ADMINISTRATIVE STAFF QUALITY AND EFFECTIVENESS OF PRIVATE SECONDARY SCHOOLS 

ABSTRACT

A conscious and deliberate gift to give to the child is to get the child educated and this is what every parent strive to give to their children. However, the school as a custodian of knowledge and a tool for public growth and development is faced with so many challenges but the overwhelming challenge is the administrative challenge it is daily faced with. An aspect of this administrative challenge is the administrative staff quality which is related to the effectiveness of the school. This study was undertaken to examine the relationship that exists between administrative staff quality and effectiveness of private schools. The study adopted a descriptive survey method where 60 respondents formed the sample of the study. The findings reveal that there are factors that influence the administrative staff quality of private schools which includes programme design, rewards system and policies formulation and implementation. The study recommends appropriate policies that would enhance academic growth to be adopted and implemented in schools.
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CHAPTER ONE

INTRODUCTION

1.1
Background of the study

The world ‘administration’ has been derived from the Latin word “minister” which means, ‘service rendered to others for their welfare’. The classical and medieval meanings of the terra ‘administration were - perform, take charge of or accomplish’. The recent dictionary defines it as direction or management. The term ‘Educational Administration is very comprehensive. It is concerned with the formulation, execution and appraisal of educational policies.

A school comes into being through the process of organising. Then comes its administration. Running or functioning of the school is the job of the head of tHe institution. 'This does not mean that only the Head and none else is responsible for administration. In fact, administration is a job of many minds and many heads. All combined into one. The Head of the institution is the leader who is to make all others follow him. Thus educational administration is more or less a co-operative undertaking and in the language of economics it is a ‘Non-profit making enterprise’.

Education administration has been defined variously. Some of the important definitions1 are given below :

American Association of School Administration describes administration as “the total of the processes through which appropriate human and material resources are made available and made effective for accomplishing the purpose of an enterprise.”

Campbell, Corably and Ramesyer observe in Introduction to Educational Administration that the educational administration “consists of facilitating the development of goals and policies basic to teaching and learning, stimulating the development of appropriate programmes for teaching and learning and procuring and managing personnel and material to implement teaching and learning.”

Dictionary of Education by Good defines educational administration as “All those techniques and procedures employed in operating the educational organisation in accordance with established policies is defined as administration.”

Grayson Kefauner has observed in The Forty Fifth Year Book of as, “Educational administration approaches statemanship when there are clearly formulated long term policies and objectives, and when day-to-day activities and problems are dealt with under the guidance of the perspective given by such long - term policies .” According to National Society for the Study of Education (NSSE) “Educational Administration is a social statemanship which guides educational activities, plans, programmes mid facilities, and provides leadership in a long-term but broad social perspective.” Educational Administration has been defined by R. Mort as, “ the influencing of one group of human beings, the pupils, to grow towards defined objectives, utilising a second group of human beings, the teachers, as qgens; and operating in a setting of a third group of public, variously concerned both with objectives and with means used to achieve them.”

Russell T. Gregg, in an article on Administration in Encyclopedia of Educational Research writes, “Educational Administration is the process of utilising expropriate materials in such a way as to promote effectively the development of human qualities. It is concerned not only with the development of children and youth, but also with the growth of adults and particularly with the growth of school personnel.”

According to Samuel Mathai, “Educational Administration presumably means the combined operation of a large number of persons whereby the whole fabric of education in the country is maintained in good working condition. An administration is a person who has a part to play in running an institution. He is responsible servant whose duties may includes both giving orders and carrying out orders.” The International Encyclopedia of Higher Education (1988) edited by Asa S. Knowles and other reads “Educational Administration, in general, is concerned with the management of state and local school systems and with local school attendance units. Indentified with the executive branch of government, educational administration is treated usually as a field of study in itself and not as a part of public administration. A more sophisticated definition of educational administration is, “A social process concerned with creating, maintaining, stimulating, controlling and unifying, formally and informally organized human and material energy within a unified system designed to accomplish predetermined (educational ) objectives ( Knezevich, 1969).

The Encyclopedia of Education (1971) by IEEC. Deighton States, “Educational Administration is concerned with the overall direction and support of the schools. It includes the immediate leadership of the school principal and the specialised skills of the business manager, curriculum co-coordinator, and other staff specialists, all under the general supervision of the superintendent.

The concept of administration as a profession evolved with the expansion of educational enterprise during the late nineteenth century.”

“Administration is justified only to the extent that it contributes to the capacity of organisation to fulfill its primary mission. In the field of education, administration is justified only as it contributes to the capacity of the school to help children and youth to grow toward responsible boyhood Clsvence A., Nowell (1978).

According to the Concies Dictionary of Education ( 1982 ), “Administration includes Management, Organisation, Operation and Supervision of an educational institution. Usually includes all institutional functions other than teaching ” Stephen I Knezevich describes educational administration “as process concerned with creating, maintaining, stimulating and unifying the energies within an educational institution towards realization of the predetermined objectives ” Will French, Hull and Dodds compare administration to a lens that brings everything about die school into focus for community, faculty and students. If it is a poor lens, the image is fuzzy and obscure, and no one in the school or community gets a clear picture of what the school is trying to go. If it is a good lens, the school becomes a clear cut and vivid projection of the ideals and ideas that all hoped to bring into being.

Educational Administration is a process that includes the combined operation of a large number of persons whereby the whole fabric of education in the country is maintained in good working condition. It is the process of utilising appropriate materials in such a

way as to promote effectively the development of human qualities. It includes all those techniques and procedures employed in operating the educational organisation in accordance with established policies.

Educational Administration means the totality of the process through which appropriate human and material resources are made available and made effective for accomplishing the purpose of an enterprise.

