (2002), however, noted that the standard costs may differ from the actual costs incurred in producing the actual output. A comparison of the standard costs against the actual costs will disclose a difference and managers are expected to take appropriate actions to make actual costs conform with standard costs, if the comparison of the action costs and the standard costs reveals that actual costs have exceeded standard costs. The differences between actual costs and standard costs are termed variances. Barrett and Fraser (1977) stated that where the objective of management is to control cost of materials, a standard should be set for material cost; where management is concerned with labor cost control, a standard has to be set for labor cost; and where management attention is on overhead cost control, a standard must be set for overhead cost. These set standards are used as monitoring devices to ensure that the actual costs incurred on materials, labors, and overheads are not excessive. For instance, if the standard cost of material is set at N5,000, (i.e., the price of the material N50 × quantity of material usage 100 units). This set standard of material cost will serve as a guide to managers in the following ways: (1) Price of the material must not exceed N50; and (2) Quantity of material usage must not exceed 100 units. However, where managers find it difficult to purchase the material for N50 per unit, e.g., N60, then the actual cost of material (N60 × 100 = N6,000) may exceed the standard cost of N5,000. The difference of N1,000 is the variance, which is as a result of the price increase. Standard costing, therefore, creates an atmosphere of cost-consciousness amongst all levels of workers by motivating them to see if there is a better way of performing a particular task (Horngren, Foster, & Dater, 1994). In spite of the numerous benefits gained by an organization from the use of standard costing technique, this technique for cost control is bedeviled by so many drawbacks, which include: the establishment of a standard that is in most cases unattainable; the problem of identifying the specific needs of consumers; persistent increase in general price level; frequent changes in the level of technology; political instability and changes in government; changes in macro-economic policies; problems associated with the accurate estimation of normal loss in the course of production; variation in labor rate per hour among different organizations which depends on other economic variables; and operating managers’ negative attitudes towards the established standards (Yoshikawa et al., 1993; Dean, 1948). The operation of a standard costing system presupposes that a company wishes to ascertain the standard costs incurred while manufacturing its products. Hart (1981) stated that such a system will require maintaining records whereby all the elements of cost will be stated at standard. In his illustration, he explained that materials procured for the purposes of production will be recorded at standard cost, labor expended upon production will be recorded at standard cost, and manufacturing overheads will also be recorded at standard cost. It is inevitable, however, that some aspects of the transactions will have to be recorded at actual costs. For example, the account of the supplier of materials procured will be credited at the actual purchase cost irrespective of the fact that this purchase cost was more or less than the standard material cost. Similarly, the amount earned by workers will be credited to them even though this amount may be more or less than the standard labor cost; also, we shall credit the accounts of all overhead expense creditors’ account with the actual amounts due them whether or not these amounts are more or less than the standard overhead cost. Although a company adopts a number of methods in recording costs under a system of standard costing, in this study, we reviewed the method whereby all expenses incurred are recorded at actual cost in the first instance in their respective accounts. Transfers from such accounts to the production account or work-in-progress account will be effected at standard costs. For example, direct materials purchased will be debited to the stores’ ledger control account at actual cost and credited to the suppliers or creditors’ account at actual cost. However, materials issued from stores to production will be debited to the work-in-progress account at standard cost and credited to the stores ledger control account at actual cost. The difference if any, between the actual and standard purchase prices of the material, will either be debited or credited to a material price variance account. It will be a rare coincidence for the actual price paid for direct materials purchased to be the same as the standard price set prior to commencement of operation. More often than not, either the actual price paid will be more or less than the standard price proposed to be paid or the standard price will be more or less than the actual price. Since the company is operating a standard costing system, the material issued to production will be debited to the work-in-progress account at the standard cost. In other words, any difference between the actual price and standard price of material will be eliminated so that material consumed in production will be charged to the work-in-progress account at standard price (Amigoni, 1978). Adeniji (2004) defined variance as the difference between the standard cost of production and the actual cost of production or the difference between the budgeted revenue and the actual revenue. Rotch and Allen (1982) stated that variance is the deviation of actual from expected. Several factors are responsible for the differences between standard costs and actual costs. These factors are associated with the price of materials, material usage, labor rate, labor efficiency, and overheads.

Cost Control

Prior to the Industrial Revolt in the sixteenth and seventeenth centuries, cost control was not necessary because companies which concentrated on high-profit margins, trade, production and indirect cost were small (Mutya, 2018). Moreover, there was no opposition and companies did not focus on controlling their costs. However, in the twentieth century, companies began to concentrate more at keeping costs as low as possible and continuity of business. To achieve this, use of cost control technique cannot be over emphasised because it is vital in the daily operations of various enterprises (Mutya, 2018). It also helps to fully utilise resources available as well as ensure that costs are properly managed (Olalekan & Tajudeen, 2015). According to Adeniyi (2007), cost control helps in regulating operating cost of business as well as keeping costs within acceptable limit. Ayodele (2005) defines cost control as amethod of establishing the cost of project developed and monitoring to completion. In addition, Tunji and Mojeed (2013) explain that cost control is the ability of management to observe and affect people that are liable for incurring costs, generating revenues and performing tasks.

