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ABSTRACT
The industrialization of every nation emanates from the ability of private individuals and government in business to make optimum allocation of available resources in order to achieve future objectives. Business in the third world countries is characterized by ineffective and ineffectual utilization of available resources which has limited the scope of business to small scale.
This calls for the application of some theories in the field of management accounting to enhance the productivity of existing small scale businesses in the third world countries. Small scale enterprises encounter problems which often times result into pre – mature death of such industries or/production below capacity. Some of these problems lie largely outside the control of the entrepreneur. These are the problems to be solved, by the government in the interest of industrial development of Nation while other problems arise from the enterprenuer’s limitation in his decision making process.
This study, has been limited to Imo state by the project writer after a thorough research. An analysis of factors that contributed to this development would be highlighted and useful recommendation towards resolving these problems would be made. The researcher is optimistic in view of the fact that if these recommendation are adhered to, they will go a long way in achieving the objectives of this research work.
CHAPTER ONE

INTRODUCTION
1.1
BACKGROUND OF THE STUDY

Small and medium businesses are commonly recognized as the bedrock of long-term economic development. According to UNDP (1974), developing countries, including Nigeria, have shown increased interest in the promotion of small and medium scale enterprises since the 1970s for three main reasons: the failure of previous industrial policies to generate efficient self-sustaining growth; increased emphasis on self-reliance; and recognition that dynamic and growing SMIs can contribute (Zhu, 2015). Among the objectives are effective resource use, employment creation, mobilization of domestic savings for investment, promotion, expansion, and development of indigenous entrepreneurship and technology, and income distribution. As a result, the government created programs to aid SMEs in the areas of financing, extension and advisory services, training, and infrastructure supply in order to assist them in achieving these objectives. The entire potential of SMIs in the developmental process, however, has yet to be achieved due to a variety of restrictions (Ifedi, 2005).

Small-scale industries are frequently founded as a result of family businesses. The majority of family businesses are run by family members. Non-family members can, nevertheless, contribute to the workforce. As a result, the company environment varies depending on the management style and the culture that the family has passed down through the centuries (Peter and Buhalis 2004). The extent to which these business units can contribute to Nigeria's growth and development is determined by their operational performance. The fact that the establishment and application of controls by the owners or management, in addition to the systematic record keeping of business transactions, is underlying the success of a business enterprise, which keeps the owner well-informed about the performance of the business at the end of the period. 2011 (Mbroh, John, and Attom).

Accounting, often known as accounting, is the measurement, processing, and transmission of financial and non-financial data concerning organizations and enterprises (Zhang, 2013). Financial statements, such as the income statement and the statement of financial status, are frequently used to show this information. Any financial ratios taken from these financial statements are also included. Accounting systems are in charge of evaluating and monitoring a company's financial position, preparing tax records, and supplying data to assist a variety of other organizational activities such as production, marketing, human resource management, and strategic planning (Zhang, 2013). It will be extremely difficult for SMEs to assess performance, identify customer and supplier account balances, and estimate future performance without such a system. The major goal of accounting is to gather and record data and information about events that have a financial influence on businesses, as well as to maintain, process, and communicate that data to internal and external stakeholders for proper decision-making (Stefanou, 2006). Management, on the other hand, is the organization and administration of tasks in order to achieve a goal. Setting the organization's strategy and organizing employee efforts to achieve these objectives through the use of available resources are examples of administrative activities.

Small and medium scale industries, according to Aremu and Adeyemi (2011), hardly give serious thought to the process of sound accounting and management except for statutory demands, while also noting that the inadequacy and ineffectiveness of accounting processes management practices have been responsible for the untimely collapse of most small scale industries. As a result, the purpose of this study is to look at the accounting and management issues that small businesses face.

1.2   STATEMENT OF THE PROBLEM
Small and medium-sized businesses are believed to be the engine that propels the Nigerian economy forward, and every major company began as a small one (Zhang, 2013). Despite the relevance and vital nature of SMEs in Nigeria, many SMEs have not given much attention to accounting information and bookkeeping in connection to their business transactions, despite the necessity of accounting information and bookkeeping in the success of SMEs. This might be due to the owners' or managers' lack of understanding of bookkeeping and management standards.

The extent of non-recognition of the importance of accounting information to the continuous survival and growth of SMEs is difficult to determine (Zhu, 2015). Owners with a low educational background and managers who are inexperienced have resulted in the creation of incorrect accounting or financial statements, which has influenced managerial decision-making. As a result, if small businesses are to prosper, owners must pay attention to correct accounting and management standards (Zhang, 2013). As a result, the purpose of this research is to look at the accounting and management issues that small businesses face.

1.3 OBJECTIVE OF THE STUDY

The main focus of this study is to examine  accounting and management problems of small industries. Specifically it will 
 Identify the effect of poor planning to the management in small-scale business

.Investigate how lack of proper accounting information and poor funding can lead to inefficiency  of small-scale business. 

Determine if problem of poor accounting system and management practices can lead to the dearth of small industries.

1.4 RESEARCH QUESTIONS

The following question will guide the research:

What are the accounting and management problems facing small industries?

What are the effect of poor accounting and management practices on small industries?

Do you think  poor book keeping system and poor management practices can lead to inefficiency of small industries?

Do you think  accounting and management problem can lead to tjhe dearth of small scale industries?

