AN ANALYSIS OF BUSINESS ENVIRONMENT ON THE SUCCESS AND GROWTH OF THE ORGANISATION

ABSTRACT

This study examined an analysis of business environment on the successful and growth of the organization with reference to auto auction mall, Lagos State. Specifically, the study aimed at investigating the environmental factors that affect business and organizational growth in Nigeria, the extent at which business environment determines the success and growth of organization, and the strategies to improve business environment in other for successful growth of the organization. The study employed the survey descriptive research design. A total of 30 responses were validated from the survey. From the responses obtained and analyzed, the findings revealed that environmental factors does affect business and organizational growth in Nigeria. Also the extent at which business environment determine the success and growth of organization is high. This study was anchored on Penrose theory of growth of firm. The study thereby recommends that government should improve on the development of the country's  infrastructure as this is key to building an enabling business environment. Also, strengthening national- and sub-national-level business regulations, practices and policies as it will encourage competition and private investment. 
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CHAPTER ONE

INTRODUCTION
Background to the study

Business refers to any commercial or economic activity that is focused on maximizing profit for the firm. The primary purpose of business organizations is to generate money, develop their operations, and survive in their respective markets. In today's world, the environment in which companies operate is a complex, multi-faceted dynamic that has a significant impact on the operations of these firms (Rosenberg, 2018). 

The environment has a tendency to shape the vision and ambitions of an organization by placing constraints on them. In the context of an organization's purpose, constraints may take the form of competition, which sets a limit on the organization's declared aims. For example, if a trade union demands a salary increase, this will have an impact on the shareholder dividend payout. Unethical conduct has a negative influence on profitability as well. These factors have an impact on the organization's operations as well as on the quality of its products and how they are produced (Oghojafor, 2018). 

It is fairly uncommon in management to use the phrase, "Environment" to refer to more than just the physical environment, but rather to all of the elements that influence specific enterprises. The phrase, "business environment" refers to anything that surrounds and affects a company's operation. It has an impact on the decisions made by the company, as well as on its strategy, procedures, and overall performance. The environment is made up of elements that are beyond of the control of the business (STEP), such as social, technological, economic, legal, and political variables, amongst others. It either opens up new opportunities for the organization or poses a threat to its survival and viability. Managers in any firm must interact with, and respond to, environmental aspects that are either internal or external to the corporation since business produces demand for society and society creates need for business (Rosenberg, 2018). 

The business environment, as defined by management, is the sum of all of these interrelationships inside the organization as well as those between the enterprise and the rest of the society. The capacity of organizations to adapt adequately to a complex and fast changing environment is critical to their long-term survival and success. To be successful in business, senior management must be able to identify and assess potential external opportunities and dangers. The internal environment should be assessed in terms of its strengths and shortcomings, as well as its potential and current state. It must respond swiftly in order to identify areas where it may be able to gain a competitive advantage over its competition. This means that every business must continuously watch or search its surroundings (Oghojafor, 2018). 

Because of the oil boom of the 1960s and early 1970s, the business environment in Nigeria has shifted considerably. Austerity measures implemented in the early 1980s and the structural adjustment program implemented in the late 1980s, both of which were derived from the 1960s company act and related matter decree implemented in the 1990s, undoubtedly created opportunities for some businesses to exploit or obstacles to the continued existence of many others in the 1980s. When one considers that businesses do not operate in a vacuum and that effective management in a complex and dynamic society such as Nigeria necessitates an assessment of the organization's strengths and weaknesses, as well as the opportunities and threats posed, as well as the challenges posed by the external environment, the significance of studying the business environment becomes apparent. It is necessary for organizations to adapt to these changes in order to survive and grow. Specifically, the goal of this investigation is to analyze the business environment on the successful and growth of the organization.
 Statement of the problem
Recently, the business environment has witnessed only little improvement, as seen by poor growth, high unemployment, low industrial output, and a decline in demand for services and physical commodities. The energy crisis continued unabated, forcing the majority of businesses to depend only on generators for their energy needs. Businesses are unable to achieve sustainable growth when confronted with these obstacles (Rosenberg, 2018). When it comes to social issues, business has certain obstacles to tackle as a socially responsible entity. Protection of public health and safety, prevention of environmental harm, development and implementation of ethical standards and practices, adherence to cultural and social norms, and striking a balance between the interests of the business and those of its customers, shareholders, and suppliers are just a few of the considerations (Rosenberg, 2018). Businesses in Nigeria have been forced to shut, stall, fail, or relocate as a result of harsh environmental conditions. As a consequence, the study attempts to determine the influence of the business environment on the performance and growth of the company.
Purpose of the study
The general objective of the study is analysis of business environment on the successful and growth of the organization. Specifically, the study will be guided under the following:

