A SURVEY ON EFFECTIVE PLANNING AND ORGANIZATIONAL PRODUCTIVITY

TABLE OF CONTENTS

Title page











Approval page










Dedication









Acknowledgement










Table of contents










Abstract











Chapter One: Introduction

1.1.
Background of the Study







1.2.
Statement of the Problem







1.3.
Research Questions







1.4.
Objectives of the Study







1.5.
Significance of the Study








1.6.
Scope of the Study









1.7.
Limitation of the Study








1.8.
Methodology of the Study







1.8.1.
Population of the Study








1.8.2. Sample Size and Sampling Technique






1.8.3. Methods of Data Collection







1.8.4. Methods of Presentation and Analysis






1.9.
Definition of Terms








Chapter Two: Literature Review

2.0
Introduction 

2.1
Literature Review

2.2
Empirical Review 




Reference


Chapter Three: Evolution of Area of Study

3.1.
Historical Review
Organization





3.2
Objectives of the 
Organization





3.3.
Organizational Chart 








3.4.
Functions of Key Departments







3.5.
Achievements and Challenges of the Organization




Chapter Four: Data Presentation and Analysis

4.1.
Introduction










4.2.    Presentation and Analysis 







4.3.    Result of Findings









4.4     Relevance of Findings







Chapter Five: Summary, Conclusion& Recommendations

5.1.
Summary of Findings








5.2.
Conclusion










5.3.
Recommendation










Appendixes












Bibliography

ABSTRACT

This study was centered on the effective Planning and Organizational Productivity. This study was guided by the following objectives; To examine the relationship between effective corporate planning and organizational productivity; To determine the corporate planning strategies used by beverage sectors for effective organizational productivity; To ascertain whether corporate planning will improve the growth of an organization. The study employed the descriptive and explanatory design; questionnaires in addition to library research were applied in order to collect data. Primary and secondary data sources were used and data was analyzed using the correlation statistical tool at 5% level of significance which was presented in frequency tables and percentage. The respondents under the study were 115 employees of Dangote Cement Company Lagos branch. The study majorly focuses on the relationship between effective corporate planning and beverage sectors organizational productivity. The study findings revealed that there is a significant relationship between effective corporate planning and beverage sectors organizational productivity; Based on the findings from the study, organizations should be vigorously involved in corporate planning as it helps in the development of the organization.

CHAPTER ONE

INTRODUCTION

1.1

Background of the Study


In majority of organization in Nigeria, planning is the most important management tool for productivity and for organizations to perform well, resources must be well utilized and customers well served. To achieve such ends, all of an organization‟s human and materials resources must be well utilized in the right way and the right time to create high quality products at minimal cost. Formally defined, productivity is a summary measure of the quantity and quality of work productivity, with resources utilization taken into account. It can be measured at the individual, group, or organizations level, Productivity may be expressed as success into dimensions of organizations productivity, effectiveness and efficiency.Organization has been collective in order to achieve group or individual objectives. They serve as the means by which goods and services are provided beyond the boundaries of an individual or small group’s capacity of self-sufficiency. Such provision, also acknowledged, may be made for profit through some other more controlled framework of commercial or social provision (Dawson 1996).

However, Planning on the other hand, is regarded as the most basic of all the management functions. It involves the selecting from among alternative future course of action for the organization as a whole and every department or section within it. Furthermore, it requires selecting organizational objectives and departmental goals, determines and provides a rational approach to pre-selected objectives. It strongly implies managerial innovation and the ability to create something (koontz 1980). The problem which underscores the need to undertake this study is aptly described by Koontz et al (1980) with all the interest in planning and all the sense of urgency brought about by modern super competition, is the danger that planning can become merely a costly fad, not very useful and even disillusioning. The implication of the above assertion is that not all organization that plan eventually reaps the desired benefits. Schermerhorn (1986) adds that most planning failures arise from their inability of managers to truly understand the planning and to implement it well.Problems have been identified in the planning process. For instance, insetting objectives, organizations find it difficult to involve employees, shareholders, customers etc. closely related to this is the issue associated with the likely environment different variables and events. The research therefore seek to profer an evaluation of the impact of planning on organizational productivity.






1.2

Statement of the Problem

Goetz (1949), Koontz and his colleagues assert that the purpose of every plan and all derivative plan is to facilitate the accomplishment of enterprise purpose and objectives. It is argued that since managerial operations is organizing, staffing, treating and controlling are designed to support the accomplishment of enterprise objectives, then planning should logically precede the execution of all other managerial functions. Although all the managerial functions are interlinked in practice as a system of action, planning is unique, in that it establishes the objective necessary for all group effort. Besides, it is argued that plans must be made to accomplish these objectives before the manager knows what kind of organization relationships and personal qualifications are needed, along which course subordinates are to be directed and led, what control is to be applied. Most important, all the other managerial functions must be planned if they are to be effective that a plan is efficient when it contributes to purpose and objectives as offset by the cost and other unsought consequences required to formulate and operate such plans. As such a plan too high attracts unnecessarily high costs.Also, even though the concepts of efficiency implies the normal ratio of input to output in terms of money, labor hours or units of production to include such values as individual and group satisfaction. In all, it can be concluded that if managers do not plan to some degree, they would have no idea of whether or not the organization is accomplishing its purpose. 

Dixon (1970) provides four reasons why planning is important for good management. They are as follows:Planning aids the process of control, because mangers have a benchmark against which they can measure the actual results achieved.Planning helps to make the operations of organization more economical.Planning focuses attention on the organization’s real objectives.Planning helps to offset the effects of uncertainty and change.

However  many organization pay little or no attention to planning. In some instance Planning is done without knowledge and accurate information on planning premise and principles.The resultant effect is a misdirection of the activities of the organization,improper use of resources and poor organizational productivity. Therefore the problem confronting this research is to profer an evaluation of the impact of effective planning on organizational productivity with a case study of Dangote Cement.

1.3

Research Questions

What is the nature of planning

What is the principle and process of effective planning

What is the impact of planning on organizational productivity

What is the impact of effective planning on the productivity of Dangote Cement.
1.4

Objectives of the Study


To determine the nature of planning

To determine the principles and process of effective planning

To determine the impact of planning on organizational productivity

To determine the impact of effective planning on the productivity of Dangote Group of Company PLC



1.5

Significance of the Study


The research shall proffer effective principles and methods for planning. It shall also serve as a source of information for planners and managers.\

1.6

Scope of the Study


The research focuses on  the evaluation of  the need of  planning on organizational productivity with a case study of Dangote Cement.

1.7

Limitation of the Study


This study was limited to Dangote cement, while the focus of the study was on effective planning as it enhances productivity.







1.8

Methodology of the Study


The descriptive research method was adopted for this study. In analyzing the data collected for the purpose of carrying out this research, the statistical tool known as the Pearson Product Moment Correlation (PPC) and the statistics were used. The use of sample percentage was also employed. Tables were used in presenting the data for the purpose of the simplicity and clarity.