Cost is any monetary sacrifice made to secure a benefit. Without cost, there can be no productive activity that will generate the profitability objective of the firm. Empirical results have shown that in many organizations, operating costs are unnecessarily high, thereby robbing the organization of the profit that would have been made (Yoshikawa, Innes, Mitchell, & Tanaka, 1993). In order to ensure that costs are brought to the barest minimum, there is a need for cost control. According to Bromwich (2000), cost control is the process of setting cost standard, measuring actual result, comparing actual cost with the standard cost, and taking corrective actions where deviations exist. 

As presented in Siyanbola and Mojeed, (2013:1), cost control is a guideline towards managerial act of costs of operating an undertaking. Abdurahman, Addinall, Chandler, Daniels, English, Green, Shade and Bruwer, (2012) also state that it is a measuring tool used by management administrators to legalise the working of manufacturing concern, where planning is not enough to scrutinise the result of the workings under a globalised economy. Siyanbola & Mojeed, (2013) explain cost control as a wide range of activities that ensure cost management using various accounting techniques to help to improve cost efficiency. Furthermore, cost control can be well ascertained by comparing business activity with original cost. Cost control is important for maintaining and improving financial performance because it helps in providing a perfect grasp of the profit margins for the organisation’s business objective (McDonald & Wilson, 2016; Camman, Fiore, Livolsi & Querro, 2017). Nowadays, organisations are prudent and persistently searching for different ways of controlling cost.

Adeniji (2004) stated that cost control is the regulation of cost of operating a business and is concerned with keeping costs within acceptable limits. These limits will usually be specified as a standard cost or target cost limit in a formal operational plan or budget. If actual cost differs from planned cost by an excessive amount, cost control action will be necessary. You might like to think of cost control as an exercise in good housekeeping by avoiding a wasteful use of valuable resources and encouraging efficiency and cost consciousness (Adeniji, 2004). Ukpai (1999) posited that cost control action ought to lead to a reduction in excessive spending, for example, when material wastage is higher than budget or productivity level is below agreed standards. A cost reduction programme, however, can be directed towards reducing expected cost level by cutting cost to below current standard level by purchasing new equipment, changing methods and techniques of production, and so on. However, standards reflect current costs and conditions and not necessarily the cost and conditions which would minimize costs (Ukposido, 2002).

Adeniji (2004) noted that one way of reducing cost is to improve the efficiency of material usage, the productivity of labor, or the efficiency of machinery or other equipment. There are several ways in which this might be done: (1) improved materials, where wastage is currently high. Wastage might be reduced by changing the specifications for cutting the materials; introducing new equipment that reduces wastage in processing or handling of materials; identifying poor quality output at an earlier stage in operational processes; and using a better quality of materials. Ukposido (2002) noted that even if high-quality materials are more expensive, they might save costs because they are less likely to tear and they last longer; (2) labor productivity can possibly be improved by giving pay incentives for better productivity; changing work methods to eliminate unnecessary procedures and make a better use of labor time; changing work patterns or schedules so as to smoothen out seasonal fluctuations over the year and reduce the need for overtime payments as the height of seasonal production. This can also reduce non-conformance quality costs, that is, the cost of faulty goods produced under pressure during unrealistically high overtime periods; improving the methods for achieving cooperation between group and departments; and setting more challenging standards of efficiency. Given the right motivation among the workforce, more challenging standards will encourage greater effort; and (3) improving the efficiency of equipment usage might involve: making a better use of equipment resources and achieving a better balance between preventive maintenance and machine “down-time” for repairs. Different accounting techniques are available for cost control among which are standard costing, budgeting, and responsibility accounting (Atkinson, Banker, Kaplan, & Young, 1995).

Purpose Of Using Cost Control Techniques In Companies

A cost control technique is regarded to as a crucial management quality that greatly contributes towards the success of any business venture. Furthermore, companies assists towards achieving a competitive advantage (Amir et al., 2016). A study by Kshatriya (2018) explains the ability of companies to become more cost conscious in their activities would greatly contribute towards the improvement of their overall growth rate and performance. To achieve profit goal, management must systematic plan and establish a plan to ensure a proper plan of expenditure and need to put the plan into effect at all levels of management in the organisation (Kerzner, 2017). Furthermore, Yu and Wang (2010), Ozyurek and Yilmaz (2015) state that cost management assists companies in managing its rising overhead expenses and direct cost, thereby enabling them to overcome any major difficulty in cost management and achieve a sustainable development. Ngoc and Dung (2017) stress the ability of small and medium-sized enterprises to manage cost, which would assist in critically assessing and identifying practical ways to use its capital resources in achieving both long- and short-term goals. Tolhurst (2017) explains that companies use cost management technique to identify right technology to be used in its daily operations as well as deciding on the tasks, which could be outsourced to save time and money. Woodruff (2018) adds that an efficient cost control technique could help in various companies in improving its creditworthiness, acquiring more equipment and minimising its maintenance costs. Cost control, helps in reducing existing fixed costs and variable costs, similarly concentrate on decreasing total cost related to income generated that will directly or indirectly impact the performance of the organisation.
Cost control technique importance to enterprises 