To find out the environmental factors that affect business and organizational growth in Nigeria.

To find out the extent at which business environment determines the success and growth of organization

To identify strategies to improve business environment in other for successful growth of the organization.

Research questions 
The following questions have been prepared for the study;

What are the environmental factors that affect business and organizational growth in Nigeria?

To what the extent does business environment determines the success and growth of organization?

What are the strategies to improve business environment in other for successful growth of the organization?

Research hypotheses

The following hypotheses have been formulated for the study:

HO1: Environmental factors does not affect business and organizational growth in Nigeria

HO2: The extent at which business environment determine the success and growth of organization is low.

Significance Of The Study
This study will be significant to the several business organizations in Nigeria as they will be privy to know more about how their business can successfully thrive and grow irrespective of the environmental factors affecting business in Nigeria.

The study will also be significant to the academic community as it will contribute to the existing literature on environmental factors affecting the success and growth of business organizations.

Scope Of The Study
This study will examine the extent at which environment factor affect businesses in Nigeria. The study will also evaluate the challenges confronting business organizational growth in Nigeria. The study will further find out the relationship between business environment and growth of an organization. Lastly, the study will identify strategies to improve business environment in other for successful growth of the organization. Hence this study will be delimited to auto auction mall in Lagos State.
Definition Of Terms
Business environment: external forces, factors and institutions that are beyond the control of the business and they affect the functioning of a business enterprise

Growth: the process of increasing in size.
Organization: an organized group of people with a particular purpose, such as a business or government department.

CHAPTER TWO

LITERATURE REVIEW

2.1
Conceptual Framework

2.1.1
Concept of environment

Generally, the phrase, "environment" refers to an organization's surrounding in a larger sense.  Harrison (2016) defines environment as, "all of the conditions, situations, and forces that surround and affects the growth of an organization's overall structure. Harrison, argued that the environment contains forces of complexity that are dynamic to a certain extent and under different situations, and that these forces are interconnected. To Atsegbua,(2020) the environment is a system of interconnected components, including both living and nonliving organisms, that he adapts, modifies, and exploits in order to suit his needs. Physical, economic, cultural, aesthetic, and social conditions and elements that surround and influence the attractiveness and value of real estate, as well as the quality of people's lives, according to the Black Law Dictionary. 

According to the Black Law Dictionary, (6th edition) the phrase "environment" is used to refer to all of the elements that have an effect on a certain company or group of organizations. According to Bernard (2019), the environment is comprised of atoms and molecules, aggregations of things in motion, human rules, emotional reactions to physical laws, social laws, social conceptions, norms, and behavior, in addition to pressures and resistances Their numbers are inexhaustible, and they are always changing. Because of the nature of the environment, managers are often obliged to make decisions in the face of significant uncertainty. Because of the volatile nature of seldom well-defined variables, controlling their effects on the results of operations initiated inside an organization is a difficult task. This does not indicate that management should ignore the environment; rather, it implies that management must watch the environment continually in order to react to unfavorable responses or external developments as they occur. 

Each organization is required to exist in some way; no organization can function in a vacuum. Each organization in its environment has certain aims and responsibilities in regard to the other organizations in the environment. Not only must an organization take into account its surroundings when coordinating the actions of its members, but it must also take into account the aims of others while formulating its own objectives and carrying out its operational procedures.