1.8.1
Population of the Study

Dangote Cement Company has strength of about 10,000 and they are made of 95% Nigerian and 5% expatriates who are either on contract bases or core staff.

1.8.2
Sample Size and Sampling Technique

The target populations of the study are the senior and management staff of Dangote Cement Company in the Lagos head office. They include the managing directors, sales, Advert, production manager and all the Supervisor of various units. The target population is 162 representing 1.62% of the staff strength nationwide. Based on the target population, the researcher used a normal confidence level of 95% and error tolerance of 5%. Therefore the sample size was determined using Yamen formular.

Sample size determination Where:

n = sample size

N = Population of workers (162)

e = Margin of errors (5% or 0.05).

I = Constraint value

The result is presented thus,

n = 115.

1.8.3

Methods of Data Collection


The various instruments used in collecting data for this study include the following;

a. Questionnaire

b. Personal interview and Observation

Questionnaire

A total of 115 questionnaires were distributed to the staff of Dangote Group of Company. It comprises a total of 17 questions which is made up of multiple choice questions and dichotomous questions.

1. Multiple Choice Questions: This requires the respondents to choose from a set of alternative (options provided)some of the multiple choice question requires a choice of more than one alternative option.

2. Dichotomous Question: These are close ended questions that requires respondents to answer Yes or No.

3. Personal Interview: The interview conducted by the researcher

on the staff of Dangote Group of Company gave the researcher quick response which provides a complementary data to the questionnaire.

4. Observation: Observation was made 011 the activities taxing place in the lead of Dangote Group of Company Lagos.

1.8.4
Methods of Presentation and Analysis

Data analysis has been defined as those techniques used whereby the researcher extracts relevant information from the data which would enable a summary description of the subject studies to be made.

In analyzing the data collected for the purpose of carrying out this research, the statistical tool known as the Pearson Product Moment Correlation (PPC) and the statistics were used. The use of sample percentage was also employed. Tables were used in presenting the data for the purpose of the simplicity and clarity. The Pearson Product Moment Correlation (PPC) technique can be expressed by the formula below:

    r   =   n£ X  y - £ X y 

       [n£x2 – (£x) 2] [n£y2 – (£y) 2]

Where x = independent factor

   y = dependent factor

Since the research instrument used was the questionnaire, it was designed using the five likescale method. The questionnaire was designed in the following ways:

Strongly Agreed (SA)  - 5

Agreed (A)   - 4

Undecided (U)   - 3

Disagreed (D)   - 2

Strongly Disagreed (SD) -   1

1.9.
Definition of Terms


Planning (also called forethought) is the process of thinking about and organizing the activities required to achieve a desired goal. It involves the creation and maintenance of a plan, such as psychological aspects that require conceptual skills. There are even a couple of tests to measure someone’s capability of planning well. As such, planning is a fundamental property of intelligent behavior. Planning is preparing a sequence of action steps to achieve some specific goal. If a person does it effectively, he can reduce much the necessary time and effort of achieving the goal.

Corporate Planning: 

The term corporate planning denotes planning activities for the entire enterprise.The basic focus of corporate planning is to determine the long-term objectives of the organization as a whole

Primary of planning

It is argued that since managerial operations is organizing, staffing, treating and controlling are designed to support the accomplishment of enterprise objectives, then planning should logically precede the execution of all other managerial functions. Although all the managerial functions are interlinked in practice as a system of action, planning is unique, in that it establishes the objective necessary for all group effort. Besides, it is argued that plans must be made to accomplish these objectives before the manager knows what kind of organization relationships and personal qualifications are needed, along which course subordinates are to be directed and led, what control is to be applied. Most important, all the other managerial functions must be planned if they are to be effective.

Long-range planning

-Involves identifying those activities to be performed over an extended period of time. Long range plan may extend for several decades. Long range planning is different from strategic planning, which is primarily concerned with how the organization will position itself among competing firms in a market. 

Long-range planning identifies the activities to be performed that will lead to the accomplishment of official goals. One important feature, a long-range plan is necessarily different from shorter planning horizons in a plan covering 20 years.

Intermediate Planning-

Identifies activities to be carried out over a period of five years at the middle levels of  the organization. Intermediate planning is critical in most cases to the success. Intermediate planning is focused more on the activities that have to be carried out with a planning horizon that contains fewer uncertainties.

Short-range Planning: 

Developing plans for implementation within a planning horizon of less than one year is often referred to as short-range planning. Short-range plans may specify activities to be carried out that will achieve certain production levels each week. While short-range plans are necessary for most organizations, they can have drawbacks. Often managers become so focused on short-range plans. Ultimately, this can lead to failure in the accomplishment of organizational goals.

Chapter Two:

Literature Review

2.0
Introduction 

In this chapter, the research reviews some relevant literature on the subject matter.

2.1
Literature Review

2.1 MEANING OF CORPORATE PLANNING

Corporate planning can be defined as an organization's sense of purpose and is concerned with an organizations basic direction future. Its purpose, ambitions, resources and how it interacts within the world in which it operates. According to Keith Andrews in Lynch (1997; 8) corporate planning is the pattern of major objectives. Purposes or goals and essential policies or plans for achieving those goals, stated in such a way as to define what business the company is in or is to be in and the kind of company it is or is to be.

It should be pointed out that there is no universal definitions of corporate planning some writers include the purpose of the organization as part of strategy, while others make clear distinction between the purpose and the actions that then carry out this purpose.

Corporate planning is the planning activity at the top management level which covers the whole organization. Akpala (1990:49). It is a longterm programmed of actions selected by the top management in order to achieve long-term objectives of the organization. Thus, according to Harvey (1994:6) corporate planning is concerned with the scope of organizations activities.

The issue of scope of activity is fundamental to corporate planning because it concerns the way in which those responsible for managing the organization conceive its boundaries. It has to do with what they want the organization to be like and to beabout. In his own work, Sisk (1993:96) states that corporate planning involves decisions that affect the long-term direction of the whole organization. It therefore has long-term horizon and/or long-term implications.

According to him, corporate planning is concerned with what typed of business the organization, as a whole, should operate, and is therefore concerned with decision of scope. This includes extent of manufacturing, vertical integration and types of business and market it should be involved. Others may be which businesses to acquire or divest, or what resources should be allocated to which businesses by the corporate headquarters. Corporate planning is therefore also likely to involve questions about the financial structure and organizational structure of the firm as a whole.

2.2 CORE AREAS OF CORPORATE PLANNING

The three core areas of corporate planning are strategic analysis,strategy development and strategies implementation. According to Lynch (1997:17) with respect to strategic analysis, the organization, its mission and objectives have to be examined and analyzed.