It is widely agreed that operating any business could be quite expensive and to ensure its progress there has to be a measure of control towards costs incurred in its operations. According to Gartenstein (2017) manufacturing companies should place a measure of control on their material, labour and overhead costs to enable the business to remain afloat. Additionally, Tolhurst (2017) states that the use of technology as well as staff training on time management could be beneficial towards cost management. However, Tunji and Mojeed (2013) believe that to ensure proper cost management, there should be constant flow of information concerning operations as well as the proper monitoring of business activities. Some cost control methods used toward improving the profitability of any manufacturing companies are;

• Target/goals should be set: it is essential for companies to set achievable goals or objectives to help ensure profitability at the long run. A study by Woodruff (2019a) highlights the importance of setting targets that are specific, measurable, attainable, relevant and timely. The highlight of some of the importance is defining productivity and direct behaviour, monitoring performance and provides feedback, facilitating planning, and control. 

• An actual measurement should be in place: placing actual measurement could be essential in measuring and analysing individual level of productivity. 

• Comparison between actual outcome and set target: comparing actual income and the target set within a business would aid control performance, judge managers’ performance and improve next period budget. 

• Carrying out analysis on variances to determine the causes: the rationale behind carrying out an analysis of variances within the business is reconciliation purposes,quantification of losses, wastages, errors and gaining insight into the reasons for poor performance. 

• Taking corrective actions towards reducing any variances discovered: this would provide an action plan and easily verify action effectiveness.

Organisational Performance 

Jenatabadi (2015) stresses that performance of any organisation is always of keen interest to management because of the influence it has on actions of the company, while Jameadows (2017) adds that organisational performance is based generally upon the assessment of an organisation’s goals and objectives against its actual performance in areas such as financial performance, shareholders’ value and market performance. According to Suhag, Kristen and Fourie,(2017), it is believed that firms could achieve their set objectives through efficient leadership and qualified individuals who are constantly dedicated to the accomplishment of the set business objectives.

Use Of Cost Control In Organisational Performance

Cost control concept is essential in every organisation because it helps to create a platform whereby the company management can control the production process (Chandra, 2017). Mutya (2018) states that the ability to control cost in every organisation goes a long way in making sure that the financial position of the business is maintained at a profitable level. Furthermore, Alsoboa, Al-Ghazzawi and Joudeh, (2015) stress that cost control in an organisation would be vital in encouraging savings on expenditures as well as improving decision making, which in turn will improve organisational performamce. Gliaubicas and Kanapickiene (2015) state that cost management could also assist management in planning both short- and long- term decisions which, in turn, could help reduce cost as well as improve the value of products. Many SMEs face decrease in operation capabilities. Additionally, to rise the profits and to continue in market, it is significant to apply cost control. Cost control helps to show the budget profit maximization of an entreprise. Direct investors, financial managers, debt owners and other stakeholders might be particular about the financial status of the company considering the intensive competition in the market. The cost control report is one statement containing cash flow and usage of cash. Its control results directly influence further decision-making, thus, biasing the results of debt cleaning up and the profit distribution Nita and Stefea (2013) report in their study that in every organisation, cost control plays a vital role towards identifying variances that may exist between cost and revenue. Some of the ways cost control can be utilised within an organisation are highlighted here:

• Waste reduction: cost control can be used to boost organisational performance by ensuring that there is a decrease in any unnecessary consumption as well as promoting improvements in the efficiency of business activities. Additionally, it explains how the organisation’s limited resources are being utilised. 

• Motivation and goal congruence: cost control can also be used by the organisation in areas such as motivation of staff towards achieving set goals. This is done by encouraging organisational managers to work towards alligning their interest with the goals of the organisation.

• Evaluating strategy: through cost control, management can find other ways that profit or value can be generated in the organisation. This is necessary because using only cost reduction strategy would not be sufficient enough in the long run towards achieving value creation.

Types of Cost Control Measures Adopted by Firms

The following are the types of cost control measures adopted by manufacturing firms:

Budgeting tool as cost control measure in manufacturing enterprises

Budget refers to the valuation of income and expenditures within a specific time, which could also be re-assessed periodically (Kagan, 2018). Budgets could be used within an organisation to efficiently plan activities over a period of time (Isaac, Lawal & Okoli., 2015). A budget is used as a device to plan profit as well as set a performance standard that could be used by managers (Abdullahi, 2014). Budgets can also give information that is beneficial in assessing a firm’s performance as well as informing the financial allocation strategies across various sections of the firm (Horngren, 2009). Similarly, budgets could be referred to as a financial plan that provide a way of directing, analysing performance profit planning and techniques of operating cost control of individuals or sections of organisations (Boussabaine, 2013; McDonald & Wilson, 2016). Hence, budgeting is widely adopted and the most common management tool for planning and controlling financial performance across sectors in every company (Taonana, 2017).