1.2
Statement of the problem

In Nigeria there is a popular perception that the private schools do better than the government owned schools. This perception has been on the debate platforms and private schools have always been declared winner of many of these debates. This perception which we can term the truth literary when it comes to education is not an adopted mistake. The organizational secret to the effective and efficient administration portrayed by the private schools lies in the quality of their staff and the policies they uphold in these private establishment. Administrative staff quality has been perceived to have a positive relationship with the effectiveness of these private secondary schools. This is the premise for this study, as this study was undertaken to examine the kind of relationship that visibly exists between administrative staff quality and effectiveness in private secondary schools.

1.3
Objectives of the study

The primary purpose of this study is to examine the relationship between administrative staff quality and effectiveness of private secondary schools. Specifically, the study will focus on:

The factors that influence administrative staff quality in Private secondary schools.

The relationship that exists between administrative staff quality and effectiveness of private secondary schools.

The impact of administrative staff quality on education.

1.4
Research questions

The study was guided by the following research questions:

What are the factors that influence administrative staff quality in Private secondary schools?

Is there any relationship between administrative staff quality and effectiveness in private secondary schools?

What is the impact of administrative staff quality on education?

1.5
Research hypothesis

The study formulated and developed for testing a research hypothesis:

H0: There is no relationship between administrative staff quality and effectiveness of private secondary schools in education district 1 of Lagos state.

H1: There is no relationship between administrative staff quality and effectiveness of private secondary schools in education district 1 of Lagos state.

1.6
Significance of the study

Administration is a one big challenge facing academic institutions both at the high school level and the tertiary institution level in Nigeria. It remains an aspect of institutions that can mar or make the institutions. This is quite significant and has necessitated this study. The findings will be of academic benefit as it will reveal clues to an effective school administration via staff quality.

1.7
Scope and limitation of the study

This study is centered on Administrative staff quality and effectiveness of Private secondary schools. Other aspects of organizations such as finance and output were less the focus as the study was deliberate on administration even though its compound in nature. More so, the findings of the study was limited to Private schools categorized under the education district 1 of Lagos state, Nigeria

1.8
Organization of the study

This study is organized into five distinct but related chapters. The chapter one states the research problem, highlights the objectives and raises pertinent questions which the study seeks to address. The second chapter dealt with the review of literatures. In handling the review of literatures, both international and local contents were reviewed. The third chapter describes the methodology adopted for this study. The study employed the descriptive survey method for this research. The fourth chapter presents and analyzes the data obtained from the field to address the study’s research questions. In the fifth chapter, we summarized the study and made some remarks in the conclusion part while making positive recommendation.

CHAPTER TWO

LITERATURE REVIEW

Definition of Concepts

Administration is a process of systematically arranging and co-ordinating the human and material resources available to any organization for the main purpose of achieving stipulated goals of that organization.

When applied to the school system, the process is referred to as Educational Administration or School Administration. Administration is a term used to refer more to Government business. Administration occurs in every organization. The basic aim of administration is the need to get things done for defined objectives to be accomplished. Educational Administration is the process of bringing men and materials together for effective and functional teaching and learning in the school.

The focus of educational administration is the enhancement of teaching and learning. We can define educational administration as a process through which the school administrators arrange and co-ordinate the resources available to education, for the purpose of achieving the goals of the educational system.

Management: Management is a term most often used to describe industrial activities. Management is a social process which is designed to ensure the cooperation, participation, intervention and involvement of others in the effective achievement of a given or pre-determined goal or objective.

The term management is derived from an Italian word “maneggiare” which means to “train horses” or literally “to handle”. From the French word “maneger’, it means to economize and manage an act of guiding or leading. Etymologically therefore, it means to handle, direct, economically guide and lead.

Management is an integrating process by which authorized individuals create, maintain and operate an organization in the selection and accomplishment of its aims. Management is getting things done through others. Management is the co-ordination of all resources of an organization through the process of planning, organizing, directing and controlling in order to attain objectives (educational). It is the direction or guidance of people towards organizational goals and objectives.

Indeed, management is the effective organization and utilization of human and material resources in a particular system for the achievement of identified objectives.

The Nexus between Administration and Management 

Administration is a component part of management. Administration is widely applied in associations and government services and non-profit organizations.

Management is usually applied when considering the executive functions and the expertise in government and civil service. But management encompasses much more than administration – it involves the work of analyzing and preparing complex policy documents for decision by political decision makers. Yes, management is basically concerned with the formation of plans, programmes and polices while administration is principally responsible for the execution or implementation of these plans, programmes and policies. Administrators are implementators while management is formulating programme.

Administration, like management also involves such elements as planning, organizing, programming, staffing, budgeting, co-ordinating, reporting and evaluating, but on a smaller scale than management.

Organization and management are equally interchanged or jointly and inseparably applied occasionally. Organization refers to the structure or forms of an enterprise and the arrangement of all parts in a manner suitable for use in service.

Management includes all those in charge of the direction of the work of others, those who will see to it that the parts so arranged and structured are used in service to the best advantage.

Administration is also, an integral part of an organization. Here it is characterized as a service, an activity or a tool through which the fundamental objectives of the process may be more fully and efficiently realized. The school is an organization in the organization.

For effective school administration, the administrator needs to be knowledgeable in the theories, techniques and principles of school administration as a guide for action when necessary.

Elementary treatment of administration and educational administration from historical perspective

Administration is one of the most of all human endeavours. The Egyptians between 500 and 525 BC organized and administered sophisticated managerial skills in organization of the affairs of their large empires. It took 100,000 men, twenty (20) years to complete the pyramids.

Exodus chapter 18 Vs 22 records an orderly administration of the affairs of the Israelites. Here, Jethro (Moses’ father-in-law) introduced the ideas of delegation and decentralization of authority.

The Babylonians, Romans, Phoenicians and the Greeks all managed their trading enterprises, military expeditions and governments with the required skills.