Corporate planning provides value for the people involved in the organization; its stakeholders but it is often the senior manager who develops the view of the organization's overall objectives in the broadest possible terms. They conduct an examination of the objectives and also analyze the resources of the organization. Thus, strategic analysis involves an examination and analysis of organization's objectives and resources.

On the other hand, in strategy development, the strategy options have to be developed and then selected. To be successful, the strategy has to be built on the particular skills of the organization and the special relationships that it has or can develop with those outside suppliers,customers, distributors and government.

For many organizations, this will mean developing advantages over competitors that are sustainable over time. There are usually many options available and one or more will have to be selected.

According to Lynch (1997:17) in strategy implementation the selected options now have to be implemented. There may be major difficulties in terms of motivation, power relationships, government negotiations,company acquisitions and many other matters.

If a viable corporate plan is to be developed each of these three areas should be explored carefully. In practice, the three core areas are interlocking and overlapping. For example, an objective may prove unrealistic once implemented and may therefore need to be modified.

2.3 APPROACHES TO CORPORATE PLANNING

There are two approaches to corporate planning prescriptive and emergent approaches.

2.3.1 Prescriptive Approach

According to Lynch (1997:44) a prescriptive corporate planning is one where the objective has been defined in advance and the main elements have been developed before the plan commences.

Prescriptive corporate planning starts with the search for an agreed

objective, then the environment in which the organization operates is then analyzed and projections made for the future. Based on this work,forecasts then form the background for the organization strategic plan.

At this point the objectives may be reviewed. If the forecasts are particularly positive or negative, then the objectives may be changed.

Lynch states that after making a forecast of the expected environment,various option are identified to enable the business to achieve the agreed objectives, there is usually more than one way of achieving objectives. One options is then selected which has the ability to meet the objective. The chosen option is implemented by the organization's managers.

The prescriptive corporate planning process is claimed to be logical, rational and capable of real insight into the problems of an organization. It focuses on the major issues that each company needs to address.

2.3.2 Emergent Approach

Emergent corporate planning is a strategy whose final objective is unclear and whose elements are developed during the course of its life,as the strategy proceeds.

Lynch (1997:52) deriving from the observation that human beings are to always the rational and logical creatures assumed by prescriptive approach, various commentators have rejected the long-term prescriptive approach. They argue that strategy emerges, adapting to human need and continuing to develop overtime. Given this, they argue that there can be only limited meaningful prescriptive strategies and limited value from long-term planning.

According to Gayle (1002:136) the advantages of emergent corporate approach are that which takes account of people issues such as motivation, allows the strategy to develop as more is learnt about the strategic situation and provides the opportunity for the culture and politics of an organization to be included in the process.

2.4 EFFECTIVE CORPORATE PLANNING AND STRATEGIC MANAGEMENT

Donald (1994:31) stresses the importance of clarity of the role of corporate planning in an organization. According to him, there is little evidence to support the idea that corporate planning is an activity of corporate planners as managers in organization are actually responsible for strategic decision being taken. Strategic management and corporate planning are the same in the sense that both study the strategic analysis in my own perspective. Rather, the role of corporate planning appears to be, to contribute to the strategic management in three main ways;

1. Assisting in the adaptation of the organization to its environment, by means of monitoring changes in the environment formulating environmental and strategic scenarios and acting in a consultancy capacity to parts of the organization that wish to examine the implications of environmental change. In this sense corporate planning is carrying out a strategic analysis function.

2. Providing an integration role in an organization in the sense of acting as a communication channel between, for example, a corporate head office and its divisions.

3. Providing a control mechanism to monitor the productivity of parts of the organization (e.g. divisions) against strategic priorities. Here corporate planning has a role in the implementation of strategy. The picture emerges of corporate planning as an aid to, rather than as the means of strategic decision making.

2.5 OBJECTIVES OF CORPORATE PLANNING

According to Ola (1995:83) the purposes of corporate planning are;

(i) To assess the tread of the international, national industry and company environment (political, social, economic, institutional and technological),

(ii) To identify what the business is in.

(iii) To set corporate objectives for so many years ahead, and

(iv) To determine suitable strategies to achieve these objectives;

a. Profitability

b. Return on capital employed

c. Avoidance of loss

In respect of assessment of the international, national and industry environment, Ola (1995:85) explains that this objective is aimed in analyzing the internal and external environments in which the business will operate for long time.

Thorough analysis will enable corporate planners' match the activities of the organization to the environment in which it operates. Accordingly,through corporate planning top management aims at making the organization compete effectively in the foreign and home markets given the existing institutional and technological arrangements. Corporate planning is also aimed at identifying what the business is in. According to Ola (1995:86) corporate planning also aims at providing the framework for long-term decisions on the nature of the business that is,what activities the business will engage in for a longtime. In other words, corporate planning aims at defining the scope of the organization's activities which among other decides whether the organization will concentrate in one area of activity or enter other production line. In respect of setting long-time objectives for the organization, he explains that this objective defines the goal of the organization and how this goal will be achieved in the long run. An important aspect of corporate planning in respect of this objective is that corporate planner now sees the organization as a "complex whole" made up of component units which activities must be co-ordinate effectively to achieve the long-run objectives of the organization.

Finally, Ola (1995:87) states that the objective of determining suitable strategies to achieve profitability, returns on capital employed and avoid loss aims at achieving long-term growth for the organization. Gluck(1998:61) in his work, states that the objectives of corporate planning are;

1. To help the organization achieve efficient use of resources.

2. To help the organization adapt to internal and external changes so that it is organized to achieved its long-term goals.

3. To prevent excessive or poorly planned organization change and

4. To help in linking the organization to national and international markets.

2.6 STEPS IN LONG-RANGE OR CORPORATE PLANNING

In his book titled "Top Management Planning" Boyles (1990:72)

outlines what he describes as eight phases of the long range planning cycle. These are:

Step 1: Determine where the organizations stand today: According to him, the initial starting point for any planning effort is to first determine the current status of the organization. Sound forecasts and plans cannot be made for the future without an accurate assessment of an organizations current strength and weaknesses.

Step 2: Develop Planning premises based on current trends and probable future conditions: According to him, this step involves a forecast of political, economic, social and technological trends in the specific markets the firm competes in, as well as national and world conditions. Projected threats and opportunities needs to be identified with the future lay out before it; the firm can then decide what actions it wants to take.

Steps 3: Develop and Reassess Objectives: Sequel to an assessment of the organization's strength and weaknesses and a forecast of market trends, the firm needs to evaluate its current objectives and establish new ones.

Step 4: Establish Strategies to Achieve the Objectives: According to him, strategies are to major courses of action a firm needs to pursue if it is to achieve its objective. If a firm has a goal to increase its sales by 20percent, strategies are the methods it will undertake to attain this objective. Among these strategies are use of more advertising, introduce new product, engage in price-cutting war and redesign its current product.

