AN ASSESSMENT OF THE EFFECT OF ENVIRONMENTAL FACTORS ON CORPORATE PERFORMANCE
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ABSTRACT

The main objective of the study is to examine how the environmental factors could affect the corporate performance using selected business organization in Warri Delta State as case study.Survey research design was employed for the study and with the convenience sampling the method, 80 participant was enrolled for the study of which 77 was validated for the study. The project employed the use of questionnaire to sources of data which is administered to the youth in Warri metropolis as well as personnel interview and observation while the collected data was analyzed using frequencies and tables.Findings from the study revealed that environmental factors such as technological changes,political factors, economic factors climate change has a effect on the business environment, thus when not addressed can affect all facet of the business organization. The study therefore, recommends reconsideration of such environmental factors that impose unnecessary constraints on businesses in Nigeria. Specifically, multiple tax system should be jettisoned; exchange rate stability should be pursued; the passage of Freedom of Information Bill into law should be hastened; infrastructure, especially electricity, should be strengthened. Businesses should minimize their weaknesses by paradigm shift from internal factors that weaken management inefficiencies.
CHAPTER ONE

INTRODUCTION

1.1       Background of the Study

Environment of any organization is dynamic in nature due to the forces that operates in it as a result; managerial activities could not be operated freely. The environment of any organization is the aggregate of all conditions, events and influences that surround and affect it, ( Davis, 1975).The environment is a major source of uncertainty to a business manager and as such both influences the design of any organization and the configuration of any organizational structure, therefore, without a thorough analysis of the environment, a manager finds it almost impossible to make important operational decisions in his organization, which are essential in the attainment of various business objectives. Organization of every dimension both formal and inform al operates in an identifiable environment. Corporate environment can be described as the totality of situations and factors that can have direct or indirect effect on corporate performance in any given organization.
Organization operates in an environment. As a social institution, business organization has an intricate and important relationship with the environment which it interacts (Hellman 1999).In any business organization, the main purpose of such interaction is to maximize profit and well-being of a firm’s constituents. The mechanism of interaction is the interface between the corporate performance and its environment. The dynamic environment in which the organization operates provides opportunities for it to grow, develop and create value and wealth. It also poses threats to corporate performance. The primary concern is how the organization affects people and natural environment as it produces and sells products or services necessary to satisfy customers, stakeholders and other constituents. By building key stakeholders relationships among government agencies, consumer entities, environmental groups and other constituents, an organization can participate and manage issues and concerns that might otherwise have gone undetected until they had grown into major problems(Rainey 2008). This necessitates the analysis of both internal and external environment by the organization. For any business organization to be able to control its growth, change and development, the corporate manager must seek to control the forces which provide the opportunities for growth and change and those which pose threats and demand responses (Inyang,  2004).
The environment changes have been rapid and unpredictable economic variables have been complex as well as customers have been showing complex behaviours both in local and international market. The most dramatic change is exhibited by technology and competitive pressure. It is vivid that technological change is vital for any corporate firm, since it is a major driven force of competition in industries as well as sources of sustainable competitive advantage. Therefore, a manager will find it difficult to make important operational decisions which are vital to the attainment of various business objectives without a thorough assessment of the environmental factors in an organization.
Hence, business organization cannot successfully operate in isolation, it has to exist and operate within an environment where there is complex interplay between human resources, material resources and other system. We ought to realize that an organization is an integral part of it environment and that they mutually interdependent where the environment plays the role of providing the resources and opportunities to organization for its existence and the organization in turn, offers its goods and services to the people living in its environment(Imaga, 1996).
The environment which consist of the external or macro environment comprise of the economic, social, cultural, political, technological, competitive and natural forces which encroach on the business operations, while that of internal or micro environment concern mainly with the functional aspect of business organisation which include marketing, production, finance, human resources and administration.
The key to survival in the modern competitive environment depends on clearly defined objectives and efficient and effective practices to achieve corporate objectives. However, it is very important for a manager to specifically adopt strategic planning which is essential to company’s survival and growth. Failure for organization to adequately adapt to the environment is a major cause of organizational failure.
Adaptability requires flexibility to identify and assess emerging issues and trends, that might prove to be critical to the organization in future. By expecting future changes and their implications, organizations can avoid the worst problem and prepare for those that are unavoidable and take advantage of possible opportunities.
1.2       Statement of the Problem
The environment which business organizations operate in, is highly complex, turbulent and dynamic and forces in this environment pose both opportunities and threats.The organization and environment share a closed loop interaction. Environment affects the followed by the generation of response from organization, thus completing the cycle. It implies that effect of environment on the organization cannot be fully understood without evaluating the organizational response.Furthermore, the environment determines the limits of the organization activities. For any organization to be able to control its growth, change and development, the corporate must seek to control which provide the opportunities for growth and change, and those which pose threats and responses.
No corporate organization can be successful or remain relevant or even survive without adapting to changing environment. To adapt to the changing environment requires efforts to identify and assess emerging situations, events and trends that may be critical to the future of the organization. By anticipating uncertainty and their implication, problematic situations confronting the organization can be avoided and adequate preparation being made for those that are unavoidable, and greater attention being devoted to examining the type of strategies and mechanisms, which organizations use to cope with these difficulties, and take advantage of possible opportunities.
However, it is unfortunate, that so many corporate organizations have been grounded due to inability to scan, monitor, and assess the effect of economic, social, political, technological, as well as internal environmental factors in their organization to identify potential changes, and to determine the strength and weakness as well as opportunities and threats to cope with these environmental challenges. But analysing the situation will attest that there is a need for thorough assessment of environmental factors in order to improve corporate performance.
1.3       Objectives of the Study
The main objective of the study is to examine how the environmental factors could affect the corporate performance. But the study will specifically address the following:
To assess if environmental factors can influence  corporate performance.
To identify major environmental factors that affects the corporate performance.
To identify the strategies that should be adopted in coping with environmental problems.
1.4       Research Questions