Budgeting as an instrument for cost control

The rapidly changing business environment requires managers to identify the various tools which could influence operational activities as well as properly monitoring and controlling organisational performance (Dolinayova & Loch, 2015). Furthermore, Bana and Sgardea(2009) state that cost management instrument assists in analysing and reporting various costs, which are not in line with the needs of the management. Julia (2011) explains that management uses budgets as major instruments because of their ability to systematically plan towards the use of labour and material resources, which, in turn, helps in estimating future cost and revenues. Anulika (2012) adds that budgets are instruments beneficial to management because they help in coordinating and distributing responsibilities within the organisation that, in turn, improves organisational performance.

Activity-Based Costing Techniques In Context To Manufacturing Firms

According to Akyol, Tuncel and Bayhan (2005), activity-based costing is a method that measures the cost, performance of activities and cost objects. It refers to a system that assists managers in accurately determining the true cost of products (Kumar & Mahto, 2013). Additionally, it helps in avoiding any cost distortions through efficiently allocating and reallocating cost to various products (Soekardan, 2016) which, in turn, promotes the growth and development in organisations and enables them to remain competitive in a complex business environment (Mahal & Hossain, 2015; Al-Qudah & Al-Hroot, 2017). Similarly, Reeve, Warren and Duchan (2012) define activity-based costing as an accounting framework that is centred on involving the cost of activities to final cost objects such as customers’ or products. It is used to help companies to apprehend the costs of meeting customer needs (Krumwiede & Charles, 2014).

Activity-based costing is regarded to be method that analyses performance of cost, cost objectives and resources. It could also assign the resources to various activities (Abass, 2012). Moreover, Zawawi and Hoque (2010) believe that ABC is a modern accounting system that measures the use of resources by activities while Horngren, Datar and Foster (2002) indicate that activity-based costing is an exercise that measures the cost of performing activities in order to generate the total costs of objects and information for decision-making. Activity-based costing could be used as a technique to help businesses gain a detailed costing for their products by preventing cost alteration. The function of activity-based costing includes avoidance of cost distortion and minimising including any activity which adds no value through the provision of a process view (Mahal ed Hossain, 2015).

Research related to activity-based costing within SMEs sector is very little. Ahmad, Teng and Zabri (2017) in a research, attempts to investigate the implementation of activity-based costing in Manufacturing Firms, its success factors and barriers to adoption. The outcome of the research confirms that 17% of the respondent has implemented the technique. However, the success of activitybased costing is contributed to by the manufacturing environment complex nature as well as the solid contributions gotten from the top management. Meanwhile, lack of resources, expertise, and cost factor are the key reasons for the rejection of activity-based costing system in Manufacturing Firms. The inherent difficulty of activity-based costing system has hindered its acceptance within Manufacturing Firms. However, the main study objective is to explain how activity-based costing affects an organisational performance (Ezeagba, 2014) in achieving the study objectives, the research design was organised based on a quasi-experimental/ex-post research factor while secondary data was derived from two manufacturing organisations that was present in South East Nigeria. The analysis result shows that the profit output from the manufacturing.

organisations are influenced by through the use of activity-based costing. The research reveals the product cost remains the strongest variable that determines how the profit from the manufactured product would be.

Activity-based costing as an instrument for cost control

The rapidly changing business environment requires firms to discover ways to achieve greater competitive advantage, (Slihat, Abbadi & Al-Halabi, 2015) as well as an efficient control cost method (Cardos & Pete, 2011). To achieve this, organisations use the activity-based costing technique because it helps to identify how resources are consumed as well as assigning cost to each product and services based on the activity’s actual consumption level (Al-Hroot et al., 2015). Furthermore, this method promotes cost reduction, efficient product pricing and performance measurement within the organisation which, inturn, provides a better governance towards maximising its resources (Anand, Sahay & Saha, 2005). Garg (2016) stresses that activitybased costing is a substitute method to the traditional method since it helps in monitoring the cost of activities, identifying best products distribution channels and assisting firms todetermine the best way to position resources and maximise its outputs. Mohan and George (2006) state that activity-based costing is a modern approach towards product costing since it creates better links between cost and products and easily identifies faults within a firm’s operating activities. Additionally, Kosmas, (2014) stress that it assists managers in evaluating product mix and decisions relating to capital budgeting, thereby improving organisational performance.

Standard costing as an Instrument for cost control and organisational performance

Standard costing is an accounting technique that ensures efficient management of all material, labour and overhead cost within an organisation; it also reports any deviations in cost and suggests likely actions that could be used to correct any deviations (Surbhi, 2015b). According to Worku, (2018), in manufacturing companies, standard costing is relevant in the company because the procedures of carrying out operations are often repetitive in nature. Furthermore, it assists organisations in identifying faster ways to compute cost related to production activities (Khan et al., 2016), as well as assisting firms in controlling cost using a predetermined line of supervision which focuses on comparing between the set standard of operations and the actual performance (Abdullahj et al., 2015). Badem, Ergin and Drury (2013) state that standard costing assists in budgets preparation, product pricing and management performance measurement. Attiea, et al., (2010) stressed that its use within an organisation would help promote proper decision making and quality management, while Akenbor and Agwor, (2015) add that it assists in motivating the workforce to become cost-conscious towards carrying out their tasks as well as identifying other ways which such tasks could be done.

