ADMINISTRATION IN PURCHASING OF HOSTEL BUSINESS

Abstract
In this study, our focus was on the administration in purchasing of hostel business, Hotel in Owerri. (Hotel C FPNO) as case study. The study is was specifically focused on finding out if Campus hotel is truly experiencing high percentage of student patronage; finding out what administration strategies Campus hotel is applying that attracts more student; finding out why Campus hotel is doing relatively well in creating awareness, determining the effect of high charge of services on students at Hotel c, determining the impact administration strategies used by Campus hotel on its operations; determining the impact quality of service offer by student in Hotel C as it influence patronage and recommending of how to improve hotel management in FPNO..

The study adopted the survey research design and randomly enrolled participants in the study. A total of 100 responses were validated from the enrolled participants where all respondent are staff of Hotel C FPNO

CHAPTER ONE

INTRODUCTION

1.1 BACKGROUND OF THE STUDY 

In this nation today, as economic activities advance, administration activities are changing fast. New markets are emerging, trading blocks are extending, and communication channels are diversified. Even selling of services are changing at revolutionary pace.

However, for any business organization to keep to pace, it must incorporate some element of administration programmes into its programmes and policies. There fore , for us to effectively appreciate administration in purchasing of hotel business, it become imperative for us to understand what administration, services and hotels are all about.

Administration could be seen as a process of planning and executing the conception, pricing, promotion and distribution of ideas, goods and services to create exchanges that satisfy individuals and organizational goals.

According to Kotler the second European Edition, principle of Administration, Administration is a social and management process by which individuals and groups obtain what they need and want through creating and exchanging products and value with others. These would say administration is living for student through a firm and being sustained such firm.

A service is any activity or benefit that one party can offer to another which essentially intangible and does not result in ownership of anything. Activities such as rendering or rending a hotel, depositing money in a bank, traveling on an aero plane, visiting a doctor, getting a hair cut having a car repair. It is also important to note that many manufacturers also supply a range of services alongside their product, like distribution and delivery, equipment repair and maintenance, training programmes, technical consultant and maintenance.

building where meals and rooms are provided for travelers. These services are usually offered and in return students pay money for such services. Quality halls and rooms suite are provided such as swimming pools, complete business center, laundry services to mention few. Hotels in Nigeria offer important services and facilities such as lodging, accommodation (presidential suite, executive suite and master bedroom).

The word restaurant is used synonymous with hotel, both the basic difference is that a restaurant is a place where meals are prepared, served and eaten. Some restaurant are well equipped having television sets, musical sets etc, where students can have relaxation and comfort. The increased challenges in purchasing of hotel business has made it necessary for hotels to be more administration oriented in thej cause of rendering their services. They aimed at satisfying student’s needs and want as well as fulfilling their own organization goals.

Hotel management therefore can be defined as the application of administration concept in the hotel industry so as to achieve more effective services to students. There have been many changes and development in the hotel industry over the past years. Some of these change reflect on the economic, political and social life of students.( with other change like technology). It was recently that hoteliers become more transformed and re – engineered to meet this present day trend hotel management.

Hotel industries are confronted with drastic competition to determine who will concern or win the students patronage based on goods oriented services. In view of these, any hotel wishing to survive in the present day competition should endeavor to provide good and result oriented services to its vast students and as such create better image of their organization. This help to boast the promotional activities of the company (to succeed in satisfying students and building good will, for the organization)

A prepared application of administration concept by any organization in its operation is very vital to the successful existence of such organization such as Hotel C of Federal Polytechnic Nekede, Owerri. Administration concept as a commercial process starts before production sets in it continues even after sales if form of after sales services long after the production have been sole and transferred to the students. As concept, administration philosophy focus more on the student’s satisfaction as against other concept like the selling concept or production or product concept. Administration concept coloring expresses the following

1. Administration needs profitability

2. Finding want and fulfilling them

3. Love the students not the product.

To satisfy students prepare, administration must be put into place. But students cannot satisfy effectively without knowing their needs. The essence of knowing students is to be able to formulate administration strategies (game plan) to create quality services that will lead to satisfaction and profitability for the students and the organization respectively.

One of such services industry is the hotel service industry. Hotel may appeal to one or more students segment among different levels of service. Purchasing of hotel business as a tourist industry renders services to traveler and other students as they go about their business and tourism.

1.2 STATEMENT OF PROBLEMS

It is no exaggeration to say Hotel C of Federal Polytechnic Nekede, Owerri, is one of the leading Hotels in Owerri. Although many hotels in Owerri are performing below standard, thereby making average performance appear magnificent this is not meeting the required patronage by numerous students and probably Hotel C FPNO is not an exception.

One may be forced to believe that the low performance among various hotels in Imo state may likely be as a result of non-application of effective administration principles and strategies. Hotel C FPNO in an attempt to increase the rate of patronage by offering better service and promotional activities has increased her cost without necessarily increasing the profitability of the hotel.

Note so, the hotel industry is becoming highly attractive and competitive. There are lots of big hotels in the campus, operating on the same strategies with Hotel C FPNO. The question now is how, how can (Hotel C FPNO) Hotels improve its operation through administration strategies. These and many other related question are the focus of this research work.

1.3 OBJECTIVE OF THE STUDY

The aim of this research is as follows.

1. To find out if Campus hotel is truly experiencing high percentage of student patronage.

2. To find out what administration strategies Campus hotel is applying that attracts more student 

3. To find out why Campus hotel is doing relatively well in creating awareness. 

4. To determine the effect of high charge of services on students at Hotel c.

5. To determine the impact administration strategies used by Campus hotel on its operations 

6. To determine the impact quality of service offer by student in Hotel C as it influence patronage 

7. To make recommendations of how to improve hotel management in FPNO.

1.4 HYPOTHESIS FORMULATION 

In order to give focus to the study the following hypothesis were formulated.

Ho: The quality of services render by Hotel C of Federal Polytechnic Nekede, Owerri Ltd dose not lead to increased student patronage.

Hi: The quality of service render by Campus hotel Ltd lead to increase student patronage.

Ho: The cost of charges on services by Campus hotel to student.

Hi: The cost of charge on services by Campus hotel to student

Ho: The administration strategies applied by Campus hotel lead to student patronage.