Step 5: Program Activities to Gain Desired Results: According to him, programming is detailed determination of the activities each sub-unit must pursue if the strategies are to be implemented. Programming is tedious and time-consuming, but in it lies the rewards of planning.

Step 6: Determine the Support Resources needed to conduct

the Activities of step 5: According to him, once all the activities are enumerated these are then 'priced out' to determine the resources that will be required to support them. This includes estimating the materials,machinery, facilities,labour and other resources necessary to conduct the activities specified in step 5.

Step 7: Execute the Plan: Once the plans are completed, they are then executed (or implemented) in accordance with the established time schedule.

Step 8: Control to the Plan: As the plan is executed, measurements are obtained on how operations are progressing. This feedback is provided to management so that they can take appropriate action.

2.7 BENEFITS OF EFFECTIVE CORPORATE PLANNING AND ORGANIZATIONAL PRODUCTIVITY

Sisk (1993:121) enumerates some of the benefits of corporate planning to organization. First, it enables management to assess and determine the company's real position in respect of its human and material resources. A thorough understanding of the organization's strength and weaknesses will provide the basis for effective forecast and plan of along-term nature.

Second, it enable management to set realistic objectives, which given the available resources, will not only lead to immediate achievement of the set goals but also in the long-run.

According to him, such objectives will exploit strengths of the firm, put it in the right market niche and achieve the desired growth rate. Thirdly,corporate planning enables management to design effective strategies for achieving the set: objectives.

According to him, among other things, it will enable assumption to be made about the reaction of competitors and a follow-up action. In his own work, Akpala (1990:49) states that an advantage of corporate planning is that it takes into account the full environment in which the business operate and leads to the realistic mapping-out of long-term objectives, strategic and operational plans.

This implies that in corporate planning strategic and operational plans are also designed for the achievement of the overall aim of the company or organization.

In his contribution to desirability of corporate planning for medium scale enterprises, kwakwanso (1999:3) argues that corporate planning, if effectively designed and implemented, surely leads to efficient utilization of productive resources in the long-run.

He also states that effectively implanted corporate plan leads to optimization of returns on capital employed and maximization of profitability over the long-run. Ultimately, it leads to enhanced productivity and overall growth in the long-run.

Kwakwanso (1999:5) also states that corporate planning also has additional benefit of achieving effective manpower development policy over the years. According to him, it enables the organization to forecast its manpower, needs over the years and develop recruitment, selection and training programmers to achieve these needs.

Furthermore, it enables the management to develop and effective compensation scheme for workers based on current business trend and projected future trend.

A second factor is deteriorating economic conditions. According to Harvey (1994:96) corporate planners cannot realistically set goals if the political, economic social and technological trends in the market in which it operates as well as national and international environments are unstable and unpredictable. The result is that unrealistic goals are set.

Thirdly, corporate planners sometimes do not reassess set objectives. According to him, reassessing established goals helps in determining their feasibility and failure to do this makes it difficult for planners to determine what future results the organization plans to achieve. In his own work Boyles (1990:89) identifies inability to establish strategies to achieve the objectives and programmed activities to gain desired result as factor militating against effective corporate planning. Other problems include lack of support resources needed to conduct activities to gain desired results, inability to implement the plan judicially as well as control the plan.

Similarly Gayle (1992:12) outlines the problems of corporate planning as inadequate information during planning on the strengths and weakness of the organization, faulty definitions of organizational goals,poor plan implementation, control and review.

CRITERIA FOR EVALUATING A PLAN’S EFFECTIVENESS:

Writing further, Megginson et al put forward some criteria that can be used to evaluate the effectiveness of any plan. The criteria are:

Usefulness: They state that for any plan to be useful to management in performing its other functions, such a plan should be flexible yet stable, continuous  and simple.

Flexibility: This is essential to successful strategic planning, results from careful analysis and forecasting, developing contingency plans, and making planning a continuous process. The plan should therefore be capable of quick and smooth adjustment to changing environmental conditions without serious loss of effectiveness.

Stability: A stable plan, is one that will not have to be abandoned or modified extensively merely because of changes in the long-run trend of the organization environment. If plans change too often, managers do not become familiar with them as an operating tool and do not use them effectively.

Continuity: Planning should have continuity. However, when a plan has outlived its usefulness it is replaced by another so that the guiding concepts provided by planning may be continuous.

Simplicity: The larger and more complex an organization and its environment are, the more complex the plans must be. The more difficult they are to be implemented and monitor. Thus a simple plan provides for the accomplishment of its objective with the fewest possible variables so that the chance of complication is minimized.

Accuracy and Objectivity: They contribute further by writing that plans  should be evaluated to see whether they  are definite, clear, concise and accurate. This is because decisions and other management actions are only as effective as the information on which they are based. Thus planning must be based on factual and realistic thinking about the requirements needed to reach objectives of those doing the planning.

To achieve this goal, planning should be based on the objective thinking, and emotional and personal objectives should not be permitted to interfere with the factual, logical, and realistic requirement of the plan.

Scope: While commenting on the issue about plans being evaluated in terms of their scope, they insist that the following elements should be considered.

Comprehensiveness: They claim that a plan should adequately cover all the actions that will be required of individuals and organizations to reach objectives. Although it should not specify the nature and conditions of the action in such minute detail that it will be unduly respective. In other words, it should not put limitation on the nature and conditions of actions to such an extent that loss of initiative and freedom of action may result. Instead it should enable managers at every level to coordinate the action on the lower levels for which they are responsible.

Unity: This implies, if possible, only one plan should be put into operation at a time in order to prevent confusion and inconsistency plans; for there may be several parts to a plan. It does mean that each plan should be designed to achieve one central objective and to be consistent and complete in it.

Consistency: Writing further, they say that each administrative unit of an organization is related to, and depends on, the other units. These units each have managers who plan for their operations and actions in terms of the special objectives of their units. The effectiveness of these managers may be lost if the various units plans lack consistency, at least in the overall objectives of the planning units and the organization itself.

Cost Effectiveness: They assert that planning is costly in terms of time, effort, and emotional drain on those doing it. Therefore, the guideline in planning is: unless the results increase revenues or reduce costs by more than the cost of the planning and its implementation, do not do it.

Accountability: They put it that there are two aspects of accountability:

Responsibility of doing planning and Responsibility of implementing the plans.

They state that planning is generally not the job of any person designed as “the planner” but rather part of the job of all manners in an organization because it must reflect the ideas and commitments of those responsible for implementing the plans if they are successful. Yet those managers also need overall guideline, coordination and direction in their own efforts from someone higher in the organization that has specific authority and experience in planning. And this guidance can take the form of guidelines, specific measures of performance, and time table provided by top management.

Timeless: They state that problem because of the vast number and variety of events that may take place over which management has little, if any control. And that organization is affected by many things such as major catastrophes, technological changes, or even changes in the weather. Such events are difficult to predict with any degree of accuracy, but the planners must attempt to such important predictions.