Standard costing method is used for cost control. It estimates the data to be used for various activities by pre-determining it based on its level of operations. Akeem (2017) asserts that standard costing is useful while trying to overcome the barrier of cost that has been incurred. According to Mutya (2018), standard costs are mainly used in control, performance measurement and stock valuation. Lucey (2000) discusses that to indicate the trends, compare costs, performance between different periods, standards will be changed for day-today control, motivation purpose, and revisions would need to be made continually.

Challenges Affecting Cost Control In The Organisational Performance Of An Organization
Cost control is a method used to understand decisions made for preparation, monitoring and developing competitive strategies, and it is significant to say that making a balance between this factor and other dimensions of competition such as quality and time is required. It is the control of costs through the formal process of budget development, monitoring, and adjustment to achieve the maximum amount of work at a specified level of quality where unknowns and uncertainty may cause costs to increase beyond acceptable levels (Chigara, Moyo and Mudzengerere, 2013). Horngren et al, (2012) describe challenges in cost control as often result from no costing method under application to study costs appropriately and effectively. However, based on the desire to ensure organizational performance, various SMEs are trying towards identifying various ways whereby cost could be controlled during their operation activities (Christen, 2012). Cost control is associated with some problems in spite of all its effectiveness. Cost control measures are impeding by communication gap between the top management to the managers and the high rate of taxes and levies may distort the smooth running of cost control measures. Ineffective flow of information around the organization keeps some operational managers uncertain about the standard set (Maria, 2009). De Waal (2013) suggested it is important to educate all workers of the organisation about costing system for the organisation to yield preferred outcomes. Enlightening workers through conferences or workshops is vital and administration should be well experienced with the costing techniques implemented (Datar,Rajan and Horngren, 2013). Poorly encouraged worker discourages cooperation, which causes difficulty in an entity (Laurie, 2013). Adjei, et al., (2017) highlighted some issues that would be encountered while trying to carry out efficient cost control activities. Some of these challenges include;

1. Lack of consistency in cost management: In various situations, approaches to cost control activities may be based upon the background and approach of the individual doing the work (Bergerud, 2012). In other to carry out this activity, consistency may be lost, therefore business/organizations needs to standardize their cost control activities. 

2. Lack of control of changes in cost: Controlling changes within an organization may become very difficult especially in the aspect of cost control. This is seen in a situation whereby the budget has been set for a project and suddenly there is a variation. This could affect the progress or outcome of any project that needs to be embarked upon. 

3. Poor management decision making: According to (Song, 2014; Adjei, et al 2015), it is agreed that poor decision making is an important factor which has greatly contributed towards the challenges faced while carrying out proper cost control. Through poor decision-making, organisations may be exposed to increasing cost, misappropriation of funds, which may be affected because of delayed decision-making. Hence, the failure in applicable decisions and helpful actions disturbs the administration leading to a high cost of project likewise, it depends on whether cost managers of the organisations are well informed and skilful in the practice of cost control in decision-making (Adjei, Aigbavboa and Thwala, 2018). Decision failures, including mal-apportioning of funds caused by conclusion delays, will indirectly affect the organisational cost expenses (Song, 2014; Adjei et al., 2015). 

4. Poor monitoring of overhead cost: According to (Charoenngam & Sripraset, 2001), it is agreed that poor monitoring of overhead cost, would contribute greatly towards inaccurate and unrealistic cost estimates which in turn could affect the activities of the organisation in the long run. Other challenges are; 

➢ Lack of proper ICT facility: With the emergence of Information and communications technology (ICT), the business environs as well as the manner through which business activities are been managed has greatly been influenced. Therefore, it is necessary to advance the way through which information that relates to customers and suppliers are kept, to save cost and time. 

➢ Limited financial resources: Rufaro, Chiware and Dick (2008), stressed that most SMEs are also faced with the challenge of financing their operations, as well as marketing their products. Often times, they are faced with an inadequate budget which is to be used in training their staffs. Based on the highlights of the various challenges faced by various SMEs while trying to carry out proper cost control in its organizational performance, Sallem, Nasir, Nori, and Kassim, (2017) highlighted some likely areas for improvements which includes;

➢ Highten the awareness of accounting function: Marriott & Marriott, (2000) stressed that proper awareness should be made towards ensuring that most SMEs are aware of the importance of utilizing a proper accounting system in conducting its business activities. This in turn would help the organization in evaluating its performance. 

➢ ICT adoption by various SMEs: Afolayan, et al., (2015), explained that there is a need to for SMEs to employ the use of ICT in carrying out its activities. This is necessary since it saves time, reduces chances of errors. Additionally, it serves as a mechanism, through which proper accounting records can be maintained.