Hi: The administration strategies applied by Campus hotel does not lead to student patronage.

1.5 SCOPE OF THE STUDY

This research work is directed toward the administration in purchasing of hotel business. Emphasis will be placed on the application of administration strategies on a services industry such as the service industry. The institution of the study is Campus hotel. Since the research is designed to assess how best administration strategies can lead to increase satisfaction and maximization of profit for the student and the hotel respectively.

1.6 SIGNIFICANCE OF THE STUDY 

The finding of this research are expected to contribute to the following

(a} It will enable the researcher to how best to market hotel service

(b} It will be of great importance to researcher on the related topic

(c} To provide needed information to improve on the strategies available to Hotel c.

1.7 LIMITATION OF THE STUDY

This work has been limited to Campus hotel Owerri due to the short duration required to complete the research. Secondly the limitation of finance on the part of the researcher has also lead to restriction of this work to a hotel in Owerri. (Hotel C FPNO) However, a conclusion drawn from a hotel in Owerri can as well be applicable to other Hotel within Imo state.

1.8 DEFINITION OF TERMS 

Management: This is used to connote the process of getting things done through people. Here it is used along side with resolution in conflict management. 

Confrontation: This involves a head on, face to face encounter of all contenders, it aims at presenting the trump cards, facings reality coming to terms with options and alternatives. 

Compromise/Accommodation: This as Stubbs and Moss have rightly observed is a mid way pointing that leaves conflict unresolved. No one losses no one gain, it is aimed at achieving surface harmony accomplished by subordinating task to considering needs, here approach to matter is open and Frank decision of crucial issues in conflict and granting of concessions for peace to reign.

CHAPTER TWO
LITERATURE REVIEW
2.1 INTRODUCTION

Our focus in this chapter is to critically examine relevant literature that would assist in explaining the research problem and furthermore recognize the efforts of scholars who had previously contributed immensely to similar research. The chapter intends to deepen the understanding of the study and close the perceived gaps.

Precisely, the chapter will be considered in two sub-headings:

Conceptual Framework 

Theoretical Framework and

Empirical Studies

Summary of the review
2.2 CONCEPTUAL FRAME WORK

Management

Management has been described in a variety of ways. There has been the common practice to define management in terms of the six specific functions of managers: planning, organizing, leading, controlling, communicating, motivating and evaluating. It is the process or method whereby a group of people at the top level of an organization plan, organize, communicate, coordinate, control and direct the actions and the activities of those who work in an organization, with a view to achieving the organizational objectives. According to Anuna, (2011), management is the process of allocating an organization’s input (human and economic) by planning, organizing, directing and controlling for the purpose of producing outputs (goods and services) desired by its customers so that organization’s objectives are accomplished. So, management is the utilization of physical and human resources through co-operative efforts which is accomplished by performing the functions of planning, organizing, staffing, directing and controlling. UNESCO in Ogunu (2000) defined management as a social process which is designed to ensure the co-operation, participation, intervention and involvement of others in the effective achievement of a given or predetermined objectives.

 In his own contribution, Laurie in Oboegbulem and Onwurah (2011) sees management as concerned with developing people, working with them, reacting objectively towards them and achieving results. According to Laurie, management is a process by which human and material resources are co-ordinated to accomplish a given set of objectives. The concept of management is used in schools, hospitals, industries, for profit maximization. Management focuses on formation and implementation strategies and stipulated policies. It involves selecting activities to be done, grouping tasks or duties into jobs, staffing the jobs with people supplying incentive to stimulate productivity, setting up control measures; monitoring performance and taking remedial actions on the objectives which are not met. In this study management is the ability to apply building trust, visionary leadership, effective communication and self improvement in the management of students’ hostel accommodation problems in Polytechnics in South Eastern zone of Nigeria.

Management an art and a science
Management is an art because: it has practical application that is, the knowledge of management should be learned and practiced by managers, just as medical or legal practitioners practice their respective sciences; manager gains experience by continuous application of management knowledge which helps them to develop more skills and abilities for translating management knowledge into practice; application of management knowledge calls for innovativeness and creativity; and theoretical knowledge of management may not be adequate or relevant for solving the problem. It may be because of complexity or unique nature of the problem.

Management as a science has the following characteristics: Its principles, generalizations and concepts are systematic; the principles, generalizations and concepts are formulated on the basis of observation, research, analysis and experimentation; management principles are also based on relationship of cause and effect. It states that same cause under similar circumstance will produce same effect. Suppose workers are paid more (cause), they produce more (effect). Management principles are codified and systematic, and can be transferred from one to another and can be taught; and the principles have universal application to all types of organizations (Ama, 2011).

Management as a science has 14 principles: (1) division of labour which means that the more people specialize, the more efficiently they can perform their work; (2) authority means that managers must give orders so that they can get things done; (3) discipline means that members in an organization need to respect the rules and agreement that governs the organization; (4) unity of command means that each employee must receive instructions from only one person; (5) unity of direction means that those operations within the organisation that have the same objective should be directed by only one manager using one plan; (6) subordination of the individual interests to the common good means that in any undertaking, the interests of employees should not take precedence over the interests of the organization as a whole; (7) remuneration means compensation for work done should be fair to both employees and employers. Others are: (8) centralization which means decreasing the role of subordinates in decision making; (9) hierarchy means the line of authority in an organization; (10) order means materials and people should be in the right place at the right time; (11) equity means that managers should be both friendly and fair to their subordinates; (12) stability of staff means that a high employee turnover rate undermines the efficient functioning of an organization; (13) initiative means that subordinates should be given the freedom to conceive and carry out their plans; and (14) esprit de corps means that promoting team spirit will give the organization a sense of unity (Stoner et al 2007). 

Management is stratified into three levels: first level management, middle level management and top-level management. First level management is where the managers direct non management employees. Examples of first level manager are foremen, supervisors in a manufacturing plant, school principals and managers of a major league baseball team. Middle level management can include more than one level in an organization. Middle managers direct the activities of lower-level managers and sometimes those of operating employees as well. Top-level management is responsible for the overall management of an organization. The managers here are called executives. They establish operating policies and guide the organization’s interactions with the environment (Stoner, Freeman, and Gilbert 2007).