2.1.2
Concept Of Business Environment

Climate in the business world A number of professionals have handled the subject of business environment in a variety of ways since it is considered to be a difficult and crucial problem. Consider Ola (2021), who seems to believe that the business environment is a phenomenon that is just too complex and varied to be fully characterized by a single description. An extensive number of experts, including Oyebanji (2018), Lawal (2017), and Aldrich (2017), have attested to the relevance of the business environment. These experts include: (2019). All of these writers have done substantial research into the role of the corporate environment in influencing a group in a certain situation and encouraging people to achieve their goals. They are all experts in their fields. 

Although "environment" refers to the physical environment in management, it is really a word that refers to the factors and forces that have an influence on the efficacy of a firm throughout the process of producing a desired output. According to Oyebanji (2018), the business environment includes all of the aspects that might influence how a person conducts business. According to him, no matter what their position, all companies must address environmental constraints, material and human resource constraints in their various commercial endeavors, and that the environmental impact transfers over from one case to the next. 

According to Ola (2021), the Nigerian business environment is described as the Nigerian economy, since businesses are formed and run inside an economy. He thought that the state of the economy had a significant impact on the way businesses operated within it. Oyebanji (2018) testified that the Nigerian economic environment has seen a dramatic shift, starting with the oil boom era in the 1960s, followed by austerity measures in the early 1970s, and structural adjustment programs in the 1980s, among other things. According to Aldrich (2019), the environment is made up of stable and unstable homogenous and heterogeneous, affluent and destitute, complicated and simple, unpredictable forces, as well as wealthy and impoverished individuals. He also stressed that corporate environmental variables change in lockstep with production parameters, while environmental consequences may stay constant over time, as was the case with the oil spill. 

Adding support to the thesis, Ashley and Van de Van (2016) said that the fundamental role of a manager is to manage and rule the organization during difficult and emergency situations. The process through which changes take place is known as adaptation. It is the manager's responsibility to identify the process and adapt to changing circumstances by restructuring internal organizational structures in order to ensure the organization's survival and effectiveness. Due to the fact that businesses do not operate in a vacuum, understanding the business environment is critical. Effective management in a complex and dynamic society requires an assessment of the organization's strengths and weaknesses, as well as the opportunity and threat posed by external environmental challenges, among other considerations. It is necessary for organizations to adapt to these changes in order to survive and grow.

2.1.3
Organizational Growth

Organizational development refers to the point at which a business may contemplate expansion and may explore new revenue-generating opportunities. Organizational development is often determined by industry growth patterns, the lifespan of the organization, and the owners' ambition to create equity value. There are several methods for a business or organization to expand, including the following:

Joint venture alliance
This method may be advantageous for small and medium-sized firms operating on a shoestring budget. Such alliances may assist a small business in obtaining the resources necessary to keep up with quick changes in supply, demand, competition, and other variables. Establishing joint ventures or alliances may provide firms the option to go on to other initiatives after the first one is completed, or to restructure agreements in order to continue working together. & Subcontracting is one sort of alliance agreement that enables businesses to concentrate on the elements of their business where they excel. Joint ventures and other commercial partnerships may give partners with novel ideas, fresh techniques, new markets, and access to new technology, all of which can help the businesses involved develop (Bernard, 2019).

Licensing products
A business may seek to develop and prosper via the licensing of its most sophisticated product or technology. This method may be optimal for businesses with patented technology, since rivals may eventually reproduce anything a business creates or makes. Licensing is one strategy that businesses may employ to increase the value of their technology. It's also a means of obtaining the funding essential to support future research and development activities.

2.1.4
Effects of business environment on organizational growth

The business environment and its application to the workplace are a result of his work as director of the institute of social research at the University of Michigan in the United States of America. In his book "New Pattern of Management," he discusses high-producing supervisors who accomplish the maximum level of productivity while maintaining the lowest possible production costs and the best possible level of employee motivation. According to his studies, high-producing managers prefer to base their success around their interconnecting work groups of workers, whose degree of cooperation is supported by a variety of economic incentives that go beyond basic motivations and include ego and creative objectives (Bernard, 2019). 