1.5  SIGNIFICANCE OF THE STUDY

The study will raise awareness among management of firms or various businesses, as well as other managers, of the importance of keeping appropriate, complete, and reliable records using accounting information systems for purposes such as quick, correct decision making, and effective planning and control of their business's activities. It will educate managers, who are the organization's most important employees, on the need of improving managing practices in order to increase corporate efficiency.

Employees and customers will be able to analyze the company's capacity to manufacture items and provide services on a continual basis by employing correct bookkeeping, which will allow for proper management decision making. The government will gain from the research in terms of tax collection and corporate activity control. Finally, the study will contribute to the body of existing literature on the subject, making it useful to future researchers.

1.6  SCOPE OF THE STUDY

The scope of this study will cover accounting and management problems of small industries. The study Is delimited a selected small Industries  using  Mazem’s Bakery Industries In Ezinihitte Local Government Area as Case Study.

1.7 LIMITATION OF STUDY           
During the course of the study challenges encountered were exclusively but not delimited to the following numerous. These are
 Financial constraint: Insufficient fund tends to impede the efficiency of the researcher in sourcing for the relevant materials, literature or information and in the process of data collection (internet, questionnaire and interview)
Time constraint: time factor pose another constraint since having to cope in this research which went simultaneously within the time schedule of other academic work making it impossible to undertake this study in large more representative skill.
Negative attitude of respondent- The problem facing the researcher with regards to the respondents relates to the non-cooperation and uncompromising attitude of some respondents in giving out relevant information or facts. The researcher was able to get the relevant information at the end of the day.
1.8 DEFINITION OF TERMS

Management: Management is the administration of an organization, whether it is a business, a non-profit organization, or government body.
Accounting: Accounting is the process of recording financial transactions pertaining to a business. The accounting process includes summarizing, analyzing and reporting these transactions to oversight agencies, regulators and tax collection entities.
Small Industries: Small Scale Industries (SSI) are those industries in which the manufacturing, production and rendering of services are done on a small or micro scale.
CHAPTER TWO

LITERATURE REVIEW
2.1 INTRODUCTION

Our focus in this chapter is to critically examine relevant literature that would assist in explaining the research problem and furthermore recognize the efforts of scholars who had previously contributed immensely to similar research. The chapter intends to deepen the understanding of the study and close the perceived gaps.

2.2 CONCEPTUAL FRAMEWORK

MANAGEMENT

Henri Fayol (1841–1925), considers management to consist of six functions: forecasting, planning, organizing, commanding, coordinating and controlling. He was one of the most influential contributors to modern concepts of management.Mary Parker Follett (1868–1933), defined management as "the art of getting things done through people". She described management as philosophy.

Management is often included as a factor of production along with machines, materials, and money. According to the management guru Peter Drucker (1909-2005), the basic task of a management is twofold: marketing and innovation. Running a business takes copious amounts of time and effort. Small business owners are responsible for managing all aspects of their company. Management is commonly defined as the alignment and coordination of multiple activities in an organization. Business owners use management skills to accomplish the goals and objectives of their company. Small business management requires business owners to use a mix of education, knowledge and expertise to run their company.

According to F. John Reh (2009:131), A Manager is the person responsible for planning and directing the work of a group of individuals, monitoring their work, and taking corrective action when necessary. For many people, this is their first step into a management career. This management definition is more in depth and tailored toward business management. Notice that it consists of three primary activities. First, management establishes a plan. This plan becomes the road map for what work is going to be done. Second, management allocates resources to implement the plan. Third, management measures the results to see how the end product compares with what was originally envisioned. Most management failings can be attributed to insufficient effort occurring in one of these three areas. The definition goes on to talk about how management is responsible for measuring details that may not be required presently, but may be useful later on. These measurements often help determine the objectives in the planning stage. When management is following this type of sequence, it becomes a continuing cycle. 

Plan, execute, and measure. The measurements become the basis for the next planning stage and so on. Small business management requires business owners to provide oversight for several functions in the business. Purchasing, human resources, sales, customer service, marketing and product development are a few major departments or functions business owners must manage.

Basic Functions of Management 

Management operates through various functions, often classified as planning, organizing, staffing, leading/directing, controlling/monitoring and motivation. 

Planning: Deciding what needs to happen in the future (today, next week, next month, next year, over the next five years, etc.) and generating plans for action. Planning involves selecting missions and objectives and the actions to achieve them; it requires decision making that is, choosing future courses of action from among alternatives. There are various types of plans, ranging from overall purposes and objectives to the most detailed actions to be taken, such as to order a special stainless steel bolt for an instrument or to hire and train workers for an assembly line. No real plan exists until a decision—a commitment of human or material resources or reputation—has been made. Before a decision is made, all we have is a planning study, an analysis, or a proposal, but not a real plan. Organizing: (Implementation) pattern of relationships among workers, making optimum use of the resources required to enable the successful carrying out of plans. People working together in groups to achieve some goal must have roles to play, much like the parts actors fill in a drama, whether these roles are ones they develop themselves, are accidental or haphazard, or are defined and structured by someone who wants to make sure that people contribute in a specific way to group effort. The concept of a "role" implies that what people do has a  definite purpose or objective; they know how their job objective fits into group effort, and they have the necessary authority, tools, and information to accomplish the task. Organizing, then, is that part of managing that involves establishing an intentional structure of roles for people to fill in an organization. It is intentional in the sense of making sure that all the tasks necessary to accomplish goals are assigned and, it is hoped, assigned to people who can do them best. Imagine what would have happened if such assignments had not been made in the program of flying the special aircraft The purpose of an organization structure is to help in creating an environment for human performance. It is, then, a management tool and not an end in and of itself. Although the structure must define the tasks to be done, the roles so established must also be designed in light of the workers' abilities and motivations.  