Impediments To Planning Execution:

Most strategies out line in detail the steps that an organization must take to achieve strategic goals. But what about all the things that might get in the way of your well laid out plans? Thereby acting as a restraining force to planning implementation and development.

William P. Nilsson (1987) postulates three (3) major reasons for planning failure, and they are as written below:

The effectiveness of the planning itself

Implementation effectiveness and f actors internal to the firm.

The external environment to the firm

The Effectiveness of the Planning Itself: He writes that it is a very difficult assessment based on the fact that good strategies can fail due to poor implementation or insurmountable economic or other environmental problems. And more so, one can never really know whether the planning is good until it has either succeeded or failed. Strategic management must be a dynamic action as the overall planning is carried out. When a firm doubts its strategic management ability, this becomes a major strategic issue for organization.

Implementation Effectiveness and Factors Internal to the Firm:

This reason for the failure of planning has to do with the fact that the people in the organization may not have the knowledge and skills to implement the planning or, for some reason, the motivation and determination that are necessary. There may also be too many internal obstacles in the way. Common problems in the firm’s internal environment are defects in the organizational structure and ineffective communication. He considers it in the following themes.

Productivity: Under this, he says that competitive advantage is directly related to a firm’s productivity compared to competing companies. And that manufacturing productivity is but one small part of the problem. The major cost components of many products lie in over head, administration, research and development, and marketing. Poor productivity in any of this areas, he writes, results in effective planning execution. Productivity can be signification strategic issue for most organizations.

Product and Service Quality: He asserts that quality is no longer a frill or a luxury; but that it is expected. Excellent quality comes from people doing their jobs right the first time, including the job of management. And those major gaps in employee and management skill and knowledge are important strategic issues.

Customer Satisfaction: He states that product features do not dictate most purchasing decisions. Customers expect a solution to their specific problem, not some lowest common denomination solution that results from much of today’s product development effort. Customers expect to have their needs satisfied. He then asks: How many strategies take specific actions to guarantee customers satisfaction?

Leadership and Framework: According to him, strategies are implemented by people in “turned on.” Work. Teams must be able to not only articulate the vision for where the teams are heading but also engender the commitment and enthusiasm necessary for achieving team and company goals. He concludes on these factors internal to the firm which hinder the effective implementation of planning by saying that lack of vision, commitment, or enthusiasms are important strategic issues for any organization.

3. The External Environment to the Firm:

William Nilsson, Continued by stating that the firm may be affected by actions outside its control. Competitions can upset the market planning by product innovation and price-cutting. There  may also be a shift in market needs.  The economy  may turn sour, or government actions might of against the firms’ planning. He states that the following two trends might well create strategic issue for the firm.

Competition: According to him, the winners in hotly consented word markets will be those aggressive competitors who can move easily across national boundaries. That the products designed and manufactured to meet the common needs of all markets of interest can be produced at lower cost than products customized for each individual market. Failure to think “globally” can easily put a firm at a great disadvantage.

Impact of New Technology: He writes that advances in technology are making a profound impact on methods for engineering, manufacturing, marketing and administration. And that, except, executives take steps to acquire this new technology and methods and apply them to their firm, they will fall behind competitions. To him, significant changes in job methods have created, for some firms, serious mismatches between available skills of workforce. Therefore, reshaping the skills of the workforce is a strategic issue for these firms. He states that although the firm does not directly influence most of these external factors, executives do have the responsibility to develop strategies that will optimize the firm’s performance in the environment that exists. But that the first is to recognize changes that will affect the company. He concludes by stating that for a firm to develop a list of strategic issue, which the firm should start by systematically thinking about those things that need to be done to implement its planning. Such as the knowledge and skills that the management and employee teams will need. What skill must you develop?

What resources will you require? And that all the things that might impede the implementation efforts should as well as be listed-where are you vulnerable? What competitive and environmental forces pose a potential threat?

EMPIRICAL REVIEW 

DEBRAH KWAME POKU (2012) assessed the effect of strategic planning on the performance of banks in Ghana with reference to the operations of the Agricultural Development Bank (ADB). Secondary and Primary data was utilized in this study. Secondary data was obtained from reviewing text books, publications, financial records and internal records of ADB. Primary data was gathered with the aid of questionnaires. One hundred and sixty (160) questionnaires were sent to employees of the Greater-Accra region of ADB and one hundred and forty (140) responses were obtained representing a response rate of 87.5%. The results of the administered questionnaires showed a fairly high level of agreement for the features of the various dimensions of an effectively managed bank. However, this study showed that structures put in place for bottom-up information flow were not known to all employees. This study also showed that employees were either ignorant about program evaluation or there was a clear disregard for program evaluation at ADB.

Mohammad Sihab. Ridwan, and John. Marti (2012) explored the strategic planning practices and tried to understand the link between strategic planning practices, institutional context, and performance in the regional government-owned banks in Indonesia. This study employed a qualitative research method for a framework in this study. Exploring the link between the variables of strategic planning dimensions, institutional context, and performance such as growth in asset and ROI will improve the understanding of the fundamental characteristics of successful strategic planning practices. The method of data collection used in-dept semistructured interviews of both head and staff of planning department and non planning members in their institution. The Three banks were selected due to commitment in strategic planning and having high performance. The findings gave researcher an understanding relating to steps, processes of planning practices, corporate culture, types of decision making in the organization, organizational structures, and performance at each of three government regional-owned banks. This study findings also provides insight into the influence of corporate culture and types of decision making in n developing institutional context to enable effective strategic planning.

Akinyele Samuel Taiwo and Fasogbon Olufunke Idunnu, (2007) examined the impact of strategic planning on organizational performance and survival. The effectiveness of strategic planning can be measured in terms of the extent to which it influences organizational performance, which affects its survival rate. The main objective of their study was to re-evaluate the planning-performance relationship in organization and determine the extent to which strategic planning affects performance in an organization, of which First Bank of Nigeria, Plc (FBN) will be used as case study. Based on the above objective, relevant literatures were thoroughly reviewed and three hypotheses were formulated and tested in this study. A survey technique was used with the administration of questionnaires to 100 respondents (of which 80 was retrieved) comprising of both the senior and junior staff in various First bank branches in Lagos metropolis. The data collected were analyzed using the Statistical Package for Social Sciences (SPSS). Also, T-Test and Chi-square statistical methods were used in testing the hypotheses using the SPSS. The three hypotheses were confirmed. For the purpose of testing for reliability of the instrument, ‘The Split-Half Technique’ from SPSS was used. The implication of this study is that Strategic planning enhances better organizational performance, which in the long run has impact on its survival and that strategic planning intensity is determined by managerial, environmental and organizational factors.