The activities of first level management include: Assigning of jobs and tasks to various workers; guide and instruct workers for day to day activities; responsible for the quality as well as quantity of production; entrusted with the responsibility of maintaining good relation in the organization; communicate workers problems, suggestions, and recommendatory appeals etc to the higher level and higher level goals and objectives to the workers; help to solve the grievances of the workers; supervise & guide the sub-ordinates; responsible for providing training to the workers. Others include: arrange necessary materials, machines, tools etc for getting the things done; prepare periodical reports about the performance of the workers; ensure discipline in the enterprise; motivate workers; they are the image builders of the enterprise because they are in direct contact with the workers.

The role second level management include:   execute the plans of the organization in accordance with the policies and directives of the third level management; make plans for the sub-units of the organization; participate in employment & training of lower level management; interpret and explain policies from top level management to lower level; responsible for coordinating the activities within the division or department; sends important reports and other important data to third level management;  evaluate performance of junior managers; they are also responsible for inspiring lower level managers towards better performance.

The role of the third management level can be summarized as: lays down the objectives and broad policies of the enterprise; issues necessary instructions for preparation of department budgets, procedures, schedules etc;  prepares strategic plans & policies for the enterprise; appoints the executive for middle level i.e. departmental managers; controls & coordinates the activities of all the departments; is also responsible for maintaining a contact with the outside world; provides guidance and direction; and is responsible towards the shareholders for the performance of the enterprise

 Corresponding to the three levels of management, there are three types of skills needed for three levels of management respectively: 

The technical skill, the human skill and the conceptual skill. Technical skill is the ability to use procedures, techniques, and knowledge of a specialized field. Surgeons, engineers, musicians, educationists and accountants all have technical skills in their respective fields. Human skill is the ability to work with, understand, and motivate other people as individuals as a group. While conceptual skill is the ability to coordinate and integrate all of an organization’s interest and activities. It involves seeing the organization as a whole, understanding how its parts depend on one another, and anticipating how a change in any of its parts will affect the whole (Stoner, et. al. 2007).

 Management functions include: Planning, organizing, staffing, leading, controlling and motivating. Planning involves choosing tasks that must be performed to attain organizational goals, outlining how the tasks must be performed, and indicating when they should be performed. Planning activity focuses on attaining goals. Managers outline exactly what organizations 

should do to be successful. Planning is concerned with the success of the organization in the short term as well as in the long term. Organizing can be thought of as assigning the tasks developed in the planning stages, to various individuals or groups within the organization. Organizing means implementing a pattern of relationships among workers and making optimum use of the resources required to enable the successful carrying out of plans. People within the organization are given work assignments that contribute to the company’s goals. Tasks are organized so that the output of each individual contributes to the success of departments, which, in turn, contributes to the success of divisions, which ultimately contributes to the success of the organization.

The staffing function of the management means Job analysis, recruitment, and hiring of people, with the necessary skills, for appropriate jobs. Provide or facilitate ongoing training, if necessary, to keep skills current. The management equally fires redundant and unproductive workers. The management has the leading or directing role. This means guiding the activities of organization members in the direction that helps the organization move towards the fulfilment of the goals. Leading or directing helps to determining what needs to be done in a situation and getting people to do it. The purpose of leading is influence the worker to increase productivity.

Management also performs the controlling function. This means checking current outcomes against forecast plans and making adjustments when necessary so that goals are achieved. Motivating is another basic function of management, because without motivation, employees may feel disconnected from their work and the organization, which can lead to ineffective performance. If managers do not motivate their employees, they may not feel their work is contributing to the overall goals of the organization.

Concept of Students’ Hostel Accommodation
The concept students’ hostel accommodation has been defined by many authors from different perspectives. 

Hostel according to Hornby (2000) is a building that provides cheap accommodation to students. Hostels provide single and shared bedroom accommodations. The bedrooms are furnished and the students have access to shared bathroom, laundry, lounge and recreational facilities (Accommodation Service, University of Adelaide, 2009). In other cases, only bare necessities are provided in the bedrooms; the students move in with their own bedding and basic needs. Such is the case in most students’ hostels in Nigeria’s tertiary institutions. Hostels are expected to have adequate facilities to create a conducive atmosphere for living and learning. For a standard modern hostel, the facilities will include electricity, good water supply, security, library, bank, sports/recreational facilities, shop, kitchenette/ cafeteria, medical centre, post office, business centre, laundry, car park and refuse disposal facilities. The design of hostels, in addition to bedrooms will provide for common rooms, meeting rooms, management office/reception/waiting area, general store, manager’s and warden’s flat (Hkust,2002).

Susilawati (2001) defined student hostel (housing) as a densely building with many rooms in which each room contains several beds. Such housing provides sleeping and living quarters, usually without private baths, for a large number of people and such housing is furnished and rented by the bed. Again Willoughby, Caroll, Marshall and Clark (2009) described student housing as a building that provides lodging and gives students an option to stay on-campus if they have nowhere else to reside.

However, opinions vary as to what are necessarily required in a students’ hostel. In this regard, distinction is made between core services and supplementary services. Core services in the context of student hostel accommodation according to Nimako and Bondinuba (2013) refer to the most basic reason for renting a student accommodation for a period of time. Thus the core services will include such things as bedroom, toilet and bath facilities since it is basic that a student seeking an accommodation facility to rent would have to consider them probably first. Supplementary services are further divided by Gronroos (1990) into enabling (facilitating) and enhancing (supporting) services. Facilitating services (and goods) are those which are necessary for the core services to take place while the supporting services (and goods) do not facilitate the delivery of the core services but create added value for the client.

In the context of student hostel accommodation, facilitating or enabling services dimension of supplementary services are those necessary and facilitate to make for sound accommodation. Such services include utility facilities (e.g., water, electricity, etc.) security, rules and regulations, among others. Supporting services, on the other hand may include such value added services desirable at student hostel accommodation like junior common room, entertainment hall, reading room, library, ease of transportation to lectures, garage, among other things. Supporting services are only desirable if they are available but may not be the most important in renting student accommodation (Nimako and Bondinuba 2013).