The research discovered that high-producing managers used the standard management work-study tool while also acknowledging the ambitions of their people via participatory ways. Okunola, (2018) emphasized the importance of supportive relationships; management can thus achieve very high levels of productivity when employees perceive their work group membership as "Supportive," that is, when they derive a sense of personal worth, importance, and recognition from their work group membership. Okunola (2018) is a management philosopher who focuses on the distinctions between people and the class of wants, which include the desire for accomplishment, power, and affiliation, in addition to market strategy. He also discussed the strength and/or dominance of each need in those with a strong desire for accomplishment who choose professions that use their acquired skills and talents. 
Additionally, they establish realistic goals and objectives for them; these individuals are often individualistic and would want to be evaluated on their performance. The main disadvantage for individuals with accomplishment requirements is that they are more task-oriented and less concerned with strong power wants to dominate or obtain influence or control over others. That motivates managers and supervisors to have a fair amount of each of the three types of needs.

However, Okunola's (2018) results indicate that the primary demand is for accomplishment. Nonetheless, his views are critical in terms of contributing to our knowledge of the corporate environment and the most effective ways to use the notion of success need in practice in the workplace, particularly when dealing with young, ambitious people. Because the business environment is built not just on the basis of objective fact, but also on the basis of its own view of reality, the firm must be effectively managed in order to maintain an appropriate profit margin. Individuals seek to estimate the likelihood of a measure of expected result in accordance with this notion. 

Personal outcomes are rewards that an organization can provide such as a pay increase, promotion, bonus, allowances, level, and even relationship with coworkers. While expectancy is the measure of importance attached to such outcomes or rewards, valence is the measure of importance attached to such outcomes or rewards, the value of which is determined by the attractiveness and opinion of the beneficiaries regarding the reward in question. To improve the corporate environment, managers should thus enhance the employee's skill and motivating level or working circumstances. In an institution where promotion is seen as an enticing possibility (valance) by newly hired personnel, it enables successful execution of tasks, it fosters workers 'god fatherism' toward their jobs, and it discourages their productivity. While not all efforts oriented toward performance result in reward, it has been shown that rewards boost workers' effective performance. 

The manifestation of a poor company environment demonstrates to management the critical necessity to regulate environmental issues via the establishment of specific appropriate adjustments and motivating incentives. In the absence of a free environment for employees, employers, and customers, frustration and uncompromising behavior manifest as apathy, increased absenteeism, planning and execution of fraudulent acts, and so on. Employees become dissatisfied, pessimistic, counter-productive, and develop defensive mechanisms. In effect, personnel engage in activities and procedures that risk and undermine the organization's achievement of its objectives. Managers should devise proper strategies that will allow employees to be extremely task-oriented toward the achievement of the organization's ultimate objective in order to pursue and accomplish personal ambitions. This is when the worker emphasizes goal-directed effort in pursuit of both corporate and personal rewards. 

When he accomplishes his ultimate aims, the previously heightened anxiety subsides and eventually vanishes. Thus, repeated exposure to the same incentive package may be ineffective in eliciting further favorable and positive behavior from the same person. There, the manager's work is more challenging since he is required to know the right answer to each event that may arise while attaining the organization's ultimate objectives.

2.2
THEORETICAL FRAMEWORK

Penrose’s ‘Theory of the Growth of the Firm 1959

Penrose’s ‘Theory of the Growth of the Firm’ Penrose’s (1959) seminal book contains several important contributions to our discussion on firm growth. We first present her idea of ‘economies of growth’ before moving on to the ‘resource-based view’ of the firm. Penrose’s (1959) fundamentally dynamic vision of firms holds that firm growth is led by an internal momentum generated by learning-by-doing. Managers become more productive over time as they become accustomed to their tasks. Executive functions that initially posed problems because of their relative unfamiliarity soon become routinized. 

As managers gain experience, therefore, their administrative tasks require less attention and less energy. As a result, managerial resources are continually being released. This excess managerial talent can then be used to focus on value-creating growth opportunities (and in particular, the training of new managers). Firms are faced with strong incentives to grow, because while “the knowledge possessed by a firm’s personnel tends to increase automatically with experience” (1959), there is a challenge to take full advantage of this valuable firm-specific knowledge. 