The following questions are posed in order to enhance the attainment of the objectives of this study.
Does  environmental factors  influence the corporate performance?
What are the environmental factors that influence the corporate performance?

What are the strategies to be adopted in coping with environmental problem?
1.5  Significance of the Study

Although much have been written about the effect of environmental factors on corporate performance, a successful carry out of this research would be of immense important to various groups in the society as outlined below: The study will give an insight into effects, problems and uncertainty associated with environmental factors on corporate performance. It will be of immense help to top managers to know the extent to which environmental factors can influence on organizational performance. The study will particularly uncover the strengths and weaknesses as well as opportunities and threats of corporate entities. It will reveal the secret of optimum performance amidst hostile or negative environment. It will serve as a source of reference material for government, policy makers as well as students who want to carry out similar research. It will give an insight on various strategies to be adopted in order to cope with the ever changing corporate environment. Finally, the research will contribute to the existing knowledge on how best to adapt to or handle corporate environmental changes to enhance performance

1.6 Scope Of The Study

The scope of this study borders on effect of environmental factors on corporate performance. The study is however delimited to selected business organizations in Warri, Delta State.
1.7    LIMITATION OF THE STUDY
Every effort will be made to carry out this research work meticulously, though there is certain limitation due to opposing variables militating against the progress of the research, the factors are stated below.
FINANCE: Only the economic realities the cost of things as regards to the research materials research goes a long way to hinder the good motive of the research about making other necessary previsions and findings.
TIME: There is a limited time frame available for the study, which results mainly due to the shortness of the academic session.  This time factor will in no small way effect the study.

CHAPTER TWO

LITERATURE REVIEW

2.0 INTRODUCTION

Our focus in this chapter is to critically examine relevant literature that would assist in explaining the research problem and furthermore recognize the efforts of scholars who had previously contributed immensely to similar research. The chapter intends to deepen the understanding of the study and close the perceived gaps.

2.1 CONCEPTUAL FRAMEWORK

BUSINESS ENVIRONMENT

The business environment is constantly changing and thus presenting new opportunities and threats. A manager's task is to correctly analyze the environment and design a marketing mix, which will fit the environment. The ultimate purpose of the environmental analysis is to facilitate the firm's strategic response to the environmental changes. The firm can attain its objective with strategic planning in order to tap from the environmental opportunities. Oginni and Faseyiku, (2012) assert that “environment is expressed as the sum total of the external forces that influences individuals, businesses and communities”. In the views of Adebayo,Ogunyomi and Ojodu(2005), “environment is summarized as the surrounding of a phenomenon which from time dictate and shape the direction”. Business organization does not operate in vacuum; it operates within the environment where the production and distribution of goods and services are carried out. Duncan (1972) cited in Azhar (2008) opined that “as any other activity of the individual is greatly affected and usually controlled by his total social environment so is the business activity in which individuals or groups of individuals participate”. In the process, there is interaction between business and environment. Carrasco (2007) in Oginni (2012) environment has been seen “as the totality of the factors that affect, influence, or determine the operations or performance of a business and this was interpreted by Azhar (2008) that environment determines what is possible for the organization to achieve”. In a nutshell, environment is the combination of many factors both tangible and non-tangible elements that provides lifeblood support for the organizational success through provision of market for its products and services and also by serving as a source of resources to others. The environment of a business is the aggregation of the pattern of all the external and internal conditions and influences that affect the existence, growth and development of the business. Oluremi and Gbenga (2011) asserted that “business organization that wants to succeed must develop a clear understanding of the trends of business environment and forces that shape competition”. The understanding in question will enable the organization to choose the appropriate strategy or strategies that fit the trends in the business environment arrived at through environmental scanning analysis with focus on the variables such as strengths, weaknesses, opportunities and threat (SWOT). The views of Adeoye (2012) was in support as he opined that “the dynamic and rapidly changing environment in which most business organizations compete is important that organizations maintain their performance measurement system through adoption of appropriate strategies that would provide information found to be relevant to the issues that are of paramount importance. Ibidun and Ogundele (2013) was of the opinion that “understanding the nature of business environment which can be classified into three namely dynamic (continuous changes), stable (relative changes) and unstable (frequent changes) would further help in repositioning the organization through appropriate strategies while Ogundele (2005) added that the perception of the organizations about the nature of the business environment to a large extent depends on their size and industry in which it operates”.