The Chinese are known to have had highly systematic administrative systems at about the same time as the pyramids were built. Near to us in time, the reputable civil services of Europe and Great Britain in the nineteenth century have all left an important legacy to the modern field of administration.

Education is one of the hugest enterprises undertaken for the purpose of the development and growth of the individual and to meet the needs of Society. It involves the activity of a large number of people - students, teachers, parents and the public. For such a big enterprise we need a sound machinery to run it and effective principles to secure efficiency. There is need for the co-operative activity of all participants in the educative process for the achievement of its goals. It is the task of administration to set up such machinery and make it work smoothly and effectively. The scope of educational administration therefore extends to a vast area and a large variety of activities. We shall to understand the scope of educational administration taking cue from business and industry.

Qrdwav has laid down the scope of general administration under five areas, viz, Production, Assuring public use, Finance and Accounting, Personnel, and Coordination. Applying these five areas to the fields of education we can try down the scope of educational administration:

1. Production refers to social activity of work for which an organisation is set up. In education it means realization of the goals of education which have been set up by society. Educational Administration has therefore to interpret the aims of education to the educational workers so that they may shape the final product of education ( the achievement of the pupils ) in the desired form and shape.

2. Assuring public use means that the activity and the product of the efforts of the organisation, the goals and services produced, must be such that they are acceptable of use and benefit to the public, because it is for this that the public has set up the organisation. It is the business of educational administration to define the operations needed, to make them known and to promote them so that the final educational product is good for public and the society.

3. Finance and accounting refers to the receipt and disbursement of money invested in the activities of the organisation. Educational administration is also concerned with receiving and spending money necessary for the operation and activities of the educational machinery. It should record and measure the monetary and other resources invested in the educational enterprise and also evaluate the inputs and outputs. ,

4. Personnel is the framing and operation of policies and procedures for recruitment of workers and maintenance of good-will and personal relationships among them in order to ensure fullest interest, cooperation, moral and loyalty of all the persons working in the organisation. This is specially important for the educational enterprise where the whole work is centered round the impact of one type of human beings, the teachers, upon another type of human beings, the students. The scope of educational administration, therefore, spreads over the personnel.

5. Coordination is an important activity of educational administration. It ensures the close inter-relation and integration of all the functional activities of the organisation such as personnel, finance and production of desired results. Such integration has to be brought about not only in the structure of the organisation but also of the attitudes and efforts of the workers, so that all of them pull together in the direction of the desired goals and achieve them.

Sears has pointed out the scope of administration more specifically in relation to education as follows:

1- Establishing educational purpose, by expressing them in the form of aims and the programme of work in order to accomplish them, i.e., laying oat the work of the organisation.

2. Provision and development of the personnel and necessary Finances, housing; materials and facilities for carrying out the work of the organisation, i.e., mobilising resources of men and materials for the realisation of the aims of education.

3. Laving down procedures and techniques for the performance of the work and the policies and plans to guide the work, i.e., the curriculum and methods of teaching and supervision.

4. Defining the nature and procedure of use of authority (legal, official and personal) and control (scientific and democratic) by which the administrative process will operate.

5. Deciding the nature of aims and procedures by which the administrative process will operate.

6. Deciding the mechanism (structure and relationships) by which authority and power are applied in the administrative process.

From the above discussion we find that the scope of educational administration is very wide and extends over many fields. When the process starts working numerous problems arise and have to be solved on the basis of a broad social perspective and the nation’s way of life. In view of the innumerable activities that have to be performed by educational administration its scope may be broadly classified and delineated under the following areas:

1. Legal Structure refers to the laws that have to be passed and rules and regulations have to be framed in order to determine the agencies of education, their types, powers and standards of educational institutions to be run by them, to prescribe authority end control, to fix up responsibility and obligations, to decide the question of decentralisation of management and to set up organisational and administrative machinery.

2. Pupils. Children are the centre of the educational enterprise.

It is for them that the entire process of education and its constituents exist. It is therefore necessary to determine the individual and social purposes and procedures of their education in accordance with their needs, interests and capacities and the demands of society. Rules far their admission, promotion, discipline, etc., have to be framed and implemented.

3. Personnel: To run educational activities necessary and adequate man-power has to be found and engaged. Personnel plays the key-role in education. This is the fly-wheel or the driving force of the educational machinery. Proper attention has to be paid to the workers. Men and women have to be selected, recruited and trained and their qualifications and standards have to be prescribed. Good service conditions like attractive salaries, security of tenure, welfare service and retirement benefits have to be offered to bring in the best available talent. Schemes for their direction, guidance and supervision have to be drawn up. Last but not the least, a good and effective programme for the workers’ continuous development and professional progress through reorientation and in-service education has to be launched.

4. Finance is an important area which includes problems of income and expenditure and their accounting and auditing. Decisions have to be taken about the sharing of the cost of education by the centre and the States and the Local Bodies. The policy of taxation and prescribing fees, etc., has to be formulated. Rules and regulations have to be framed for budgeting, spending and controlling of funds and resources,

5. Curriculum is the means of achieving the goals of education. Educational administration has to deal with the problem of curriculum construction and its day to day development. It has also to look after the continuous evaluation and progressive improvement of the educational programme which are urgently called for in view of the constantly going on scientific, technological and social changes.

Administration has to pay close attention to the teaching-learning programmes and processes and also to other instructional material.

Important pupil services, such as health and recreation and psychological services of testing and records, guidance and counselling and co-curricular activities, etc., have to be organised and administered for the benefit of the young.

6. Physical Facilities comprise the area dealing with the problem of provision and maintenance of the school plant equipment and supplies, their production, purchase, upkeep and accounting.

7. Public Relation. Education is a social enterprise run with the cooperation of students, teachers, parents and the community.