It takes time and effort to successfully integrate new managerial resources within the firm, but once this is done these new recruits will be able to execute managerial tasks and, in turn, train managers themselves. In this way, a firm will grow in order to create value from its unused resources, which in turn will create new resources. Growth in any period is nonetheless limited by the amount of available managerial attention. Managers who spend too much time focusing on the firm’s expansion divert their attention from operating efficiency. As a result, above a certain point corresponding to what we might call an ‘optimal growth rate’(Slater, 1980), increases in growth will lead to higher operating costs. Although ‘economies of growth’ provide incentives for firms to grow, fast-growing firms will have higher operating costs than their slower-growing counterparts. This latter proposition is commonly known as the ‘Penrose effect’
2.3
EMPIRICAL FRAMEWORK

Temtime & Pansiri (2020), in a small business research entitled critical success / failure factors in developing economies: some evidence from Botswana, conducting research on 203 units of SMEs (Small and Medium Enterprises) in three cities in the republic of Botswana. They used a questionnaire as a tool for collecting research data, and analyze the data with statistical techniques aided descriptive and inferential statistics. Their results showed that the development of human resources, organizational development, the background manager, manejerial leadership and competitive strategy is an important component that affects the performance of the organization (SMEs). 

Furthermore, Markku, Erlend and Nybakk (2018), in a study entitled entrepreneurial intention and small business growth: an empirical study of small food processing enterprises in South Sulawesi, Indonesia, conducting research on 137 units of small businesses in the food maker Erekang region of South Sulawesi. They used a stratified random sampling and questionnaire as techniques and tools to collect research data, and analyze the data with path-aided engineering analysis. The results of their research to document empirically that both internal factors (availability of start-up capital, the desire for self, family support, a model of entrepreneurship, personal skills, and work experience) and external factors (availability of assistance and support from the government, the availability of processing technology, availability of raw materials, and option markets) simultaneously and positively affect the growth of small businesses.
CHAPTER THREE

RESEARCH METHODOLOGY

3.1 Research Design

Research designs are perceived to be an overall strategy adopted by the researcher whereby different components of the study are integrated in a logical manner to effectively address a research problem. In this study, the researcher employed the survey research design. This is due to the nature of the study whereby the opinion and views of people are sampled. According to Singleton & Straits, (2009), Survey research can use quantitative research strategies (e.g., using questionnaires with numerically rated items), qualitative research strategies (e.g., using open-ended questions), or both strategies (i.e., mixed methods). As it is often used to describe and explore human behaviour, surveys are therefore frequently used in social and psychological research.
3.2 Population  of the study

According to Udoyen (2019), a study population is a group of elements or individuals as the case may be, who share similar characteristics. These similar features can include location, gender, age, sex or specific interest. The emphasis on study population is that it constitute of individuals or elements that are homogeneous in description. 

This study was carried out on the analysis of business environment on the successful and growth of the organization, auto auction mall, Ikeja. Lagos as a case study. Staff of auto auction mall, Lagos form the population of the study.
3.3 Sample and sampling techniques

According to Nwana (2005), sampling techniques are procedures adopted to systematically select the chosen sample in a specified away under controls. This research work adopted the convenience sampling technique in selecting the respondents from the total population.

In this study, the researcher adopted the convenient sampling method to determine the sample size. Out of all the entire population of staff of auto auction mall Lagos, the researcher conveniently selected 36 out of the overall population as the sample size for this study. According to Torty (2021), a sample of convenience is the terminology used to describe a sample in which elements have been selected from the target population on the basis of their accessibility or convenience to the researcher.
3.4 Instrument for data collection

The research instrument used in this study for data collection is the questionnaire. A survey containing series of questions were administered to the enrolled participants. The questionnaire was divided into two sections, the first section enquired about the responses demographic or personal data while the second sections were in line with the study objectives, aimed at providing answers to the research questions. Participants were required to respond by placing a tick at the appropriate column. The questionnaire was personally administered by the researcher.
3.5 Validity of the Instrument