Olujimi and Bello (2009) specify that kitchen, private bathrooms, study lounges and social spaces are considered basic necessities in student housing. Schenke (2008) highlighted the value placed on internet access, either through a network connection or Wi-Fi, in each student’s room. Moreover, Abramson (2009) finds extra amenities such as ATM, parking lots, mini markets, bookstore and cafeterias as basic necessities that should also be provided in student housing.  And in their opinion, Najib, Yusof and Osman (2011) state that student housing facilities consists of study-bedrooms, washrooms (i.e., bathrooms and laundry rooms) pantry, leisure rooms (i.e., study areas, computer centres, television lounges, meeting rooms and a ‘musalla’ or praying room and other support services (i.e., parking lot, cafeterias, mini markets, ATM, Closed Circuit Television (CCTV) surveillance systems and security guards).

HIGHER INSTITUTION

Modern higher institution is defined as an organized tertiary learning and training activities and institutions that include conventional universities, polytechnics and colleges such as arts, humanities, and science faculties and more specialized university institutions in agriculture, engineering, science, and technology. The concept of higher institution is drawn from the nedd for higher education which also includes such post-secondary institutions like polytechnics, colleges of education, and “grandes école.” Under the umbrella of higher education come all forms of professional institutions. Even this wide spectrum does not exhaust the possibilities of forms of higher education (AssiéLumumba, 2005).

Higher  institution means any Public or Private Institution, School or centre of Higher Education, one of the objects of which is to provide post-secondary education offering courses of study leading to the award of certificates or diplomas and conducting research and publish; more so at which the student earn a certification at the completion of  an academic programme.
RATIONALE FOR PROVISION OF HOSTEL ACCOMADATION BY TERTIARY INSTITUTION 

The rational for the provision of accommodation hostels for students abound.  

Students’ hostel is an essential component of institutions of learning in all cultures and climates. It was conceived in step with the philosophy of close and complementary relationship of living and learning (Akingbohungbe and Ojo, 2005). Thus the following are the retionale for provision of hostel accommodation.

Students’ hostels facilitate reading and learning: 

According to Ubong (2007) at any level of education, staying in the hall of residence or hostel does enhance the desire to read. There are fewer distractions for there can be control, and the activities of studious colleagues can force less serious ones to read. Also, co-curricular activities are more readily available to student. This is because they have a greater opportunity of participating in sports, games, clubs and other social activities that are expected to make them more rounded individuals and citizens.

Promotes National Integration

Another important reason for the provision of students’ hostel accommodation is for national integration. The desire of the Federal Government of Nigeria to use education as a means of attaining national integration is brought about by students’ hostel accommodation. In students’ hostels, students from different states of the federation live together and intermingle. They learn to live as brothers and sisters thus enhancing national integration. Also, the securities of the students are better guaranteed in the hostels. This is because institutions maintain security personnel on campuses and do monitor the activities of students (Ubong, 2007) 

Proximity to essential facilities and learning environment

Proximity to essential facilities that aid learning is another justification for students’ hostel accommodation. When students live in the hostels, they are close to the library, computer labs, lecture theatres the recreation centres and sports fields. It makes it easier for them to have access to photocopiers, fax, telephones and the internet. It equally helps them to have study support which makes them more focused. Also the ever increasing numbers of international students who have neither their parents nor relations around the schools make provision of students’ hostel accommodation imperative (University of Waikato, 2014).  

Consideration for the physically challenged student

 Again students’ hostels are very important because of students with disability. Not only does hostels aid students with disability to be close to schools, it provides them with friends who can assists them make up for this disabilities. In the words of Thurlom (2002) hostel accommodations enable students with disability to learn without the impediment of their disability, and to show their knowledge and skills rather than the effects of their disability.

Sound character formation

Sound character formation is another major reason for having hostel accommodation. Any institution that absolutely seizes to care about where students live may produce intelligent/ academically sound young people but certainly of questionable character. Living in the hostel is one of the effective ways of helping students in their journey towards the goal of imbibing the ‘university culture’ and it is this culture that wholly transforms the students from what they are, to what they and the society expects them to become at the end of the learning period (University of Nigeria, 2012)

PROBLEMS OF MANAGEMENT OF STUDENT HOSTEL ACCOMODATION

Many factors are responsible for students’ accommodation problems.

Students Population

 One of the factors that contribute to the students’ hostel accommodation problems in polytechnics is students’ population. The ever increasing numbers of students struggling to get enrolled into polytechnics are astronomic. Chukwu (2001) was of the view that education in the past few years witnessed a great increase in the population of the students without the proportionate addition of infrastructure like hostel accommodation. Thus the few hostels available were not enough to carter for ever-increasing number of students. In support of this view, Osagie (2005) observed the increase in enrolment in recent times has led to more than twenty students sharing bed spaces and other facilities meant for eight students. This explosion of students population in the polytechnics has impacted on the facilities far beyond their planned and installed capacity and this has service implications for the management of students’ welfare. To cope with the management of this explosion of students’ population, managers of students’ affairs are expected to develop new attitudes and skills for dealing with students’ problems in humane, effective and satisfactory manner. Therefore, the job of the Deans of Students Affairs and the workers is no longer an all-comers affair rather it requires tact, diplomacy, training, experience and a certain amount of professionalism which the current students’ affair workers cannot boast of (Nwagwu, 2006).  

Lack of Funds 

Lack of fund is another factor that contributes to the problems of management of polytechnics. This is true in the view of Akpotu (2005) who observed that tertiary institutions (polytechnics) are currently being staved of funds at the time when the existing physical facilities are aging fast, and are being operated in adverse conditions of overcrowded, pitiable hostels and deteriorating physical facilities. Also Mgbodile (2001) observed that the inadequate funding situation manifests itself in various aspects of the general management of schools.