Educational administration has to make each of them contribute its due share to the success of the enterprise. It should, therefore, maintain effective public relations. This involves maintenance of records, issuing periodical reports, information and bulletins about past achievement and future proposals. Administration should encourage community visitation, and secure its participation and cooperation by a process of give and take, i.e., by utilising community resources and rendering useful services for its welfare.

It is necessary to add a work of caution here. The above list and categorisation are only suggestive and not exclusive. They are not arranged in any priority order, as all of them are equally necessary and important. The analysis has been made only for the sake of convenience of discussion and all the different areas of scope should be viewed with an approach to integration.

The Quality of Educational Services 
Quality in the context of business organizations refers to an administrative philosophy that addresses policy formation or a comprehensive administrative system based on positive radical changes within the organization. These changes should include thought and behavior, culture, leadership style, and work procedure improvements and achieve outputs of the highest quality. Quality in universities refers to a set of attributes, dimensions and characteristics that relate to university services. If quality is embedded in the system, then the university will be able to fulfill students' needs based on students’ traits and desires (Majeed et al., 2008). 

The concept of educational quality can be identified as a set of terms and conditions that must be available in the educational process to meet the needs of recipients. Educational quality is an integrated system-oriented approach geared toward fulfilling student needs (Randall, 2002). Additionally, quality is an approach to work performance that requires the renewal of traditional administrative methods (Abu Nabah, 2004) and appears in quality academic and non-academic aspects, infrastructure, and the internal and external environments. Quality in education and enterprise, combined with the use of modern technology, indicates administrative-level quality in terms of its interaction and openness with the environment (Akal, 2008).

EFFECTIVE INTEGRATION OF ADMINISTRATIVE PROCESSES IN

SCHOOL ADMINISTRATION

Administrative functions, elements or processes therefore ensure the sequential harmonization of organizational processes in achieving desirable educational good. Hence, it is a concept that depicts the functions of every administrator as functional leader (head) in the execution of day to day activities of the school. It was Gullick and Urwick (1937) scholarly expansion of the original work of Henri

Fayol (1911) ‘POCCC’ (Plan, organize, control, coordinate and command) that gave rise to this acronym, while, trying to explain the functions of an administrator or manager. POSDCORB

(Planning, Organizing, Staffing, Directing, Coordinating, Reporting, and Budgeting) as it implies was further expanded by Enaohwo and Eferakeya (1989) to include EVALUATION considering the crucial role evaluation plays in what has been done or not.

The acronym in the view of Enaohwo and Eferakeya (1989) became planning, organizing. Staffing, directing, coordinating, reporting, budgeting and evaluation (POSDCORB(e).To a great extent the functions of school heads like in any other organization must revolve round this acronym POSDCORB(e) as every Administrator must plan, organize, staff, direct, coordinate, report, budget and evaluate all the activities and resources whether in the school system or corporate organizations.

Obviously, in managing proper organizational life without following this sequence of process, organization resources may be duplicated and wasted in carrying out trivial tasks. Mullins (2005:53), therefore upheld that it is through the process of management that efforts of members of the organization are coordinated, directed and guided towards organization objectives. Eventually, the shrewd application of POSDCORBe helps every practicing administrator in meeting set out targets in time. Therefore school administrators must ensure the appropriate use of these functions in effectively and efficiently utilizing organization resources to their advantage.

Planning

Planning is the hallmark of every activity in life and organizations. It involves thinking and looking ahead into the future. In other words, it is strategizing for the future and sequentially following those activities in order of their priority for accomplishing result with the limited resources. The school administrator does a lot of planning for every activity as to achieve educational objectives and goals with the scarce resources available to the school. It is not an action administrators eventually carry alone but a collective activity which involves the administrator, members of staff and also the community which it situates. Upon the deplorable conditions, most schools are struggling to meet up the demand for quality education, which made the school administration obviously difficult without planning. Planning reduces the situation of numerous conflicting wants to be satisfied with the limited resources where it so exists. The school seems to be an unserious venture in the eyes of the society especially the public schools because of poor planning leading to inadequate attention by governments especially in the less developed societies.

Nevertheless, improper implementations of planned activities have been attributed to why there are failures instead of the planning process itself in most circles. Often schools are stripped of funds, basic infrastructures and instructional facilities lacked and even salaries for education staffers are not promptly paid in most developing countries. Strike actions are common phenomenon in these countries. Obviously position of teachers and other staffers are not considered. Lack of material and financial resources have jeopardized the education sector that government and philanthropic supports are no more seen. In trying to ameliorate the decaying infrastructure and facilities required for effective teaching and learning.

Organizing

The job of school administrator far surpasses that of planning alone. He goes further to see that planned activities are fully organized to allow easy achievement of set out objectives and goals.

Organizing is an important aspect of school administrators’ function. Oluwuo and Uche (2004:55) upheld that organizing is an element of administration that is concerned with relating all components of the school into coordinated whole so as to achieve set goals. That is the school administrators, must assign to the academic and non academic staff specific roles to perform, build up human and material resources, to carryout the planned activities by bringing together these various jobs as one unit of school task, in achieving the school set out goal and objectives aimed at better teaching and learning.

For example the school heads partake in organizing personnel for the school through proper needs assessment, staff retraining and creating favorable working conditions which helps to motivate teachers and increased their professional growth. The function of school heads remains to organize planned actions into concrete terms.