Odongo Melen Sophia and Datche Owuor (2015)conducted a study on the Effects of Strategic Planning on Organizational Growth. (A Case Study of Kenya Medical Research Institute, Kemri) The study’s main objective was to determine the effects of strategic planning activities on organizational growth. Issues had been raised by employees that the planning process tended to be inflexible and rigid since it operated in changing environment and poor adaptation to changing environment usually affected organization adversely. They perceived strategic planning process being unrealistic separated with actions which hindered growth, thus strategies not linked with actions. The Odongo  and Datche in the study therefore sought to analyze the effects of strategic planning on organization growth. The specific objectives of the study was to establish the effect of setting objectives on organization growth ,to assess the effect of budgetary allocations on organization growth, to determine the effect of organization structure on organization growth and lastly to analyze the effect of performance review on organization growth. Descriptive research design was used which included questionnaires to be distributed and filled with various top managers, heads of department, middle level managers and general staff members of KEMRI. Target population in this research was Kenya Medical and Research Institute Management. The target population was divided into various management groups including Heads of departments, middle level managers and general staff members. Stratified random sampling method was used. The target population was two hundred employees. Stratified sampling method was used to draw the Sample size of 50 employees and data analyzed by use of Spss. The findings of the study revealed that strategic planning if well implemented in the organization is effective towards growth. Strategic planning was appropriate, suitable, and reasonable and accepted to the organization. It clearly indicated that strategic planning exist at KEMRI and helped the organization evaluate its business by identifying its long term goals, objectives, organized workforce, monitor performance and allocating resources thus enhancing performance in terms of growth. The researcher recommendations are that set objectives be clear, precise and measurable, organizations to seek more funds which should be directed to research instead of administration, create structures that enable individual teams deal with specifications, Performance review process should enable the actual performance be easily measured and reviewed and in future KEMRI should strive to attain ISO standards to support continuing improvement.

Shingirai Gomera1 Willie, T. Chinyamurindi1 and Syden Mishi (2018)carried out a study on the Relationship between strategic planning and financial performance: The case of small, micro and medium-scale businesses in the Buffalo City Metropolitan. Arguments are made for strategic planning as an important organizational capability used to realize a firm’s goals and objectives. Despite this, conflicting views appear to emerge from the extant literature over the link between strategic planning and financial performance.The study aimed to determine this relationship using survey responses from a sample of 225 respondents classified as owners or managers of SMEs operating within the Buffalo City Metropolitan in the Eastern Cape Province of South Africa.Data were analysed through regression and correlation analysis. Findings reveal strategic planning to have a positive relationship with the financial performance of the SMEs. Furthermore, aspects of strategic planning (formulation, implementation, evaluation and control) were also found to have a positive relationship with financial performance. Suggestions for theory and practice were made based on these findings, including how the adoption and usage of strategic planning cannot only be an important organizational capability but also a basis for attaining a competitive advantage within the SME.
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CHAPTER THREE

EVOLUTION OF AREA OF STUDY

3.1.
Historical Review of Organization

Dangote Cement is a subsidiary of Dangote Industries, which was founded by Aliko Dangote in 1981 as a trading business with an initial focus on importation of bagged cement and other commodities such as rice, sugar, flour, salt and fish. Over time, the Group began to import bulk cement into the Apapa and Port Harcourt terminals, which it then bagged for distribution. Through the 1990s, the Group made a strategic decision to transition from a trading based business into a fully-fledged integrated manufacturing operation. This is where our ambitious plan to become Africa’s leading Cement producer began.


3.2
Objectives of the Organization

To be a global leader in cement production, respected for the quality of our products and services and for the way we conduct our business.

Her Mission

To deliver strong returns to our shareholders by selling high-quality products at affordable prices, backed by excellent customer service.

To help Nigeria and other African countries towards self-reliance and self-sufficiency in the production of the world’s most basic commodity, by establishing efficient production facilities in strategic locations close to key growth markets.

To provide economic benefits to local communities by way of direct and indirect employment in all countries in which we operate.

To lead the way in areas such as governance, sustainability and environmental conservation and to set a good example for other companies to follow.

Her Values

Customer Service: As a world-class organization, the company understand that we exist to serve and satisfy our customers. Accordingly, our customer orientation reflects intimacy, integrity and learning.

Entrepreneurship: the company continuously seek and develop new business, employing state-of-the-art methods to retain our market leadership.

Excellence: the company works together to deliver the best products and services to our valuable customers and stakeholders. To achieve this, we demonstrate teamwork, respect and meritocracy.

Leadership: the company thrive on being leaders in our business, markets and communities. To drive this we focus on continuous improvement, partnership and professionalism.

3.3.
Organizational Chart 
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3.4.
Functions of Key Departments

Finance Department: This department takes charge of corporate finance, financial reporting, budgeting, treasury, tax, investor’s relations, risk management and internal control.

Human Resource Department: This department is responsible for people strategy; reward, recruitment and talent strategy; executive manpower planning and recruitment; performance; management policy formulation; learning and development.

Regional Department: Manage and Oversee regional operations; monitor and drive regional production targets, drive achievement of sales target across the region; cost management. 



3.5.
Achievements and Challenges of the Organization

Dangote Cement has embarked on Pan-Africa operations with an investment of more than $4 billion. Its expansion projects include new integrated cement plants in Senegal, South Africa, Zambia, Tanzania, Ethiopia, Republic of Congo, Kenya and Nepal, Asia as well as import or grinding facilities in Cameroon, Ghana, Cote d’Ivoire, Sierra Leone and Liberia.

The biggest quoted company in West Africa and the only Nigerian company on the Forbes Global 2000 Companies, Dangote Cement Plc prides itself as a world class brand with an epitome of trust among all the stakeholders: engineers, builders, contractors, individual house owners, governments, investors, shareholders and the society at large.

The company’s positioning as “world-class cement at affordable cost” translates the company’s vision: “to produce made-in-Africa cement” and the brand has consistently lived up to this trust since its inception. Dangote Cement plants across Africa have created about 2,000 direct jobs and 5,000 indirect job opportunities.

In December 2013, Dangote Cement Plc ranked 27th on the global ranking of cement companies with a production capacity of 20 million metric tonnes per year. With a production capacity of 38 metric tonnes per year following the construction of new cement plants, the company is set to displace China’s Jidong Development and Shansui, at the 15th and 16th position on the global ranking.

Last month, Dangote Cement Plc, slashed the price of cement from N1,800 to N1,300 to enable block moulders and Nigerians at large have access to Dangote’s quality cement thus meeting the needs of the growing population. Dangote Cement has also bagged the Leadership Product of the year (2015) and African Business of the year award in addition to many other achievements.


CHAPTER FOUR

DATA PRESENTATION, ANALYSIS AND INTERPRETATION

This chapter is devoted to the presentation, analysis and interpretation of the data gathered in the course of this study. The data are based on the number of copies of the questionnaire completed and returned by the respondents. The data are presented in tables and the analysis is done using t-Test. The Pearson’s Product Moment Correlation co-efficient was used in the validation of hypotheses.