Financial Mismanagement

Another contributing factor to the problems of students’ hostel accommodation is financial mismanagement. Ogbonnaya (2003) was convinced of this fact when he submitted that poor management and leadership problems contribute immensely to the present financial crises facing higher institutions in Nigeria. Ogbonnaya further observed that some leaders at ministries and educational institutions are interested in their pockets rather than improving the welfare of the institutions they are appointed to head. Some of the heads of our higher institutions of learning not only mismanage the scarce funds, they are also incompetent. In the past, experienced staffs with internationally reputable academic background were usually appointed principal officers of tertiary institutions. Today, appointments are made through the orchestrated affirmative action in favour of birth place and or political servitude hence we have corrupt and poor managers in-charge of some of our higher institutions of learning (Sofuluwe 2002). These inept heads or managers concentrate much on low risk decisions leaving the high risk decisions that will be of benefit to both the staff and the students, among which is the provision of students hostel accommodation.
Lack of Continuity

Lack of continuity in the leadership is another factor that contributes to the problem of students’ hostel accommodation problem. According to Ogbonnaya (2003) some rectors leave office at the end of their tenure, while some are removed even before the completion of their tenure. Which ever be the case, the prevailing circumstance is that succeeding administrators have their priorities which most often do not agree with those of their predecessors. The result is that most projects started by the predecessor, including provision of students’ hostels are abandoned. On this the author observed that lack of continuity tends to make implementation of projects difficult because new government entirely switches over to new programmes and policies.

IMPACT OF HOSTEL ACCCOMODATION PROBLEM ON STUDENT

The impact of students’ hostel accommodation problems on the students, the institutions and the society at large, are multiple. One of them is that cultism is prevalent in our institutions. According to Obasi (2005), one of the factors which created a cult friendly environment is the excessive increase in students’ population without corresponding increase in hostels and hostel facilities. There is unhealthy competition for the limited hostel spaces leading to high hostel fees, overcrowding, and frequent breakdown of law and order. This has social consequences in the form of cultism and the existence of crime syndicates, prostitution and other vices nurtured in these run-down hostels. As observed by Aguda (2005), estate surveyors are scared of taking up the management of students hostels because of the volatile and troublesome characteristics of the students.

The actions of cultists have grave vitiating effects on educational institutions in the country. Oni (2006) made this point blank when he noted that escalation of student violence and secret cult activities are part of the major problems facing the educational institutions in Nigeria. He added that the preponderance of students’ violence and secret cults have not only become an anathema, but a negation of the ideals for which the institutions stand for.   

Another effect of students’ hostel accommodation problem is stress on students. According to a study conducted in 2001 by Aluko, to ascertain the level of academic stress on first year students of Nigerian Universities, bad condition of students housing facility was found to be one major cause of stress among students. The study revealed a very high level of perceived academic stress among first year undergraduates in Nigeria which is dependent on inadequate provision of facilities in the student hostels. 

 Also poor provision of students’ hostel accommodation affects negatively the academic performance of students. Experts agree that students stand the chance of performing better academically if they have good, comfortable living conditions in their students housing (Amole 2005 and Hassanain, 2008). The need for an effective and conducive student hostel facility in an institution cannot be over emphasized. Students in a sound state of mind excel in their academic endeavours if they have accommodation which not only protect them physically, but is also a source of healthy social behavioural stability; so the productivity of a set of students may not be totally unconnected with their hostel condition (Aluko, 2011). 

Health problems are part of the effects of students’ hostel accommodation problems. As a result of the congestions in the hostels and the unsanitary conditions, there is no doubt that health related problems are bound to arise. Contagious diseases like measles and tuberculosis have greater propensity to thrive and spread among the students. And if this dreaded Ebola virus were to enter into any of the hostels, the consequence will be catastrophic. 

Moral decadence is another effect of the problems associated with students’ accommodation problems. The ugly issues of lesbianism and homo-sexualism commonly referred to by the students as ‘supe’ is very much observed among the students. Other illicit sexual relationships abound. Omeje (2002) observed that the compound of many campuses of our tertiary institutions are littered with used condoms, pads, pill sachets because students use the classrooms, the fields, parked shuttle buses and cars, bus stops, abandoned buildings, under the flowers and trees for love making. This is because they cannot be granted privacy for such intimate relationship in their crowded rooms. They therefore debase themselves to such levels without qualms of conscience

PROSPECT OF MANAGING STUDENT HOSTEL ACCOMODATION PROBLEM

Studies have drawn the attentions of tertiary institutions management on the need to compact the stipulated problems regarding to hostel accommodation problems.However, authorities of the polytechnics are not completely passive or disinterested to the unwelcome state of students’ hostel accommodation. They have adopted some measures to alleviate the situation even though the problem lingers. Some of the measures adopted by the authorities include:

Turning every available open space in the students’ hostels to rooms and by this measure more accommodation spaces were created for students.
Setting up task forces on students’ hostel accommodation. According to Chukwu (2001), some of the task forces recommended to the institutions that immediate measures be adopted to reduce the problems associated with inadequate students’ services including hostel accommodation.
Some of these measures recommended, which the institutions adopted, include: introduction of double-bunk beds in the hostel rooms which provided more sleeping spaces; reconstruction and renovation of students’ hostels and conveniences; ensuring that regular water is supplied to the students’ hostels; and organising regular fora to talk to students on how to manage their environments and their lives.

There was equally the strategy to supervise the Student Affairs Department more effectively to checkmate fraud and corruption in the allocation of hostel rooms, and the introduction of on-line allocation of hostel accommodation to students. Also there was the measure adopted by the institutions to embark on direct construction of students’ hostels and or continuation of abandoned projects (Ejionueme, 2010).

 Another managerial intervention in the problem of accommodation problem came from the federal government. In 2003, it organised a meeting between the private sector and the tertiary institutions to discuss how the private sector can enter into partnership with the institutions on investment on provision of students’ hostel accommodation. This discussion gave rise to the cooperation in the area of build-operate and transfer (BOT) of hostel facilities. The meeting came out with two main results: (a) a model of memorandum of understanding between the institutions and the private providers of students’ hostels; (b) identification and pairing of private providers with the institution of their choice for the purpose of commencing the immediate implementation of the scheme (Okebukola, 2003).By this partnership arrangement, the hostels to be built will be rented to the students at commercial rates. The rental cost and its collection is the responsibility of the private providers. The institutions will negotiate with the private providers on the number of years the private providers will operate before it is handed over to the institutions. And true to the agreement, by 2004 some banks have started investing in this areas and the agreement reached is for twenty-five years (Osagie, 2005).