Staffing: Job analysis, recruitment and hiring for appropriate jobs. Staffing involves filling, and keeping filled, the positions in the organization structure. This is done by identifying workforce requirements, inventorying the people available, recruiting, selecting, placing, promoting, planning the career, compensating, and training or otherwise developing both candidates and current job holders to accomplish their tasks effectively and efficiently.  

Leading/directing: Determining what needs to be done in a situation and getting people to do it. Leading is influencing people so that they will contribute to organization and group goals; it has to do predominantly with the interpersonal aspect of managing. All managers would agree that their most important problems arise from people—their desires and attitudes, their behavior as individuals and in groups— and that effective managers also need to be effective leaders. Since leadership implies followership and people tend to follow those who offer a means of satisfying their own needs, wishes, and desires, it is 24 understandable that leading involves motivation, leadership styles and approaches, and communication. 

Controlling/monitoring: Checking progress against plans. Controlling is the measuring and correcting of activities of subordinates, to ensure that events conform to plans. It measures performance against goals and plans, shows where negative deviations exist, and, by putting in motion actions to correct deviations, helps ensure accomplishment of plans. Although planning must precede controlling, plans are not self-achieving. The plan guides managers in the use of resources to accomplish specific goals. Then activities are checked to determine whether they conform to plans. Control activities generally relate to the measurement of achievement. Some means of controlling, like the budget for expense, inspection records, and the record of labor hours lost, are generally familiar. Each measures and shows whether plans are working out. If deviations persist, correction is indicated. But what is corrected. Nothing can be done about reducing scrap, for example, or buying according to specifications, or handling sales returns unless one knows who is responsible for these functions. (Compelling events to conform to plans means locating the persons who are responsible for results that differ from planned action and then taking the necessary steps to improve performance. Thus, controlling what people do controls outcomes.  

Motivation: Motivation is also a kind of basic function of management, because without motivation, employees cannot work effectively. If motivation does not take place in an organization, then employees may not contribute to the other functions (which are usually set by top-level management).

Five elements of Management 

Fayol's definition of management roles and actions distinguishes between Five Elements: 

Prevoyance: (Forecast & Plan). Examining the future and drawing up a plan of action. The elements of strategy. 

 To organize: Build up the structure, both material and human, of the undertaking. 

To command: Maintain the activity among the personnel. 

To coordinate: Binding together, unifying and harmonizing all activity and effort. 

 To control: Seeing that everything occurs in conformity with established rule and expressed command. 

Styles of Management 

Autocratic, paternalistic, democratic and laissez-faire are a few common styles of management. Autocratic management allows a business owner to be the main individual responsible for making decisions and driving the company through the business environment. Paternalistic management looks to create the best work environment for every employee. Business owners use a democratic management style when they allow employees to have input or feedback on business decisions. Laissez-faire creates the most employee autonomy, and allows decisions to be made with little business owner oversight

ACCOUNTING

Accounting or accountancy is the measurement, processing, and communication of financial and non financial information about economic entities such as businesses and corporations. Accounting, which has been called the "language of business" measures the results of an organization's economic activities and conveys this information to a variety of users, including investors, creditors, management, and regulators. (Needles, B. E 2013). 

The main purpose of accounting is to ascertain profit or loss during

a specified period, to show financial condition of the business on a particular date and to have control over the firm's property. Such accounting records are required to be maintained to measure the income of the business and communicate the information so that it may be used by managers, owners and other interested parties. Accounting is a discipline which records, classifies, summarizes and interprets financial information about the activities of a concern so that intelligent decisions can be made about the concern.

SMALL-SCALE BUSINESS 

Small business management requires business owners to provide oversight for several functions in the business. Purchasing, human resources, sales, customer service, marketing and product development are a few major departments or functions business owners must manage. 42 Starting and operating a small business includes a possibility of success as well as failure. Because of their small size, a simple management mistake is likely to lead to sure death of a small enterprise hence no opportunity to learn from its past mistakes. Lack of planning, improper financing and poor management have been posited as the main causes of failure of small enterprises (Longenecker, et al., 2006). The concept of small enterprise could be traced back to when man graduated from the wandering life style to a more settled life and engaged in fruit gathering and agriculture for his survival. From there, other sectors were explored in a bit to improve his standard of living. According to Boswell (1978), the most functional definition of small scale business is the one given by the United Nations Industrial Development Organization (UNDO), which suggests that a small-scale business is one that possesses at least two of the following features:  Ownership and management are usually vested in the same individuals; that is the management is not independent and managers are usually also the owners.  The business controls a small share of the market and therefore constitutes a little quota in the large size market.  Capital is made available by the owner and policy decisions are in the hands of the individuals or small group of entrepreneurs.  The area of operation is localized and workers concentrate on the local community; of course some do have branches in other towns but most of such branches serve as their depots.  

The owner participates very actively in all decision making on a day to day operational basis with a high degree of rigid control.  From the foregoing, it will suffice to define cooperative small-scale business as those small businesses:  Whose operations and practices are largely dependent on the fundamental cooperative principles and aimed towards the improvement of the living conditions of the members.  

Operated at small-scale level.  In which there is active participation of members.  

Whose sources of capital to financial growth are largely internal. 