Staffing

On staffing, school administrators are overtly and or covertly responsible for quantity and quality of staff and students in their school. School personnel resources management (SPRM) revolves around the school heads in determining the capacity required for their schools. School capacity depends on the ability of the head to plan and organize for the personnel required for their school. Staffing here involves teaching and non teaching staff and students. The Ministry of education is amply responsible for the control of staff through recruitment exercise and admission of students through entrance examinations for public schools. The school administrators also admit students changing from their previous schools or from those whose parents have changed locations. The administrator has a great role to play in the staffing process of the school. The importance of staffing in organization cannot be overstressed because it is what that makes an organization a social system. On one hand it deals with the human resource aspect of the organization that concerns itself with propelling the system for realizing set out objectives and goals. On the other hand, public school heads are not empowered to hire and fire directly but can recommend for such recruitment to be made through the Schools or District Education board or the ministry of education. Without staffing function the process of recruitment, deployment, retaining and retraining of staff for professional development as to pass appropriately the intellectual work to the young learners.

Directing

The school heads direct on what to do specifically in accomplishing school set out objectives.

Directing offers guide to task as body of rules in regulating individual role performance. It is leading process and without directing, organizational activities properly, members roles may conflict and efforts will not be effectively channeled, resources will be wasted. It helps in building responsive and response – able team interacting and interrelating together in achieving school objectives and goals.

The job of school administrators involves providing direction or good leadership which will engender growth of the school through staff, students and community effort, and increased cooperation and participation in carrying out their statutory functions. The school administrator has the onerous task through this function to observe certain mistakes in planning, organizing and staffing and provide some modifications that help to meet set out target.

Coordination

Coordination is another important administrative function through which activities are tied to goal realization. Enaohwo and Eferakeya (1989) described coordination as fine thread that weaved organization together. The job of school administrators involve coordinating varied tasks of staff together and keeping those to whom the executive is responsible informed as to what is going on which includes keeping him and his subordinates informed through records, research and inspection (Peretomode:1991:26). On the other hand, Madumere-Obike and Abraham (2004:29) sum coordination up as uniting, correlating, building together and harmonizing all activities and efforts of organizational members. Brech (1975) in Mullins (2005) sees coordination as balancing and maintaining the team by ensuring a suitable division of work and seeing that the tasks are performed in harmony. To the author, coordinating underpins the entire organization activity which the school heads must ensure the bringing together of various activities in order to timely accomplish goals of education. Good coordination is synominous with direction brings about organizational cohesion in achieving group goal. Worthy of note, is that the leadership focus of the administrators determine the amount of influence they weld among staff, students and community. To a greater extent direction propels the system.

Reporting

Another important task often ignored by most school administrators are reporting which over time is assumed could be done anyhow, anytime. and anybody. That is to say no time is late to give report to either the super ordinate or subordinate Reporting is the glamour of organization because actions cannot be taken for any good reason without adequate information. It is poor reporting that breeds conflicts among members in trying to achieve group goal. It ensures appropriate communication. A social system requires interrelationship and interaction among members and reporting tends to bridge the gap often created by administrators regarded as mechanical isolates (Luthans, 2005).

Administrators must be good communicators, relating all the information upwards or downwards as it were to promote school life, such administrators refers to humanistic orientates (Luthans, 2005).

Reporting in any system creates effective, realistic, good and unbiased, communication that enhanced feedback for organizational growth, in other words, instilling trust and confidence among members.

Administrators are bound to inform their subordinates (staff, and students) and super ordinates (Schools Board, Ministry of Education and Education authorities) as well as the community the true position of the school. In doing this, there must be participatory decision making approach availing everybody good opportunity to perform assigned roles. This, school heads need to employ humanistic approach to matters relating to their staff while carrying out their specific administrative and inspectoral tasks (Nnabuo, 1996).

Budgeting

As the school heads plan, organize, staff, direct, report, budgeting is another crucial step in organization life. Budgeting involves planning process of human, material and financial resources while estimating the judicious use of input to achieve results. Budgeting, serves as control mechanism.

Mullins (1999:790) puts it that management control embraces far more than just financial or accounting considerations. However, it concerns the whole process of management to the extent that the organization aims are achieved with increased improvement and performance. The school like other organization in contemporary society does budgeting of finance and other resources as to make efficient and effective management of the resources including time. Effective budgeting of resources enhances organization quality an essential criterion of good leadership and followership. School budget helps the administrators to prudently organizing and use school resources as to accomplish the goal of education.

Evaluation

Evaluatory function ensures prudent management of the planned and organized affairs or resources of any organization including the school by continually assessing every activity ascertaining what and what and where necessary proffered remedial actions is needed to ensuring that set out objectives and goals are achieved. Evaluation tells us where we are going to and where we are ending the journey. In order to know where we are going, several questions are asked about the system. For example is the school activity properly planned? Are the organization, direction and coordination of activities processes carried out as planned? Are undue attention given to memorable or recent events? Are the teachers doing the proper classroom management? Does the school have the necessary community, staff and students support? Is there any recorded achievement of the school? It is because of the importance of evaluation, Enaohwo and Eferakeya (1989:28) included this single function on the Gullickian acronym POSDCORB to become POSDCORBe.

Three (3) Eras of Administration

Concepts of Administration during the Three (3) Eras

The triumvirate developed three theories and they include:

a. The theory of organizational behaviour (Role theory),

b. The theory of Human Management in organizations (theory X and Y) and

c. The System theory.

After 1975, organizational thought took a major turn away from formal theorizing. Indeed, the period from the early 1950s into the mid-1970s produced a great outpouring of theory and research in educational administration so that it is called the era of “The Theory Movement in Educational Administration”. By the 1980s, many students of education become aware of discrepancies in the discourse and thus began to eschew traditional formal theorizing and the limitations of traditional quasi experimental research methods. They began to find better ways of studying human behaviour in schools. We shall return to the theories developed by the trio but for now, lets us discuss theory.

Administrative Theory

The origin of administrative theory was based on the recognition of the basic fact that human beings of all intent and purpose are capable of maximum growth and development. A look at the definition of theory is therefore, vital. Most people think that theory is something that is impracticable, philosophical, axiological and unrealistic. While to many the term theory is used commonly as a synonym of speculation, supposition or some conceptual of the ideal. But theory does not speculate rather is deals with practical behaviour of the individual at the work place. One method of definition is to make perfectly clear what a term is not.