2.2 THEORETICAL FRAMEWORK

Management Accounting Theory of Variable Costs

The most volatile variable in any business is volume; that is, units produced or units sold. A change in volume has an immediate impact on variable costs. Variable costs are those costs that increase or decrease with corresponding changes in volume. However, the exact relationship between total variable cost and volume in practice is not always easy to describe or measure. Therefore, in both management accounting and economic theory, the relationship between volume and total variable cost is often determined by assumption.

In management accounting theory, the relationship between volume and total variable cost is presented as a continuous linear function; that is, a straight line when plotted on a graph. In economic theory, the relationship is assumed to be curvilinear. These differences in assumptions, which are illustrated in Figure 5.1, need to be clearly understood.
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The assumption of a curvilinear relationship is probably more realistic; however, there are special reasons why the relationship is assumed linear. The reasons for use of straight‑line relationships will be explained later in this chapter. At this point, keep in mind that all management accounting models requiring fixed and variable cost data assume that the relationship between total cost and volume is direct and proportionate; that is, on a graph the relationship is seen as a straight‑line.
2.3 EMPIRICAL REVIEW

Prior studies on the use of cost control in organisational performance 
According to Akeem (2017) conducted study on the effect of cost control and cost reduction techniques on organisational performance. The significance of the study was to examine the benefit of cost control and cost reduction techniques on organisational performance in a very competitive environment. The author found the major objective is to maximise profit, but the major constraint was an increase in cost of operations. Due to an increase in cost of operation, the cost of production increases and can lead to certain cost control and cost reduction, which make it complex for many organisations to function within the business environment. The study aimed to critically scrutinise and evaluate the application of cost reduction and cost control in organisational performance and also to review the budget as an effective tool of cost control and cost reduction. The descriptive survey research was adopted. A total number of 50 questionnaires were administered and used for the study. Analysis of data collected was undertaken by applying right statistical tools. The hypothesis was tested using regression analysis. Based on the findings, it was apparent that cost control has a positive impact on organisational performance. The result also showed a positive impact on the style of management on the organisational performance. Oluwagbemiga, Olugbenga and Zaccheaus (2014) examined the linkage between cost management practices and performance in manufacturing organisations using data from 40 manufacturing companies listed on the Nigeria Stock Exchange between 2003 and 2012. The survey relied on data obtained from the examined financial reports of chosen firms. T-statistic was used for the studty to test the four hypthesis formulated. In the study, the independent cost management variables were production overhead cost, direct labour cost, production overhead cost, direct material cost and administrative overhead costs, while profitability (operating profit) was taken as the dependent variable which represents the firm’s performance. The outcomes showed a positive significant relationship between cost management practices and firms’ performance in the manufacturing organisation. Consequently, the authors recommended a cost reduction policy with emphasis on production overhead cost and administrative overhead cost be embarked upon if profit maximisation and wealth are a firm’s objective that must be achieved.

Activity-based costing on organisational performance

Studies by Krumwiede and Charles (2011) reveal that activity-based costing provides managers with detailed cost information that could be used in making strategic decisions towards achieving higher profit margin as well as a better return on investment within the organisation. Warue and Wanjira (2013) explain that activity-based costing helps firms in analysing its business operations in order to properly classify its cost according to various activities as well as enables them to better understand their cost structure. Furthermore, Pokorna (2016) states that activity-based costing is a preferred cost management tool that is highly efficient in accounting for cost, thereby improving operational and strategic decisionmaking within the organisation. Ezeagba (2014) posits that activity-based costing provides organisations with a properly defined strategy towards improving ways through which customers needs can be satisfied and assists managers in identifying cost effective activities. Salim (2012) adds that activity-based costing provides well understanding of cost to be incurred during the production process as well as the various activities involved in the production process. Furthermore, Al-Halabi and Shaqqour (2018) stress that activity-based costing uses both quantitative and qualitative cost drivers that are spread across various high- and low-volume commodities. This, in turn, helps organisations that produces multiple products in reducing cost, thereby maximising its limited resources. Al-Hroot et al. (2015) states that activity-based costing functions properly in assigning resources to activities and the activities to various cost object, while also frequently reporting of cost information and identifying accurate pricing strategies. Zaman (2009) stresses that activity based costing helps to analyse business activities, identify fixed and variable costs and assists various organisations to identify better ways which could be used to improve their performance. Additionally, Mahal and Hossain (2015) explain that activity-based costing helps organisation in minimising differences between the budgeted and actual cost estimate which, in turn, promotes growth and development, and enables the business to remain competitive in a complex business environment.
2.3
CHAPTER SUMMARY

In this review, the researcher has sampled the opinions and views of several authors and scholars on the concept of cost, types of cost, cost control, cost control technique importance to enterprises, organisational performance, use of cost control in organisational performance, types of cost control measures adopted by firms, standard costing as an instrument for cost control and organisational performance, challenges affecting cost control in the organisational performance of an organization etc. The works of scholars who conducted empirical studies have been reviewed also. 