 Whose areas of operations are localized.  

In which the capital is made available by the owners and policy decisions are taken by the members.  

Whose ownership and management are vested in the same individuals that are owners, managers and users. 

Small and Medium Enterprises (SMEs) in Nigeria, as defined by Small and Medium Industries Equity Investment Scheme (SMIEIS), are enterprises with a total capital employed not less than N1.5 million, but not exceeding N200 million, including working capital, but excluding cost of land and/or with a staff strength of not less than 10 and not more than 300. A business whether small or big, simple or complex, private or public, etc is created to provide competitive prices. 

Business in Nigeria has been classified as small, medium and large. However, a small scale industry can be defined by the criteria of project costs, capital, cost turnover by the employee, etc. The federal and state ministries of Industry and Commerce have adopted the criterion of value of installed fixed capital to determine what a small scale industry is, in this respect, the value has varied from N60, 000 in 1972, N159, 44 000in 1975, N250.000 in 1979, N500, 000 in 1986, to a fixed investment of not more than N2, 000,000 (two million Naira) in 1992. There is no generally accepted definition of a small business because the classification of businesses into large-scale or small-scale is a subjective and qualitative judgement. In countries such as the USA, Britain, and Canada, small-scale business is defined in terms of annual turnover and the number of paid employees. In Britain, small-scale business is defined as that industry with an annual turnover of 2 million pounds or less with fewer than 200 paid employees. In Japan, small-scale industry is defined according to the type of industry, paid-up capital and number of paid employees. Consequently, small and medium-scale enterprises are defined as: those in manufacturing with 100 million yen paid-up capital and 300 employees, those in wholesale trade with 30 million yen paid-up capital and 100 employees, and those in the retail and service trades with 10 million yen paid-up capital and 50 employees. In Nigeria, there is no clear-cut definition that distinguishes a purely small scale enterprise from a medium-scale enterprise. The Central Bank of Nigeria, in its Monetary Policy Circular No. 22 of 1988, defined small-scale enterprises as having an annual turnover not exceeding 500,000 naira. In the 1990 budget, the federal government of Nigeria defined small-scale enterprises for purposes of commercial bank loans as those with an annual turnover not exceeding 500,000 naira, and for Merchant Bank Loans, those enterprises with capital investments not exceeding 2 million naira (excluding cost of land) or a maximum of 5 million naira. The National Economic Reconstruction Fund (NERFUND) put the ceiling for smallscale industries at 10 million naira. Section 37b(2) of the Companies and Allied Matters Decree of 1990 defines a small company as one with: 45 (a) an annual turnover of not more than 2 million naira; (b) net asset value of not more than 1 million naira. For the purposes of this study, small and medium-scale enterprises are defined as those with investments in machinery and equipment not exceeding 500,000 naira and 2 million naira, respectively, with not more than 50 and 100 paid employees, respectively. This definition does not reflect the characteristics of typical Nigerian small-scale enterprises in terms of their capital base and number of employees. In attempting to conceptualize small and medium enterprises (SMEs) in Nigeria, some points need to be stressed. First, there is no generally accepted definition of small or medium businesses because of the classification of businesses into large, medium or small scale is a subjective and qualitative judgement (Ekpenyong, 1997). Secondly, small businesses are generally quite responsive to their environment and our environment changes fast. Changes in the environment therefore affect what constitutes a small business at a particular point in time. Thirdly, what the definition aims at is to set some limits (lower and upper) that will assist in achieving the set purpose. Such limits can be in terms of level of capitalization, sales volume, number of employees, etc.

According to the Organization for Economic Cooperation and Development (OECD), the characteristics of SMEs not only reflect the economic patterns of the country but also the social and cultural dimensions. These differing patterns are noticeable reflected within different definitions and criteria of SMEs adopted by different countries. Whereas some refer to the number of employees as their distinctive criteria for defining SMEs, others use invested capital, and some other use a combination of the number of employees, invested capital, sales and industry type (Dababneh & Tukan, 2007).

SMIEIS (2006) claimed that SMEs are those enterprises that has a total capital employed not below one million five hundred thousand but not exceeding two hundred million including working capital but excluding cost of land, with an employee strength of not below ten and not above three hundred. SMEDAN (2005) defines SMEs based on the following criteria: small scale enterprises are businesses with ten to fourty-nine people with an annual turnover of five to fourty-nine million Naira while a medium scale enterprises that have fifty to one hundred and ninety-nine employees with a year turnover of fifty to four hundred and ninety-nine million Naira. In Nigeria, SMEs cover economic activities within all sectors. It is clear from the various definitions, showing that there is no single concept that constitutes SMEs; the definitions vary across industries and the globe. SMEs are heterogeneous group, and SMEs owners may or may not be poor. Some are dynamic, growth-oriented, and innovative while others are not; there preferred to remain small and also to continue as usual. In some countries, SMEs owner and workers are (or are perceived to be) dominated by a member of particular ethnic groups (Eniola & Ektebang, 2014).

