A STUDY OF SOCIAL WELFARE SERVICE IN NIGERIA PRISONS: A CASE STUDY OF OKO FEDERAL PRISON BENIN CITY, EDO STATE

ABSTRACT
This study critically examine the inmate and the workers welfare as it relates or affects job satisfaction  in social welfare services department of Oko Federal Prison, Benin City, Edo State. The impetus for the study derives from the realization that social welfare services improve the condition of inmates and the workers in the prison custody. A sample of 120 persons were chosen for the study and drawn room all the ranks and file of prisons uniform staff, who are the custodian of the inmates. The sample included both sexes. Adequate care was taken in the selection of persons thereby ensuring a cross sectional representation. The questionnaire consist of items and the respondents were asked to tick (x) in the place that corresponds with their opinions. The project was equally validated by the project supervisor in the department of Adult Education and two other officials of the social welfare services department Oko Federal Prison, Benin City, Edo State. A pilot test was carried out with the uniformed members of social welfare, the officers in charge of prison to determine the reliability of the instrument. The interview was conducted with the help of some senior welfare officers, the officers in charge of prisons, the inmates and the public and the researcher. Simple percentage workings were used to analyze the data, the following findings were established. 

The levels of welfare services in Oko Federal Prison, Benin was excellent. 

The inmates are able to obtain adequate corrective training and making the best use of the available resources. 

The efforts of welfare services in alleviating the problems of inmates towards reformation, rehabilitation and re-integration of inmates back into the society was excellent. 

The welfare section in the prison is making the best use of the available resources towards findings solution to the problems facing provision of welfare services in Nigeria prisons. 

Adult education programmes organized for the inmates in Oko Prison encompasses vocational training and literacy classes. 
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CHAPTER ONE

INTRODUCTION

BACKGROUND TO THE STUDY 

“We are all in prison said Sir Alexandra (1999) but is a matter of degree”. He meant that all of geographically owing to choice, employment, political or economic conditions. But this conditions are given willingly and the victim perhaps unconscious of the occurrence. But there is however, a difference in kind, when we consider the imprisonment enforced by the sentence of court upon citizens of law. The place of captivity, especially a bucking to which persons are committed while awaiting trails or for punishment.

Social welfare service according to Chorodhry (1979) are those services designed for the weaker and vulnerable section of the community who due to some handicap, socio-economic, physical and mental disabilities are unable to make use of traditionally denied the use of those services. There are also those who are physically whole but are equally deprived for reasons e.g. there are religions practices that tend to confined women to an everlasting life of privacy Purdah.

The second definition is that offered by the United Nations Economic Council for Africa (UNECA) that body defined social welfare for the promotion of social well being through helping people to help themselves in meeting the needs in such areas as family and child health social adjustment, leisure of time, standard of living and socio-relationship. It may also be defined as a science provided by the state whose objective is the improvement of the welfare of the individual. It is no wonder than why it is necessary that such department be established in institution like prison. It has been the recognized right of societ5ies to punish offenders. Today, nearly the way most societies deal with persons who commit an offence is to confine them to persons. Some staying there for rest of their lives while a few may be sentenced t death depending on the nature of their offence. The prisoners at times wonder how they get to such situation bringing the past into memory and possibly locating their errors and mistakes. There are some prisoners that could become hardened offenders if they are left to the treatment of warden and they will not come about the outcome of any offence or act of theirs. If there is no section of the prison to advise these people on their present situation and thereafter discharge, their lives will be miserable and the society will be in further danger. The unfortunate condition or state of a prisoner in our community is said deplorable and that this situation could make people fed up about life and convinced in themselves that they cannot do better again in life. The society is at a distance from them and all former friends and relations desert them. By this, discharged prisoners become rejected in the societies. They are usually left with people who have suffered the same spell of life by accidental or by merit. The result of such reaction by the society to the criminal minded discharged prisoners is that they become hardened offenders, they are more fervent in their criminal ways and subsequently they become outcasts in the community. But with the efficient working of the social welfare services department of the prison, the life thinking and general horizon of these prisons could be improved and made better. Prison welfare services aim at enabling the prisoners to obtain adequate corrective training in the process of their imprisonment and to attain a satisfactory social and economic adjustment when discharged from prison.          

STATEMENT OF THE PROBLEM 

The welfare of prisoners is linked up with many others social problems which are the roots cause of their imprisonment. Since the role of social welfare officer of the prison is to assist the prisoners make a satisfactory adjustment, reinforcement, rehabilitation and reintegration into community life when he is eventually discharged. Following the confinement of offenders as prisoners are a chain of related problem never thought of, nor dreamt of by the prisoners. They have complex problem, the totality of which makes things worse for them. For this reasons one sees the need to cool them down and reassure them your lawful cooperation. This will give them some hope of confidence and a feeling of belonging to the community in this regard, they could realize that, it is not too late to adjust and become once more a lawful abiding and legitimate member of the community to which they belong.     

PURPOSE OF THE STUDY 

The objectives of the study were as follows: 

To examine the level of availability of welfare service in Oko Prison 

To determine whether the inmates are able to obtain adequate corrective training in the process of their imprisonment due to the provision of the welfare services. 

To identify the problems facing the provision of welfare services in the Nigeria prison. 

To find out the type of adult education programmes being organized for the prisoners.

To see if the welfare service help in the reformations, rehabilitation and reintegration of the inmates back into the society.  

RESEARCH QUESTIONS 

Based on the problems raised above and the purpose generated, the following research questions were raised. 

What are the problems facing provision of welfare services in the Nigerian prison? 

How do the welfare services help in the reformation, rehabilitation and reintegration of inmates back in the society? 

What are the types of adult education programme organized for prisoners? 

What are the levels of welfare services available in Oko Prison? 

Are the inmates able to obtain adequate corrective training in the process of their imprisonment due to the provision of the welfare services?  

SIGNIFICANCE OF THE STUDY 

This study of the opinion to make correction and serve as a corrective measure. It is the prisoners or inmates to adjust to the normal norms and values of the society that is keeping to the laws and regulations of the land. It gives clear report of what the prisons look like and what is their operation rather than a mere false impression created as before. The researcher is out to enlighten the people on these, not to see member of the prison as a constraint to the society but to give necessary assistance. It is of the opinion to let people aware that the prisoners have undergone various training to enable them to be self reliant economically or being absorbed to any enterprise. The aims and objectives is to maintain laws and order in the society. as a result, it helps governments to reduce criminal act in the society. it reduces the labour market due to the rehabilitation programme they have undergone in the prison through the government effort.  

SCOPE OF THE STUDY 

A service that is as wide as social welfare would equally cover a wide variety of programmes or services. It has been noted by authors in the literature that any social welfare should have a scope which covers: 

Support programmes for deprived children 

Support programmes for the physical children 

Support for the [physical disabled 

Services for the mentally disordered. 

Services for the medically handicapped prison that is those suffering from chronic illness like cancer heart disease kidney failure, HIV/AIDS etc. 