There are still more management strategies to be carried out to ensure that the standard of hostel requirement is met. According to Aluko (2011), in order to meet up with the demands of the number of student admitted every year, it is recommended that the institutions authority build more hostels for the students. The stipulated number of persons in lieu of the existing British Standard of occupancy ratio is two people per room and not more than four people in a room. The management should follow the standard and the planning regulation should be instituted in order to set the minimum possible standard for a building to be used as a students’ hostel. Equally the government should enter in a partnership with private entrepreneurs in which the student housing are constructed like Build Operate and Transfer (BOT) where initial funding and management are left to the private hands and closer attention paid to the management of the student housing.

 Again, because of the crippling effect orchestrated by poor funding, the government should ensure that more funds are given to the polytechnics to improve the facilities and enable the authorities to provide the essential services like water, electricity, security, road network and internet services. Also, the staff of the Student Affairs should be occasionally drilled in management programmes to equip them to know how to handle the innumerable problems that arise in their offices as they affect students’ hostel. In this regard, in-service training of the staff on management is advocated.

Students have to be given orientation at regular intervals on how best to use the scarce facilities available. This orientation should thoroughly educate the student on the principles and practices of community life. It has to bring to their awareness the original intention of hostel accommodation and the uncountable advantages they stand to gain. The Dean and the staff of the Student Affairs department should from time to time be drilled on the requirements of their office, especially in financial management. This will equip them to avoid reckless financial spending and wastes.

On the health aspect of the students in the hostels, the management should send experts in environmental health to the hostels to ensure that the environment is kept clean to save the students from health hazards. Adequate sanitary precautions like posting staff to do routine cleaning and regular inspection of the toilets should be done. The management should ensure that adequate water supply is made available to the students’ for personal and public cleanliness. 

2.2 Theoretical Framework
 The theories that will be discussed for this study includes the Systems theory and the Contingency theory.

Systems Theory

The systems theory was propounded by a biologist Ludwing Von Bertanlaffy in 1936. The systems approach to management views an organization as a unified, purposeful system composed of interrelated parts. Systems theory posits that the activity of any segment of an organization affects, in varying degrees, the activity of every other segment. A system is an assemblage of objects or functions united by some interdependence to form a complex unity. Action in any of the sub-systems causes a reaction in another. The systems approach in management looks at an enterprise as a system and personnel as sub-system. The systems theory holds that managers have to acknowledge that the interrelationship of the different parts of the organization relates with environment for better output. The relevance of the systems theory to this study is that, the effectiveness and efficiency of polytechnics education in South East part of Nigeria is solely dependent on how well every unit or department of the polytechnic as a system is managed, hence the management of the student personnel services such as accommodation forms an important aspect of the management of the polytechnics. This means that if there is a problem with the students’ hostel accommodation, it definitely will affect the learning process of the students. 

 Contingency Theory

 Contingency theory was propounded by John Woodward in 1958. Contingency theory (sometimes called situational approach) claims that there is no best way to manage an institution or best way to make decision, instead, the optional course of action is contingent or dependent upon the internal and external situation. There is no best way to organise and run an organization rather, the appropriate form depends on the kind of task or environment one is dealing with. This is because situations differ and techniques that work in one case may not work in another. According to the contingency approach, the work of a manager is to identify which technique will, in a particular situation under particular circumstances, and at a particular time, best contribute to the attainment of management goals. The manager trained in the contingency approach in solving a problem will ask “which method is best in any prevailing circumstance. This theory is related to this study because there is no particular or specific solution to the students’ hostel accommodation problems rather it all depends on the particular problem and situation.

3 Review of Empirical Studies
 Olotuah (2000) carried out a study on the nature of students’ hostel accommodation problems in the polytechnic in Ondo State of Nigeria. The general purpose of the study was to investigate the management of students’ hostel accommodation problems in the polytechnics.Three research questions and one null hypothesis were used by the researcher for the study. The design of the study was descriptive survey design. The population of the study was 1200 and non academic staff; out of which 250 respondents were used as the sample for the study. A self developed questionnaire and interview schedule was used for the study. Data collected was analyzed using mean and standard deviation. The result indicated that, the institutions have over the years, not been able to keep the hostels even in minimum residential conditions because of paucity of funds. The student population rapidly increased, while the infrastructural amenities declined in supply and their stock depreciated, hostel facilities were in deplorable states and were overcrowded among others. The relevance of this work to the present study is that both are working towards the nature of students’ hostel accommodation problems in polytechnics.

CHAPTER THREE

RESEARCH METHODOLOGY

3.1
INTRODUCTION


In this chapter, we described the research procedure for this study. A research methodology is a research process adopted or employed to systematically and scientifically present the results of a study to the research audience viz. a vis, the study beneficiaries.
3.2
RESEARCH DESIGN

Research designs are perceived to be an overall strategy adopted by the researcher whereby different components of the study are integrated in a logical manner to effectively address a research problem. In this study, the researcher employed the survey research design. This is due to the nature of the study whereby the opinion and views of people are sampled. According to Singleton & Straits, (2009), Survey research can use quantitative research strategies (e.g., using questionnaires with numerically rated items), qualitative research strategies (e.g., using open-ended questions), or both strategies (i.e., mixed methods). As it is often used to describe and explore human behaviour, surveys are therefore frequently used in social and psychological research.
3.3
POPULATION OF THE STUDY


According to Udoyen (2019), a study population is a group of elements or individuals as the case may be, who share similar characteristics. These similar features can include location, gender, age, sex or specific interest. The emphasis on study population is that it constitute of individuals or elements that are homogeneous in description. 