4.1 Data Presentation and Analysis

The data presented below were gathered during field work:

	TABLE 1 gender of respondents

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	male
	83
	72.2
	72.2
	72.2

	
	female
	32
	27.8
	27.8
	100.0

	
	Total
	115
	100.0
	100.0
	


Source: Field survey, March 2019

Table1 above shows the gender distribution of the respondents used for this study. 

Out of the total number of 115 respondents, 83respondents which represent 72.2 percent of the population are male.

32 which represent 27.8 percent of the population are female.

	TABLE 2 age range of respondents

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	20-30years
	15
	13.0
	13.0
	13.0

	
	31-40years
	10
	8.7
	8.7
	21.7

	
	41-50years
	25
	21.7
	21.7
	43.5

	
	51-60years
	40
	34.8
	34.8
	78.3

	
	above 60years
	25
	21.7
	21.7
	100.0

	
	Total
	115
	100.0
	100.0
	


Source: Field survey, March 2019

Table 2 above shows the age grade of the respondents used for this study. 

15 respondents which represent 13.0percent of the population are between 20-30years.

10respondents which represent 8.7percent of the population are between 31-40years.

25respondents which represent 21.7percent of the population are between 41-50years

40respondents which represent 34.8percent of the population are between 51-60years.

25respondents which represent 21.7percent of the population are above 60 years

	TABLE 3 educational background of respondents

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	WASSCE/GCE/NECO
	8
	7.0
	7.0
	7.0

	
	OND/HND/BSC
	94
	81.7
	81.7
	88.7

	
	MSC/PGD/PHD
	3
	2.6
	2.6
	91.3

	
	
	
	
	
	

	
	OTHERS
	10
	8.7
	8.7
	100.0

	
	Total
	115
	100.0
	100.0
	


Source: Field survey, March 2019

Table 3 above shows the educational background of the respondents used for this study. 

8 respondents which represent 7.0percent of the population are WAASCE/GCE/NECO holders.

94 which represent 81.7percent of the population are OND/NCE/HND/BSC holders.

3 which represent 2.6 percent of the population are MSC/PGD/PHD holders

10 which represent 8.7 percent of the population had other types of certificate.

	TABLE 4 years of experience

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	0-2years
	30
	26.1
	26.1
	26.1

	
	3-5years
	15
	13.0
	13.0
	39.1

	
	6-8years
	29
	25.2
	25.2
	64.3

	
	9-11years
	14
	12.2
	12.2
	76.5

	
	11-13years
	14
	12.2
	12.2
	88.7

	
	above 13years
	13
	11.3
	11.3
	100.0

	
	Total
	115
	100.0
	100.0
	


Source: Field survey, March 2019

Table 4 above shows the years of experience of the employees used for this study. 

Out of the 115 respondents, 30 which represent 26.1percent of the population have 0-2years experience in organization.

20 respondents which represent 40.0percent of the population have 3-5years experience in organization.

7 respondents which represent 14.0percent of the population have 6-8years experience in organization.

5 respondents which represent 14.0percent of the population have 9-11years experience in organization.

5 respondents which represent 14.0percent of the population have over 11years experience in organization.

TABLES BASED ON RESEARCH QUESTIONS

	TABLE 5 CORPORATE PLANNING IS PRACTICED IN DANGOTE CEMENT

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	strongly agree
	38
	33.0
	33.0
	33.0

	
	agree
	47
	40.9
	40.9
	73.9

	
	undecided
	10
	8.7
	8.7
	82.6

	
	disagree
	11
	9.6
	9.6
	92.2

	
	strongly disagree
	9
	7.8
	7.8
	100.0

	
	Total
	115
	100.0
	100.0
	


Source: Field survey, March 2019

Table 5 shows the responses of respondents that corporate planning is practiced in Dangote Group of Company.

38 of the respondents representing 33.0percent strongly agree that corporate planning is practiced in Dangote Group of Company.

47 of the respondents representing 40.9percent agree that corporate planning is practiced in Dangote Group of Company.10 of them representing 8.7percent were undecided.11 of the respondents representing 9.6percent disagree that corporate planning is practiced in Dangote Group of Company while the remaining 9 of the respondents representing 7.8percent disagree that corporate planning is practiced in Dangote Cement Company.

	TABLE 6 CORPORATE PLANNING IMPROVES ORGANIZATIONAL PRODUCTIVITY

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	strongly agree
	23
	20.0
	20.0
	20.0

	
	agree
	23
	20.0
	20.0
	40.0

	
	undecided
	31
	27.0
	27.0
	67.0

	
	disagree
	22
	19.1
	19.1
	86.1

	
	strongly disagree
	16
	13.9
	13.9
	100.0

	
	Total
	115
	100.0
	100.0
	


Source: Field survey, March 2019

Table 6 shows the responses of respondents that corporate planning improves Organizational productivity.

23 of the respondents representing 20.0percent strongly agree that corporate planning improves Organizational productivity.

23 of the respondents representing 20.9percent agree that corporate planning improves Organizational productivity.

31 of them representing 27.0percent were undecided.22 of the respondents representing 19.1percent disagree that corporate planning improves Organizational productivity while the remaining 16 of the respondents representing 13.9percent disagree that corporate planning improves Organizational productivity.

	TABLE 7 THERE IS A SIGNIFICANT RELATIONSHIP BETWEEN EFFECTIVE CORPORATE PLANNING AND ORGANIZATIONAL PRODUCTIVITY

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	strongly agree
	60
	52.2
	52.2
	52.2

	
	agree
	38
	33.0
	33.0
	85.2

	
	undecided
	12
	10.4
	10.4
	95.7

	
	disagree
	5
	4.3
	4.3
	100.0

	
	Total
	115
	100.0
	100.0
	


Source: Field survey, March 2019

Table 7 shows the responses of respondents that there is a significant relationship between effective corporate planning and Organizational productivity.

60 of the respondents representing 52.2percent strongly agree that there is a significant relationship between effective corporate planning and Organizational productivity.

38 of the respondents representing 33.0percent agree that there is a significant relationship between effective corporate planning and Organizational productivity.

12 of them representing 10.4percent were undecided.22 of the respondents representing 19.1percent disagree that there is a significant relationship between effective corporate planning and Organizational productivity while the remaining 5 of the respondents representing 4.3percent disagree that there is a significant relationship between effective corporate planning and Organizational productivity.

	TABLE 8 CORPORATE PLANNING IMPROVES THE ORGANIZATIONAL PRODUCTIVITY

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	strongly agree
	25
	21.7
	21.7
	21.7

	
	agree
	47
	40.9
	40.9
	62.6

	
	undecided
	15
	13.0
	13.0
	75.7

	
	disagree
	11
	9.6
	9.6
	85.2

	
	strongly disagree
	17
	14.8
	14.8
	100.0

	
	Total
	115
	100.0
	100.0
	


Source: Field survey, March 2019

Table 8 shows the responses of respondents that corporate planning improves the Organizational productivity.