Social services for the backward or educationally disadvantaged people and 

Other community welfare services to ease family relations problems, delinquency, poverty housing and other social problems.  

LIMITATION OF THE STUDY 

This study is restricted to investigate the provision of social welfare in the Oko Prison, Benin. This is inevitable to the researcher time, space and financial constraints inherent in the execution of this study. 

DEFINITION OF TERMS

The proper understanding of their piece of work will be highly appreciated if the terminology used in this study is explained in a clear and understanding languages. These are prison, social welfare, adjustment, inmates and crime. 

Prison: It is defined as a place of captivity, delaminated and declared as such as by the law of the state and created to ensure restraint and custody of individuals accused or convicted for violating the criminal laws of the state, civil person, debtors, prisoners of war and state detainees are also received (SIC) and kept in the prison.

Social Welfare: This can be defined as an activity organized or planned primarily and directly for preserving, protecting and improving human resources. It may also be defined as a service provided by the state whose objective is the improvement of the individual.

Accused: Any suspect person who is charged with a fault or crime, blame after proper investigation found guilty of such an offence committed is called accused. 

 Convicted Persons: Any person who is declared guilty by a legal process either by an act of omission or commission and there by pronounced by magistrate of judge in any legal court of law.  

Custody: This is a system of combining guardroom in the person industry and labour. Custody should be intended primarily for first offenders or star who are not of sophisticated type.

Adjustment: This is the act of correcting the prisoners by introducing them to various training, including vocational, educational and moral. In some prison, they organized educational activities through individuals efforts. Efforts could be that of the welfare unit in the prisons. Although there are no official provision for such activities or that of the prison inmates themselves in 1985/86 school year, such a programme as initiated at Benin Prison through the effort of a former civilian governor of Kano State Alhaji Barkin Zuwo who was serving his prison term (News Watch, 1985) such transitional programme will help the prisoner from being dangerous or liability to the community. 

Inmates: This is an occupant of a hospital prison, institution from violating the criminal laws of the state. 

Crime: This is an illegal acts, an offence which is punishable by law. 

CHAPTER TWO

LITERATURE REVIEW

INTRODUCTION 

The main trust on this research focuses on the obvious fact that social welfare services play an essential parts to the government and the entire nation. Social welfare services could be simply defined as an organized system of helping individuals, groups of communities to attain satisfying conditions of life. Social welfare services is an activity organized or planned primarily directly for preserving, protecting and improving human resources. It can also be defined as a service provided by the state whose objective to the improvement of the welfare of the individual. Social welfare services in Oko Prison is as old as the institution itself though not in a reformed stages of the present age. Prison welfare in the past are usually of two wards whose duties were only to advise prisoners in the prison after their discharge. They were to visit the discharged prisoners at home only to see the improvement of such people were making in life. Nowadays, prison welfare service looks beyond those areas of prisoners lives. 

It takes more responsibility and involvement of prisoners thinking and behaviour it takes to account the causes, effect and possible treatment of such offences that led to prisoners to see that they have genuine part to play in the development of the community which they belong. If only they could belong if only they could see themselves as reported members of the society. it has to be recalled that in the earlier time, the purpose of imprisonment was punishment and deterrence of other offenders and treatment of prisoners of that time was pattered as such. The prison welfare department in the better form by the federal government in 1972. It is with this mind that the federal government creates this department in all prisons I the country. It was by then the aims were improved and the scheme enlarged to include treatment, reinforcement, rehabilitation and reintegration of prisoners, thereby reducing the number of offenders in our community. Establishment of prisons in pre and post independence era in Nigeria prison is a place delaminated and declared as such by the law of the state and created to insure restraint and custody of individuals accuse or convinced for violating the criminal laws of the state. Throughout history, it has been the recognized right of the societies to punish offenders. Today, nearly the way most societies deal with persons who commit crimes is to continue them imprisons, some staying there for the rest of their lives while a few may be sentenced to death depending on the nature of the offence.       

PRE-COLONIAL ERA 

The idea of imprisonment as means of punishment offenders was not foreign to many pre-literate communities in Africa in Nigeria, for example different tribal communities led their own legitimate methods of dealing with deviant members of their societies. The Ogboni House among the Yoruba’s, the Binis among the Edo or Benin services a person up North the Fulani and similar institution while among TIVS and Igbos, there were indications of functional abode equivalent or prisons. Moreover, the issue books show the existence of a place of confinement at Faji in Lagos where culprits were being imprisoned and employed mainly on street clearing. These places of confinement were referred to as goal and its inmates are called “Grand of drives” because of the nature of the job in which the prisoners were employed.   

POST INDEPENDENCE 

Constitutional changes and independence of 1960 brought prison under the ministry of Internal Affairs. Major problems where how to cope with the increasing prison population and good quality staff. Enlargement of existing buildings proved unsatisfactory, on this account government decided to take over the native authority which felt that this would deprive them of means of enforcing judgments of their courts and the  prestige prisons were to the authority, including its uses as political weapons. After Gobir report on the unification of prisons 1966, the government degreed that all Nigeria Army prisons were to be taken all over by the federal department of prison and that full integration of all prisons into a federal system should be operative from 1st April, 1968. This was achieved and crash programme of the recruitment and training of senior and junior staff to cope with the situation was introduced. According to Dr. Elias, integration should be made not only for uniformity of standards of prison organization and administration, but also for over all improvement in the social and cultural conditions of prisoners in all parts of the country.

Meanwhile, prison cheque history started from decentralized administrat5ion to unified one as it is now. The work of Mabb and Dolan are remarkable in information. They introduced the change in ideas of prison to punitive to reformative. Presently they need the correction programmed being performed according to the modern penal trend should be interpreted to the public. There is still improvement in the prevailing system before. For example, the welfare of the prisoners in Nigeria is still a bit okay, though separate and adequate medical service is low. The provision of the care of lunatics is a bit okay. The motivation of crimes in Nigeria background, culture, environment, heredity, cultivation etc. is being studied to effect scientific treatment of offenders. The present re-organization announced recently by the government is believed to have helpful and ambitious programme capable of achieving the absolute and total reformation and treatment of offenders or modern panel concepts and the improvement of the personnel and conditions of their service.

2.4
SHORT HISTORY OF OKO PRISON


Oko prison is one of the prisons created and classified by the federation of Nigeria governed by Decree 9 of 1972. Though the system was modeled on the British system. The prison Oko is situated in Oko town via Benin City. Oko prison is a maximum prison and it has a capacity of 294 inmates including male and female. It is one of the largest prisons in former Bendel State, but because of the creation of Delta state from Benin here they only admit convicts serving less than two years jail term, and waiting trials of less grievous offences. In these other prison in Delta state there was no adequate provision for female inmate. For this reason, have however made Oko prison a receiving station. This however made adult education programme less effect due to constant transfer inmates. The prison is headed by a Chief Superintendent of prison who runs the administration of prison with the support of his subordinate staff. The two classes of staff are the uniform (warders) and the civilians mainly welfare, nurses and technical instructors staff. The present number of staffs in the nominal roll of Oko prison is about 300 (three hundred) while there is an average lock up between 400 (four hundred) and 500 (five hundred) inmates (both male and female).