Despite the disparity in the comparative definitions of SMEs, the enterprises have some common characteristics, of which the foremost is that ownership and management are borne by one individual/ family (Eniola & Ektebang, 2014) and therefore, decisions are often subjective. Secondly, SMEs require small capital base in general, disregarding of the industry and the country where they are based. Nevertheless, they are often having difficulty in attracting funds for expansion as a resolution of which they have to bank heavily on personal sources. Thirdly, in practice, the management proprietor hardly differentiates his personal fund from the company's funds and this largely contributes to the inefficiency and non-functioning of many SMEs. For them, most SMEs operate with labor intensive technology. They find it less easy to shift from one product line to something radically different; in fact, most SMEs tie their objectives more closely to the product line than in other matters such as the use of capital. In most SMEs there is less organizational differentiation, higher employee turnover and higher labor investment ratio. Lastly, the rate of business dearth is high, probably due to reasons of low capital, lack of relationship between business life and that of promoter, inadequate market information and low level of operation, amongst other factors (Eniola & Ektebang, 2014).

FEATURES OF SMALL AND MEDIUM SCALE ENTERPRISES 
Mohammed and Nzelibe (2014) opined that in a report publish in 1994 by the Center for Management Development (CMD) Lagos, noted that in order to create a clear picture of what SMEs is, certain characteristics associated with firms need to be identified and discussed. The report shows the following features of SMEs business: Ownership and Management to SMEs, the chief executive, generally participates actively in the decision-making process and day to day operation of the firm with little or no adequate specialist support, The chief executive can be known by all employees of the company or organization, The chief executive is the owner, founder and manager as well as the controller of the business.
NATURE OF MANAGEMENT IN SMALL-SCALE BUSINESS 

Small business management requires business owners to provide oversight for several functions in the business. Purchasing, human resources, sales, customer service, marketing and product development are a few major departments or functions business owners must manage. Larger business organizations often have more departments or divisions to manage. Business owners in large organizations often delegate management responsibilities to employees. Delegation ensures individuals provide oversight for business functions in accordance with the business owner‘s management style.

Running a business takes copious amounts of time and effort. Small business owners are responsible for managing all aspects of their company. Management is commonly defined as the alignment and coordination of multiple activities in an organization. Business owners use management skills to accomplish the goals and objectives of their company. Small business management requires business owners to use a mix of education, knowledge and expertise to run their company.
ACCOUNTING PROBLEMS IN SME’S

Accounting staff quality is not high 

Particularity of accounting work for accounting professionals put forward higher requirements in ethics and the ability. Accounting work is closely with digital money, which requires accounting staff has a sense of integrity and a strong sense of responsibility, but at this stage, many employees face the temptation of money to the money under the abyss, which leads to the phenomenon of some digital distortion, affecting the healthy development of enterprises. Then, in the SME and corporate accountants in the presence of representatives of nepotism, they lack training and learning track, often appear accounting principle error, technical error, resulting in accounting allowed, operating results response distortion. In the era of transformation, they lack the new system of learning new regulations, lack finance for emerging computer learning and application, resulting in confusion accounting, which leads to highly irregular result of the lack of a new era and accounting personnel, ultimately it is not conducive to SME development. 

Accounting system is not perfect

Good accounting work carrying out must have a sound system to support, but many SMEs accounting system at this stage is not perfect or missing. From the development and implementation of the basic system of inspection system for SMEs, quota management system, measurement and acceptance system, inventory system and other financial point of view, a lot of small and medium enterprises implement a large part of the water, some SMEs have never been performed, even these systems lack institutionalization, standardization and procedures management, which making the development of SMEs have no basis of accounting, the system can not find the appropriate safeguards. 

Unscientific management accounting work 

First, the accounting work institutions are not perfect. Most SMEs accounting agency has no complete independent system, and some do not even set up a special organization, they lack appropriate independent authority departments, making financial officers wear many hats, and later, accounting and internal structure is irrational, although fitted with appropriate position and despite the division of corporate financial officers, financial officers’ business is not yet clear about orientation and work responsibilities, resulting in phase separation of power and responsibility. Second is centralized accounting management. Accounting works at the top of enterprise management, and has direct impact on the work carried out below. Leaders exist in centralization, family management of the phenomenon in many small and medium enterprises and in the organizational system use more vertical management model, they lack discussion of accounting theory, which leads to work independently in corporate finance management, financial operations and it is not fully in the core foundation of the role of business management. Furthermore, supervision and management is not clear.

 FINANCIAL ACCOUNTING MEASURES FOR SMES 

Establish strict financial control system 

Accounting rules is the basic norms of work, the main system should be established in these areas: the separation of incompatible duties regime. SMEs are in accordance with the requirements of the principle of separation of incompatible duties, and there is a reasonable set of financial accounting and related jobs, a clear responsibility and authority, the formation mechanism of checks and balances. However, due to less business for SMEs, accounting only uses centralized accounting methods, designate a person to serve as treasurer, 2 to 3 people respectively are as a cashier accounting staff, general ledger, subsidiary ledgers, etc. establish clear responsibilities, mutual restraint on staffing; it is authorized to approve the control system. 

Change stereotypes, derivative of "people-oriented" management philosophy 

Who is the carrier of financial accounting, internal accounting work itself is human activity, and is carried out by people and the factors, and compared to other activities, the role of people is more obvious, and therefore changing the original appearance of SMEs to improve the level of financial control, we must enhance the quality of people, change the traditional concept of family constraints breakthrough, fully introducing all kinds of talent has become the top priority of the current task for SMEs. SMEs are also available through continuing education for accounting staff to improve their professional quality. 

To constantly improve them and expand financing channels Financing is the reliable guarantee of business strategy to improve long-term competitiveness, how SMEs effectively raise funds, in addition to policy support by the local government, it is mainly from improving their image and they should expand financing channels to consider, such as for corporate to improve the transparency of financial information, authenticity, to improve their level of interest, establish a good credit image, build their own unique set of internal credit rating system, based on good faith to provide relevant information to the corporate credit rating to the outside, and so many ways to improve their own image, to obtain the trust of social, financial sector, to obtain loans. 