ENVIRONMENTAL FACTORS

The environment of a business is the aggregation of the pattern of all the external and internal conditions and influences that affect the existence, growth and development of the business. Analysis of business environment is the examination and appraisal of the opportunities and threats provided by the environment as well as the potential strengths and weaknesses the business possesses. Opportunities and threats are associated with external environment of a business while strengths and weaknesses are associated with internal environment of the business. Consequently, external analysis examines opportunities and threats that exist in the environment while internal analysis examines strengths and weaknesses within the business. Both opportunities and threats exist independently of the firm. If an issue would exist when a given business did not exist, then such an issue must be a factor in the external environment; otherwise, it is an internal environmental factor. Alternatively, an issue is an external environmental factor if it coexists with a business but the business cannot control or influence the issue. Opportunities are favorable conditions in the external environment that could produce rewards for the organization if acted upon properly. That is, they exist but must be acted on if the business is to benefit from them. Threats are conditions or barriers that may prevent the business unit from reaching its objectives.

Environmental factors in business may be described as those elements in business that may or may not allow the realization of the business vision and objectives.  Such factors can be classified into two – the external and internal factors.  The external factors include economics, political, legal, technological, social, competition and natural factors.  The internal factors on the other hand include organisational structure, staff characteristics, organisational culture, management, firm’s assets, cash flows, sources of supplies among others.

Internal Environmental Factors:


Internal environment exerts some level of influence on the business performance.  The understanding of this environment will help the organisation to have control over them and winterized those factors into strengths.  These factors include among others:

Organisational structure: The structure of a business determines its operation.  What constitutes the line, middle, top, functional and general managers must be clearly specified.  This will determine work is divided among the various units, divisions and departments.

Management: The leadership of the organisation is very important factor in the performance of an organisation.  The type of management team and leadership styles employed by the organisation influences its outputs. Mutual trust and good working environment between the managers and the works can improve productivity and image of the business.

Organisational culture: Culture affects productivity.  Workers in an organisation come from different cultural backgrounds.  Some of the cultures have negative impact on the firm’s objectives. Therefore the attitudes of   workers are very influential factor in the internal environment.  Positive attitudes influence organisation positively while negative attitudes influence organisation negatively.  It is therefore necessary to establish a generally acceptable norms and value that will bind the workforce together for greater productivity such that will be observed and appreciated by the customers.

Suppliers Market: Supplier market is another important factor for consideration when planning.   Supplier is a factor input.  Poor factor input results in poor output.  The source of supplies should be considered promptly and appropriately.  Determining and developing a source of supply influences business performance. These questions must be answered during planning.  Who to supply, what to supply, when to supply, where to supply and at what price?

Financial Resources: Every plan ends with a question: what is our financial strength?  Planning without financial resources to execute the plans means nothing. No matter how good a plan may be inability to implement the plan at the strategic period is an automatic failure because of inability to meet up with the budget.   At the same time morale of workers will be affected and customers may lack confidence in the organisation.

Staff characteristics: Another important internal environmental factor to analyse is the human resources and individual staff characteristics.  The type of workers needed to carry out business operations effectively must be properly considered as well as their cultural influence.  For instance, management team has to be constituted and organisational culture determined.  Type of training and development needed must be considered..  Management also must plan for recruitment, technical skills and experiences required to make the organisation to succeed. 

Assets base:This factor relates to the physical assets of the organisation such as factory, business premises, plant and machinery, equipment etc. This can impact on the business performance.  A firm that is short of current technology is likely to lose out in the present competitive environment.  A poorly equipped organisation may be perceived and rated as a poor establishment whereas a well-equipped business will be rated high and appreciated by customers.
External Environmental Factors


These are factors that an organisation does not have direct control over them.  They have serious impact on business operations hence its performance.

Economic factors: This is one of the external environments that affect organisational performance.  These factors include interest rate, exchange rate, monetary and fiscal policies.  For instance, taking loans during economic recession may not do business any good because of high cost of capital coupled with fluctuation in exchange rate which does not guarantee economic stability.  More so, economic conditions of a nation affect the consumption pattern of its citizens.  In Nigeria for instance, consumption rates of civil servants have dropped drastically because of inflations.  The salary earners can no longer feed their families.  Some workers are laid off by firms due to economic recession.   Many of such organisations run into huge losses such that they can no longer retain their workforce.  This therefore accounts for the reason why economic factor must be considered while analysing business operations for efficiency.

Political factor: Changes in laws and government policies can impact negatively on business operations.  Government can enact laws and change policies with short or without notice.  Such actions affect business plans and can make the business to exit.  For instance, stoppage of importation of rice within short notice in Nigeria has affected many companies that rely on imported rice as their source of supply.  Also many citizens rely on government supports.  Where there is such change the people become affected and this can affect business also.  For example, YouWin programme.  This is one of the federal government programmes meant to support the youths. The programme died as soon as there was a change in government as a result of changes in policies.  So many youths that were to benefit are still roaming the streets as unemployed.  In this wise, such political factor is beyond the control of organisation.