Validity referred here is the degree or extent to which an instrument actually measures what is intended to measure. An instrument is valid to the extent that is tailored to achieve the research objectives. The researcher constructed the questionnaire for the study and submitted to the project supervisor who used his intellectual knowledge to critically, analytically and logically examine the instruments relevance of the contents and statements and then made the instrument valid for the study.
3.6 Reliability of the Instrument

The reliability of the research instrument was determined. The Pearson Correlation Coefficient was used to determine the reliability of the instrument. A co-efficient value of 0.68 indicated that the research instrument was relatively reliable. According to (Taber, 2017) the range of a reasonable reliability is between 0.67 and 0.87.
3.7 Procedure for Data Collection 

Two methods of data collection which are primary source and secondary source were used to collect data. The primary sources was the use of questionnaires, while the secondary sources include textbooks, internet, journals, published and unpublished articles and government publications.
3.8 Method of Data Analysis

The res
ponses were analyzed using the frequency percentage tables, which provided answers to the research questions.

CHAPTER FOUR

DATA PRESENTATION AND ANALYSIS

INTRODUCTION

This chapter presents the analysis of data derived through the questionnaire and key informant interview administered on the respondents in the study area. The analysis and interpretation were derived from the findings of the study. The data analysis depicts the simple frequency and percentage of the respondents as well as interpretation of the information gathered. A total of thirty-six (36) questionnaires were administered to respondents of which only thirty (30) were returned and validated. This was due to irregular, incomplete and inappropriate responses to some questionnaire. For this study a total of 30 was validated for the analysis.

4.1
DATA PRESENTATION
Table 4.1: Demographic profile of the respondents

	Demographic information
	Frequency
	percent

	Gender

Male
	
	

	
	17
	56.7%

	Female
	13
	43.3%

	Age
	
	

	20-25
	9
	30%

	25-30
	8
	26.7%

	31-35
	6
	20%

	36+
	7
	23.3%

	Marital Status
	
	

	Single 
	19
	63.3%

	Married
	11
	36.7%

	Separated
	0
	0%

	Widowed
	0
	0%

	Education Level
	
	

	WAEC
	0
	0%

	HND|BS.c
	19
	63.33%

	MS.c
	5
	16.66%

	MBA
	6
	20%


Source: Field Survey, 2022

On demographic information, table 4.1 reveals that 56.7% of total respondents were male while 43.3% of the total respondents were female. This shows that the majority of the respondents were males. 30% of the total respondents were aged between 20- 25, 26.7% were aged between 25- 30, 20% were aged between 31-35, while the remaining 23.3% were aged 36 and above. single, 28.3% were married, 14.1% of the respondents were divorced while the remaining 8.5% were separated. 63% of the respondent were single, 36% of the respondent were married, 0% of the respondents were separated, while the remaining 0% were widowed. On the education of the respondents, 0% of the respondents were WAEC holders, 63.33% were HND/BS.c degree holders, 16.7% were Masters degree holders, while the remaining 20% were masters in business  administration degree holders.

4.2 Data Analysis and results  ;

Research Question One: What are the environmental factors that affect business and organizational growth in Nigeria?

Table 4.2.1:  Respondents on environmental factors that affect business and organizational growth in Nigeria.
	Options
	Yes
	No
	Total %

	Inconsistent Government Policies & Bureaucracy
	30

(100%)
	00
	30

(100%)

	Multiplicity of Taxes and Levies
	30

(100%)
	00
	30

(100%)

	Infrastructure
	30

(100%)
	00
	30

(100%)

	Lack of Access to Modern Technology
	30

(100%)
	00
	30

(100%)


Field Survey, 2022

From the responses obtained as expressed in the table above, all the respondents constituting 100% said yes in all the options provided. There was no record of no.