Douglas McGregor’s

Theory X and Y

The Human Relations approach started as a result of the research of Elton

Mayo and his associate from 1927 to 1932 and resulted in what is popularly known as the Hawthorn studies. Mayo’s work revealed that an organization is a social system and the worker is indeed the most important element in it. Recent developments in Human Management are the works of Douglas

McGregor (theory X and Y) and William Ouchi (theory Z).

Douglas McGregor (1906 to 1946) in his work, “The Human Side of

Enterprise” postulated his ideas of leadership and motivation in the Theory

X and Y. his ideas seem to portray human beings as of dual nature.

Whereas theory X suggests the negative nature of man, a favourable atmosphere is presented in theory Y.

Administrative behaviour that is characteristic of theory X is based on the following assumptions about the nature of human being:

i. The average human being has an inherent dislike for work. And will avoid it if he/she can.

ii. Most people must be coerced, controlled, directed and threatened with punishment to get them to work.

iii. The average human being has little ambition.

iv. He is by nature indolent.

v. He is inherently self-centred

vi. He is resistant to change and is gullible.

These assumptions may seem descriptive of a non-school environment but his ideas received wide applicability in schools. This is because, in schools, there is the philosophy of direction, close supervision, control and directive style of leadership.

On the other hand, theory Y assumptions represent a much more positive assessment of human behaviour. It is based more on the optimistic philosophy of the human nature:

i. Spending physical and mental effort in work is as natural as play, if it is satisfying.

ii. If people are committed, they will exercise self-direction and control towards work.

iii. Rewards associated to self achievement bring commitment to organizational objectives.

iv. The average human being learns under proper conditions.

v. Creatively, ingenuity and imagination are widely spread among people and not in a select few.

It can be seen that school administrators who believe in theory Y apply the democratic and participative leadership behaviours. This is because theory

Y is a better representation of what people actually are at work. Some contemporary schools of thought emerged as a way of improving production levels through the human factor. They include William Ouchi’s

Theory Z and Deming’s (1989) Total Quality Management (TOM) concept.

Theory Z was propounded by Ouchi in 1981 as a conceptual approach to management activities using the motivation and participatory decision – making techniques. To Ouchi, and involved worker is a key to higher work performance. Work performance is believed to be the outcome of worker commitment to the overall philosophy of the organization. You can liken this to the Japanese business success. The Japanese show great concern to their worker’s social and developmental needs.

The School as a Social Organization

Schools are formal institutions where the younger members of the community are exposed to the values, skills and attitudes that make them useful to themselves and the society. The school is a social institution. It is an agent of social progress. Social organizations are human structures designed to achieve common goals.

Social organizations exist through time and on a continuous basis. They have longer lives span than the operating individuals. The school as a social organization is an extension of the larger society. It has forward and backward linkages with the society.

Ajayi and Ayodele (2001) quoted Adepuju (1998) as having identified five key concepts which guide the operation and existence of the school as a social system as:

i. Interaction: The school system interacts with the elements within and outside the system. It cannot operate in a vacuum.

ii. Interrelationship: A ‘mutual’ relationship exists between the school system and each of politics, economy, culture and prevailing technology around where the school is located.

iii. Interdependence: The strength of the social, economic, legal and political environment is a function of the survival of the school.

iv. Cultural Entity: As a social institution geared towards social progress, the school possesses its own values, customs and ways of doing things.

v. Internal structure: The school is formed in such a way that is allows formal and informal structures, channel of communication and authority – subordinate relationship.

The School as a Bureaucracy

A German Sociologist: Max Weber (1992) laid down a number of principles of the bureaucratic model of organizational management. These principles will aid in a proper understanding of the school as a social system. Let us “deal” with a few:

i. Division of Labour: This is one of the most fundamental principles of bureaucracy. It is bases on functional specialization. It prescribes precise and detailed description of duties and assignments of responsibilities of each position or office. Behaviour, mode of production and relations within the organization are defined and regulated.

ii. Hierarchy of Authority: This is the organization or arrangement of offices where each lower office is under the control and supervision of a higher one. There is an established superiority and subordinate format.

iii. Impersonality: The administrator or holder of office is impersonal in his official dealing. Particularization and personal interests are discouraged.

iv. Documentation: All events and activities must be recorded and all office holders are expected to follow recorded rules, regulations and procedures.

CHAPTER THREE

RESEARCH METHODOLOGY

In this chapter our focus is to describe the method we adopted in providing answers to the research questions. Academic studies as this adopt scientific proven ways to present facts collected whether from a primary source or secondary sources.

Overview of Area of Study (Education District 1 Lagos state)
In April 2005, the law that established the Post Primary Teaching Service Commission (PP-TESCOM) was abrogated and the subsisting Teaching Service Law was enacted with effect from July, 2005. The enactment of the law cited as Lagos State Gazette No 11, Vol.38 of 12th July, 2005 led to:
The formal dissolution of the Post Primary Teaching Service Commission (PP-TESCOM) and decentralisation of its functions.

Creation of Teachers’ Establishment and Pensions Office (TEPO).

Creation of 6 (six) Education Districts and

Appointment of Tutor-Generals/Permanent Secretaries to head each of the District

Education District 1 comprises of 3 (three) zones namely Agege, Alimoso and Ifako/Ijaiye zones came to being. The District Headquarters is located at Dairy Farm Schools Complex, Ogba-Ijaiye Road, Agege.