Strengthen the internal audit; continue to strengthen internal supervision and restraint mechanisms

On the one hand, SMEs should give full play to the role of internal audit. Internal audit is a special form of internal accounting controls, and essential work in accounting, internal audit is to ensure the premise of setting reasonable and independence and it should further intensify its efforts, by the internal audit department they are to complete evaluation of enterprise financial accounting work quality, which is consistent with the actual situation of SMEs, because: First, they have a separate internal audit organization; the second is the internal auditors are more familiar with the unit, to identify problems and to make recommendations in a timely manner, to take measures; Third, it could reduce the cost of management, and it is cost-effective. On the other hand, the government should play the role of audit and social audit, although mostly small and medium local businesses, local governments are also necessary for its oversight, but under market economy conditions, it should not interfere too much, but should policy give guidance, especially in the financial and accounting work by strengthening external oversight and restraint mechanisms fair assessment of SME financial accounting. By both supervising SMEs and implementation of financial accounting, financial accounting can change non-standard, arbitrary shortcomings in SMEs. 

Establish good communication system, implement a computerized financial control 

Good information and communication systems can be timely, comprehensive and correct information to provide business operations and communication between departments and staff. Currently, SMEs, although in the human, financial, material and other various conditions are difficult to meet the requirement, with the development of society and economy, competition in the market, it can implement a computerized financial control and establish good communication system, and it is imperative. Therefore SMEs in this respect should be strengthened investment. Establishing a good communication system can not only improve efficiency, but more importantly to improve the financial accounting standardization, quality of accounting information, and improve the level of the level of SME financial work. SME Financial Problems are more, but as long as there is careful analysis, thinking, we will always find a solution.
2.3 THEORITICAL FRAMEWORK

Two theories were used in the study to have a wide scope in the research, namely; the Contingency Theory and  the Technology Acceptance model (TAM)
Contingency Theory

Contingency theory was propounded by John Woodward in 1958. .Contingency theory suggests that an accounting information system should be designed in a flexible manner. It's also need to be adapting to the specific decisions being considered so as to consider the environment and organizational structure confronting an organization (Dandago & Rufai, 2014). 

The proposed framework suggests that in order to improve performance, managers of SMEs should devote particular attention to their use of accounting information system, taking care to adopt the systems best tailored to their special circumstances. Thus, this leads to developed frameworks of research based contingency where “a conditional association of two or more independent with a dependent outcome is hypothesized”. Claimed that the ultimate goal of the research in contingency of accounting should be to develop and test a comprehensive framework or model that includes multiple elements of accounting information systems with accounting performance variables.
TECHNOLOGY ACCEPTANCE MODEL (TAM) 

Technology Acceptance Model has been developed by Davis(1989) is one of the most popular research models to predict use and acceptance of information systems and technology by individual users.TAM has been widely studied and verified by different studies that examine the individual technology acceptance behavior in different information systems constructs. 

In TAM model, there are two factors perceived usefulness and perceived ease of use is relevant in computer use behaviors. Davis defines perceived usefulness as the prospective user’s subjective probability that using a specific application system will enhance his or her job or life performance. Perceive ease of use (EOU) can be defined as the degree to which the prospective user expects the target system to be free of effort.  According to TAM, ease of use and perceived usefulness are the st important determinants of actual system use. These two factors are influenced by external variables. The main external factors that are usually manifested are social factors, cultural factors and political factors. Social factors include language, skills and facilitating conditions. 

Political factors are mainly the impact of using technology in politics and political crisis. The attitude to use is concerned with the user’s evaluation of the desirability of employing a particular information system application. Behavioral intention is the measure of the likelihood of a person employing the application.
CHAPTER THREE
RESEARCH METHODOLOGY

3.1
AREA OF STUDY

Imo State is one of the 36 States of Nigeria, located in the southeast region of the country. Formed in 1976 when it split from the former East-Central State, Imo State is bordered by Abia State on the east, Delta State to the West, Anambra State on the north, and Rivers State to the south. The state capital, Owerri, is often described as the entertainment capital of Nigeria. The state lies within latitudes 4°45'N and 7°15'N, and longitude 6°50'E and 7°25'E with an area of around 5,100 sq km, with the population size of 4,978,758 according 2006 census.

Ezinihitte Mbaise Local Government Area is one of the local administrative units in Imo State, Nigeria. It is a rural area, with subsistence agriculture, petty–trading and artisan works as the major activities.  Its headquarter is in Itu.
3.2
RESEARCH DESIGN


Research designs are perceived to be an overall strategy adopted by the researcher whereby different components of the study are integrated in a logical manner to effectively address a research problem. In this study, the researcher employed the survey research design. This is due to the nature of the study whereby the opinion and views of people are sampled.

3.3
POPULATION OF THE STUDY

According to Udoyen (2019), a study population is a group of elements or individuals as the case may be, who share similar characteristics. These similar features can include location, gender, age, sex or specific interest. The emphasis on study population is that it constitute of individuals or elements that are homogeneous in description. 

The survey for this study was conducted to find out accounting and mangement problem of small industries using Ten(10) selected SME’s in Ezinihitte Local Government Area in Imo State as a case study. The Ten (10) selected SME’s includes bakery industry, block industry and poultry industry.