Research Question Two: Does environmental factors affect business and organizational growth in Nigeria
Table 4.2.2:  Respondents on whether environmental factors affect business and organizational growth in Nigeria
	Options
	Frequency
	Percentage

	Yes
	15
	50

	No
	4
	13.33

	Uncertain
	11
	36.66

	Total
	30
	100


Field Survey, 2022

From the responses obtained as expressed in the table above on “does environmental factors affect business and organizational growth in Nigeria?”, most of the respondents which is about 50% said yes, 13.33% of the respondents said no, while the remaining 36.66% of the respondents were uncertain

Research Question Three: To what extent does business environment determines the success and growth of organization?
Table 4.2.3:  Respondents on the extent at which business environment determines the success and growth of organization.
	Options
	Frequency
	Percentage

	Very high extent
	20
	66.66

	Low extent
	4
	13.33

	Uncertain
	6
	20

	Total
	30
	100


Field Survey, 2022

From the responses obtained as expressed in the table above on “To what extent does business environment determines the success and growth of organization?”, most of the respondents which is about 66.66% said very high extent, 13.33% of the respondents said low extent, while the remaining 20% of the respondents were uncertain.

Research Question Four: What are the strategies to improve business environment in other for successful growth of the organization?

Table 4.2.4:  Respondents on strategies to improve business environment in other for successful growth of the organization.
	Options
	Yes
	No
	Total %

	Focus on Education and Growth
	30

(100%)
	00
	30

(100%)

	Use of improved Technology
	30

(100%)
	00
	30

(100%)

	Keep the Customers in Mind
	30

(100%)
	00
	30

(100%)

	Work on Quality Services or Products
	30

(100%)
	00
	30

(100%)


Field Survey, 2022

From the responses obtained as expressed in the table above, all the respondents constituting 100% said yes in all the options provided. There was no record of no.
4.3 Test of research hypotheses

Table 4.3.1: Environmental factors does not affect business and organizational growth in Nigeria
	Options
	Fo
	Fe
	Fo - Fe
	(Fo - Fe)2
	(Fo˗-Fe)2/Fe

	Yes
	15
	10
	5
	25
	2.5

	No
	4
	10
	-6
	36
	3.6

	Undecided
	11
	10
	1
	1
	0.1

	Total
	30
	30
	
	
	6.2


Source: Extract from Contingency Table




Degree of freedom = (r-1) (c-1)






(3-1) (2-1)






(2)  (1)






 = 2

At 0.05 significant level and at a calculated degree of freedom, the critical table value is 5.991.

Findings

The calculated X2 = 6.2 and is greater than the table value of X2 at 0.05 significant level which is 5.991.
Decision

Since the X2 calculated value is greater than the critical table value that is 6.2 is greater than 5.991, the Null hypothesis is rejected and the alternative hypothesis which states that environmental factors does affect business and organizational growth in Nigeria  is accepted.
Table 4.3.2:The extent at which business environment determine the success and growth of organization is low.

	Options
	Fo
	Fe
	Fo - Fe
	(Fo - Fe)2
	(Fo˗-Fe)2/Fe

	Yes
	20
	10
	10
	100
	10

	No
	4
	10
	-6
	36
	3.6

	Undecided
	6
	10
	-4
	16
	1.6

	Total
	30
	30
	
	
	15.2


Source: Extract from Contingency Table




Degree of freedom = (r-1) (c-1)






(3-1) (2-1)






(2)  (1)






 = 2

At 0.05 significant level and at a calculated degree of freedom, the critical table value is 5.991.

Findings

The calculated X2 = 15.2 and is greater than the table value of X2 at 0.05 significant level which is 5.991.
Decision

Since the X2 calculated value is greater than the critical table value that is 15.2 is greater than 5.991, the Null hypothesis is rejected and the alternative hypothesis which states that the extent at which business environment determine the success and growth of organization is high is accepted.
4.4 Summary of findings

The findings of the study reveal that environmental factors affect business and organizational growth in Nigeria, also, inconsistent government policies & bureaucracy affect business growth; furthermore, multiplicity of taxes and levies affects business growth in Nigeria, Infrastructure and lack of access to modern technology. This is as all the respondents constituting 100% said yes in all the options provided. 

On whether environmental factors affect business and organizational growth in Nigeria, again, a majority of the respondents  which is about 50% said yes, 13.33% of the respondents said no, while the remaining 36.66% of the respondents were uncertain.