The District has ninety-nine (99) schools comprising fifty-eight (58) Junior Schools and forty-one (41) Senior Schools including the first Inclusive Junior Secondary School in Agege. So far, six (6) Tutor Generals/Permanent Secretaries have headed the District. However, the District along with five (5) others, officially took off on 1st September, 2005. The District Headquarters is located at Dairy Farm Schools’ Complex, Ogba-Ijaiye Road, Agege. The names of the Tutor-Generals/Permanent Secretaries who have steered the wheel of the District from inception to date are:

The District’s Headquarters comprises five (5) departments, namely:

Administration and Human Resource

Special Duties

Schools Administration

Co-corricular, Science and Technology

Accounts

RESEARCH DESIGN

The current study relies on a descriptive survey approach that can be used to detect and interpret facts. The importance of this approach is not limited to data collection but also allows for an appropriate degree of interpretation.

Population and Sampling

From the statistics revealed in the overview above, the population of this study includes all the secondary schools in the education district 1 of lagos state. Hence, the population for this study is the ninety-nine (99) secondary schools identified in the district.

However, due to some research constraint bothering on time, accessibility of information and the type of research design adopted, the sampling technique was adopted to limit the number of schools surveyed or that was surveyed. This is to enhance ease of research and further draw conclusion on the population from the results of the sample. This is scientific.

We use the Taro Yamane technique of sampling as described below:

n= N

    1+N(e)2

n= 99

1+99(0.2)2

= 99

1+99(0.04) 

  99

1+3.96     = 4.96

     99

 =  4.96       = 19.9

Approximately   Ω 20 schools

It is quite important to note that 20 schools were determined to be surveyed from the reported 99 schools in the district. In order to select our respondents, the researcher judgmentally selected as representatives for each school, the Principal or his/representative and two other staffs (administrative staff and non-administrative staff). This is to sample their opinion in order to arrive at a factual conclusion.

The table below presents this information:

	 Schools Visited
	Principal/Representative
	Admin. Staff
	Non-admin staff
	Total Respondents from School

	School 1
	1
	1
	1
	3

	School 2
	1
	1
	1
	3

	School 3
	1
	1
	1
	3

	School 4
	1
	1
	1
	3

	School 5
	1
	1
	1
	3

	School 6
	1
	1
	1
	3

	School 7
	1
	1
	1
	3

	School 8
	1
	1
	1
	3

	School 9
	1
	1
	1
	3

	School 10
	1
	1
	1
	3

	School 11
	1
	1
	1
	3

	School 12
	1
	1
	1
	3

	School 13
	1
	1
	1
	3

	School 14
	1
	1
	1
	3

	School 15
	1
	1
	1
	3

	School 16
	1
	1
	1
	3

	School 17
	1
	1
	1
	3

	School 18
	1
	1
	1
	3

	School 19
	1
	1
	1
	3

	School 20
	1
	1
	1
	3

	TOTAL 
	60


Study Instrument

The study used questionnaires as the primary data collection instrument. A five-point Likert scale was applied to statement responses in a questionnaire. Statements related to the evaluation of the quality of administrative staff quality were formulated and amended in line with the study’s objective.

Validity and Reliability

To ascertain validity, the questionnaire was administered to five high-quality professionals in the field. Their comments were considered when finalizing the questionnaire. To create a clear instrument that would help achieve our study objectives, Cronbach’s alpha coefficients were calculated. Table 1 indicates the obtained results.

Data Analysis Method

The following methods and statistical indicators were used for statistical analysis and hypothesis testing:

1. Frequencies and percent for study sample distribution breakdown.

3. T-test was adopted to test the relationship that exists between administrative staff quality and effectiveness of private secondary schools in education district 1 of Lagos state.

CHAPTER FOUR

DATA PRESENTATION, ANALYSIS AND INTERPRETATION

In this chapter, our focus will be present the data collected from the field, analyze it and interpret same.

Demographic data

Table 4.1. Bio data of Respondents

	Gender
	Frequency
	Percentage

	Male
	28
	46.6

	Female
	32
	53.3

	Age
	Frequency
	Percentage

	25-35
	22
	36.6

	35 and above
	38
	63.3

	Academic Qualification
	Frequency
	Percentage

	BSC
	21
	35

	MSC/MBA/PGDE
	26
	43.3

	PHD
	13
	21.6


Source: Field Survey, 2019

Table 4.1 above shows the demographic information of the respondents. Amongst the 60 respondents, 46.6% represented the male gender while 53.3 were female. Their ages were 25-35 (36.6%) and 35 and above (63.3%). The respondents indicated their academic status, from the available information, 35% of the respondents had Bachelor’s degree while 43.3% of the total respondents had a postgraduate certification while 21.6% of the respondents had Ph.D. qualification, mostly the directors or principals of schools. 

4.2
Research Questions

What are the factors that influence administrative staff quality in Private secondary schools?

Table 4.2 factors that influence administrative staff quality

	Factors
	Frequency
	Percentage %

	Programme Design
	53
	88.3%

	Teachers status (Full time, Part time)
	44
	73.3%

	Learning resources
	60
	100%

	Staff knowledge acquisition 
	60
	100%

	Implementation of policies
	60
	100%

	Staff reward system
	47
	78.3%

	Feedback from Public (Parents, organizations and government)
	51
	85%


Source: Field work, 2019

Table 4.2 above illustrates the opinions of the respondents regarding the factors that influence administrative staff quality in private secondary schools. 88.3% of the total respondents indicate that programme design by the school authorities which is followed by the staff results to administrative effectiveness. The status of teachers also plays a role. Some significant factors as indicated by the respondents were learning resources 100%, staff knowledge 100% and implementation policies 100%. The respondents highlighted staff rewards system as another significant factor that influences administrative staff quality. This factor was supported by 47 respondents representing 78.3% of the sampled respondents. One other factor that serves as a factor of influence and a control mechanism is the feedback from the parents, organizations and the government.

The above illustrated factors influence administrative staff quality which furthermore results in the effectiveness of private secondary schools in education district 1 of Lagos state.

