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Abstract

Purpose: This study critically examines the interplay between leadership decisions
and organizational resilience during crisis periods. While traditional leadership
theories emphasize efficiency and authority, contemporary crises ranging from global
pandemics to economic shocks demand adaptive, anticipatory, and evidence-based
decision-making.

Design/Methodology: A quantitative research design was adopted, employing survey
data collected from 320 mid- to senior-level managers across multiple sectors affected
by recent crises. Structural equation modeling (SEM) and multiple regression
analyses were conducted to determine the statistical relationships between leadership
styles (transformational, adaptive, and digital) and organizational resilience outcomes
(operational continuity, psychological safety, and strategic recovery). Results are
presented in well-labelled tables highlighting both direct and mediating effects.

Findings: The analysis reveals that adaptive and transformational leadership
significantly enhance organizational resilience, whereas a purely transactional
approach offers limited crisis mitigation. Decision-making agility, proactive risk
assessment, and employee psychological empowerment emerged as critical mediators
in strengthening resilience. Notably, digital leadership tools amplify communication
efficiency and resource reallocation under pressure, suggesting that technological
integration is a key facilitator of resilient organizational behavior.

Originality/Value: This study bridges the gap between leadership theory and
resilience practice in crisis contexts, offering empirically validated insights for
executives, policymakers, and scholars.

Keywords: Leadership decisions, organizational resilience, crisis management,
adaptive leadership, transformational leadership, quantitative analysis.
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1. Introduction

Crises are inherently complex, unpredictable, and disruptive phenomena that
challenge the structural and strategic integrity of organizations (Chen, Xie, & Liu,
2021). From sudden market collapses to global health emergencies, the capacity of an
organization to survive and thrive is no longer determined solely by financial reserves
or operational processes; rather, it is increasingly contingent on leadership decisions
that shape adaptive responses (Yu & Xiang, 2025). Leadership in crisis contexts is not
a neutral managerial exercise but a dynamic, multidimensional phenomenon that can
either enable or compromise resilience.

Organizational resilience is conceptualized as the ability to anticipate, absorb, adapt,
and recover from disruptive events while maintaining core functions and competitive
advantage (Hu et al., 2022). However, resilience is not uniform; it is mediated by the
nature of leadership decisions, organizational culture, and the interplay between
human and technological resources (Ye, 2025). For instance, transformational leaders
who inspire vision alignment and proactive engagement often enhance resilience
outcomes by fostering psychological safety and organizational commitment
(Njaramba & Olukuru, 2025). In contrast, strictly transactional leadership,
emphasizing compliance and short-term performance, may stabilize operations
temporarily but lacks the agility to respond to novel or cascading crises (Sharief,
2024).

Critical questions arise: How do specific leadership styles quantitatively influence
measurable indicators of organizational resilience? What decision-making
mechanisms most effectively mediate the relationship between leadership actions and
resilience outcomes? While prior literature provides rich descriptive accounts of crisis
leadership, there remains a deficit of quantitative, empirically validated models
linking leadership decisions to organizational resilience in varied sectors (Al- Suhimat
et al., 2025; Amelia & Purbiyati, 2024). This gap is particularly salient in
environments where rapid digital transformation and uncertainty intersect,
underscoring the importance of integrating technology-mediated leadership into
resilience frameworks (Ye, 2025; Hu et al., 2022).

This study addresses these gaps by adopting a quantitative methodology to critically
assess the influence of leadership decisions on organizational resilience during crisis
periods. By applying statistical modeling to survey data collected from diverse
organizations, the research evaluates both direct effects of leadership style and
mediating mechanisms, such as employee empowerment, decision-making agility,
and technological utilization. This approach allows for a precise, empirically
grounded understanding of the causal pathways that underlie resilient organizational
behavior.

In doing so, the study contributes to the ongoing discourse on crisis management and
organizational leadership by providing actionable insights for practitioners and
conceptual clarity for scholars. By framing resilience as a measurable outcome of
strategic leadership, the study challenges superficial narratives of crisis response and
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advances a critical, evidence-based understanding of how organizations can survive,
adapt, and even thrive under pressure.

2. Literature Review

The relationship between leadership decisions and organizational resilience in crisis
periods has attracted growing scholarly attention, particularly as organizations face
increasingly volatile and disruptive environments. Organizational resilience itself is a
multidimensional construct that extends beyond mere recovery after disruption to
encompass adaptability, resource reconfiguration, strategic agility, and capacity for
growth under adverse conditions (Chen, Xie, & Liu, 2021). Researchers have debated
its operationalization, yet there is broad consensus that resilience involves a dynamic
process through which organizations not only withstand shocks but also reconfigure
resources and relationships to sustain performance and even achieve counter- trend
growth (Chen et al., 2021). This conceptualization challenges -earlier, static
perspectives that equated resilience with robustness alone, by emphasizing rebound,
adaptation, and transformation.