3.4
SAMPLE SIZE DETERMINATION

A study sample is simply a systematic selected part of a population that infers its result on the population. In essence, it is that part of a whole that represents the whole and its members share characteristics in like similitude (Udoyen, 2019). In this study, the researcher adopted the convenience sampling method to determine the sample size. 

3.5
SAMPLE SIZE SELECTION TECHNIQUE AND PROCEDURE

To determine the sample size of this study, the researcher adopted the purposive sampling techniques. Therefore, the researcher purposively selected 200 key staffs of the ten(10) selected small industries; in which three (3) are block industries, three ( 3) bakery industry, Two(2) table water factory and Two (2) Poultry Industries all in in Ezinihitte LGA of Imo State which forms the total population. Thus the researcher  purposively selected 200 key staffs  which  forms the  sample size.
3.6
SOURCES OF DATA COLLECTION

The research instrument used in this study is the questionnaire. A 10 minutes survey containing  four (4) questions were administered to the enrolled participants. The questionnaire was divided into two sections, the first section inquired about the responses demographic or personal data while the second sections were in line with the study objectives, aimed at providing answers to the research questions.

3.7
METHOD OF DATA ANALYSIS

The responses were analyzed using the frequency tables, which provided answers to the research questions.

3.8
VALIDITY AND RELIABILITY OF THE STUDY

The reliability and validity of the research instrument was determined. The Pearson Correlation Coefficient was used to determine the reliability of the instrument. A co-efficient value of 0.68 indicated that the research instrument was relatively reliable. According to (Taber, 2017) the range of a reasonable reliability is between 0.67 and 0.87.

3.9 Ethical consideration

The study was approved by the Project Committee of the Department.  Informed consent was obtained from all study participants before they were enrolled in the study. Permission was sought from the relevant authorities to carry out the study. Date to visit the place of study for questionnaire distribution was put in place in advance.

CHAPTER FOUR

DATA PRESENTATION AND ANALYSIS

4.1
INTRODUCTION

This chapter presents the analysis of data derived through the questionnaire and key informant interview administered on the respondents in the study area. The analysis and interpretation were derived from the findings of the study. The data analysis depicts the simple frequency and percentage of the respondents as well as interpretation of the information gathered. A total of Two hundred (200) were administered to respondents of which two hundred (200) were returned and validated. This was due to irregular, incomplete and inappropriate responses to some questionnaire. For this study a total of  200 was validated for the analysis.

4.2
GENERAL INFORMATION

The table below shows the summary of the survey. A sample of 200 was calculated for this study. 

Table 4.1: Distribution of Questionnaire

	Questionnaire 
	Frequency
	Percentage 

	Sample size
	200
	100

	Received  
	200
	100

	Validated
	200
	100


Source: Field Survey, 2021

4.1
DATA PRESENTATION

Table 4.1: Demographic data of respondents

	Demographic information
	Frequency
	percent

	Gender

Male
	
	

	
	98
	49%

	Female
	102
	51%

	Religion
	
	

	Christian
	195
	97.5%

	Muslim
	5
	2.5%

	Age
	
	

	25-35
	80
	40%

	36-46
	80
	40%

	47+
	40
	20%


Source: Field Survey, 2021

From the above table, 49% of the respondents  are male, 51% respondents are female. 97.5% of the respondent are Christian while 2.5% of the respondent Muslim. 40% of the respondents are aged 25-35 years, 40% of the respondents are aged 36-46 years. 20% of the respondent are aged 47 years and above.

4.3 ANSWERING RESEARCH QUESTIONS

QUESTION 1: What are the accounting and management problems facing small industries?

Table 4..3

	Options
	Yes
	No 
	Undecided 
	Total 

	
Poor financial record keeping
	200

(100%)
	00

(%)
	00

(%)
	200

100%

	Autocratic management practices
	200

(100%)
	00

(%)
	00

(%)
	200

100%

	Lack of  proper  accounting software
	200

(100%)
	00

(%)
	00

(%)
	200

100%

	Unforeseen circumstances and managing payrolls
	200

(100%)
	00

(%)
	00

(%)
	200

100%

	Poor planning and untimely decision making pattern,
	200

(100%)
	00

(%)
	00

(%)
	200

100%

	lack of expertise advice
	200

(100%)
	00

(%)
	00

(%)
	200

100%


Field Survey 2021

From the responses derived in the table above 100% of the respondent said Yes. There was no record for no and undecided.
QUESTION 2: What are the effect of poor accounting and management practices on small industries?

Table 4..4

	Options
	Yes
	No 
	Undecided 
	Total 

	
Loss of money
	200

(100%)
	00

(%)
	00

(%)
	200

100%

	Insufficient cash flow
	200

(100%)
	00

(%)
	00

(%)
	200

100%

	Debt burden
	200

(100%)
	00

(%)
	00

(%)
	200

100%

	Loss of man power and staffs
	200

(100%)
	00

(%)
	00

(%)
	200

100%

	Inconsistent service delivery
	200

(100%)
	00

(%)
	00

(%)
	200

100%

	Limited  productivity
	200

(100%)
	00

(%)
	00

(%)
	200

100%


Field Survey 2021

From the responses derived in the table above 100% of the respondent said Yes. There was no record for no and undecided.

QUESTION 3: Do you think  poor book keeping system and poor management practices can lead to inefficiency of small industries?