RQ2: Is there any relationship between administrative staff quality and effectiveness in private secondary schools

Table 4.3
relationship between administrative staff quality and effectiveness

	There is a relationship between administrative staff quality and effectiveness in private secondary schools
	Frequency
	Percentage

	Yes
	42
	70%

	No
	11
	18.3%

	Not sure
	7
	11.6%

	Total
	60
	100


Source: Field work, 2019
From the table above, 42 respondents representing 70% of the total respondents agreed that there is a relationship between administrative staff quality and effectiveness in private secondary schools. Eleven (11) respondents disagreed while 7 were unsure.

The results reveal that there is a relationship between administrative staff quality and effectiveness in private secondary schools. 

RQ3: What is the impact of administrative staff quality on education?

Table 4.4: impact of administrative staff quality

	Options
	Frequency
	Percentage

	Students satisfaction
	57
	95%

	Education goal achievement
	59
	98.3%

	Ease of learning
	55
	91.6%

	Administrative effectiveness
	52
	86.6%

	Knowledge communication
	50
	83.3%

	Healthy society
	49
	81.6%

	Academic innovation
	58
	96.6%


Source: Field work, 2019

The respondents individually indicated the impact of administrative staff quality on education. 95% opined that administrative staff quality brings students satisfaction, 98.3% opined that it helps to achieve the goal of education which is to make the students better people, 91.6% opined that administrative staff quality produces ease of learning, 86.6% opines that it leads to administrative effectiveness, 83.3% opined that knowledge is communicated through adequate administrative staff quality, 81.6% opined that it builds a  healthy society filled with effective minds and 96.6%  opined that administrative staff quality leads to academic innovation.

From these responses, we can conclude that administrative staff quality has a positive effect on the effectiveness of private schools

Research hypothesis

The study formulated and developed for testing a research hypothesis:

H0: There is no relationship between administrative staff quality and effectiveness of private secondary schools in education district 1 of Lagos state.

H1: There is no relationship between administrative staff quality and effectiveness of private secondary schools in education district 1 of Lagos state

Table 4.5 T-test on if a relationship exists between administrative staff quality and school effectiveness
	Respondents
	Mean
	St.Dev.
	N
	Df.
	St.
	P
	t-cal
	t-crit
	Remark

	
	
	
	
	
	Error
	
	
	
	

	Male 
	2.64
	1.07
	28
	
	
	
	
	
	

	
	
	
	
	110
	1.0023
	0.05
	1.78
	1.96
	reject  Ho1

	Female
	2.51
	0.98
	32
	
	
	
	
	
	


In table 4.5 we tested the hypothesis formulated for the study using T-test. The T-test was set at 0.05 significance level. The t-cal result was 1.78 while the t-critical was 1.96 at this point we reject the null hypothesis which states that there is no relationship between administrative staff quality and effectiveness of private secondary schools in Education district 1 of Lagos state. The alternate hypothesis was then accepted. 

CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATION

5.1 Introduction

It is important to reiterate that the objective of this study was to examine administrative staff quality and effectiveness of private secondary schools in education district 1 of Lagos state. In the preceding chapter, the relevant data collected for this study were presented, critically analyzed and appropriate interpretation given. In this chapter, certain recommendations made which in the opinion of the researcher will be of benefits in examining administrative staff quality and effectiveness of private secondary schools in education district 1 of Lagos state.

5.2
Summary

This study was undertaken to assess administrative staff quality and effectiveness of private secondary schools in education district 1 of Lagos state. The study opened with chapter one where the statement of the problem was clearly defined. The study objectives and research hypotheses were defined and formulated respectively. The study reviewed related and relevant literatures. The third chapter described the methodology employed by the researcher in collecting both the primary and the secondary data. The research method employed here is the descriptive survey method. The study analyzed and presented the data collected in tables and tested the hypotheses using the t-test statistical tool. While the fifth chapter gives the study summary and conclusion.

5.3
Conclusion

Administrative staff quality happens to be the livewire of an effective school. This is because so much depends on the administrative structure of the school more than any other aspect. From the opinions sampled from reliable respondents, we can conclude that there is a positive relationship that exists between administrative staff quality and effectiveness of private secondary schools in education district 1 of Lagos state. This relationship is influenced by some factors, which includes: Programme Design, Teachers status (Full time, Part time), Learning resources, Staff knowledge acquisition, Implementation of policies, Staff rewards system and Feedback from Public (Parents, organizations and government). Furthermore, these influences have a positive impact on education which includes: Students satisfaction, Education goal achievement, Ease of learning, Administrative effectiveness, Knowledge communication, Healthy society and Academic innovation.

Recommendation

Based on the responses and the findings of the study, we recommend the following:

That administration is schools be given a top priority attention as other aspect of an effective school system depends on it.

Teachers and management staffs of various schools should be made to understand the importance of administrative staff quality.

Policies that will promote a healthy and effective administrative staff quality should be formulated and adopted for an effective school system.
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Questionnaire
Section A

Name of school……………………………………..

Sex:

Male:

Female:

Age

25-35

35 and above

Academic qualification

Bsc

Msc

Phd

Section B

Please mark the option that best suit your choice

The following factors influences administrative staff quality in your school

Factors

Programme Design

Teachers status (Full time, Part time)

Learning resources

Staff knowledge acquisition 

Implementation of policies

Staff reward system

Feedback from Public (Parents, organizations and government)

Others ……………………………………………………………………………..

Do you think that there is a relationship between administrative staff quality and effectiveness in private secondary schools?

Yes 

No

Not sure

What is the impact of administrative staff quality?

Students satisfaction

Education goal achievement

Ease of learning

Administrative effectiveness

Knowledge communication

Healthy society

Academic innovation

Others ………………………………………….

Thank you for your time!
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