CHAPTER THREE

RESEARCH METHODOLOGY

3.1
INTRODUCTION

In this chapter, we described the research procedure for this study. A research methodology is a research process adopted or employed to systematically and scientifically present the results of a study to the research audience viz. a vis, the study beneficiaries.
3.2
RESEARCH DESIGN

Research designs are perceived to be an overall strategy adopted by the researcher whereby different components of the study are integrated in a logical manner to effectively address a research problem. In this study, the researcher employed the survey research design. This is due to the nature of the study whereby the opinion and views of people are sampled. According to Singleton & Straits, (2009), Survey research can use quantitative research strategies (e.g., using questionnaires with numerically rated items), qualitative research strategies (e.g., using open-ended questions), or both strategies (i.e., mixed methods). As it is often used to describe and explore human behaviour, surveys are therefore frequently used in social and psychological research.
3.3
POPULATION OF THE STUDY

According to Udoyen (2019), a study population is a group of elements or individuals as the case may be, who share similar characteristics. These similar features can include location, gender, age, sex or specific interest. The emphasis on study population is that it constitute of individuals or elements that are homogeneous in description. 

This study was carried out to examine the effectiveness of standard costing as a control tool for performance evaluation in manufacturing industries using ANAMMCO, Enugu State as case study. Hence, the population of the study comprises but limited to staff in the finance/accounting department of the organization.
3.4
SAMPLE SIZE DETERMINATION

A study sample is simply a systematic selected part of a population that infers its result on the population. In essence, it is that part of a whole that represents the whole and its members share characteristics in like similitude (Udoyen, 2019). In this study, the researcher adopted the convenient sampling method to determine the sample size. 
3.5
SAMPLE SIZE SELECTION TECHNIQUE AND PROCEDURE

According to Nwana (2005), sampling techniques are procedures adopted to systematically select the chosen sample in a specified away under controls. This research work adopted the convenience sampling technique in selecting the respondents from the total population.
In this study, the researcher adopted the convenient sampling method to determine the sample size. Out of all the entire staff in finance/accounting department of ANAMMCO, Enugu State, the researcher conveniently selected 35 respondents as the sample size for this study. According to Torty (2021), a sample of convenience is the terminology used to describe a sample in which elements have been selected from the target population on the basis of their accessibility or convenience to the researcher.
3.6 
RESEARCH INSTRUMENT AND ADMINISTRATION

The research instrument used in this study is the questionnaire. A survey containing series of questions were administered to the enrolled participants. The questionnaire was divided into two sections, the first section enquired about the responses demographic or personal data while the second sections were in line with the study objectives, aimed at providing answers to the research questions. Participants were required to respond by placing a tick at the appropriate column. The questionnaire was personally administered by the researcher.
3.7
METHOD OF DATA COLLECTION

Two methods of data collection which are primary source and secondary source were used to collect data. The primary sources was the use of questionnaires, while the secondary sources include textbooks, internet, journals, published and unpublished articles and government publications.
3.8
METHOD OF DATA ANALYSIS

The responses were analysed using the frequency tables, which provided answers to the research questions. 
3.9
VALIDITY OF THE STUDY

Validity referred here is the degree or extent to which an instrument actually measures what is intended to measure. An instrument is valid to the extent that is tailored to achieve the research objectives. The researcher constructed the questionnaire for the study and submitted to the project supervisor who used his intellectual knowledge to critically, analytically and logically examine the instruments relevance of the contents and statements and then made the instrument valid for the study.
3.10
RELIABILITY OF THE STUDY

The reliability of the research instrument was determined. The Pearson Correlation Coefficient was used to determine the reliability of the instrument. A co-efficient value of 0.68 indicated that the research instrument was relatively reliable. According to (Taber, 2017) the range of a reasonable reliability is between 0.67 and 0.87.
3.11
ETHICAL CONSIDERATION

he study was approved by the Project Committee of the Department.  Informed consent was obtained from all study participants before they were enrolled in the study. Permission was sought from the relevant authorities to carry out the study. Date to visit the place of study for questionnaire distribution was put in place in advance.
CHAPTER FOUR

DATA PRESENTATION AND ANALYSIS

INTRODUCTION

This chapter presents the analysis of data derived through the questionnaire and key informant interview administered on the respondents in the study area. The analysis and interpretation were derived from the findings of the study. The data analysis depicts the simple frequency and percentage of the respondents as well as interpretation of the information gathered. A total of thirty five (33) questionnaires were administered to respondents of which thirty (30) were returned and validated. This was due to irregular, incomplete and inappropriate responses to some questionnaire. For this study a total of  30 was validated for the analysis.

4.2
DATA PRESENTATION

The table below shows the summary of the survey. A sample of 35 was calculated for this study. A total of 30 responses were received and validated. For this study a total of 30 was used for the analysis.