Technological Factor: The world has experienced significant changes in technology with a view to providing better products and services.   Different companies come up with different technologies to enable them to compete with their peer groups.  A company that does not adapt quickly and sufficiently to the changes in technology is at risk of losing its market share.  For instance, every day we have changes in product design and packaging: such changes attract customers and can lead to better service delivery.

Natural factor: Climate changes like drought, earthquake, and disease outbreaks can drive business organisation into destruction.  Analysis of the environment using current technology can be of help to reduce losses that may be occasioned by natural factors.  Insurance and other mitigation approaches can be of good help.

Competition: There has been a lot of entry and exit of businesses across the globe.  This is because of the competitive nature of our business environment.   Managers must have to develop strategies to enable them sustain and grow their business.  Population is changing with changes in consumption pattern.  For instance, when a child grows into adulthood, consumption pattern changes likewise the changes in the consumption pattern of the aged.  So the analysis will help the firm to effect some changes in market strategies, product lines and pricing.  To be alert with the nature of competitions can improve organisational performance.

Legal factor: This has to do with the changes in the laws of the country as well as the law governing a particular business.  The manager is not in control of such laws.  These laws may include environmental protection law, consumer protection law and changes in taxation as a result of legislation.  Managers must therefore be alert of these changes by taking some strategic steps to realign their business with the new changes.

Demographic factor: Constant increase in population can affect business strategies. Also urban drift can affect consumption.  Ethnic group diversity, customs, age brackets, family size etc. have some impact on the organisation.  A good manager must study the demographic change and build up market for them.  Therefore, inability of the management to work hard in line with the changes in the business environment is a deathtrap to the organisation.

COPORATE PERFORMANCE

The concept of performance is very complex.  Performance is a result or an outcome of an event or activity.  The outcome may be positive or negative.  It is positive when it yields the desirable outcome and it is negative when the outcome is undesirable. Performance may be measured in terms of profitability, achievements, progress etc.  Organisation that needs to sustain and grow business therefore must have to analysis, appraise, evaluate and examine carefully all the factors that may have negative impact on its performance and develop strategies to control them. Some scholars tend to equate performance in terms of productivity.

Productivity is maximization of utilizing the resources, human force and schemes scientifically to decrease expenses and increase employees, managers and consumers' satisfaction. Other definitions consider human force productivity as appropriate maximized utilization of human force towards goals of the organization with the lowest time and minimum expense. According to the National Productivity Organization in Iran, productivity is an intellectual attitude towards work and life. This is similar to a culture that its purpose is to make activities more intelligent for a better and excellent life. Productivity is achieving maximum possible profit from the labor force, power, talent and human force skill, land, machine, money, equipment‟s of time, place, etc to enhance welfare of the society so that increasing of it is considered by the clear-sighted in politics, management and economy as a necessity towards enhancement of humans' living standard and society (Darvish, 2008). Mathis and Jackson (2000) defined productivity as a measure of the quantity and quality of work done considering the cost of the resource it took to do the work. Steers (1991) is of the opinion that it is useful from a managerial standpoint to consider several forms of counter-productive behavior that are known to result from prolonged stress. Productivity refers to the real output per unit of labor. It is a powerful driver of international capital flows. Productivity levels seem to be the highest in United States as compared to the euro area, because of higher employment rates in U.S. (Skoczylas and Tissot, 2005). Meneze (2006) defined productivity as the employee‟s ability to produce work or goods and services according to the expected standards set by the employers, or beyond the expected standards. Productivity is calculated by comparing total amount of output to the total amount of input used to produce this output (Bojke 2012). Productivity is defined by Amah (2006) as the measure of how efficiently and effectively resources (inputs) are brought together and utilized for the production of goods and services (out puts) of the quality needed by society in the long term. This implies that productivity is a combination of performance and economic use of resources. High productivity indicates that resources are efficiently and effectively utilized and waste is minimized in the organization. Productivity balances the efforts between different economic, social, technical and environmental objectives (Amah, 2006).

EFFECT OF ENVIRONMENTAL FACTORS ON BUSINESS PERFORMANCE

  Economic factors have  a  significant  direct effect on the performance of the industry since the patterns of consumption are influenced by the relative prosperity of various segments of the market that affect the industry. Social factors have a major impact on all products, services, markets and customers. Social factors affecting companies are beliefs, values, attitudes, opinions, and  lifestyles of the people in the external environments  of  the  company,  which  have  been  evolving  from  the  influences  of  culture,ecology,  demography,  religion,  education,  and  ethnicity.  Political  factors  determine  the  legal and  regulatory  parameters  that  limit  the  operation  of  the  company.  Political  constraints  are imposed  on  the  company  through  the  decisions  regarding  fair  trade,  antitrust  laws,  taxation program,  the  minimum  wage  provisions,  policies  on  pollution  and  pricing,  administrative boundaries,  and  many  more  measures  intended  to  protect  workers,  consumers,  the  general public and the environment. Technological  changes  and  revolutionary  inventions  have  dramatic  impacts  on  the  company.The Internet represents a global and national economic engine that boosts productivity, a key factor  for  raising  standards  of  living  and  saving  billions  of  dollars  for  distribution  and  direct sales transaction costs for self-serving systems. The Internet alters various opportunities and threats by changing the product life cycle, increasing distribution speed, creating new products and  services,  removing  market  geographic boundaries  and historically  changing the  trade of between  flexibility  and  standardization  of  production.  The  Internet  also  alters  the  economic scale,  changes  the  entry  barriers  and  redefines  the  relationship  between  the  industry  and various  suppliers,  creditors,  customers  and  competitors.