2.5
ORGANIZATION OF PRISON WELFARE SERVICES


As could be expected, the demand objectives of the federal government for setting up these department dictates its organization. The federal government appoints people of various relevant qualifications and expenses for their different posts of the prison welfare workers to that of the director of the social welfare who is the big boss at the federal headquarters of the department. The set up of prison social welfare department is as follows:

Director of Social Welfare Services, Assistant Director, the Chief Welfare Office followed by the Chief Welfare office. The principal welfare officers, senior welfare officer and last, the higher welfare officers are the social welfare officers who head the state departments and they are found at the state headquarters. These welfare officers are assisted by the assistant welfare officers and the social welfare officer who head the state departments, they are found at the state headquarters. These welfare officers as assisted by the Assistant welfare officers at the headquarters and also maintain the link between the welfare officer and the welfare works. They do not do the grassroots work of the department. They have the closet consent and most direct dealing with prisoners on matters of welfare. It is these welfare works that are familiar with the prisoners and to whom prisoners seeing welfare help are referred. It is only matters and problems they cannot solve that are passed to the assistant welfare officer who passes some to his boss. (the welfare officer) where he can not solve it. Generally, the department work with the guidelines of prison law. The workers and their officers cooperate with the uniformed officers to maintain discipline while working for the welfare of prisoners. In Nigeria, there are many prisons created by law of the federation and are classified prison DREE 1972 (Decree, No. 9) now governs the creation of more prisons in Nigeria.       

However, there are about five classes of prison in Nigeria, namely: 

Convict prisons 

Divisional prisons 

provincial prisons 

lock-ups prisons 

Prison camps. 

Meanwhile, Oko prison in Edo State is under convict prison classified. By convict prison we a type of prison which receives all classes of prisoners etc and lunatics up to the stated accommodation where this has been allotted by law e.g. Enugu, Jos, and Port-Harcourt prisons. Nevertheless with the recent decision of the government to reclassify Nigeria prison on functional basis, classification may be fully achieved. 

REASONS 

Is to prevent contamination of the good element by the bad ones. 

To facilitate training and treatment of prisoners 

To maintain discipline and thereby foster classification. 

KINDS OF CLASSIFICATION 


There are two kinds of classification, viz; Legal classification and Prison classification. 

 Legal Classification: The under or sentences of the court determine this classifications such sentences or order are: 

Imprisonment with hard labour 

Sentences to be detained during the presidents pleasure 

Detained pending order from the government

Death 

On remand 

For debt (debtors) 

As civil or criminal lunatics 

Classification of Prison 


The types of building and lack of staff make effective classification most difficult. Efforts had however been made to classify prisoners as follows: 

Those known to have previous conviction

Young persons 

Capital cases 

Mental cases     

Unconvinced Prisoners

debtors (civil prison) 

start 

ordinary 

detainees 

young offenders (17-21 years) 

juveniles (16 years)

Prison as a Reforming Place


Prison is an institution which could be aimed at the following: 

to accept the rejected 

to guide and change the misguided 

to give hope and comfort to the ruined by force of personality and leadership. Moreover, before giving further, it is essential to talk briefly about what crimes is and the causes. 

Crimes by definition are regarded as a human reaction to his environment. Some modern psychologist in their studies enumerated the causes as sociological, hereditary, political, economical activities, the society and wealth. Home environment also plays significant roles in sharpening the future of the child. Other social factors such as alcoholic and narcotic. Excessive consumption of these elements obviously cause crime, especially sexual offences are common on these groups.  

REFORMATION AND REHABILITATION OF PRISONERS 

It is to the credit of the federal government for it great deal of attention through which the prisoners are being reformed and rehabilitated. In the prison yard, the prisoners are being introduced to the following aspects. 

Work and Vocational Training: ON administration, the roster certifies prisoners for the type of labour he is suitable for. The superintendent designs the prisoners the habits of hard work and equip him with a trade for his rehabilitation on discharge. Agriculture is very actively encouraged and prisoners at kakuri, Abakaliki and other areas with adequate farm land are employed in modern agriculture. Besides, further expansion of agricultural projects are in proposals of the government presently and other trades of vocational nature are also being taught to prisoners by well qualified technical and trade instructors. Carpentry, bricklaying mansion work, weaving, cabinet works, poultry and animal husbandry, blacksmithing, painting etc are being taught in the prisons and approved tests are being conducted. Moreover, certificates are issued to successful prisoners without indicating that they were obtained in prisons. Prisoners are expected to resort to the trades they learn in the prison on discharge and at the same time, they are expected to maintain or increase their ability and to earn an honest life after release.

Education of the Prisoners: The welfare branch is now to supervise the education programme for prisoners. In Nigeria prisons as it is obtained in other countries of the world, educational classes are own for selected adult prisoners and attendance to education classes is compulsory for young prisoners. Prison teachers run the classes and libraries are established in most of the prisons. Education is privilege in the prisons. It is very important in the training of prisoners as it is not only counter mental stagnation but also opens the knowledge and its discipline to the prisoners and awakens the mind of prisoners. It could be noted here that many prisoners have passed recognized examination such as GCE O/L leads in the prison. 

Religion: Religion has pacifying effect on the prisoners, the law of Nigeria provided for the services of chaplain and each religion denominations are conducted on Sundays for the Christian while Fridays for Muslims to cater for their spiritual well being pastoral work is very important in the reformation of prisoners and should be always encouraged.

Welfare Scheme: In prison, the welfare staff look after the welfare of the prisoners and their duties are conditioned mainly towards the reformation and ultimate rehabilitation of the prisoners. 

Discipline: The prisoner regulations prescribe rules governing the conduct of prisoners and are bound to keep rules and if they fail to behave, the Suprintendent, prison visitors or even the assistant controller of prisons would institute disciplinary proceedings and if found guilty they are punished. This is a great check to misbehavior, especially the fear of fail to earn remission.    

State Attitude: Another important aspect of reformation of prisoners is the staff prisoners relation. Through the standing orders forbid under familiarity between staff prisoners, it is difficult to delimit the extent of relationship necessary on the part of the staff in training prisoners. However, these must be some element of close relationship to ensure that al members of the personnel shall all times so conduct themselves and perform their duties so as to influence the prisoners for good by their examples and command their respect. This staff attitude to prisoners is very important and has been playing considerable role towards the reformation and rehabilitation of prisoners. 


Conclusively, reformation of prison must be based in the prison system. It is true that many prisoners do not benefits from it for instance, short term prisoners who have no enough time to pass through the training process and also hardened criminal on whom little could be done expect preventive detention, majority of lone term offender take priority in this.          