25 of the respondents representing 21.7percent strongly agree that corporate planning improves the Organizational productivity.

47 of the respondents representing 40.9percent agree that corporate planning improves the Organizational productivity.

15 of them representing 13.0percent were undecided.11 of the respondents representing 9.6percent disagree that corporate planning improves the Organizational productivity while the remaining 17 of the respondents representing 14.8percent disagree that corporate planning improves the Organizational productivity.

	TABLE 8 MOST ORGANIZATIONS IN NIGERIA PRACTICE CORPORATE PLANNING

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	strongly agree
	25
	21.7
	21.7
	21.7

	
	agree
	47
	40.9
	40.9
	62.6

	
	undecided
	15
	13.0
	13.0
	75.7

	
	disagree
	11
	9.6
	9.6
	85.2

	
	strongly disagree
	17
	14.8
	14.8
	100.0

	
	Total
	115
	100.0
	100.0
	


Source: Field survey, March 2019

Table 8 shows the responses of respondents that most organizations in Nigeria practice corporate planning.

25 of the respondents representing 21.7percent strongly agree that most organizations in Nigeria practice corporate planning.

47 of the respondents representing 40.9percent agree that most organizations in Nigeria practice corporate planning.

15 of them representing 13.0percent were undecided.11 of the respondents representing 9.6percent disagree that most organizations in Nigeria practice corporate planning while the remaining 17 of the respondents representing 14.8percent disagree that most organizations in Nigeria practice corporate planning.

HYPOTHESIS TO BE TESTED

Hypothesis 1 

H0: There is no significant relationship between effective corporate planning and Organizational productivity.

H1: There is a significant relationship between effective corporate planning and Organizational productivity.

Level of significance: 0.05

Decision rule:

In taking decision for “r”, the following rules shall be observed;

If the value of “r” tabulated is greater than “r” calculated, accept the alternative hypothesis (H1) and .reject the null hypothesis (H0).

If the “r” calculated is greater than the “r” tabulated, accept the null hypothesis (H0) while the alternative hypothesis is rejected.

	Table 11 Correlations

	
	
	There is a relationship between effective corporate planning and  Organizational productivity
	Corporate planning improves the Organizational productivity 

	There is a relationship between effective corporate planning and  Organizational productivity
	Pearson Correlation
	1
	.929**

	
	Sig. (2-tailed)
	
	.000

	
	N
	115
	115

	Corporate planning improves the Organizational productivity
	Pearson Correlation
	.929**
	1

	
	Sig. (2-tailed)
	.000
	

	
	N
	115
	115

	**. Correlation is significant at the 0.05 level (2-tailed).
	


CONCLUSIONS BASED ON THE CORRELATION TABLE ABOVE

From the above table, p-value 0.000 being less than the level of significance; we reject the null hypothesis and conclude that there is a significant relationship between effective corporate planning and Organizational productivity.

Hypothesis 2 

H0: Corporate planning does not improve the Organizational productivity.

H1: Corporate planning improves the Organizational productivity.

Level of significance: 0.05

Decision rule:

In taking decision for “r”, the following rules shall be observed;

If the value of “r” tabulated is greater than “r” calculated, accept the alternative hypothesis (H1) and .reject the null hypothesis (H0).

If the “r” calculated is greater than the “r” tabulated, accept the null hypothesis (H0) while the alternative hypothesis is rejected.

	Table 11 Correlations

	
	
	Most organizations practice corporate planning
	Corporate planning improves the Organizational productivity 

	Most organizations practice corporate planning
	Pearson Correlation
	1
	.949**

	
	Sig. (2-tailed)
	
	.000

	
	N
	115
	115

	Corporate planning improves the Organizational productivity 
	Pearson Correlation
	.949**
	1

	
	Sig. (2-tailed)
	.000
	

	
	N
	115
	115

	**. Correlation is significant at the 0.05 level (2-tailed).
	


CONCLUSIONS BASED ON THE CORRELATION TABLE ABOVE

From the above table, p-value 0.000 being less than the level of significance; we reject the null hypothesis and conclude that corporate planning improves the Organizational productivity.

CHAPTER FIVE

FINDINGS, CONCLUSION AND RECOMMENDATION

5.1 INTRODUCTION

 This chapter presents the findings, conclusion and recommendations for further studies based on the findings of this study.The objectives of the study were:

To examine the relationship between effective corporate planning and Organizational productivity.

To determine the corporate planning strategies used by beverage sectors for effective Organizational productivity.

To ascertain whether corporate planning will improve the growth of an organization.

5.2 FINDINGS

Findings from the study revealed the following:

Corporate planning improves Organizational productivity.

Corporate planning is practiced in Dangote Cement Company

There is no significant relationship between effective corporate planning and Organizational productivity.

Corporate planning does not improve the Organizational productivity.

Most organizations practice corporate planning.

5.3
CONCLUSION

Planning is a major tool an organization requires in achieving its aims and objectives, as well as to enhance productivity of a company. It is worthy of note that most organizations practice Effective corporate planning and this improves organizational productivity.

5.4 RECOMMENDATION 

Based on the findings of this research work, the researcher made the following recommendation:

Planning should continue to be given a top priority in the management. More so, planning should be flexible to accommodate changes and long enough to project future events. 
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APPENDIX

QUESTIONNAIRE ADMINISTRATION

INSTRUCTION: Please endeavor to complete the questionnaire by ticking the correct answer(s)from the options or supply the information required where necessary.

SECTION A: personal information/Data

Gender

Male

Female

Age range

20-30

31-40

41-50

51-60

Above 60

Educational qualification

WASSCE/GCE/NECO

OND/HND/BSC/NCE

MSC/PGD/PHD

Others

Marital status

Single

Married

Divorced

Widowed

Years of experience in organization.

0-2yrs

3-5yrs

6-8yrs

9-11yrs

11-13yrs

Above 13yrs

SECTION B

Questions on effective corporate planning and Organizational productivity in Dangote Cement Company

corporate planning improves Organizational productivity.

Strongly agreed

Agreed

undecided

disagreed

strongly disagreed

corporate planning is practiced in Dangote Cement Company

Strongly agreed

Agreed

undecided

disagreed

strongly disagreed

There is a significant relationship between effective corporate planning and  Organizational productivity.

Strongly agreed

Agreed

undecided

disagreed

strongly disagreed 

Organizational productivity of beverage sector.

Strongly agreed

Agreed

undecided

disagreed

strongly disagreed

most organizations practice corporate planning.

Strongly agreed

Agreed

undecided

disagreed

strongly disagreed