This study was carried out to examine the administration in purchasing of hostel business. Hotel C FPNO form the population of the study.
3.4
SAMPLE SIZE DETERMINATION

A study sample is simply a systematic selected part of a population that infers its result on the population. In essence, it is that part of a whole that represents the whole and its members share characteristics in like similitude (Udoyen, 2019). In this study, the researcher adopted the convenient sampling method to determine the sample size. 
3.5
SAMPLE SIZE SELECTION TECHNIQUE AND PROCEDURE

According to Nwana (2005), sampling techniques are procedures adopted to systematically select the chosen sample in a specified away under controls. This research work adopted the convenience sampling technique in selecting the respondents from the total population.
In this study, the researcher adopted the convenient sampling method to determine the sample size. Out of all the entire population of all the staff of Hotel C FPNO, the researcher conveniently selected 120 out of the overall population as the sample size for this study. According to Torty (2021), a sample of convenience is the terminology used to describe a sample in which elements have been selected from the target population on the basis of their accessibility or convenience to the researcher.
3.6 
RESEARCH INSTRUMENT AND ADMINISTRATION

The research instrument used in this study is the questionnaire. A survey containing series of questions were administered to the enrolled participants. The questionnaire was divided into two sections, the first section enquired about the responses demographic or personal data while the second sections were in line with the study objectives, aimed at providing answers to the research questions. Participants were required to respond by placing a tick at the appropriate column. The questionnaire was personally administered by the researcher.
3.7
METHOD OF DATA COLLECTION

Two methods of data collection which are primary source and secondary source were used to collect data. The primary sources was the use of questionnaires, while the secondary sources include textbooks, internet, journals, published and unpublished articles and government publications.
3.8
METHOD OF DATA ANALYSIS

The responses were analysed using the frequency tables, which provided answers to the research questions. Chi- square statistic is used to test the hypothesis.
3.9
VALIDITY OF THE STUDY

Validity referred here is the degree or extent to which an instrument actually measures what is intended to measure. An instrument is valid to the extent that is tailored to achieve the research objectives. The researcher constructed the questionnaire for the study and submitted to the project supervisor who used his intellectual knowledge to critically, analytically and logically examine the instruments relevance of the contents and statements and then made the instrument valid for the study.
3.10
RELIABILITY OF THE STUDY

The reliability of the research instrument was determined. The Pearson Correlation Coefficient was used to determine the reliability of the instrument. A co-efficient value of 0.68 indicated that the research instrument was relatively reliable. According to (Taber, 2017) the range of a reasonable reliability is between 0.67 and 0.87.
3.11
ETHICAL CONSIDERATION

The study was approved by the Project Committee of the Department.  Informed consent was obtained from all study participants before they were enrolled in the study. Permission was sought from the relevant authorities to carry out the study. Date to visit the place of study for questionnaire distribution was put in place in advance.

CHAPTER FOUR

DATA PRESENTATION AND ANALYSIS

This chapter presents the analysis of data derived through the questionnaire and key informant interview administered on the respondents in the study area. The analysis and interpretation were derived from the findings of the study. The data analysis depicts the simple frequency and percentage of the respondents as well as interpretation of the information gathered. A total of hundred and twenty (120) questionnaires were administered to respondents of which 100 were returned. The analysis of this study is based on the number returned.

4.1
DATA PRESENTATION
Table 1: Gender Distribution of Respondents

	Gender
	Frequency
	Percentage

	Male
	48
	48%

	Female
	52
	52%

	Total
	100
	100.0%


Source: Author’s Computation from Field Survey 2022

The table above shows the gender distribution of respondents. 48% of the respondents were male and the remaining 52% were female. Thus, female respondents were slightly higher than their male counterparts.

Table 2: Age Distribution of Respondents
	Age
	Frequency
	Percentage

	20-30 years
	24
	24%

	31-40 years
	47
	47%

	Above 40 years
	29
	29%

	Total
	100
	100.0%


Source: Author’s Computation from Field Survey 2022

The table above shows the age distribution of respondents. 24% of the respondents are between the age bracket of 20-30 years; 47% which constituted the majority are between the age bracket of 31-40 years and 29% are above 40 years.

Table 3: Marital Status of Respondents
	Marital Status
	Frequency
	Percentage

	Single
	13
	13%

	Married
	87
	87%

	Total
	100
	100.0%


Source: Author’s Computation from Field Survey 2022

The table revealed the marital status distribution of respondents. Majority of the respondents, which constituted 87% are married while the remaining 13% respondents are unmarried.

Table 4: Educational Qualification of Respondents
	Qualification
	Frequency
	Percentage

	SSCE
	11
	11%

	HND/B.Sc
	80
	80%

	M.Sc/PhD
	9
	9%

	Total
	100
	100.0%


Source: Author’s Computation from Field Survey 2022

The table revealed the educational qualification of respondents. 11% of the respondents are SSCE holders, 80% of them, which formed the majority, are HND/B.Sc holders and 9% are M.Sc/PhD holders.

Table 5: Position of Respondents
	Position
	Frequency
	Percentage

	Manager
	12
	12%

	Accountant
	31
	31%

	Auditor
	26
	26%

	Cashier
	24
	24%

	Others
	7
	7%

	Total
	100
	100.0%


Source: Author’s Computation from Field Survey 2022

Table 5 unveiled the distribution of position of respondents. 12% are managers, 31% are accountants, 26% are auditors, 24% are cashiers and 7% are mostly administrative staff.

TESTING OF HYPOTHESIS

Hypothesis 1

Ho: The quality of services render by Hotel C of Federal Polytechnic Nekede, Owerri Ltd dose not lead to increased student patronage.

Hi: The quality of service render by Campus hotel Ltd lead to increase student patronage.

Hypothesis 2

Ho: The cost of charges on services by Campus hotel to student.

Hi: The cost of charge on services by Campus hotel to student

Hypothesis 3

Ho: The administration strategies applied by Campus hotel lead to student patronage.

Hi: The administration strategies applied by Campus hotel does not lead to student patronage.

HYPOTHESIS ONE

The quality of service render by Campus hotel Ltd lead to increase student patronage.

	Options
	Fo
	Fe
	Fo - Fe
	(Fo - Fe)2
	(Fo˗-Fe)2/Fe

	Yes
	78
	33.33
	44.67
	1,995.4089
	43.688

	No
	00
	33.33
	-33.33
	-1,110.8889
	-33.33

	Undecided
	22
	33.33
	-11.33
	-128.3689
	-6.85

	Total
	100
	
	
	
	3.508


Source: Extract from Contingency Table

　　X2 = ∑ (fo – fe)2/fe = 3.508
Fe=  78+0+22        =   33.33              
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　　Degree of freedom = (r-1) (c-1)
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 = 2

At 0.05 significant level and at a calculated degree of freedom, the critical table value is 5.991.