Rehabilitation: Major work of reformation of prisoners is done in the prison. this include, vocational and educational training and moral upgrading, the prisoners is prepared to reintegrate and resettle with is family after the jail term had been completed, a job is to be found for the prisoner and be assisted financially and equipments had to be supplied, when this humanitarian work is done in partnership with outside agencies. It is important that community agencies should be encouraged to assist where possible, the staff of the institution in the task of social rehabilitation of the prison. 


The government religious bodies and others as aid to discharged prisoners. The success of reformation and rehabilitation of prisoners in Nigeria could be assessed owing to lack of records and communication with discharge prisoners. Also lack of employment in the country even for the innocent citizens is a great impediment.  

PUBLIC CONCERN GROWS 

Public confidence in the prison system is not helped by the inhumane condition to which prisoners are exposed, as described in the accompanying box. Prisoners who have suffered are hardly candidates for rehabilitation. Then, too a number of human rights groups are concerned about the disproportionate number of members of minority groups who are found in prisons. They question whether this is a coincidence or the result of racial discrimination.

A 1998 associated press report drew attention to the plight of ex-prisoners of the holmesburg prison. In Pennsylvania USA who sought compensation for having allegedly been used as human guinea pigs in chemical experiments while imprisoned. And what about the reintroduction of chain gangs in the United State? Amnesty international reports: work on the gang last for 10-12 hours often in hot sun with very brief breaks for water and an hour for lunch. The only toilet facility available to chain gang inmates is a portable chamber pot behind a make shift screen. Inmates remain chained together while using it. When the chamber pot is inaccessible, inmates are force to squat down on the ground in public of course not all prison operates that way. Nevertheless, inhumane treatment dehumanizes both the prisoners and meet it out.      

ARE COMMUNITY INTEREST SERVED? 

Naturally most communities feel safer when dangerous criminals are behind bars. Other community’s likes prisons for different reasons when a prison in the small people protested. Why? Because the prison provided employment for the economically struggling community. In recent times some government have sold their prisons to private enterprise as a cost-saving measure. Unfortunately, more prisoners and longer sentences are good for business. Thus, justice can become mixed up with commercialism. All told, the fundamental question remains. Do prisons rehabilitate criminals? While the answer is often negative, you may be surprised to learn that some inmates have been helped to change let us see how. 

OVER-GROWING 

Prison in Britain have an acute overcrowding problem, and no wonder? That land has the second highest per capita prison population in all of Western Europe. With 125 prisoners for every 100,000 of the population. In Brazil, saw Paulo’s largest prison is built to hold 500 inmates. In Russia, ceils that should hold 28 inmates are housing between 90 and 110. The problem is so severe that prisoners must sleep in shifts. In an Asian country, 13 or 14 prisoners have been crowded into a three, square meter cell. Meanwhile, in Western Australia, officials have coped with lack of space by using shipping containers to house prisoners. 

VIOLENCE: 

The German news magazine derspiegel reports that in German person brutal inmates kill and torture because of the war of competition clique
ues for illegal business in alcohol and narcotic sex and usury. Ethnic tension often fan the flames of prison violence. There are convicts from 72 nations; notes Der Spiegel, Friction and Conflicts leading to violence are unavoidable. In one South America Jail, the officials said that on the average, 12 prisons were killed every month. Inmates said that the number was twice as high, reported the financial times of London.     

SEXUAL ABUSE 

In the article ‘the rape crisis behind bars’, the New York Times States that a conservative estimate is that in the United State more than 290,000 males are sexually assaulted behind bars every year. The report continues. The catastrophe experience of sexual violence usually extends beyond a single incident, often becoming a daily assault. One organization estimates that in US prisons, some 60,000 unwanted sexual acts takes place every day. 

HEALTH AND HYGIENE 

The spread of sexual transmitted diseases among the prison population is well documented. Tuberculosis among prison in Russia and some African Countries attracts world wide publicity as does the neglect in the field of medical treatment, hygiene, and nutrition in many prisons around the world.  

PRISON IN CRISIS 

Building more prisons to address crime is like building more graveyards to address a fatal disease. Robert Gangi, Correctional expect. In a world where political correctness often whitewashes the darker side of reality, we have soft alternatives for the bleak world “prison” we prefer “penitentiary” or “correctional facility”, where “vocational training” and social service” are provided. We even favour the term inmate over the dehumanizing world prisoners yet look under the veneer and you will find that prisons are facing serious problem today such as the skyrocketing cost of keeping offenders behind bars and the ever winding gulf between the aims of incarceration and the actual results. 

Some people question the effectiveness of prison. They note that while the number of prisoners worldwide has soared to over eight million, the crime rate in many lands has not significantly diminished. Moreover,, while a large number of those in prison are there for crimes involving drugs, the availability of drugs on the street is still a grave concern. 

Nevertheless, many consider imprisonments to be the punishment of choice. They feel that when the offenders is jailed, justice is served. One journalist describes the zeal to put criminals behind bars as “lock-them-up fever”. There are four principal reasons why law breakers are put in prisons: 

To punish the offenders 

To protect society 

To prevent future crimes and 

To rehabilitate criminals, teaching them to be law abiding and productive after their release. 

Let us see if prisons are accomplishing these objectives awake may 8, 2001 a vital key to real reform among prisoners carters on education and a change in values and outlook. Without a doubt, there are sincere individuals who are making effects to educate and help prisoners. The fine and altruistic work of such people is indeed appreciated by many prisoners. Some people will argue that prison system as a whole is beyond reform and that it is barely possible for prisoners to change in such an environment. While it may be true that incarceration alone does instill new values, Bible instruction has helped some to change their lives. This illustrate that reform is possible on an individual basis. 


Today, with help from the bible, some inmates are making the changes that produce right thinking and conduct. How? By heeding the bible council, quit being fashioned after this system of things, but be transformed by making your mind over, that you may prove to yourselves the good and acceptable and perfect will of God. (Romans 12:2). How is this accomplished? (Ogunipe, 1984) in his study, Ogunipe 1984 found that “respond to training is quite encouraging despite the fact that educational activities is voluntarily to prison. fela own experience, he state that As I enter prison so dem tell me say I must go work for workshop. Ne the prison regulation be dat. (New Watch 1986). Ibe (1986) whether vocational training is voluntary or compulsory for prisoners. One thing that is clear is that it is often use as a way of operating in the prison. prison inmates are allowed to receive tuition for corresponding colleges if they afford the fee. Tuition so received is gear through standardized education such as GCE. 


In some prison they organize educational activities through individual effort. Effort could be that of the welfare unit in the prisons. Although there are no official provision for such activities or that of the prison inmates themselves. In 1985/86 school year, such a programme was initiated at Benin prison through the efforts of the former civilian governor of Kano State. Alhaji Barkinzuwo, who was serving his prison term (News Watch, 1985). Inspite of the laudable objective, prison education in Nigeria is faced with a number of problems such as finance accommodation staffing.     

FINANCE
Apart from the vocational training in prison which is an integral part in prison there is no financial allocation prison budget for education activities. The example cited at Benin Prison was financed by Alhaji Barki Zuwa. He provided chalk, exercise books and other materials for prison inmates in the programme. One is unaware of other prisons where this practice is on (non-funding). 