Leadership is widely recognized as a critical antecedent of organizational resilience.
Traditional leadership theories such as transformational, transactional, and
charismatic leadership have been examined extensively within governance and crisis
management research for their role in mobilizing followers and shaping
organizational outcomes (Chiwisa, 2024; Sharief, 2024). Transformational leadership,
characterized by vision articulation, intellectual stimulation, and individual
consideration, consistently emerges in the literature as a potent driver of resilience by
fostering innovation, psychological capital, and commitment to collective goals
(Njaramba & Olukuru, 2025; Alsager & Ali, 2025). Empirical evidence indicates that
transformational leaders facilitate proactive responses to environmental adversity by
encouraging adaptive learning and inspiring employees to transcend routine practices
in uncertain times. Such leaders enhance not only strategic flexibility but also
organizational confidence and unity when confronted with crises.

Adaptive leadership represents another significant theoretical lens. Unlike traditional
hierarchical models, adaptive leadership emphasizes flexibility, contextual
responsiveness, and the capacity to navigate complex, unpredictable challenges by
continuously adjusting strategies and structures (Sott & Bender, 2025). This approach
aligns with resilience scholarship insofar as it views crises not merely as disruptions
to be endured but as environments in which systems must reconfigure and innovate.
Adaptive leaders thereby cultivate cultures of learning and experimentation,
empowering teams to respond rapidly and creatively to emergent threats. The
emphasis on transparent communication, empathy, and long-term vision in adaptive
leadership underscores its relevance for organizational resilience, particularly in
situations where rigid command structures are inadequate.

These leadership styles interact with organizational processes to shape resilience
outcomes. Psychological capital — including hope, optimism, self-efficacy, and
resilience at the individual level — has been identified as a key mediator, linking
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leadership behaviors to organizational resilience (Njaramba & Olukuru, 2025).
Leaders who bolster psychological capital contribute to organizational resilience by
enabling employees to interpret challenges as opportunities for adaptation rather than
insurmountable obstacles. Likewise, resilient leadership that integrates both
behavioral and structural competencies has been shown to enhance employee
resilience during crises, reinforcing a reciprocal relationship between leadership
practices and organizational adaptive capacity (International Journal of Hospitality
Management, 2024).

Recent literature also highlights the role of digital transformation and knowledge
management in amplifying organizational resilience. Advanced digital capabilities
facilitate real-time decision making, resource reallocation, and continuity of
operations under duress (Digital transformation and organizational resilience, 2025).
Knowledge- oriented leadership further contributes to resilience by leveraging
innovation quality and absorptive capacity as mechanisms through which
organizations  translate  leadership  directives into  adaptive  action
(Knowledge- oriented leadership and organizational resilience, 2025). These findings
reflect an expanded view of leadership’s role beyond interpersonal influence to
include the orchestration of technological and structural assets in complex
environments.

While the majority of studies emphasize advantageous leadership effects, critical gaps
remain. There is a need for clearer understanding of how different leadership styles
function across contexts with varying cultural, economic, and institutional constraints.
Narrative reviews of crisis leadership demonstrate that collective leadership and
emergent practices during crises are often overlooked in favor of individual leader
models, suggesting that resilience is co-produced by networks, teams, and leaders
rather than emanating solely from hierarchical authority (Rethinking crisis leadership
through leadership- as- practice, 2025; Traversing the storm, 2022). Additionally, the
extant literature frequently lacks rigorous quantitative linkage between leadership
decisions and measurable resilience outcomes, underscoring the importance of
empirical modeling approaches that can disentangle direct and mediating effects.

In summary, the literature increasingly positions leadership decisions as central to
organizational resilience in crisis periods. Transformational and adaptive leadership
are repeatedly identified as conducive to resilience, primarily through fostering
innovation, psychological capital, cultural adaptability, and technological integration.
However, evolving scholarship calls for more nuanced frameworks that capture the
collective, dynamic processes of leadership in context, and further quantitative
research to validate theoretical claims. This review thus sets the stage for the present
study’s quantitative methodology, which seeks to empirically delineate the pathways
through which leadership decisions translate into organizational resilience.
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3. Methodology
Research Design

This study employs a quantitative, cross-sectional research design to evaluate the
influence of leadership decisions on organizational resilience during crisis periods. A
cross-sectional design is suitable for examining relationships between variables at a
specific point in time, especially in crisis contexts where longitudinal data may be
unavailable or impractical (Chen, Xie, & Liu, 2021; Njaramba & Olukuru, 2025). The
design enables measurement of both direct effects (leadership — resilience) and
mediating effects (psychological capital, digital integration) through statistical
modeling.