Findings

The calculated X2 = 3.508 and is less than the table value of X2 at 0.05 significant level which is 5.991.
Decision

Since the X2 calculated value is greater than the critical table value that is 3.508 is less  than 5.991, the alternate hypothesis which states that The quality of service render by Campus hotel Ltd lead to increase student patronage is accepted and the null hypothesis which states that The quality of services render by Hotel C of Federal Polytechnic Nekede, Owerri Ltd dose not lead to increased student patronage is rejected.

Hypothesis Two

The cost of charge on services by Campus hotel to student
	Options
	Fo
	Fe
	Fo - Fe
	(Fo - Fe)2
	(Fo˗-Fe)2/Fe

	Yes
	60
	33.33
	32.67
	1,067.3289
	32.023

	No
	19
	33.33
	-14.33
	-205.3489
	-6.161

	Undecided
	21
	33.33
	-12.33
	-152.0289
	-4.561

	Total
	100
	
	
	
	21.3


Source: Extract from Contingency Table

X2 = ∑ (fo – fe)2/fe = 21.3
Fe=  60+19+21        =   33.33
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Degree of freedom = (r-1) (c-1)
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 = 2

At 0.05 significant level and at a calculated degree of freedom, the critical table value is 5.991.

Findings

The calculated X2 = 21.3 and is greater than the table value of X2 at 0.05 significant level which is 5.991.
Decision

Since the X2 calculated value is greater than the critical table value that is 21.3 is greater than 5.991, the alternate hypothesis which states that The cost of charge on services by Campus hotel to student is accepted and the null hypothesis which states that the cost of charges on services by Campus hotel to student is not low is rejected.

Hypothesis Three

The administration strategies applied by Campus hotel lead to student patronage
	Options
	Fo
	Fe
	Fo - Fe
	(Fo - Fe)2
	(Fo˗-Fe)2/Fe

	Yes
	56
	33.33
	22.67
	513.9289
	18.23

	No
	21
	33.33
	-12.33
	-152.0289
	-4.561

	Undecided
	23
	33.33
	-10.33
	-106.7089
	-3.201

	Total
	100
	
	
	
	11.63


Source: Extract from Contingency Table

X2 = ∑ (fo – fe)2/fe = 11.63
Fe=  56+21+23        =   33.33
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Degree of freedom = (r-1) (c-1)
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 = 2

At 0.05 significant level and at a calculated degree of freedom, the critical table value is 5.991.

Findings

The calculated X2 = 11.63 and is greater than the table value of X2 at 0.05 significant level which is 5.991.
Decision

Since the X2 calculated value is greater than the critical table value that is 11.63 is greater than 5.991, the alternate hypothesis which states that the administration strategies applied by Campus hotel lead to student patronage is accepted and the null hypothesis which states that The administration strategies applied by Campus hotel does not lead to student patronage is rejected.

 CHAPTER FIVE

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS:

5.1 Introduction

This chapter summarizes the findings on the administration in purchasing of hostel business, Hotel in Owerri. (Hotel C FPNO) as case study. The chapter consists of summary of the study, conclusions, and recommendations.
5.2 Summary of the Study

In this study, our focus was on the administration in purchasing of hostel business, Hotel in Owerri. (Hotel C FPNO) as case study. The study is was specifically focused on finding out if Campus hotel is truly experiencing high percentage of student patronage; finding out what administration strategies Campus hotel is applying that attracts more student; finding out why Campus hotel is doing relatively well in creating awareness, determining the effect of high charge of services on students at Hotel c, determining the impact administration strategies used by Campus hotel on its operations; determining the impact quality of service offer by student in Hotel C as it influence patronage and recommending of how to improve hotel management in FPNO..
The study adopted the survey research design and randomly enrolled participants in the study. A total of 100 responses were validated from the enrolled participants where all respondent are staff of Hotel C FPNO.
5.3 Conclusions

With respect to the analysis and the findings of this study, the following conclusions emerged;

he students’ hostel accommodation problems impact heavily on the student. It affects the academic performance of the students. It opens the students to unhealthy competition and struggle over the limited hostel space.
Other management strategies that would be adopted include the involvement of educational stakeholder, individuals, and philanthropists to assist in providing hostels for students. Special grant from the government is equally advocated to help in solving the problems.
5.4 Recommendation

Based on the findings the researcher recommends that;

In the light of the findings and educational implications, the researcher makes the following recommendations:

The federal government should provide adequate funds to the federal polytechnics to enable them provide hostels and other basic facilities for the students. The federal government should also put some machinery in place to ensure that the funds allotted to the polytechnics are properly utilised.
Special grants from bodies like Education Trust Fund (ETF), Tertiary Education Trust Fund (TETFund) and Subsidy Re-investment and Empowerment Programme (sure-p) should be made for the provision of students’ hostels and facilities and expenditures should be monitored to avoid misappropriation.
The federal polytechnics authorities should guard against the over admission of students so that the existing facilities will not be unduly stretched. They polytechnics should equally see the provision of students’ accommodation as priority.
The polytechnic authorities should organise seminars and orientations for the students to enlighten them on how best to comport themselves in the hostels and how to use the few facilities carefully.
The private sector should be approached and requested to invest in the provision of students hostels in the federal polytechnics.
The pitiable state of the hostels in the federal polytechnics should be made known to the Alumni Associations, corporate bodies, well-place
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QUESTIONNAIRE

PLEASE TICK [√] YOUR MOST PREFERRED CHOICE(s) ON A QUESTION

SECTION A

PERSONAL INFORMATION

Gender

Male [  ]
Female [  ]

Age 

16-26 [  ]

27-37[  ]

38-48 [  ]

49+[  ]

SECTION B
QUESTION 1: The quality of service render by Campus hotel Ltd lead to increase student patronage?

	Options
	PLEASE TICK

	Yes 
	

	No
	

	Uncertain
	


QUESTION 2. The cost of charge on services by Campus hotel to student is high?

	Options
	PLEASE TICK

	Yes 
	

	No
	

	Uncertain
	


QUESTION 3. The administration strategies applied by Campus hotel lead to student patronage?

	Options
	PLEASE TICK

	Yes 
	

	No
	

	Uncertain
	