Parnell (2013: page 43) maintains that the company’s performance will ultimately depend on the company’s  ability  to maintain and manage the resources of  its internal environments.Meanwhile, David (2013: page 171) argues that the marketing and distribution, research anddevelopment,  operations  and  production  management,  human  resources  and  finance  and accounting are the core part of most businesses. Internal audit is crucial to determine whether a business organization is healthy or not. Therefore, many organizations that are successful in internal audit and capable of achieving competitive advantages could eventually improve their performance. Hitt et al. (2003:  page 81) suggests that an effective analysis of the internal environments is how to  exploit  the company’s core competencies  and meet the  standards of competition that have impacts on the customer value creation. It is this value that will produce performance in the  form  of  corporate  profits. Parnell  (2013)  posited that  the  survival  of  a company  ultimately  depends  on  the  ability  to  preserve  the  resources  of  the  operating environments.  These  findings  were  also  inconsistent  with  those  of  Nurhayati  (2004)  and Hidayat (2004) who found that the operating environments had a positive significant effect onthe  performance  of  the  company.  Meanwhile,  David  (2013:  page  171)  maintains  that  the competitive  position  of  the  company,  the  company’s  reputation  in  the  eyes  of  suppliers,  the company’s  reputation  in  the  eyes  of  creditors,  the ability  to  recruit  reliable human  resources and  capacity  for  research  and  development  represent  the  core  of  a  business  process. More so The  power  of  buyers  can also  affect  the performance  of  the industry. In a  situation  of  fierce competition, buyers or customers may depress prices, demand higher quality or better service and  pit  among  fellow  members  of  the  industry,  all  of  which  can reduce  industry  profits.  The power  of  buyers  can  have  high  bargaining  power  due  to:  (1)  the  limited  and  concentrated number of suppliers; (2) unique and differentiated product suppliers; (3) suppliers’ ability for forward integration and (4) the industry being not an important customer for the suppliers. 

COPING STRATEGIES TO THE MANAGE ENVIRONMENTAL FACTOR

Firms have evolved various strategic management approaches in adjusting to the changing business environmental factors.
Sustainable business strategy is the integration of economic, environmental, and social aims into a firm's goals, activities, and planning, with the aim of creating long-term value for the firm, its stakeholders, and the wider society.
Prior to privatization and commercialization programme, the Nigerian government was directly and significantly involved in businesses. But the programmes have relegated the government more to its expected regulatory role and indirect influence in the Nigerian business environment. Examples are in the businesses of telecommunication, banking and insurance, transportation and, in the past decade, tertiary education. These have opened windows of opportunities to businesses in the country. However, infrastructure (power, roads, water, health care, quality education, credit accessibility, etc) and multiple tax system remain serious external environmental challenges to businesses in Nigeria. Other threats emanate from high cost of capital (i.e., high interest rate), exchange rate volatility, high rate of inflation, weak domestic currency, frequent policy summersault, etc. Further, social safety nets have not been given desired attention in policies and programmes of the government, and this poses a threat to businesses in the country. Further, the highly skewed income distribution pattern in which over 70% of Nigerians live below the poverty line has negative effects on demand for companies' products, although firms have adopted micro and mini unit packaging (e.g. sachets) at appropriate prices as strategic approach to this threat. On the technological front, investment has been very minimal in research and development, and the process of automation hampered by the near-zero public power supply to drive and accelerate the technological process and adequately stimulate invention, innovation and competition and engender value for money. Alternative power supply increases the cost of doing business and retards the investment in r e s e a r ch and deve lopment. For the environmental factors, especially those associated with the vagaries of weather conditions, efforts are being made to control and minimize their adverse effects on the environment and business. On business level, some firms switch products in line with weather dictates as strategic approaches, while on national, the government agency, national Emergency Management Agency (NEMA) is charged with this strategic policy responsibility. However, much has not been achieved in this direction. On the legal factors, most existing laws seem obsolete in the current democratic dispensation. This is one of the reasons for the heightened pressure on the National Assemble to pass the Freedom of Information (FOI) Bill into law. This will go a long way in strengthening business external environment in Nigeria, reduce the threats posed, and increases the opportunities provided, by legal factors to the businesses. Many business organizations in Nigeria have leveraged on their internal factors (strengths) to explore opportunities in the Nigerian business environment. Examples are the market leaders and emerging firms in the communications, banking, entertainment, fast food, talent hunt and service industries. However, many more businesses fail before the growth and maturity stage due mainly to negative internal factors (weaknesses). This has accounted for the inability of many small and medium scale enterprises to grow, develop and transform into large and mega scale corporate businesses.

Other strategies to manage environmental changes include cost reduction in operation, increase operating and energy efficiency, lower air, water and soil pollution, save natural resources are the most effective strategies of any company.

2.2 THEORITICAL FRAMEWORK

The study is anchored on open system theory propounded by Biologist Ludwig von Bertanlanffy between 1930 and 1956. 