ACCOMMODATION 

Prisons in Nigeria are congested (news Watch, 1985). It could be strange if any of the prisons have provision for class rooms. At the Benin Prison, the carpentry workshops are used as classrooms in the prison. 

STAFFING 

In both informal apprenticeship system and organized adult education programmes prison workers and inmates are utilized. In the organized adult education programme, all the 15 members of the teaching inmates participation. 

CHAPTER THREE

RESEARCH METHODOLOGY 

INTRODUCTION 


The main objective of this research was to critically examine the inmates and the workers welfare as it relates or affect job satisfaction in social welfare services department of Oko Prison. For this purpose, consultation had to be made to the Nigerian prison services Oko and observing how the social welfare services are being organized and the way it is administered. The study also looks at the relationship that exists between the inmates, the social workers welfare and the job satisfaction to determine whether both concepts related to each other or not. Freeman et al (1972) also said the research procedure must attempt to meet scientific standards and this is why the research procedures has to provide reasons and explanations for the procedures adopted in the research. 


Finally, the chapter discusses the research design, population, sampling, techniques instrument, method of data analysis, distribution and data collection procedure, validity and reliability of the instrument and administration of the instrument.  

RESEARCH DESIGN 

Research design is instructed and strategy of investigation perceived so as to obtain answer to research questions and to control variance (Kerluager, 1973). Therefore, this chapter sought to design and adequately provide relevant framework upon which the data collected was relevant. This study too is set up to find out facts about the social services in Nigeria prisons and their efforts in improving the welfare of the inmates.   

POPULATION 

The population for the study consisted 360 of all workers in the social welfare service department of Oko Federal Prison and the inmates and public (the observer) it involves all the low and middle levels of staff drawn from all section of the department. 

SAMPLE AND SAMPLING TECHNIQUE 

The sample was drawn from all the ranks and file of prisons uniform staff who are the custodian of the inmates. This is because they are distinguished from the social welfare office in the role they play and it is thought expedient they can give accurate information on prisons welfare. A sample of 120 persons were chosen for the study in selection of the sample, people were drawn, from each rank exciting in the department of Oko Federal Prison according  to the strength (number of staff) in each rank. This was done in order to remove the problem of accessibility of every staff involved in the project. A few individuals from each rank were based on their knowledge length of service and mental status for their knowledge for the interview in order to get the appropriate sample. The sample included both sexes, adequate care was taken in the selection of persons to ensure a cross sectional representation. Also the inmates and members of the public were represented.   

SAMPLE 

Correlation percentage between positive responses and negatives responses to the activities of social services in Nigerian Prisons

Total number of people questions = 15

Total number of people that responded = 120 

The number of people that responded 

Show positive in question above seven = 100 

The number of people that responded show negative in question below seven = 20

	Number of people interviewed 
	Number of positive responses questioned 
	Percentage of number of positive responses 
	Number of negative responses to question 
	Percentage of number of negative responses 

	
	Above seven 
	
	Below seven 
	

	120
	100
	83.3%
	20
	16.7%



The total number interviewed = 120 


The total number of positive responses = 100 

Percentage (%) of the people responses positively 

= 100/120 x 100/1 = 83.3% 

The total number of negative responses = 20 

Percentage (%) of the people responses negatively 20/120 x 100/1 = 16.7% 

VALIDITY OF INSTRUMENT 

My project supervisor (HOD) and pother lecturers in the department of Computer Science/Accounting read through the drafted instrument it was equally validated by two official of the social welfare department Oko Federal Prison  

RELIABILITY OF INSTRUMENT

A pilot test was carried out with the uniformed members of social welfare officers, the officer in charge of prison determines the reliability of the instrument. Using the member of the respond getting from questionnaires distributed as the independent variables and the number of yes (   ) responses as variables, the simple percentage was use to calculate the reliable coefficient, which was put in percentage. These therefore, mean questionnaire was very reliable with regards to this research study.  

ADMINISTRATION OF INSTRUMENT 

The interview was conducted with the help of some senior officers, the officer of prison, the inmate, the public and the researcher. The social welfare officer was briefed on the general format, the relevance of the course of study to the improvement of the people general welfare, the need for cordial relationship between the interview and finally the necessity for the developing and maintaining report throughout the interview period. Each interviewee report throughout the interview period. 

Each interviewee responses were carefully written down into sheets already prepared by the interviewer. The exercise was facilitated by the nature of the question which demanded primarily negative or positive responses.   

DATA ANALYSIS 

The statistical tools used in the analysis of data for the study is simple percentage of total sample. 

CHAPTER FOUR

DATA ANALYSIS AND INTERPRETATION OF RESULT  

This chapter deals with presentation and only analysis of data as well as their interpretation. The data collected are presented in tabular forms, analyzed and interpreted with regards to the survey of social welfare services in Nigeria prison. The results of the data collected are expressed in percentages as shown in the table below.

Research Question One: How do you see the role of social welfare service improving the condition of prisoners? 

	rsponses 
	frequency 
	percentage (%)

	Excellent 
	80
	66.7

	Good 
	40
	33.3

	Poor 
	-
	-

	Total 
	120
	100



Table one above reveals that 66.7% respondents responded in the affirmative that the levels of welfare service in Oko Prison Benin was excellent while 33.3% respondents answered good with nil respondents answered poor. 

Research Question Two: Are the inmates able to obtain adequate corrective training and making the use of available resources? 


The inmates are able to obtain adequate corrective training and making the best use of the available resources. 

	rsponses 
	frequency 
	percentage (%)

	Yes 
	100
	83.3

	No 
	20
	16.7

	Total 
	120
	100



The above table two shows that 83.3% responded that the inmate are able to obtain adequate corrective training and making the best used of the available resources while 16.7% respondents answered no. 

Research Question Three: how would you rate the efforts of welfare services in alleviating the problems of inmates towards reformation, rehabilitation and reintegration of inmates back to the society? 


The efforts of welfare services in alleviating the problems of inmate’s reformation, rehabilitation and reintegration of inmates back in the society. 

	rsponses 
	frequency 
	percentage (%)

	Excellent 
	60
	50

	Good 
	30
	25

	Poor 
	30
	25

	Total 
	120
	100



From the above table, 50% of the respondents agreed that efforts of welfare services in alleviating the problems of inmates towards reformation rehabilitation and reintegration of inmates back into the society was excellent while 25% respondents answered good and 25% respondents responded poor to the effort of welfare services in alleviating the problems of inmates and restoration of inmates back into the society. 

Research Question Four: Would you agree that the welfare section in the prison is making the best use of the available resources towards finding solution to the problems facing provision of welfare services in Nigeria prisons. 

	rsponses 
	frequency 
	percentage (%)

	Yes 
	80
	66.7

	No
	40
	33.3

	Total 
	120
	100


 
From the above table, it could be seen that 66.7% respondents responded positively that the welfare section in the prison is making the best use of the available resources towards findings solution to the problems facing provision of welfare services in Nigeria prison while 33.3% of the respondents responded that the welfare section in the prison is not making the best use of the available resources towards findings solution to the problems facing provision of welfare services in Nigeria prison. 