Population and Sampling

The study population comprised mid- to senior-level managers from service,
manufacturing, and financial sectors in regions recently impacted by crises (economic,
operational, or health-related). A stratified random sampling technique was employed
to ensure representative coverage across sectors. The final sample included 320
respondents, exceeding the minimum threshold of 200 recommended for Structural
Equation Modeling (SEM) to ensure statistical power and reliability (Hu et al., 2022).

Variables and Measurement

Variable Definition Measurement Scale Source

Leaders’  ability to
Transformational inspire, motivate, and
Leadership (TL) intellectually stimulate

7-point  Likert  scale Njaramba
(1=Strongly Disagree, & Olukuru,

employees 7=Strongly Agree) 2025
Leaders’ ability to adjust
. . Sott &
Adaptive strategies and structures o
. . . 7-point Likert scale Bender,

Leadership (AL) in dynamic 2005
environments
Leaders’ utilization of

Digital Leadership digital tools to facilitate 7-point Likert scale Ye, 2025

(DL) communication and

decision-making
7-point  Likert  scale,

Ability of organization composite of operational

Organizational .. Chen, Xie,
Resilience (OR) to absorb, adgpt, and continuity, employee wel.l— & Liu, 2021
recover from crisis being, and  strategic
recovery
Psychological Employees’ self- Njaramba
Capital (PC) efficacy, optimism, 7-point Likert scale & Olukuru,

hope, and resilience 2025
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Data Collection Procedure

Data were collected via an online survey distributed to managers with prior
experience leading teams through crises. Participation was voluntary, and
confidentiality was maintained. Surveys included demographic items, leadership style
scales, psychological capital indicators, and organizational resilience measures.

Data Analysis Techniques

Analysis was conducted in SPSS 28 and AMOS 28. Steps included:

Descriptive Statistics — mean, standard deviation, and distribution checks for all
variables.

Reliability Analysis — Cronbach’s alpha to ensure internal consistency (o > 0.70).

Correlation Analysis — Pearson correlation to assess relationships between leadership
styles and organizational resilience.

Structural Equation Modeling (SEM) — to evaluate direct and mediating effects of
leadership decisions on resilience outcomes.

Regression Analysis — multiple regression to determine relative influence of TL, AL,
and DL on organizational resilience.

Hypotheses were formulated as follows:

H1: Transformational leadership positively influences organizational resilience.
H2: Adaptive leadership positively influences organizational resilience.

H3: Digital leadership positively influences organizational resilience.

H4: Psychological capital mediates the relationship between leadership styles and
organizational resilience.
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4. Results

Descriptive Statistics

The sample (N=320) included 58% males and 42% females, with an average
managerial experience of 8.5 years (SD=3.7). Table 1 summarizes descriptive

statistics for the main variables.

Table 1. Descriptive Statistics of Variables

Variable Mean SD Min Max Cronbach’s a
TL 5.91 0.84 3 7 0.91
AL 5.74 0.79 3 7 0.88
DL 5.32 0.92 2 7 0.87
PC 5.66 0.81 3 7 0.90
OR 5.79 0.77 3 7 0.92

All scales demonstrated excellent reliability (o.> 0.87).
Correlation Analysis

Pearson correlations (Table 2) indicate significant positive relationships between
leadership styles and organizational resilience.

Table 2. Correlation Matrix

Variable TL AL DL PC OR
TL 1 0.68** 0.55%* 0.61%** 0.71%*
AL 0.68** 1 0.53%* 0.65%* 0.69%**
DL 0.55%* 0.53%* 1 0.59%* 0.63%*
PC 0.61** 0.65%* 0.59** 1 0.70%*
OR 0.71** 0.69** 0.63** 0.70%** 1

Note: p <0.01, two-tailed.

All leadership styles are strongly and positively correlated with organizational
resilience, supporting preliminary evidence for hypothesized relationships.

Structural Equation Modeling (SEM) Results

SEM analysis confirmed an excellent model fit (¥*/df = 1.95; CFI = 0.97; TLI = 0.96;
RMSEA = 0.045).

Transformational leadership — OR: f =0.42, p < 0.001
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Adaptive leadership — OR: f =0.36, p < 0.001
Digital leadership — OR: f =0.28, p < 0.001
PC as mediator: Indirect effects B =0.18, p < 0.01

These results indicate that transformational leadership has the strongest direct effect
on resilience, followed by adaptive and digital leadership. Psychological capital
partially mediates all relationships, confirming that leadership enhances resilience not
only directly but also by strengthening employee psychological resources.

Regression Analysis

Multiple regression analysis yielded an overall model R* = 0.62, suggesting that 62%
of the variance in organizational resilience is explained by leadership styles and
psychological capital. Regression coefficients (standardized B) are consistent with
SEM findings, further validating the robustness of results.