The Systems Theory

Nwachukwu (2006) defines a system as “a set of interrelated and interdependent parts arranged in a manner that produces a united whole” while Kuhn (1974) considers a system as “any pattern whose elements are related in sufficiently regular way to justify attention”. Laszlo and Kripper (1997) view a system as a boundary maintaining entity with complex interacting components that sustain relationships. With the social Sciences these boundaries do not only become weak but keep changing as behaviours change. The systems theory holds that an organization is a system that needs to work harmoniously not only within itself but that it is a system within a collection of other systems and, therefore, needs to work also in congruence with the other systems around it.

However, organizations exist in a society. Society has long recognized that it cannot leave economic interaction to the free play of market forces because this might not lead these organisations to pursue a course that will bring the greatest happiness to the greatest number. As a result the society through her agencies regulates the activities of business operations. In cases where the society disregards the principles of open system and engages actively in business operations the result can have a profound impact on organisations.

2.3 EMPIRICAL STUDIES

Several studies have investigated effect of environmental factors on firm productivity for example Abubakar (2015) examined the impact of environmental factors on SSBs performance in Kano and Sokoto states. Questionnaire methods were mainly used to collect data from the sampled SSBs. The data was analyzed using multivaried discriminant analysis and multiple regression technique in order to assess the level of performance as well as establish the significance of the relationship. The findings of this study clearly show that SSBs record low performance within the period studied and environmental factors have significant impact on their performance in Kano and Sokoto states. The study recommends that government should create enabling environment for both existing and potential investors in the sector, through provision of adequate infrastructures, financial support and formulation of policies favorable to SSBs. Shehu and Mahmood (2014) examined the relationship between business environment toward small and medium enterprises (SMEs) performance among Nigerian firms. A quantitative approach was employed, using a cross sectional research design. The data was collected through the self-administration method from 640 respondents. SMEs are very important to economy growth of Nigeria, they serve as a major source of employment, contributes significantly towards industrial establishment, a source of income generation and help in the development of craftsmanship. A model was developed based on theoretical consideration to examine the relationship. Multiple regression analysis was employed, which reported a significant and positive relationship between the business environment and business performance of SMEs. Implications and future research directions were discussed Vasanth, Murugesan, and Kasilingam (2015) analyzed the impact of Productivity on environmental performance of the firm. The analysis has made use of descriptive statistics, correlation, and regression analysis. The results found that the Productivity variables like ROA, ROE, and ROS create the positive impact on energy intensity (proxy of environmental performance) of the sample firms. At the same time, one Productivity variable such as ROCE recorded negative impact on EI. This study offers useful suggestions to the corporate to reduce the level of energy intensity and to utilize the companies‟ capital for sustainable performance.

Mark and Nwaiwu (2015) examined the impact of political environment on business performance of multinational companies in Nigeria. The population of this study consists of quoted manufacturing companies in Nigeria. About twenty-seven (27) of such companies were identified and the necessary data were sourced from the Nigerian Stock Exchange Fact Book of 2012 and the World Development Indicators of World Bank Group. Political environment was measured as the degree of political stability and absence of violence while business performance was measured by the Productivity of the companies for the period 1999-2013. The findings showed that political environment has a negative significant impact on business performance of multinational companies in Nigeria. Based on the above, we suggest that the Nigerian government should avoid frequent changes in government policies and programmes, and ensure stability of democratic institutions and political integration. These are necessary to make the political terrain stable and out of violence for business growth and development.
CHAPTER THREE

RESEARCH METHODOLOGY

3.1
INTRODUCTION


In this chapter, we described the research procedure for this study. A research methodology is a research process adopted or employed to systematically and scientifically present the results of a study to the research audience viz. a viz  the study beneficiaries.
3.2
RESEARCH DESIGN

Research designs are perceived to be an overall strategy adopted by the researcher whereby different components of the study are integrated in a logical manner to effectively address a research problem. In this study, the researcher employed the survey research design. This is due to the nature of the study whereby the opinion and views of people are sampled. According to Singleton & Straits, (2009), Survey research can use quantitative research strategies (e.g., using questionnaires with numerically rated items), qualitative research strategies (e.g., using open-ended questions), or both strategies (i.e., mixed methods). As it is often used to describe and explore human behaviour, surveys are therefore frequently used in social and psychological research.
3.3
POPULATION OF THE STUDY


According to Udoyen (2019), a study population is a group of elements or individuals as the case may be, who share similar characteristics. These similar features can include location, gender, age, sex or specific interest. The emphasis on study population is that it constitute of individuals or elements that are homogeneous in description. 


The aim of the study is to evaluate the effect of environmental factors on corporate performance using selected private business organization  Warri, Delta State as case study. Thus managers and staff in the selected business organization form the population of the study
3.4
SAMPLE SIZE DETERMINATION

A study sample is simply a systematic selected part of a population that infers its result on the population. In essence, it is that part of a whole that represents the whole and its members share characteristics in like similitude (Udoyen, 2019). In this study, the researcher adopted the convenient sampling method to determine the sample size. 
3.5
SAMPLE SIZE SELECTION TECHNIQUE AND PROCEDURE

According to Nwana (2005), sampling techniques are procedures adopted to systematically select the chosen sample in a specified away under controls. This research work adopted the convenience sampling technique in selecting the respondents from the total population.