Research Question Five: What type of adult education programme is organized for prisoners in Oko Prison? 

	rsponses 
	frequency 
	percentage (%)

	Vocational training 
	30
	35

	Literacy classes 
	30
	25

	All the above 
	60
	50

	Total 
	120
	100


   
The above table shows that 50% respondents that adult educational programmes organized for the inmates in Oko Prison encompasses vocational training and literacy classes while 25% respondents responded that only literacy classes were organized for prisoners and another 25% revealed that only vocational training were organized for prisoners in Oko Prison Benin. 

THE RESPONSES OBTAINED FROM THE QUESTIONNAIRES ADMINISTERED WERE PRESENTED AND ANALYZED 

Table 4 (a) showing sex distribution of respondents 

	variables 
	respondnets 
	percentage (%)

	Male 
	70
	58.3

	Female 
	50
	41.7

	Total 
	120
	100



Fro the table above, sex distribution of the respondents showed that 58.3% were males while 41.7% were females. 

Table 4(b) showing marital status of respondents 

	variables 
	respondnets 
	percentage (%)

	Married 
	80
	66.7

	Single 
	40
	33.3

	Total 
	120
	100



From the table above, the nu8mber of people married was greater than that of the unmarred (single) persons. The population of married people was 66.7% while single person’s population was 33.3%. 

Table 4C: age distribution of respondents 

	variables 
	respondnets 
	percentage (%)

	20-25 years 
	24
	20

	26-30 years 
	26
	21.7

	31-35 years 
	30
	25

	36-40 years  
	18
	15

	41 above 
	22
	18.3

	Total 
	120
	100



Of all the respondents that between the age range of 31-35 years were 25%, the highest percentages. Those between 26-30 years followed in rank with 21.7% while the lowest rank range between 36-40 which is 15%. 

Table 4 (d). Educational qualification of respondents.

	variables 
	respondnets 
	percentage (%)

	WAEC/GCE
	60
	50

	OND/NCE
	30
	25

	HND/BSC
	23
	19.2

	Professional qualification 
	7
	5.8

	Total 
	120
	100


  
It will be observed that most of the respondents held school certificate and this account for 50% of the total sample size. Those with higher qualifications with OND/NCE, and HND/BSC constitute 25% and 19.2 respectively. It is evident that the professional qualification holders were rare in the social welfare department. 

Table 4(e) showing working experience of respondents

	variables 
	respondnets 
	percentage (%)

	Less than five years 
	28
	23.3

	5-10 years 
	46
	38.3

	11-15 years 
	14
	11.7

	16-20 years 
	10
	8.7

	20 years above 
	22
	18.3

	Total 
	120
	100


 
Table showing status of respondents.

	variables 
	respondnets 
	percentage (%)

	Senior staff 
	14
	17.5 

	Intermediate staff 
	25
	31.25

	Junior staff 
	41
	51.25

	Total 
	120
	100


 
Of all the respondents, those belonging to the senior cadre were relatively small in number i.e. 175%. This means that the back of the staff could be found between intermediate and junior cadre.

FINDINGS 

The system of organization in Nigeria prison social welfare was a bureaucratic hierarchy which inmates a chain of authorities directed by one man at the top known as the head of administration and by officials ranking, he was chief social welfare officers, he reported to the director of prison services all deliberations concerning social welfare services he was stationed at the prison headquarters office, Abuja. The next category was the assistant chief social welfare office and deputized for him when he was absent. In this capacity he reported to the deputy director of prisons (welfare) delegated responsibilities to subordinates, represents welfare interest at meeting and committed of head of divisions in the department.

Following this chronological order is principal social welfare officers. He coordinated all the welfare activities in the state, worked in charge of prisons to ensure that admitted prisoners were given right treatment and that discharged prisoners were properly settled. 


The administration of the unit is characterized by the supervisory and responsibility system. At the head, that is, the block marked ‘A’ above is the deputy directors of prison (welfare). The block ‘B’ is the assistance director of prisons who is responsible to the deputy director of prisons (welfare). The block ‘C’ the administrative division irt accommodates every head of each prison station. In the diagram above, the arrows facing up means responsibility to while those facing down means supervised by. The curried ones mean working in relationship with.       

ADULT EDUCATION IN NIGERIA PRISON  

Adult education is one of the pillars of social welfare services available has been identified by UNESCO as the entire body of organized educational process whatever the content level and method, whether formal or otherwise, whether they prolong or replace initial education in schools, colleges and universities as well as in apprenticeship whereby persons regarded as adult by the social to which they belong develop their abilities enrich their knowledge, improve their technical or professional qualification or turn them in new dimension and bring about change in their attitudes or behaviour or independence social, economic and cultural development.  There are many kinds of adult education programmes in Nigeria prisons services among them are:

Literacy Education: This is basic literacy that makes the recipient (the illiterate inmates) able to read, write and make simple calculation. The objectives are reinforced and extended uniformly all exiting arrangement for promoting literacy in all the prisons, to encourage inmates in the constructive use of their intellect and provide means for achievement and to harmonies through literacy all existing measures for inmates after carte, reformation, rehabilitation and restoration to normal responsible membership in our society. in planning for adult literacy class in the prisons enrolment shall be voluntary for certain category of prisoners but compulsory for those within the age of 17-21 years. This for grouping the inmates in classes is based on the following: 

i.
Individual interest

ii.
Aptitude 

iii.
Educational background 

iv.
Period of confinement 

v.
Accommodation

Remedial Education: This is provided for inmates who have prematurely dropped out of the formal education system. This is an opportunity to obtain what they have lost in the past. Here, the interested inmates are guided and help to obtain and set for general certificate of education (GCE). This enhances increased coping ability with the daily problem. They are encouraged to attend lectures inside the prisons, take correspondence courses and use the library as extensively as possible. In both the literacy and remedial classes, it is the duty of social welfare officers to make the programme popular in the prison. He should help adult into the various classes, those inmates who are interested, see to the arrangement and conduct of external examinations and adult literacy examination and to arrange and organized annual education weekly in the prison. The welfare officers also involves the state agency for adult literacy, coordinating process in order to have access utilization of state resources in carrying out the programmes.  

Functional Literacy: Training in useful trades is provided for prisoners who do not have basic qualifications as to engage in remedial education. they are made to choose the type of trade they will like to learn among which are tailor, carpentry, shoemaking, painting and sign-writing. They learn ay of these molar, the supervision of the trade instructor and they are made to enroll for trade examination conducted by the federal ministry of labour and productivity. 