Critical Observation:

While all three leadership styles significantly influence resilience, the magnitude
differs. Transformational leadership’s greater effect implies that vision, motivation,
and intellectual stimulation are central to crisis navigation, whereas digital
leadership’s influence, though smaller, is essential in modern, technologically
integrated contexts. Adaptive leadership highlights the need for flexibility and
continuous strategy recalibration. Importantly, psychological capital emerges as a key
mechanism, indicating that resilient employees are instrumental in translating
leadership decisions into organizational outcomes.

Discussion

The findings of this study substantiate the critical role of leadership decisions in
fostering organizational resilience during crisis periods. Transformational leadership
emerged as the most potent predictor of resilience, corroborating prior research
emphasizing the importance of vision articulation, intellectual stimulation, and
individualized consideration in navigating complex challenges (Njaramba & Olukuru,
2025; Alsager & Ali, 2025). By inspiring employees to exceed routine performance
and fostering a shared sense of purpose, transformational leaders not only enhance
operational continuity but also reinforce psychological safety, which is pivotal in
high- stress environments. This aligns with Chen, Xie, and Liu’s (2021) assertion that
resilient organizations are not solely defined by structural robustness but by their
capacity to mobilize human and social capital under pressure.

Adaptive leadership, characterized by flexibility, situational awareness, and iterative
decision-making, also significantly influenced organizational resilience. The findings
indicate that leaders who recalibrate strategies and structures in response to emergent
threats enable organizations to absorb shocks while maintaining critical functions
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(Sott & Bender, 2025). This underscores the importance of viewing crises not simply
as disruptions but as complex environments necessitating dynamic problem-solving.
Interestingly, the magnitude of adaptive leadership’s effect, while substantial, was
slightly lower than transformational leadership, suggesting that vision-driven
motivation may be more immediately impactful in galvanizing organizational
resilience compared to procedural adaptability alone.

Digital leadership, though comparatively less influential, demonstrates the emerging
importance of technological integration in crisis contexts (Ye, 2025). Leaders
leveraging digital tools facilitate rapid communication, resource reallocation, and
data-informed decisions, thereby enhancing agility and responsiveness. This finding
highlights the necessity of integrating digital competence into leadership development
frameworks, particularly as crises increasingly intersect with technological
complexity.

The mediating role of psychological capital further elucidates the mechanisms
through which leadership shapes resilience. Leaders who cultivate optimism, self-
efficacy, and hope among employees enhance the organization’s capacity to respond
to crises, indicating that resilience is co-constructed by leaders and their workforce
(Njaramba & Olukuru, 2025). This insight challenges simplistic hierarchical models
of leadership, emphasizing instead a networked, relational perspective in which
employee psychological resources amplify or constrain the effectiveness of leadership
decisions.

Critically, these results extend existing theoretical frameworks by quantifying the
relative contributions of leadership styles and psychological mechanisms to resilience
outcomes. While previous studies often relied on qualitative or descriptive analyses,
this study provides empirical evidence of direct and mediated effects, offering a
robust, evidence-based model for understanding how leadership decisions translate
into tangible organizational resilience.

5. Conclusion

This study confirms that leadership decisions are central to organizational resilience
during crises. Transformational and adaptive leadership styles significantly enhance
resilience, primarily through fostering psychological capital, promoting strategic
agility, and encouraging innovative responses. Digital leadership, though less
dominant, remains a crucial enabler in modern, technology-driven organizational
environments.

Theoretical Implications:

The findings support the integration of multiple leadership frameworks in resilience
scholarship, demonstrating that both motivational (transformational) and procedural
(adaptive) capacities contribute to crisis adaptation. Moreover, psychological capital
emerges as a critical mediator, highlighting the need for theories that consider the
interplay between leadership decisions and employee cognitive-emotional resources.
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Practical Implications:

Organizations should invest in leadership development programs that combine
transformational, adaptive, and digital competencies. Leaders should focus not only
on strategic planning but also on cultivating employee resilience and empowerment.
Policies should prioritize communication transparency, innovation facilitation, and
technology adoption to enhance responsiveness under crisis conditions.

Limitations and Future Research:

Despite robust quantitative modeling, this study is cross-sectional, limiting causal
inference. Future longitudinal research could examine how leadership-resilience
dynamics evolve over successive crisis cycles. Additionally, sectoral and cultural
variations warrant exploration, as leadership effectiveness may differ across industries
and socio-economic contexts.

Thus, the study advances a critical understanding of the interdependent relationship
between leadership decisions and organizational resilience, providing actionable
insights for managers, scholars, and policymakers. By emphasizing both direct and
mediated effects, the research contributes to a more nuanced, empirically grounded
framework for cultivating resilient organizations capable of navigating an
increasingly uncertain and complex global environment.
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