In this study, the researcher adopted the convenient sampling method to determine the sample size. Out of all the entire population of private business organization Warri metropolis, the researcher conveniently selected 80participant who are managers and staffs in the organization as the sample size for this study. 

According to Torty (2021), a sample of convenience is the terminology used to describe a sample in which elements have been selected from the target population on the basis of their accessibility or convenience to the researcher.
3.6 
RESEARCH INSTRUMENT AND ADMINISTRATION

The research instrument used in this study is the questionnaire. A survey containing series of questions were administered to the enrolled participants. The questionnaire was divided into two sections, the first section inquired about the responses demographic or personal data while the second sections were in line with the study objectives, aimed at providing answers to the research questions. Participants were required to respond by placing a tick at the appropriate column. The questionnaire was personally administered by the researcher.
3.7
METHOD OF DATA COLLECTION

Two methods of data collection which are primary source and secondary source were used to collect data. The primary sources was the use of questionnaires, while the secondary sources include textbooks, internet, journals, published and unpublished articles and government publications.
3.8
METHOD OF DATA ANALYSIS

The method of data analysis adopted in the sample was simple percentage. Data collected from the field survey was analyzed using frequencies and tables.

3.9
VALIDITY OF THE STUDY

Validity referred here is the degree or extent to which an instrument actually measures what is intended to measure. An instrument is valid to the extent that is tailored to achieve the research objectives. The researcher constructed the questionnaire for the study and submitted to the project supervisor who used his intellectual knowledge to critically, analytically and logically examine the instruments relevance of the contents and statements and then made the instrument valid for the study.
3.10
RELIABILITY OF THE STUDY

The reliability of the research instrument was determined. The Pearson Correlation Coefficient was used to determine the reliability of the instrument. A co-efficient value of 0.68 indicated that the research instrument was relatively reliable. According to (Taber, 2017) the range of a reasonable reliability is between 0.67 and 0.87.
3.11
ETHICAL CONSIDERATION

The study was approved by the Project Committee of the Department.  Informed consent was obtained from all study participants before they were enrolled in the study. Permission was sought from the relevant authorities to carry out the study. Date to visit the place of study for questionnaire distribution was put in place in advance.

CHAPTER FOUR

DATA PRESENTATION AND ANALYSIS

INTRODUCTION

This chapter presents the analysis of data derived through the questionnaire and key informant interview administered on the respondents in the study area. The analysis and interpretation were derived from the findings of the study. The data analysis depicts the simple frequency and percentage of the respondents as well as interpretation of the information gathered. A total of eighty (80) questionnaires were administered to respondents of which only seventy-seven (77) were returned and validated. This was due to irregular, incomplete and inappropriate responses to some questionnaire. For this study a total of 77 was validated for the analysis.

4.1
DATA PRESENTATION
Table 4.2: Demographic profile of the respondents

	Demographic information
	Frequency
	percent

	Gender

Male
	
	

	
	42
	54.5%

	Female
	35
	45.5%

	Age
	
	

	20-25
	15
	19.5%

	25-30
	19
	24.7%

	31-35
	23
	29.9%

	36+
	20
	25.9%

	Marital Status
	
	

	Single 
	10
	12.9%

	Married
	64
	83.1%

	Separated
	0
	0%

	Widowed
	3
	3.9%

	Education Level
	
	

	OND
	34
	44.2%

	BS.c
	35
	45.4%

	MS.c
	08
	10.4%

	MBA
	00
	0%


Source: Field Survey, 2021

4.2
DESCRIPTIVE ANALYSIS

QUESTION 1: Does  environmental factors  influence the corporate performance?

Table 4.2: responses to ascertain if environmental factors  influence the corporate performance.
	OPTIONS
	FREQUENCY
	PERCENTAGE

	Yes
	60
	77.9

	No
	06
	7.8

	Undecided
	11
	14.3

	Total
	77
	100


Source: Field Survey, 2021

From the responses derived in the table above, 77.9% of the respondent said yes. 7.8% of the respondent said No. 14.3% of the respondent ticked undecided.

QUESTION 2: What are the environmental factors that influence the corporate performance?

Table 4.3: responses to ascertain the environmental factors that influence the corporate performance.
	OPTIONS
	Yes 
	No
	Undecided
	Total %

	Socio-cultural changes
	77

100%
	00

%
	00

%
	77

100%

	Climate changes
	77

100%
	00

%
	00

%
	77

100%

	Environmental hazards
	77

100%
	00

%
	00

%
	77

100%

	Political factors
	77

100%
	00

%
	00

%
	77

100%

	Government policies
	77

100%
	00

%
	00

%
	77

100%

	Economic factors
	77

100%
	00

%
	00

%
	77

100%

	Technological changes
	77

100%
	00

%
	00

%
	77

100%


Source: Field Survey, 2021

From the responses derived in the table above, 100% of the respondent said, there was no record for no or uncertain.
QUESTION 3: Are there strategies to be adopted in coping with environmental problem?