Recreational Education: This includes teaching on sporting activities, physical exercises, traditional dances and music within the four walls of the prisons. The prisoners are allowed out by 4.00pm in the evening to partake in any sporting activities like, football, table tennis and other types of indoor games. All these are however, aimed at curbing boredom to allow for proper and gainful use of leisure so that they can in essence from the habit of making use of their time in preparation for their restoration to normal responsible life after they must have been discharged. The organization of adult education follows the conventional system of the unit. The system of the organization is bureaucratic hierarchy with the flow of responsibility going upwards and supervision downward.

THE EFFECTIVENESS OF THE PRISON SOCIAL WELFARE PROGRAMMES IN REFORMING THE INMATES AND IDENTIFYING PROBLEMS ASSOCIATED WITH THEM.     


The question as whether the person is a formative or punitive that agitates the mind of various scholars could only be adequately answered by an effective social workers. The answer to this question is well explained in the meaning and aims of social welfare and the prison social welfare service. Social welfare as organized systems of social services and institutions designed to enable individuals and groups to attain maximum satisfying conditions of living entails the use of commodity resources and their mobilization in meetings such needs of individuals and grouped in the society. Application of this to prison set up shows that welfare services aims at enabling prisoners obtain adequate corrective training in the process of their imprisonment and to obtain satisfactory social and economic adjustment by the time they are discharged. Hence to achieve this aims the services of the prison to any inmates depending on their term of sentence include retribution, rehabilitation and reformation. The tools of this reformation include guidance and counselling education and other social activities that can bring about effective attitudinal change leading to rehabilitation and integration into the society. The other social activities include case work visit, legal aids services, handling appeals and petitions, amnesty for prisoners, writing and censoring of incoming and outgoing letters for inmates while other include library services, adult education, making antecedent case history for long term prisoners who are discharging. Community resources are being utilized by making effective contacts with charitable organization and some philanthropists in the society who are in no small measure helping to alleviate the suffering of the inmates in various areas. 


Another important aspect of these activities is  the progressive stages scheme or be removed depending on his or her mode of behaviour whether it is progressively satisfying and helpful or retrogressively unsatisfactory. Careful observations of all this social welfare activities in the person justified the establishment of the social welfare activities section in the prison by decree 9 of 1972 not withstanding as interesting as these highlighted social work, some conditions in the prison do not give room for effective and smooth running of the programmes. Even some of the training received could be fully utilized because of the constraints created by those problems that besiege the prison welfare services in Oko Prison in particular and Nigeria prison in general in respect of each activities aforementioned. 

Case Work Visit – in this area, the difficulty lies in securing transport fare to make the necessary contacts on behalf of the inmates. Even this does not disturb the already interested social workers in performing their duty. These social workers spend out their salary in running these errands. In most cases, such monies are never refunded by the government in time nevertheless, this data showed successes although the progress was not spectacular. Apart from this, group work method which is a forum to enable prisoners participate in extra alleviate the boredom, fear and anxiety of guilt being experimented by inmates could not be effectively utilized. The problem lies in the unconcerned attitude of the government in finding those activities. Investigation revealed that no government expenditure has been forth coming to the social welfare confers since 1985 till date. The areas of educational welfare of the inmates without gainsaying have suffered a lot of hardship due to structure adjustment programme. Investigation revealed the most of the prisoners are not interested in their usual complaints of lack of sufficient food; also the position of this prison, Oko, Benin which is just a receiving station does not augur well for the programmes though all time. Being a receiving Oko Prison has recorded a very low number of inmates in Adult Education.  


Another problem militating against the effectiveness of prison social welfare is the services to the discharging prisoners inform of aid and repatriation which have been seriously jeopardized by lack of financial support from federal government. Only the charitable organizations have been helping in their own little ways in this area. As against the year 1984 when government used to provide transport fare, clothing, railway warrant, substance allowances and job placement on discharge such things have not been happening for the past eight years. It was revealed that the meager amount of aid coupled with its late disbursement to the prison defeats its purpose as the concerned prisoners must have left the prison before the money is available. Another identified problem is the writing of letter for the inmates as most prisoners have been rejected by their relations and they have usually came to the prisons with little or no amount with them. Writing to their relations becomes difficult unless social workers or uniform co-workers assist such out of pity. Another area is the library services one discovers that prisoners and staff alike are interested in making use of these library books. There is lack of current, that is, up to date materials in the library for the use of inmates and the interested staffs.           

CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATIONS

SUMMARY 

Inspite of all the problems militating against social welfare services in Nigeria prisons, they have achieved some positive results with a particular reference to the services rendered to the inmates before and after their discharge. The achievements could be attributed to the interest shown by the social workers, the cooperation of the controller of prison in charge of state command, that of the chief Suprintendent in charge of Oko Prison coupled with the financial support from the government through meager, personal contribution of the social workers towards the progress of their work and community as a whole. Also, prison visitors and prison committee have dedicated themselves to help the social welfare section in alleviating the suffering of the inmates. They have been supporting the prison in reducing the prevailing problems. At times, they supply drugs provide working tools for deserving prisoners. 

Nigeria association for the care and resettlement of offenders (NACRD) too has been playing a vital role in prisoner’s welfare services they have taken it upon themselves to make the inmates relatively comfortable. Others are religious organization from different denomination and philanthropist. All said and done, Nigeria prisons social welfare services organization cannot be the idea type because nay organization dealing with the welfare of the less privilege should not be purely bureaucratic. It is supposed to be the type of system which should involve the whole and not a part of a whole. Secondly, the objective of getting the inmate integrated into the scoeity after discharge has not been achieved due to poor financing, lack of efficient coordination of the various programmes for achieving this and lack of adequate resources both human and materials resources. 


There are no incentives to the workers who have contribute little or nothing towards the harmonization of existing measures for inmates after care, reformation, rehabilitation and restoration to normal responsible life. Lastly, the inmates are not well classified as expected; this makes the operation of social welfare services, especially in the area of reformation a bit cumbersome. There is no proper separation of different category of inmates like first offenders, second offenders and the recidivists. In chapter one of this study, the researcher introduced the whole chapter of study. In this chapter, the background of the study was discussed, the researcher narrated what the prison and the social welfare services are all about. The attitude of the inmates and that of the community was discussed. The state of the problems was looked into in this area, some of the problems facing the social welfare services department and that of the inmates were discussed. 

Also the objectives of the study were not left out, so also the researcher questions were formulated and the significance of the study in which the researcher expressed the government and the entire populations, the scope in which the researcher explained the restriction of the study, i.e. the sound welfare services of Oko prison of Benin Federal prison. The definitions of terms were made in which the meaning of some terms like prisons, accused, custody, inmates and crime were given. 