Furthermore, the findings reveal the extent at which business environment determines the success and growth of organization, most of the respondents which is about 66.66% said very high extent, 13.33% of the respondents said low extent, while the remaining 20% of the respondents were uncertain.
Finally, the findings on strategies to improve business environment in other for successful growth of the organization revealed that all the respondents constituting 100% said yes in all the options provided
CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATIONS

5.1
 Summary of Findings

In this study, an analysis of business environment on the successful and growth of the organization using auto auction mall, Lagos as a case study. The study specifically was aimed at  finding out the environmental factors that affect business and organizational growth in Nigeria, find out the extent at which business environment determines the success and growth of organization and identify strategies to improve business environment in other for successful growth of the organization.
This research is reported in five distinct yet interrelated chapters. In the chapter one we describes the study objectives clearly by stating the motive behind this study. Research hypotheses were developed for testing while the scope of this research was defined as well. 

In the chapter two, a review of related and relevant literature were carried out.  The concept of environment formed the introduction for this chapter. Other concepts reviewed in this chapter are business environment. The study was anchored on the Penrose’s ‘Theory of the Growth of the Firm(1959).
Empirical works were also reviewed in the review. Notable works such as studies conducted by Temtime & Pansiri (2020), were reviewed. Adopting the survey research design, responses were obtained from staff of auto auction in Lagos using the survey descriptive research design to select the sample size of the 36 which cut across departments in the organization. Responses received were analyzed using the chi-square  statistics while the results were reported in tables using the frequency counts and percentages. 
5.2
Conclusion

The environmental factors affecting business and organizational growth in Nigeria is inconsistent government policies & bureaucracy,multiplicity of taxes and levies, infrastructure and lack of access to modern technology.

The extent at which business environment determines the success and growth of organization is high.

Strategies to improve  business environment in other for successful growth of the organization is to focus on education and growth, use of improved technology, keep the customers in mind and work on quality services or products

Based on the findings from our study we conclude that business environment affects the success and growth of an organization. This findings correlates with the studies of Ola, C. (2021) who asserts that: “Nigerian business environment:’ a disadvantage to business investors ”. 
5.3
Recommendation

Based on the responses obtained, the researcher proffers the following recommendations:

Government should improve on the development of the country's  infrastructure as this  is key to building an enabling business environment.

Strengthening national- and subnational-level business regulations, practices and policies as it will  encourage competition and private investment

5.4
Suggestion for Further Studies

The main focus of this study was on an analysis of business environment on the successful and growth of the organization: using auto auction, Lagos as a case study. The researcher therefore suggests that similar studies should be conducted in other states of the federation so as to bring about improvement in the business environment on the successful and growth of the organization.
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APPENDIXE

QUESTIONNAIRE

PLEASE TICK [√] YOUR MOST PREFERRED CHOICE(S) ON A QUESTION.

SECTION A

PERSONAL INFORMATION
Gender

Male ( )

Female ( )

Age

20-25 ( )

25-30 ( )

31-35 ( )

36+ ( )

Marital Status

Single  ( )

Married ( )

Separated ( )

Widowed ( )

Education Level

WAEC ( )

BS.c  ( )

MS.c ( )

MBA ( )

SECTION B

Research Question One: What are the environmental factors that affect business and organizational growth in Nigeria?

	Options
	Yes
	No

	Inconsistent Government Policies & Bureaucracy
	
	

	Multiplicity of Taxes and Levies
	
	

	Infrastructure
	
	

	Lack of Access to Modern Technology
	
	


Research Question Two: Does environmental factors affect business and organizational growth in Nigeria
	Options
	Please tick

	Yes
	

	No
	

	Uncertain
	


Research Question Three: To what extent does business environment determines the success and growth of organization?
	Options
	Please tick

	Very high extent
	

	Low extent
	

	Uncertain
	


Research Question Four: What are the strategies to improve business environment in other for successful growth of the organization?

	Options
	Yes
	No

	Focus on Education and Growth
	
	

	Use of improved Technology
	
	

	Keep the Customers in Mind
	
	

	Work on Quality Services or Products
	
	