Table 4.1: Distribution of Questionnaire

	Questionnaire 
	Frequency
	Percentage 

	Sample size
	35
	100

	Received  
	30
	85.71

	Validated
	30
	85.71


Source: Field Survey, 2021

Table 4.2: Demographic data of respondents

	Demographic information
	Frequency
	percent

	Gender
	
	

	Males
	12
	40%

	Female
	18
	60%

	Age
	
	

	20-30
	11
	37%

	30-40
	13
	43%

	41-50
	06
	20%

	51+
	0
	0%

	Education
	
	

	HND/BSC
	12
	40%

	MASTERS
	09
	30%

	PHD
	09
	30%

	Marital Status
	
	

	Single
	4
	13%

	Married
	21
	70%

	Separated
	5
	17%

	Divorced
	0
	0%

	Widowed
	0
	0%


Source: Field Survey, 2021

ANSWERING RESEARCH QUESTION
Question 1: Does inflation impede the effectiveness of standard costing in the organization?
Table 4.3:  Respondent on question 1

	Options
	Frequency
	Percentage

	Yes
	21
	70

	No
	04
	13

	Undecided
	05
	17

	Total
	30
	100


Field Survey, 2021

From the responses obtained as expressed in the table above, 70% of the respondents said yes, 13%  respondents said no, while the remaining 17% of the respondents were undecided.

Question 2: Does standard costing effectively and efficiently aid the evaluation of an organizational performance?
Table 4.4:  Respondent on question 2

	Options
	Frequency
	Percentage

	Yes
	16
	53

	No
	5
	17

	Undecided
	9
	30

	Total
	30
	100


Field Survey, 2021

From the responses obtained as expressed in the table above, 53% of the respondents said yes, 17%  respondents said no, while the remaining 30% of the respondents were undecided.

Question 3: Does standard costing data influences managerial decision making?
Table 4.5:  Respondent on question 3

	Options
	Frequency
	Percentage

	Yes
	21
	70

	No
	4
	13

	Undecided
	5
	17

	Total
	30
	100


Field Survey, 2021

From the responses obtained as expressed in the table above, 70% of the respondents said yes, 13%  respondents said no, while the remaining 17% of the respondents were undecided.

Question 4: Does standard costing system help in the elimination and redaction of wastage in the organization?
Table 4.6:  Respondent on question 4

	Options
	Frequency
	Percentage

	Yes
	14
	47

	No
	9
	30

	Undecided
	7
	23

	Total
	30
	100


Field Survey, 2021

From the responses obtained as expressed in the table above, 47% of the respondents said yes, 30%  respondents said no, while the remaining 23% of the respondents were undecided.

CHAPTER FIVE

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS:

5.1 Introduction

This chapter summarizes the findings on the effectiveness of standard costing as a control tool for performance evaluation in manufacturing industries using ANAMMCO, Enugu State as case study. The chapter consists of summary of the study, conclusions, and recommendations. 
5.2 Summary of the Study

In this study, our focus was on the effectiveness of standard costing as a control tool for performance evaluation in manufacturing industries using ANAMMCO, Enugu State as case study. The study is was specifically carried out to determine the effectiveness of the application of standard costing system in controlling the production cost, determine if inflation impede the effectiveness of standard costing in an organization, determine if standard costing effectively and efficiently aid the evaluation of an organizational performance, ascertain if standard costing data influences managerial decision making, and ascertain if standard costing system help in the elimination and redaction of wastage.
The study adopted the survey research design and randomly enrolled participants in the study. A total of 30 responses were validated from the enrolled participants where all respondent were staff in the finance/accounting department of ANAMMCO Enugu State.
5.3 Conclusions

Based on the findings of this study, the researcher concluded that;

Inflation impede the effectiveness of standard costing in the organization.

Standard costing effectively and efficiently aid the evaluation of an organizational performance.

Standard costing data influences managerial decision making.

Standard costing system help in the elimination and redaction of wastage in the organization.

5.4 Recommendations

Based on the findings of the study, the following recommendations are proffered.

Management should devise appropriate strategic measures for the adoption of standard costing to enhance efficiency in material, labor, and overhead costs. 

They should also pattern their operations in line with the environmental factors that hinder the effective use of standard costing, such as economic policies, political instability, changes in government, changes in technology, changes in general price level, etc.. These environmental factors should be carefully studied by management so that a reasonable forecast of possible changes in the environment can be made.
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APPENDIXE

QUESTIONNAIRE

PLEASE TICK [√] YOUR MOST PREFERRED CHOICE(S) ON A QUESTION.

SECTION A

PERSONAL INFORMATION

Gender

Male [  ]


Female [  ]

Age 

20-30

[  ]

31-40

[  ]

41-50   
[  ]
51 and above [  ]

Educational level

BSC/HND
[  ]

MSC/PGDE
[  ]

PHD

[  ]

Others……………………………………………….. (please indicate)

Marital Status

Single

[  ]

Married 
[  ]

Separated 
[  ]

Divorced
[  ]
SECTION B

Question 1: Does inflation impede the effectiveness of standard costing in the organization?
	Options
	Please Tick

	Yes
	

	No
	

	Undecided
	


Question 2: Does standard costing effectively and efficiently aid the evaluation of an organizational performance?
	Options
	Please Tick

	Yes
	

	No
	

	Undecided
	


Question 3: Does standard costing data influences managerial decision making?
	Options
	Please Tick

	Yes
	

	No
	

	Undecided
	


Question 4: Does standard costing system help in the elimination and redaction of wastage in the organization?
	Options
	Please Tick

	Yes
	

	No
	

	Undecided
	