Table 4.4: responses to ascertain if there are strategies to be adopted in coping with environmental problem.
	OPTIONS
	FREQUENCY
	PERCENTAGE

	Yes
	58
	75.3

	No
	08
	10.4

	Undecided
	11
	14.3

	Total
	77
	100


Source: Field Survey, 2021

From the responses derived in the table above, 75.3% of the respondent said yes. 10.4% of the respondent said No. 14.3% of the respondent ticked undecided.
QUESTION 4: What are the strategies to be adopted in coping with environmental problem?
Table 4.5: responses to ascertain the environmental factors that influence the corporate performance.
	OPTIONS
	Yes 
	No
	Undecided
	Total %

	increase operating and energy efficiency


	77

100%
	00

%
	00

%
	77

100%

	Opt for cost reduction in operation


	77

100%
	00

%
	00

%
	77

100%

	practice green procurement

avoid suppliers that use excessive packages


	77

100%
	00

%
	00

%
	77

100%

	be prepared for the rainy days


	77

100%
	00

%
	00

%
	77

100%

	plan ahead of time with the aim of creating long term value
	77

100%
	00

%
	00

%
	77

100%

	Align with technological changes as well as economic integration
	77

100%
	00

%
	00

%
	77

100%

	Adjust operations to play fair in the changing political system
	77

100%
	00

%
	00

%
	77

100%


Source: Field Survey, 2021

From the responses derived in the table above, 100% of the respondent said, there was no record for no or uncertain.

CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATION

5.1 SUMMARY

The main objective of the study is to examine how the environmental factors could affect the corporate performance using selected business organization in Warri Delta State as case study. Specifically it  identified major environmental factors that affects the corporate performance. it identified the strategies that should be adopted in coping with environmental problems.

Survey research design was employed for the study and with the convenience sampling the method, 80 participant was enrolled for the study of which 77 was validated for the study. The project employed the use of questionnaire to sources of data which is administered to the youth in Warri metropolis as well as personnel interview and observation while the collected data was analyzed using frequencies and tables.

5.2 CONCLUSION 

The modern business manager operates in more dynamic and turbulent environment. The change in the environment has been rapid and unpredictable. Economic variables have been complex both in form and impact on the practice of business in Nigeria. Consumers and clients have been showing complex behaviours both in local and international markets. The most dramatic change has been that exhibited by competitive pressures. Competitors have been applying one strategy or the other to adapt to the dynamic and unpredictable nature of the business environment.The foregoing implies that the environment of a business is the pattern of all the external and internal conditions and influences that affect its life, growth and development.

Findings from the study revealed that environmental factors such as technological changes,political factors, economic factors climate change has a effect on the business environment.

5.3 RECOMMENDATION 

Base on the findings of this study, it is recommended that: 

There should be proper assessment of economic factors that affect firm‟s productivity by firm‟s management. Proper assessment of economic factors by the firm would help to determine the effects of these environmental factors on the productivity of the firms.

Managers in the organizations should note that the technological factor in their operating environment has profound influence on the production strategies and programmes of the firms. Managers in the manufacturing firms need to be proactive in dealing with the pace and trend of invention and advancement.

Nigerian government should avoid frequent changes in government policies and programmes, and ensure stability of democratic institutions and political integration. These are necessary to make the political terrain stable and out of violence for business growth and develop.

Finally multiple tax system should be jettisoned; exchange rate stability should be pursued; the passage of Freedom of Information Bill into law should be hastened; infrastructure, especially electricity, should be strengthened. Businesses should minimize their weaknesses by paradigm shift from internal factors that weaken management inefficiencies.
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QUESTIONNAIRE

PLEASE TICK [√] YOUR MOST PREFERRED CHOICE AND AVOID TICKING TWICE ON A QUESTION

SECTION A

PERSONAL INFORMATION

Gender

Male [  ]
Female [  ]

Age 

25-35 [  ]

36-46[  ]

47 and above[  ]

QUESTION 1: Does  environmental factors  influence the corporate performance?

	OPTIONS
	PLEASE TICK

	Yes
	

	No
	

	Undecided
	


QUESTION 2: What are the environmental factors that influence the corporate performance?

	OPTIONS
	Yes 
	No
	Undecided

	Socio-cultural changes
	
	
	

	Climate changes
	
	
	

	Environmental hazards
	
	
	

	Political factors
	
	
	

	Government policies
	
	
	

	Economic factors
	
	
	

	Technological changes
	
	
	


QUESTION 3: Are there strategies to be adopted in coping with environmental problem?

	OPTIONS
	PLEASE TICK

	Yes
	

	No
	

	Undecided
	


QUESTION 4: What are the strategies to be adopted in coping with environmental problem?
	OPTIONS
	Yes 
	No
	Undecided

	increase operating and energy efficiency


	
	
	

	Opt for cost reduction in operation


	
	
	

	practice green procurement

avoid suppliers that use excessive packages


	
	
	

	be prepared for the rainy days


	
	
	

	plan ahead of time with the aim of creating long term value
	
	
	

	Align with technological changes as well as economic integration
	
	
	

	Adjust operations to play fair in the changing political system
	
	
	