Chapter two was based on literature, there the researcher stretched out the meaning of social welfare services and he talked about the prisons in general. Discussed the situation of the prison during pre and post independence in Nigeria. In pre-colonial era, the researcher emphasized that idea of imprisonment, as a means of punishing offenders was not foreign to many pre-literate communities in Africa. He explained that different tribal in Africa. He explained that different tribal communities had their own legitimate methods of dealing with different members of the societies e.g. Ogboni house among the Yoruba’s, the Eweka among the Edo’s or Bini’s served as prisons. The post independent period of 1960 brought prisons under the ministry of internal affairs cadet ASP scheme was introduced after independence to improve the quality of the senior staff and replace out going European officials. In 1966 Gobirs report, the government decreed that all native authority prisons were to be taken over by the federal department of prison and that full integration of all prisons into federal system should be operative from 1st April, 1968. Classification which is the division of prison into various classes, was discussed, the reason for classification was included,. The researcher explained prison as a reforming place there, the definition of crime and the causes were enumerated were also looked into by emphasizing then work and vocational training, educational prisoners, religion among the prisoners welfare scheme, discipline and staff attitude.           

Chapter three dealt with the research methodology in introduction to research methodology, the objective of this research was to critically examine the inmates and the workers welfare services department of Oko federal prison, Edo State. Freeman et al (1972) said that research procedure must attempt to meet scientific standard and this is why the research has to provide reasons and explanation for the procedure adopted in the research. The chapter discussed the research designed, population, sample and sampling techniques, instrument, method of data analysis, distribution and collection procedure, validity and reliability together with administration of instrument. 

Chapter four was based on analysis and presentation of data. In this chapter, the responses obtained from the questionnaires administered were presented and analyzed; various tables were tabulated to show the following: responses obtained from the questionnaires administered. Sex distribution of the respondent’s marital status of respondents, educational qualification of respondents and status of respondents. Chapter four, there was discussion on finding the organization of the prison were discussed. The researcher explained the concept of adult education in Nigeria prison; he stretched his points to literacy education, remedial education, functional literacy and recreation education. 

The effectiveness of the prison social welfare programmes in reforming the inmate are identified problems associated with them, ij this area, effectiveness of reformation of the prisoners obtain adequate corrective training in the process of their imprisonment and obtain satisfaction social and economic adjustment by the time discharged. Case work visit was discussed in this area, the difficult lies solely in securing transport fare to make the necessary contracts on behalf of the inmates. The areas of educational welfare of the inmates without gain saying has suffered a lot of hardship due to structural adjustment programmes because most of the prisoners are inferred with their usual complaints of lack of sufficient food.     

CONCLUSION 

From the study of organization and administration of social welfare services in the Nigeria prisons as a whole and oko prison in particular are not well organized and thus has affected the attachment of the set goals of rehabilitating the discharged prisoners and their resettlement. This can be linked with the negligence on the part of government for not providing adequate policies on administration and financial utilization. The government needs to make a policy that will enhance maximum utilization of resources for the betterment of the prisoners. In order to ensure that the welfare services in Nigeria prisons are performing up to standard or survive in this period of structural adjustment programme (SAP) a new maintenance policy should be used maximally for prisoner’s welfare. 

These steps if well implemented will help the social welfare services in Nigeria prisons achieve the aims of individuals and groups including the inmates into the society. it will also make the social welfare service in the  developed countries and this will enhance the achievement of aspirations by the people of this great country.   

RECOMMENDATIONS 

From the study, the writer has a few recommendations to make for the improvement of the organizational system of the available welfare services in Nigeria prisons. They include increased and adequate financial grants. If the grants given to the social welfare services increased and given adequately, it will enable them to implement the available programmes before them adequately and expand them. It also strongly recommended that the awareness of the people in this society should be aroused to affect changes in their attitude towards the discharged inmates so that they will not feel rejected through the society. This can be done through enlightenment programmes like public lectures, jingles, in electronic media through which people can be educated more about them.

Constant training, orientation, workshops and conferences are also necessary in other places where social welfare service is being organized so as to be keeping with the peace of ever dynamic nature of the scoeity. Proper classification of the inmates in the prisons is also necessary to ease administration of adult education and other reformation programmes.        

 SUGGESTIONS FOR FURTHER RESEARCH 

A research of this nature demands an extensive scope and coverage in order to increase its validity and reliability. It is therefore suggested that the following topics be made for further research studies. 

1.
Contribution of welfare services among the inmates in the prison custody 

2.
Functional literacy education as a means of reforming and reintegrating the inmates back into the society.
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QUESTIONNAIRES 

To all Respondents, 


The question is designed purposely to collect data on the workers staff of social welfare services department as motivational factor for job satisfaction as well as the inmates and observer (the public) in Nigeria prisons- Oko Federal Prisons, Benin as a case study.


I shall be grateful if you can go through the questionnaires carefully and indicate the correct answer yes or no. your cooperation in answering the questions in order to ensure reliability of the survey shall be highly appreciated please answer yes or no. your cooperation in answering the questions in order to ensure the reliability of the survey shall be highly appreciated please answer yes or no where necessary. 

SECTION A  

This is for non welfare officers 

How do you see the role of social welfare services improving the condition of prisoner? Excellent (   ) good (   ) fair (   ) 

Do you consider it necessary in the prisons? Yes (   ) No (   ) 

How would you rate the effort of welfare services in alleviating the problem of inmates? Excellent (   ) good (   ) fair (   )

Would you agree that the welfare section in the prison is making the best use of the available resources to the benefit s of the inmates? Yes (   )                    No (   )

Would you agree that the welfare section in the prison is making the best use of the available resources to the benefits of the government? Yes (   )   No (   )

Would you blame it on the social welfare officers themselves? Yes (   )          No (   )

Is there any adult education practiced in this prison? Yes (   ) No (   )

Which of these adult education prevail in this prison? vocational training          (   ) literacy classes (  ) all of the above (   ) 

Do you consider the aim of reformation as being ach8ieved in this prison? Yes (   ) No (   )

Would you agree with the fact that prisoners are not cooperating with the welfare officers in achieving the aim of reformation? Yes (   ) No (   )

Do you consider the hope of prisoners as being bright after discharge? Yes (   ) No (   )

Is it true that majority of discharge inmates being properly towards rehabilitated still fall into crime? Yes (   ) No (   )

Which of these would you consider the attitude of the public towards them? Repulsive (   ) inviting (  ) 

Do you consider it necessary for government and the general public to have a change of al attitude towards the discharged inmates? Yes (   ) No (   )

Which of these would you consider the attitude of governmental towards them? Repulsive (   ) inviting (  ) 

STRUCTURED INTERVIEW FOR PROJECT (MEANT FOR THE WELFARE OFFICERS)

Name 

Age 

Qualification 

Years of experience 


Kindly respond to the questions below all information shall be confidentially treated. 

Is the organization, setting of social welfare unit in the prison purely bureaucratic? Yes (   ) No (   )  partially bureaucratic (   ) 

Did the inmates really cooperate with you in your effort in improving their welfare? Yes (   ) No (   )

Is there any sort of incentives from the government in helping you in carrying out your set objective? Yes (   ) No (   )

Are you manipulating all the necessary of social welfare services in improving the conditions of the inmates? Yes (   ) No (   )

Do you consider it necessary for government and the general public to have a change of attitude towards the discharged inmates? Yes (   ) No (   )  

A





C





D
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