Table 4.5: 

	Options
	Frequency
	Percentage

	Yes
	167
	83.5

	No
	23
	11.5

	Uncertain
	10
	05

	Total
	200
	100


Field Survey 2021

From the responses derived in the table above, 83.5% of the respondent said,  11.5% of the respondent said No. 5% of the respondent were uncertain.

QUESTION 4: Do you think  accounting and management problem can lead to the dearth of small scale industries?

Table 4.6 

	Options
	Frequency
	Percentage

	Yes
	183
	91.5

	No
	07
	3.5

	Uncertain
	10
	05

	Total
	200
	100


Field Survey 2021

From the responses derived in the table above, 91.5% of the respondent said, 3.5% of the respondent said No. 5% of the respondent were uncertain.

CHAPTER FIVE

CONCLUSION AND RECOMMENDATION
5.0 INTRODUCTION

This chapter summarizes the findings into Accounting and Management problems of small industries using Ten (10) selected SME’s in Ezinihitte LGA in Imo State as a case study.

5.2 SUMMARY OF STUDY

The main focus of this study is to examine  accounting and management problems of small industries. Specifically it Identified the effect of poor planning to the management in small-scale business. It investigated how lack of proper accounting information and poor funding can lead to inefficiency  of small-scale business. It determined if problem of poor accounting system and management practices can lead to the dearth of small industries. the researcher adopted survey research desigh and the convenience sampling method. the researcher purposively selected 200 key staffs of the ten(10) selected small industries; in which three (3) are block industries, three ( 3) bakery industries, Two(2) table water factories and Two (2) Poultry Industries all in in Ezinihitte LGA of Imo State which forms the population for the study. 200 questionairres was issuesd, retrieved and validated for the study. Data was analyzed using frequency and tables.

5.2 CONCLUSION

Findings from the study reveals that Poor financial record keeping,Autocratic management practices Poor planning and untimely decision making pattern are the accounting and management problem of SMEs. These problem affects them in terms of Loss of money, Debt Burden, Loss of man power and consistencies in service delivery. Hence these problem leads to efficiency of small industries and adversely can lead to their death. This study reveals the nature of work and how it affects the influence on the human resource management of small firms through: 1. Management of small firm can be affected when filled with family relatives that are unqualified to work. 2. Small firm management requires little or no formalization. 3. Poor planning can affect the management of the firm. Small-scale planning is the specific type of project management of small-scale projects. These projects are characterized by factors such as short duration; low person hours; small team; size of the budget and the balance between the time committed to delivering the project itself and the time committed to managing the project. At this stage, there are insufficient accounting work in terms of SME financial management, institutional and personnel, to change the status quo there must be multipronged approach to enhance the quality of financial personnel, strengthen scientific management of financial operations, establish and improve mechanisms, incentives internal accounting development to all departments and positions to promote mutual cooperation and interaction between the development of SMEs accounting work, which provides good conditions for business management and contributes to obtain economic efficiency of enterprises.

5.3 RECOMMENDATION

Base on the findings of this study, the following recommendations were made:

Small business owners should have a ‗global outlook‘. Businesses of all sizes across the globe can interact and share information, technology and products. Small businesses should consider what global trends are affecting availability of resources, increasing or decreasing demand for products or service and where there is an unfilled need one might be able to meet. This may prove a challenge to SMEs but the government can step in here to provide information on business trends.
Business owners should endeavor to employ proffessional managers and accountants to enable them run their business rather than making it a family or relative thing. This will enable them to avoid the earlier stated problems.

Managers of small industries should endeavor to employ working management styles as this will encourage the productivity of staffs and lead business efficiency.

Accountants in small industries should normalize the use of Accounting Information System and other modern software to enable efficient, effective and professional service delivery knowing that the information they release is crucial for decision making of the organization.

Government can accelerate the development of markets for financial services suited to the special characteristics of SMEs by promoting product innovation and building institutional capacity. In financial markets, improving SMEs access to credits requires an increase in the number of financial institutions that find lending to SMEs to be profitable and therefore sustainable.
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QUESTIONNAIRE

PLEASE TICK [√] YOUR MOST PREFERRED CHOICE AND AVOID TICKING TWICE ON A QUESTION

SECTION A

PERSONAL INFORMATION

Gender

Male [  ]
Female [  ]

Age 

25-35 [  ]

36-46[  ]

47 and above[  ]

SECTION B

QUESTION 1: What are the accounting and management problems facing small industries?

	Options
	Yes
	No 
	Undecided 

	
Poor financial record keeping
	
	
	

	Autocratic management practices
	
	
	

	Lack of  proper  accounting software
	
	
	

	Unforeseen circumstances and managing payrolls
	
	
	

	Poor planning and untimely decision making pattern,
	
	
	

	lack of expertise advice
	
	
	



QUESTION 2: What are the effect of poor accounting and management practices on small industries?

	Options
	Yes
	No 
	Undecided 

	Loss of money
	
	
	

	Insufficient cash flow
	
	
	

	Debt burden
	
	
	

	Loss of man power and staffs
	
	
	

	Inconsistent service delivery
	
	
	

	Limited  productivity
	
	
	


QUESTION 3: Do you think  poor book keeping system and poor management practices can lead to inefficiency of small industries?

	Options
	PLEASE TICK

	Yes
	

	No
	

	Uncertain
	


QUESTION 4: Do you think  accounting and management problem can lead to the dearth of small scale industries?

	Options
	PLEASE TICK

	Yes
	

	No
	

	Uncertain
	


